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Îïåðàö³éíà ä³ÿëüí³ñòü íà îñíîâ³ ìåòîä³â êðèòè÷íî¿ îö³íêè 
ï³äïðèºìñòâà â óìîâàõ ãëîáàë³çàö³¿, ì³ãðàö³éíèõ ðèçèê³â, 
ñòàëîãî ðîçâèòêó òà óïðàâë³ííÿ ³ííîâàö³éíèìè çì³íàìè
Àêòóàëüí³ñòü òåìè äîñë³äæåííÿ. Äîñë³äæåííÿ ïèòàííÿ ðîçâèòêó îïåðàö³éíî¿ ä³ÿëüíîñò³ íà 

îñíîâ³ ìåòîä³â êðèòè÷íî¿ îö³íêè ï³äïðèºìñòâà â óìîâàõ ãëîáàë³çàö³¿, ì³ãðàö³éíèõ ðèçèê³â, ñòàëîãî 
ðîçâèòêó òà óïðàâë³ííÿ ³ííîâàö³éíèìè çì³íàìè îáóìîâëþºòüñÿ â³äñóòí³ñòþ ºäèíîãî àëãîðèòìó òà 
ìîäåë³ äàíîãî ïðîöåñó.

Ïîñòàíîâêà ïðîáëåìè. Ï³äïðèºìñòâî íå çìîæå âòðèìàòè çà ñîáîþ ë³äåðñòâî íà ðèíêó áåç 
ðàö³îíàëüíî îðãàí³çîâàíî¿ îïåðàö³éíî¿ ôóíêö³¿, îñê³ëüêè îñíîâíå ïðèçíà÷åííÿ ï³äïðèºìñòâà õà-
ðàêòåðèçóºòüñÿ ëàíöþæêîì «âèðîáíèöòâî – ïîòðåáè ñïîæèâà÷à». Äëÿ ðåàë³çàö³¿ ïîñòàâëåíèõ çà-
âäàíü îïåðàö³éíîãî ìåíåäæìåíòó ÷àñòî äîâîë³ áåçñèñòåìíî âèêîðèñòîâóþòü ìåòîäè êðèòè÷íî¿ 
îö³íêè ï³äïðèºìñòâà ³ç ïîäàëüøèì ñòâîðåííÿì â³äïîâ³äíî¿ ìîäåë³ óäîñêîíàëåííÿ îêðåìèõ íàïðÿ-
ì³â îïåðàö³éíî¿ ä³ÿëüíîñò³ ï³äïðèºìñòâà. Çàçíà÷åí³ ôàêòè â óìîâàõ ãëîáàë³çàö³¿, ì³ãðàö³éíèõ ðèçè-
ê³â, ñòàëîãî ðîçâèòêó òà óïðàâë³ííÿ ³ííîâàö³éíèìè çì³íàìè àêòóàë³çóþòü òåìó äîñë³äæåííÿ.

Ïîñòàíîâêà ìåòè ³ çàâäàíü äîñë³äæåííÿ – äîñë³äèòè îïåðàö³éíó ä³ÿëüí³ñòü íà îñíîâ³ ìåòî-
ä³â êðèòè÷íî¿ îö³íêè ï³äïðèºìñòâà â óìîâàõ ãëîáàë³çàö³¿, ì³ãðàö³éíèõ ðèçèê³â, ñòàëîãî ðîçâèòêó òà 
óïðàâë³ííÿ ³ííîâàö³éíèìè çì³íàìè.

Ìåòîä àáî ìåòîäîëîã³ÿ äîñë³äæåííÿ. Â ñòàòò³ âèêîðèñòàíî ³ñòîðè÷íî–ëîã³÷íèé ìåòîä; ìåòîä 
ñèñòåìàòèçàö³¿, êëàñèô³êàö³¿ é òåîðåòè÷íîãî óçàãàëüíåííÿ; ìåòîä ëîã³÷íîãî àíàë³çó ³ ñèíòåçó.

Ïðåçåíòàö³ÿ îñíîâíîãî ìàòåð³àëó (ðåçóëüòàòè äîñë³äæåííÿ). Ïðîâåäåí³ äîñë³äæåííÿ ùî-
äî ïîêðàùåííÿ îïåðàö³éíî¿ ä³ÿëüíîñò³ òà ôóíêö³îíóâàííÿ ñó÷àñíèõ íàö³îíàëüíèõ ï³äïðèºìñòâ â 
óìîâàõ ãëîáàë³çàö³¿, ì³ãðàö³éíèõ ðèçèê³â, ñòàëîãî ðîçâèòêó òà óïðàâë³ííÿ ³ííîâàö³éíèìè çì³íàìè â 
ö³ëîìó, íà îñíîâ³ ÷îãî íàäàí³ ïðîïîçèö³¿ ùîäî âäîñêîíàëåííÿ åôåêòèâíîñò³ ñèñòåìè óïðàâë³ííÿ íà 
îñíîâ³ âïðîâàäæåííÿ êîíöåïö³¿ îùàäëèâîãî âèðîáíèöòâà. 

