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OLIIHKA PECYPCIB JUISI 3BEPEKEHHSI IAHUX 3 BIIKPUTHUX
PEIIO3UTOPIIiB BPA3JIUBOCTEM

Ha nanwuii yac icHyIOTh TpU BaplaHTH B3a€MOJIi 3 BIIKPUTHUMH PETO3UTAPISIMU
BPAa3JIMBOCTEHU:

1. Bukopucranus API [1] mns goctymy no (yHKUiH perno3uTapiiB 3 METOIO
OTpUMaHHs KOHKPETH30BaHOI 1H(OpMaliifHOT BHUOIPKM dYepe3 3amuTH 3 MEBHOIO
CTPYKTYpPOIO.

2. KomitoBaHHS TMOBHOTO apXiBOBAHOT'O BMICTY PEIMO3UTApil0 3 HACTYITHOIO
o0poOkoro 1H(popmarrii 3acobaMu JIOKaabHOI 1H(OpPMAIIHHOT TiACUCTEMU 300py Ta
aHalI3y JTaHUX.

3. OTpumanHHsl BUOIPOK JaHUX 4Yepe3 BeO-CTOPIHKU 3 QYHKIISAMU (iIbTPYBaHHS
Ha CalTi BIAMOBIHOTO pero3uTapito [2].

[lepmmit BapianT mnependavae peectpamito API-goctymy, HamarompkeHHs
B3a€MOJil 3 cepBicaMu Ta po3poOKy BMICTy 3allHTiB JI0 cepBiciB permosuTopiis. Horo
IIEPEBArol0 € PO3BAHTAKEHHS PECYpPCIB JIOKAIBHOI MiJICUCTEMHU 300py Ta aHalizy
JNAHUX, BIJCYTHICTh HEOOXIJHOCTI TEpPIOAUYHOIO OHOBJIEHHS (CHHXpPOHI3alli
JIOKaJIbHO1 0a3u Ta 6a3u PErno3UTOPIIO).

Hpyruil BapiaHT J03BOJISI€ 3/11MCHIOBATH 0OpOOKY JaHMX Y JIOKAJIbHIM cHCTEMI,
HaBITh 3a YMOBHM TIOPYUIEHHS CTIAKOTO IHTEPHET-3B’SI3Ky, aje MOoTpedye
MEepI0IMYHOTO OHOBJIEHHS JJAHUX Ta CUHXPOHI3alli 0a3.

Tpetiii BapiaHT AOLUIBHMA y BUNAAKY AaHAI3y HEBEJIMKOI BHOIPKH JaHUX,
OCKIJIbKM BiH OpPIEHTOBaHUI Ha OOpOOKY iX JIOJUHOIO-OTIEPATOPOM. Y Takui crocid
JOIIUIBHO ~ TPOBOJAWTH  OJHOPA30B1  MPOILEAYpPH  aHai3y, HANpUKIal, TpHU
BiJIJIarO/PKeHH1 po00TH 1H()OpMAIIHHOT MIACUCTEMH 300py Ta aHAII3Y JaHUX.

JIist OLIHKU TOTPIOHUX JIOKAIBHUX OOYMCIIOBAIILHUX pecypciB (y YacTHHI
pecypciB  30epeKeHHs JaHMX) OyJlIo JOCHIIKEHO TPEHJ 3pOCTaHHS KIUIBKOCTI
Bpa3NuBOCTEH, 3apeecTpoBanux y 06a31 NVD [3]. Bxigni nmaHi Ta pe3yibTaTu
nociimkeHHs 3a nepioa 1999-2021 pp. 3Beaeni no tabm. 1.

Tabnuys 1
Ouinka pecypciB 1151 JIOKAJIBHOTO 30epiraHHs JaHUX
BIIKPMTHX Peno3uTOPIiiB BPa3auBOCTel
KinpkicTb Pozmip daiiny 6a3u CepenHiii 00CAT JaHUX JJIS OMTUCY
Pix 3apEECTPOBAHUX (OaiiT) Bpa3IMBOCTI y 0a3i (baiit)
BpazimBocTeit (NVD) NVD CVE NVD CVE

1 2 3 4 5 6
1999 894 1581313 1768,806
2000 1020 1569066 1538,3
2001 1677 2134170 1272,612
2002 2156 | 20967343 3671901 9725,1127 1703,108
2003 1527 6025730 2564737 3946,1231 1679,592
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npoooedc. maon. 1

1 3 4 5 6
2004 2451 12598603 4994706 5140,1889 2037,824
2005 4932 19934496 8532067 4041,8686 1729,941
2006 6608 30459997 15373260 4609,5637 2326,462
2007 6516 28543321 14617926 4380,4974 2243,39
2008 5632 33376408 14511502 5926,2088 2576,616
2009 5732 32755251 10367667 5714,4541 1808,735
2010 4639 34879195 10866326 7518,6883 2342,385
2011 4150 35008218 9480956 8435,7152 2284,568
2012 5288 40511124 10989648 7660,9539 2078,224
2013 5187 45801708 11640055 8830,096 2244,082
2014 7937 40733446 15962619 5132,096 2011,165
2015 6487 40054680 15247748 6174,6077 2350,508
2016 6447 51663454 16960446 8013,5651 2630,75
2017 14646 73120352 23153873 4992,5135 1580,901
2018 16510 76429007 24751214 4629,2554 1499,165
2019 17305 85265797 24576571 4927,2347 1420,201
2020 18352 | 106433254 29834544 5799,5452 1625,684
2021 14891 59306900 21759965 3982,7345 1461,283
Pazom 160984 | 873868284 | 295142280
Cepenne 3Ha4YeHHS 1922,36 5979,05

3a pe3ynbTaTaMu JOCHIKEHHSI OOUMCIIEHO CepeHl OOCSATH JaHuX, HEOOX1THI
it 30epiranHs 1HQopMalii Ipo oAHy Bpa3iauBicTh y penoszutopisx CVE [4] (xml-
dbopmat) Ta NVD (json-popmar). MokHa 3a3HauuTd, mo penoszutapii NVD
BUTpAYa€ Ha OIMUC BPA3JIMBOCTI BTpUYl OUIBIIUN OOCST JaHUX, OCKITBKM MICTUTH
OIIHKU BPA3JIMBOCTEH Ta 1X po3MIMpeHuit onuc. Jas mporHozy HEoOXiTHUX OOCATIB
30epeKeHHST JaHUX 3 PEMO3UTOPIiB MOOYTOBAHO E€KCIIOHECHIIMHUIN TPEH]T 3pOCTaHHS
KUIBKOCTI Bpa3nuBocTei (puc.l).
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Puc. 1. IIporuo3 3poctranHsi KUIBKOCTI Bpa3IMBOCTEM Ha OCHOBI €KCIIOHEHIIHOTO
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3a pesynbratamu porHo3y y 2030 poiri 09iKyeTbes peecTpallis y 6a3zax Maike
60000 BpasnuBocTeH, 10 MoTpedye st 30epiranHs mopiyHoro pernosutopito CVE
omu3pko 111,5 Mo6aiir, a gus NVD 346,6 O6imm3pko MOait. Ane mpu 1bOMY
cymapuuii oocsr nanux 3a 2002-2030 pp. ans NVD nepesuiuts 2,5 ['6aidr.
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OCOBJHUBOCTI CTPATEI'THHOI'O MEHE/IZKMEHTY TA
CTPATEI'TYHOI'O IIVTAHYBAHHA HA IIIAITPUEMCTBAX
ATPOITPOJOBO.JIbYOI COEPU

Opniero 3 HalepcneKTUBHIMMX cep Oi3Hecy choroHi € arpocdepa. [IpoBiaHi
KOMIaHii, 1110 3aliMal0ThCs POCIMHHUITBOM Ta TBAPUHHUITBOM, aKTHUBHO LIYKAalOTh
Ta BIPOBAKYIOTh BHUCOKOSKICHI 1HHOBAIIMHI pIIICHHS, SKI 37aTHI ITABHIIATH
e(eKTUBHICTh Ta MPOAYKTHBHICTH MIsIILHOCTI. BogHouac, icHye 1 psig mpoOsiem, 3
SKAMH TIOCTIHHO 3I1IITOBXYETHCS CUIBCHKOTOCIOAAPChKE BHPOOHHUIITBO, a 3
BpaxyBaHHSIM HOro crenu(giyHux OCOOJMBOCTEH, ITOCHJIIOETHCS  BiJCTaBaHHS
HIANPUEMCTB arpapHoi cdepu B Tally3l 3aCTOCYBaHHS CyYaCHUX 1HCTPYMEHTIB
MeHepkMeHTy. CTpaTeriuHe IJIaHyBaHHS HE YBIMIIJIO 1O MOCTIMHOI NPaKTUKH
O1IBIIOCTI CyO’€KTIB arpoOi3Hecy, mpore 0e3 po3poOKH HayKOBOOOIPYHTOBAHOI
CTpaterii po3BUTKY raiy3i Ha BCIX PIBHSX YIPaBIIHHS HEMOKIIMBO MOAOJIATH KPU30BI
SIBUINA Ta 3aKJIACTH OCHOBY IS CTIMKOTO PO3BUTKY arpapHOTO CEKTOPY €KOHOMIKH.
Tomy npobsieMa OCBOEHHSI METOIB Ta IHCTPYMEHTIB CTPATETIYHOTO TIaHYBAHHS, 110
J03BOJISIIOTH MOPSJ 13 3arajJbHUMH 3aKOHOMIPHOCTSIMM TMOBHOK MIpOIO BpaxyBaTu
crenu@piky BITYU3HSIHOTO  CLIBCHKOTOCTIOAPCHKOTO  BUPOOHUIITBA,  HAJIaHHS
CTpaTeriuvHoOMy MpOLIECy B Tally3l CUCTEMHOIO XapakTepy HaOyBa€ B JaHMH yac BCe
O1IBIIOT aKTYyaJIbHOCTI.



Ha ocHOBI y3araJlbHeHHs TEOPETHYHUX HaompalfoBanb [1-4] Ta 3 BpaxyBaHHSIM
MPaKTUYHOTO JOCBIAY MISJIBHOCTI CyO’€KTIB TOCIOJApPIOBAHHS, I BHUSBIICHHS
rOJIOBHUX MPOOJIEM Ta MOCTAHOBKHU CTPATETIUHUX LUJIEH HAA3BUYAHHO BaXKIUBOIO €
OIl[IHKAa MOTOYHOI CHUTYyallli arapHoro MiANPUEMCTBA, aHaNlI3 SKOI MPOBOJIUTHCA Y
KUIbKa eTtamiB (puc. 1).

[lepmri yoTupu eTanu aHajizy BIAHOCATHCS O MapKETUHTOBUX JOCHixkeHb. Ha
IIUX €Tarax, ki MOXKYTb 3J1MCHIOBATUCS OJIHOYACHO, 3a0e3Medy€eThCs 301p BUXI1IHOI
iHpopMmarrii. OcobnuBy yBary ciiji NIPUAUTUTH BUBYEHHIO KOHKYPEHTHOTO OTOYEHHS.
[licms moOCTaHOBKM MAapKETUHTOBUX IIiJiel Ta BHOOpPY cTparerii mae OyTu
pO3poOsIeHUI JOKIAAHUNA TIJIaH i, BKJIIOYa04d OJIOKM BHUpPOOHHUIITBA, 30yTY,
peKJIaMy, HaBYaHHS TIEPCOHATY TOMIO. Y TMOBHOMY 00Cs31 Ciia po3pobisatu Oi3Hec-
1J1aH Ta (IHAHCOBUM MPOTHO3 A1SUIBHOCTI.

Crparteriuamii  aHaji3 SK OCHOBa IUIAaHYBaHHS PO3BUTKY arpapHOro
MIPUEMCTBA 3aCHOBAHUM HA JIOCHIIKEHHI PETPOCIEKTUBHOI 1H(QOpMAIlii pO3BUTKY
rOCIOapIOI0Y0ro cy0’€KTa, M0 JO3BOJISE HE TUIBKU BUSBUTH TEHJICHIIIT HOTO pyXYy, a
1 BHU3HAUUTH UUBIXM PO3BUTKY Ta BJIOCKOHAJEHHS HAa OCHOBI Ta y 3B’SI3KYy 3
pe3ysbTaTaMy CTPATEriYHOTO aHAI3Y.

Cnin BpaxyBaTH, 1110 CTpATEr1UHUN MJIaH PO3BUTKY arapHOro MiANPUEMCTBA MA€
OOTpYHTOBYBAaTUCS JOCTIIDKCHHSIMU Ta (DAKTUYHUMHU JaHUMHU, 1100 e(PEeKTUBHO
KOHKYpYBaTH, a TOMY, HIJIPUEMCTBO Ma€ MOCTIMHO 3aiiMaTHCs 300pOM Ta aHaJi30M
BEJIMYE3HO1 KUIBKOCTI 1H(POpMaLii PO raixy3b, KOHKYPEHIIIO Ta 1HII (PaKTOpH.

Binnecennss migmpueMcTBa  (TOCMOAApPCTBA) 1O  MEBHOTO  PO3ILTY
|:> kinacudikamii, 3 METOI0 BHM3HAYEHHS KOHKPETHOI METOAMKHM 30MpaHHS Ta

aHami3y iHpopmarii

Eramn 2 |:> Onuc BHYTpIIIHIX (akTOpiB MIANPUEMCTBA — MPOAYKIIS, IO BUITYCKAETHCH,
rOCTOJIAPCHKUM MEXaHi3M, IUTHOBI Ta peCypCHI 0OMEXEHHS TOIIO0

Eran 3 |:> Omuc  PEST-daktopiB  30BHINIHBOTO  OTOYEHHS, SKi  3I1MCHIOIOTH
JIOBIOCTPOKOBUY BIUTMB Ha JISTTBHICTD MIANPUEMCTBA

Onuc KOHKYpPEHTHOTO OTOYEHHS, BKIIOYAIOUM PUHKU (MiCLIeBUU, pailOHHUH,
|:> perioHaNbHMIA), CTIOKHUBaUiB (1HAMBIAYaIbHUX Ta ONTOBUX), MOCTaYaIbHUKIB,

OCHOBHUX KOHKYPEHTIB

AHai3 oTpuMaHoi Ha NONEpe/IHIX eTanax iHGopMallii 3 BUSBIEHHSIM CHIIBHUX
|:> 1 cmabkux cTopiH, MOXJIMBOCTeH Ta 3arpo3 (SWOT-anaii3), nporHo3yBaHHs

PO3BHUTKY PUHKIB, 31CTaBJICHHs KaHAJTIB PO3MOILTY

Puc. 1. Tlpomec mOCTaHOBKHM CTpaTETIYHUX IIJIEH arapHOro MiAMPUEMCTBA
[chopmoBano aBTOpOM Ha OCHOBI 1-4]



Crpateriyauii 1maaH HaJa€ MANPUEMCTBY BU3HAYEHICTh, 1HAUBITYaIbHICTh, 110
J03BOJIsIE OMY 3allydyaTH MEBHI TUIM TpaliBHUKIB. Llell miiaH Hajae mepcrneKkTuBy
JUISL TAIPUEMCTBA, KE CIPSMOBYE MOTO CHIBpOOITHHKIB, JO3BOJISE 3alydaTH HOBUX
IpaliBHUKIB Ta JOMOMarae IpojaBaTH MPOAYyKIio. Biarak, cTpaTeriyHi IUIaHH
MOBHHHI OyTH PO3pO0JIeHI Tak, 100 HE TUIBKU 3aJUINATUCA IIJTICHUMH IPOTITOM
TPUBAJIUX TEPIOAIB yacy, ajie 1 OyTH THYYKUMH, 1100 32 HEOOXITHOCTI 3MIMCHUTH iX
Moau(IKallli0 Ta MepeopieHTall0. 3araJbHUi CTpaTEeriYHUN TUTaH CIIIJT PO3TJISAIAaTH
AK Tporpamy, siKa CHOPSIMOBYE MiSJIBHICTh arapHoro MIANPUEMCTBA MPOTATOM
TPUBAJIOTO MEpPIOAY 4Yacy, 3 BpaxyBaHHSIM TOTO AacleKTy, 10 MIHJIMBE IIOBE Ta
CcolllalibHE CepeOBUIIE POOUTH MOCTIHHI KOPUTYBaHHSI HEMUHYYHMH.

@opMyITIOBaHHS CTpaTeriii arapHOro IMANMPUEMCTBA — KIIIOYOBUHU eTar
CTPATEr1yHOro IUIAHYBAaHHS, META SIKOTO MOJISArae y po3poOLi cTpaTeriil, BKIAJEHUX Y
pillleHHAX BUSABIEHUX Yy IIPOIIECI PETPOCHEKTHBHOTO aHali3y NPOoOIEeMHUX MUTaHb. 1X
Mae 00’€HYBAaTH CIPSAMOBAHICTh HA 3IMCHEHHs MicCii, 0 nepeadayae BUKOHAHHS
HEOOX1THUX OOOB’SI3KIB 1 JOCATHEHHS OUIbII KOHKPETHUX IIUJIeH, BU3HAYCHHX 3
KOXHOT MPOOJIEMHU.

Tomy, ouikyBaHi pe3ynbTaTd  (HOPMYIIOBAHHS  CTpaTerii  arpapHoOro
HIIIPUEMCTBA TOJISITAIOTh Y PO3POOIIL:

- cTpaTterii pi3HOTO PiBHS;

- 3arajibHOI CTpATErli arpapHOTo MiAIPHEMCTBA,

- cTpaTerii A MIAPO3A1IIB YA OKPEMUX CITYKO;

- CTpaTeriuyHuX Iporpam, MpoeKTiB TOUIO;

- cTpaTerii MeBHOI CHOPSIMOBAHOCTI, TaKUX SIK YIPABIIHHS JIIOJACHKUMU
pecypcamu, hiHaHCH Ta iHPOPMAIliifiHa TEXHOJIOT1sI TOIIO;

- TPOEKTH CTPATETIYHUX IUIAHIB.

Crparteriune ymopaBIiHHS arpapHUMU MIANPUEMCTBAMH €  HaJI3BUYAIHO
BOXKJIMBUM 3a YMOB MIHJIMBOIO 30BHIIIHBOTO cepefoBuia. OIHUM 13 KIHOUYOBHX
NMUTaHb WOTO BUKOPUCTAHHS 3a3HAYEHUMU Cy0’ €KTaMU TOCIOJIapPIOBAHHSA € PO3poOKa
013Hec-cTpaTerii iX NoJaabIIoro (PyHKI1OHYBaHHS.
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AKTYAJIBHI IIMTAHHSA TA MEXAHI3MHA AI[AHTﬁ&I_IIi
BITUU3HSAHOI IPABOBOI CUCTEMM JIO ITIPABA €BPOINEMCHKOI'O
CO103Yy

[aTerpamiss Ykpainu po €Bpomneiicbkoro Coro3y € OJHMM 3 ii OCHOBHHX
30BHIIIHBOMOMITHYHUX MPIOPUTETIB. CTPATETIYHOIO METOIO JIEpP>KaBU MPOTOJIOMIEHO
noBHomnpaBHe wieHCTBO B €C. CyvacHuit eran pedopMyBaHHS CBITYUTH MPO T€, IO
Ha CHOTOJ[HI BUHUKJIA HEOOXIIHICTh Y MPHUBEJICHHI HalllOHAJHLHOTO 3aKOHOJABCTBA Y
BIJIMOBIAHICTD 3 acquis communautaire.

18 6epe3nst 2004 poky BepxoBHoro Pagoro Ykpainu Oyio mpuilHITO 3aKoH
«IIpo 3aranpHOmEpkaBHY TNIporpaMmy ajamnTaiii 3aKOHOJABCTBa YKpaiHU O
3akoHoAaBcTBa €Bpomnelicbkoro Coro3y», 3riIHO  SKOro OyJo  3aTBEPIKEHO
3aranpHOEpkKABHY MPOTrpaMy ajarnTanii 3aKOHO/IaBCTBA YKpaiHU /10 3aKOHO/JABCTBA
€porneiickkoro Coro3y (mami - Ilporpama), mo BuU3HA4Ya€e MEXaHI3M JIOCATHEHHS
VYkpainoto BiANOBIAHOCTI TpeThoMy KomeHrareHcbkomy Ta Maapuacbkomy
KputTepisiM HaOyTTs wieHcTBa B €Bpomnelickkomy Corosi. Lleit MexaHi3M BKJIOYae
ajanTallilo 3aKOHOJABCTBA, YTBOPEHHS BIAMOBIIHUX IHCTUTYLIM Ta 1HIII JOJATKOBI
3aX0AH, HEOOX1/IH1 JUIsl €pEKTUBHOTO MPABOTBOPEHHS Ta MPaBO3aCTOCYBAHHS.

3akonoMm Ykpainu «IIpo 3aranbHozepx)aBHY Mporpamy ajganTarlii 3aKOHOIaBCTBA
VYkpaiam 10 3akoHomaBcTBa €Bporeiicbkoro Coro3y» [1] Bim 18 Gepesns 2004 p.
BU3HAYEHO METY TaKoi ajamnTallii, — JOCSTHEHHsS BIJMOBIIHOCTI MPaBOBOi CHUCTEMH
VYkpainu acquis communautaire 3 ypaxyBaHHSIM KpHUTEpIiB, IO BHCYBaIOThCA
€poneiicbkum CotozoM (€C) 10 aepxas, K1 MAIOTh HaMip BCTYIHUTH JIO HHOTO.

[Tlim acquis communautaire (acquis) pPO3YMIEThCS TMpaBOBa CHCTEMa
€porneiickkoro Coro3y, sika BKJIIOYAE aKTH 3aKOHOAaBCcTBa €Bpomneiicbkoro Coro3y
(ayie HE OOMEXKY€EThCSI HUMHM), IPUUHATI B paMKax €BpOIEWCHKOro CIIBTOBAPUCTBA,
CHUJIBHOI 30BHIIIHBOI TMOJITUKU Ta MOMITUKU Oe3neku 1 CriBnpanl y cepi CTHIT
Ta BHYTpIIIHIX crpaB. Bka3zanum Buille 3aKOHOM BH3HAY€HO, IO ajamTarlis
3aKOHOJABCTBA - NPOIIEC MPUBEACHHS 3aKOHIB YKpaiHM Ta I1HIIUX HOPMATHUBHO-
paBOBUX AKTIB y BIAMOBIAHICTE 3 acquis communautaire.

IcHyroui y mpaBoBif cHUCTEMI HOPMATHBHI MNPOTAJIMHU, BIJICYTHICTH HHU3KU
CHeIlaJIbHUX 3aKOHIB, a TaK0X HasABHICTb CYINEPEUYHOCTeH MIK 3aKOHaMU Ta
HOPMATHBHO-TIPABOBUMH aKTaMH CTaJI OCHOBHUMH BHKJIMKAMU JIJISI 3aIIPOBAKCHHS
mpaBoBoi pedopMu 1, BIAMOBIAHO, ajgamnTallii HAI[IOHAJLHOTO 3aKOHOJABCTBA IO
3akoHonaBcTBa €C.



HemonaBuo y Hamiii kpaini BiaOynocst peopMyBaHHS 3aKOHOJABCTBA IPO
BUKOHABYE MPOBAHKCHHS. BUKOHAaHHS CyAOBUX pIllIEHb MOKHAa BHU3HAYUTH SIK
3aBepIIaIbHUNA €Tal y Mpolieci peamizamii (QyHKIII 3aXHCTy MOPYIIEHHUX TIpaB,
cB0O0O/1 Ta 3aKOHHMX 1HTEPECIB TPOMaJITHIHA a00 Jep)KaBU, OCKUIBKH 1X TTOHOBJIECHHS
BiJIOYBA€ETHCS JIMILIE MPU CBOEYACHOMY 1 MOBHOMY BHUKOHAHHI CYZOBOTO pIillIEHHA. Y
IbOMY KOHTEKCTI 3pO3YyMLII0, 10 3aXUCT OYyJb-AKOTO MpaBa (HAmpHUKiIaa, MUTHOTO
npaBa, TIpaBa IHTEJEKTYallbHOI BIACHOCTI) pO3IJISIIAETBCS  4Yepe3  MPUBMY
000B’SI3KOBOCTI BUKOHAHHSI CY/IOBUX PIIICHb.

Tak, u. 2 cr. 74 3akony VYkpainm «[Ipo BHKOHaBYEe NpPOBaKEHHS» [2]
nepeadaveHa MOXIIUBICTh CTOPOHAM, 1HIITUM YYaCHHKAaM BUKOHABYOTO TIPOBAKEHHS
Ta 0co0aM OCKapXUTH PIMICHHS, Jii 91 Oe3isSUTbHICT, BUKOHABIIS 1 TIOCAIOBUX 0Ci0
OpraHiB JepXaBHOI BHKOHABUOI CIY)KOW IIOJ0 BHUKOHAHHS TIOCTAHOB JIEPKABHOTO
BHKOHABIISI TIPO CTATHEHHS BUKOHABYOTO 300pY, MOCTAHOB MPHUBATHOTO BHKOHABIIS
PO CTATHEHHS OCHOBHOI BHHAropojAH, BHUTPAT BHUKOHABYOTO MPOBAKEHHS Ta
mrpadiB a0 BIAMOBIAHOTO aaMiHicTpatuBHoro cyxay. [Ipore, onoBiennit KAC
VYkpainu npsiMo HE BU3HAYA€ CYJOBOTO KOHTPOJIIO 33 BUKOHAHHSM MOCTAHOBJIECHUX
aaMiHICTpaTUBHUMH cyaamu  pimedb. Crarrs 383 1mworo Koxaekcy B3aram
nependayae MpaBo OCOOM-TO3MBAYa MOJATH JO CYJy MEpIIoi 1HCTaHIlli 3asiBY PO
BU3HAHHS MPOTUIPABHUMHU pIllleHb, M1 YW O€3MIsUIbHOCTI, BYMHEHHUX JIMIIIE
Cy0’€KTOM BJIAJIHMX MOBHOB&)XEHb — BIAMNOBIaYeM HAa BUKOHAHHS TaKOTO PIillIEHHS
cyny abo MopyIIeHHS MMpaB M031MBaya, a He PIIICHb, /I Yi 0e311sUTbHOCTI BUKOHABIIS,
nocagoBux ocid oprany JIBC.

KpiM Toro, HOBUM MpoIecyalbHUM 3aKOHOJJaBCTBOM 30BCIiM HE BPaXxOBaHO MPaBO
Ha OCKap>KCHHS pillleHb, M1 4u OE3isSTIbHOCTI BUKOHABIIB «IHIIMMU yYaCHUKaAMU
BUKOHABYOIO0 TPOBAKEHHS» (€KCIEPTOM, CIELIaliCTOM, TepekiagadyeM, cy0’eKToM
OI[IHOYHOI JisUTBHOCTI) Ta «0co0aMu» (MOHSATUMHU, TIPEICTABHUKAMU OPTaHiB OMIKH Ta
nikimyBanHs Toio). Crarramu 339 I'TIK Ykpainu ta 447 HIIK Ykpainu nependadeHo
IpaBO Ha OCKAp)KEHHS B CYJOBOMY TOPSAIKY TUIBKH CTOPOHAM BHUKOHABYOTO
npoBa/pkeHHs (iX mpencraBHUKaM).OTKe, YIOCKOHAICHHS 3aKOHOJABCTBA B YACTHHI
BUKOHABYOI'0 IPOBAKEHHS BHECE BaroMuid BUTOK IOJO ITIBUIICHHS €()EKTUBHOCTI
CyIOBOi BIaJu Ta OOOB’A3KOBOCTI BUKOHAHHS CYJOBHX pIillleHb, MPU3BAHUX HA
3a0e3MeueHHs 3aXUCTy MEeBHOI chepH mpasa.

Takum 4ymHOM, ajamnTaiis 3aKOHOAABCTBa YKpaiHM 10 3akoHojaBcTBa €C €
PIOPUTETHOIO CKJIAA0BOIO Mpollecy iHTerpaiii Ykpainu 1o €sponeiicskoro Coro3sy,
10 B CBOIO YEpPry € MPIOPUTETHUM HAMPSIMOM YKPaAiHCHKOI 30BHIIIHBOI MOJITUKH,
MPUBEJICHHS [IF0YOT0 3aKOHOJABCTBA JI0 MOTO MPABOBOi BIAMOBITHOCTI, YCYHEHHS
OpaBOBUX  KOJI3IM  Ta  YJOCKOHAJEHHS  CIHELIaJbHOIO  3aKOHOJABCTBA
JIOTIOMOYKE JOCATTH ONTUMAJIBHOI ajantaiii HalllOHAJILHOIO 3aKOHOJAaBCTBA 10
3akoHoxaBcTBa €C.

Cnucok BUKOPUCTAHUX JIAKepeJT

1. Tlpo 3arampHOAEPKABHY TMporpamy ajamnTailii 3aKOHOJIaBCTBa YKpaiHU N0

3aKoHOMaBcTBa €Bpormelickkoro Coro3y: 3akoH Ykpainu Bix 18.03.2004 p.



Odiniitanii mopran BepxoBuoi Pamm VYkpainum. URL: http://zakon0.rada.gov.ua/
laws/show/1629-15.

2. IIlpo BUKOHaBY€ MpPOBAIKEHHS: 3akoH YKpaiHu Bijg 2 yepBHs 2016 poky
Odiniitanii mopran Bepxosuoi Pagu Ykpainu. URL: http://zakon0.rada.gov.ua/laws
/show/1404-19.

babuu A. B., 3000ysau euwoi océimu CBO bakanasp
Cneyianvnicme 076 Ilionpuemnuymeo, mopeieis ma 0ipicosa OisibHICMb
Hayxkosuii kepignux: . e. H., dooyeum boposuk T. B.

OCOBJUBOCTI JIOTICTUYHOI KOHLUENLIT BAPOGHUIITBA
«JUST-IN-TIME»

CucTema MmocTayaHHs «TOYHO B TepMin» (just-in-time, JIT ), sKy 11e Ha3UBaIOThH
KoHIenuiero «0 3amacy» — 1e cuctemMa opraHizallii mocTayaHHs, sika IPYHTY€EThCS Ha
CUHXPOHI3aIli] MPOIIECIB JOCTABKU MaTEpialIbHUX PECypCiB y HEOOXITHIN KIJTbKOCTI U
HA TOM MOMEHT, KOJM JIAaHKH JIOTICTUYHOI CHUCTEMHU iX MOTpeOyIOTh, 3 METOI0
MiHIMi3allli BUTPAT, OB’ sI3aHUX 13 CTBOPEHHSIM 3aI1aciB.

Jlana cuctema Oyia po3po0iieHa B SIMOHCHKIM aBTOMOOUIBHIN KoMmIiaHii Toyota B
kiHil 50-x pokiB XX cr. [IpuynHOI0 TOro, 10 SIMOHII OPUUIUIA 10 M€l iei €
MEpPEHACENICHICTh KpaiHu 3 oOMekeHUMH pecypcamu. B Anonii «Opak» paxyeTbcs
HEOOTPYHTOBAaHMMH BUTpAaTaMH, a 3amach — BTpaTaMH TOMY, IO BOHH 3aliMarlOTh
MPOCTIP 1 3B'SI3YIOTh PECYPCH.

Cucrema «ToyHOo BYacHO» (just-in-time, JIT) € cucremoro TUIaHyBaHHS
MarepiadbHO-TEXHIYHOTO MOCTayaHHSA, IO Mepefdadae MOBHY CHUHXPOHI3ALII 13
BUpOOHUYMM TiporiecoM. B Mexax 1i€i cucreMu CUpOBHHA, HamiBpaOpuKaTH, IO
KOMIUJIEKTYIOTh BHUPOOM, TOJAIOThCS HEBETUKUMH TapTisiMH O€3MOCepeIHbO Ha
NOTPiOH1 JIAHKKM BUPOOHWUYOTO TMPOIECY, OMHHAIOYM CKJIAJICbKI MPUMIIICHHS, a
roToBa TMPOJYKIS BIABAHTAXKYETHCS CHOXKMBa4aM Oe3MocepeHho IO Mipi
3aBepIleHHS BUpOOHUIITBA [1].

[HinssMu cucteMu €: 3amoOIrTH TOPYIICHHSI MPOIECY BUPOOHUIITBA; 3pOOHUTH
CUCTEMY THYUKIIIOK; CKOPOTHUTH Yac MIATOTOBKU JO TPOIECy 1 BCl BUPOOHMUI
CTPOKH; 3BECTH JI0 MIHIMyMY MaTtepiajbH1 3a1acy; YCyHYTH HEOOTpYHTOBaH1 BUTPaTH

IIpoexktyBanHs 1 BupoOHMITBO B cuctemi JIT € OCHOBOIO JjIi BUKOHAHHSI
BUIIC TepepaxoBaHux miued. Llg ocHOBa ckiIamaeTbCs 3 YOTHPHOX (HOPMYHOUHX
6J10kiB (puc. 1).

CTOPOHH.

IlIepeBaramu cucremu e:

— 3MEHIIEHHS PIBHA MaTeplaibHUX 3amaciB y TMpoleci BUPOOHUIITBA,
3aKyMiBeJb 1 TOTOBUX BUPOOIB;

— 3MEHIIEHHS PO3MIpiB BUPOOHUUYNX MPUMIIIICHbD;

— 3MEHILIEeHHs Opaky, MIPOCTOIB yCTaTKyBaHHS 1 IEPCOHAIY;
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—  MJABUIICHHS SKOCTI BUPOOIIOBAHOI MPOTYKIII;

—  TIJBUIICHHS PIBHS MPOTYKTUBHOCTI;

— y4acTb poOOYMX y BUPIIIEHHI MPOOJIEM;

— OiibIa THYYKICTh IIPH 3MiHI aCOPTUMEHTY IPOoayKIii [3].

