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OCOBJIUBOCTI PEAJIIBALIIL MPOLIECHOTO MIIXOAY HA
MIINPUEMCTBAX COEPU NOCJYT

Jonywuncoka O.B.,
Odoyenm rkapedpu menedxrcmenmy im. I. A. Mapkinoi,
THonmascokuii depoicasrnutl azpapruil ynigepcumem, Ykpaina

Bukopucranus MeToqy NPOLECHOTO YIPABIIHHS € 00 €KTUBHOIO pEaKiiero
Ha 3MiHM 30BHINIHBOTO CEPEIOBHINA B yMOBaX KOHKYpEHIi, 0COOIMBO 3MiHHM B
TEXHilll, TEXHOJIOTISIX 1 €KOHOMIIll B HiToMy. B pamkax mpomecHoro migxomy Ha
CYYaCHHMX ITiJIIPHEMCTBAX C(hepH OCITYT BUKOPUCTOBYETHCSI MEXaHI3M YIIPaBIIiHHS,
SIKMH KapAWHAJIBHO 3MIHIOE XapaKTep PO3BUTKY €KOHOMIYHHX 3B’S3KiB, B 0Oasuci
SIKOTO TOJIOBHA POJIb BiJIBOAMTBHCS PECYpPCHIH KOMITOHEHTI, IO JJa€ MOXKJIMBICTD
c(okycyBaTHCs Ha OTpUMaHHI (P iHAIBHOTO PE3yNIbTaTy 1 3SMEHIIUTH ITUTOMI BUTPATH
IIPY OJTHOYACHOMY 3POCTaHHI SKOCTI BUpoOHHITBa [1].

OCHOBHMMM IIJISIMM ~ peaiti3amii MpOIECHOro IMiAXOAy JO0 YHpaBIiHHS
MAITPUEMCTBOM C(epH MOCIYT € HACTYIIHI:

- 30UIBIIEHHS KUIBKOCTI TOPU3OHTAJIBHUX 3B SI3KIB 1 3HMKEHHS KIIBKOCTI
BepTUKanbHUX. CHiBpOOITHUKH cami BHOYIOBYIOTH JIAHIFOXKKH B3a€MOJIl OJMH 3
OJTHNM, KEePIBHUK KOHTPOJIIOE IIe, ajle He Oepe y4acTb, KOJIH Iie He MOTPiOHO;

- YTOYHEHHSI 30H BiAMOBIAAIBHOCTI. Y KOXKEH MOMEHT 4acy 3aBIaHHs BHPILIYE
KOHKPETHHH NpaliBHUK. Y MpOIecy OJUH BUKOHABELb, SIKMH BiIIOBIIA€ 32 HHOTO
B IIJIOMY;

- 3HSATTS CYHEPEYHOCTEH MiX Migpo3aiiaMu. 3aBHaHHS KOXKHOTO BLIIUTY -
NIPU3HAYNTH Ha Oi3Hec- mporec GaxiBis, KBami(ikallis sKoro J0IOMOXe BIIOPAaTHCS
3 KOHKPETHHUM €TaroM 3aBJIaHH;I.

AJle TOJIOBHOIO METOI0 MPOLIECHOI MOJETl CTa€ CTBOPEHHS I[IHHOCTI JUIs
kiieHTa. PoboTa Oyb-KOT0 BilIily BU3HAETHCS €(DEKTHBHOIO, SIKIIO BiH Mi/IBUIIY€E
10 HiHHICTB. | IbOTO HE 3aMIHSTH HiSIKI BUCOKI TOKa3HUKH.

[porecHnid MiAXix A0 YOpaBIiHHS Ma€ sK IepeBar, Tak i Heaomiku (Taom. 1).

