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JNIEMHEKO KATEPUHA AHJIPIIBHA

PO3BUTOK CHUCTEMU MOTHUBAILII 1 OILUIATU TIPAIII B
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Maricrepchbka AWIUIOMHA poOOTa CKIAMAETHCS 31 BCTYMy, 3 PO3MiTIB, BHCHOBKIB,
CIUCKY BHKOpUCTaHUX Jkepen (95 HaliMenyBanHsa), 9 pojatkiB. Marictepcbka
TUIUIoMHa po6oTa Mictuth 30 TabuIh, BukiageHa Ha 98 cTopiHkax.

OcHoBHUIT 3MicT podoTH. «TeopeTHKO-MeTOMOJIOTIYHI OCHOBH MOTHBAWIl i
OIJIATH Npaui» BU3HAYEHO CYTHICTh TpaHc(opMallli TEOPETUYHUX MOTISAIB 1100
MOTHBAIlil 1 OMJATH Mpalli y MeXax KOHIICTIN YIpaBiIiHHSA TEPCOHATIOM; PO3BUTOK
CHUCTEM MOTHBAIlli 1 OIJIATH Mpalli B ASUIBHOCTI CYyYacHHUX MiJMPHUEMCTB; PO3TIISIHYTO
3apyO>KHUN TOCBIT MOTHBAIIIl Ta OTUIATH IPAIIi.

Y apyromy posaini «Anamiz Il AI' «CtenHe» sk cuCTeMH YNpaBJIiHHD)
npoBeleHo aHami3 cy0’ekty 1 o0’exkty cucremu ympaBiinas I JIT «CremHey,
MPOBEICHO TEXHIKO-€KOHOMIYHUN aHaji3 IMOKA3HUKIB TOCMOAAPCHKOI JISIBHOCTI Ta
0XapaKTEPU30BaHO PE3YJIbTATUBHICTh (DYHKIIIOHYBAaHHS CHCTEMH MOTHBAII 1 OIJIATH
mpaili B MiAIPUEMCTBI.

VY tperromy po3aiii «Po3podka edekTUBHUX cMCTeM MOTHBAII i omuiaTu mpami y
NiANMPUEMCTBDY 3aMpPONOHOBAHO 3aMPOBADKEHHS MOTHUBALIMHOTO MEXaHI3MY SIK
HampsIMy  yJOCKOHAJIEHHS CHCTEMHM MOTHBAIll TepCOHANly MiINPHEMCTBA  Ta
ONTUMI3AIlII0 CHUCTEMH OIUIaTH TMpall MEPCOHANy IMiAnpueMcTBa. Po3poOieHo
pekoMeHaaii moa0 (GopMyBaHHS CHUCTEMH YIPABIIHHSA JOSUIBHICTIO IEPCOHATY Y
JIT A" «Crenne.

BUCHOBKH

1. Cucrema MoTHBaIli Cy4acHOTO MIAMPUEMCTBA TOEAHYE B COO1 CYKYIHICTb
B3a€MOTIOB’I3aHUX 3aXOJIB, sIKi MOBUHHI CTUMYJIIOBATU SIK OKPEMHUX IMPAIliBHUKIB, TaK 1
BECh TPYAOBHM KOJEKTUB 31 JOCATHEHHS I1HIWBIAyaJdbHUX 1 CIHUJIBHUX IIiIeH
nispHOCTI. CucTeMa MOTHBAIlll TMOBMHHA OyTH THYYKOIO Ta BIAMOBIIATH TEBHUM
BUMOTaM. BOHM MaloTh CTUMYJIOBATH TNPAIiBHUKIB SKHAWKpalle BHKOHYBaTH CBOi
000B’sI3KH, CIPUAMATH 3arajJbHOOpTraHi3aliiHi il y pycii 0COOUCTHUX.

2. Ha pieui AI1 AI' «CtenHe» poOoTa mIOA0 BHBYSHHS MOTHBAIll CIpSMOBaHa Ha
BUBUEHHA MOTPEO, IO TMOCTIHHO 3MIHIOIOTHCS, IHTEPECIB, I[IHHICHUX OplEHTALIH
NpaliBHUKIB, MOTUBIB iX TPYAOBOI AISUIBHOCTI, MOTUBALIMHOIO MOTEHIIANY 1 CTYIEHS
HOro BUKOPHUCTaHHS y TPYAOBOMY NpOIECi, BUSABICHHA 3MIH Y CTPYKTypl MOTHUBIB 1
NPOTHO3YBaHHS iX PO3BUTKY Ta BIUIMBY HA PE3yJbTaTH AisUIbHOCTI. MoTuBamiiHUR
MOHITOPHUHT Ma€ CHPUATH BU3HAYEHHIO HAWOLIBIN MIEBUX B JaHUK TEpioJl BaKeNiB i
CTUMYJIIB BIUIUBY Ha MOBEAIHKY KOHKPETHHUX MPAIliBHUKIB 3 METOIO TOCSITHEHHS 1X IIiJIeH
1 LIiJIel opraxizarii.