Po3poOka BupoOy:
-CTaHJapTHI KOMIUIEKTYIOY];
-MOJIyJIbHE IPOEKTYBaHHS;
-SIKICTb.

Po3poOxa mpouecy: Opranizaniiini eleMeHTH:

-HEBEJIUKI BUPOOHUYI TapTii Ta JUST-IN- - po6oui, sIK aKTHUB;

MaTepiaibHi 3armacu; TIME - HaBYaHHA CYMDKHUM
-BUPOOHHYI OCEPEIKH; CICLIaNTBHICTSIM;

-THYYKiCTh BUPOOHHIITBA. - OesmnepepBHE YAOCKOHAICHHS.

~N

IInanyBanud i ynpaBjaiHHs
BHPOOHULITBOM:

-piBHOMIpHE 3aBaHTaKCHHS,

-Bi3yallbHi CHCTEMH;

-TICHI B3a€MO3B SI3KH 3 ITOCTAYIbHUKAMHU;
-CKOPOYEHHSI YUCIIa OTIePAIliif.

-

Puc. 1. ®opmyroui 6510k cucremu JIT [2]

J

BnpoBamxeHHs! KOHUEILIT «TOYHO Y TEPMIH» Ma€ CBOI MO3UTHUBHI Ta HETaTHUBHI

Henonikamu cuctemu e€:

—  BHUCOKI BUTpATH;

—  BHCOKa 3aJIeXKHICTh BIJl OJTHOTO MOCTa4YaIbHUKA,

—  BHCOKA 3aJIC)KHICTh BIJ JOTPUMAHHS SKOCTI;

— TMOCTiWHUM 1HQOpMaIIiHUA 0OMIH;

— mtpadu I MOCTaYaIbHHKIB,

— TepeMIIICHHS BUPOOHUIITBA Ta CKJIAIB;

BEJIMKI BTPATHU y KPU30BHUX CUTYAIlIsX.

CTpaTerlﬂ JIT He € yHIBepCaIbHOIO 1 3aCTOCOBYETHCS HE 3aBXKAHM, TOMY IIO il
pealtizaliro CTpUMYIOTh TaKi BaXIUBI (PaKTOpH, SIK HE3aIOBiIbHA SIKICTh MPOAYKIIIT,
MOPYIIEHHSI TEPMIHIB MOCTaYaHHs W OIJIaTH 3a TOBap, MOMWIKHK 1 3001 B mepeaayi
iH(hopMaIii MiXk 3aMOBHUKOM 1 TIOCTayajJbHUKaMHU. TOMY BEIUKI BUTPATH, NIOB’s3aH1
3 peali3alli€ro MeTOy 3aKyIiBelb «TOYHO y TEPMiH», €PEKTUBHI TIILKH B CTA0LIBHO
NPALIOIYUX EKOHOMIYHMX CHCTEMax 3a yYMOBU JOBIOCTPOKOBHX TOCHOJAPCHKUX
3B’s13KiB [4].

OTxe, PO3TISHYBIIN KOHIICTIIIO YIPABIIHHS «TOYHO B TEPMiH» MOXKHA NIUTH
BUCHOBKY, IO JaHa KOHIICMISI IIUPOKO BUKOPHUCTOBYETHCA JUISl YIPABIIHHS
BUPOOHUYMMH CHCTEMaMH B YMOBAaX BHUITYCKY BEJIHMKHUX OOCATIB PI3HOMAaHITHOI
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npoaykiii. OCHOBHUM (YHKI[IOHATbHUMHU cepaMu CUCTEMU «TOYHO B TEPMIH» €:
MOKpAIIEHHS SIKOCT1, CKOPOUEHHS 4acy poOOTH 00JialHaHHS, YCTaTKyBaHHS, MAlllUH,
3MIHU T€XHOJOT1i BUPOOHMIITBA, 3H)KECHHS MaTepiaJIbHUX 3aIlaciB.

Cnuncoxk BUKOPUCTAHUX JKepeJt

1. Kpuxkaecekuit €.B. Jlorictuka: miapyydauk, JIpBiB: BuaaBHUIITBO
HamionansHoro yHiBepcuteTy « JIbBIBChKa moJniTexHika », 2004. 448 c.

2. Bounbau I. 0. JlocBia BpoBa KeHHs JIOTICTUYHOT KOHIICMIT BUPOOHUIITBA
«Just-in-timey». Bicauk XMeIbHUIILKOTO HaIiOHAIBHOTO yHiBepcuTery. 2009. Ne 4.
250-253 c.

3. P03BUTOK MIKPOJOTICTHUHUX KOHIENIii 1 cuctem y BupoOHunTBi. URL:
www.rusnauka.com/2.../10_56759.doc.htm

4. Kpupopyuko O., Ilromopa M., Jlecsatko A. 3acTocyBaHHS OCHOBHHX
JIOTICTUYHUX KOHIIEMI[IH 1 cucTeM: Marepianu Beeykp. HayK.-npakT. KOHP., 20 KBITHA
2017 poxy, Binauns. Tepnominsb : Kpok, 2017. 92-94 c.

bapan O. B., 3000ysau suwoi oceimu CBO Mazicmp
Cneyianvnicme 281 Ilyoniune ynpagninnsa ma aomMiHicmpy8aHHs
Haykosuui kepignux — k. e. H., doyenm Cepork O. 1.

3AKOPJOHHUI JOCBIJ PO3BUTKY BUILIOI OCBITH

3rigzno gokymeHTiB OOH HailOuipll 3HAYyUIMMU pecypcaMH € 3HaHHS,
BUHAX1JUIMBICTH JIFOJIEH, TOJIEPAHTHICTh 1 J00pa Bouisl. BupimalibHy poJib y pO3BUTKY
IUX AKOCTeil Bifirpae ocsita. Ii pepopmyBanHs 6a3yeThcs HA NPUHIUNAX JEMOKPATIi
1 HE3aJeXHOCTI YHIBEPCUTETIB, iX HAYKOBOi 1 JOCHIJHUIIBKOI CaMOCTIMHOCTI,
aKTUBI3alli MOOUIBHOCTI, MIATOTOBIIl MOJOOI OO AKTHBHOIO JKUTTI B
JEMOKPATUYHOMY CYCIUIbCTBI [1].

3axoau 3 craHAapTu3aiii y cdepi BHUINOI OCBITH, aKIEHT Ha MIIBUINEHHI ii
SKOCT1 1 KOHKYPEHTOCTIPOMOXKHOCTI MiITOTOBJIEHUX (haxiBIliB, BIIMOBA BiJl )KOPCTKUX
cxeM (piHAHCYBaHHS 1 KOHTPOJIO BUTPAT KOIITIB, HOBUM PO3MOJALI BIAMOBIIATBHOCTI
MK OpraHaMu BJIaJy 1 KEPIBHUIITBOM YHIBEPCHUTETIB, BBEJICHHS IUIIJIOMIB OakaiaBpa
1 MaricTpa TOMIO CTaJl YNHHUKAMH, KOTP1 3yMOBIJIH JIOTIKY MPUETHAHHS Y KpaiHU 70
bononcekoro nporecy.

3arajioM JOCIIIHUKKA BHW3HAYAIOTh OBl IJ100aibHI MeTh  boOJIOHCHKOI
pedopmu [2]: pecTpyKkTypu3allisi CUCTEM BHUIIOI OCBITH; 1HTEpHAIIOHAJI3aIlisl BUIIOT
OCBITH 1 MOOUIbHICTh YYaCHUKIB OCBITHHOTO TIPOIIECY.

Posrasinyto AocBiag y peopMyBaHHI CTPYKTYPU BHUIIOI OCBITH Ta YNpaBIIiHHI
ocBiTOlO 1HmMX KpaiH. CamMe HIMEUbKl YHIBEPCUTETChKI mpodecopu Oyiu
HaWOIBIIOI OMO3UIIIHHOI0 CUJIOK B €BpOMi 10 BEJACHHS CTYNEHEBOI CTPYKTypHU
BUIOi OcCBiTU. DpaHIy3bpKid CHCTEM1 BHUIINOI OCBITH TpPUTAMaHHA BEJUKa
PI3HOMAaHITHICTh HaBYAJIBHUX 3aKJIQJIB 13 MIITHUMH TPAIUIlISIMH, 34aTHUX, MEPII 3a
BCE, YITKO OPIEHTYBATHUCS MPH MIATOTOBII (PaxiBIiB HA BUMOTH cydacHOCTi. Cucrema
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Bumoi ocsith [I’sToi pecmyOnmiku XapaKTepU3YETbCS  BEIMKOIO  KIJIBKICTIO
HaBYAJIbHUX 3aKJaJiB 3 PI3HUMH YMOBaMHU peecTpallii, CTPYKTYpOIO Ta IUISIMH.
Cucrema BUIIOI OCBITH B AHIMI € OJHIE0 3 Halcrapimmx y €Bpori.
VYHiBepcuTeTchbka ocBiTa y BenukoOpurtanii 30eperia eniTHY CIpPSIMOBAHICTh Ji€
JIOCTYI JI0 OCBITH pO3IIIsAiaeThes siK npiopurer. Cucrema Buioi ocBita B [lonbiii
3HAXOAUTHCS B €BPOINEHCHKOMY IMPOCTOP1 BUIIOI OCBITH, sIKa pa3oM 3 29 IHIIKUMHU
KpaiHamu mianucania  bonoHchky  Jleknapalliro, METOI0 SKOi € CTBOPEHHS
€BPOIIEUCHKOTO TIPOCTOPY BHUIIIOT OCBITH.

OpanM 3 00’€KTUBHHUX OOMEXKEHb I1HTerparmii yKpaiHCbKOI CHCTEMH BHILOI
OCBITH y €BpOINEHUCHKUI MPOCTIP € HEBU3HAUYEHICTh MEPCHEKTUB Ta MPUHIUIIB
BimHOCHH Ykpainu Ta €C. HemoBHa ajmanTarlisi HaI[lOHaJbHOTO 3aKOHOJABCTBA [0
CTaHAapTIB €BPOIEKUCHKOro IpaBa Ta He OakaHHs €Bporelchbkux kpaid 1 €C ycyHyTH
MIrpatiiiHi 0ap’epu Juisl yKpaiHCbKUX I'POMAJISIH CYNIEPEYUTh MPUHIUITY MOOUIBHOCTI
y bosioHCchKOMY mporieci Ta HEe J03BOJISIE MOTO MOBHOTO 3aCTOCYBaHHS B YKpaiHi.
lanemytors bosjoHchkui mporec B YKpaiHi TakoX BIJICYTHICTh TPOMAJICBKUX
CTPYKTYyp B cdepl OCBITH 1 iX cHmiBIpali 3 acoIfialisiMd OCBITH Ta HayKOBHX
nociipxeHs €Bpornu. JlepskaBHe ¢iHaHCYBaHHSA BHINOI IIKOJIM B kpaiHax €C Ta
CIIA 3aiimae Baromy 4acTky, ajie¢ CbOTOJHI TEHJCHIIIS O 3MEHIIICHHS JEp>KaBHOTO
(diHaHCYBaHHS TOYMHAE TepeBakaTH. BaxJIMBOIO OCHOBOIO JJisi 30UTbIICHHS
MO>KJIMBOCTEH J0JaTKOBOTO (DiHAHCYBaHHS € MApTHEPCTBO 3 O13HECOM, IO JOCUTH
MPOJYKTUBHUM € Y IPOCYBaHHI JOCIITHULBKOI TISJTBHOCTI Ta HAYKOBHUX JIOCII/IKEHb.

B nmanuit yac B YKpaiHi 3A1HCHIOEThCA TMpoIeC MOOYIOBU 3JIaroJKeHOi Ta
e(hEeKTUBHO (YHKIIIOHYIOUOT CUCTEMU BUIIO1 OCBITH, OpI1EHTOBAHOT
3araJbHOEBPOIEHCHKUI HAYKOBHI Ta OCBITHIM MpOCTIp. 3aKiaad BHILOI OCBITH B
MpoIiect JISTIBHOCTI CTaBJISATh MEpea COOOK0 3aBAaHHS ajarTailii sk J0 Cy4YaCHHUX
CTaHJApPTIB BUINOI OCBITU TaK 1 MDKHAPOJHUX BUMOT JO SKOCTI OCBITH, a TaKOX
MIATOTOBKM KBami(ikoBaHUX (axiBIliB, KOHKYPEHTOCIIPOMOXKHUX Ha PUHKY TMpalli,
3IaTHUX JI0 KOMIIETEHTHO1, €hEeKTUBHOI Ta BiAMOBITAILHOT JiSTILHOCTI.

Cnucok BUKOPUCTAHMX JIAKepeJT

1. boromi6 T. M. OciTHiii Ta HaykoBuii (aHmpail3unr B YkpaiHi. Haykogi
npayi JlonHTY. 2014. Ne 5. C. 6-17.

2 Ilnmucenko I'. T1. SIkicTh HamaHHS OCBITHIX MOCIYT SK YMHHUK 3a0e3TleUYcHHS
PUHKY TIpaii BUCOKOKBali(pikoBaHMMH (axiBIsIMU. Punox npayi ma 3auHamicms
nacenenns. 2016. Ne 2. C. 26-30.

baciox T. C., 3006y8au suwoi ocsimu CBO Maeicmp
Cneyianvricmo 076 llionpuemnuymeo, mopeiens ma 0ipico8a OisibHiCMb
Hayxrosuii kepienux: k. e. H., doyenm [lem anenko H. B.

CMAPT-OCOBJMBOCTI BPEHIUHT'Y KOMITAHII FORD

Hespakatoun Ha 0e€3/1i4 BHU3HAYEHb, Y HAWOLIBII 3araJibHOMY pPO3yMiHHI
OpeHAMHI MOKHA TPAaKTyBaTH SIK CTBOPEHHSA, PO3BUTOK 1 MIATPUMKY IMOCTIHHOTO
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JO0OPOBUIFHOTO 3B’SI3KYy 31 CTpPATEriuHO BaXKJIMBOIO TPYIOI0 CIOXHBAdiB, 32
JIOTIOMOTOI0 CTaOUJIBHOTO Ta HAAIMHOTO HA0OpY BIIMIHHUX BJIACTUBOCTEH MPOIYKTY,
Yyepe3 HasBHICTh HE3MIHHO BHCOKOI SIKOCTI Ta OYIKYBaHOTO PIBHS 3aJ0BOJICHHS [2].
Ford — me BimoMuii CBITOBHMII OpeHJ, 4YETBEPTHHl aBTOBUPOOHHK Y CBITI 3a
MacmTabamu BuITycKy micis Toyota, General Motors i Volkswagen. Oco6imBocti
Openaunry kommanii Ford BirouaroTs cMapT-TexHoJorii (Tab. 1).

Tabnuys 1
Cmapr-ocodauBocti aBTomo0iiiB 0penay Ford, 2020 p. [1]

OyHKIIT CmapT-0co0aMBOCTI OpeH Ty

Ford Co-Pilot 360. AmanTuBHHI KPYi3-KOHTPOJh aBTOMATHYHO PETYIIIOE
MIBUJKICTH BAIIOTO aBTOMOOINS 3aJIGKHO BiJ aBTOMOOINS IOMEpELy.
IarenexryansHuii anantuBHU Kpyi3-koHTpois (Intelligent Adaptive Cruise
Control) TouHO MiATPUMYE MIBUAKICTH aBTOMOOLIIS

Ceitnonioani ¢apu BUKOPUCTOBYIOTH Kamepy AJisd CKaHYBaHHS IUISHKU
norepeay aBTOMOOLUIS Ta 3MIHIOIOTH CBiil pexxum pobotu. Cucrema
BTpUMaHHs y cMmy3i pyxy (Lane Keeping System) nae 3mMory yHUKHYTH
HEHaBMHCHOTO CXOJKEHHsI 3 00paHOi TpaeKTopii

OcobauBocri - -
Cucrema KOHTPOJIIO MEPTBUX 30H OISy POOUTH NEPEXiJ Ha IHIIY CMYTy
KCPMVYVBaAaHHA .

PMY pyxy Oesneunimmm. [Tanopamua kamepa. Kamepa 3a1Hb0ro Ta nepeaHnoro

Buy. OyHIliA aKTUBHOTO MaHEBPYBAaHHS

Cuctema nonomoru Ha nepexpectsix. Cucrema po3mi3HaBaHHS JOPOXKHIX
3HakiB. CucTemMa napKyBaHHs 3a JOITOMOroro KHoku Active Park Assist

JlomomMixkHa cHcCTeMa YHUKHEHHS 3iTKHEHb 3 BHUSBICHHSIM IIIIOXOJIiB
BUKOPHUCTOBYE TEXHOJIOTII0 KaMepH JIJIsl IEPEBIPKU JOPOTH TOMEepeay

[Ipoekuiitnuit aucnneit. CMmapT-cucTeMa CTBOPIOE TNMPOEKIN JucIuield Ha
BITPOBOMY CKJIi

InrenexryansHi apurynu EcoBlue, Ta riopuani asurynu MHEV — y skux
BUKOPHUCTOBYIOTbCS HAlfHOBIIII T€XHOJIOT1]

ITponyKTHBHICTb Ta
[InaBHE BMMKaHHS niepeay 3a JOIIOMOTOI0 AUCKY.

COEKTHBHICTD Bubip pexxumis ynpasmiaas: Normal, Sport, Wet/Slippery, Trail a6o Eco

Cucrema exonomii nanbHoro Asro-Crapr-Cron

Ford SYNC 3 — BHCOKOTEXHOJIOTIYHA CUCTEMA, 1110 TA€ 3MOTY 3aJTUIIATHCS
Ha 3B’s13KY Ta BUKOPUCTOBYBATH Tele)OH, BiITBOPIOBATH MY3UKY 1
MPAIfOBATH 3 HABITAIIITHOIO CUCTEMOIO 32 JOTIOMOTOIO TOJIOCOBUX KOMAaH/

Cuninng Ta pyib 3 nigirpiom. O0irpiB 1060Boro ckia. MoxIJInBiCTh
MIPOrPITH ABUTYH 32 I0NOMOro MooiuibHOT nporpamu FordPass 3
KomdopT i 3pydnicTh | MOOLIBHOTO

10 monoxxeHs kpicna cuminHsg Boais. [lepenani cuaiaas oOmagHaH1
MacaXHUMH cucTeMamMu. be3koHTakTHE BIAKPUTTA OaraxxHUKY (0e3 KIoviB
3a TOTIOMOTOIO HOTH)

JIBonaHenbHUM TAHOPAMHMM J1ax 3 enekTponpuBogoMm. [lepconanbHa

MYy3HKaJlbHa 3aJia 3 ClelialbHOI0 ayniocuctemMoo B&O
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https://uk.wikipedia.org/wiki/Toyota
https://uk.wikipedia.org/wiki/General_Motors
https://uk.wikipedia.org/wiki/Volkswagen

JlokazoM BHJATHOI 3AAaTHOCTI aBTOMOOUIBHOTO OpeHAy MIOAO0 3aXHCTy
nacaxupiB € S5-3ipkoBuil pedTuHr Big Euro NCAP — mpoBigHOi €BpomnenchKoi
oprasizailii, 10 OIIHIOE piBeHb Oe3meku aBTomMoOuUTB. IIpakTHuHi akcecyapu
BKJIFOYAIOTh: BUIYKAHUN 1 CydyacHUM NHW3aliH Ky30Ba; aJalTUBHUN, YHIBEpCAJTIbHUM
npoctip canoHy. KpeatuBHuUMH € (yHKIII TOJOCOBUX KOMaH[: HaNpUKIad, s
Neperjsiay CIUCKY MICIIEBUX PECTOPAHIB JOCUTh MPOCTO MPOMOBUTHU «S TOIOAHUIN.
Cucrema 3/1aTHA 03BYUYyBaTH Ballll TEKCTOBI MoBigoMieHHs. KonbopoBuii ceHcopHuUi
€KpaH IIATPUMYE  MOJXJIMBICTh  BHKOPHUCTAHHS  JKECTIB  3MaxXyBaHHA ¢
3BEACHHS/PO3BEACHHS TAJBIIIB ISl 3MIMCHEHHS MPOCTOI Ta 1HTYITHBHO 3pO3yMiIOi
Hapiraimii. 3a gomomoror AppLink Mo)kHa oTpuMatu IOCTyn 10 JOJATKIB AJis
cmaptdona [1].

OTxe, MO3UILIIOHYBaHHA Ta BCl KOMyHiKkauii Openay Ford OynyroTecs BUXOASIUA
3 MOro 0coOJMBOCTEN — KPEaTUBHOIO aBTOMOOLIS, 10 3a0e3nedye 3aJ0BOJICHHS Bij
BOJIHHS Ta TapHOTO HACTPOIO, J0JA€ CTWIBHICTh 1 Xapu3My BJIIaCHUKOBI. KoHeniis
171eaIbHOrO0 aBTOMOOWISE — c(hOpMyYBAaTH BHYTPIIIHE BIAYYTTS MPUTOJT Ta 3a0€3MEUUTH
BEJIMKE TATOBE 3YCHILIAL.

Cnucok BUKOPUCTAHMX JIAKepeJT

1. bpenn Ford. URL: https:/ford.ua/new-ford-kuga?gclid=Cj0KCQjww4
OMBhCUARISAILndv6XKpel 7DIXIU7ACJ (nata 3BepHenns: 16.10.2021 p.).

2. CyTHICTb, LU Ta 3aBJaHHA OPEHIUHTY B AISUIBHOCTI PUHKOBOTO CY0’€KTa.
URL: https://sites.google.com/site (nara 3Bepuenns: 15.10.2021 p.).

byoakea B. O., /[3a6enxo FO. M., 3006ysaui suwoi oceimu CBO Mazicmp
Cneyianvricmo 281 Ilyoniune ynpasninHsa ma aOMiHiCmMpy8aHHs
Hayxrosuii kepienux: 0. e. H., doyenm /[opoghees O. B.

BUKOPUCTAHHS 3APYBIKHOT'O JJOCBIJY TPAHC®OPMALIT
CHCTEMM ITYBJIYHOT'O YIIPABJIIHHS B YMOBAX PO3BUTKY
[APPOBI3AIIT

[udposizamiss, T06TO peopraHizaiis OyAb-4OTO 3a JOMOMOTOK IU(POBOI
KOMyHIKarlii 1 aBTomarm3ailii [1] CTBOpIOE€ yMOBHU ISl SIKICHOTO TE€PETBOPCHHS
(Tpancdopmarii) cuctemMu nTyOJIYHOTO YHpaBIlHHSA, OCOOJMBO 3 OMNISAY Ha
MOKJIMBICTh HaJaHHS MyOJIYHUX MMOCTYT B €JIEKTPOHHOMY (popmari.

Posrnsnmaroun  3apyODKHMM  JOCBIJT CTBOPEHHS  CY4aCHOTO  MeEXaHI3My
orudpyBaHHs TpaHchoOpMallii JAEP>KaBHOTO PEryJlOBaHHS EKOHOMIUYHMX IMPOIECIB,
MOXHa KOHcTaTyBaTH, 1o Yy Benukiii bputanii ta CIIA ocobnuBa yBara
NPUAUIAETBCA pallioHamizaii (GpopMyBaHHS Ta BUKOPUCTaHHS (OHIIB 1, BOJHOYAC,
CKOPOYEHHI BUTpAT Ha 1HBECTHIII] Ta comianbHy gomnomory. ¥ Cnomyuenux IllTarax
ypsiioBa nudpoBa cTpaTerisi Ma€ Ha METI HaJaTH TpoMaasiHaM Oe3ApOTOBUM JTOCTYI
710 iep>kaBHOI 1H(MOpMAaIIii Ta Jep>KaBHHUX MOCIYT uyepe3 yHi(ikoBaHi mopTaiu 3 Oyab-
SIKOTO MICIISl, OYIb-KOIH Ta 3 OyAb-sIKOTO MIPUCTPOIO.
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Boanouyac nepkaBHI OpraHd BIPOBAIKYIOTh 1H(QOPMAIIITHO-OpIEHTOBAHY
MOJIeNIb, SIKa MIATPUMYE €JIEKTPOHHY B3a€MOJII0 3 TPOMAsSHAMU IUIIXOM HaJlaHHSA
BIIMOBIAHUX TOCIYTr Yy HHU(PPOBOMY BHUIIISAL. bpaswimis po3polbisie eleKTpOHHY
u(pOBY CTPATEri0 HAJIAHHA JIEP>KaBHUX MOCIYT HACEJIEHHIO Ta 3aIy4ae 10 CUCTEMU
ILOTO HAJAaHHS JEPKABHUX EKCIIEPTIB Ta MPEACTABHUKIB I'POMAJICHKUX OpraHi3allii.
Ile mae m0maTKOBI MOXJIMBOCTI JJIi OIIIHKM pPIBHSA OOIPYHTOBAHOCTI BHUTpaT,
MOHECEHUX Ha 3aJI0BOJICHHSI MOTPeO HACENEHHS.

CtpykTypa Opa3uiabChKOTO E€IEKTPOHHOTO YpsAy TaKOX Mae Ha MeETi
MiIBUIIEHHS ¢(EKTUBHOCTI HaJaHHS SAKICHUX MOCIYT, 110 3HAYHOIO MipOIO OB’ I3aHO
13 CIIPUSHHSIM B3a€MOJIi MK JCpKaBHUMHU OpraHaMU Ta PI3HUMH KOMIIaHISIMHU SIK
MpeCTaBHUKAMU MMPUBATHOTO CEKTOPY €KOHOMIKH. Lle TOMOBHIOETHCS pO3LMIMPEHHIM
€JIEKTPOHHOIO JIOCTYNy HaceleHHs 10 I1HQopMalli Opo MOTOYHY EKOHOMIYHY
CUTYallll0 [K JONOMDKHOIO 3acoOy JUisl Ople€HTalli AISUIBHOCTI (PI3MYHUX OCi0-
nignpuemiiB. Ilpu mpomy MoxHa 3adikcyBaTu JI€KUIbKAa CYTTEBUX HAMPIMKIB
HOJAJbIIOT0 PO3BUTKY MEXaHI3MY OLIM(PPYBaHHS CTPYKTYP BUKOHABYOI BIIa/IHU:

SkicHa nmepeOynoBa BHYTPIIIHHOIO YIpaBIiHHA B oOpraHax BiIaad 3
PO3IIMPEHHSIM  €JIEKTPOHHOTO Ta IMHUPPOBOTO 3B'I3Ky MIK CTPYKTYPHUMH
MPO3/IIaMHU 31 CTBOPEHHSIM €IMHOI CUCTEMU OOJIKY 3 €JIEKTPOHHUM Y3TOJKEHHSIM
PI3HOMAaHITHUX aJMIHICTPATUBHUX MPOLETYD.

[uTerpauis 3 mapTHepamMM Ta MOCTayaJbHUKaMH 3a JOMOMOIOI LHU(PPOBUX
TEXHOJIOT1M, $IKI JO3BOJSIOTH PO3pPOOJSATH YMOBU KOHTPAKTy B EIEKTPOHHOMY
BUIJISIAI  Ta KOHTPOJIIOBATHM JOTPUMAaHHS 1UX 3000B’si3aHb. Po3poOka Ta
BIIPOBAKCHHsSI BeO-CTaHAApTIB, 3a JONOMOTOK AKX MOJKHA pETyJIIOBaTH
(YyHKLIOHYBaHHS CTBOPEHHS, PO3BUTKY Ta 3a0€3MEYECHHS BHUKOHAHHSA (PYHKIIN
JEep>KaBHOTO YIMPABIIHHSA, 30KpeMa uepe3 ypsiaioBuil BebO-caliT «CranmaapTuy.
EnexTpoHHI cTaHIapTH MIATPUMYIOTH B3a€EMOJIN0 BCIX JAEpKAaBHUX OpraHiB 3
ypaxyBaHHSIM pIBHS 3aJ0BOJICHHS To0akaHb 1 TmOTpeO HaceneHHs. Takox
IUTAaHYEThCS MOAAJIBIIE MOKPAIIEHHsI HU(GPOBOTrO 3B’A3KY 3 PEKOMEHJAIISIMU 111010
MOJIepHi3aIlii poOOTH CalTIB IEPKABHUX OPTraHiB, 30KpeMa JUIsl MOJIETTICHHS IOCTYITY
rpoMajisiH A0 OIIHHUX €IeKTPOHHUX OPTAiB.

VY Cinranmypi ta HopBerii BUCOKMII piBeHb HaJaHHS JEp>KaBHUX TMOCIYr Ha
OCHOBI LH(POBUX TEXHOJOTINH HAIICHUA Ha MIJBUIIEHHS PIBHSA €(EKTUBHOCTI
OCBITHIX 1 MEIUYHUX OPTaHi3alliid 13 PO3MIMPEHHSIM EJIEKTPOHHUX KOMYHIKAII MiX
HUMH, CTPYKTYpaMH Jep>KaBHOI Ta MICIIEBOi BJaJd, a TaKOX TpoMmajsHaMu. BoHO
(dopMyeThCSL 32 paxyHOK 30UIbLIEHHS IHBECTHIIN Y PO3MIMPEHHS 1HPOpMaLIHHUX
KOMYHIKaIlii, sIKI MOXXYTh OyTH BUKOPHUCTAHI1 B MIMPOKOMY CHEKTPl IIUX MOCIYT JIs
HaWpi3HOMaHITHIIKX MOTpeO TrpomaasH. [lpu 1HpoMy OAHMM 13 HAMBaXIMBIIIMX
3ac001B JOCTYITy HACEJICHHS 10 IIUX MOCIYT € €JIEKTPOHHI COIllabHI MEPEXKI.

3a JI0MOMOIOK XMapHUX TEXHOJIOTIH Ta MOOUIBHOTO 3B’SI3KYy HEOOXIIHI
BapiaHTH 3aKyIMiBJ MOCIYr y JEp>KaBHOMY Ta INPUBATHOMY CEKTOpax E€KOHOMIKU
MOXHA IIIyKaTH y «BEIUKUX 0a3zax JaHuX». TakuM YUHOM HaJaroJKy€ThCs
TPUCTOPOHHS EJIEKTPOHHO-IIU(POBA B3aEMOIST MK JCP>KaBHHUMH CTPYKTYpaMH,
IrPOMAJICEKUMH OPTaHi3allisiMU Ta MPUBATHUMH KOMIIAHISIMHU.
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MexaHi3M Takoi cmiBmpaii Mae psj OoCOOJWBOCTEH: TMO-TiepIe, HAsSBHICTh
HAyKOBO OOTpyHTOBaHOi cTparerii (yHKIIOHYBaHHS HUGPOBOTO ypsay, sKa
po3polbsieThes, 30kpema, y CIIIA ta BenukoOputanii. L cTparerisi Bupaxaerbcs B
YITKUX TUTaHaX 31HCHEHHS €(PEKTUBHOTO PO3PaXyHKY BCIX HEOOXITHUX BHUTPAT MPHU
BUKOPUCTaHHI 1HQOpMaLIMHUX JaHUX 4Yepe3 HudpoBi KaHaiU. 3 IHIIOTO OOKY,
€JIEKTPOHHA YYacTh Ta CIJIbHE HAJaHHS MOCIYr HAa OCHOBI B3a€MOJIi JEp:KaBHHUX
YIOPABIIHCHKUX CTPYKTYp Ta MNPEJICTABHHUKIB MPUBATHOTO CEKTOPY, IO JIOMOBHIOE
y4acTh MICIIEBOTO HACEJCHHs B OOIPYHTYBaHHI Ta pPO3PaxyHKY SKICHUX Ta
KUTbKICHUX TIOKa3HUKIB KOMYHAQJIbHHX TOCHYyr Ha 0a3l eNeKTPOHHOI OHJailH-
miaTdopmu. Tpeba, Takok, pO3yMITH, IO MATPUMKA OE3MEeKH Ta KOH()IICHIIHOCTI
iHdopmariii, MO O0OpOOJISIETHCS, IMIOAO PIZHUX aCMEKTIB IsIILHOCTI OpraHiB
JIep’)KaBHOI BIaJW, IPUBATHUX KOMIMAHIA Ta TEPCOHAIBHUX JaHUX OKPEMHX
rpOMaJisiH Ta MOCAJA0BUX OCIO, € OJIHIEI0 3 OCHOB JOBIPU HACEJIEHHS €JIEKTPOHHUM
3aco0aM KOMYHIKaIlii 3 Aep>KaBHUMH OpTaHaAMH.

Takum YMHOM, BUXOISIYU 3 JIOCBIAY 3apyObKHUX KpaiH, TpaHcdopmaliiiiHa
MOJIeNIb JICPYKABHOTO YIPABIIHHS BH3HAYa€ OCOOJIUBOCTI €JIIEKTPOHHO-IIM(POBOTO
nepexoay BiJl yctameHux ¢opmMm iHQOpMaIiiHOT B3a€EMOIi OpraHiB Jep>KaBHOI Ta
MYHIIIUTIATBHOI BJIQJM 3 HACEJIEHHSAM Ta MPUBATHUM CEKTOPOM 0 €JUHOI CHCTEMHU
€JICKTPOHHOT'O YIIPABIIHHS.