OTKe, METOI0 MPOLIECHOTO ITiIXO/ly € CTBOPEHHS TOPH30HTAIBHUX 3B SI3KIB Ha
MiAPUEMCTBI (BIIHOCHHM MIX CIiBpOOiTHUKaMK oxHieT iepapxii). CriBpoOiTHHKH,
SIKI BUKOHYIOTH CIUIbHI 3aBJIaHHS, MOXKYTh CaMOCTIHHO y3TojpKyBaTH poOOTy B
pamMKax Tpolecy i BUpIIyBaTH BUHHUKAIOUi MUTaHHS 0€3 y4yacTi KepiBHHUIITBA, 110
JIO3BOJISIE IIBU/ILIIE OTPUMATH Oa)KaHUH pe3ynbTar.

Bapro 3a3HaunTH, 1110 YCHIIITHO BIPOBAJUTH MPOLECHUH MiAX1/ 10 YIPaBIiHHS
MAIPUEMCTBOM c(epr MOCIyT € JOCUTh CKJIQJHUM 1 TPYAOMICTKUM 3aBIaHHSIM,
sIKe BIAETHCS peaiidyBaTH HeOaratboM. [IpoekTH He peai3oByIOThCS SIK Ha CTamil
PO3pOOKH, TaK 1 Ha eTarli BOPOBaKEHHs Oi3HEC-TIPOLIECIB Yepe3 BEJIUKY KUIBKICT
npoOsieM, BUPIIIYyBaTH SIKi JIOBOJUTHCS MEHE/pKepy minnpueMcra. Ha ocHOBI
MIPAaKTHYHOTO JIOCBiY (haxiBIli Bi3HAYAIOTH JIESIKi 3 HUX:

- HETOTOBHICTb JI0 3HAYHUX 3MiH B CTPYKTYPI yIIpaBIIiHHS;
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- HEpO3yMiHHS BIIPOBAKEHHS MIPOIICCHOTO MMIAXOMY SK iICONIOTii;

- Oprasi3ailis CHCTEMH IIPOILIECIB, sIKi HE BIAMOBIIAOTH Oi3HECY IMiIPHUEMCTBA;
- HEBMIHHSI PO3POOIISATH PETIaMEHTAIIIIO IIPOLIECIB 1 YIYIICHHS 11 3HAYCHHS;

- HecTaua TepITiHHS 1 pecypciB Ui peatbHOT ONTHMI3aIlii TIPOIECiB;

- IIOMIJIKY TP PO3POOIIi CHCTEMH 3B’ 513Ky MPOIIECIB 1 MOKa3HUKIB;

- HEBJAJIi CIIPOOH CTBOPECHHS CHCTEMH MTOCTIHHOTO MOJIMIIICHHS TIpotecis [3].

Tabruys 1

IlepeBaru Ta HelxOJiKN NPOLECHOT0 MiIXOAY /10 YIPABJIiHHSA
nmianpueMcTBoM cepu nmocayr [2]

IlepeBaru

Henomniku

- YITKU TIPUHIMIT €JMHOHAYATIBHOCTI — KOITH
OJIMH KePiBHUK KOHILICHTPYE B CBOIX pyKax
YIpaBIIiHHS BCIM KOMIUIEKCOM OTIepallii 1 i,
CIPSIMOBAHUX Ha JOCSTHEHHS 3aIllTaHOBAHHUX
1iIel 1 OTpUMAaHHS KOHKPETHOTO Pe3yIIbTary;
- YITKUH KOMIUIEKC B3a€EMHHUX 3B SI3KIiB B
paMKax MpoLECiB 1 BIAMOBIIHUX MiIPO3ILTIB;
- HAIIJICHHS [IPAL[IBHUKIB ITUPOKUMH
MTOBHOBa)YKCHHSIMHU 1 TIOCHJICHHS POJTi KOKHOTO
3 HUX B JiSIIBHOCTI (hipMH, 110 MIPU3BOJUTH 10
3pOCTaHHs PiBHSI iX Biaadi;

- MIBUJIKA PEaKilis BUKOHABYMX TPOLIECHUX
MiZPO3ALTIB HA 3MIHY YMOB 30BHIIIHBOTO
CEepeIOBHIIA;

- repeBara CTpaTeridyHuX 3a/1a4 Hajl
OIIepaTHBHIMU NPOOIEeMaMu B JisIIBHOCTI
YIPaBIiHCHKOTO MIEPCOHAY;

- KpUTepii pe3y/IbTaTUBHOCTI Ta SKOCTI
JUSUTBHOCTI MAPO3ALTIB 1 IMiAIPHEMCTBA B
LIJIOMY y3TOJKEHI 1 COHaIpaBIIeHi.

