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Oyxeanmepcvoko2o 00Ky ma eKOHOMIYHO020 KOHMPOJIIO,
Ilonmascwvkuti depacasHuli azpapruil yHigepcumem

OPI'AHI3AIIAHI ACIIEKTH BHYTPIIIIHbOI'O AYJIUTY

BUPOBHUNYUX 3AITACIB
BupoOHuui 3amacu € HEeBiJ €MHOIO CKJIQJIOBOIO JISVIBHOCTI  OyAb-SKOTO
MINPUEMCTBA, a iX HasABHICTh Ta OOOPOTHICTh — BAXKIMBUMHU 1HJIUKATOPAMHU

YOPaBIHCHKOI cTparerii. Po3kpuTts iHGoOpMarii 1moa0 HasSBHOCTI I BUKOPUCTAHHS
BUPOOHHMUMX 3aIacCiB € BAKIMBOIO CKIIAJIOBOIO OpraHizaiii o0diKy Ha MiANpUEMCTBI,
0 nmoTpedye 3HaHHS BiAMOBIAHOI OOJIKOBOT METOIOJOTI], ONepalliifHe CepeIOBUIIC
AKOT B Cy4YaCHUX YMOBaxX B3a€MOJII€ Ta IHTETPYETHCS 3 E€KOHOMIYHOIO TEOPIELO,
IHCTUTYLIIITHOIO TEOpI€I0, EKOHOMIYHMM aHaJII30M, €KOJIOTIYHOK Ta MOBEAIHKOBOIO
€KOHOMIKOIO [3, ¢.22]. ¥V 11pbOMy KOHTEKCTI aKTyaJl13yIOThCSl IUTaHHS BJOCKOHAJICHHS
00JIIKy Ta KOHTPOJIIO (ayJIUTy) BUPOOHWUYUX 3alaciB, 1[0 Ma€ Ha METI MOKPAIIUTH
MPaKTUYHUM OOJIIK B peaiisix rOCHoIaplorvoro cyo’ ekra.

MeToro n[aHOro AOCHIDKEHHS € OKpPECIECHHs 0a30BOro aliropuTMmy ayJuTy
BUPOOHWYHUX 3amaciB Ha MIAOPUEMCTBI, IO MOXEe OyTH aJanTOBaHUM JIs
BUKOPHUCTAHHS B MPAKTUYHIN MISUTHHOCTI IPH IPOBEACHHI BHYTPIIIHHOTO ayJIUTY.

B xonai nocniiyKeHHsS BCTAHOBIIGHO HACTYIIHE:

1. [TizcTaBoro [i71si POBENCHHSI BHYTPIIIHBOTO ayJAUTY BUPOOHMYUX 3aIlaciB €
pPO3MOPSAIUNI TOKYMEHT KEPIBHUKA, B IKOMY 3a3HAYAIOTh CSl BUU 00’ €KTIB Ta CTPOKHU
iX TIepeBipKHU.

2. BignpaBHUM MOMEHTOM [JIsi 3[1ACHEHHS TEPEBIPKH € JaHl ONEepaTUBHOTO
OOJIIKY 1110/10 HasIBHOCTI 3aMaciB, a TAKOX JaH1 PO MiclA iX 30epiraHHsi.

3. O6nikoBa cucTeMa rocroAapIoyuoro cyd’ €kTa HOBHHHA OyTH Opi€HTOBaHA Ha
BUKOPUCTAaHHA AaHAJNITUYHUX M[apaMeTpiB 1HpopMalli MOpo 3amacH, CHPUSIOTH
e(peKTUBHOMY 3aCTOCYBAaHHIO BIAMOBIAHUX KOHTPOJBHUX mpouenyp. Jo HuUX ciaia
BIJIHECTH HOMEHKJIATYpy Ta SIKICHI XapaKTEPUCTUKU 00’ €KTiB 0OJIIKY 3aracis.

