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3ameeporceno 0o Opyky Buenorw paoor gaxynrememy o001iKy ma inancie
Ilonmaecovkoi oepicasnoi azpapnoi akademii (npomokon Ne 2 ¢io 21.10.2019 p.)

Marepianu KoH$pepeHIIil cnpsMOBaHi Ha HAYKOBUHN MOIIYK, y3araJbHEHHS Ta PO3POOJICHHS
PEKOMEHIAIIIH II0I0 MOXKIIMBHX IUISXIB BUPIIICHHSI OCHOBHUX IIPOOJIEM PO3BUTKY OOJIIKY, ayauTy
Ta OMOAATKYBAHHS ITiAMPUEMCTB arpapHoi chepu.

TI'onosa opzanizauiiinozo komimemy:

Apanuiii Banrentuna IBaHiBHA — KaHIUIAT C€KOHOMIYHUX Hayk, mpodecop, pekTop
IlonraBcbkoi aepkaBHOI arpapHoi akajaemii (M. [lonrasa, Ykpaina);

Ynenu opzanizayiitno2o Kkomimenty:

Hoporanb-Ilucapenko Jlrogmuiaa OJiekcaHApiBHA — KaHIUJAT €KOHOMIYHUX HayK,
JOLICHT, JiekaH (akynbTeTy oOJiKy Ta (iHaHCiB, mpodecop Kadeapu eKOHOMIUHOI Teopii Ta
€KOHOMIUHUX JTociikeHb [lonTaBchkol nep:xaBHOi arpapHoi akazaemii (M. [lonTtaBa, Ykpaina);

Kyk Banepiii MukojaiioBU4 - JOKTOP EKOHOMIYHMX Hayk, mpodecop, dieH-
KopecnoHZeHT HarionaneHo1 akamemii arpapHUX HayK YKpaiHW, 3aCiy’)KCHHH Oisid HAYKH 1
TexHiku Ykpainu (M. KuiB, Ykpaina);

Mapmyasb Jlapuca OJjiekcanapiBHa - JOKTOp €KOHOMIYHHX HayK, mpodecop, mpodecop
kadenpu obmiky i onogatkyBanus JIBH3 «Xepconcekmii JIAY» (M. Xepcon, Ykpaina);

Metenuus Bojgoaumup MwuxailiioBHY - JOKTOp EKOHOMIYHHUX HayK, IUPEKTOP
[ncturyty o00Oniky Ta ¢inaHciB HamionanbHOro HaykoBoro HeHtpy «lHCTHTYT arpapHoi
exonomikm» HAAH, (M. KuiB, Ykpaina);

Kpacnopyubknii Ogexciii QexcaHApoBHY - JOKTOp €KOHOMIUHUX HaykK, Ipodecop,
3aBigyBady, mpodecop kadenpu opranizamii BupoOHUIITBA, Oi3HEeCy Ta MeHemKkMeHTy XHTYCI'
imeni ITetpa Bacunenka (M. XapkiB, Ykpaina);

JleBuenko 3o0s1 MuxaiiiiBHa— KaHAWIAT EKOHOMIYHUX HAayK, JOIEHT, mpodecop
Kadenpu OyXraaTepchbKOro OOJIKYy Ta EKOHOMIYHOTO KOHTpoito I[lonTaBchkoi aepskaBHOI
arpapsoi akanemii (m. [TonraBa, Ykpaina);

IInakcienko Banepiii SIkoBHY — JOKTOp €KOHOMIYHUX HayK, Mpodecop, 3aBiayBad,
npodecop kadeapu OyXralTepcbkoro oOJIKy Ta €KOHOMIYHOro KOHTpoiio IlonTaBchbkoi
nepkaBHOI arpapHoi akazemii (M. [lonraBa, Ykpaina);

Iununenko Katepuna AHaToJiiiBHA - JOKTOp €KOHOMIYHUX HayK, JOLEHT, mpodecop
Kadenpu OyXraaTepchbKoro OOJIKy Ta E€KOHOMIYHOTO KOHTpoiio I[lonTaBchkoi mepskaBHOI
arpapHoi akagemii (M. [lonraBa, Ykpaina);

TexcTn MmatepianiB Te3 TOJaHI B aBTOPCHKIA pemakiiii. BimmoBigaibHICTE 3a TOYHICTH,
JIOCTOBIPHICTh 1 3MICT TMOJAHMX MarepialiB HECYTh aBTOpPH. PenmakiiiiHa Kojeris MoXe He
PO3AUIATH NOTJISAIB IEIKUX aBTOPIB HA T1 UM 1HILT TUTAHHS, PO3TJISIHYTI Ha KOH(epeHIIii.