- 30LTBIIICHHS 3aJIE)KHOCTI PE3yIIbTATiB
JUSUTBHOCTI MIATIPUEMCTBA BiJI PiBHS
kBaiikarii psiI0BOro mepcoHany i
BHKOHABIIIB, & TAKOX BIJ[ IX 0COOMCTHUX 1
JIIJIOBUX SIKOCTEN;

- YIpaBIiHHS 3MillIAHUMH B
(byHKI[IOHATTBHOMY CEHCI pOOOUNMHU
KOMaH/JJaMH SIBJIsie COO00 OLIbII CKIIAIHY
3aj1a4y B TIOPIBHSHHI 3 YIPaBIiHHIM
(byHKIIIOHATBHUMH MIPO3/1iTaMHu;

- iCHYBaHHSI B KOMaH/Ii JICKIJTbKOX YOJIOBIK
pi3Hoi QyHKIIOHANBHOT KBaTi(ikawii
HEMUHYYE TIOPOJIKYE MEBHI 3aTPUMKH 1
TIOMUJIKY, SIKI 3’ IBJIIOTHCS B XOJII Iepeadl
PpOOOTH MiX YIeHAMH KOMaHIH. AJie TIpH
L[bOMY BEJIMYHHA BTPAT TYT iICTOTHO HHXKYE,
HIK TIPH TPAAMIIIITHOMY CIIOCO01 opraHizarii
POOIT, KOJIM BUKOHABLII i ATIOPSIIKOBYIOTHCS
PI3HUM TiPO3/IiIaM MiAPUEMCTBA.

B 0OCHOBI TIpOLIECHOTO MiAXOMy JIeXKaTh MPHHLUIN CIPUNHHATTS AisIBHOCTI
SK TIpoIlecy, 3aTpeOyBaHICTh MPOIECY, JOKYMEHTYBaHHS MpoiieciB [4], KOHTPOIb
3a BUKOHaHHSM IIpOIECy, Po3poOKa CTaHIAPTIB Ta 3alpOBA/KCHHs MPUHIIUIY

MIPO30POCTi BiAMOBIJATILHOCTI.
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MANAGEMENT OF MARKET PARTICIPANTS IN TERMS OF
STRENGTHENING THE ENVIRONMENTAL AND ECONOMIC
COMPONENT, ENERGY SAVING AND EFFICIENT LAND USE

Paschenko P,
Postgraduate student of I. Markina Department of Management,
Sevryukov V.,
Postgraduate student of I. Markina Department of Management,
Solod 0.,
Postgraduate student of I. Markina Department of Management,
Poltava State Agrarian University

The tasks that are solved today in agriculture by means of IT can be divided into
general and specific, inherent only in the agricultural sector:

Precision farming — is a set of actions that maximize fieldwork efficiency. It
includes: parallel driving, automatic shutdown of units on the floors, differentiated
seed and fertilizer application, yield mapping.

a) Parallel driving allows technological operations at any time of day, minimize
overlaps and gaps during plowing of fields, introduction of seeds, fertilizers, plant
protection products, and automatically process data on completed operations.
To do this, the equipment is equipped with course indicators or autopilots, and
comprehensive training of machine operators, engineers and agronomists. As a
result, the costs are reduced and the deadlines for the work are shortened.

b) Fuel or grain expense sensors.

¢) Monitoring of seed sowing and system of section cut—offs at places where seed
application overlaps come out. The calculation of overlaps is done by processing
the data of GPS—sensors installed on agricultural machinery.

Crop condition monitoring — using of drones and satellites allows you to
remotely control the condition of crops during the key phases of plant vegetation, to
recognize the presence of diseases and pests on time.

Information services. For example, the information system may provide
information about the value of crops in the internal and external markets, about
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