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Ðåçóëüòàòè äîñë³äæåííÿ ìîæóòü áóòè âèêîðèñòàí³ â ïðàê-
òè÷í³é ä³ÿëüíîñò³ ï³äïðèºìñòâ äëÿ ï³äâèùåííÿ ¿õ åôåêòèâíîñò³.

Âèñíîâêè çà ñòàòòåþ. Ðîçðîáëåíà ñòðóêòóðíî–ëîã³÷íà ìîäåëü îïåðàö³éíî¿ ä³ÿëüíîñò³ íà îñíîâ³ 
ìåòîä³â êðèòè÷íî¿ îö³íêè ï³äïðèºìñòâà â óìîâàõ ãëîáàë³çàö³¿, ì³ãðàö³éíèõ ðèçèê³â, ñòàëîãî ðîç-
âèòêó òà óïðàâë³ííÿ ³ííîâàö³éíèìè çì³íàìè, ùî âêëþ÷àº çîêðåìà: ïîâíå îíîâëåííÿ çàñòàð³ëîãî 
îáëàäíàííÿ; âïðîâàäæåííÿ íàëåæíî¿ ñèñòåìè ìîòèâàö³¿ ïðàö³; ðîçâèòîê ³íôîðìàö³éíîãî ìåíåäæ-
ìåíòó; óäîñêîíàëåííÿ ³ñíóþ÷èõ ôóíêö³îíàëüíèõ íàïðÿì³â ä³ÿëüíîñò³ ñó÷àñíèõ óêðà¿íñüêèõ ï³äïðè-
ºìñòâ òîùî.

Êëþ÷îâ³ ñëîâà: îïåðàö³éíà ä³ÿëüí³ñòü, ìåòîäè êðèòè÷íî¿ îö³íêè, ï³äïðèºìñòâà, ãëîáàë³çàö³ÿ, 
ì³ãðàö³éí³ ðèçèêè, ñòàëèé ðîçâèòîê, óïðàâë³ííÿ ³ííîâàö³éíèìè çì³íàìè.
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Îïåðàöèîííàÿ äåÿòåëüíîñòü íà îñíîâå ìåòîäîâ 
êðèòè÷åñêîé îöåíêè ïðåäïðèÿòèÿ â óñëîâèÿõ ãëîáàëèçàöèè, 
ìèãðàöèîííûõ ðèñêîâ, óñòîé÷èâîãî ðàçâèòèÿ è óïðàâëåíèÿ 

èííîâàöèîííûìè èçìåíåíèÿìè
Àêòóàëüíîñòü òåìû èññëåäîâàíèÿ. Èññëåäîâàíèå âîïðîñà ðàçâèòèÿ îïåðàöèîííîé äåÿòåëü-

íîñòè íà îñíîâå ìåòîäîâ êðèòè÷åñêîé îöåíêè ïðåäïðèÿòèÿ â óñëîâèÿõ ãëîáàëèçàöèè, ìèãðàöèîí-
íûõ ðèñêîâ, óñòîé÷èâîãî ðàçâèòèÿ è óïðàâëåíèÿ èííîâàöèîííûìè èçìåíåíèÿìè îáóñëàâëèâàåòñÿ 
îòñóòñòâèåì åäèíîãî àëãîðèòìà è ìîäåëè äàííîãî ïðîöåññà.
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Ïîñòàíîâêà ïðîáëåìû. Ïðåäïðèÿòèå íå ñìîæåò óäåðæàòü ëèäåðñòâî íà ðûíêå áåç ðàöèî-
íàëüíî îðãàíèçîâàííîé îïåðàöèîííîé ôóíêöèè, ïîñêîëüêó îñíîâíîå íàçíà÷åíèå ïðåäïðèÿòèÿ 
õàðàêòåðèçóåòñÿ öåïî÷êîé «ïðîèçâîäñòâî – ïîòðåáíîñòè ïîòðåáèòåëÿ». Äëÿ ðåàëèçàöèè ïîñòàâ-
ëåííûõ çàäà÷ îïåðàöèîííîãî ìåíåäæìåíòà ÷àñòî áåññèñòåìíî èñïîëüçóþò ìåòîäû êðèòè÷åñêîé 
îöåíêè ïðåäïðèÿòèÿ ñ ïîñëåäóþùèì ñîçäàíèåì ñîîòâåòñòâóþùåé ìîäåëè óñîâåðøåíñòâîâàíèÿ 
îòäåëüíûõ íàïðàâëåíèé îïåðàöèîííîé äåÿòåëüíîñòè ïðåäïðèÿòèÿ. Óêàçàííûå ôàêòû â óñëîâè-
ÿõ ãëîáàëèçàöèè, ìèãðàöèîííûõ ðèñêîâ, óñòîé÷èâîãî ðàçâèòèÿ è óïðàâëåíèÿ èííîâàöèîííûìè 
èçìåíåíèÿìè àêòóàëèçèðóþò òåìó èññëåäîâàíèÿ.