Cnucok BUKOPUCTAHUX JIAKepeJT

1. CnoBHUK cydYacHOi yKpaiHCbKOi MOBM Ta cieHry «MmucmnoBo». URL:
http://myslovo.com/?dictionary (ara 3Bepuenns 12.10.2021).

2. Jlam3un P.M. Tpanchopmamus cucteMbl MTyOJIUYHOTO YIPABICHUS B
yCIOBUSAX IU(poBU3aMM : AMC. ... KaHa. s3koHoM. Hayk : 08.00.05. Kypck, 2020.
231 c.

T'aprasenxo M. C., 3000ysau suwoi ocsimu CBO Mazicmp
Cneyianvnicmo 051 Exonomika
Hayxosuii kepienux: k. e. H., doyenm Kaniniuenxo O. B.

BIIJINB 30BHIINHBOI'O TA BHYTPIIIHBOI'O CEPEJOBHUIIIA HA
HIAITPUEMCTBO TA METO/IA IX AHAJII3Y

Bynp-sike mianpueMcTBO B3aEMO/IIE 31 30BHINITHIM CEPEIOBUIIEM, TOOTO OTPUMYE
BIJl HBOTO pecypcu (pobouy Cuily, KaliTaj, yCTaTKyBaHHS, CUPOBHHY, €HEprilo,
iHQopMaIio TOIIO), SKI CTAlOTh €JeMEHTaMu 1i BHYTPIIIHHOTO CEpEeIOBHIIIA.
OtpuMani pecypcu MNepepoOIsSIOThCS HAa MPOAYKINIO (MOCTYyTrH) 1 HAAXOIATh JJIs
peaiizallli B 30BHIIIHE CEPEIOBUIIIC.

UWHHUKA 30BHIMIHBOTO Ta BHYTPIIIHBOTO CEPENOBUILA MO-PI3HOMY BILTUBAIOThH
Ha Pe3yJbTaTH BUPOOHMYO-KOMEPLINHOI Ta (PIHAHCOBOI AISUIBHOCTI HIANPUEMCTBA.
Jiist OUTBIIOCTI MIANPUEMCTB YKpaiHU NMpo0OJieMH BIOKMBAHHS B YMOBaX JTMHAMIYHOIO
O13HeC-cepe/IOBHINA 3aUIIAIOTHCS TMPIOPUTETHUMH W aKTyaJbHUMHU, OCKIJIBKH IIi
npoOiieMd € HE3MIHHUMH [UIsl MIANPUEMCTB OyIb-Skoro Ttumy. Tomy Taka
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BJIACTHUBICTh MIANPUEMCTB SIK aJaNTUBHICTh Mae€ OyTH MOCHJIEHA MEXaHI3MaMu Ta
IHCTpyMEHTaMH yrpaBiiHHA. {11 iXHBOTO €(eKTUBHOIO 3aCTOCYBaHHS HEOOX1JTHO
YITKO YSBJISTH MPUPOIY MPOIECY aJlamnTallii, a TaKoXK 3HATU cUCTeMy (DaKTOpIB, IO
311MCHIOIOTH BIUTMB Ha JaHui mporec [15].

30BHIIIIHE CEPENOBUIIE MIANPUEMCTBA — 1€ (AKTOPU YM YMOBH, IO
nepeOyBalOTh 103a MIANPUEMCTBOM Ta ICHYIOTh HE3QJIEKHO BiJl HBOTO, aie
BIUTMBAIOTH Ha HOTO (DYHKIIIOHYBaHHS.

AHami3 30BHIIIHBOTO CEpEeNOBHUINA Tepeadadae BHSIBICHHS HasBHUX 1
MPUXOBAHUX 3arpo3, 110 BUHUKAIOTh B PE3yNbTaTi 3MIH €KOHOMIYHUX, MOMITHYHUX,
colianbHuX, (PIHAHCOBUX, MDKHAPOJAHUX YMOB (YHKIIOHYBAaHHS IIiITPHEMCTBA.
OTtxe, Wia TOTO, 100 BU3HAUUTHU CTPATETil0 MOJANBIIOI MOBEIIHKU MIAIPUEMCTBA 1
MPOBECTH 11 B KUTTS, KEPIBHUIITBO MIOBUHHO MATH TNIMOOKE YSBIEHHS Tpo (daKkTopu
BILUIMBY 30BHIIIHBOTO cepeaoBuia [15].

3aranbpHOIO0 pUCOIO (DAaKTOPIB 30BHILIHBOTO CEPEJOBHILA € HE KOHTPOJIbOBAHICTb
iX 3 OOKy MiAMpPUEMCTBA. 3aJIEKHO BiJl XapakTepy BIUIMBY X MOKHA TOJILJIUTH Ha JIBi
rpynu [16].

[lepmia rpyma — MakpocepeloBUIIE MIANPUEMCTBA — YMHHUKH 30BHIIIHBOIO
CepeloBUILA, SIKI  3JIACHIOIOTh  HENPSIMUM, ONOCEPEAKOBaHWM  BIUIUB  Ha
HiIPUEMCTBO, CEpeJl HUX: €KOHOMIYHI, MOJITUKO-TIPABOBI, COIIaJbHO-KYJIBTYPHI,
npupoaHo-reorpadiyHi,  €KOJIOTIYHI, HAayKOBO-TE€XHIYHI,  JeMorpadiuni  Ta
MIDKHApOJHI YUHHUKHU. OTXKE, PO3IIISTHEMO 1X OUIBIII IETANBHO.

o exoHOMiyHOTO (hakTOpa, SKWA Ma€ BEIUKWWA BIUIMB Ha JiSUIBHICTD
MIAIPUEMCTBA BITHOCSTh:

- piBEHb Ta TeMNH 1HQIIALII, 0 MPU3BOJUTH 10 3HELIHEHHS IPOLIOBUX KOUITIB
MIAITPUEMCTBA;

- KOJIMBAHHS KypCY HalllOHAJIbHOI BAJTIOTH BIJHOCHO JI0 BAJIIOT 1HIIUX KpaiH;

- OTIOJJaTKyBaHHS;

- YMOBHU OJIepKaHHS KPEAUTY Ta MPOILIEHTHA OaHKIBChKA CTABKa,;

- pIBEHb JWHAMIKH IiH — 11¢ BU3HAYCHHS TOBApHOI IIHU, Ha SKY BILUIMBAE JTYXKE
0araro YMHHUKIB, 30Kpe€Ma CIIBBIIHONIECHHS TOMHUTY 1 TPOMO3HUIlli HAa TOBapH 1
MOCJIYTH, KOHKYPEHTOCTIPOMOKHICTh, PIBEHb 3aKYITIBEIbHUX I11H;

- IUIATOCIIPOMOJKHICTh, $IKa TI0OKa3ye, YU 3MOXKE MIJIPUEMCTBO TIOTAaCUTH
KPEIUTOPCHKY 3a00pPTOBaHICTh CBOTMH JI0XOJIaMH y TEPMIH IIIATEKY;

- BHOKEHHSI KYMIBEJIBHOT CHPOMOXKHOCTI CIIOKHBAayiB Ha NPOAYKIIIO YU
MOCJIYTH, IO BIUIMBAE HA 3MEHILEHHS 00CSTy BUPOOHHUIITBA MPOIYKIli Ta HAaJaHHS
HOCIIYT.

TakuMm 4MHOM, ICHY€ HHM3Ka €KOHOMIYHMX (DaKTOpIB, IO AYXKE€ BIUIMBAIOTH Ha
PO3BUTOK MIANPUEMCTBA, a OTXKE, HE MOXKHA CHOPMYITIOBATH €(EKTUBHY CTPATETIIO
PO3BUTKY MIAMPUEMCTBA O€3 ILOTO €JIEMEHTa MaKpPOCEPEIOBHUIIIA.

[Tomituko-npaBoBi. TyT MOXHAa BHOKPEMHUTH TpU AaCHEKTH: 3aKOHOJABCTBO,
PEryJsSTOpHA AISUTBHICT YPSAY, BIUIMB MOJITUYHUX 1 TPOMAJICHKUX OpraHizaIlii. Yci
CKJIQJIOB1 AUHAMIYHI, TOOTO € 3MIHHUMH (haKTOpamHu, - y pi3HI IEPioIn Yacy 3 pi3HUM
TeMIOM. SIK MpaBuJIo, IX BIUIUB Ha MIANPHUEMCTBO € TIOCUTh CyTT€BUM [17].
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3aKOHO/IABCTBO 3/1MCHIOE MMOJAATKOBUI BILUIUB, TOOTO PIBEHb YUCTOTO MPUOYTKY,
HAa BHUTpATH Ta M 1HII TapaMeTpu MISJIBHOCTI MiANPHEMCTBA); KOHKYPEHTHUM
(311HCHIOE BILUTMB HA YMOBHM KOHKYpPEHIIil, Ta Ha PEKJIaMHY JISUIbHICTB); OI0/PKETHUM
(1 miampueMcTBa 1€ MOXKJIMBICTH OTpUMaTH (piHAaHCYBaHHS Ta 3aMOBJICHHS Ha
BUPOOHUIITBO TIEBHUX IOCIYTr ab00 TOBapiB); 30BHINTHLOCKOHOMIUHHMM (PEryJIto€e
€KCIIOPTOM, IMIIOPTOM TOBapiB, MepeMillieHHs (IHAHCOBUX KOIITIB, JIOJCHKUX
pecypciB).

PerynstopHa isbHICTD ypsAy €, 3 OAHOTO OOKY, YACTUHOIO 3aKOHOTBOPYOTO
mpouecy B KpaiHi (qyke ©OaraTo 3aKOHOIMPOEKTIB BUHOCHUTHCA HaA PO3TIISI
nmapJaMeHTy Oe3mocepeHb0 ypsaoM). 3 IHIIOTO OOKy, ypsiIi € CaMOCTIHHUM
cy0'ekTOM (OpMYBaHHS «IPABOBOTO TMOJIA» (II€ MOXKE BUSBISTHCS, 30KpeMa, y
npuaAOaHHI TOBapiB y MIANPUEMCTB I JEPXKPE3EPBY, y KOHTPOJI 3a LIHAMH,
€KOHOMIYHUMHU YMOBaMH BUPOOHHMIITBA TO1110) [17].

CorianbHO-KyIbTypHUM  QakTop (QopmyeTbest y  Mekax  KOHKPETHOTO
CyCHiIbCTBA Ta BijoOpaxae OCOOJIMBOCTI TOBEIIHKM Ta TOTJAMIB, IO
OMOCEPEKOBAHO BIUIMBA€ HA TMPOIEC NPUUHATTS  YNPaBIIHCHKUX  PIIICHb,
XapaKTepU3y€e CTPYKTYpY HaceleHHsS 3a BIKOBUMU O3HaKaMH, PIBHEM COIIaJIbHOI
3a0€3Me4YeHOCTI Ta OCBITH, CIIOKUBUYMM mepeBaramu. Jl0 HUX JOUIIBHO BIIHECTH:
KyJIbTYpHI TpaauIlii, MEHTAJITET, 3BUYKH, BIpyBaHHSA, pPIBEHb OCBITH, pPIBEHb
CepeNHbOi 3apoO0ITHOI TMIIATHU, MPOKUTKOBUM MIHIMyM Ta piBEHb KpHUMiHaTi3aIli
CYCIIITBCTBA. AHaNI3 3a3HAYCHHX HANPSMIB JIO3BOJHUTH BPaxoOBYBaTH BILIUB
30BHIIIHBOIO CEPEIOBUILA 32 COLIaIbHUM HANPAMOM Ha €()EKTUBHICTH YNPABIIHHS
nianpueMcTBoMm [18].

[Ipupoano-reorpagiuni (axropu. 3abe3nedyeHHs KOPUCHUMH KONAJIMHAMM,
1HAyCTplaJbHO-arpapHUii MOTEHIlIa)l, PIBEHb E€HEPreTUYHOI HE3aJIeKHOCTI KpaiHH,
TOOTO 11 (akTopu BIMBAIOTH HA TEPUTOpIajbHE PO3TAIIyBaHHS MIANPUEMCTBA Ta
BUKOPHUCTAHHS MIPUPOTHUX PECYPCIB B IPOIIEC TiSTTLHOCTI MiANPUEMCTBA.

B cywacHux ymoBax iCHYIOTH (aKkTOpHu, 110 MarOTh CEpPHO3HUN BIUIMB Ha
(GYHKIIOHYBaHHS Ta NISUIbHICTh MIAMPUEMCTBA — 1€ 3MEHIIICHHS 3aIaciB CUPOBUHH,
CKJIQJIHOIII JIJIsi pO3TallyBaHHsI KPYITHUX MPOMHCIIOBUX MiIMPUEMCTB, Ta MPoOIeMu
1010 YTHUTI3aIli1 BIIXO/IIB.
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TPAHC®OPMAIIISA IOBHOBAYKEHb PAHOHHUX PAJ]

3aBeplileHHs aMiHICTPATUBHO-TEPUTOPIIbHOI peopMu B YKpaiHi HE JIHIIE
3MIHWJIO KUIBKICTh aJAMIHICTPAaTUBHO-TEPUTOPIAIBHUX OJUHUIIb, aje W chopMyBaio
noTpeOby y OUIbII YITKOMY BH3HAUCHHI IIOBHOBa)X€Hb OpraHIiB MICIIEBOTO
CaMOBPSAYBaHHS Pi3HUX piBHIB. OCOOIMBO BOKIUBUMMU 111 MUTAHHS € JIJIST PAOHHOTO
piBHS, OCKIJIBKM CYTT€BE CKOPOUYEHHS PalOHIB 1 Mmepeaaya MaiiHa paliloHHUX paj Ha
piBEHb TEpUTOpIATIBLHUX TpoMaa OOYMOBIIOE HEOOXITHICTb BCTAHOBJICHHSA (PYHKIIIH
pallOHHUX pajJ TAKUM YHMHOM, 100 BOHU HE MEPETHHAIUCA 3 (PYHKUIIMH CUIbCHKHUX,
CeJIMIIHUX 1 MICBKUX paj, 3 OJHOrO OOKY, 1 JO3BOJSUIM CKOOPJIWHYBAaTH 3yCHILIA
MiCLIEBUX paj 0a30BOro piBHS IIOJAO BHUPIMICHHA MHUTAaHb MICIIEBOTO 3HAYEHHS, 3
1HIIOTO.

He 3Baxkaroum Ha Te, MmO KpaiHa OTpUMalla HOBUW aJIMIHICTPATUBHO-
TEPUTOpIaIbHUN  yCTpii 1 HOBI E€KOHOMIYHI Ta  OpraHi3aliifHi  OCHOBHU
(GYHKIIOHYBaHHSI MICIIEBUX paja 0a30BOro piBHS, PO3MOJIT MOBHOBAXKEHb MIXK
OpraHaMH MICLIEBOIO CaMOBPSIIyBaHHSI yC€ IlI€ 3/1MCHIOETbCA Ha MIiJICTaBl 3aKOHY
VYkpainu «[Ipo micuieBe camoBpsiiyBaHHs B YKpaiHi», npuiiHaromy e B 1997 p. [1].
Toxx 1 palloHHI pajaW MarTh MISATH JUIIE B MeXaxX Ta Ha miacTtaBl KoHcTuTyIi
VYkpainu 1 3aK0oHIB YKpaiHH.

I3 mpuitnsaTTaM 3akony Ykpainu «IIpo BHeceHHs 3MiH 10 BIoAKeTHOTO KOJIEKCY
VYkpainu 1moA0 NpUBEIECHHS Y BIANOBIAHICT MOJIOKEHD OI0KETHOTO 3aKOHOJABCTBA
y 3B 53Ky 13 3aBEpUICHHSM aJMIHICTPATUBHO-TEPUTOPIANIbLHOI peopMm» [2], ckian
JIOXOJIIB Ta BHUJATKIB PallOHHMX OIOJKETIB OyJ0 CYTTEBO MEPErISIHYyTO. 30Kpema,
60% nopatky Ha noxomu ¢izuunux ocid (ITADO), axi g0 npoBedaeHHS pedopMu
HAIXOIWJIW 10 paloHHUX OFOKETIB, 3apa3 IMepearoThCs 0 MICIEBUX OFOKETIB
TEPUTOPIATBLHUX TPOMAJ, a OTXKE 1 BIJMOBIIHI TOBHOBXEHHS MAIOTh OYTH TepeiaHi
CUIbCBKHMM, CEJIMIIHUM, MICBKUM pagaMm. ToMy momanbli KpOKH, IOB’s3aHl 3
BU3HAYEHHSIM HOBUX IIOBHOBaXXCHb OPraHIB MICIIEBOTO CaMOBPSIyBaHHS, MaroTb
3a0e3mevyBaTuCs 3aKOHOIABYO0. 3 11€10 MEeTOI0 MiHICTEpCTBOM PO3BUTKY TPOMaJ Ta
TepuTopii  YKpaimm  po3pobsieHo  HOBuM  3akoHompoekT  «[Ipo  wmicuese
caMOBpsiAyBaHHS B YKpaiHi» [3], SKUM YHOPMOBYIOTBCS BCl 3MiHHU, IO BXKE
BIIOyNMCs B cdepl MICLIEBOIO CAaMOBPSIIYBaHHS, Ta BCTAHOBIIIOIOTHCA HOBI MpaBHIia
JUSTIBHOCTI palOHHUX 1 oOsnacHuX pan. Ha »xanmb, med 3aKOHONMPOEKT, sK 1 1HII,
po3po0JIeH] IHIIMMHU CY0’€KTaMH, TaK 1 He HA0YB CTATyCy 3aKOHY, 110 MEePELIKOKAE
dbopMyBaHHIO Cy4acHOI MOJIEJI MICIIEBOTO CAaMOBPSITyBaHHSI.

Cdepa kommneTeHIlli pallOHHUX paJl B YaCTHUHI TaKWX MUTaHb, SIK 3a0€3MeUYCHHS
opraHizaiiii poOOTH paju, 3aTBEPIKEHHS PANMOHHOTO OIOJKETY, 3BITIB MPO HOTo
BUKOHAHHS, 3aTBEP/PKCHHS MICIIEBUX IMIpOrpaM, YIPaBIiHHA MaWHOM CHUIBHOI
BJIACHOCTI TEPUTOPIATbHUX T'POMAJ PaiioHy yce IIe 3aIMIIAETHCS HEBPETYJIbOBAHOIO
HanexkHuM yuHOM [3]. Ha maHomy ertami po3BUTKY MICLIEBOIO CAaMOBPSAYBaHHS
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MaroTh OyTH 3aKpiIieH] O3UTUBHI PE3yJbTaTH JeleHTpati3alli. 3 i€l METOI Mae
OyTM TpUUHATO psAJ OCHOBONOJOXHUX 3akoHIB, a came: «[Ipo 3acamm
aMIHICTPATUBHO-TEPUTOPIAIBHOTO  yCTporo B YkpaiHiy, «IIpo  MicieBuii
pedepernym», «IIpo ciyx0y B opraHax MiCIIEBOTO CaMOBpsiAyBaHHs», «IIpo micieBi
Jep>kKaBHI aJIMIHICTpallii» Ta 1HII 3aKOHH, TTOB’sA3aH1 13 PYHKIIIOHYBaHHSIM MICIIEBOTO
camoBpsigyBaHHs. Came 3a Takoro mepeOdiry Mol TMOBHOBaXCHHS MiX OpraHaMH
MICIICBOTO CaMOBpSITyBaHHS pPI3HUX PIBHIB 3MOXYTh OyTH pO3IMOIICHI 3a
MIPUHITUTIOM CYyOCHIIIPHOCTI, @ OTKE, MEIIKAHI[I TPOMaJ MOXYTb CIOMIBaTHCS Ha
TIOJTIMIIICHHS YMOB KHUTTS Ta OTPUMaHHS MEXaH13MiB BILUTUBY Ha MICIIEBY BIIaIy
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CYYACHI TEXHOJIOI'TI YIIPABJIHHS PO3BUTKOM IEPCOHAJTY
HIAITPUEMCTBA

B ympaBniHCBKIM Hayll HEOOCTaTHHO pPO3pPOOJEHO TEOPETUYHI aCIEKTH
dbopMyBaHHSI CTparTerii yHpaBliHHS TEPCOHAJIOM, MO0 YCKJIQJAHIOE TMPAKTHUYHY
TISTIBHICTD KQJAPOBHX CIY)KO BITUYM3HSHUX MIANPUEMCTB. SIK CBiAYaTh YHCICHHI
nocmimkenns [1-3], y BITYM3HAHUX OpraHizallisax J0ci 3aiHCHIOIOThCS, B OCHOBHOMY,
MpolleCH  TUIAHYBaHHS ~ KajgpoBOoi  poOOTM  HA  KOPOTKOCTPOKOBUM  Ta
CEepPEeIHBbOCTPOKOBUI Tmepiofl, 0e3 ypaxyBaHHS HECTaOlILHOCTI OpTaHi3alliifHOTO
OTOYEHHS Ta 3a JOTMIOMOTOI0, SIK MPABUIIO, EKCTPAIOIIOBaHHs. BogHouac, cydacHwHit
PO3BUTOK BUPOOHUIITBA HEMOXJIUBE 0€3 TBOPUOTO MIAXOY Ta IHIMaTHBU. B sKocTi
OCHOBHHUX 3acaj] yJIOCKOHAJICHHS TPYAOBOi MiSUILHOCTI BHCYBA€ThCS HEOOXIJIHICTh
PETYJIAPHOTO OHOBJICHHSI 3HaHb Ta OCBOEHHS HOBHUX CIHEIiaJIbHOCTEH. BinTak,
IpaliBHUK Ma€ MOCTIMHO MiABUILYBATH CBIM MpOoQeciiHuil piBeHb, 00 €(PEKTUBHO
BUPIIIYBaTH MPOOJIEMHU YIPABIIHCHKOIO Ta BUPOOHHUYOro Xapakrepy. bezymoBHO,
PO3BUTOK MEPCOHATY JIOTIYHO PO3TJISIATA Y KOHTEKCT1 1HTEJICKTYyalbHOT CKJIa0BO1
3arajbHOTO TMOTEHIiATY MiAMPHUEMCTBA. byaydun BaKIMBUM €IEMEHTOM €KOHOMIYHOI
Oe3neKku MIAMPUEMCTBA, IHTEJEKTyalbHa Oe3neka (QopMye EKOHOMIYHY Oe3IeKy
MifnpueMcTBa. [i BiICyTHICTh MOKeE BHKIMKATH HEHOMPABHI 3MiHU y BUPOOHHYOMY
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npoueci. SIKIo He 3yNMUHUTH TMPOLEC BIATOKY BITUYM3HSAHUX KaJpiB Yy 3aKOPIOHHI
KOMIIaHii, BITYM3HSIHUM MIANPUEMCTBAM  3arpoky€ BTpara  e€JIeMEHTapHOI
€KOHOMIYHO1 0€3IeKH Ta MOBHA 3aJICKHICTh BiJl IHO3EMHHUX (DipM.

OTxe, pO3BUTOK NEPCOHAIY — CYKYIHICTh JI{, 110 PO3pOOJIAIOTHCS Yy paMKax
€IMHOI KOHIIEMI[i HABYaHHSA OpraHi3aili Ta OpPIEHTOBAHMX Ha CHCTEMAaTH4YHE
HaBuaHHs niepconany [3]. [Ipu npomy naHi aii HaAAFOTh MO3UTUBHUIA BILTUB Ha 3MIiHY
piBHS KBajmiikaiii Ta MPOAYKTUBHOCTI MPAIIBHUKIB YCIX 1€papXI4YHUX PIBHIB,
3aJI0BOJIbHSIOYN 1HJMBIAyalbHy TOTpeOy y HaBYaHHI Ta MOTpeOy opraHizamii y
kBamiikoBaHUX CHiBpoOiTHUKAX. He3Baxkarouu Ha Te, 10 JUIsl HABYAHHS BiIMIHHOIO
XapaKTEPUCTUKOIO € TPATUIINHICTh, HEOOXITHO OiNIbIIIe aKTUBHO BIIPOBAKYBATH Y
BUPOOHUYY MPAKTUKY HOBUX (popm HaBuaHHS (puc. 1).

Tpaouyitini: Innosayitini:

- JIEKIIis, - KOYYHHT,

- ceMiHap, - IHTepaKTHBHA Ipa,

- TPCHIHT, - KOMaHIHUU KOYYHUHT

- HaCTaBHHUIITBO

Hacrasaunrso

Dopmu
PO36UMKY
nepconany

JucTaHiinHe
HaBYAHHS

Tpaduyitini: Innoeayiiiui: Innosayivini:
- caMOHaBYaHHS Ha - IHTEepaKTHBHI HaBYAJIbHI KypCH, - ayJiOKHMra,
OCHOBI PO3CHJIKH - BeOiHapH, - aynio- Ta BiJICOMIIKACTH B
MaTepiaJiiB HOIITOO, - BigeokoH(pepeHIlii, COILIabHUX MEpexkax,
- KOHKYpCH Ta irpu - BIICOYPOKH, - aymio irpu,
- 3aIIHC €TAJIOHIB, - InTepuer cepoimr,
- 3aInC HaYaJbHUX KEHCiB - GJ10rH 32 TEMATHKOIO,

- 3aIMC HaYaJIbHUX KEICiB

Puc. 1. 1 paguIlikHI Ta IHHOBAI[iIHI POPMHU PO3BUTKY IepcoHaTy opraHizaiii [3]

OCHOBHUMH LIJIIMUA PO3BUTKY TIEPCOHAITY €:

- MABUIICHHS TPYJIOBOTO MOTEHIIATY MPAIIBHUKIB JIJIS1 BUPIIIEHHS OCOOMCTUX
3aBJaHb Ta 3aBJaHb y cepi PyHKITIOHYBaHHS Ta PO3BUTKY OpTaHi3allii;

- MiABUIICHHS ¢()EKTUBHOCTI MpaIli;

- 3HWXEHHS IUIMHHOCTI KaJIpIB;

- MIArOTOBKA KEPIBHUX KaJIPiB;

- BHUXOBAHHS MOJIOJUX 3710HUX CITIBPOOITHHKIB;

- JIOCATHEHHS OUTBIIOI HE3aJIeKHOCTI PUHKY Tpall;
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- aJanTariis 10 HOBUX TEXHOJOTIH;

- 3pOCTaHHS COIIAJIbHUX SKOCTEH CITIBPOOITHHKIB Ta 1X 3aJ0BOJICHOCTI MpaIIeko.

besymoBHO, cmig 3a3HauMTH (HAKTOPH, IO BIUIMBAIOTH Ha HEOOXIIHICTh
PO3BUTKY NEPCOHANY B CYyYaCHMX YMOBAaX: 3HaUYHa KOHKYPEHIlisl Ha PI3HUX PUHKAX B
yMOBax rjobaii3alii e€KOHOMIKH; PO3BHUTOK HOBHUX I1H(POPMAIIHHUX TEXHOJIOTIH;
CUCTEMHE, KOMIUICKCHE BUPIIICHHS MUTAHb YIPABIIHHS JIOJCEKUMHU pEeCypcaMu Ta
BCIX CTpaTeriyHUX 3aBJaHb Ha OCHOBI €IMHOI MPOTpaMHU AISUTBHOCTI OpraHizalii;
HEOOXITHICTh PO3POOKHU CTpaTerii Ta opraHi3amiiHOlI KyJIbTYpPH OpTaHi3allii; y4acTh
yCiX JHIMHUX KEpIBHUKIB Yy peami3alii €IuHOi KaJpoBOI MOJITUKH Ta PIIICHHA
CTpaTeriuHuX 3aBJaHb OpraHi3allii; HasBHICTh IIMPOKOI CIEIiadi30BaHOI Mepexi
KOHCYJbTAIIHUX (ipM 3 Pi3HUX HANPSAMIB PO3BUTKY JIIOJICBKHX PECYPCIB.

Ha erami po3BUTKY HayKOBO-TEXHIYHOTO TMPOTPECY BEJIMKE 3HAYCHHS Mae
JIOJICHKUI YMHHUK. 3a Cy4acHOi HECTaOUIbHOI COIllaJbHO-€KOHOMIYHOI CHUTYyaIlli y
JIep’KaBl — II€ TOJIOBHUU CTpaTeriyHUN pecypc Oynb-skoi KommaHii y 6opoThOi 3
KOHKYpEHTaMU Ta BHUpIIIAJIbHA YMOBa YCHIIIHOTO (YHKIIOHYBAHHSA OY/b-SIKOTO
HIAIPUEMCTBA. AKTYaJIbHICTh TIPOOJEMH BIOCKOHAJIICHHS CHCTEMH YIIPaBIIHHS
MEPCOHAJIOM OOYMOBJIEHA PO3BUTKOM 1H(GPACTPYKTYPH PHUHKY, 3MIHOIO XapaKTepy
BUKOHYBAaHMX POOIT Ta 3MICTY Mpalii.
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3HAUYEHHSI MAPKETUHI'OBOI CTPATEI'TI JJIA IAIPUEMCTB
ATPOIIPOMUCJIOBOI COEPU

3a cydacHHUX YMOB, ICHY€ HarajbHa HEOOXIJHICTh BIPOBAIKEHHS 3MiH IIO0JIO
MIIXO/IB BEICHHS OI3HECY Ha arpompoMHUCIOBOMY pUHKY. Jlo TOTO 3K, BapTo
dbopMyBaTH MApPKETHHTOBY CTPATETII0 MIANPUEMCTBA, BHUXOASIYM 3 TOTOYHHX
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PUHKOBUX TMO3ULINA, MEPCTIEKTHB MPOAYKIIi BIAHOCHO CIIOXHBAHHS KOHKPETHUMHU
rpynaMu MOKymiliB, BAPOOHUUKX Ta MAPKETUHTOBUX MOKJIMBOCTEHN TOIIIO.

Sk 3ayBaxyloTh JOCHIIHMKK, B YyMOBaX 3arOCTPEHHsS KOHKYpEHIi Ta
YCKJIQJIHCHHSI €KOHOMIYHOI CHTYyallli BHHHMKA€ HEOOXIJHICTh BUKOPHUCTAHHS
e(EeKTUBHUX CIIOCOOIB Ta 1HCTPYMEHTIB 3a0€3MEUCHHS KOHKYPEHTOCIPOMOKHOCTI
HiIpUEMCTBA. 3apa3 Il YCIHIIIHOTO MPOCYBAHHS NPOAYKIi (poOiT, MOCIYT) BkKe
HEJOCTaTHbO iX SIKOCTI, BCTAHOBJICHHS pAaIllOHAJIbHOI I[IHM HA PHUHKY, HAJaHHS
HaJeKHOro cepBicy Tomo. OpraHizamisiM HEOOXITHO peanxi3oByBaTH MPOIYKIIIIO,
CYIIPOBOJIKYIOUH 1X e(heKTUBHUMH KOMYHiKalisamu [3, c. 169].

MapkeTuHroBa CTparteris 3ail0€ KOMIUIEKC 3aXOJiB, CIPSMOBaHUX Ha
dopMyBaHHS Ta MIATPUMAHHS CTIHKUX KOHKYPEHTHHX IMepeBar MiJMpHeEMCTBAa Ha
PUHKY MPOMUCIIOBUX TOBapiB, OOTPYHTOBYIOUHM ONTHUMAJIbHUI BapiaHT 3a0€3MEeUEHHS
JOCATHEHHS 11716 pO3BUTKY MiANPUEMCTBA. B 1IbOMYy KOHTEKCTI caMe€ MapKETHHTOBA
CTpareris € HaWBXIUBIIMIMM CHHTETUYHUM I1HCTPYMEHTOM  CTPATEri4HOIO
yIOPaBIiHHSI, POJIb SKOrO TMOJIsirae y 3a0e3NedeHHl 30alaHCOBAHOCTI Ta CHUHEPTIi
IHCTPYMEHTAPII0 PO3BUTKY Y JOBTOCTPOKOBIM MEPCHEKTUBI, 3BayKal0Uu Ha BHYTPIIIHI
Ta 30BHIIIIHI YMOBH JIOCATHEHHS Mepe0auyyBaHOTO PUHKOBOTO edekty [1; 2].

MapkeTuHroBa cTpareris 0a3yeTbcsi Ha pe3yjbTaTaX aHalizy W IPOrHO3Y
ICTOTHMX YMOB HaBKOJMIIIHHOTO CEPEIOBHINA, a TaKO CHJIBHUX 1 CIA0KUX CTOPIH
BJAcCHOI  JisibHOCTI. JJigs  OWIHKKM  €(pEeKTHUBHOCTI MAapKETUHIOBOi  CTpaTterii
BUKOPUCTOBYIOTHCA HAaWOUIbII KOMILJIEKCHI METOAM, 10 0a3yIOThCSA ICTOTHUM YMHOM
Ha SIKICHUX olliHKaX. OCKIIbKM BXKMBaHI B IMX METOJaX MOKa3HUKH, SIK MPABWIO, HE
XapaKTEepU3yIOTh CIIBBIJHOIIEHHS €(QeKTy 1 BUTpaT, a € MPOCTO NUTOMUMH
MOKa3HUKaMH, PpOOMMO MPUIYLIEHHS, 0 €QEKTUBHOCTI, a pPEe3yJbTaTUBHOCTI
MapKETUHTOBOT AisIbHOCTI [2, ¢. 103].