3. BnpoBamkeHHS TpeWoBOi CHUCTEMH OIUIATH TMpalli Ja€ 3MOry 3a0e3neduTH
crumymorounii edext s mpamiBaukiB JIT AT «Crenney», OCKUMBKH y pa3i BU3HAYCHHS
3apoOITHOI AT 3 JIBOX YacTUH (MOCAZOBHIA OKJIAJ 1 MpeMis) KePIBHUITBO MOXE Y MIpy
noTpeOu BIUIMBATM HA CyMy BHHAaropoAd 3aJIe)KHO BiJI PIBHS BUKOHAHHS IUIaHy abo
JOCSITHEHHS 1HIIUX IJIed Ta 3aBJaHb MIJNPUEMCTBA Ta B 3aJIEKHOCTI Bl MPOTYKTUBHOCTI
npaili Ta SKICHUX XapaKTepUCTUK KOMKHOTO MpalliBHUKA.

4. BrnpoBa/pKeHHS Cy4acHOI CHCTEMHM MOTHBAIlll Ta OIUIaTU Mpalli B MiAMPUEMCTBI
3QJIKUTH BIJ JIOSUIBHOCTI TiepcoHany. BoHa 3'SBIsS€ThCA TOMI, KOJU Tpyma Jrojei
MIEPETBOPIOETHCS Y KOJICKTUB OJHOIYMIIIB 1 MOTHUBAIlIMHUM YMHHUKOM CTa€ HE TUTbKHU
PIBEHb OIUIATH Tpalll, a 1 33JI0BOJICHICTh IEPCOHATY MPOLECOM POOOTH, IXHSI BIAAHICTh
3arajbHUM IUISIM Ta CIPUUHATTSA iX SIK OCOOUCTHX.
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AHOTALIA

Heitneko K.A. Po3Butok cucreMu MoOTHBAIii 1 OMIaTH Mpaii B MHiANPUEMCTBI —
Pyxomnuc.

Marictepcbka poOoTa Ha 3100yTTsA KBamidikailli MEHEIKEp 3a CIEHiaTbHICTIO
«Menemxment» — [lonraBcbka nep:kaBHa arpapHa akanemis, [Tonrasa, 2019.

Marictepcbka poOoTa MpHUCBAYEHA JOCIIHKEHHIO TEOPETUUHUX, METOJAUYHUX OCHOB
Ta MPUKIAJHUX MUTAHb 3 PO3BUTKY CUCTEMHU MOTHUBAILIII 1 OTJIATH Tpalll B MiAMPUEMCTBI.
Po3kpuro 3MicT CHCTEMHM MOTHUBAIlll 1 OIUIATH TMpall B JISUIBHOCTI Cy4YacHUX
MIIPUEMCTB, TOCTIHKEHO 3apyOlKHUN JOCBI MOTHBAIIIT Ta OTUIATH Mparli.

BusBneHo, 1o pe3ynbTaTUBHICTh 1 JI€BICTh (PYHKIIOHYBaHHS CUCTEMHM MOTHBAIi 1
omnatu mpari B aisibHOCTI JIT JII' «Crenne» 6arato B yomy 3aeKUTh BiJ HAasBHOCTI
MOBHOI 1 J0cTOBipHOi iH(opMaii mpo nmoTpedu, iHTEpecH, MOTUBH MpAaIiBHUKIB. J{7s
oJIep KaHHS TaKUX JIaHUX 3aCTOCOBYIOTh MOTHBALIMHUI MOHITOPHHT.

OOrpyHTOBaHI TMEPCHNEKTUBHI HAMPSIMKH Ta NUIAXHA PO3B’SA3aHHS CTpaTeTiuyHUX
npoOyieM MOTHBalili Ta OIUIATA Tpali y MANPHEMCTBI, 30KpeMa OOIPYHTOBAHO
CTpaTeriyHl HAMpSMH yJAOCKOHAJEHHS CHCTEMH MOTHBAIlli, BHECEHO MPOMO3UIi 1100
onTuMi3alii CHCTeMHM OIUIaTH TMpalli MepcoHaly mianpueMcTBa. Po3paxoBaHo
MIPOTHO30BaHl HACHIAKMA YAOCKOHAJIEHHS CHUCTEMHM MOTHUBAlli Ta OIUJIaTH mpaml y
JIT AT «CremnHey.