Ïîñòàíîâêà öåëåé è çàäà÷ èññëåäîâàíèÿ – èññëåäîâàòü îïåðàöèîííóþ äåÿòåëüíîñòü íà îñ-
íîâå ìåòîäîâ êðèòè÷åñêîé îöåíêè ïðåäïðèÿòèÿ â óñëîâèÿõ ãëîáàëèçàöèè, ìèãðàöèîííûõ ðèñêîâ, 
óñòîé÷èâîãî ðàçâèòèÿ è óïðàâëåíèÿ èííîâàöèîííûìè èçìåíåíèÿìè.

Ìåòîä èëè ìåòîäîëîãèÿ èññëåäîâàíèÿ. Â ñòàòüå èñïîëüçîâàíû èñòîðèêî–ëîãè÷åñêèé ìå-
òîä, ìåòîä ñèñòåìàòèçàöèè, êëàññèôèêàöèè è òåîðåòè÷åñêîãî îáîáùåíèÿ; ìåòîä ëîãè÷åñêîãî 
àíàëèçà è ñèíòåçà.

Ïðåçåíòàöèÿ îñíîâíîãî ìàòåðèàëà (ðåçóëüòàòû èññëåäîâàíèÿ). Ïðîâåäåíû èññëåäîâà-
íèÿ ïî óëó÷øåíèþ îïåðàöèîííîé äåÿòåëüíîñòè è ôóíêöèîíèðîâàíèþ ñîâðåìåííûõ íàöèîíàëüíûõ 
ïðåäïðèÿòèé â óñëîâèÿõ ãëîáàëèçàöèè, ìèãðàöèîííûõ ðèñêîâ, óñòîé÷èâîãî ðàçâèòèÿ è óïðàâëå-
íèÿ èííîâàöèîííûìè èçìåíåíèÿìè â öåëîì, íà îñíîâå ÷åãî ïðåäñòàâëåíû ïðåäëîæåíèÿ ïî óñî-
âåðøåíñòâîâàíèþ ýôôåêòèâíîñòè ñèñòåìû óïðàâëåíèÿ íà îñíîâå âíåäðåíèÿ êîíöåïöèè ýêîíîì-
íîãî ïðîèçâîäñòâà.

Îáëàñòü ïðèìåíåíèÿ ðåçóëüòàòîâ. Ðåçóëüòàòû èññëåäîâàíèÿ ìîãóò áûòü èñïîëüçîâàíû â 
ïðàêòè÷åñêîé äåÿòåëüíîñòè ïðåäïðèÿòèé äëÿ ïîâûøåíèÿ èõ ýôôåêòèâíîñòè.

Âûâîäû ïî ñòàòüå. Ðàçðàáîòàíà ñòðóêòóðíî–ëîãè÷åñêàÿ ìîäåëü îïåðàöèîííîé äåÿòåëüíî-
ñòè íà îñíîâå ìåòîäîâ êðèòè÷åñêîé îöåíêè ïðåäïðèÿòèÿ â óñëîâèÿõ ãëîáàëèçàöèè, ìèãðàöèîííûõ 
ðèñêîâ, óñòîé÷èâîãî ðàçâèòèÿ è óïðàâëåíèÿ èííîâàöèîííûìè èçìåíåíèÿìè, âêëþ÷àÿ: ïîëíîå îá-
íîâëåíèå óñòàðåâøåãî îáîðóäîâàíèÿ; âíåäðåíèå íàäëåæàùåé ñèñòåìû ìîòèâàöèè òðóäà; ðàçâè-
òèå èíôîðìàöèîííîãî ìåíåäæìåíòà; óñîâåðøåíñòâîâàíèå ñóùåñòâóþùèõ ôóíêöèîíàëüíûõ íà-
ïðàâëåíèé äåÿòåëüíîñòè ñîâðåìåííûõ óêðàèíñêèõ ïðåäïðèÿòèé è ò.ï.