© IMoaTaBcbKa JepakaBHA arpapHa akaaemis, 2019
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LllanosHi yyacnuku
IV BceykpaincbKkol HAyKOBO-NIPAKTUYHOI KOHepeH il
«IIpodJs1eMu 00/1iKOBO-aHAJITHYHOT0 320€e3NeYeHHs] YIIPABJIiHHSA
NiANPUEMHUIBKOIO TiSIJIbHICTIO»

3aKOHO/aBYl 3MIHM B MOJATKOBOMY Ta OyXraiarepchbkoMy OOJIKYy BHMAararoTh
3HA4YHOI yBaru npu ogopmiieHH1 (HIHAHCOBO- TOCIOAAPCHKOI ISUIBHOCTI Cy0’ €KTaMu
rOCTOIapIOBaHHS BCIX (DOPM BIIACHOCTI.

ExonomiuHe craHoBuile YKpaiHu nependadyae po3MIUPEHHS MiMPUEMHUIIBKOT
TISUTBHOCTI B YMOBaX CepHo3HMX 3MiH ()iCKaIbHOI MOMITUKH, PePOPMYBaHHS OOJIKY
Ta OHOBJICHHS 3aBJIaHb ayIUTy. Y IPAaBIIHHS MiAMPUEMHULIBKOIO TISJIBHICTIO BUMAarae
MPOBEICHHS aHai3y (piHaHCOBOTO cTaHy Cy0’€KTy rocmojapioBaHHs. Pazom 3 TuwM,
HAaIll 3yCHJLJISl TIOBUHHI OyTH HampaBiieHl Ha BU3HAYEHHS TPOOJIeM Ta BIOCKOHAJICHHS
MEHEKMEHTY, MapKETUHTY Ta (DIHAHCOBO-00JIIKOBOI CUCTEMH B II1JIOMY.

[Tpuitmatoun yuacts y IV BceeykpaiHChkiii HayKOBO-TIpaKTUYHIA KOH(epeHiii
«IIpobneMu 00I1KOBO-aHAIITUYHOTO 3a0€3MEUYEHHS YIPaBIIHHS MiAIPUEMHHUIIBKOIO
IISUIBHICTIO» BH MaeTe MOKIINMBICTS BU3HAYNUTH BAXKJINBI1 ACIIEKTH II0I0 3a0€3IeUeHHS
0OJIIKOBO-aHANITUYHOI  1HQOpMALI€l0, PO3POOKH MApPKETUHTOBUX XOJIB Ta
BU3HAYECHHS] OCHOBHUX 3aBJIaHb YIIPABIIHHS JISUIbHICTIO.

OCHOBHOIO MeTOI0 KOH(epeHIli € HaJaHHS MOJKJIHUBOCTI HAayKOBIIIM BHIIHX
HAaBYAJIbHUX  3aKJaJiB, 3700yBayaM BHINOi  OCBITH, (axiBIIM-IIPAKTHKAM
MPOJICMOHCTPYBATH PE3YyJIbTaTH HAYKOBUX JOCIIHKEHB, 3allPOTIOHYBAaTH BIIACHE
OadeHHsI BUpIIIEHHS MpoOJeM O00JIIKOBO-aHAIITUYHOrO 3a0€3MEeYEHHs YNpPaBIIIHHA
YCTaHOBaMU JEPKABHOTO CEKTOPY Ta MIANPUEMHHUIIBKOIO ISUIBHICTIO.

[ITanoBHI yuacHUKH KOH(DepeHilii, mupo 6axkaemo Bam ycrmixiB y po6oTi, TBOpUOi
HACHAaru Ta HEBTOMHOCTI B MPOBEJEHHI HAYKOBUX JOCTIIKEHb 1 MPUMHOMKEHHI
pE3yNbTaTIB.