KmrouoBi crmoBa: MoTHBaIlis, oOIjaTa TMpail, JOSUIBHICTh TMEpPCOHATy, Tpein,
PEe3yJIbTaTUBHICTh, €(PEKTUBHICTB.

AHHOTAIMUSA

Heitnexko K.A. Pa3Butue cucremMbl MOTMBALIMM U OIUIaThl TPyAA HAa MPEANPUATHH. -
Pykonucs.

Maructepckasi paboTa Ha COMCKaHHME KBIM(PUKAIIMKU MEHEIKEp MO CIEeIHUATbHOCTH
«MenemxmenT» - [lonaTaBckas rocyiapcTBeHHas arpapHas akajgemus, [lonrasa, 2019,

Maructepckasi paboTa MOCBSIIIEHA HUCCIEIOBAHUIO TEOPETUUYECKUX, METOJIUYECKUX
OCHOB U MPUKJIAAHBIX BOIIPOCOB MO Pa3BUTHIO CUCTEMbl MOTHUBALIMM M OIUIATHI TPYJla HA
MPEANPUATANA. PackpweITO coJepkaHWe CHUCTEMbl MOTHBAllUM U OIUIaThl TpyJa B
JESTEIHPHOCTA COBPEMEHHBIX MPEIPHUITHHI, UCCIICIOBAH 3apyOCKHBIN OMBIT MOTHUBAIIMH
Y OIIATHI TPY/Ia.



BrisiBlIeHO, UTO pe3yJIbTATUBHOCTh U JEUCTBEHHOCTh (DYHKIIMOHMPOBAHUS CHUCTEMBI
MOTHUBAIMK 1 omiatel Tpyaa B nedaresnbHocT ['TI OX «Crennoe» BO MHOTOM 3aBUCHT OT
HAJIMYMS TOJIHOM M JOCTOBEpHOM MH(GOpMalnuu O NOTPeOHOCTH, MHTEPECHI, MOTHUBBI
paboTHUKOB. [l MOdy4yeHuss TaKUX JAHHBIX HNPUMEHSIOT MOTHMBALIMOHHBIN
MOHUTOPUHT .

OO6ocHOBaHHbBIE TEPCHEKTUBHBbIC HAMPaBICHHUS W MYTH PELICHHUS CTPaTerH4eCKUX
npo6sieM MOTHBAallMM M OIUIaThl TPyJa HA NPEANpPUATHH, B YaCTHOCTU OOOCHOBAHBI
CTPAaTETMYECKUE HANPABICHUS COBEPLICHCTBOBAHUS CUCTEMbl MOTHBALMM, BHECEHBI
IPEMIOKEHNS M0 ONTMMM3ALUKM CHUCTEMBI OIUIATHl TPYyJAa IEpCOHANA IPEAIPUATHUS.
Paccuntano nporHo3upyemsle MOCHEACTBUS COBEPIIEHCTBOBAHMS CUCTEMbI MOTHBALUN
u omnatel Tpyaa B I'TI OX «CrenHoey.

KiroueBble ciioBa: MOTHBalMs, OIUIaTa TPYyAd, JIOSJIBHOCTH II€PCOHANA, IPEHN,
PE3yNIbTaTUBHOCTD, YPPEKTUBHOCTb.

ANNOTATION

Deineco K.A. Development of the system of motivation and remuneration in the
enterprise .— it is Manuscript.

Master's work in qualification manager on the specialty *"Management" - Poltava State
Agrarian Academy, Poltava, 2019.

The master's thesis is devoted to the study of theoretical, methodological foundations
and applied questions on the development of the system of motivation and remuneration
in the enterprise. The content of the system of motivation and remuneration in the
activity of modern enterprises is revealed, the foreign experience of motivation and
remuneration is investigated.

It is revealed that the effectiveness and efficiency of the functioning of the system of
motivation and remuneration in the activity of SE SE "Stepne" largely depends on the
availability of complete and reliable information about the needs, interests, motives of
employees. Motivational monitoring is used to obtain such data.

The perspective directions and ways of solving strategic problems of motivation and
remuneration in the enterprise are substantiated, in particular the strategic directions of
improvement of the motivation system are substantiated, the proposals on optimization
of the system of remuneration of the personnel of the enterprise are made. The estimated
consequences of improving the system of motivation and remuneration in SE "Stepne".

Keywords: motivation, remuneration, loyalty of personnel, grad, efficiency,
efficiency.