Êëþ÷åâûå ñëîâà: îïåðàöèîííàÿ äåÿòåëüíîñòü, ìåòîäû êðèòè÷åñêîé îöåíêè, ïðåäïðèÿòèÿ, ãëî-
áàëèçàöèÿ, ìèãðàöèîííûå ðèñêè, óñòîé÷èâîå ðàçâèòèå, óïðàâëåíèå èííîâàöèîííûìè èçìåíåíèÿìè.
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Operational activities based on methods of critical 
assessment of the enterprise in the context of 

globalization, migration risks, sustainable development and 
management of innovative change

Relevance of the research topic. The study of the issue of development of operational activities 
based on the methods of critical assessment of the enterprise in the context of globalization, migration 
risks, sustainable development and innovation change management is due to the lack of a single 
algorithm and model of the process.

Formulation of the problem. The enterprise will not be able to retain leadership in the market 
without rationally organized operational function, since the main purpose of the enterprise is 
characterized by the chain «production – consumer needs». In order to realize the set tasks of 
operational management often haphazardly use methods of critical assessment of enterprise with 
subsequent creation of corresponding model of improvement of separate directions of operational 
activity of enterprise. These facts in the conditions of globalization, migration risks, sustainable 
development and management of innovative changes actualize the topic of the research.

Setting the purpose and objectives of the study – investigate operational activities based on 
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Ïîñòàíîâêà ïðîáëåìè ó çàãàëüíîìó âèãëÿä³ 
òà ¿¿ çâ’ÿçîê ³ç âàæëèâèìè íàóêîâèìè ÷è ïðàêòè÷-
íèìè çàâäàííÿìè. Ï³äïðèºìñòâî íå çìîæå âòðè-
ìàòè çà ñîáîþ ë³äåðñòâî íà ðèíêó áåç ðàö³îíàëü-
íî îðãàí³çîâàíî¿ îïåðàö³éíî¿ ôóíêö³¿, îñê³ëüêè 
îñíîâíå ïðèçíà÷åííÿ ï³äïðèºìñòâà õàðàêòå-
ðèçóºòüñÿ ëàíöþæêîì «âèðîáíèöòâî – ïîòðå-
áè ñïîæèâà÷à». Äëÿ ðåàë³çàö³¿ ïîñòàâëåíèõ çà-
âäàíü îïåðàö³éíîãî ìåíåäæìåíòó ÷àñòî äîâîë³ 
áåçñèñòåìíî âèêîðèñòîâóþòü ìåòîäè êðèòè÷íî¿ 
îö³íêè ï³äïðèºìñòâà ³ç ïîäàëüøèì ñòâîðåííÿì 
â³äïîâ³äíî¿ ìîäåë³ óäîñêîíàëåííÿ îêðåìèõ íà-
ïðÿì³â îïåðàö³éíî¿ ä³ÿëüíîñò³ ï³äïðèºìñòâà. Çà-
çíà÷åí³ ôàêòè àêòóàë³çóþòü òåìó äîñë³äæåííÿ.

Àíàë³ç îñòàíí³õ äîñë³äæåíü ³ ïóáë³êàö³é, â 
ÿêèõ çàïî÷àòêîâàíî ðîçâ’ÿçàííÿ äàíî¿ ïðîáëåìè. 
Â îïåðàö³éí³é ä³ÿëüíîñò³ êåð³âíèöòâó ï³äïðèºìñòâ 
íåîáõ³äíî çâåðòàòè óâàãó íà çàëó÷åííÿ ïðàö³âíè-
ê³â äî äàíîãî ïðîöåñó ³ âèð³øåííÿ îðãàí³çàö³éíèõ 
ïèòàíü, îñê³ëüêè ñï³âïðàöÿ ïåðñîíàëó ³ç êåð³âíèö-
òâîì ïðèñêîðþº ð³øåííÿ âèðîáíè÷èõ ïèòàíü. Õà-
ðàêòåðíîþ îñîáëèâ³ñòþ îïåðàö³éíîãî ïðîöåñó º 
íåðèòì³÷í³ñòü ³ ïîâíà çàëåæí³ñòü â³ä ñïîæèâ÷îãî 
ïîïèòó. Öå â³äáóâàºòüñÿ ÷åðåç äèíàì³÷íå ïàäÿí-
íÿ ³ ð³ñò àêòèâíîñò³ ñïîæèâà÷³â ïðîòÿãîì ðîêó, ì³-
ñÿöÿ, òèæíÿ, äíÿ [2–4; 6–7]. Çàçíà÷åí³ êîëèâàííÿ 
ìàþòü ñòîõàñòè÷íèé ³ éìîâ³ðí³ñíèé õàðàêòåð.