3 nmoBarotxo,

roJI0OBa OPraHi3aliifHOrO0 KOMITETY,

KaHIUIaT EKOHOMIYHUX HaYK,

podecop, pextop [lonraBchkoi . —

JepKaBHOI arpapHoi akaaeMii Yl s B.1. Apanuiii

24 sicosmus 2019 poxy
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JI.B. bpa:KHMK, K.€.H., IOLICHT,

JoueHT Kadeapu (HiHaHCIB 1 KPEAUTY

[TonTaBchkoi AepxaBHOi arpapHoi akaneMii (M. [TonraBa, Ykpaina)
JLIO. I'nymko, 3BO «Marictp» cnemiaibHOCTI

«®DinaHcu, 0aHKIBChKA CIpaBa Ta CTPaXyBaHHS»

[TonTaBchka nepkaBHa arpapna akanaemis (M. [lonraBa, Ykpaina)

CTPATEI'TYHE YIIPABJIIHHA ®ITHAHCOBUMHU PECYPCAMMU
IHIAIPUEMCTB

EdexTruBHE (QyHKIIIOHYBaHHS HIANPUEMCTB Y CTPATETIYHOMY MEPIOI1, peami3alis
MICi1 1 JIOCATHEHHS IMOCTABJICHUX IIJIed 3HAYHOI MIPOIO 3aJIe)KUTh BiJl HAsSBHOCTI
JI0OCTaTHBOTO 00’ eMy (iHaHCOBUX pecypciB. [Ipoiiec po3pobku 3aransHoi (hiHAHCOBOT
cTparterii nepeadavae BUOKPEMIICHHS IOMIHAHTHUX c(ep CTpaTerivHoro iHaHCOBOTrO
PO3BUTKY, IO J03BOJISIE BU3HAYUTHU MPIOPUTETHI HAMPSMU (PIHAHCOBOI JISIILHOCTI
MIPUEMCTBA JIJIs YCHIIIHOI peanizallii roJIOBHOI IIJIbOBOI (PYHKIIT, 30KpeMa poCTy
PUHKOBOI BapTOCTI y JOBTOCTPOKOBIM mepcnekTuBi. B sdkocTi mpioputeTHUX chep
PO3BUTKY (piHAHCOBOI MisUTBHOCTI MiAnpuemMcTBa . biank Buaiise psij cTparerii, B ix
guchi [1]:

- cTpaTeris popMyBaHHs (PIHAHCOBUX PECYPCIB MiANPUEMCTBA;

- cTpaTeris po3noAuty (1HaHCOBUX PECYPCIB;

- cTpaTeris 3a0e3neueHHs (PiHAHCOBOI O€3MeKu MiANPUEMCTBA,

- cTpaTeris NiABUIIEHHS SIKOCTI yIPaBIIiHHS (PIHAHCOBOIO A1SUTBHICTIO.

Bunineni npioputetHi HampsiMu (IHAHCOBOI CTpaTerii MiANPHEMCTBA MalOTh
Oyt BiTOOpaxkeHl y KOHKPETHUX IUIbOBUX CTPATEriYHUX HOPMATUBAX, SKUMU
MOXYTh BUCTYMATH HACTYITHI MMOKa3HUKH: TEMITH POCTY YHCTOTO TPOIIOBOTO MOTOKY;
pEHTA0ENbHICTh BJIACHOTO KamiTally; CTPYKTypa AakKTHUBIB; (PIHAHCOBUU JIBEPIIK;
nepios1 000poTy 1e0ITOPCHKOT Ta KPEAUTOPCHKOT 3a00pTrOBAaHOCTI.

CrpateriuHe ynpaBiiHHS HOCUTbH CKJIAJHHUI XapakTep 1 BUMarae o0iiky Oesmiui
YUHHUKIB. Pa3oM 3 THM BOHO J03BOJISIE BUSIBUTH KOJIO TIPOOJIEM, IO CTOATHh MEpen
MIIITPUEMCTBOM, 1 IEBHHUM HAOIp pi3HUX CIIOCOOIB TX BUPIIIICHHS, SIKUM, Y CBOIO UEpry,
c(hopMyBaTHCS Y CUCTEMY.