OTOX, MapKeTHHTOBA CTpATETisl JOMOMarae miaAnpUEMCTBAM arpOoNpOMHUCIOBOI
chepu OILIHUTH CBOi CHUJIBHI Ta CJIa0Ki CTOPOHM 3 TOYKM 30PY KOHKYPEHTIB,
MO>KJIMBOCTEH 1 3arpo3 JUisi HaBKOJIMIIHBOTO cepenoBuilia. Takuil miaH BU3HAYAE
aJbTEpHATUBHI A1i a00 X KOMOIHAII1, SIKi Cy0’€KT roCIogaprOBaHHs MOYKE BXXUTH JJIS
JIOCSITHEHHSI IOBFOCTPOKOBOTO (hDYHKIIIOHYBAaHHS HAa PUHKY.
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CTPATEI'TYHE YIIPABJIIHHA 35YTOBOIO AIAJBHICTIO

CyyacHM pPUHKOBUM METOJ BHUPOOHMIITBA B IIO€JHAHHI 3 1HTErPAIEIO
HAI[IOHAIbHUX MIANPUEMCTB HA CBITOBI PUHKH € PYIIIAHOI CHJIOI PO3BHUTKY
nianpueMcTBa. B yMoBax mocuiieHOT KOHKYPEHINI JIsl CIOXXHBadiB MPOTYKINT
noTpeOyIOTh JOCKOHAJIO OPraHi30BaHOI CHCTeMHU 30yTy MPOIYKINT Ui MOKpAIIeHHs
iX EKOHOMIYHHMX ITOKAa3HUKIB.

ToproBa  nisIbHICTH ~ OaraTOrpaHHO  BAXKJIWMBA  JUISL  BITYM3HAHOIO
ToBapoBUpoOHUKa. Cucrema 30yTy - BIJIOOpaXEHHS BCIX pPE3yJbTaTIB MiSIbHOCTI
MiJIPUEMCTBA 1, BOAHOYAC, JIOT1YHE TPOJOBXEHHS OCHOBHUX BHJIB MISUIBHOCTI Y
BUIJISI/II MIATOTOBKY JI0 MPOAAXKY Ta peaiizalii npoaykuii [4]. Hamaromxkena cucrema
IPOJAXKIB 3aBX AU Oy/ie MPUHHATHA TOKYTISM, JJIsl HUX 1€ TIEPIII 32 BCE 3aJ]0BOJICHHS
notped, kKoMdopTHa TMOKYIMKa, BIMYYTTS OalIyKOCTI 10 HUX SK CIOXKHBAYiB.
HaiiGinpiie xepoBaHa MapKETHHIOBA Ta MAapKETHHTOBA JISUIbHICTh € BaKIMBUM
NOTEHI1aJIOM PO3BUTKY B KOHKypeHTHOMY cepenoBuii [3]. Ilpu mpoMy crpateris
30yTy, sik cTtBepkye KocapeBa T. (abo 30yTOBOi MisUTBHOCTI), MIAMPHUEMCTB — II€
JIOBIOCTPOKOBE IIJJaHYBaHHS METOJOJIOTISI MPOLECY OpraHi3amii Ta YHIpaBIiHHSA
30yTOM, SIKa JO03BOJISIE YCIIIIHO peaiizoByBaTu (Puiocodiro BeneHHs 30yTy NEBHUM
nignpueMcTBoM-ipoaasueM [3]. M. baxuH TiaymauuTh «cTparterito 30yTy», SK
OpraHizallilo Ipolecy Mpoaaxy MPOAYKIlii caMUM BUPOOHHKOM ab0 uepe3 TOPTOBUX
MOCEPEIHUKIB BIAMOBIAHO JI0 BChOIO KOMIUIEKCY PHHKOBUX Ta BHUPOOHHUYUX
¢akropiB [1]. Bamabanora JI.B. Ta banabanunp A.B. naroTh neTajibHe BU3HAYCHHS:
cTparerig 30yTy, Ha iX AyMKY, SIBJISIE COOOI0 y3arajlbHeHy MOJEINb Jii, HeoOX1THUX
JUTSL TOCSITHEHHS ITUIe 30yTy, 1 BKJIIOYAE BCl omeparlii, MOB’si3aHl IUIaHyBaHHAM
1 PUAHATTAM pillIeHb y AaHiil cdepi. 3a CBOEIO CYTHICTIO cTpateris 30yTy — IIe
HaOlp MpaBuil IS TPUNHATTS PIIICHb, SIKUMH IIANPUEMCTBO KEPYEThCS Y CBOIN
nisbHOCT1 [2]. [HmMMu cioBamu cTpaTerist 30yTy — 1€ TOCTIMHHM TIpoliec, KU
MIOBTOPIOETHCSI Ta PO3MOYMHAETHCS 3 KOHCTATallli Cy4acHOI MO3MIIT MiAMPUEMCTBA.
Sk mpaBuiio, 1el MPOIEC 3aBXKAW 1HAUBITYyATIbHUM 1 TOTPeOye PETEIBHOTO aHai3y
30yTOBOi MAISUIBHOCTI MIANPUEMCTBA W MOTO CTPYKTYpHHUX Migpo3aimB. OaHak nen
NOTEHII1aJl YaCTO HE MOBHICTIO peai30BaHUi 3 psAly MPUYUH, OCHOBHUMH 3 SIKUX €:

- MapKeTHHTOBa MJiSJIbHICTh  CUIbCHKOTOCTOJAPCHKUX  MIAMNPUEMCTB  HE
Y3TOKYETHCS 3 MIXKHAPOTHUMU CTaHAPTaMHU;

- MIHJIUBICTb IL[iH NPU3BOAUTH 10 HEBU3HAUYECHUX NIEPCIIEKTUB PUHKY;

- 00OMeXeHUI BUOIp €eKOHOMIYHUX KOHTPAreHTIB;

- YTPpYAHEHUN BUXiJ HAa PHHOK CUIBCHKOTOCIOMAPCHKOI MPOIYKINT JpiOHMX
BUPOOHUKIB - OKPEMHX CEJITHCHKHUX TOCTIOAApPCTB;

- HE3HAYHE YCBIOMJIEHHS  MOXJHMBOCTEH  BUKOPUCTAHHS  €JIEMEHTIB
1HMPACTPYKTYPH CLITHCHKOTOCIIOAAPCHKOTO PUHKY;
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- HHU3bK1 3aKyIiBeJbHI ILIHU. BIiACYTHICTh CKIAICHKUX MpHUMIIIEHb Ta Opak
KOIITIB 3a0XOYYIOTh arpapiiB HIyKaTH MOCIYTH IMOCEPEIHUKIB SIK HAWUIIBUIIIOTO
KaHally MpOAaXy, TUM CAMHUM BTpadalOud HaWBHILY TOPrOBY MAapXky 1 TUM CaMUM
3HAYHO 3MCHIIIYIOUU CBiM MTPUOYTOK;

- HEIOCKOHAJIMH BILJIUB JIEPKaBH, HU3bKUI PIBEHB MIATPUMKH BUPOOHHKIB,;

- 301IBIIICHHS KIJIbKOCT1 HEJIETaJIbHOI IMIOPTHOIT MPOAYKIIIT;

- HM3bKa 0013HAHICTh MIANPUEMCTB MPO MOTPEOM CHOXKHMBAYIB 1, K HACIIIOK,
MMOTaHWH PIBEHH pearyBaHHS Ha IOTPEOU PUHKY;

- BIZICYTHICTh €()eKTUBHUX PUHKIB 30yTy Ta KaHaJiB 30yTy. Bubuparoun kanamu
po3noairy, (GepMmepu 30CepemKyIOThCS Ha IMiHI Ta ¢GOpMi OIIaTH, CTal0lIBLHOCTI
MIPOJIaXiB;

- HeJOoCTaTHA OOI3HAHICTh MIANPUEMIIB IPO MEPEeBaru PO3IIMPEHHS PUHKIB
30yTy Ta KaHaliB 30yTy, CTBOPEHHS CHCTEMHU YIPABIIHHSA iX MapKETHHTOBOIO
TISUTBHICTIO.

OkpiM 30BHINIHIX HECHPUSTIMBUX YMOB, MIANPUEMCTBA CTUKAIOTHCA 3
BHYTPIIIHIMH TPYAHOIIAMU B YIPABIIIHHI MAPKETUHTOBOIO JISITbHICTIO:

- BIICYTHICTh YITKUX PEKOMEHAAIlIN 100 MPAKTUKU MAPKETUHTOBOI AISTILHOCTI
3 ypaxyBaHHSIM BHYTPIIIHIX YMOB I'OCIIOJJapIOBAHHS;

- HEOpraHi30BaHICTh CUCTEMHU YIPABIIHHS, IO BUPAKAETHCA B JUCTAPMOHIT
B3a€MO3B'A3KY MK JISJIBHICTIO CIY>KOU 30yTy Ta IHIIUX CTPYKTYPHHUX MiAPO3JLIIB
MIAITPUEMCTBA;

- TpUBaIMA BUPOOHWYWH IHMKJ, BIUIUB SKOTO TIOCHIIOETHCS JIUHAMI3MOM
JIOBKI1JIIS

- BIACYTHICTb CTPATEriyHOTO MIJXOAy A0 MAapKETUHTOBOI  JISUIBHOCTI
MIIIPUEMCTBA; HEOAXKAHHS KOJIMBATHUCS HA PUHKY;

- HETOCKOHAJICTh 1H(opMarliitHoro 3a0e3meyeHHs MapKETHUHTOBOT
aisuteHOCTI [5].

Binbmricte BUpOOHUKIB BU3HAIOTH, 110 BUKOPUCTAHHS MAPKETUHTOBUX IT1AXO/IIB
y MapKeTHHTY - IIeé He PO3Kill, a HeoOxigHicTh. OMHAK ICHYe HEpPO3yMIiHHS CYTI
nporecy, pparMeHTallisi B yrnpaniiHHI, HEOPraHi30BaHE Ta BUMAIKOBE 3aCTOCYBaHHS
MIEBHUX E€JIEMEHTIB CUCTEeMHM MAapKETHHTY Ta MAapKETUHTY, 10 HE Ja€ OYIKyBaHOTO
MO3UTUBHOTO  pe3ylbTary. Taki TOMHWJIKMA YNPaBIIHHA JOPOTO  KOIITYIOTh
MIATPUEMCTBY, 3HAYHO 3HIDKYIOUHU JOXI1]I.
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JOCJ/IIIZKEHHA OITTUMAJIBHOCTI MOAEJII XAPU3MATHUYHOI'O
JIIAEPA B YMOBAX 3MIH

B yMoBax 3HayHUX MOJITUYHHX, COLIAIIBHUX, AEMOrpapiyHUX T4 EKOHOMIYHUX
NEPETBOPEHb 3HAYHO 3MIHIOIOTBCA POJb JepxaBu, 11 GyHKUIi 1, BIAMOBIIHO,
Jep>KaBHO-yMIpaBIiHChKI BigHOCHMHHU. lle BHMMarae 3HAYHOTrO MIJABUILIECHHS PIBHS
SKOCT1 KaJIpOBOTO MOTEHIIATy Ta (OPMYyBaHHS MOTYKHOTO M A1€3aTHOTO JiJEpCTBa
B CyYaCHMX Oprasizaiisix cepu myo1iuHOro yrpaBIiHHS.

CraBuThCsl HOBI BUMOTH JIO CYYAaCHOTO JIiJiepa, SIKMM TOBHHEH MAaTH CHCTEMY
MOpAJIbHUX LIHHOCTEH, 10 0a3yIOThCsl HA IUPOMY MPArHEHHI CIYKUTU HApOAY CBOET
KpaiHM W TNpUAMATH PIIIEHHS, METOI0 SKUX € TIOKpAIlEHHS SKOCTI HWOro JKUTTS.
3’SABISETHCS HEOOXITHICTh TOIIYKY MOJAEN Jifepa y MyOmiuHid cdepi, 31aTHOTO
BITUYBaTH 3MIHHM CEPEIOBUINA W BIJIMOBIIATH HA MOr0 BUKIIMKH, CIIPOMOKHOTO BUBECTH
OpraHi3alilo Ha HOBH piBEHb 1 chOpMyBaTH KOJEKTUB MPOECIOHANIB, K1 PO3IUIIOTH
HOro LIHHOCTI i MparHyTh NpaloBaTH Ha Olaro CyCHuIbCTBA, IO W aKTyalll3ye
po6siemy (opMyBaHHS Cy4acHOT MOAEI Jiifiepa y MmyOJIYHOMY YTIPaBIIIHHI.

Mopenp mnigepa sika Moxe OYTH 3acTOCOBaHa B MYOJIIYHOMY YHPAaBIIIHHI
3QJICKHUTH Bl 0araTbOX YMHHUKIB — BiJI OCOOMCTHX SKOCTEH jifepa, cTaOlIbHOCTI
cepenoBuilia  (PYHKI[IOHYBaHHS  opraHizaifii, —TJIHMOUHU KPU3HU, TOTOBHOCTI
MOCJIITOBHUKIB TOIIO. ICHy€e ayMKa, 110 B yMOBaX HEBH3HAYEHOCTI ¥ HeOE3MeKu
HaNOUIBII €(hEKTUBHOIO € MOJENb XapU3MaTUYHOTO Jifepa 3 MpUTAMaHHUMU HOMY
pucaMu 0COOMCTOCTI sIKI B JIITEpaTypl 4acToO MPEACTABISIOTH K «Bennka m’sTipkay
Y. Hopmana: ekcTpaBepcis, NPHEMHICTb, CBIJOMICTb, €MOIliiiHa CTAOUIBHICTH Ta
1HTEJICKTyalIbHA BIAKPHUTICTb.

Konmeniiist xapuaMatu4Horo Jjijepa Brepine Oylia po3poOiieHa KIaCUKOM
comionorii M. BeGepom. OpuriHajibHe BU3HAYEHHS XapU3MaTUYHOTO Jijepa, Ha
Hamy nymKky, pae H. PomaHoBa, sika BKasye, IO 1€ «... MOJITUYHUN 1 peniridiHui
Jiep, YMe MaHyBaHHS IPYHTY€eTbes Ha xapu3mi» [1, c. 130].

OcoOnMBICTIO XapU3MaTUYHOTO JIiJIepa € 3aTHICTh OpaTH BiANOBIJAIBHICTE HA
cebe, 110 CTBOPIOE eMOITIHHUHN (hOH YIIEBHEHOCTI B CO01, MiJIBUIIIEHA Yy TJIUBICTh JI0 3MiH
Y 30BHIINIHEOMY CEPEIOBHIII, 3/1I0HOCTI MOJICIIFOBATH HECTAHAPTHI BapiaHTH PO3B’SI3KY
CKJIaTHUX CHUTYaIlii, HeOpJMHAPHA TOBEAIHKA TIPH pealtizallii CBoro 0adeHHs, a TaKOX
BMIHHSI 3HaXOIWTU PECYpCH, HEOOXiTHI Il JOCATHEHHS IMOCTaBlIeHHMX Iuteh. [lpu
IIOMY, Y€pe3 CBIi BHYTPIIIHIA MarHETU3M BiH JIETKO 3aXOIUTIOE MPUXUIBHUKIB CBOTMH
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1IesIMA ¥ 3BOAMTH BJIACHE OaueHHS 70 3pO3YMUIOTO JUIS TIOCHTIIOBHHKIB PIBHS TaKUM
YHHOM, [0 YaCTHHA 3 HUX NTOYMHAE BBAXKATH 111 17161 CBOTMH.

Y cBowo wuepry, /. bomnmoroeB Bka3zye, MmO «... pa3oM 13 IepeBaramu
Xapu3MaTUyHa MOJENb Jiijepa Mae W CBOi MiHycH, a0o pusuku» [2]. 3a3Buyaii,
XapuU3MaTHYHUHN JTiAep — e 0coba, sika BUKIMKAE y TMOCIIIOBHUKIB TIIBKH CHIIbHI
emorrii. Tox, oOpa3za Ha Taky JIOAUWHY, HETaTHB Yy MID)KOCOOHCTICHMX BiJHOCHHaX
MOXKYTb MPU3BECTH /10 CUTYaIlll TOBHOT HEKEPOBAHOCTI — JIiJIEp BTpava€e CBOI MO3MIII],
3yCTpivYa€e HEMPUKPUTY arpecito abo caboTax 300Ky BUOPAIIHIX TPUXUILHUKIB.

[me omHWM pU3MKOM MOJXKHA BBaKATH BEJIMKE EMOIIHHE HAaBaHTAXCHHS Ha
camoro Jijepa, 00 BiH 3aBXKIM Ma€ BIAMOBIJATH OYIKYBaHHSM — BUIIPOMIHIOBATH
€HEeprilo i BIEBHEHICTh y MPABUJIBHOCTI BJIACHUX PIlIeHb, OyTH TNPUBAOIUBUM,
MICUXOJIOTIYHO MIATPUMYBATH M HaJUXaTH MOCIIJOBHUKIB. Takoxk, IpoOIeMOI0 MOXKeE
CTaTH CTABJICHHS MiAJICTJIMX 0 XapU3MaTHIHOTO JIijiepa sIK JO «IIHPOKOi CIIUHU, 32
SAKOIO 3aBXKJIM MOYKHA CXOBATUCSA», a00 0 «CYIEPIIOUHNY, MEPEBEPIIUTH SIKYy HE
MOXJIMBO. [le Moke mpu3BecTH 0 3HMKEHHSI CAaMOOIIIHKH, BIEBHEHOCTI, 1HII[IaTUBU
1 BIANOBIJAIBLHOCTI Y TOCHIJIOBHUKIB, a TaKOX BTpaTH aMOIMIHHUX, «31PKOBUX
IPUXWIBHUKIB [TaM xke].

Onnak, sk 3azHaunB M. Banm Bapt cTocoBHO 3MiH oOprasizamiiiHOro
PIBHSI IEPKABHOTO CEKTOPY «... HE KOKEH MOXKE OyTH XapU3MaTUYHUM J1IEpOM, aje
KOXEH MOXXe OyTu jigepoM TpaHchopmallii, SKUM Kepye OpraHizaliiHuMU
3MiHamMm» [3, c. 553].

Ha namy nymky, KoskHa MOJEIb JIiIepa BUMAarae Biji 0COOM CIIPOMOKHOCTI OyTH
aJanTUBHOIO W THYYKOIO, SKIIO IIhbOTO BHUMAara€e CUTyamis. 3ajjisl JOCATHEHHS
MOCTaBJICHUX I[Ie opraHizaiii, a TaKoXX 30€peKeHHs 30pOBOrO KJIIMaTy B
KOJIEKTHBI, KEPIBHUK Ma€ OyTH >KOPCTKUM 1 M’SIKMM 1O BIJHOILIEHHIO JO BYMHKIB
CBOIX MIUIETINX Y NMponopuii, HAOIMXKeHoi 10 «30i0Toro nepepizy» — 60/40. Tak, 3a
YMOBH  JKOPCTKOTO  XapW3MaTHYHOTO  CTWJIIO, HEYacTi MpOSBU  eMIaTii
3amam’sITOBYIOThCS 1 IIHYIOThCS, @ SKIIO M SKUH CTUJIb € JOMIHYIOUHUM, TO €MOIIiiHI
MIPOSIBH KOPCTKOCTI CIPABJISIIOTH CUJIbHE BPAKEHHSI HA MOCI1IOBHUKIB.

TpebGa Bim3HAuUMTH, IO HACTAaHHSA KPU30BOi cHTyallii, abo ii mepeauyTTs,
3MIHIOIOTh OUYIKYBaHHS MOCJIIOBHUKIB IIOJI0 CBOIX JifepiB. Tak, MpUXUIbHUKH, SIKi
32 YMOBHU CTIHKOTO PO3BUTKY EKOHOMIYHOI CHCTEMH XOUYyTh OayuTH Yy CBOTO
myOJIiYyHOTO JIifiepa pucH JAeMokpara, abo jidepana, B yMOBaX KpPU3U OYIKYIOTh BiJl
HBOTO JK 37aTHOCTI NPUHUMATH IIBUIKI, palllOHAIbHI, 1HOAI HEMOMYJISIPHI, aje
pe3yNbTaTUBHI PIIIEHHS, 10 OUIbIIe XapaKTepHO Mg MOJEIl XapU3MaTUYHOTO
aiepa.
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ETAIIM ®POPMYBAHHA IMIZKY HIAIIPUEMCTBA HA
3OBHIHIHIX PUHKAX

Sk 3ayBaXKyIOTh TOCJITHUKH, YCIIX (POPMYBAHHS MO3UTUBHOTO IMIJIKY CY0’ €KTa
rOCIOaPIOBAHHS 3aJI€KUTh BiJ] 3alIPOBAPKEHHS 30BHIIIHIX 1 BHYTPIIIHIX COIIaJbHO-
BIJIMOBIIATBHUX MPOTrpam, siki GOPMYIOTh MO3UTHUBHE YSIBIEHHS CTEHKXOJIEPIB PO
HOro  KOHKYpPEHTOCHPOMOXKHICTh,  TpO30pe,  HaJiiHe 1  BIJANOBIJAJIbHE
(GyHKIIOHYBaHHS y pUHKOBOMY cepenoBuil [1; 2; 4].

dopMyBaHHA IMIDKY MIANPUEMCTBA HAa  30BHINIHIX  pPUHKAX  MOXeE
3MIIACHIOBATHCSA 32 TAKUMU €TallaMHU:

1. IIpoBeaeHHS MApKETUHIOBOIO JOCIIKEHHS Ta aHal3y 3apyOi>KHUX PUHKIB,
30KpeMa BU3HAUEHHS OOCATIB Ta TOBAPHUX MEX PUHKY MPOIYKLIi, XapaKTepUCTUKA
CyO’€KTIB pHUHKY, CTAH KOHKYPEHTHOI'O CEpeIOBUIIIA HA PUHKY Ta HAsABHICThH Oap’epiB
BXOJ/IP)KEHHSI HA PUHOK, CTYIIHb BIJIKPUTOCTI PUHKY JJII MIXKHApPOJHOI KOHKYPEHILII].
Sk pe3yabTaT MpOBEACHHS AOCIIHKEHHS (POPMYETHhCSI BUCHOBOK OO JOLIIBLHOCTI
BUXOJly Ha aHAJTI30BaHU 30BHIIIHIA PUHOK. JIJIsi aHami3y BUKOPUCTOBYETHCS 3HAUHA
KUTBKICTh THCTPYMEHTIB, cepell IKux ocoOnmBo BaanuM € PEST-ananis.

2. Busnauenns ¢inocodii pyHKIIOHYBaHHS MIIIPUEMCTBA Ta HA OCHOBI IIHOTO
PO3pOOJICHHS CTpATETIYHUX MICIT 1 IJIeH MISTILHOCTI Ha 30BHINTHBOMY PUHKY.

3. BusHaueHHs HUILOBUX ayJUTOPI HA 30BHIIIHBOMY PUHKY — JOCIIKCHHS
CIOKMBAYIB Ta MOIJISIB 3alllKaBICHUX OCi0, aHalll3 MapKETHHTOBOTO CEPEIOBUIIA
H1AIPUEMCTBA, POBEICHHS ayIUTy KOMIIaHii.

4. Bu3HaueHHs HAaBaroMilMX YWHHHUKIB, K1 GOPMYIOTH IMIIK MIANPUEMCTBA
Ha 30BHIIIHBOMY PUHKY ISl KOXHOI 11JIbOBOI rpynu. IlignpueMmctBo, aHamizyroun
MOTHUBH LIIOBUX ayAUTOPiH, GOpMye BIaCHI KOHKYPEHTHI MepeBaru.

5. CTBOpEeHHsI KOHLEMIII IMIJKY MiANPUEMCTBA Ha 30BHIIIHBOMY PHUHKY IS
KOXHOI 1[1JIbOBOI I'PYIU CIIOKUBAYiB.

6. Po3po06ienns miuany GopMystoBaHHS MO3UTUBHOTO IMIJXKY MiANPUEMCTBA Ha
30BHIIIHBOMY PHUHKY, SKHM Tmepefadadae CKIQJACHHS IUIaHy 3  TOCJiOBHO
BUKJIAJICHUMH eTaraMu (POpMyITIOBAaHHS IMIDKY JJIs KOXHOI 13 I[IJTLOBUX TPYII,
IHCTPYMEHTIB Ta CHoco0iB Horo (opMyIifoBaHHS, BIAMOBIJATHHUX OCIO Ta 4YacoBi
Mexi. Takok BU3HAYAETHCS OPIEHTOBHUI OIOKET CTBOPEHHS IMIKY.
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7. BrpoBamkKeHHs TUIAHY CTBOPEHHSI MO3WTHUBHOTO IMIJKY HIANPUEMCTBA HA
30BHINTHBOMY PHHKY, SIKMI BKJIIOYAE HE JIMIIE Oe3Mocepe/lHE BUKOHAHHS TUIaHy, a i
MOTOYHUI KOHTPOJIb HAJl BAKOHAHHAM |[3; 4].

OtoXx, IMIJIK — I1e HE Te, 110 pOOUTH OpraHizailis, 1e Te, 110 1HII JYMaTh PO
TIAJBHICTh 1€l opranizamii. Tomy 1€ BaXXJIMBUM KOMIIOHEHT IPOOJIeMH
imeHTudikamii iMIKy, MO0 JOHECTH 3HAYEeHHS oOpraHizaiii 10 TpoMaJChKOCTI,
peryJoBaTtH ii B3aEMOJIi10 Ta rapMoHi3yBaTH ii. I{e HaiiBaxnuBima meta PR.
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POJIb BPEHA-MEHE/KMEHTY B PO3BUTKY HIAIIPUEMCTBA

[lutaHHS BUBYEHHS TOPrOBEIHHUX MAapOK, TOBAPHUX 3HAKIB 1 OpPEHIIB €
0CO0JIMBO aKTyaJIbHUMHU ChOTOJIHI.3 OIVIALYy Ha CTaH YKpaiHCbKOTO PUHKY, BEIIUKY
KOHKYPEHI[I}0 1 HeCYMJIIHHICTh OaraTh0X BUPOOHUKIB 1 MPOAABIIIB TOBAPIB TIJIbKU
BiJlOMa TOPTOBEJIbHA MapKa MOKE TapaHTyBaTH 3aXHUIIEHICTh criokuBaya [1].

B nanuii yac MOXXHAa TOBOPUTH MPO 3aKOHOMIPHOCTI PO3BHUTKY, YKPAiHCBKUX
0COOMMBOCTSIX OpeHiB, €EeKTUBHOCTI THX a0 IHIIMX MPUHOMIB 1 METOIIBOPEH-
MeHeKMEeHTY. butbiricTs ¢axiBiliB B cepl MapKETUHTY BBAXKAIOTh, IO TOPTOBEIIbHI
Mapku YKpaiHu OyJIyTh pO3BHUBATHCS, a NMPUHOMHU OpEeHI—MEHEIKMEHTY OYyIyTh 1
naii yaockoHamoBarucs [2].

ToproenbHa Mapka € BaKJIMBUM YAHHUKOM KOHKYPEHIIi1, OCKIJIbKH 3a0e3reuye
3aXHMIIEHICTh TOBapy BiJ aTaKk KOHKYPEHTIB 1 3MILHIOE MO3MUIIi LIO0JI0 TOBApiB-
3aMiHHUKIB. [lomynsipHICTH TOProBeNbHOI Mapku 1, K HACHIJIOK, camoi (ipMu
3MIIHIOE JIOBIpa MapTHEpiB, Tmosierurye goctyn ¢ipMu 10  (PiHAHCOBUX,
1H(MOpMAIIHHUX, JTFOJICEKUX 1 IHIIUX pecypciB [1].

Kpim ToOro, TOproBenpHI MapKH TOJICTIIYIOTh TMOKYIIIM BUOIp cepen
BEJIMYE3HOI KUIBKOCTI TOBapiB, MEPEKOHYIOTh IX y TIM, II0 MPH TMOKYMI TOBapy
BOHH OJIEp’KaTh Ty JK caMy SKICTb, 110 1 KOJUCh. Uepe3 CBOE 0COOIMBE MOJIOKEHHS,
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0COONMBUX TMepeBar MOKYILIB Mapo4yHi TOBapU MEHII MiAJMaHl KOJMBAaHHSAM
PUHKY [2].

Bnponeci poboTy 3 TOProBelbHUMH MapKaMH B MEHEIKEPIB PO3MIUPUIIOCS
PO3YMIHHS ~ iXHBOTO  (DYHKIIOHAJBLHOIO  MpHU3HAYEHHSA: Big  oOpasy B
CBIJIOMOCTI CIOXKMBA4iB JI0O CYTHOCTI, HIOpO3BUBAaEeThCAd B daci. ChorojHi I1ei
HaIpsMOK O13HECY 4acTO HAa3WBAaIOTh YMPABIIHHAM KOPIOPATHUBHOIO 1JICHTHYHICTIO
(corporateidentity) [1].

bpenn € He wMarepiadbHUM aKTHUBOM. MaTepianbHIaKTUBU — IICHIHHOCTI,
pecypcH, MOMarTh TPOIIOBY OIHKY, ajié MaloTh MarepiaabHy (Gopmy. OCHOBHE
MpU3HAaueHHs OpeHAy CTpPaTeriyHoro pPO3BUTKY MIAMPUEMCTBA TIOJIATAE  B:
dbopMyBaHHI MEXaHI3My B3a€EMOIi MIANPHEMCTBA 3 CIOXUBadaMH; 3a0e3MeueHH1
JOBrOTPUBAJIMX KOHKYPEHTHUX IepeBar; (OpMyBaHHI JOSJIBHOCTI CIOKMBAYIB;
CIIO’KMBAaHH1 aJallTUBHOCTI MIAMPUEMCTBA B YMOBAX 3MIH30BHIIIHBOTO CEPEAOBUIIIA;
M1IBHUIICHH] IM1JKY TIIMPHEMCTBA TOIIIO.

Bbpenn Bojojli€e BENUKUM MOTEHINATIOM, € HEBIA'€MHUM €JIEMEHTOM PUHKOBUX
BITHOCUH, (PAKTOPOM IIiJIBUILIEHHS KOHKYPEHTOCIPOMOXHOCTI MPOAYKIIIl, 3aXUCTY
BiJl HEJOOPOCOBICHUX KJII€HTIB. BUTOaM NI CHIOKMBAYiB MOJIATAIOTh B: 3MEHIIICHHI
BUTpAT KJIIEHTIB Ha MOUTYKH HEOOXIAHOTO TOBAPY IUISIXOM 3a0€3MEeUEHHS MIBUIKOTO
Ta TOYHOTO 1ICHTU(IKYBaHHs; 3a0€3MEUYEeHHI TapaHTIi SKOCTI1; MIIKPECICHH] TEBHOTO
CYCIUJIBHOTO CTaTyCy; 3MEHIIEHH]1 COIIaJIbHUX 1 MCUXIYHUX PU3HKIB MOB'SI3aHUX 13
KYITIBJICIO Ta KOPUCTYBAaHHS IHHOBALIIMHUMH a00 HETPAJAULIIMTHUMHU TOBapaMHU.

Bukopucranus OpeHly Hajga€ BUTOAM 1 JUIsl TOBAapOBHUPOOMKIB Yy BHUIJISIL:
OTPUMaHHS JOJAaTKOBOTO TMPHOYTKY;, 3aXHCTy BHUPOOHHWKA B TMpoIeci podoTH 3
napTHepamu; 1AeHTU(IKalli KoMIaHli BHUpPOOHMKA 1 1i TOBAapIB KOHKYPEHTIB;
MOJIETHIEHHS BUXOJYy BUPOOHHMKAa 3 HOBUMH TOBapaMM Ha CYMDKHI PHUHKH;
PO3BUTKYBCIET TalTy31; 3a0€3MeUeHHS €MOIIHHOTO 3B'SA3KY 3 MOKYMISIMH.

Cnucok BUKOPUCTAHUX JIAKepeJT
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2.Iloramok 1. I1., Botinosa O. C., Ctpensnuk C. B. Ponbs 6penny B ynpaBiiHHi
CIIOPTHUBHO-03/I0POBYOI0 JIsUTbHICTIO. [Ipna3oBchbkuii exoHoMiuHMi BicHUK. 2019.
Bunyck 1. C. 110-114.
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THHOBAIIMHI NIJIXOAU 1O MOTHUBAIIII ITPAIII SIK BAKJIUBOI
CKJAJOBOI CUCTEMM YIIPABJIIHHSI IEPCOHAJIOM
HIAINPUEMCTBA

OOpanHs BIpHOTO MIAX0TY A0 (GOPMYBaHHS MO MOTHUBAIIIT Tpaill IEPCOHATY
Cy4acHOTo MIANPUEMCTBA — 3arlopyka MHoro MaiOyTHBOro ycmixy. MoTuBarliiiina
CUCTEMa Ma€ CIPUSATH MOCUJICHHIO MOTUBAIIHHOTO MOTEHIIATy Y MPalliBHUKIB, SIKUH €

31



YACTUHOIO TPYAOBOTO TOTEHINATy, LI0 XapaKTepU3ye TOTOBHICTh IEPCOHATY [0
MaKCUMaJIbHOI TPYJIOBOI Bijyiaul. YTMpaBliHHS MOTHUBALIMHUM IMOTEHIIIAJIOM, Y CBOIO
4yepry, MOXKHa pO3MNIAJATH SIK CKJIAJHUN MpOIeC, NPEJCTaBICHUA CYKYIHICTIO
YIPaBIIHCHKUX MPOIEAYp, SKI CIpsiMOBaHI Ha (OPMYBaHHS YMOB Ta CHPUSTIUBOTO
OpraHizamifHOro  cepeloBHUINAa I peajizamii Ta PO3BUTKY  IIEPCOHAIOM
BJIACHOTO TPYIOBOTO IMOTEHIATy 3 METOIO JOCSITHEHHS OpraHizamiiHux nuiei [1, c.
79; 2, c. 268].