Äëÿ òîãî, ùîá âèð³øèòè ïðîáëåìè, ÿê³ âèíèêà-
þòü ó ïðîöåñ³ ôîðìóâàííÿ îïåðàö³éíî¿ ñèñòåìè 
ï³äïðèºìñòâ, íåîáõ³äíî çàä³ÿòè âèñîêîêâàë³ô³êî-
âàíèõ ñïåö³àë³ñò³â, ÿêèõ íà ñó÷àñíèõ â³ò÷èçíÿíèõ 

ï³äïðèºìñòâàõ íå âèñòà÷àº. Öå ïðèçâåäå äî ïî-
äîëàííÿ òðóäíîù³â â ïðîöåñ³ ñòèìóëþâàííÿ ³í-
íîâàö³éíî¿ ä³ÿëüíîñò³, à ñàìå ï³äâèùåííÿ åôåê-
òèâíî¿ ñï³âïðàö³ ì³æ ï³äëåãëèì òà êåð³âíèêîì, 
ïðàâèëüíîñò³ îáðàíèõ ö³ëåé, â ïðîöåñ³ âèðîáíè-
öòâà, íàñàìïåðåä, öå ï³äâèùåííÿ ïðîäóêòèâíîñò³ 
ïðàö³ [1; 5; 8–10]. 

«Îùàäëèâå» óïðàâë³ííÿ ëþäñüêèìè ðåñóðñàìè 
º íàéâàæëèâ³øèì ôàêòîðîì ðåàë³çàö³¿ êîíêðåò-
íèõ çàõîä³â ³ â³äïîâ³äíèõ óïðàâë³íñüêèõ ð³øåíü 
ùîäî ï³äâèùåííÿ åôåêòèâíîñò³ óïðàâë³ííÿ ï³ä-
ïðèºìñòâ â óìîâàõ ãëîáàë³çàö³¿, ì³ãðàö³éíèõ ðè-
çèê³â, ñòàëîãî ðîçâèòêó òà óïðàâë³ííÿ ³ííîâàö³é-
íèìè çì³íàìè.

Ôîðìóëþâàííÿ ö³ëåé ñòàòò³ (ïîñòàíîâêà 
çàâäàííÿ) – äîñë³äèòè îïåðàö³éíó ä³ÿëüí³ñòü íà 
îñíîâ³ ìåòîä³â êðèòè÷íî¿ îö³íêè ï³äïðèºìñòâà â 
óìîâàõ ãëîáàë³çàö³¿, ì³ãðàö³éíèõ ðèçèê³â, ñòàëîãî 
ðîçâèòêó òà óïðàâë³ííÿ ³ííîâàö³éíèìè çì³íàìè.

Âèêëàä îñíîâíîãî ìàòåð³àëó äîñë³äæåí-
íÿ ç ïîâíèì îá´ðóíòóâàííÿì îòðèìàíèõ íàóêî-
âèõ ðåçóëüòàò³â. Ïðàêòè÷íèé äîñâ³ä óïðîâàäæåí-
íÿ êîíöåïö³é îùàäëèâîãî âèðîáíèöòâà ñâ³ä÷èòü 
ïðî äîö³ëüí³ñòü âèêîðèñòàííÿ ïåâíèõ ³íñòðóìåí-
ò³â ðîçðîáêè ³íäèâ³äóàëüíèõ ñèñòåì ï³äâèùåí-
íÿ åôåêòèâíîñò³ îïåðàö³éíî¿ ä³ÿëüíîñò³ ï³äïðè-
ºìñòâ, çàñòîñóâàííÿ ÿêèõ, áåçïåðå÷íî, ìàº ïåâí³ 
ïåðåâàãè íàä êîï³þâàííÿì ð³çíèõ â³äïðàöüîâà-
íèõ ìåòîäèê (äèâ. òàáëèöþ).

Óïðîâàäæåííÿ ï³äïðèºìñòâàìè êîíöåïö³¿ 
îùàäëèâîãî âèðîáíèöòâà ñóïðîâîäæóºòüñÿ òè-

the methods of critical assessment of the enterprise in the context of globalization, migration risks, 
sustainable development and innovation change management.

Research method or methodology. The article used the historical–logical method; the method of 
systematization, classification and theoretical generalization; the method of logical analysis and synthesis.

Presentation of the main material (research results). Conducted research on improving 
the operations and functioning of modern national enterprises under conditions of globalization, 
migration risks, sustainable development and innovation change management in general, based on 
which proposals to improve the efficiency of the management system based on the concept of lean 
production are provided.

Field of application of results. The results of the study can be used in the practical activities of 
enterprises to improve their efficiency.