4.1lpy BU3HAYEHHI AYJUTOPCHKUX IMpPOLEAYpP HEOOXIIHO 3aCTOCOBYBATH
KOMIUIEKCHUM TIIX1J, 10 Tepeadavyae oXOIJIeHHs BCiX cTamid ¢ikcarii iHopmarrii
po 3amacu B OOMIKOBIM cucTemi (ONpuOyTKyBaHHS, BHYTPIIIHE TEPEMIIICHHS,
BUOYTTH).

5. B xoai 3acTOCYyBaHHSI METOJIMKHM ayJIUTy MEPEBIPOK AOLILHO odopmiIroBaTu
BIJIMOBIIHI po0OYl JOKyMeHTU. [IpukmazoM Takux JOKYMEHTIB MOXYTh OyTH
«BigoMicTh MOPIBHSHHS JaHUX JOKYMEHTIB 3 ONPUOYTKYBaHHS BUPOOHHYMX 3aIaciB
Ta IUIATDKHUX BimomocTei», «llepeBipka omepaiiii 1Mo oOAepKaHHIO BUPOOHHUUX
3amaciB Ha cknan», «l[lopiBHSHHS HOpPM CHHCaHHS BUPOOHMYMX 3alaciB Ha
BUPOOHUIITBO 3 PAKTUIHUMHU BUTPATAMI).

6. lns cucreMartusallii pe3yibTaTiB IEpPEBIPKU 3acTocoByBath «BigomicTsb
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BUSIBJICHHX MOPYIICHBY — TIOKYMEHT JIOBUTbHOT (POPMHU, 110 PO3POOIISIETHCS 2y AUTOPOM
camoctiiHo.  Tak, Hanpukian, aBtopu lamoma O.B., ®eodanos JI. K.,
Pakutanceka 0. B. mpononytots dopmy «llepenik mopymieHb, sSiki BUSBICHO 3a
pe3yiabTataMu ayJauTy 3amaciB Ha ckiagax» [1, c.62]. OuiHiowo4d MO3UTUBHO
pPO3pOOKY [aHOTO KOJIEKTHBY AaBTOPiB, BBAXKAEMO, IO 3aMPOIOHOBAHWUN HHUMH
JOKYMEHT moTpeldye AOOMpalllOBaHHS 3 METOH IMIJBUIIEHHS WOro MPaKTUYHOI
IIHHOCT1 g (pOpMYyBaHHS ayJIUTOPCHKUX CYy/KeHb. Ha Hamry AymKy, BiIOMICTh
BUSIBJICHHX ayJUTOPOM MOPYIICHb MOBHHHA MICTHTH OOOB’S3KOBY KOJIOHKY «3MiCT
MNOPYUIEHHS», a MOTIM NOCHIOBHO «J{oKyMeHT», B sikoMy 3a(ikcoBaHa BIANOBIAHA
iHpopMalris, Ta KOJOHKH «3a JaHUMU OONIKY» Ta «3a JaHUMH ayJIuTy», JIe
3a3HAYalOThCS BIAMOBIIHI KiJIbKICHO-CYMOBI 3HaU€HHS, 1110 JAIOTh 3MOTYy OOYMCIUTH
XapakTep Ta po3MIp BIAXUICHHS.

7. B ocHOBI po3po0ku poOoYNX JOKYMEHTIB ayautopa mae 0yt «Kmacudikarop
MOXJIMBHX TOPYIIEHb» MepeBipseMoro o0’ekra o0miKy. [IpuunHHO-HACIHIIKOBHIA
3B’SI30K TAaKUX MOPYIICHh MOKHA MOSICHUTH HACTYITHUM YHHOM:

[Ipyunan: 1) HE3aAOBUIBHA ~ OpraHizamis — CKJIAJICBKOIO  TOCIOAAapCTBa;
2) nopylIeHHs1 NpaBWi NpUWMAaHHS BaHTaXiB; 3) HEBUKOHAHHA 3aBJaHb WI0J0
npunbaHHs MartepianiB; 4) HeJoOpPOCOBICHE BUKOHAHHS OOOB’SA3KIB MaTepiabHO-
BIJIOBIJAIBHUMU 0cO0aMM; S5) MOPYLIEHHS MOPSAKY IPOBEIECHHS 1HBEHTapU3allii
(mOpyIIEHHS CTPOKIB MPOBEACHHS, HEPIBHOMIPHUHM iX pO3MOALT 3a KaJleHAAPHUMU
nepiogamMu, HeESKICHE TPOBEACHHS I1HBEHTapu3ailii, Hemdale 1 HECBO€YacHe
odopmIIeHHS i pe3yJIbTaTIB);