VYHiBepcanbHOT €pEeKTUBHOI MOTHUBALIIHHOI CHCTEMH HE ICHY€, aie, GopMyIouu
BJIACHY, IHIUBIAYyaJIbHy CUCTEMY, III0 BPaXOBYE BHYTPIIIHI Ta 30BHILIHI OCOOIMBOCTI
(yHKI10HYBaHHSI KOHKPETHOTO MiJIPUEMCTBA, HAa HAI MOTJISI, TOUUIBHO KEpyBaTUCA
HACTYIHUMH PUHLIMIIAMH [3]:

- JII€BOIO Oyzie MOTHBALIIS, 1110 A03BOJISIE MPALIBHUKY BITUYTH ce0€ BaKIIMBUM Ta
HEOOX1THUM,;

- Herepen0aveHi OJHOPa30Bl 3a0XOYECHHS MPAIIOIOTh YCIIIIIHIIIE 32 CHUCTEMHI
(1omicsiyHe HapaxyBaHHS MPeMii 3a AKICHY poOoTy);

- TI0XBaJa Ji€ Kpallle 3a MOKapaHHs;

- peaxiis KepiBHUIITBA (ITO3UTHMBHA Y HEraTWBHA) Ma€ OyTH HeraiHowo. Takum
YUHOM, MIJUIETTIUI O4yBa€eThCs 3HAUYIIUM: HauaJbHUKY HeOalay K1 HOTO TOCSITHEHHSI
YU [IPOMaXU;

- TPOMDKHUN pe3yibTaT — TAaKoX pe3ynpTaT. CTUMYIIOBaHHS IPALIBHUKIB 3a
MaJti yCIiX# JO3BOJIUTH IPUCKOPUTH JTOCSTHEHHS TOJIOBHOT METH.

Hapa3i Bce OUIbIIOI aKTyaJIbHOCTI Ha0yBarOTh PIZHOMAaHITHI (OpMH y4acTi
MEPCOHANY Y KHUTTI Ta AISUIBHOCTI MIANPUEMCTBA. 30KpeMa, GopMaMy HEMATeplalbHOT
y4acTl € y4acTh B YIPABIIIHHI Ta NPUUHATTI PIIEHb, MaTEPiaJIbHOI y4acTl — y4acTh y
npuOyTKax, y4acTh y 3pOCTalouiii PUHKOBIA BapTOCTI MIANPUEMCTBA, BUKOHABYA
y4acTh (MpeMitOBaHHS 3a KOHKPETHI 1HAMBIAyallbHI AOcATHEHHs). JlaHi opmu ydacTi
HE € HOBUMHU, aJIe 3aBXIM MOKJIMBO 3HAWTH IHHOBAIIMHUI crocid iX 3acTocyBaHHS,
0COOJIMBO B TIOE€HAHHI 3 IHIMUMU opMaMu MOTHBAIIil. B 1i71oMy iCHYIOTh HACTYIIHI
KaTeropii IHHOBAIIMHUX METOIB MOTHBAIIIT IIEPCOHATY:

1) iHaMBigyalbHAa MOTHBAIliSA, SKa CIOpPsIMOBaHa Ha po0OOTYy 3 OKPEeMHUMH
npaiiBHUKaMu  (OCOOMCTI  TpHUBITaHHS, OOJAIITYyBaHHS  30H  BIJANOYUHKY,
NICUXOJIOTIYHOTO  PO3BAaHTAXECHHs, 1HGOPMYBaHHS  KOJEKTHBY TMPO  OCOOHCTI
JOCSATHEHHS KOJKHOTO IMPalliBHUKA, 3MaralHs TOIIO);

2) MopaJibHa Ta ICUXOJIOTIYHA MOTHBAIliS —3aCTOCOBYETBCS ISl 3a7[0BOJICHHS
OCHOBHHUX BHYTpILIHIX NOTpeO MpaliBHUKIB (COlllajibHA J1arHOCTUKA; MPOBEIACHHS
TPEHIHTB Ta 3MaraHb 3 METOI BHSIBJICHHS MOTEHIINHUX JIJEpiB, CTBOPEHHS
CIPUSTIMBOTO COLIAILHO-TICUXOJIOTIYHOTO KJIIMaTy TOIIO);

3) opradizainiiiHa MOTHBAIliS JOMOMAara€ CTBOPUTH CHUCTEMY CTUMYJIB JUIs
NpAalliBHUKIB BCEpEIUHI OpraHizamii (Hapagul Ta «II’STUXBWIMHKWY» MJII BCHOTO
KOJIEKTUBY, aJIMIHICTpYBaHHS, PEHANHT TOILIO).

Takox MOIIBHO MaM’sITAaTH MPO HECTAHAAPTHI METOJM MOTHBAILii, SKI TIOPYyY 3
TPAIUIIAHAMHU, MOXYTh MIJACHINTH €PEKTUBHICTH CPOPMOBAHOI CUCTEMH MOTHBAITI]
Ta CTUMYJIFOBAHHS Mpalli, HapuKJIaI:
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- ITpOBI KIMHATH — TpalO4M, MPALliBHUKA MOXYTh BIABOJIKTHCS BiJl PYTHHH,
3HSTU HAIPYTy, M0 y MJICYMKY HiJBUIIY€E MPOAYKTUBHICTh KOJEKTHUBY Ta MOKpAIIy€e
atMocdepy;

- TOKapaHHS y KapTiBAUBIA ¢dopmi, HAIpHUKIAA 3a TMIACYMKaMHU MICAIIS
IIPUCBOITH MPAIiBHUKOBI TUTYN «Yepenaxa micsipy. [Ipy nboMy TUTYIM MalOTh OyTH
KApTiBIMBI, a He oO0pa3auMBl Ta MOTHUBYBAaTH IMpPAIlIBHUKIB iX «I030YTHCSY,
MOKPAIIYIOUX Pe3yJIbTaTH BIACHOI MpaIl;

- TIKIYBaHHS MPO CiM i MpaIiBHUKIB (ITyTIBKH 10 AUTSYUX TAOOPIB, CAaHATOPIIB,
oIIaTa PO3BaYKAIbHUX 3aXO0/IiB, BIAIITYBAHHS CIMEHHHX CBSIT, 3MaraHb TOIIIO);

- HECIOJiBaHi MOJAPYHKH, HaBITh HE3HAYH1 BUKOHYIOTh MOTHUBYIOUY (DYHKITIIO;

- J0JAaTKOBI BUXIIHI;

- METOJl aHaJIOTli, O 0a3yeTbCs HAa TNCUXOJIOTTYHUX OCOOJMBOCTSX JIIOACH, a
came Ha HECBIJOMOMY HaciiayBaHHI. KepIBHUK CBOIM MPUKIIAJOM MOTUBYE IiIJIETTIUX
Ha SIKICHE BUKOHAHHS MpodeciitHuX 000B’I3KiB.

Otxe, icHye Oe3miu IHHOBAIIMHUX ITIJIXOJIB /IO MOTHBarii mpaii. Po3BuBatw,
yJIOCKOHATIOBATH MOJIEJIb MOTHBAIIIl Tpalll MepcoHaTy MIANPUEMCTBA BaXKIMBO Ha
MOCTIMHIA OCHOBI, a/pKe (PAKTOPH 1110 BU3HAYAIOTH 11 PE3yJIbTATUBHICTH 3MIHIOIOTHCS, a
0e3 e(eKTHBHO [1I040i MOTHBAIIMHOI CHCTEMH HEMOXXJIMBE  3JIarojHKeHE
(YHKITIOHYBaHHS BCI€T CUCTEMHU YIPABIIIHHS EPCOHAIIOM ITiIMTPUEMCTBA.
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€EBPOIIEVICBHKI NPUHIHUINA YYACTI TPOMAJCBKOCTI
Y NPOLUECI IIPUMHATTA PILIEHD

Pana €Bporm B Kopekci kpammx MPakTHK y4acTi TPOMAJCHKOCTI y TPOIECi
NPUMHSTTA PIIeHb BU3HAUYMIIA HAO1p €BPONEUCHKUX MPUHIIUIIB Ta KEPIBHUX HACTAHOB
JUIA  y4acTl TPOMAACHKOCTI y Tpolecax HNpUMHATTA pIlIeHb, SKI MalTh OyTH
IMIIJIEMEHTOBaHI Ha MICIICBOMY, PETiOHAIBHOMY Ta HalllOHAJbHOMY PIBHAX ¥

nepkaBax-wieHax Pamu €pponu. BimnoBigHo g0 Kojekcy, 3 MeTow CHpHUSHHS
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BCTaHOBJICHHIO KOHCTPYKTHBHHUX BiJTHOCHH, TPOMAJICBKICTh Ta OpraHH BJiaJu PI3HUX
PIBHIB TMOBUHHI MAISITU 32 TaKUMH 3arajlbHUMH TPUHIUIAMH, SK Y4acTb, JOBIpa,
MiA3BITHICTE 1 TMPO30PICTh, He3aIEekKHICTH [1]. 3abe3nedyeHHs BIPOBAHKEHHS
HaBEJCHUX MPUHIIUIIB MOXJIMBE JIUIIE TOJ1, KOJU CTBOPEHI CIPUSTIUBI 3aKOHOJaBYi
HOPMHM, YITKI Ta TIPO30pl MPOIEAYpPH, a HANTOJOBHIIIE — IMOCTIMHUNA JiaJlor MIX
MICIIEBOIO TPOMAJIOIO SIK MTPEICTABHUKOM BJIa/Id Ta TPOMAJICHKICTIO.

Koneke kpammx mpakTHK y4yacTi rpomajickkocTi Pagum €Bporu omnucye piBHI
3aJTy4eHHS TPOMAJICBKOCTI 10 MPOLIECIB YXBAJICHHS MOMITUYHHUX PIIICHb:

iHpOpMYBaHHSI — OJHOCTOPOHHS KOMYHIKAIlisl, OpraH MICIIEBOI BIIQAH HAAa€e
BIJJOMOCTI TPOMAJICBKOCTI MPO Ti YM 1HII TOJIi — HANPHUKIAJ, YXBaJCHHS MEBHOTO
pIIIeHHS, MEXaHI3M y4acTi TPOMaJICHbKOCTI Yy 0OTOBOPEHHI; el MPOLIeC MOXKIUBUHN K
32 BJIACHOIO 1HII[IaTUBOIO OPIaHIB MICIIEBOIO CaMOBPSAyBaHHS, Tak 1 Ha BUMory 3MI
Y1 TPOMAJICHKOCTI;

KOHCYJIbTAIll — JIBOCTOPOHHSI KOMYHIKaIlisl, OpTaH MICIEBOi BJIaJ OMPUIIIOIHIOE
IPOEKT TIEBHOTO PIIIEHHS, a TPOMAJICBKICTh HAJa€ KOMEHTapl, 3ayBaKCHHS Ta
Oporo3uMii y Tid um iHmMK crmocid. Hanpuknan, Ha BeOcalTi MICIEBOI pajau
PO3MINIYEThCS MPOEKT PIIICHHA, a OyJIb-SKUA 4WIEH TpPOMajud MOXKE Ha aJipecy
€JICKTPOHHOI MOIITH J0 MEBHOI IaTH HAJAaTU CBOI MPOMO3UIIT 00 3MiH. SIK mpaBuio,
IIPOBEJICHHS KOHCYJIBTALIIN 1HIIII0E€ OpraH BN,

mianior (aKTMBHA y4acTh IPOMAJICBKOCTI) — JBOCTOPOHHS KOMYHIKAIlisl, Tij] 4ac
AKOI OpraH MICLIEBOi BJaJd MOXE 3alyYUTH TPOMAJCHKICTh, SIK CIIByYacHUKA, 0
poOOYMX TPYIl, EKCIIEPTHUX Paj TOIIO B MPOIIECi BUPOOJICHHS MEBHUX PIIICHB; TAKUN
crnoci0 KOMyHIKalii MO€ 1HILIIOBAaTH K MICLEBE CaMOBpAIYBaHHsS, TaK 1
IPOMAaJICHKICTb;

MapTHEPCTBO — ABOCTOPOHHS KOMYHIKAIIisl, KOJIM MK OpPraHOM MICLIEBOI BIaJy Ta
IPOMA/JICHKICTIO 3/I1MCHIOIOTh B3aEMHHI OOMIH PI3HOTO POy pecypcamu (HampHKiIa,
IPOMAJICHKICTh JIOTIOMArae y oOpraHizaimii TOro YW 1HIIOTO 3aXOdy, 3aly4dUBIIH
BOJIOHTEPIB).

Taki mporecu moTpiOHO BHPOBAPKYBATH Ha PIBHI MICIEBUX TpOMaJ. Y4acTb
IPOMAJICEKOCTI HE TTOBHMHHA 3/IIHCHIOBATUCS 3a SKMXOCh OCOOJMBHX OOCTaBHMH; BOHA
MOBMHHA OyTH YAaCTHHOIO IOBCSAKJICHHOTO JXKHUTTS TpomaasH. Bci mi mpuHIunm
BXJIMBI HAa BCIX eTamax poOOTH OpraHiB MICIIEBOTO CaMOBpsAyBaHHA — 0€3 ydacTi
IPOMAJICBKOCTI HEMOXKJIMBUW TPOIEC MOOYJOBH HOBHX Tpaaullii y Tpomami Ta ii
MOJANIBIINIA PO3BUTOK. BiaMoBa BiJl BUKOpPHCTAHHS OYIb-IKOi 3 HABEACHUX MPAKTUK
MOXXE€ TPU3BECTU N0 OOYpeHb 3 OOKYy TPOMAJCHKOCTI Ta HEBUKOHAHHS IMOTPIOHMX
pimeHsb Ta nporenyp. Kpami npakTukyu MiclieBOro caMoBpsiIyBaHHS B YKpaiHi MOXKHA
CIOUpPAIOThCSI HA TaKl METOAU 3aJyyeHHS TPOMAJCHhKOCTI: TMIABUIICHHS PpIBHS
rpOMaJICbKOi 1HHOPMOBAHOCTI, KOHCYJIBTAIIIT 3 TPOMAJICHKICTIO, TPOMAJICHK1 CITyXaHHS,
IPOMAJICBKMI KOHTPOJb 3a JISUTBHICTIO OpPraHiB BJIaJId, TPOMAJICHKI paau, MiCIEBI
HIIIATUBY, 3BESPHEHHS TPOMAJSH, INETHIli, 3alUTH, TPOMAJCHKUN OFOHKET, OpraHu
camooprasizailii HaceJIeHHs TOIIIO.

Cnucok BUKOPUCTAHHUX JKepes
1. Konekc kpalux nmpakTHK y4acTi TPOMaJIChKOCTI y MPOLIECl IPUNHHATTS PIIICHb.
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OCOBJIMBOCTI CTPATEI'TYHOI'O YIIPABJITHHSA
CIVIBCBKOI'OCITOAAPCBKOIO AIAJIBHICTIO I'PYIIM «IITPUBAT»

HecrabinpHicTh  Oi3HEC-cepe/IOBHUINIA 3yMOBIIIOE HEOOXIIHICTh BUPIMICHHS
npo0sieM THY4YKOi ajganTailii arpapHuUX MIIIPUEMCTB JI0 30BHINIHIX 3MIH Yy MpoIect
JOCSITHEHHSI LIUIEH 1X PO3BUTKY. BIIMOBIIHO 10 IIMX 3MiH Ta YMOB (DYHKI[IOHYBaHHS
MIIIPUEMCTB 3MIHIOIOTHCS METOIU MPUUHATTA YIPABIIHCHKHUX PIIIEHb Ta HATAJIbHOIO
cTae morpeda MIOAO 3aCTOCYBAaHHSI CTPATEridYHOrO YIpaBiiHHA. B 3B 3Ky 3 1uMm
0COOJMBOI aKTyaJbHOCTI HaOyBa€ MOIIYK ajJbTEPHATUBHUX PIIMIEHb Yy CHUCTEMI
CTPATEr1YHOr0 YIpPaBIIHHSA arpapHUMHU MIANPUEMCTBAMH, 3pOCTAE POJIb 1 3HAYEHHS
MPOIIECY PO3POOKH Ta peaizallii cTpaTerii manpueMcTsB [2, c. 52].

OcHOBHAa MeTa CTPATEriyHOTO YIMPABIIHHA TOCIOJAAPCHKOIO MISUTBHICTIO —
CTBOPEHHS TaKOi CHCTEMH, sKa JaBajla O MOXJIMBICT Ha IIIJICTaBl aHaJi3y
30BHIIIHBOTO 1 BHYTPIITHBEOTO CTPATETTYHOTO MOTEHINaTy 3a0e3neuyBaTi e(peKTUBHE
JIOBrOCTPOKOBE ICHYBaHHS MIAMPUEMCTBA Y HABKOJUIITHOMY cepenoBuiill [1, c. 64].
Xoua I'pyna «IlpuBat» Oyna 3acHoBana Ha Kinpi, are BoHa He 3000B’s3aHa
BUKOHYBAaTH PEXUM KOpIOpaTuBHOTO yrpaBiiHHg Kinpy, Tak Ak ii akiii He
3apeectpoBadi Ha Kinpcekiit ®oHAOBIN Oipki, a TaKOXK BOHA HE IMiJIKOPSETHCS
00’eqnanomy Konekcy BenunkoOputaHii 3 KOPIOpAaTUBHOTO YINpPAaBIIHHA, TO Ipymna
«IIpuBat» po3pobuIa CBOIO CUCTEMY KOPIIOPATUBHOTO ympaBiiHHSA. OTKe, CTBOPEHO
KOPIIOPaTUBHUI IIEHTP YIPaBIiHHS Ta BUOKPEMJICHO B YIPABIIHCHKINA KOMITaHIii
CHellagi3oBaHl CTPYKTYpH, IO KOOPAWHYIOTH BIAMOBIJHI TPOLIECH B arpapHii
chepi (puc. 1). Ane B 1ijoMy iHdpopMallis € 3aKpuToro, a odimiiauii cait ['pymnu
«IIpuBaT» MICTUTH TUILKM HE3HAUHY 3arajbHy 1H(popMmaIlito.

Ha puc. 1 HaBeneHa cxema ympaBIliHHS TOCIIOIAPCHKOIO MISUTBHICTIO HA OCHOBI
MPOIIECHOTO MiAX0Ay. B  KOXHOMY CUIBCHKOTOCIOMAPCHKOMY  IMiAMPUEMCTBI

30epiraetbcsi BupoOHmua cremiamizaiis (TOB «IIpominb-IlpuBat» — wmooxko,
TOB «CaBuHIli» — 3€pHOBI), aje YIOpaBIiHHSA 3AIMCHIOETRCS HE HAa OCHOBI
BUPOOHMYOT cremjamisalli, a Ha OCHOBI MLUIICHOTO TpOIeCy — IJaHyBaHHS,

BUPOOHUIITBA, 300Dy, 30epiraHHs, MPOTAKY.

BuninenHns koMepiiifHuX yIpaBiiHb Ha PIBHI YIPABIIHCHKOT KOMITaHii (3€pHOBI,
TEXHIYHI  KYJIbTypH,  MOJIOKO, M’SCO) Ta  MNIATPUMYIOUYMX  yHOPAaBIIHb
(cipCchbKOTOCIIOAPChKA TEXHIKA) JO3BOJIAE€ YIPABISATH TOCHOAAPCHKOI JISUTHHICTIO
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HA OCHOBI €IMHUX TEXHOJOTIYHHMX MPOIIECIB, a TAKOXK aKyMYJIOBATH 1 MOMIMPIOBATU
1HHOBAIII1 (HAIIPUKJIAJl PO3BUTOK IIJIEMIHHOI pOOOTH, KOMIIJIEKCHUI 00pOOITOK IPYHTY
Toio). CTpareriuyHe ynpapiiHHs Ha piBHI ['pynu «[IpuBaT» KOOPAMHYETHCS TOJIOBOIO
Panu nupexTopiB, reHEpalbHUM JAUPEKTOPOM, HAYAIIbHUKOM CTPATETIYHOTO BiJAJILITY
I'pyriu «IIpuBat», KEPIBHUKOM arpapHOro MiJApo3ily, Y TOMY YHUCIl KEepiBHHUKaMH
KOMEpPIIIMHUX  yMpaBlliHb: 3€PHOBUX, TEXHIYHMX KYJIbTYp, MOJIOKa, M’sca,
CLITBCBKOTOCIIOJIAPCHKOI  TE€XHIKH, KEPIBHUKOM (hpiHAaHCOBOrO miapo3auty ['pymnu
«IIpuBat», nupextopom AT KomepuiitHoro 6anky «IIpuBarGank» Ta AMpPEKTOpaMu
CLITbCHKOTOCTIOAPCHKUX TIATPUEMCTB.

Havanenuk ctpareriunoro Biaauty Kepyrouoi Komnanii Hece BilmoBiAanbHICTh
HE TUIBKA 3a [JUUIBHICTH Xojaunry [pymu «[lpuBat» B umimomy, a # 3a
(YHKIIOHYBaHHS KOXHOTO TOCIOJApCTBA XOJJIUHTY. | KOXEH 3 JHUpPEeKTOpiB
MIIMPUEMCTB € HEB1JI'€MHOIO YaCTUHOIO KOMaHAM, HAIlIJIEHOT Ha pe3yJbTarT.

Havanpauk ctpareriunoro Bigauty ['pynu «IIpuBar» Hece BIAMOBIAAIBHICTD 3a
dbopMyIOBaHHS, TEperysa Ta 3aTBEPIKCHHS CTparTerid, OIOHKETIB, BU3HAYCHHX
NUTaHb, TOB’SI3aHUX 3  KaliTAJOBKIAJEHHSM. Y  CUIbCHKOTOCIOJIAPCHKHUX
HIIMPUEMCTBAX TUPEKTOP Ta TOJOBHUM €KOHOMICT TUIAHOBO-EKOHOMIYHOI'O BiIILTY
dbopmyroTh OrO/KETH Ta peani3yroTh cTparterito. Ilocamy cmermiamicra  3i
CTPATETIYHOTO YINPAaBIIHHA Y CTPYKTYpPY VYIPaBIiHHSA CUIbCHKOTOCIOIAPCHKHUX
HIPUEMCTB HE BBOJSTH 3 METOIO YCYHEHHS TyOJIOBaHHS YPABIIHCHKUX (PYHKITIH.

I'onoa Pagu nupekrtopis

v

I'enepansuuii gupexrop I'pynu «lIpusat»

v

Hauanbnuk crpareriudoro Bigainy I'pynu «IIpusat

KepiBHuk arpapHOro migpo3ainy KepiBHuk
- (hIHAHCOBOTO MiAPO3 LTy
KepiBHUKH KOMEPIIHHUX yIIPaBITiHb:
—IPOAYKTOBUH (36pPHOBUMH, TEXHIYHI KYJIbTYPH, MOJIOKO, M’5ICO); v
—MiATPUMYHOYHH (CLIBCBKOTOCTIONAPCHKA TEXHIKA) Hupexrop AT Kb
«ITpuBatbank»
/ \ ————————— "
«-----—"-"""""" «--"_"
HupexTop Jupexrop
TOB «CauHIIi» TOB «IIpominb-IIpuBaT»

Puc.1l. Cxema ympaBiiHHS  CLIBCBKOTOCTIOAPCHKOIO  JTISTIBHICTIO B
I'pyni «IIpuBat» (3 BUOKPEMIJICHHSIM B CITIl CUIBCHKOTOCIIOAAPCHKUX MIAMPUEMCTB
Mupropojicekoro paiiony), 2016-2020 pp.
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Otmxe, cucrema crpaterii TOB «lIpominb-IIpuBat»  dopmyerbes 1
pPO3pOOIISIETECS 3 ypaXyBaHHSAM crenudiKd Horo (yHKIIIOHYBaHHS 1 PO3BUTKY.
KoprnopatuBna ctpateriss popMmyeTbes cTpateriunuMm BipauioM ['pymu «IIpuaty.
Jlns BUKOHaHHS CTpaTerii NpUMUMAalOThCSA PIIMICHHS TMPO 3aKyMiBIi, MPOJAXK,
JiKBiJamii, nepenpoduUIrOBaHHS THX YW 1HIHMX cdep Oi3HeCy;, pO3paxOBYIOTHCS
CTpaTeriyfi BiAMOBITHOCTI M OKpeMUMH chepamu Oi3HECY; pO3pOOIISIIOTHCS TUIaHH
nuBepcudikalii; 31HCHIOEThCA TI100alIbHE YIIPaBIiHHS (PIHAHCOBUMH pPeCypcamu JJIs
BCIX HampsIMKiB Oi3HECY.

CnucoK BUKOPUCTAHUX JKepeJ

1. bymzan b. II. Menemxment B Ykpaini : cyTHiCTh 1 mepcrektuBu. K :
«OcnoBm», 2001. 309 c.

2. I'puabko T. Crparteris sK I1HCTPYMEHT AaHTHKPWU30BOTO VYIPAaBIiHHS Ha
nignpuemMcTBi. Exonomicm. 2016. Ne 8. C. 51-53.

HKopuax B. ., 3000y6au euwoi oceéimu CBO Mazcicmp
Cneyianvnicme 281 Ilyoniune ynpagninHsa ma aOMiHICMpPY8aHHS
Haykosuii kepienuxk: K. e. H., 0oyenm Tepewenxo 1. O.

3HAUYEHHSA JEPKABHOI'OPEI'YJIIOBAHHSA OCBITH
3A CYHACHHUX YMOB

3a cy4aCHUX YMOB BHIIIA OCBITA € OJTHIEIO 3 OCHOBHMX I[IHHOCTEH Jep>KaBHOCTI,
JTIEBUM  PETyJSATOPOM CYCHUIBHOI CBIIOMOCTI, 1, BOJHOYAC, 1HCTPYMEHTOM
3a0€3MeUeHHs HaI[IOHAJIBLHO1 O€3MEeKU JIepKaBHU.

VY CBITI CKAQJIKUCh ABl MPUHILIMIIOBO BIAMIHHI CTpaTErii ypsA0BOrO PEryItOBaHHS
JISTBHOCT] BHILIOT IIKOJU — 1€ «CTPATETisl palllOHAIBbHOTO IUIAHYBAHHS 1 KOHTPOJIIO»
Ta «CTpareria camoperyitoBaHHs». llepmia crtpaterisi mepenbayae LEHTpPaI3alliio
npolecy MPUUHATTS PillleHb 1 KOHTPOJb 3a BUOOPOM MOMITHKMA Ta ii peamizarii,
3aCTOCOBYETHCSI B KOHTHHEHTaNIbHIN €Bpormi. CTparterisi caMOBpsAyBaHHS MOXOJUTH
13 TpaaMIIiitHOI OPUTAHCHKOT Ta aMEPUKAHCHKOI CHCTEM BHIIOi OCBITH, Mepeadadae
JepKaBHUN Harjsa 3a BUIIOK OCBiTOI0. KOHTponb 3a BHMIIMMHU 3akiafjaMu Ha
JIepaBHOMY  pIBHI ~ OOMEXYye€TbCSd  MEXaHI3MaMH  MOHITOPUHTY  SIKOCTI,
OTIOJIaTKYBAaHHSIM, PETYTIOBAHHIM TpaBa MPUCY/KYBATH HAYKOBI CTYIEHI, a TaKOX
MIATBEPKYBATH iX aKaJeMiuHy sIKICTh Ta BIIMOBIIHICTG [3, ¢. 48].

Ak 3ayBaxkye OOCHIAHUK[2], PUHOK OCBITHIX IOCIAYTr MOKHA PO3IJISAaTH SK
IHTEJIEKTyaJIbHUM MPOCTIp, J€ MOMUT CTYACHTIB Ta iXHIX OAaTbKIB (IIOKYTIIIB») Ha
BUIIY OCBITY 3aJ0BOJIbHSIETHCS 3aKJaJaMHU BHIIOI OCBITH («IIPOJABIIMUY), SIKi
IPOMOHYIOTh M HaBYaJIbHI MicCld. PUHOK OCBITHIX MOCIYT (DYHKIIOHY€E Ha 3acagax
KOHKYPEHI[IT MI>)K 3HAUYHOIO KUIBKICTIO «ITOKYIIIB» 1 «IpOAaBLiB» B OCBITHIN cdepi,
miocrpusie OuTbIl €PEeKTUBHOMY pPO3MOAUTY pecypciB. Jlep:kaBa € MOBHOIPaBHUM
Cy0’€KTOM PHHKY OCBITHIX mociyr. BoHa BuKOHye (DYHKIIi CTBOpEHHS YMOB IS
oro (QyHKIIOHYBaHHS, BXKHBA€ 3axO[IB MO0 HEIONMYIICHHS W YCYHCHHS
HEraTHBHUX MPOSIBIB PUHKOBHUX BITHOCHH B OCBITHIM cdepi, BUpilIye mpodieMu y
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cdepi OCBITH, SIKI HE MOXYTh OyTH BUpIIIEHI uyepe3 pUHKOBI MexaHi3mu. [lomiTuka
Jep>kKaBy B 1M rajy3i MOBMHHA OYTH MaKCHUMAaJIbHO Y3TOJ/IKEHOIO 3 iHTepecaMM BCIX
Ccy0’€KTIB PUHKY OCBITHIX mociyr. Jlep)kaBa MOBMHHA OYTH TapaHTOM BHKOHAHHS
OCBITOIO 1i BUCOKOI MicCii — (popMyBaHHS 1HTEICKTyaJIbHOTO Kamitauxy Hamii. Hapasi,
Jep>kaBHE KEpIBHUIITBO BHUKOPHUCTOBYE HE Tak Oarato 3aco0iB IS MiATPUMaHHS
BHCOKOTO 3arajlIbHOro piBHsI OCBITH (HacamIiepesl, MOBa e Mpo aaMiHICTpaTUBHUMA
KOHTPOJIb 32 HaBUAJBHOIO mporpamoro). [IpoTe, cBITOBUI TOCBIJl BKa3ye Ha Te, IO
HEOOX1THO KOHTPOJIIOBATH MPOIIEC, a HE 3MICT HaBuaHHA. CaMe TOMY aKTyaJbHUM €
dbopMyBaHHS Takoi Jep)KaBHOI TOJITUKH, ska O 3abe3medyBania pO3IMIAPEHE
BIITBOPEHHSI 00 €KTHBHOI 0a3u HAYKOBOi [IAJBHOCTI Ta HE3BOPOTHIA BIUIUB
IHHOBAIIIM Ha MPUCKOpPEHe eKOHOMIUHEe 3pocTaHHsA. Cepen HaWBaXIIMBIIIUX MPUYUH,
110 BKa3ylOTh Ha HEOOXIIHICTh JIEP>KaBHOTO PETyJIIOBaHHSA OCBITH, MOKHA BUAUIUTU
TaKi: HECIIPOMOXKHICTh PUHKY HAJaTH OCBITHI MOCIYTHA B MOBHOMY 00CA31 Ta MEBHOI
AKOCTI; 3[1ACHEHHS Ji0epaiizalli rajiy3i OCBITH;, HEBIANOBIAHICTH 3MICTY Ta (HopM
Jep>KaBHOTO YIIPaBJIiHHS OCBITOIO 1HHOBAIIMHINA CYTHOCTI OCBITHIX MPOIIECIB 1 HOBOI
POJIi TaTy3i OCBITH B MOCTIHAYCTPiaIbHOMY CycniibeTB [ 1, ¢. 169-170].

OTxe, TOJOBHOIO JYMKY Ha Cy4aCHUX YMOB € Te, IO Jiep»KaBa MOBUHHA OyTH
rapaHTOM BUKOHAHHS OCBITOIO ii BHCOKOi MicCii — ()OpMYBaHHS IHTEJIEKTYalbHOTO
KarmiTaiay Harii.

Cnucok BUKOPUCTAHUX JIAKepeJT

1. 3apeupka JI. M., Kyniniu O. A. aepaBHe perynoBaHHs chepu BUIIOI
OCBITU. Exonomiuma cmpameeisi i nepcnekmueu po3eumk)y cghepu mopeieni ma
nocaye. 2015. Bum. 2. C. 168-179.URL.: http://nbuv.gov.ua/UJRN/esprstp_2015
2_19.

2. KobGeup A. C. Ponp nmepxaBu y (pyHKIIOHYBaHHI PUHKY OCBITHIX TOCHYT.
Jlep>xaBHe yIpaBIiHHS: YAOCKOHAJIeHHsS Ta po3BuToK. 2011. Ne 8.URL: http://www.
dy.nayka.com.ua/?0p=1&z=308

3. ®inikop T. CyuacHa BHIlIa OCBITa: CBITOBI TeHJEHINI Ta YKpaiHa. KuiB :
Taxkcon, 2002. 176 c.

