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Analysis of trends in the development of printing companies shows that in 

recent years there have been constant changes in the functioning of the external 

environment and increased competition in this area. They necessitate the search for 

new tools and methods of production process management, their restructuring and 

optimization. It is necessary to create a management system that would adequately 

respond to the crisis in the economy and global trends in the printing market. The 

operating conditions of enterprises in this area are increasingly forcing them to pay 

more attention to the process-oriented approach and on its basis to improve their own 

business. 

World experience shows that one of the effective methods of business process 

management is reengineering.Reengineering is the restructuring of business processes 

to achieve the improvement of the firm's performance. Reengineeringbusiness means 

abandoning traditional management experience and the need to decidehow the work 

should be done in the best way [1].  

The reengineering process is based on two basic concepts: "the future image of 

the company" and "modelbusiness ". Future firm image - simplified imagethe 

original, reflecting its main features and not taking into account minor details. 

Business model -it is a representation of the main business processes of the firm, 

taken in their interaction with the businessthe environment of the firm. The models 

are compiled and calculated using special computer programs. Business models 

define the characteristics of the main processes of the business unit andthe need for 

their restructuring – reengineering [2]. 

So, the object of reengineering is not organizations, but processes. Companies 

are reengineering not their sales or manufacturing departments, butthe work 
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performed by the personnel of these departments.The main goal of business process 

reengineeringis a qualitative improvement in certain areas of the company [3]. 

The procedure for reengineering business processes in printing companies is 

based on the selection of the following main structural elements of the enterprise as a 

socio-economic system: 

structural units - units, procedures, actions, operations, any meaningful 

categories and concepts of organizational-economic and functional-technological 

orientation, the content of which changes as a result of changes in other elements of 

the system or environment and requires innovation; 

structural connections of direct and indicative influence of the revealed 

economic deviations and breaks of business processes of local character on a full 

complex of business processes of functioning and development of the enterprise. 

Establishment of the list and identification of such structural connections of influence 

is carried out at carrying out complex diagnostics of the environment and a condition 

of activity of the organization and defines a complex of necessary measures of 

reengineering; 

structural flows of management decisions of dynamic response to the need for 

functional and technological changes through reengineering [2]. 

Thus, many modern printing companies choose reengineering as a tool for 

redesign, to carry out radical and radical transformations in production and 

commercial activities. An important condition for the rational and successful 

introduction of business process reengineering in the printing industry is a sound 

scientific and methodological approach aimed at specifying the strategic goals of the 

enterprise. 
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