Hacninku: 1) 3aBuiieHHst co01BapTOCTI TpUAOAHUX MaTepiajiiB;, 2) HEIOBHE
onpuOyTKyBaHHS 3amaciB; 3) HEOOIPYHTOBaHI TMpeTeH3li /0 MOoCTayajJbHUKIB;
4) HepallioHaJIbHE BUTpaYaHHs MaTepiajliB Ha BUPOOHHUIITBO; 5) MOPYIICHHS HOPM 1
JIMITIB  BIAMYCKy; 6) HecTaya, HAJUIMIIOK, TPUCBOEHHS TOBApHO-MATEpPIaTbHUX
IIHHOCTEH; 7) MOMIJIKH 1 iAPOOKH B JOKYMEHTaX; §) MiIMiHA 3araciB MEHII SKICHUMHU
Yy HESIKICHUMH, 9) MOMWJIKH Yy BHU3HAUYEHHI CyM YIIIHOK, JOOIIHOK 3amaciB Ta iX
BiIOOpaKeHHS B 00JIIKY; HE3aJ0BUIHHE BEACHHS OYXTanTEPChKOTO OOJIIKY.

OOrpyHTYBaHHSI MOXJIMBUX TMOPYIIEHb TTOBUHHO TYPTYBATHCS Ha TOJOKCHHSIX
YUHHUX HOPMATHBHUX JOKYMEHTIB, IKUMH PETYJIOIOTHCS NMUTaHHSA OOJIKY 3aIacis,
3okpema HII(C)BO 9 «3amacuy [4] Ta IHIIUMHA 3aKOHOABYUMU aKTaMH B aKTyaJIbHIN
penaxiii.

BaxxnmuBuM MMiIX0/10M TMPAKTUYHOTO BUKOPHUCTAHHS 3aIIPOIIOHOBAHOTO 0a30BOTO
QITOPUTMY ayJUTy BUPOOHHUYMX 3aIaciB € 3aCTOCYBAHHS MPUHOMY 1HCTUTYLIMHOTO
MojieoBaHHs [2], mo Tiependavae ypaxyBaHHs crnenudiku  oOJiKy 3araciB
KOHKPETHOT'O MiPUEMCTBA.
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FORSITE RESEARCH IN CONDITIONS OF CRISIS

Under conditions of global instability, the conditions under which anti-crisis
management ensures overcoming difficult financial conditions to the enterprise, have
objectively developed. In fact, the financial sphere clearly indicates the state in which
the company is. Dynamic market relations require entrepreneurs to keep up with the
times. The need to improve methodological approaches to the diagnosis and assessment
of crisis phenomena in the enterprise is beyond doubt.

Foresight research plays an important role in all areas of the state’s economy. The
dynamic and unstable present accepts new challenges every day. Under such
conditions, trends change rapidly. That is why it is important to skillfully combine
quantitative and qualitative research methods. It is worth noting that Foresight research
is currently used not only in large companies, but also in companies smaller in size and
interested in achieving high performance. The quality of Foresight depends primarily
on the combination of methods used and methods of the study itself. The combination
of expert opinion and society allows to cover a wide range of factors, factors, threats,
etc. to form scenarios for further development of the enterprise.

The crisis disrupts the stability and balance of the enterprise. As a result, the
actions of management must be decisive and often with a non-standard approach to
solving a problem. As you know, during the abrupt changes in the state, the strongest
remain afloat, who were able to use the situation to their advantage. Risks and threats
always exist. They are generally difficult to predict in full, and in conditions when the
global pandemic establishes new «rules of the game» - in general it is almost
unrealistic. Scientific substantiation of these processes contributes to the emergence of
new methods and measures in a particular field.

In the global sense, the crisis is a form of progressive movement, a manifestation
of the development of the system. The crisis is also a situation of significant
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