3axapos 1. O., 3006ysau suwoi oceimu CBO Mazicmp
Cneyianvnicmo 075 Mapxkemune
Hayrosuii kepienux: 0. e. H., npogpecop I'epacumuyx H. A.

CTPATEI'ISI MAPKETUHI'OBOI JISIJTIBHOCTI
CIVIBCBKOTI'OCITIOJAPCBKOI'O ITITAITPUEMCTBA

TOB «IIpomias-IIpuBaT» MuUpropoacbkoro paiioHy MapKETHHTOBY CTpPATETiO
HEe po3pobmsie, a nume ii peanizye. MapKeTHHTOBa [ISUTbHICTHh MIANPUEMCTBA
3HAXOAUTHhCS B Mexkax mismbHOCTI ['pymu «IlpuBat». Hdupextop TOB «Ilpominb-
[IpuBat» KpiM 3arajJibHOTO KEPIBHHIITBA, 3JIMCHIOE JOCTIPKCHHS KOH IOHKTYpHU
PUHKY, KOOpPJHUHY€ IUIaHYBaHHS OOCATIB TOBAapHOI MPOAYKINI 1 PECypCHOro
3a0e3MeyeHHs, KOHTPOJIIOE BUPOOHHUIITBO 1 CIIPSMOBAHICTh peKIaMu TOIIO (Tadum. 1).
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Tabnuys 1
Crpareriudi MapkeTHHIroBi pyHKUil cieniajaicTiB
TOB «IIpominb-ITpuBaT», 2016-2020 pp.

daxibii OyukIii
[Tomryk moKymiiiB, mapTHEPIB
YkIagaHHs T0TOBOPIB
Jupexrop . ;
Y CcTaHOBJICHHS I[IHM HA TIPOAYKIIFO
HanaromkyBaTu 1iJ10B1 3B’ SI3KH
Havanpunk BryTpimHb0TOCTIONAPCHKE TUIAHYBAHHS, JIAHYBAHHS TOBAPHOT MOJTITHKU
TJIAHOBO- Opranizaiist 00J1iKy, KOHTPOITIO, aHaJli3 BUTPAT
€KOHOMIYHOI'O YcranoBka 1iiH
BIJUILTY [Tomryk xanamiB 30yTy
. OO0k BUpOOHHUYOI 1 TOCIIOAAPCHKOT AISITBHOCTI
T'onoBHui - :
OO0k peamizanii
Oyxrantep -
YcTaHOBICHHS IIIH

VY mianpueMcTBi BiACYTHINA (haxiBellb 3 MapKETUHTY, TOJOBHI CHEIaliCTH
HOiIPUEMCTBA  BUKOHYIOTH Horo  ¢yHKIii, 10 BKjIO4Yae iHdopMaIliiiHy,
JOCIITHUIIbKY, 30yTOBY, KOMYHIKAIlIiHYy, I[IHOYTBOpIOIOUY Ta 1HIN QYyHKIIIT,
OMOCepPEKOBAHO 3a0e3Ieuye KOHIIEHTPAIil0 BHUPOOHUIITBA, MEpEepoOKy MPOAYKIIii,
BOHU 3HAIOYM JIMIIE YAaCTKOBO MApKETHUHTOBI TEXHOJIOTIi, Majo CIPOMOXKHI
nocwioBatu KOHKypeHTHI mo3uilii TOB «IIpominb-TIpuBaTty Ha BHYTPIIIHEOMY Ta
3oBHIIHbOMY puHKax. Y TOB «IIpomins-IlpuBaty y 2020 p. peanizoByBaiu
3arajbHy CTPATEril0 PO3BUTKY Ta MAPKETHHIOBY — MAaCOBOI'O MApKETHHIY (Tali. 2).
OOpaBImM KOHKPETHI CETMEHTH Ha PHHKY ITAMPUEMCTBO BU3HAYAJIO SK MPOHUKHYTH
Ha HUX Ta 37100yTH KOHKYPEHTHI MepeBary.

Tabnuys 2
Buau crpareriii TOB «IIpominb-IIpusar», 2016-2020 pp.
HasBa ctparerii Oco0nuBocTi
HactynanpHo-3axucHa crpateria. BoHa XapakTepusyeTbCcsl piBHEM TaKUX
MOKA3HUKIB, K JOXiA BiA MPOAaXy, MOXIJ Bil aKTHBIB, MOXiJ BiJ aKIIii,
IIBUAKICTE ~ OHOBJEHHS  mpoaykuii Ttomo. Crpareris  crabimizamii
KopriopaTisHa — 33CTOCOBYETBCA,  KOIH nepeadavyaeTbCsi  CHajg  BUPOOHMIITBA  Ta
cTabinizanii pOSH?'-II/IHaCTBCSI TaTiHHA o0cAry mpoAaxy Ta HPH6yTKy. . .
VY 3B’53Ky 3 IIUM MiJIPUEMCTBO BXXKMBAE 3aXOMIB 10 YHOBUIbHEHHS MaJiHHS
o0csary mpojaxy ToBapiB Ta MpUOYTKY, po3po0JIsie JOBrOCTPOKOBY MPOTpaMy
crabimizanii, 3ampoBaKye EKOHOMIIO BCIX BHJIB BHTpPAT, pPO3IOYHHAE
poIlec MOKpaIIaHHs eKOHOMIYHOTO CTaHy
Konkypenra — Kommnieke oboponnux 3axoaiB BigHocHO TOB «CaBuni» Mupropoiacbkoro
000poHHA palony
MapkerunroBa — | [Ipy  BUKOpHCTaHHS ~ cTpaTerii MacoBOIO  MAapKETHHTY ITHOPYIOThCS
MacOBHU BIJIMIHHOCTI MK CIHOKMBadaMH, BHUPOOHHUITBO, PO3MOIiI, HPOCYBaHHS
MapKETUHT POXOANUTH OJJHAKOBUM YMHOM JJISl BCIX CIIOKMBAYIB Ofpa3y

BrnacHoro caifty s BUKIAUeHHS 1HQoOpMalii B IIJANPUEMCTBI HEMAE.
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[linmpueMCTBO  KOPUCTYETHCS  MOCIAYyraMd  TOPTOBHX  CHUCTEM, Ha  SKHX
KOHIICHTPYEThCS 1H(OpMAIliss BEIMKOI KITBKOCTI MIANPHEMCTB Ta IMPOBOIUTHCS
BeJIMKa po0oTa IOJI0 3allydeHHs BiaBiayBauiB. ChOTOJHI JIOSJIBHICTH 1HBECTOPIB,
nauuKiB, TpeiaepiB Ta jaepxkaBu HeooximHa TOB «IIpomiab-IlpuBary, mo6
yTpUMaTH TO3MIi Ha PUHKY Ta OTPUMATH JIOSJIbHICTH KiieHTiB. Illo0 yrpumaru
1HBECTOpA, arpapii MOBUHHI pO3POOUTH CTpATETiIO, SKa IMIATBEP/KYE, IO CUTYAIlis B
KpaiHI HE BIUIMBaE Ha XiJ poboTH mianpueMctBa. Jlis 1bOro arpOXOAUHT
BII3BHSB CEPil0 JTBOMOBHUX BIiZEOOJIOTIB HA CBOIX MOJSIX 3a y4acTi Tpe3ujeHTa
kommaHii [1, c. 125].

o0 yTpumaTu MaiOBUKIB, CHEIIaICTH TypOYIOTbCS MPO HBOTO Yepe3 pi3Hi
3acobm  MacoBOoi  KOMyHIKalii  Ta  MIyKalOTh  pI3HI  IUISIXH  JUIA
peanizaiii MapKeTHHTOBUX Iiedl. OCKUIBKA OUIBIIICTh MalOBUKIB MOXHIIOTO
BIKy, JADKUTATI3allisl HE JOMOMOXE YCYHYTH Oap’ep Ta 3700yTH JOSUIbHE
cTaBieHHs [2, C. 28].

3naunoro npobaemoro TOB «IIpominb-IIpuBar» € BIACYTHICTh €IMHO1, YITKO] 1
pPO30pOi CHUCTEeMH TPOTHO3YBaHHA 1 (OPMYBaHHS IIHU, IO TOSICHIOETHCS
BIJICYTHICTIO B IITAaTHOMY PO3MHUCI MapKeTosiora. Xo4ya OCTaHHI POKHM MeEXaHI3MHU
dbopMyBaHHS I[iH 3HAYHO MOKPAITWINCH Y 3B 3Ky 3 THUM, III0 MDDKHAPOJIHI Tpeiaepu
PO3LIMPUIIA CBOI pErioHaibHI Mepexi. BHacHioK 1bOTO, 36pHOBUPOOHUKH MAalOTh
MEBHUM JIOCTYT 10 HalCBIXKIIIOI IHOBOI 1H(GOpMAIIii, II€ CTOCYETHCS TUTBKU BETUKHUX
MIIITPUEMCTB.

Ha nuHamiky 1iH Ha TOTOBY NPOAYKIIO I[IHM Ha HA()TOBOMY PHHKY BILJIUBAIOTh
Olnbllie, HIXK L[IHK Ha CUPOBUHY. JIUPEKTOp 3 MAPKETHHIY MATEPUHCHKOI KOMMaHii
I'pynu «IIpuBar» MOCTITHO aHali3ye CBITOBI arpapHi PUHKU.

VY mignpueMcTBl HE JAOCTATHBO MPHUIUISAETHCA yBara CUCTEM1 MapKETUHIOBOTO
YIOPABIIHHS, IO NOSICHIOETHCS BIJICYTHICTIO BIANOBIAHOTO (DaxiBIsl, HU3bKUM PIBHEM
3HaHb MEHEIDKEPIB, BIJACYTHICTIO MAapKETHHTOBUX OIO/KETIB Ha 3JIHCHEHHS
e(eKTUBHUX 3aXOMIB IIOAO CTUMYJIOBaHHS 30YyTy; CIIOCTEPITa€ThCsl IMOOJIUHOKE
3aMpOBaKEHHSI MApPKETHMHTOBUX 3aXOJIB, a iX KOMIUIEKCHE BUKOPUCTAHHS HE
3I1HCHIOETHCS.

3acTocoBy€eThCs cTpaterist «arpecuBHOro npoaaxy». TOB «lIpomine-IIpuBar»
HE Ma€ BIACHOI TOProBOi MapKu, HE BUKOPUCTOBYe OpeHa. OTKe, MapKETHHTOBa
CTpaTerii CUILCHKOTOCTIONAPCHKOTO TMIANPHEMCTBA Mae€ OyTH CHOpsSMOBaHA Ha
BUT'OTOBJIEHHS KOHKYPEHTOCIPOMOKHOT MPOAYKIIIl Ta OPIEHTAIIIIO HA CIIOKUBAYIB.

Cnucoxk BUKOPUCTAHUX JKepeJt

1. PosmaniB C. 1.  ®dopmyBaHHS  MapKETHMHIOBOI  TOBAapHOI  CTparerii
nignpueMcTBa 3 BUKopuctaHHsIM GAP-ananizy. Bicnux KHYT/. 2018. Ne 1.
C. 124-129.

2. lInyikona JI. A., Konapatiok T. B. Oco0auBoCTI MapKETUHTOBOI JIsJIBHOCTI
CUTbCHKOTOCTIONIAPCHKUX ~ MIANPUEMCTB  XMENBHHUIIBKOI  00JIaCTI. Bicnuxk
Xmenvruuywvkoeo nayionanbroeo yrisepcumemy. 2019. Noe 5. T. 2. C. 26-29.
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leawenko 1. M., 3000y6au suwoi oceéimu CBO Mazicmp
Cneyianvnicme 281 Ilyoniune ynpagninnsa ma aOMiHiCmpy8aHHs.
Hayxosuui kepienux: k. i. H., ooyenm Llleminina T. O.

COLIAJIBHA 3AXHLIEHICTh TPOMAJISH 3 BOKY MICLIEBOI BJIAIH
B YMOBAX JELEHTPAJII3ALIL

[IpaBo rpoMazisiH Ha coulajdbHHUI 3axucT, nependadeHo cr. 46 Konctutymii
VYkpaian. Jlo yNOBHOBaXCHMX OpPraHiB CHCTEMH HAQJaHHS COIIAJBHUAX MOCITYT
HaJeXaTh: IEHTPAIBHUA OpraH BUKOHABUOI BIagu, IO 3a0e3nedye (GpopMyBaHHS
JIep’)KaBHOI TIOJNITHKU Yy cdepi COIiadpbHOTO 3aXWCTy HaceleHHs; Pama MiHICTpiB
ABtoHOMHOI PecniyOiiku Kpum, miciieBl aep:kaBHi aaMiHICTpalli; BAKOHABYl OpraHu
MICBKUX paji MICT 00JJACHOTO 3HAYEHHS, paj 00’ €IHAHUX TEPUTOPIATLHUX IrpoMal. B
yMoBax pedopMyBaHHS KUATTS YKpaiHM Ha 3acajax JAeIeHTpati3amii s pearizamii
3acaj  COIIAJBHOTO 3aXHCTy HACEJICHHS BIIKPUBAIOTHCS IPHUHIIMIIOBO HOBI
MOJKJIMBOCTI. 3a0e3MedyeHHs] COI[iaIbHOTO 3aXUCTy MNEepeN0aYeHO TaKOX IIISTXOM
CTBOPEHHSI MEPEXK1 JCp>KaBHUX, KOMYHAJIbHUX, MPUBATHUX 3aKJIAJIB JIJIS IOTJISIY 32
Hempare3gaTHUMU. Takuil miAXiJl y TIeplry 4epry CTOCYEThbCS KaTeropii JIFoAeH, siki
NPOXKMBAIOTh HAa TEPUTOPIT KOHKPETHOI TpoMaau, a TMpPaKTHKa CTBOPEHHS
BIJIMOBIAHUX 3aKJIQIB 3JICKHUTH BiJI KIJTLKOCTI HACEJICHHs, SKe MOTPeOy€e TOIMOMOTH
no/10 3a0e3neyeHHss Oe3NepepBHOTO HAJAaHHS COLIAIBHHUX MOCIYT, y TOMY YHCII
JICHHOTO JIOTJISITY.

HamanHs comianbHUX TOCIYT HACEJICHHIO Y TEPUTOpIaTbHUX TpoMajax
3MIMCHIOETBCS Y BIAMOBIAHOCTI 10 HOpM 3akoHiB VYkpainu «lIpo corianbHi
nociayru» [1] (axuii Oyno cyTrreBo OHOBIeHO y 2019 poui B mNOpiBHAHHI 13
BiAMOBIAHUM 3akoHOM 2003 poky), «IIpo n1oO6poBUIbHE 00’ €AHAHHS TEPUTOPIATBHUX
rpomany [2], «IIpo cmiBpoOGITHUIITBO TepuTOpiaibHUX Trpoman» [3]. Busnaueni y
3aKOHOJIABCTBI HOPMH JalOTh YITKYy BIJMOBIJh Ha OCHOBHI MHUTAaHHS: SKI caMme
MOCIYyrd MarTh OyTH HaJaHI Ta SKUM YHHOM MiCIleBa Bjaja IIOBUHHA II¢
3a0e3rmeunT. Ajie B TIEPINy Yepry SKICTh KUTTS 0Ci0, 10 MOTPeOyIOTh COIIAIBHOTO
3aXMCTy, 3aJeKaTUME BiJ SIKOCTI HaJaHHS COIIAJBHUX TOCIYT QaxiBUsgMH 13
comianbHOi poO0TH. OCHOBHUMU 3aBJaHHSIMHU HaJaBaviB COIIAJIBHUX MOCIYT MaroTh
OyTH: BU3HAYCHHS 1HIUBIyAIbHUX MOTPEO OTpUMyBaya COIlaJbHUX MOCIYT (OIHKA
notped); CcKIaAaHHS IHAMBIAYyaJIbHOTO TIUIaHY HaJaHHA COLIAIBHUX TOCIYT;
YVKJIQJaHHSA JOTOBOPY MDK HaJaBadeM Ta OTPHUMYBaueM COIIaJIbHUX IIOCIHYT;
3a0€3MeUeHHs AKICHOTO HAJaHHS COIlaJbHUX MOCIYT BIJAMOBIAHO A0 JEpP>KaBHUX
CTaHAApTIB COLIAJbHUX MOCIYT; BHYTPIIIHIM MOHITOPUHT Ta OI[IHKA SKOCT1 HaJlaHHS
COIllaJIbHUX TOCHYT [4].

VY 3akoni Ykpainu «llpo comianbai mociayru» (cT. 1) HagaHO BUYEpPIHUMN
MepeNTiK YUHHUKIB, 1[0 MOXKYTh BUKJIMKATH HACTAHHS CKJIQJHUX KUTTEBUX 0OCTaBHH,
JUTSI TIOJIOJTAHHS SIKMX 0c00a abo ciM’s moTpeOdyBaTUMYTh COLIABHOTO 3axucty. Jlo
Taknx (aKTOpiB HaJIeKaTh: MOXUIUN BIK, YaCTKOBa ab0 TOBHaA BTpara pPyXOBOi
AKTUBHOCTI, TaM’ 5ITi; HEBWJIIKOBHI XBOPOOH, XBOPOOH, 110 MOTPEOYIOTh TPHUBAIOTO
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JIKyBaHHS; MCUXIYHI Ta MOBEIIHKOBI pO3Jaad, Y TOMY YHCI1 BHACIIJOK BXXMBAHHS
IICUXOAaKTUBHUX  PEUYOBHH; IHBaIIIHICTB; 0€3I0MHICTB; 0e3p0o0ITTS;
Maj03a0e3nedyeHiCTh 0COOM; TOBEIIHKOBI pO3JIaM Yy JMdiTeH uepe3 po3TydeHHS
0aThKiB; YXUJIEHHsS 0aTbkaMu a00 oco0amH, sIKi X 3aMiHIOIOTh, BiJ] BAKOHAHHS CBOIX
000B’sI3K1B 13 BUXOBaHHS JUTHHH; BTpaTa COLIAIbHUX 3B’ SI3KIB, Y TOMY YHCJI1 ITiJ1 Yac
nepeOyBaHHS B MICISIX TMO30aBJIEHHS BOJI; >KOPCTOKE IMOBOXKEHHSI 3 JIUTHUHOIO;
HACUJILCTBO 3a O3HAKOIO CTaTi; JOMAIIHE HACWJIbCTBO, MOTPAIUISSHHSA B CUTYaIlIO
TOPTIBIII JIIOJIBMH;, IIIKOJA, 3aBJaHA IMOXKEKEIO, CTUXIMHUM JIMXOM, KaTtacTpodoro,
OOMOBUMH [IIMU, TEPOPUCTUYHUM aKTOM, 30pOMHUM KOH(IIKTOM, THMYACOBOIO
OKYTIAITIETO.

Ha mpakrtumi peasmizaifis COIiabHOI MONITHKA TEPUTOPIATLHUMU TpOMajaMu
3MIMCHIOETBCS 4YE€pe3 CHUCTeMY YCTaHOB 1 3akjafiB couianbHoi cdepu. Tak,
Hanpukiag, y wicti [lonraBl nmitoTe YnopaBiiHHS Opami 1 COLIAJBHOTO 3aXHUCTY
HaceneHHs: KuiBchkoro, [loainbcbkoro ta llleB4eHKIBCHKOIO BUKOHKOMIB PailOHHHUX
paa micta. KpiMm Toro, y koxkHoMy paiioHi Micta [lonTaBu CTBOpeHI Ta MpPOTATOM
0ararbOX pOKIB  YCHINIHO  [IIOTh  TepuTopiajibHi  LEHTPU  COLIAIBHOTO
00CITyroByBaHHS IMEHCIOHEPIB, 1HBAIIJIIB Ta OJUHOKUX HEMpaie3gaTHUX TPOMAISH.
3okpema, y llleBuenkiBcbkomy paiioni micta [lonTaBu Takuii Llentp Oyno BIAKpUTO
mie y 1995 pori. Croroani y LlenTpi mpaiiroe 63 rmpaiiiBHUKa, siKi HaJ1at0Th O1ibie 20
BU/IIB COIIAJIbHUX TMOCTYT. [0 CKIIajy TepuTOPiaIbHOTO LIEHTPY BXOISATh: BIIIJICHHS
COIllaJIbHOI JIOMOMOTH BJIOMA; BIJIJICHHS OpraHizamii HaJaHHS TpOIIOBOiI Ta
HaTypaJbHOI aJPECHOI TOTTOMOTH Majo3abe3rnedeHuM Helpare3JaTHUM TPOMaJITHaM;
BIIJIVICHHSI  COIl1aJIbHO-TIOOYTOBOI  peadumiTailii; BIIAUICHHS MEIUKO-COIIaIbHOT
pealuiTarii; BIIIICHHS COIIabHO1 peaanTailii, siki HaJat0Th MOCIYTH OUIbIIE HIXK
5000 nercionepam Ta iHBaiigam [5].

JIIsJIbHICTH OpTaHiB MICIIEBOTO CAaMOBPSYBaHHS y cepi COIIaTbHOIO 3aXUCTY
HACEJICHHS Ha PiBHI TEPUTOPIAIBHUX TPOMAJT JIUIIe HAaOUpae 00epTiB, CIIUPAIOYNCH Ha
nomepeHiA JOCBIJ Ta OpraHi3aiiifHi HampaifoBaHHS. 3HAYHOIO € 3aJIeKHICTh €T
cbhepu BiJ piHAHCOBOTO 3a0e3leueHHs1 3 00Ky rpomaj, Opak mpodeciiHuX Kaapis,
JIOCUTHh TIOBUIbHI TEMIU 3alpOBaHKCHHS YCIHINIHUX TMPAKTUK, HU3BKUN PIBEHb
B3a€EMO/II1 13 TPOMAJICBKUMHU OPTaHi3aIlis MU, BOJIOHTEPaAMHU.
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POJIb IIHHOCTEM B ’KUTTI OCOBUCTOCTI

CucteMa LIHHOCTEH BHpa)ka€ BaroMe BIJHOIICHHS JIOJUHHU N0 COIIAJIbHOI
JTIACHOCTI, BU3HAUYa€ MOTHBAIlIIO 1i TMOBEIIHKHA, POOUTH ICTOTHUN BIUIMB Ha BCI
CTOpOHHM 11 AisUTbHOCTI. BOHa XapakTepusye CHPSMOBaHICTh 1 3MICT aKTHBHOCTI
oco0Ou, BHU3HAYA€ 3arajbHUN MIAX1J JIOJAWHH JI0 CBITY, 0 cebe, Hagar4u CEHC 1
HaIpsIM 0COOMCTUM ITO3HITISAM, IIOBEAIHIII, BUMHKaM[2, c. 1].

[IpotsiroM ocTaHHIX POKIB MpobjieMa IIHHOCTEW 1 I[HHICHUX OpI€HTAIllH
ocobuctocTi Ha0yna 0coOIMBOT aKTyanbHOCTI. 1li MOHATTSA € 00’ €KTOM JOCIIIKEHHS
0aratboX HayK, III0 TOBOPUTH PO IXHIO CKJIAJIHICTh Ta OaratorsiaHoBicTh[2, c. 1].

KoskHa 3 KJII0YOBUX IIHHOCTEH BUpPA)Ka€ CMHUCIIOBE — T€, 110 POOUTH JIOJUHY
ocobucTicTio. Cuctema * IIHHOCTEN OPIEHTYE Ha CTOCYHKH JIFOJMHH 3 HaBKOJIUIIHIM
cBiTOM. ['apMOHIiiHa B3a€MOJisl LIIHHOCTEW CTBOPIOE CHPHUSTIMBI MEPEIYMOBU IS
dbopMyBaHHSI OCOOUCTOCTI, «00 came 3allydeHHs JIOJIMHU 0 CBITY I[IHHOCTEH
MepeTBOPIOE O10JIOTIUHOTO 1HAMBIZIA B OCOOUCTICTh, B Cy0’€KTa Mi3HAHHS 1 OLIIHKU
CBITY, B PO3YMHY, IIIJIECTIPSIMOBaHy TBOpUYy ocoOy» [3, c. 26].

[linHOCTI — 1E Te, 10 JIoAWHA OCOOJMBO I[IHYE B KUTTI. BOHM BHU3HAYAIOTh
Hally BHYTPIINIHIO TOTOBHICTH IO 3MIMCHEHHS TEBHOI MISUIBHOCTI 1 BKa3ylOTh
HAMPsIMKK HAIIOTO PO3BUTKY, (OPMYIOTH KEPIBHI >KUTTEBI TPHUHIUIH, 32 SIKUMU
JIFOJTA 3BIPSIOTH, 10 JUIS HUX BaXKJIMBO 1 3HAYMMO, a 110 HE 1CTOTHO, SIBJISIIOTH COOOI0
KUTTEB1 TPUHIIMIM, IO BU3HAYAIOTH HE TIABKH I, ajle ¥ BHUOIP OCOOMCTICTIO
croco01B peaizarlii mocTaBiIeHuX 1iiek [1, c. 2].

KuTTeBi MIHHOCTI HE BHUHUKAIOTH 3a OAWH JI€Hb. 3 4YacOM BOHU MOXYTh
3MIHIOBATHCS, TaK K (DOPMYIOTHCS 1] BILTMBOM HAIIIOTO KUTTEBOTO JOCBITY .

OpnHak 3MIHUTH 1X, OYJIy4H 3piJIor0 0CO0010, TPAKTUUYHO HEMOXKIIUBO. ['0J0BHI
YUHHUKH, 1110 BIUIMBAIOTh Ha ()OPMYBAHHS JKHUTTEBHX IIIHHOCTEH:

Poouna. BuxoBaHHs OaThKiB Ma€ BEIMKUH BIUIMB HAa (POPMYBaHHS JKUTTEBUX
npioputeTiB. SKio O0aThKM MOCTIMHO JAEMOHCTPYIOTh MEBHI MOJIEIi MOBEIIHKH, TO
JUTUHA 3 BEJIMKOI0 WMOBIPHICTIO MpuiMe L1 Moneni 1 OyAe 3acTOoCOBYBaTH B
MOJAJIBIIIOMY B CBOEMY YKUTTI.

Jlumsayuii cadok, wikona. J[ITM JOIIKUIBHOTO Ta MIKUIBHOTO BIKY MPOBOSTH
OuIblIe Yacy 3 JApYy3sSMHU, BUXOBATENSIMU Ta BUMTEISIMH HDK 3 OaThbKaMu, IIO0 Mae
HEOTIOCEPEIKOBAHUI BILIMB HA CTAHOBJIEHHSI OCOOMCTOCTI.

Hopmu cycninocmea. CycninbCTBO MOCTIHHO JUKTY€E NMEBHI HOPMH, MOPYIICHHS
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SKUX MOYE TIPU3BECTU JI0 OCYTy.

Camoniznanus. B 3piioMy Billl 3MIHUTH IIIHHOCTI MOKHA 3aBJSKU TIHOOKOMY
caMoaHasizy. BiH no3Bosisie mroauH1 11eHTU(1KYBaTH BJIACHI TOTJISAIN 1 IEPEKOHAHHSI,
a He TPOJUKTOBaHI OTOYEHHSM. JIFOACHKI IIIHHOCTI MOXHA PO3IIIUTH Ha JBI TPYIIH:
MarepiajibHi Ta JyXOBHI. Jlo MarepiaJlbHHMX BiJHOCSTH: KHWUTH, OJST, MPUKPACH,
TenedoHH, TPAHCIOPT, HEPYXOMICTh ToIO. J[0 AYXOBHUX BIJHOCSTH: BIJTHOCHHH,
MYAPICTh, JOOPO3UUIUBICTh, BIAMOBINAIBHICTh, IMPICTh Ta iHIN [5]. Po3ymiHHS
O0COOHMCTOCTI CBOIX IIHHOCTEW — BaxkiauBa pid. Komu Mm xuBemo B 37aroai 3
BJIACHUMH LIHHOCTSIMH MU OTPUMY€EMO: TapMOHIIO 31 CBOIM «SI», 3a70BOJICHHS BiJ
HAIIOl ISTBHOCTI. SIKIIO K MM HE BU3HAYWJIM CBOIX LIHHOCTEW, TO MOPYIIYEMO iX
monHsa. lle npu3BOAWTH 10 BHYTPINIHKOI HANPYTH, IO TEPEXOAUTh Y CTaH
HE3aJI0BOJICHOCTI [4].

Otxe, npoOieMa I[IHHOCTEW B KUTTI JIIOJUHU € JIOCUTh aKTyaJlbHOK. AJDKE
Halll IIHHOCTI BKa3ylOTh HANPSAMKH HAIIOTO PO3BUTKY, (OPMYIOTh IKUTTEBI
OPUHIIMIMN, 32 SKUMH MM 3BIpS€MO, IO BaXKJIMBE IJis HAc, a mo — Hi. Bonwu
GOpMYIOTbCSI TIPOTSATOM KHUTTS 1 3 BIUIMBOM 0Oarathbox (akTOpiB MOXKYTh
3MiHIOBaTHCS. TOMy JIOJIMHA HE MOXE CAMOCTIMHO miaiOpaTu cobi I[IHHOCTI, IX
NOTP1OHO PO3KPUTH.
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OCOBJIMBOCTI IHHOBAIIIMHOI JISIJIBHOCTI IIIIPUEMCTB
AT'PAPHOI'O CEKTOPY EKOHOMIKH

Hapasi VYkpaiHa 3HaxoauThCsl B yMOBaX Ha3JO0raHsAOUOi MOJEpHI3aIli Ta
0OMEeXEeHUX 1HBECTULIMHUX pecypciB. Marouu 3HAuYHUWA 3eMEIbHUI Ta TPYIOBHA
MOTEHIla, OOMEXeHe Ta HeepEeKTUBHE BUKOPUCTAHHS ICHYIOUOTO TOTEHIANTY,

HEJIOCTATHICTh YIIPOBA/PKEHHSI HOBITHIX TEXHOJIOTIHM 1 pecypciB CBITYUTh IMPO HU3bKI
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MOKa3HUKHU 1HHOBAIMHOI nisimbHOCTI. [locTae moTpedba y mepexosi 10 1HHOBALIMHOI
JUSTTBHOCTI Ta (pOpMyBaHHI 1HHOBAIIMHOTO HANpPsIMYy PO3BUTKY arpapHOro CEKTOpY.
Taky cutyarlito 3yMOBWINA HACTYITHI YUHHUKHU: TOCUJIEHHSI KOHKYPEHTHOT O0pOTHOM Ha
PUHKY CUIBCHKOTOCHOJAPCHKOI MPOAYKII Ta 1HTerpaiis YKpaiHu B MIKHApOJHOMY
eKoHOMIYHOMY TIpocTopi [1, c. 41].

[HHOBAITIS — 11€ 17151, HOBITHIM MPOAYKT, 3aCHOBAaHUH HA BUKOPUCTAHHI JOCSITHEHb
HaAyKH 1 Iepe1oBoro aocBiay [2, ¢. 76]. [1ix yac mpoBeieHHs 1HHOBAIIMHOI ISITEHOCTI
arpapHux MiANPUEMCTB BEIMKE 3HAUYCHHS Ma€ HAsBHICTb 1HHOBALIMHOTO MOTEHIIIANY,
TOOTO 3aTHICTH MIAMIPUEMCTB JI0 3MiH Ta Mporpecy. BiH BU3Hauae, HaCKUIbKH (hipma
CIPOMOKHA BUTOTOBIISITH HOBY MPOAYKIIO 3 KpaluMmu BiactuBocTsmu [1, c. 510].
Omxe, iHHOBAIII] B CLTBCBKOMY TOCTIOJIAPCTBI MarOTh CBOi ocoOmmBocTi. Ile iHHOBarii,
0 pEal3ylThCd B arpapHOMy CEKTOpl €EKOHOMIKM 3 METOI0 IiBUIICHHS
e(eKTUBHOCTI MOro MJISUIBHOCTI Ta 3a0e3MedeHHs CTaOUTbHOrO PO3LIMPEHOrO
BIJITBOPEHHSI arpolpOMKCIOBOTO BHUPOOHUIITBA, BIPOBAKEHHS B TOCIHOJAPCHKY
MPAKTUKY PE3yJbTATIB IOCHIKEHb 1 pO3POOOK y BUTJISAI HOBUX COPTIB POCIUH, MOPI
1 BUAIB TBApWH 1 MNTHIl, HOBUX TEXHOJIOT1IM B POCIMHHUIITBI, TBAPUHHUIITBI 1
nepepoOHii MPOMHUCIOBOCTI, HOBUX JOOPUB 1 3aCO01B 3aXUCTY POCIHH 1 TBAPUH, HOBUX
METOJIIB MPO(UIAKTUKK 1 JIKyBaHHS TBapUH 1 NTHI, HOBUX a00 MOKpAIEHUX
NPOAYKTIB Xap4yyBaHHs, MaTepiaiiB, HOBUX (OpM oprasizailii 1 ynpaBiiHHS PI3HUMHU
chepaMu EKOHOMIKM, HOBUX TIJXOMIB JO COLIAJBHUX MOCIYT, HI0 JO3BOJISIOTH
MIJBUIIUTH €(DEKTUBHICTH BUPOOHHUILITBA.