Conclusions on the article. Developed a structural and logical model of operations based on the 
methods of critical assessment of the enterprise in terms of globalization, migration risks, sustainable 
development and management of innovative changes, including: a complete renovation of obsolete 
equipment; implementation of an appropriate system of motivation of labor; development of information 
management; improvement of existing functional areas of modern Ukrainian enterprises etc.

Keywords: operations, critical appraisal methods, enterprises, globalization, migration risks, 
sustainable development, innovation change management.
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ïîâèìè ïîìèëêàìè, òàêèìè ÿê òåõíîëîã³÷íèé 
ï³äõ³ä äî ðîçóì³ííÿ ïîë³ïøåííÿ ðîáîòè ï³äïðè-
ºìñòâà, ùî îçíà÷àº âïðîâàäæåííÿ ó ä³þ ñó÷àñ-
íîãî îáëàäíàííÿ áåç ï³äòðèìêè éîãî óïðàâë³í-
ñüêîþ ëàíêîþ. Ïðè öüîìó ï³äõîäè äî óïðàâë³ííÿ 
òðóäîâèìè ðåñóðñàìè çàëèøàþòüñÿ áåç çì³í. 
Òîìó êåð³âíèöòâó ñë³ä óíèêàòè òàêîãî ïîãëÿäó íà 
êîíöåïö³þ é çàñòîñîâóâàòè óïðàâë³íñüêèé ï³äõ³ä, 
ùî ðîçãëÿäàº ïðîöåñ îïòèì³çàö³¿ âèðîáíèöòâà 
ïî ñëàáêèì ì³ñöÿì, à ï³çí³øå – âïðîâàäæåííÿì 
â³äïîâ³äíèõ òåõíîëîã³é â³äïîâ³äíî ïîòðåáè. Òèïî-
âèìè ïîìèëêàìè º íåðîçóì³ííÿ ðîë³ êåð³âíèöòâà 
â óïðîâàäæåíí³ ñèñòåìè îùàäëèâîãî âèðîáíè-
öòâà, íåäîñòàòíÿ ãíó÷ê³ñòü ñàìî¿ ñèñòåìè, çì³íà 
ðîáî÷èõ ì³ñöü áåç çì³íè çâè÷îê, çá³ð äàíèõ áåç ¿õ 
ïîäàëüøîãî âèêîðèñòàííÿ, ïîñò³éíèé àíàë³ç ñè-
òóàö³¿ áåç ïîñò³éíèõ ïîêðàùåíü.

Äëÿ ïîêðàùåííÿ îïåðàö³éíî¿ ä³ÿëüíîñò³ òà ôóíê-
ö³îíóâàííÿ òèïîâîãî âûò÷èçíÿíîãî ï³äïðèºìñòâà 
â óìîâàõ ãëîáàë³çàö³¿, ì³ãðàö³éíèõ ðèçèê³â, ñòàëî-
ãî ðîçâèòêó òà óïðàâë³ííÿ ³ííîâàö³éíèìè çì³íà-
ìè â ö³ëîìó íåîáõ³äíî âäîñêîíàëèòè åôåêòèâí³ñòü 
ñèñòåìè óïðàâë³ííÿ, ïîòð³áíî: ïîâíå îíîâëåííÿ 
çàñòàð³ëîãî îáëàäíàííÿ; âïðîâàäæåííÿ íàëåæíî¿ 
ñèñòåìè ìîòèâàö³¿ ïðàö³; ðîçâèòîê ³íôîðìàö³éíî-
ãî ìåíåäæìåíòó; óäîñêîíàëåííÿ ³ñíóþ÷èõ ôóíê-
ö³îíàëüíèõ íàïðÿì³â ä³ÿëüíîñò³ ï³äïðèºìñòâà; 
íàâ÷àííÿ ñï³âðîá³òíèê³â â³ää³ëó êàäð³â òåõíîëî-
ã³ÿì îïòèì³çàö³¿ ³ âäîñêîíàëåííÿ êîìïåíñàö³éíî-
ãî ïàêåòó ï³äïðèºìñòâà; ðîçâèòîê êîðïîðàòèâíî¿ 

êóëüòóðè; ðîçðîáêà âíóòð³øí³õ íîðìàòèâíèõ äîêó-
ìåíò³â, ùî ô³êñóþòü ñèñòåìó ãðîøîâî¿ âèíàãîðî-
äè ïåðñîíàëó; ïðîâåäåííÿ ä³àãíîñòèêè ä³ÿëüíîñò³; 
çá³ëüøåííÿ êë³ºíòñüêî¿ áàçè.