OTtxe, mporec po3poOKu cTparterii ympasiiHHS (IHAHCOBUMU PECypCaMHU Mae
BKJIFOUATH TaKl CKJIAOBI:

- CTpaTerivyHe 1 TAKTUYHE TIJIaHyBaHHS;
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- oprasizaiiiiHo-paBoBe oopMieHHs (piHAHCOBUX IMOTOKIB;

- aHaJT13 Ta KOHTPOJIIHT B yNpaBiIiHHI (PiHAHCOBUMH PECypCaMu;

- BUOIp epekTUBHUX (DIHAHCOBUX IHCTPYMEHTIB;

- ynpaBiaiHHA (1HAHCOBUMHU PHU3HMKaMU, 1110 BUHUKAIOTh y TIporieci popMyBaHHS,
PO3IOITY Ta BAKOPUCTAHHS (DIHAHCOBUX PECYPCIB;

- BUKOPUCTAHHS 1HBECTULIIMHUX PIIICHb.

Bci 3a3HaueHi Bulle €1€MEHTH CTpaTerii yrpaBiiHHSA (IHAHCOBUMH peCypcaMu
HIPUEMCTBA 3YMOBIIOIOTh HOTO KOHKYPEHTOCIIPOMOXKHICTh Ha PUHKY. JloCATHEHHS
camMe 1i€i METH 1 MOBHHHA 3a0€3MEYUTH Yy TMEPCIEKTHBI CHCTEMa YIpPAaBIIiHHSA
1ITPUEMCTBOM.

OcHoBHa Meta crpaterii (opmyBaHHS (IHAHCOBUX pECypCiB TIOJISTae B
3a/I0BOJIEHHI TOTped miAnpueMcTBa y (oOpMyBaHHI HEOOXIJTHUX AaKTHUBIB, IO
3a0€3Meuyl0Th PO3BUTOK I'OCIOIAPCHKOI ISUIBHOCTI Y cTpaTeriuHiil nepcrnekTusi. s
MeTa MPUITYCKa€ BUKOHAHHS HACTYITHUX OCHOBHUX 3aBJIaHb:

1) 3a0e3ne4eHHs MO3UTUBHOI AUHAMIKH NPUPOCTy 00’ €My (P1IHAHCOBUX PECYPCIB
13 BHYTPIIIHIX JIKEPEIT;

2) 3a0e3MnedeHHs TO3UTUBHOI JUHAMIKH MPUPOCTY 00’ €My (hiHAHCOBUX PECYPCIB
13 30BHIIIHIX JHKEPEIT;

3) ONTUMI3AIlS CTPYKTYpH KamiTaldy MiAMPUEMCTBA 3a KPUTEPIEM BapTOCTI 13
ypaxyBaHHSM PU3HUKY.

TakuM 4YMHOM, MOKHa 3pOOWMTHM BHUCHOBOK, IO CTpaTeris YNpaBJIHHA
(d1HaHCOBUMH pecypcamu, SBISIIOYMCh HAWBAXKIIMBIIIOW JOMIHAHTHOIO cdeporo
3arajgbHO1 (PIHAHCOBOI CTpaTerii, CIPsSIMOBaHa Ha 3a0€3MEUEHHS peai3allli TOJOBHUX
CTpaTeriyHuX ULUIeH MIANPUEMCTBA LUISIXOM 3aly4y€HHS HEOOXITHOTO 00’emy
(b1HaHCOBUX PECypPCiB 3 PI3HUX JHKEpPETT Ta BU3HAYEHHS HAIIPSIMIB 1X BUKOPUCTAHHS.

Cnucox BUKOPUCTAHMX JKepeJI:
1. bmank U. A. ®unancoBas crtparerus npeanpustusa. Kuis: Huka-LlenTp:
Onera, 2004. 720 c.

2. Bomomyk JI. O., Haymenko K. I. ®inancoBa crtpareris B ympaBIliHHI
PO3BUTKOM Ta EKOHOMIYHOI O€3MEeKO MIANPUEMCTB. EKOHOMIYHUL JICYPHAT
Ooecvroco nonimexniunoco yHigepcumemy. 2017. Ne 1 (1). C. 23-30. — URL :
http: //economics.opu.ua/ejopu/2017/No1/23.pdf (nata 3Bepuenns: 12.10.2019).
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