BceranoBieHo, o B 3B’S3Ky 3 THM, L0 OCHOBHUM (DAKTOPOM BHPOOHMIITBA B
CUIbCBKOMY TOCIHOJIApPCTBI € 3eMJIs, 1HHOBAI[lliHA MISUTBHICTh arpapHUX MiANPUEMCTB
Ma€ BpaxoOBYBaTH NEBHI aCMEKTU: CE30HHUM XapaKTep BUPOOHUIITBA, TICHUH 3B'SI30K 13
BIATBOPEHHSIM UBUX OPraHi3MiB, BUCOKHI piBeHb pU3MKiB. CIUCOK OCOOIMBOCTEM
1HHOBallli (OPMYIOTh: 3HAYHA TPHUBAIICTH TMPOILIECY PO3POOKHM Ta TMEPEBAKHO
yIOCKOHATIOIOYMI  XapaKTep 1HHOBAIlM, BUpIIaJbHa POJIb HAYKOBO-AOCTITHUX
YCTaHOB y TIpoIleci PO3pOOKH 1HHOBAIM, BIAMOBITHE BpaxyBaHHS MPHUPOIHO-
KJIIMaTUYHUX YMOB 1 perioHaJIbHUI XapakTep po3poOku iHHOBAIIH [2, ¢. 80].

ArpapHi TIANPUEMCTBA BIPOBA/KYIOTh 1HHOBAIIWHY JiSUTBHICTE Y paMKax
IHHOBAIIIMHOI cucTeMu YKpaiHu. OCHOBHHMM IHIIIIATOPOM 1HHOBAIIMHOI AiSIBHOCTI B
arpapHiii cdepi € HayKoBO-IOCIITHI ycTaHOBU HalioHanbHO1 akaaeMii arpapHuX HayK
VYkpainu Ta MIHICTEpCTBO arpapHoi TOJITHKA Ta TPOJOBOJIBCTBA YKpaiHU.
Cy0’exTaMu BOPOBAKEHHS 1HHOBALIMHUX PO3POOOK HA MIANPUEMCTBAX arpapHOro
CEKTOpY € iX KEpIBHHMKH, a MEPEBIPKY 1HHOBAILM MPOBOJSATh HAYKOBI YCTAHOBU Ta
crieliajgbH1 JepkaBHi opraHizailii. BBakaeMo, 1110 pO3BUTOK BITUM3HSHOT IHHOBAIIAHOT
TiSUTBHOCTI PO3BUBAETHCS HEAOCTATHHO MIBUAKUMH TEMIaMH. 3HAYHOIO YacTKOIO IIe
3YMOBJICHO: BIJICYTHICTIO YITKOi KOHIIETIIIi IHHOBAI[IMHUX HAIlIOHATBHUX MPIOPUTETIB,
HU3BKMM  PIBHEM  JIepKaBHOI  MIATPUMKH  MIAIPUEMCTB,  HE3aJOBUILHUM
(iHaHCYBaHHSIM HAyKOBOi HISJIBHOCTI, MPOOJeMaMu PO3BUTKY HAyKOBO-TE€XHIYHOI
chepr, HHU3BKOIO I1HHOBAIIIMHOIO AKTHUBHICTIO IIAMPHEMCTB, HEJOCKOHATICTIO
E€KOHOMIYHUX MEXaHI3MIB CTUMYJTFOBaHHS BIPOBAHKCHHS 1HHOBAIIH [1, ¢. 512].

[HHOBAIIIHA MISUTHHICTh J1a€ TIO3UTUBHHUMA PE3yJIbTaT JIUIINE B pa3l MPaBUIHHOI Ta
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eheKTUBHO HamuIeHoi peamizamii. B mporeci mAroToBku — 3a0e3MedYeHHS
IIPOJIYKTUBHOT'O BIIPOBA/DKCHHS 1HHOBAIlI B arpapHuxX IMIAMPUEMCTBAX IOTPIOHO
PO3pOOUTH TIpOTrpaMu CTUMYJIIOBAHHS iX 1HHOBAIIMHOI JISTIBHOCTI Ta copMyBaTu
CTpATEril0 MaKCUMAJIbHOTO BUKOPUCTaHHS iX I1HHOBAIlIMHOTO TMoTeHIany. Hamami
BapTO 3/IIMCHIOBATH aKTHUBI3aIlll0 BIPOBAHKCHHS 1HHOBAIlM HaA MIAMPUEMCTBAX JJIs
MiABUIICHHS KOHKYPEHTOCIIPOMOKHOCTI MPOIYKIII Ta MOCIYr Ha PUHKY; CIPHUSITH
MDKPETiOHaILHOMY Ta MDKHApPOJHOMY TpaHC(epTy TeXHOJOriH; HagaBaTH (1HAHCOBY
MIATPUMKY JUIs 3aKYIIBJII HOBOI TEXHIKU, O0JIAAHAHHS, COPTIB CUIBCHKOTOCTIOAPCHKUX
KyJbTYD; YIOCKOHATIOBATH CTPAaXyBaHHs 1HHOBAI[IWHUX PU3HKIB; 3a7Ty4aTH 1HBECTHUIII]
Ta paIlioHaNIbHO 1X PO3NOIUIATH i BUKOPHCTOBYBATH.

OTxke, TOMONAaHHA EKOHOMIYHOI KpH3HM B arpapHOMYy CEKTOpI BHMAarae
(opMyBaHHSI palllOHATBHOI CTPYKTYpU BHUPOOHHYOTO MOTEHLIANYy 1 CTBOPEHHS
CHOPUSTIIMBUX YMOB Il MOro BUKOPUCTaHHS, a caMe€ aKTHUBI3allisl 1HHOBAIIMHOT
JISJTBHOCTI ae 3MOTY H1ITPUEMCTBAM T ABUIIIUTH pIBEHB CBOE€T
KOHKYPEHTOCIIPOMO>KHOCTI, MOKPAIIUTH pPiBEHb NMPHUOYTKY, 3HIKEHHS COO1BapTOCTI
OPOJIYKTY. 3ajyIsi JOCSITHEHHS BHCOKHUX PE3YJIbTATIB 1HHOBALIMHOI JISTTBHOCTI
HiANPUEMCTB, HEOOXITHO 3MIHIOBATH JIEP’KaBHY MOJITUKY, aKTUBHO MEPEXOIUTH Ha
IHHOBAI[ITHUIM TUIT PO3BUTKY, TOOTO PO3POOUTH ii TAKMM YMHOM, IIOO BMICTUTH TakKi
BaXIMB1 TAKTUYHI Ta CTPATETiyH1 aCMEeKTH: PO3POOJICHHS MPOrpaM CTUMYJIIOBAHHS 1X
1HHOBAIIIMHOI JiSUTbHOCTI; (DOPMYIIIOBaHHS CTPATErii MAaKCUMaJIbHOTO BUKOPUCTAHHS 1X
IHHOBAIIMHOTO TOTEHIaTy; 31MCHEHHSI aKTHBI3allil BOPOBA/KEHHS 1HHOBAIId Ha
MIAIPUEMCTBAX ISl M1JIBUILIEHHS! KOHKYPEHTOCIIPOMOXHOCTI MPOAYKIIIl Ta MOCIYr Ha
PUHKY; HaJaHHS (PIHAHCOBOI MIATPUMKH ISl 3aKYIIBJII HOBOI TEXHIKH, OOJaJHaHHS,
COPTIB CLTbCHKOTOCTIOAAPCHKUX KYJIBTYD.

Cnucoxk BUKOPUCTAHUX JKepeJt

1. Zos-Kior M., Hnatenko I., Isai O., Shtuler I., Samborskyi O., Rubezhanska V.
Management of Efficiency of the Energy and Resource Saving Innovative Projects at
the Processing Enterprises. Management Theory and Studies for Rural Business and
Infrastructure Development. 2020. Vol. 42. No. 4. P. 504-515.

2. Mapkina 1. A., Boponina B. JI., Xopomko /. P. Ynpapmiaas iHHOBaIi HiHUM
MOTEHIAIOM SIK  (DaKTOp CTPATEriYHOrO0 PO3BUTKY Ta KOHKYPEHTHHUX TepeBar

nignpuemctBa. Cxiona €epona. exonomika, 6iznec ma ynpaeininua. 2020. Bumn. No 3
(26). C. 76-81. URL.: http://dspace.pdaa.edu.ua:8080/handle/123456789/9008

Kemosa O. M., 3006ysau suwoi oceimu CBO Macicmp
Cneyianvnicme 281 Ilyoniune ynpaeninnsa ma aomMiHicmpy8anHs
Hayxosuui kepierux: k. e. H., ooyenm [lem sinenxo H. B.

PECYPCHE 3ABE3IIEYEHHA MICHEBOI'O CAMOBPAYBAHHA

3riIHO 3 3aKOHOJIABCTBOM YKpaiHHW, /10 CKJIaJIOBUX CYCIUJIbCTBA, SIK 00 €KTa
HalllOHAJIbHOI ~ 0e3meku, TMopsj 3 HOro JAyXOBHMMH, MOPAJIbHO-CTUYHHUMH,

KyJIbTYPHUMH, ICTOPUYHUMH, THTEJICKTYyaJIbHUMH Ta MaTepialbHUMHU LIHHOCTSMH,
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1HGOpMaLIHHUM 1 HABKOJMIIHIM HPUPOJHUM CEPEIOBHUIIEM, BIJIHECEHO PECypCH.
PaiioHanbHe BUKOPUCTaHHSI PECYPCIB BBAXKAETHCS TPIOPUTETOM HalllOHAJIBHUX
iHTepeciB Ykpainu [1, c. 5].

BaxnuBoro yMoBOI0O €()EKTUBHOIO BUKOPUCTaHHS PECYpPCHOTO MOTEHIIATY
MICIIEBOI'O CaMOBpSITyBaHHS € 3a0€3MEeUeHHS COI1aJIbHO-€KOHOMIYHOTO 1 JOJCHKOIO
PO3BUTKY TpOMajyd 3 MaKCHUMaJIbHUM 3aJI0BOJICHHAM iXx moTped [2, c¢. 31]. Jusa
aHajizy pecypcHoro mnoteHmiany 3actocoByeTrbes SWOT-anamiz. SWOT-anami3z
PO3BUTKY M. MHPropoa MIiChKOIO pPajiol0 HE 3IIHCHIOETHCS, AHATIBYIOTHCS JIUIIE
MIEeBHI CKJIAJOBI MPOOJIEMHHUX MIJSHOK 332 HEOOX1THOCTI, TOMY ITPOIIOHYEMO TIPOBECTU
e BHUI aHamizy. AHam3 AyYMKH €KCIIEPTHOTO CepeloBUIa M. Mupropon
BUKOHYBABCS 32 pe3yjbTaTaMU aHKETHOTO OMUTYBAaHHS, B SKOMY NMPUNHSIO y4acThb
65 excrepTiB, cepell AKUX 33 eKCIepPTH MPEICTABISAIOTh MICIIEBY BJIaly 1 TPOMaJIChKI
opranizamii 1 32 ekcrnepTyd — MpaliBHUKU JEP>KaBHUX 1 MPUBATHUX NIAIPHEMCTB. B
IIJIOMY, y3arajJbHeHa JyMKa TpOMaJICBKOCTI 1 MpuUBaTHOro Oi3Hecy Micra Oyia
CKOHIIeHTpoBaHa y 34 % BCiX ONUTYBaHb, pelITa BIAMOBIJAEH Bi0Opa3uiia MOTJIsIn
IPEICTaBHUKIB OpraHiB MiciieBoi Biaau (37 %) Ta mpariBHUKIB JEp>KaBHUX YCTAaHOB
1 mianpuemMctB (29 %). SWOT-anami3z pe3ynbTaTiB ONUTYBaHHS BU3HAYUB TpU
HAWOLIBII BaroMux (PakTopiB, sIKi, HA JTYMKY €KCIEPTiB, MO3UTUBHO BIUIMBAIOTH Ha
CTaJM PO3BUTOK MiICTa y EKOHOMIYHINM, €KOJOTI4yHIN 1 comianeHid cdepax. Lle
BHYTPIIIIHI 1 30BHIIIHI (aKkTopu (CUIIBHI CTOPOHU 1 MOKJIUBOCTI), 110 PO3IIUPIOIOTH
MOXJIMBOCTI BUKOPUCTAHHSI MOTEHIlay PO3BUTKY MicTa (Tadu. 1).

Tabnuys 1
Haji0libx Baromi pecypcHi YMHHUKH BIUIMBY HA CTAJIMH PO3BUTOK
rpomaau M. Mupropoga, 2020 p.

C . . . Lo . banu (sio 0
UNbHI CIOPOHU MICIA | 308HIWUHI MONCIUBOCI] 00 6)
Craanii eKOHOMiYHHUI1 PO3BUTOK:
MICTO Ma€ BHUTiHe reorpadidHe po3TanryBaHHs 5,69
pPO3BHHEHA Xap40Ba MPOMHCIIOBICTh 5,40
MOTY)KHE MAIIMHOOYAIBHE TIIIPUEMCTBO «ApMaIpom», podoTa MiJIpUEMCTB Ha 000POHHUH 537
CEeKTOp
MOJKITUBICTh BUPOOHUIITBA Oy 1iBEIHHUX MaTepialliB Ta MPOIYKIIii XapuoBOi MPOMHUCIIOBOCTI 13 509
)

MICIIeBOi CHPOBUHH

MOXJIMBICTb MOJIEPHI3aLiA 00l HaHH JIF0YNX HIIIIPUEMCTB 3 METOO BUITYCKY HOBUX
KOHKYPEHTO3/aTHUX BUIIB MPOAYKIlii, CTBOPEHHS YMOB JIJIsl BOPOBAKEHHS 1HHOBAIITHUX 5,03
MPOEKTIB BULIMX TEXHOJOTTUYHUX YKIIaliB

Cranuii exkoJioriyHuii pO3BUTOK:

HAsBHICTh POJIOBHINA IIUTIONIUX MI3EMHUX BOJI 5,26

HasBHICTh MiclieBoi CHpOBHHHOI 6a3u (0ype Byriuis, rpadiT Touio) 5,23

MOJKJIMBICTH BIIPOBA/IXKEHHS IPOCKTIB CamM03a0e3 e ICHHS! MICTa BIIACHIMH €HEPropecypcamu, 180

BUKOPHUCTAHH;I BIACHUX «3€JICHUX» PECYpCiB

MO>KJIMBICTh OYJIiBHHIITBA 3aBOAY 3 IEPEPOOKH BiIXOIiB 1,80
Craanii couiajJbHHUil PpO3BUTOK:

SIKICHA CUCTEMA OCBITH B MICTI 5,25

PO3BHHYTA IHDPACTPYKTYPA: MEPEKa aBTOIOPIT, I'a30IIPOBOJIU, CIIEKTPOMEPEKI;

. . 2
LCHTPA/JI130BaHA CUCTECMA BO,Z[033663H6‘{6HHH Ta BOOAOBIABCACHHA 5' 5

BHCOKO PO3BUHYTA cepa MmociyT, 3aKiiaiiB PECTOPAHHOTO TOCIIOIaPCTBA, TOTENIB (PO3BUTOK
Typu3My), KypopTHa 30Ha (IIpAT «Mupropoakypopt»; canatopiii imeni M. B. T'oross; 446
Peabimitamitianit ieatp «Mupropoa» MBC Vkpainu; cnerianizoBanuii canatopiit «CriaBay; '
canatopiil «PagyxHuii»
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OTxe, HAlOUIBII BarOMUM PECYpCHUM MOTEHIIaIoM M. MHUpropoj € KypopTHa
30Ha, BWTIHE TeorpadiuyHe po3TallyBaHHS, PO3BHHEHA XapyoBa IMPOMHUCIIOBICTH,
HAsBHICTh POJOBHINA IUTIOMIMX IMIJI3EMHUX BOJI, SKICHa CHCTE€Ma OCBITH B MICTI,
po3BUHYTa iH(paACTpyKTypa: Mepeka aBTOAOPIT, Ta30MpPOBOIH, CICKTPOMEPEKI;
IIEHTpaTi30BaHa CUCTEMa BO103a0C3MIEUCHHS Ta BOIOBIABEICHHSI.

Cnuncoxk BUKOPUCTAHUX JKepeJt

1. PecypcHe 3abe3neueHHS 00’€IHaHOI TEPUTOPIAIBHOI TpoMaau Ta il
MapKeTHHT: HaBy. mocib. / 3a pen. I'. A. bopmi, B. M. Bakynenko, H. M. I'punuyk,
0. ®. [Hextapeaxo, O. C. Irmarenko, B. C. Kyiibiza, A. @. Tkauyk,
B. B. IO3edosuu. K. : 2017. 107 c.

2. Cipuxk O. 3., [Tanyxuuk O. B., bimuk P. P. Vipainucekuii socypnan npuxnaomnoi
exonomiku. 2020. Ne 3. Tom 5. C. 26-41.
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BHYTPIIIHINA PECYPCHUH MOTEHIIIAJI MICIIEBOI'O
CAMOBPAYBAHHSA

Opranu MICIIEBOTO CAaMOBPSAYyBaHHSI € MPSIMUM BHUKOHABIIEM Y 3a0e3MeyeHHI
CIIPOMOXHOCTI TEPUTOPIANIbHOT TpoMaan. BukoHaHHs 3a3HaueHUX QYHKIIH noTpedye
HaJIeKHOT0 pecypcHoro 3abesnedeHHs. OKpiM 30BHIMIHIX JKEpesl HOro OTpPUMAaHHS,
30kpemMa y ¢opmi cyOBeHmi 1 pgortamiii 3 JlepxkaBHOro OROIKETY, 3aTydeHHS
30BHIIIHIX 1HBECTULIMHUX pECypCiB, AaKTyaJlbHUM BEKTOPOM € BHYTPIIIHIH
pecypcHUi TOTEHIIIal MICIIEBOTO caMOBpsAyBaHHs [1, c. 29].

OTxe, pecypCHHMI TMOTEHIIal MICIIEBOTO CaMOBPSAIYBAaHHA € CYKYMHHICTIO
BHYTPIIIHIX Ta 30BHIMIHIX MOXIMBOCTEH PO3BUTKY TEPUTOPIATbHOI TpoMaau
IPUPOAHO-KIIIMATUYHOTO, (DIHAHCOBOTO, EKOHOMIKO-BUPOOHUYOTO,  COIlIaJIbHO-
1HOPACTPYKTYPHOTO, YIPABIIHCHKOTO, JIOJCHKOTO Ta TYPUCTUYHO-PEKpPEAIIHOrOo
xapakTepy (opMyBaHHsI, SIKI € HasBHUMH a00 MOXYTb OyTH MOO1UII30BaHUMHU YU
BIATBOPEHUMHU Yy MalOyTHbOMY Ta JO03BOJIAIOTH 3a0e3ledyBaTH COLIAJIBHO-
€KOHOMIYHMH 1 JIFOACBKUN PO3BUTOK TPOMaJU 3 MAKCUMaJIbHUM 3aJ0BOJICHHSM iX
notpeO [1, c. 45].

[HTerpanbHi OIIHKKM BIJIMBY IMO3UTHUBHUX 1 HETATUBHUX (DAKTOPIB PO3BUTKY
pecypciB Ha CTaIMi PO3BUTOK MICTA, SIKI pO3paxoOBaHi 3a Pe3yJbTaTaMH aHKETHOIO
OMUTYBaHHS, IMOKa3ylOTh, IO HAWOUIBII MEPCHEKTUBHUMHU HANpPSIMaMH PO3BHUTKY
MICTa € TakKi: €KOHOMIYHUI PO3BUTOK 1 3alHATICTH (PO3MIMPEHHS MPOMUCIOBOIO
BUPOOHUIITBA Ta 3aWHSITOCTI); 1HBECTUIIMHO-IHHOBALIMHUK pO3BUTOK. Ha mymKy
EKCIepTiB, y TIMX cdepax BHUKOPUCTAHHS HAsBHUX BHYTPINIHIX pPE3EPBIB
M. Muproposi ypiBHOBaXY€TbCS ICHYBAaHHSM 3HAUYHUX MPOOJIEMHUX MUTaHb, SKI
O0OMEXYIOTb MOXJIMBOCTI peanmizaiii BHYTpiIIHbOro mnoreHmiamny. L[i Hampsmku
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OTpUMAaJIA HAHOUTBIIT BUCOKI OIIIHKH eKCIepTiB (puc. 1).

ExoHOMIuHE 3pocTaHHS
1 3iHATICTH (PO3BUTOK
BUPOOHUIITBA 1

3aMHSATOCTI)
Micbka -
indipacTpyKTypa [nBecTuniiiHO-
PacTPYKIYD IHHOBALIHUN PO3BUTOK

(TpaHcmopTHa, . .

. 3 87(3anyquHﬂ [HBECTHIIA

TEXHIYHa, TPOCTOPOBA ) .

. B €KOHOMIKY Ta
HpacTpyKTypa, 353 2 PO3BHUTOK IHHOBAILIH)

KOHI[ETIIIA. .. ’ 3,42

SIKIiCTD KUTTS \

HACENEHHS \\ 4,07 Panionanbue
(TTBUIIEHHS SKOCTI 29 PR BUKOPUCTAHHS PECypcCiB
KHUTIIOBOTO s (BOJIHUX, CHEPTETHYHHUX

rOCIIO/IaPCTBA, OXOPOHH
3710pOB’SI, OCBITH, ...

PiBeHb KuTTS

HaCeJIeHHS (3POCTAHHS

JIOXOJIIB, TTOJIOAHHS

HEPIBHOCTI, PO3BUTOK

CHCTEMH COI[IATEHOTO

3aXUCTY)

Ta iH. pecypciB)

3.46 gKiCTL L[.OBKiJ'IJ'U{
(SKICTb TIOBITPS, BOJM,
MOBOUKEHHS 3
BIIX0JIaMH, PO3BUTOK
3€JICHUX 30H)

[TosuTtusHi Gakropn = = = HeraTusHi paxropu

Puc. 1. BrumB mo3uTHMBHUX 1 HEraTUBHHUX (DaKTOPIB HAa OCHOBHI HANpSIMH
CTaJIOr0 PO3BUTKY IPOMAJIU Ta PO3BUTKY pecypciB M. Mupropoa, 2020 p.

HaiiGinpm  mpoOneMHOI0, Ha JIyMKYy €KCIEpTIB, € peami3allisi 3axojiB,
OB’ SI3aHUX 3 MIABHUILEHHSIM SKOCTI JKUTTSA HACEJIEHHS 1 SIKOCT1 JOBKUIIS, a TaKOX
paiioHaJibHE  BHKOPUCTAHHS  pecypciB  (BOAHMX, EHEPreTHMYHUX  PECypCiB,
3aMpoBa/XKEHHS aJbTePHATUBHUX JpKepen eHeprii). lle moB’si3aHo 3 iCHYBaHHSAM
3HAYHUX HEraTUBHUX (Y TOMY YHMCI 30BHINIHIX, HE 3aJIEKHUX BiJl MicTa) (PaKTOpIB,
K1 TIEPEBUIYIOTh BIUTHB TO3UTHBHUX MOXKIUBOCTEH MiCTa i CTBOPIOIOTH MEPEIIKOAH
Ha NUIIXY peajizallii [IUX HarpsMiB PO3BUTKY [2].

Cnucoxk BUKOPUCTAHUX JKepeJt

1. PecypcHe 3a0esneueHHs OO0’€IHAHOI TEPUTOPIAIBHOI TpoMaaud Ta ii
MapkeTuHr: Hapu. moci6. / I'. A. bopm, B. M. Bakynenko, H. M. I'punuyk,
0. ®. [Hextapenko, O. C. Irnarenko, B. C. Kyi#ibima, A. @. Tkauyk,
B. B. IO3edosuu. K. : 2017. 107 c.

2. Pecypcumii motenmian M. Mupropoa. Mupeopoocvka micbka pada: BeO-
caitft. URL: http://myrgorod.pl.ua (nata 3sepuenss: 10.10.2021 p.)
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Cneyianvnicme 076 Ilionpuemnuymeo, mopeiens ma 0ipicosa OisbHiCmb
Hayxosuii kepienux: k. e. H., doyenm, Acnonoo I. O.

PEKJIAMA SIK 3ACIb ITIIBULITEHHA
KOHKYPEHTOCIHHPOMOXHOCTI IIIIANTPUEMCTBA

Jnia cydacHOi MANMPUEMHHUIIBKOT JISUTBHOCTI XapaKTEepPHUM € BUCOKHUH CTYIiHB
KOHKYpEHILli Ha PUHKY. MapKeTHHT € OCHOBOIO Kpaloi opraHizaiii TOpriBii,
MOCUJICHHS KOHKYPEHTOCIPOMOXKHOCTI Cy0’€KTa Ha pPHUHKY, (OpMyBaHHA HOro
IMIJTXXY B COIIaJTbHO-€KOHOMIYHOMY CEpPEIOBHIIT.

CrpykTypa pekiaaMHO-1H(GOPMALIIITHOTO MPOCTOPY CY4YacHOrO MiANPUEMCTBA
po3Api0HOI TOPriBil, MO GOPMYETHCS IHCTPYMEHTAMU MApKETUHTOBHX KOMYHIKAIIIM
JIOCUTh CKJIaJHA 3 OIJIAAY Ha CKJIaJ YYacHHUKIB, 110 (OPMYIOTh L0 CTPYKTYpY,
XapakTepoM, NPU3HAUEHHSM pPEKIAMHHUX MaTepiaiiB Ta iX Mezala PO3MIILICHHSM,
CTPYKTYpOIO PHHKOBHX CEIMEHTIB 1 CHOXHUBadiB, KOMIO3MUIIIHUM CKJIaJIOM,
MOTHBAIIMHUMHU (PaKTOpaMH PEeKJIAMHUX MOB1IOMIIEHB Ta 1H. [1, ¢. 10]

Bynp-sikuii BUpOOHUK TOBapiB Ta MOCIYT 3HA€, IO MPaBHJIbHA OI[IHKA 1
PO3YyMIHHSL iX IIIHHOCTI JJIS CIOXHBaya CIHpHUsi€ 30UIBIICHHIO MNPUOYTKY Bij
npojaxiB. Jns ycmimHoro ¢GyHKIIOHYBAaHHS Ha PUHKY MIiANPUEMCTBAM BapTO HE
JUIIE PO3POOJIATH HOBY SIKICHY MPOAYKIIIO, ajge W yMIJIO BUKOPHUCTOBYBATH PI3HI
IHCTpyMEHTH  KOMIUIEKCY TMpocyBaHHsS  ToBapiB. Came ToMmMy  3aBJaHHS
KOMYHIKaTUBHOI MAapKETHHIOBOI TMOJITHUKM TOJSAra€e B TPOCYBaHHI TOBapy Bij
BUpOOHMKA a00 MIANPHUEMISI IO MOKYILS, aJ)Ke Cy4acHE PUHKOBE CEpPENOBHIIE L€
MepII 3a BCE MICLE KOHKYPEHTHOI 00pOTHOM 3a criokuBayva [2].

Pexnama Ha micii IpoJaxy € eJIeMEHTOM KOMYHIKalIMHOI MOMITHKU OY1b-SIKOTO
OiANPUEMCTBA TPOMHCIOBOTO YW TOProBeidbHOro. OCKUIBKM LIEd BHJ PEKIaMH €
KIHLIEBOIO JIAHKOIO PEKJIIAMHOIO MPOIIECY, BIH HE MPOCTO CIpUsiE MPOJaXy TOBapy, a
W  CTHUMYJIO€ TIOKYMNIIB 3M1MCHIOBATA CHOHTaHHI (HE3aIUIAaHOBAHI) TMOKYIIKH.
[IpuzHaueHHs 1BOTO POJY pEKJIaMU TojiArae B 1HGOPMYBaHHI TMOKYIIS PO
HAsSBHICTh THUX YW I1HIIMX TOBApiB Y KOHKPETHIA TOPTOBENIbHIN TOYIl, a TaKOX
aKLEHTYBAaHHS yBaru Ha IepeBarax, siki OTpUMY€ MOKYyIelb NpuaOaBIIu Lel ToBap
came B 111 TOPTOBIM TOYIII.

KopoTka xapakreprucTuka OCHOBHUX KOHKYPEHTIB pO3JIpiOHOI TOPriBil y cdepi
MapkeTuHry maraszuHy «lIpogyktm» ®OIIl Cauxo P. B. wm. IlonrtaBa HaBenena y
Tabun. 1.

o 2/3 ycix pilieHb Npo KYMIBIIO CIOXUBa4dl NPUUMAlOTh NEpel MPHUIaBKOM.
Binbiie Toro, HaBiITH SKIO KYIIBJIS IEBHOTO TOBApY MOMEPEIHBO 3allJlaHOBaHA ChOMa
3 KOKHUX JIECATU MOKYIIIB, MPUUMAIOTh PIIIEHHS 100 BUOOPY HA KOPUCTH Ti€T a00
1HIIOT TOPTOBEJIbHOT MapKHu y TOPTOBELHOMY 3aii Tomo. Takum YMHOM, y JAEB’SITH 3
KOXKHHUX JECSATH TOKYMIB, SKI MNPUUIIIM A0 MarasuHy, HEMae OCTaTOYHO
c(hOpMOBaAHOTO PIIIEHHS MIOAO0 TOTO, TOBAp KO MapKH BOHU KYIUISATH 1 UM KYIUIATH
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BOHM ajbTepHATHUBHUI ToBap. Ha 1mpoMy 1 06a3ytoTbcs OCHOBHI 3aBJaHHSI MarasuHy
«IIponykrry ®OII Cauko P. B. 111010 301JIb11I€HHS CBOTO MPOJAXKY.
Tabnuys 1
XapakTepuCcTHKA OCHOBHMX KOHKYPEHTIB po31piOHOI TOPriBJIi
mikpopaiiony bo:xenko B M. IToaraBa, 2016-2020 pp.

Bun Toprisimi Kopotka xapakrepuctrka
OcHOBHa KaTeropis TOBapiB: NPOAYKTH XapyyBaHHS, B OCHOBHOMY OBOUI,
bpykTH, M’sCO Ta M’SICHA TPOIYKINS, SHIA, €K30TUYHI IUIOJU Ta STOJIH,
Basap cyxohpyKTH, puda, MPOAYKTH TPUBAJIOTO 36epiraH£1;1 (KoHCEPBH, ClIIb, ITYKOD,
Mixpopaiiony KpyIu, OOPOIIHO) TOLLO. XapakTepHi puch: 3puuaiine q6cnyTOByBaHHﬁ yepes
B OSKEHKO NPUIABOK; BY3bKMH ACOPTMMEHT TOBAPiB; IIHM BAPIIOIOTECA, MEPEBAKHO
CepelHi Ta HU3bKI pIiBHI I[iH; MiHIMaIi3M OQOPMIICHHS TOYKH MPOAAKY;
[PO3TAIIOBY€ETHCS MOOJIM3Y BENUKHUX IMOTOKIB IMOKYIIIIB 3aJIeKHO BiJl pO3MipiB
PUHKY: HEBEIIUKI - Y CIIAJIBHUX pailoHaX, BEUKUH - y HEHTPAIbHOMY paiioHi
Harionansi OcHoBHa KaTeF‘Opi}I TOBApIB: NPOJyKTH XapuyBaHHs, y T. 4. MPOJYKTH
Miepexi TPUBAJIOTO 36uep1raHHs{ (KoHCEPBH, ClIb, IIYKOD, KpymH, OOpOIIIHO). XapaKTepm
. pucH: 3BUYANHE caM006cnﬁ0ByBaHHﬂ; BEJMKHI aCOPTHMEHT TOBApiB; LiHM
(«Dypier, BCTAHOBJIOIOTBCS 3QJIEKHO BiJl KOHKPETHOT Mepeski (ganpnmaz{, ATDB - HU3bBKI
11iHH); (QYHKIIOHAIBHUI Ta IPUEMHUHN 1HTEP’ €p; PO3MILLYIOTHCS B IPOMUCIOBUX
«ATb», «Mapxkert- |. o i . S 2.
o1ry) I JKMTJOBMX paHOHaX; TOProBENbHI IO Bif 300 go 2500 m“; mobpe
OpraHizoBaHe PO3MILIEHHS TOBAPIB HA MOJIMIISIX
OcHOBHa KaTeropis TOBapiB: TOBApPH JJs HErallHOIO CIOKMUBAHHS, Taki, 5K
XJ1I000yII0OUHI BUPOOHM, KOHJMTEPCHKI BHPOOM, 3aKyCKH, M’ SICHI BHpOOH,
Po3npiOHuit 0e3aJIKOTOIbH1 HAMO1, ITUTapKu TOIIO.
MarasuH XapakTepHi puUCH: 3BUYaiiHe 00CIYrOBYBaHHS Yepe3 MPUIaBOK; L[IHU BapitOOTh,
«IIpomgykTu» TEH/IEHIIS J0 BUCOKMX I[iH; MiCLleé pO3TallyBaHHsS OJM3bKE /0 CIOXHBaya: B
@®OII Cauko P. B. |ocHoBHOMY mepeOyBalOTh y «CHalbHUX» palioHax; TOpProBeibHa ILIOLIA
oOMeskeHa, K TpaBUiIo, MeHIIa Big 300 M?; MOke pO3MilllyBaTHCS B OKpeMiit
OyniBii a00 B MPUMILIEHHI OYAUHKY

ToproBa Touka € uisi BUPOOHHKIB OyX€ TapHUM MICHEM JJsi PO3rOpTaHHS
«OoMoBUX [iil», a/pKe BIJCOTOK NPUUHSTTS pIillleHHS Oe3mocepeHh0 B TOUIII
IpoJIaKy TOBapiB cTaHOBUTH 65-70 %; y KacoBiii 30HI HE3aIIaHOBaHI TOKYITKH
MOXXYTh CTaHOBUTHU 89 %. 3aBIaHHS KOKHOTO BUPOOHHMKA — BUJIUTUTH CBOI MPOIYKTH
13 cCOTeHb MOomiOHuX. TaKUM YHHOM, BUXOAAYH 3 OCOOJHMBOCTEHN BJIACHOI IISIJIBHOCTI
Ta MPOAYKIIii, 0 BUMYCKAETHCS, TOBAPOBUPOOHUK CIIOYATKY OOMpPAE BHUJ PO3TOILITY
MPOJYKITii, SKUH HOMY T1IXOIUTh, Ta KOHKPETHI TOPTOB1 TOYKU B HOTO ME¥KaxX.