Â óìîâàõ ãëîáàë³çàö³¿, ì³ãðàö³éíèõ ðèçèê³â, ñòàëîãî 
ðîçâèòêó òà óïðàâë³ííÿ ³ííîâàö³éíèìè çì³íàìè äàí³ 
âàæëèâ³ îñîáëèâîñò³ ôîðìóþòü ñïåöèô³êó ïðîåêòó-
âàííÿ îïåðàö³éíèõ ñèñòåì, ùî ïðîÿâëÿºòüñÿ â: ðîç-
òàøóâàíí³ ï³äïðèºìñòâ çà ðîçòàøóâàííÿì êë³ºíòà; 
âèñîêîìó ð³âí³ äèôåðåíö³àö³¿ ïîñëóã, ùî ïðèçâîäèòü 
äî ñòâîðåííÿ âåëèêî¿ ê³ëüêîñò³ ðèíêîâèõ í³ø ³ çáå-
ðåæåíí³ êîíêóðóþ÷èìè ï³äïðèºìñòâàìè ñâîº¿ êë³-
ºíòóðè; íèçüêèõ áàð’ºðàõ âñòóïó â á³çíåñ; âèçíà÷åí-
íÿì ïîòóæíîñòåé çà ï³êîâèì ïîïèòîì; çàëåæí³ñòþ 
êàëåíäàðíîãî ïëàíóâàííÿ ä³ÿëüíîñò³ â³ä ïîâåä³íêè 
ñïîæèâà÷³â; ïðîáëåìàòè÷í³ñòþ ñòâîðåííÿ çàïàñ³â 
ïðîäóêòó â ïåð³îäè íèçüêîãî ïîïèòó äëÿ ¿õ âèêîðè-
ñòàííÿ â ïåð³îäè ìàêñèìàëüíîãî ïîïèòó; ñêëàäí³-
ñòþ âèÿâëåííÿ ïàðàìåòð³â ÿêîñò³ òà ðîçðîáêè ìå-
òîä³â ¿õ îö³íêè; íåîáõ³äí³ñòþ âîëîä³ííÿ ïåðñîíàëîì 
äîáðèìè íàâè÷êàìè ðîáîòè ³ç êë³ºíòóðîþ; íàÿâí³ñ-
òþ ïðîáëåì ç âèì³ðîì åôåêòèâíîñò³ ðîáîòè ïåðñî-
íàëó; ÷àñòèì ïîºäíàííÿì ìàðêåòèíãîâî¿ é îïåðà-
ö³éíî¿ ôóíêö³é; íàÿâí³ñòþ ðÿäó ì³ñöåâèõ ðåãóëÿòîð³â, 
ùî ðîáëÿòü êîæíèé ðåã³îí óí³êàëüíèì.

Ïðîåêòóâàííÿ îïåðàö³éíî¿ ä³ÿëüíîñò³ ï³äïðè-
ºìñòâ ïîâ’ÿçàíî ³ç ïðèéíÿòòÿì ð³øåíü, ùî ñòîñó-
þòüñÿ ïåâíèõ ñôåð æèòòºä³ÿëüíîñò³, ³ ó ïåðøó ÷åðãó 
öå ïîâ’ÿçàíî ³ç ðîçïîä³ëîì ïðàö³ òà ñïåö³àë³çàö³-
ºþ; äåïàðòàìåíòèçàö³ºþ òà êîîïåðàö³ºþ; çâ’ÿçêîì 

Ïðàêòè÷í³ àñïåêòè óïðîâàäæåííÿ êîíöåïö³¿ îùàäëèâîãî âèðîáíèöòâà â îïåðàö³éíó ä³ÿëüí³ñòü 
ï³äïðèºìñòâ â óìîâàõ ãëîáàë³çàö³¿, ì³ãðàö³éíèõ ðèçèê³â, ñòàëîãî ðîçâèòêó òà óïðàâë³ííÿ 
³ííîâàö³éíèìè çì³íàìè

