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MANAGEMENT OF ENTERPRISES WITH MODERN DIGITALIZATION OPPORTUNITIES

[bookmark: _GoBack]The 21st century has become the century of the digital economy, the scale of which grows every year. Currently, the share of the digital economy reaches 10.9% of U.S. GDP, 10.0% of China's GDP, 8.2% of the total product of the European Union. Experts estimate that by 2025 digitalization will provide from 20 to 35.0% of GDP growth in most countries of the world.
Modern technological trends related to the digital economy, such as mobile solutions and social networks, cloud computing and big data analysis, virtualization, the Internet of Things and 3D printing, offer a fundamentally new range of business opportunities and have the creative potential to create innovative business models that lead to a radical transformation of the modern business ecosystem.
The scale of the digital economy necessitates fundamental changes in many areas of activity, including management.
[bookmark: _heading=h.gjdgxs]The world practice demonstrates a pronounced tendency to increase the degree of employees' office work flexibility, primarily due to the development of mobile forms. This trend originated in the field of IT product development. 
Studies on the U.S. and Australia show a significant increase in the scale of the mobile office, particularly in the medical field (medical services and medical business) [5]. Mobile applications, mobile tools and mobile offices are actively used in the education sector in Turkey [3]. 
Research on the opportunities and efficiencies of the mobile office can be grouped into three areas: 
· the positive effects of mobile office on business and the economy as a whole;
· limitations and threats associated with mobile office implementation; 
· changes in a company's organizational structure due to the active use of mobile office.
Researchers assess the consequences of mobile office introduction as generally constructive and positive. The mobile office allows increasing the efficiency of outsourcing, especially in international business [2], progress in IR-technology – to develop competent outsourcing (knowledge process outsourcing) [4], outsourcing based on intensive use of professional knowledge (law, audit, financial services). 
In conditions of mobile office each manager and each employee of the company becomes an entrepreneur – acquires features and patterns of behavior of the entrepreneur, increases creativity [1]. 
The more companies use the mobile office, the more creative the industry and economy as a whole becomes.
Thus, the dominant trend of the 21st century – development of the digital economy poses new challenges to management. The scale of digitalization shows the need and opportunity to change the management system of the firm in many aspects, including the organization of office work, so that routine and boring office activities can be transformed into a new generation of creative communication.
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