Ïîòðåáà Âàð³àíò Åôåêò

Âåëèê³ çàïàñè, çíà÷íèé öèêë 
âèêîíàííÿ çàìîâëåííÿ òà ð³âåíü 
äåôåêò³â ³ âòðàò

Ïðîãðàìà óïðîâàäæåííÿ îùàäëè-
âîãî âèðîáíèöòâà

 Åôåêòèâí³ñòü
 Òåðì³íè ïîñòàâêè 
 Øâèäê³ñòü
 Çàïàñè

Íåâ³äîì³ ïðè÷èíè ïðîáëåì, 
íåðîçóì³ííÿ ¿õ âèð³øåííÿ

Ä³àãíîñòèêà îñíîâíèõ ïðîáëåì òà 
¿õ ïðè÷èí, âèçíà÷åííÿ ïîäàëüøèõ 
ä³é

Óñâ³äîìëåííÿ ïðè÷èí
Óñâ³äîìëåííÿ ïðîáëåìè
Ïîäàëüø³ ä³¿

Ðåàë³çàö³ÿ ñòðàòåã³¿ ïîêðàùåííÿ 
íåâäàëà, çì³íè íååôåêòèâí³ ÷è 
ïîâ³ëüí³

Ïðîãðàìà óïðàâë³ííÿ çì³íàìè äëÿ 
óïðîâàäæåííÿ ïîêðàùåíü 

 Ðåçóëüòàòè
 Çì³íè

Äîñÿãíåííÿ ö³ëåé

Íååôåêòèâí³ ðîáî÷³ ì³ñöÿ, 
íåçàäîâ³ëüíèé ð³âåíü îðãàí³çàö³¿ 
íà âèðîáíèöòâ³

Ñòâîðåííÿ åôåêòèâíèõ ðîáî÷èõ 
ì³ñöü, ïîêðàùåííÿ âèðîáíè÷èõ ³ 
îô³ñíèõ ïðîöåñ³â

 Ïðîçîð³ñòü
 Âòðàòè
 Ñòàá³ëüí³ñòü
 Äèñöèïë³íà

Äåô³öèò íàâè÷îê ³ çíàíü äëÿ 
âäîñêîíàëåííÿ á³çíåñ–ïðîöåñ³â ó 
ïðàö³âíèê³â 

Ïðîãðàìà íàâ÷àííÿ ôóíêö³îíàëó 
êîíöåïö³¿
îùàäëèâîãî âèðîáíèöòâà

 Çíàííÿ
 Âòðàòè 
 Ìîòèâàö³ÿ
 Ïîêàçíèêè
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³ êîîðäèíàö³ºþ; ìàñøòàáîì ï³äïîðÿäêîâàíîñò³ òà 
êîíòðîëþ; ³ºðàðõ³ºþ â ï³äïðèºìñòâ³; öåíòðàë³çàö³-
ºþ òà äåöåíòðàë³çàö³ºþ óïðàâë³ííÿ; äèôåðåíö³àö³-
ºþ é ³íòåãðàö³ºþ ï³äðîçä³ë³â ï³äïðèºìñòâ.

Âèñíîâêè 
Äëÿ ïîêðàùåííÿ îïåðàö³éíî¿ ä³ÿëüíîñò³ òà ôóíê-

ö³îíóâàííÿ ñó÷àñíèõ íàö³îíàëüíèõ ï³äïðèºìñòâ â 
óìîâàõ ãëîáàë³çàö³¿, ì³ãðàö³éíèõ ðèçèê³â, ñòàëî-
ãî ðîçâèòêó òà óïðàâë³ííÿ ³ííîâàö³éíèìè çì³íà-
ìè â ö³ëîìó íåîáõ³äíî âäîñêîíàëèòè åôåêòèâí³ñòü 
ñèñòåìè óïðàâë³ííÿ íà îñíîâ³ âïðîâàäæåííÿ êîí-
öåïö³¿ îùàäëèâîãî âèðîáíèöòâà. Äëÿ öüîãî ïî-
òð³áíî: ïîâíå îíîâëåííÿ çàñòàð³ëîãî îáëàäíàííÿ; 
âïðîâàäæåííÿ íàëåæíî¿ ñèñòåìè ìîòèâàö³¿ ïðà-
ö³; ðîçâèòîê ³íôîðìàö³éíîãî ìåíåäæìåíòó; óäî-
ñêîíàëåííÿ ³ñíóþ÷èõ ôóíêö³îíàëüíèõ íàïðÿì³â 
ä³ÿëüíîñò³ ï³äïðèºìñòâà; íàâ÷àííÿ ñï³âðîá³òíèê³â 
â³ää³ëó êàäð³â òåõíîëîã³ÿì îïòèì³çàö³¿ ³ âäîñêîíà-
ëåííÿ êîìïåíñàö³éíîãî ïàêåòó ï³äïðèºìñòâà; ðîç-
âèòîê êîðïîðàòèâíî¿ êóëüòóðè; ðîçðîáêà âíóòð³ø-
í³õ íîðìàòèâíèõ äîêóìåíò³â, ùî ô³êñóþòü ñèñòåìó 
ãðîøîâî¿ âèíàãîðîäè ïåðñîíàëó; ïðîâåäåííÿ ä³à-
ãíîñòèêè ä³ÿëüíîñò³; çá³ëüøåííÿ êë³ºíòñüêî¿ áàçè.
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