Pexnama BUpPOOHUKIB Ta TMOCTAYaJIbHUKIB TOBAapy € JYyK€ MOLIUPEHUMHU
pEKJIaMHUMHU 3ac00aMU y BUTJISA/II: IPYKOBAHUX MaTepiajiB; TOProBOTO 0OJaJHaHHS
— IPUCTPOT AJI IEMOHCTpALIil uu 30epiranHs ToBapy. OTxe, yrakoBKa MOBUHHA OyTH
npuBabJIMBOIO, I[IKaBOIO, MPUBEPTATH yBary MOKYIIIB, a TAaKOX AacOIIIOBATHCS 3
HATYyPJIBHICTIO TOBApy, MOTO €KOJIOTIYHICTIO (200 YMCTOTO0), CIIOHYKATH MOKYIILIS
npuadaTH came el ToBap.

JIOLIJIBHO 3aCTOCOBYBATH Cy4YacHI IHCTPYMEHTH peanizalii MpOJyKTiB, TakKi K
3pYYHOCTI TIOMOBHEHHS MPOJYKTOBHX 3amaciB uepe3 IHTepHeT-Mara3uH. A 1100
pO3MIIIyBaTU MEAINHY peKiaMmy, BaXIJIMBO PO3YMITH, SIK ceOe MOYyBae KOPUCTYBad.
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o BiH poOuTh B I1HTEpHETI, IO 1 HABIINIO BiH AMBHUTHCA, SIK BiH CHOpUKMAaE
iH(opmMmariiro. BaxxiuBo po3yMiTH, SIKi IPOIYKTH HOTO IIKABJIATS.
Cnucoxk BUKOPUCTAHUX JKepeJt

1. Pexnama: iHTerpaiiss Teopii Ta MpakTUKH: Te3u gom. X MDKHap. Hayk.-
npakT. KoH}. (M. Kuis, 18 mucromn. 2016 p.) / Bian. pen. €.B. Pomar. KuiB : Kui.
Hall. TOpr.-€KoH. YH-T, 2016. 124 c.

2. Hikonaescbka B. B. IlinBuieHdss epeKTUBHOCTI PEKJIaMU K 1HCTPYMEHTY
poCyBaHHA MPOIyKIii. E¢exmusna exonomixa. URL: http://www.economy.nayka.
com.ua /pdf/3_2018/58.pdf (mara 3Beprenns: 16.10.2021 poxy).

Komnopa FO. M., 3006ysau euwoi ocsimu CBO Mazicmp
Cneyianvnicmo 281 I1yoniune ynpagninnsa ma aomMiHicmpy8aHHs
Hayxosuii kepienux: k. i. H., doyenm Llleminina T. O.

3AIIPOBA/KEHHSA EJIEKTPOHHOI'O YPAJAYBAHHA: JOCBIJ
HIMEYYYHU

3anpoBaKEHHS €JIEKTPOHHOIO YPSIIyBaHHS TPUBA€E B Y KpaiHI BXKE HE OJIUH PIK,
OXOIUTIOIOYM Pi3HI cpepu KUTTA KpaiHu. [lo Oe33anepeyHux ycCIiB B IbOMY HaIpsMi
HaJCXKUTh 1 NPOEKT «/is», sSKuMi MBUAKO HAOYB HIMPOKOI MHOMYJISPHOCTI CEPEN
HaceJeHHs, 0coOJMBO cepel MOJIOAl, 1 BUKOpUCTaHHS miatgopmu Prozorro s
MPOBEJCHHS JIEP’KaBHUX 3aKyMiBelb, 1 CTBOPEHHS €IMHOTO EJIEKTPOHHOTO MOPTATy
«CynoBa Biajza YKpaiHU» 3 MOXJIMBICTIO PO3paxyBaTH pPO3MIp CyIOBOTo 300py,
3’4CyBaTU CTaH CYy/OBOi CIIpaBU, O3HAHOMHUTHUCH 13 PO3KIAIOM POOOTH OYIb-IKOTO
cynai B YKpaiHi 1, HaBiTh, BIJIBIIaTHU OKpeMi CYAOBI 3aciJlaHHS OH-JIAiH.
CnpaBennuBo OyJnie CTBEPIKYBaTH, 10 JISUIBHICTh OPTaHiB MyOIIYHOI BIaaU 100
3aMpOBA/IKEHHSI EJIEKTPOHHOIO YpSAAYBAHHS TOJIETHIYETHCS 3aBISKA MOXKIMBOCTI
BUKOPUCTOBYBATH 3HAYHUM Ta PI3HOMaHITHUHN 3apyODKHUN JOCBIA Y 11iH cdepi.

Tak y 1998 poui ¢denepanbuuii ypsng HimeuunHu ogHuM 3 nepmmx B €Bporii
OTOJIOCUB HOBY JOKTPUHY, fKa cTajda (PyHIaMeHTOM [Jisi 3MIHM COLIQJIBHOTO
CepeloBHUILA Ta afanTallli Jep>KaBHUX OpraHiB YIPaBIiHHA s poOOTH Ha 3acajax e-
JNEeMOKpaTii Ta e-ypsayBaHHS. TakuM 4YHUHOM OyJi0o 3AIMCHEHO MOJIepHI3alliio
JISUTBHOCT1 OpraHiB MyOJiYHOI BJIaau, y Neplly 4epry Ha QeaepaibHOMY piBHI. Y
MIOJIOKEHHSX pedOpMHU EIIEKTPOHHE YPSAYBAaHHS YpsIl BU3HAYUB YOTHPU OCHOBHI
HanpsiMu: 1) MOMiMNIIeHHs] BUKOHAHHS 3aKOHIB, PO3MOAUICHHS O0OB’SI3KIB MpPHU3BEIE
710 O1TbII €(h)eKTUBHOTO BUKOHAHHS; 2) YPSI OPIEHTYETHCA HA TPOMAJISH, SIKI B CBOIO
Yyepry MOBUHHI 0AYWTH B HHOMY MapTHEPIB; 3) JEp>KaBHI CIIy)kKOM PO3BUBAIOTHCS HA
CTUIPKA PI3HOMAHITHO, IIO0 B pe3yJbTaTi OpPraHW JepxkaHoi BiIaaun OyAyThb
3MIMCHIOBATA CBOi OOOB’SI3KM OUTBII €(PEKTUBHO Ta iXHI Aii OyIyTh TPO30PUMHU;
4) xBami(ikoBaHE KEPIBHUIITBO, SKE 3MOXKE MiAOMpaTH KaJapu, yTPUMYyBaTH JaHi
KaJIpy B OpTraHax Jep>KaBHOI CITyKOH, a TAKOXK 3aIlIKaBIIFOBATH MPAIIBHUKIB TakK, 1100
caMi X CIy>kOO0BIIl OyJu 3alliKaBJIeHI B pe3yJibTaTi CBO€I  podotu [1, c. 56]. ¥V
paMKkax peanizaiiii pedopmu enekTpoHHOro ypsiayBaHHs 18 BepecHs 2000 poky

52



tomimHid kanuwiep Himeuwunnu I'. Illpenep mpesentysas Ilporpamy «luTepHer mis
BCIX — KPOKH Ha NUIIXY J0 1H(QOPMAIIMHOTO CYCHUIbCTBaY, Y SKii OyJI0 BU3HAYEHO
JIeCSATh KPOKIB CTBOpeHHS 1HdopmariiiiHoro cycmniibcTBa. Brama Himeuuwnu, IT-
CHEIIATICTH MPUUANUIM O BHUCHOBKY, IO MOTPIOHO CTBOPUTH KOMIIAHIIO, sika Oyne
JISITA JIOBTOCTPOKOBO 1 CIIPSIMOBYBATUME CBOIO POOOTY Ha 3aJIy4E€HHS J0JIATKOBUX
npaliBHUKIB 3 i1HQopMaliiHoi chepu. Takox Oysi0 3alpONOHOBAHO BBECTH [0
HaBYaJIBHUX MPOTPaM Ha PIBHI 3arajibHOi OCBITH JAUCIMILTIHK a00 KypCH, CIpSIMOBaH1
HAa PpO3BUTOK HAaBHYOK Yy KOpPHUCTyBauiB [HTepHETy Ta JOMOMOITH MOJOIUM
rpoMajiiHaM BIUIBHO KOPHUCTYyBaTHCA KOpUCHUM KoHTeHToM [1, c. 57]. Ilporpama
nependayvana, mo 10 2001 poxy yci mKoau MaroTh OyTH 00JaHaHI KOMIT I0TepamMHu i3
noctynoM 1o Iatepuery. IIporpama Takok Oyna chnpsMoBaHa Ha 30UTBIICHHS
KUIBKOCTI Miclb )i cTyneHTiB y Buax cdepu IT. Jlo 2003 poky KUIBKICTh CTY/ACHTIB
MJIaHyBaJIM 30UIBIIMTHUCS B ABa pa3u 1 qoBectu 10 60 tuc. ocid. Kpim Toro, [Iporpama
TakoX Oyria chpsiMOBaHa Ha CTUMYtOBaHHA IT-HaB4yaHHs cepen KiHOK. B ruranax
HIMEIBKUX ypsoBIiB Oyno 1o 2005 poky MOTpOiTH KUIbKICTh KiHOK 3 IT-
CHEINIAIbHOCTSIMH, JOBIBIIKM 10 mokazHuka B 40 %. Oxpemi acnektu [Iporpamwm
CTOCYBAJICSI PO3MOBCIOJKEHHSI KOMIT FOTEPHOI TPaMOTHOCTI cepen  0e3poOITHHX,
JIIOJIeH TTOXMIIOTO BiKY, 1HBAJIIIIB.

3anpoBaKEHHSI EJIEKTPOHHOTO YpsiAyBaHHS B YKpaiHi CbOTOJHI JOIIIBHO
IIPOJIOBKYBATH 3 YpaxyBaHHSAM JOCBIAY MEPEIOBUX €BPONEHCHKUX KpaiH, B MEPIILY
Yyepry MNOUIMPIOIYH PIBEHb KOMIT' IOTEPHUX 3HAHb CEpeJ PI3HUX COLaIbHUX TPy
HACEJICHHS.

Cnucoxk BUKOPUCTAHUX JKepeJt

1. 3apyOixkHMI1 AOCBiA YNPOBAHKEHHS €IEKTPOHHOTO YpsIAyBaHHS / aBT. KOJI. :
T. Kaminceka, A. Kamincekuii, M. Ilaciunuk Ta iH. ; 3a 3ar. pell. I-pa HayK 3 JEpxK.
yop., mpod. C. A.Uykyr. K., 2008. 200 c.

Kononnvos B. O., 3000y8au suwoi oceéimu CBO Mazicmp
Cneyianvnicmo 076 ITionpuemnuymeo, mopeiens ma 6ipacosa OisibHicMb
Hayxosuii kepienux: k. e. H., doyenm Ceimauuna A. B.

®YHKIIOHAJIBHHA 3B’SI30K COIIAJIBHOI
BITITOBIJAJIBHOCTI TOB «IPOMIHb-IIPUBAT» TA CTAJIOI'O
PO3BUTKY TEPUTOPIU

VY HamioHanpHIA arpapHiii momituil Ha 2022 p. AEKIApyeEThCS: MPOrpec
arpapHoOro CEKTOPY €KOHOMIKH Ma€ CIPSITH MO3UTUBHUM 3PYHICHHSM IIOJO CTaJOTO
PO3BUTKY Ta MOKpAUIECHHS SKOCTI (3aiHATOCTI, MOXOIB, 1H(PACTPYKTYpH, €KOJIOrii
1 T.1.) )KUTTA CUIbCbKOT rpoMain. Y CTpaTerii po3BUTKY arpapHOro CEKTOPY €KOHOMIKH
VYkpainu Ha nepion a0 2030 poky cepel ceMu CTpATEriyHMX IUIeld mependadyeHo
CIPUSTHHSI PO3BUTKY CLIILCHKUX TEPUTOPIH 1 hopMyBaHHS cepeanboro kiacy. B Yromi
npo acouiaito Mbk €C Ta VYkpaiHOO BHOKpemyieHO miapo3ain  «CiabCcbke
rOCIOJApCTBO Ta PO3BUTOK CUIBCBKUX  Teputopiit»y. Otmxe, VYkpaiHa wmae
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IMIUIEMEHTYBaTH y HAI[lOHAJIbHY TMOMITHUKY Ta NPAaKTUKY 3acaad €BPOMNEHCHKOI
arpapHoi moJiTuk. BiamoBigHoO, aepkaBa Mae chOpMyBaTH MOJITHKO-EKOHOMIYHUN
KOHTEKCT, III00 rapMOHI3allisl arpapHOTo Ta CUTLCHKOTO PO3BHUTKY CTaja MPIOPUTETOM.
[Tokparenns comianpHoi BianosigansHocTi TOB «IIpominb-IIpuBar» € 06’ €KTUBHOIO
HEOOXINHICTIO  TOCIOAApPIOBaHHS B PUHKOBUX  yMOBaxX.  3allUIIAIOYHChH
CHUCTEMOYTBOPIOIOYOI0 Tajly33l0 B CUIBCHKIA MICIIEBOCTI MMiANPUEMCTBO TOBHHHO
peaizyBaTh €KOHOMIYHI, COIlalbHI Ta €KOJOTIYHI Il CTAJIOr0 pPO3BUTKY. OCHOBOIO
CLIBCHKOTO TOCTIOAAPCTBA T4 PO3BUTKY CLIBCHKHX TEPUTOPIil € HACEIIEHHS 1 TEPUTOPIS:
JIOACHKUM TIOTEHINIal € BaXJIMBOIO YACTHHOIO CUIBCHKOI TpOMAiH, arpapHe
BUPOOHUIITBO — CUTLCHKOI EKOHOMIKH, a arpojaHamapTd — 0a30BUM €IEMEHTOM
o0MamTyBaHHs CUIbChKOI TepuTopii. OTKe, il MIACUCTEM «CUIBChKE TOCTIOAAPCTBOY
Ta «CUIbCBKMH PpO3BUTOK» € KOMIUIIMEHTApPHUMHU. 3B’S3aHICTh  MiJICUCTEM
XapaKTepU3y€eThCA HACTYITHUMH O3HAKaMH: (PyHKI[IOHAJIbHA; OpraHi3aliiiHa; pecypcHa.
OyukiionansHuil 38’530k TOB «IIpominb-IlpuBart» 1 pO3BUTKY MiANPUEMCTBA
HaBeJIeHO Ha puc. 1.

OcHOBHa MeTa CTaJIOr0 PO3BUTKY CITLCHKHX TEPUTOPIH —
MMABUILEHHS IKOCTI )XUTTA ClIILCHKOr0 HACEJIEHHS

Lixi ctanoro po3BUTKY
TOB «IIpominb-lIpuBar»:

Limi cTamoro po3BUTKY CLIECEKHX TEPUTOPIM:
— 1o6po0yT rpoma;

— 3a{HATICTH Ta MiABHUINEHHS PiBHS TOXOMIIB | - nuBepcuikaris BApOOHUIITBA HA OCHOBI
MPaIiBHUKIB; BHKOPHCTaHHS MICIIEBUX PECypCiB;
— KOHKYPEHTOCIIPOMOIKHA JTisIbHICTD Ta »| — IMOKPAILCHHS SIKOCTI KUTTEISIILHOCTI

parioHaJIbHe BUKOPUCTAHHS MOTEHII ATy
arpapHoi cdepu;

— 30epeKeHHS IKOCTI BAPOOHUYHX PECYPCiB 1
NPUPOJTHOTO CEPeIOBUINA

~a .

>

CITBCHKOTO HACEICHHS;
— PO3BUTOK COMIAIBHUX ITiAMPUEMCTB

A\ 4

BryTpinmHs comianbHa BiNOBITANBHICTS:
1. Po3BuTOK MepcoHay Ta 301IbIIEHHS MaTepialbHUX
BUIDIAT. 3aTy4eHHS] MOJIOJIUX CIICIIaTiCTiB.
2. Po3pobxa xopriopaTuBHOTO Kojiekcy. [1yOmiuna
3BITHICTbH 3 PEKJIaMalli€l0 Ha CTBOPEHOMY CaiTi
MiANPHEMCTBA.
3. BBenenns nmocaau MeHeKepa y coliaibHii chepi.
4. BianoBigaibHICTh MTepea CIIOKMBaYaMH TOBapiB Ta
MOCITYT (BUTOTOBJICHHS SIKICHOT TIPOJTYKITil).
5. ByniBHAIITBO 610Ta30B1 YCTAaHOBKH

30BHIIIHS COLialbHa BIAIOBITAILHICTE:
1. CrioHCOpCTBO Ta ONIATOMIIHICTS,

2. CripusiHHS OXOPOHI HABKOJHUIIHBOTO
CEepPe/IOBUINA; BIIHOBICHHS CUTBCHKHX
KPUHUIIb Ta BOJIOPOBO/IIB;

3. B3aemomist 3 MiCIIEBOIO BIaI0I0 Ta
peaizalist mporpam CoIiagbHOT
BIJIMTOBITAJTFHOCTI: «YTO/a PO COIiabHe
MapTHEPCTBOY, «3 JFOJIBMH 1 JJIs1 JTFOACHY,
«Kaptu cTanoro po3BUTKY»

Puc. 1.  ®OyHKiiOHaIbHUIM

3B’ 130K

COLIAJIBHOT

BIIITOBIAJIBHOCTI

TOB «IIpomias-IIpuBaT» Ta cTanoro po3BUTKy TepuTopiii, 2022 p.

Peanizamiss  comianbHOoi  BianoBiganbHOCTI  TOB «IIpominb-IIpuBat»y B
JIOBFOCTPOKOBOMY TEpPioJAl TpHUBENE N0 MIJABUIICHHS KOHKYPEHTOCIPOMOMXKHOCTI
HiAIpUEMCTBA.

Cnucoxk BUKOPUCTAHUX JKepeJt
1. bapabannuk JI. b., Bo3utok O. B. KoHueniiiss KOprnopaTUBHOI COIaIbHOI
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BIJIMOBIIaTLHOCTI O13HECY Ta ii cTaHOBIEHHS B YKpaiHi. Bicnuk /[Hinponempogcvroi
Oepoicasnoi akademii: Exonomiuni nayxku. 2010. Ne 1. C. 5-11.

2. batopa JI. KopmopatuBHa colianbHa BIANOBIAANBHICTD B CHUCTEMI
KOPHOPATUBHOIO yHpaBliHHs. Ykpaina: acnekmu npayi. 2017. Ne 1. C. 21-25.

Koposuenko A. O., 3006ysau suwoi oceimu CBO Mazicmp
Cneuyianvnuicmo 051 Exonomika
Haykosuii kepignuk: K. e. H., Ooyenm 3azpebdenvra 1. JI.

®OPMYBAHHS CTPATETII PO3BUTKY NIJAINIPUEMCTBA

EdexTuBHE cTpaTeriuHe MapKeTHHIOBE IJIaHYBaHHS B CLIbCHKOTOCIIOAAPCHKUX
MIAIPUEMCTBAX MOXKE OyTH JOCSATHYTO JIMIIE B TOMY BHUIAIKY, SKIIO
BHCOKOKBaTI()IKOBaH1 YINpaBIiHLI OpaTUMyTh y4acTb Yy pO3poOLl BHPOOHUYO-
MapKETHUHIOBUX CTPATET1HM, & TAKOXK MPAKTUKIB Ta TEOPETUKIB 3 pO3POOKH KOHUEIIIINA
PO3BUTKY Ta 1HCTPYMEHTIB MapkeTuHTy. CKiIaaHi cTpaTerii BpaXxOBYIOTh Cy4aCHHM
CTaH €KOHOMIKH, cnenu(piky (yHKIIOHYBAaHHS arpapHOro CEKTopy Ta (pakTopH, IO
BIUIMBAIOTh HA BHYTPILIHE Ta 30BHIIIHE CEpeloBUIE. BiacHUKM MiANPUEMCTB 13
3pOCTalOYOI0 KOHKYPEHIII€I0 B Taimy3l He3abapoMm 3BEpHYThCS 10 IPUHIUIIIB
CTPATEriuvHOro MapKeTUHIOBOTO IUIaHYBaHHS, aJke 0e3 X 3aCTOCYBaHHS BUKMBaHHS
B PUHKOBOMY CE€pEIOBUII HEMOXKIHUBE [3].

SWOT-anaini3 — iHCTpyMEHTapiii CTPaTEriyHoOro IUTAHYBAHHS, KU TMOJSTaE Yy
BUSABJIICHHI (aKTOpiB BIUIMBY BHYTPIINIHROTO Ta 30BHIMIHBOTO CEPEIOBHIII.
dakTopaMu BHYTPIIIHBOIO CEpeloBUINa 00’€KTa aHalli3y € CUJIbHI Ta CcladkKi
CTOpOHH, a (paKTOpaMH 30BHIIIHBOTO CEPEAOBHUINA € MOXIMBOCTI Ta 3arpo3H.
PesynbraTu npoBenennss SWOT-ananizy HaBezeHi B a0, 1.

Tabnuysa 1
SWOT-anaui3z BCK «3aaroaa»

CHJIbHI CTOPOHU CJIABKI CTOPOHHU
— BHCOKA SIKICTh MPOJYKIIIT IMiITPHEMCTBA — oOMeXeHi IHBEeCTHIIiIHI pecypcu;
— HIMPOKUH aCOPTHMEHT MPOIYKIIii; — He quBepcHudiKoBaHMI PUHOK 30yTY;
— BukopucrtanHs Internet Ta GPS TexHosorii; — BIJICYTHI IIPOrpaMH Mi>KHapOJIHOTO MTAPTHEPCTRA;
— BUCOKOKBaTi(hiKOBaHi MpalliBHUKH; — ciabka audepeHuianis mpoayKIii;
— NO3UTUBHA PEIyTallisl MiANPHEMCTBA;

MOXJIMBOCTI 3AI'PO3U

— JIepKaBHI TPOrpaMH MiATPUMKH Ta PO3BUTKY | — BIAKPHUTTS PUHKY 3€MIIL;
arponpOMHMCIIOBHUX MiAIPUEMCTB; — BIATIK BUCOKOKBai(hiKOBaHUX KaJpiB;
— CTBOPEHHS HOBOI POIYKIIii; — iHasAIis;
— pekiaMa Ha BJACHOMY TPAHCIIOPTI Ta B Mepexi | — Barome 3poCTaHHs BUTPAT B raly3i;
Internet; — BHXIiJI HA pUHOK 1HO3EMHHUX KOMIIaHii;
— HapouryBaHHs 00CsTiB BUPOOHHUIITBA NPOIYKIIi. — KIIMaTH4Hi YMOBH;

Ha ocHoBi orpumManux pe3ynbrariB SWOT-ananizy, 115 nepeTBOPEHHs CITa0KUX
CTOpIH Y MOXJIMBOCTI JIOPEUHO: MPOBECTH TeorpadiuHe po3LIMPEeHHs] PUHKIB 30yTY;
3aMpoOBaUTU IPOTPAMH MIKHAPOJHOTO MAPTHEPCTBA; CTBOPUTH BUPOOHUIITBO HOBUX
TOBApIB Y CYMICHUX cpepax IisuIbHOCTI.
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MapkeTunr 3aranpHa Crpareris 3pocTaHHS
K (imocodis > CTpareris
Oi3Hecy Ta -
KOHIEIIs - IHTEHCUBHOTO POHUKHEHHS HA PUHOK
YIpaBIIiHHS y Jlinmosi ctparerii - PO3BUTKY TOBapy, pO3BUTKY PUHKY,
Himnpue-
MCTBOM - - - (bpimancoBi cTparerii
| DyHKIIOHAIbHI - BUPOOHMYI CTpaTerii
g CTpaTeril - IHHOBAIl1¥{H1 TOLIO
I
Crparerii B MeKax CUCTEMH MapKETUHT- MIiKC
ToapHi cTparerii L{inoB1 Crparerii Komymnikarritini
cTparerii pO3MOILTY cTparerii
T 0 T T

- Ctpareris - 3HATTA - Crpareris - Ctparerist

T IBUTIICHHS BCPIIKIB, TpaguIIMHOro TPaJULIITHOTO
SIKOCTI; - CTpaTerid po3HoaLTY; PO3MOJILITY;

- cTpaTeris [1HOBOT'O - CTpaTerid - CTpaTerii
IHHOBAIIIT TIpH IpOpUBY B3a€MO/I11 B3a€MOJIII 3
BUPOOHUIITBI KiHIICBHM

MPOIYKIIIi. CIO’KMBAYEM

Puc. 1. Cucrtema ctpareriit po3Butky BCK «3maromna»

Onupatouuce Ha OoOpaHy HAMH CTPATEril0 PO3BUTKY, 3 BHUKOPHUCTAHHSM IMpHU
bOMY €JIEMEHTIB CTpaTerii Jijepa PUHKY Ta KOHKYPEHTHOI CTpaTerii, MOMXEeMO
chopmyBaTH BiANOBINHI (DYHKIIOHAJIbHI CTpATerii, Ikl MOBHUHHI Y3rOJKYyBaTUCS 3
HaIpsiMaMyd MapKETUHTOBOTO KOMIUIEKCY MIANPUEMCTBA.

Cnucoxk BUKOPMCTAHUX JKepeJt

1. boiiko M., 3yOko O. CrpaTeriunuidi MapKeTHHI: O0a30Bl NPUHIMON Ta
OplOpUTETH  PO3BUTKY. Bichuk  Kuigcvkoeo  mayionanvnozo  mopeosenvbHo-
ekonomiunoeo ynisepcumemy. 2015. Ne 1. C. 46-56.

2. Buau ctparerii po3sutky mianpuemctBa URL: http://otherreferats.allbest.ru/
management /00176840 0.html.

3. 3arpebenpHa [.JI. MapketunroBi crpaterii ik (akTop MOCATHEHHS IIUIEH
arpapHoro rocmnojaapctBa. Haykoei npayi Ilonmascekoi Oepoicasnoi azpaphoi
akaoemii. Bum. 2 (7). T. 1. Ilonrasa: IIJTAA. 2013 C. 124-130.

Kouepea A. B., 3006ysau suwoi océimu CBO Mazicmp
Cneyianvnicme 281 Ilybniune ynpagninusa ma aOMiHicmpy8aHHs.
Hayxkosuii kepignux: k. e. H., Cens O. B.

POBOTA 31 3BEPHEHHAMHU I'POMAJISIH Y
HHOJTABCBKIN OBJIACHIA PAJII

I'pomansan YKpaiHu MaroTh TPAaBO 3BEPHYTHCS O OpPTaHiB JIEP)KaBHOI BIIaJIH,
MICIICBOTO  CaMOBpsAyBaHHS, O00’€IHAHb TPOMAJSAH, INIIPHEMCTB, YCTAHOB,
oprasi3aiiiii He3ajaexHo Bil (opM BIACHOCTI, 3ac00iB MacoBO1 iH(hOpMaAIlii, TOCaTOBUX
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0ci0 BIIMOBIIHO A0 iX (PYHKIIOHAIBHUX OOOB’SI3KIB 13 3ayBa)KCHHSIMH, CKapraMmu Ta
IPOIO3UIIISAMH, IO CTOCYIOTBCS 1XHBOI CTaTyTHOI [ISUTBHOCTI, 3asBOIO0 a0o
KJIOMIOTAaHHSIM IIOJI0 peami3allli CBOiX COIlaJbHO-€KOHOMIUYHUX, IOJITUYHUX Ta
O0COOHMCTHUX MpaB 1 3aKOHHUX 1HTEPECIB Ta CKAproro Mpo iX MopyIIeHHS [2].

Opranu nep>kaBHOTO YIPABIIiHHS Ta MICIIEBOTO CAMOBPSyBaHHS, 3a0€3MeUy0Un
GbyHKIIT COIIaJIbHOTO BIATBOPEHHS HACEJICHHS Ta MHOTO COIIaJbHOTO 3aXHUCTY,
PO3IMIISIIal0Th, SIK CTpaTEeriuHi, HACTYITHI 3aBAaHHS CBO€I AISUTBHOCTI: 3aKpIIUICHHS Ta
HIATPUMKY COIIAIbHUX CTaHJAPTIB PIBHSA Ta SKOCTI KUTTS, siKi O 3a0e3medyBanu
caMopeaJIi3aui10 Ta rapMOHiﬁHHﬁ PO3BUTOK OCOOHMCTOCTI; CTHMYJIIOBAHHSI aKTUBHOT
TISUTBHOCTI 0OCOOMCTOCTI Ta COIIaIbHUX TPYII B TOMy YHCIIl Yepe3 MEXaHi3M B3a€MHOI
JOBIpM MDK BIQJOK0 1 TPOMAaJsSHAMHU, COIMAIBHUMHU TpyHamH; 3a0e3MeUeHHS
KOHKYPEHIIIi Ha PUHKY HaJaHHS COIIAJILHUX IOCIYT; HAJaHHA BUCOKHX COITIAIbHUX
rapaHTii KOXHIU J0MHI B OOMIH Ha YECHY CIUIaTy BU3HAYEHUX JIEPKaBOIO MOJIATKIB;
BUKOPHUCTAHHSA KOIITIB 1 PecypciB MIAMPUEMCTB Y MEXaHI3Mi COILIAJILHOTO 3aXHUCTY
HACEJIEHHS; PO3po0Ka 1 CTBOPEHHS MEXaHI13MiB B3a€MOJIT JIEP>KaBU 1 TPOMAISTHCHKOTO
CYCIIJILCTBA; peaiizailli JAepaBHUX aJPECHUX TMpOorpaM COIIAIbHOI JIOMOMOTIH;
po3poOKa cTpaTerii 3a0e3MeyeHHs] MPUHIUITY COLIaIbHOI CIPABEAIMBOCTI y CHUCTEMI
COLIIAJIbHO-EKOHOMIYHHUX BIJTHOCHH; YIIPOBAXKEHHS PI3HUX (DOPM 1 BUIIIB COLIIATLHOTO
cTpaxyBaHHs [ 1, c. 121].

Po6ora 31 3BepHeHHsIME TpomasH y [lonTaBebkiit 00acHii pajil cipsiMOBaHa Ha
3a0e3MeueHHsT TPOMajITHAMHU iX KOHCTHUTYIIIMHOTO TIpaBa Ha 3BEPHEHHS, CTBOPCHHS
HaJIEKHUX YMOB JUIsl peajtizaiii IIbOro mpasa 3riJHO 3 BUMOTaMH 3aKOHY YKpaiHu
«IIpo 3BepHeHHs rpomaasiHy, Ykasy llpesuaenta Ykpainu Big 7 mororo 2008 poky
Ne 109/2008 «IIpo mepuioueproBi 3axoaud MO0 3a0e3MeueHHs peani3aiii Ta
rapaHTyBaHHS KOHCTHTYIIIHHOTO TIpaBa Ha 3BEPHEHHS 10 OPTaHiB ACPKaBHOI BIaIN Ta
OpraHiB MICLIEBOIO CaMOBPSAYBaHHSA», 1HIIMX HOPMATHUBHO-NPABOBHUX aKTiB [4]. VY
[TonraBchKiil 00acHIM pajii MUTAaHHSIMU 3BEPHEHHS TPOMAJISTH 3aMAEThCS 3araIbHHM
Bigaul. IlltaTHa YMCENBHICTH CTPYKTYPHOTO MIiAPO3AUTY POOOTH 31 3BEPHEHHSIMHU
IPOMAJISIH CTAHOBUTH CiM 0Ci0.

Yceworo 3a 2020 pik 1o obmacHoi paau Hamiumwo 1211 3BepHeHb rpoMajsH. Y
nopiBHsAHHI 3 2019 p. iX KUIbKicTh 3MeHITIIIach Ha 425. I3 Hux y 2020 p. 3BepHEHbB:
iHauBiTyatbHUX — 889, konektuBHUX — 322. Ilomroro Haxiimuio 1200 3BepHEHb Bij
TPOMaJISIH MEIIKAHIIB 00JIacTi, 00JaCHOTO IIEHTPY Ta TPOMAISH, SIKI TMTPOKUBAIOTH 3
Mexamu obisacti (3a 2019 p. — 1605). Ha ocobuctomy mpuiiomi 10 TojioBU 00J1acHOT
paau 3BepHysocs 11 rpomansH (y 2019 pomi ix Oyno 31). IlepBUHHHMX 3BepHEHBb
Hamiinuio 1211, nmoBropuux — 0, MacoBux — 367, HeomHopazoBux — 1. Cepen
3arajibHOI KIJIbKOCTI 3BEPHEHD, SIKI HaIIWIUIK 10 00MacHOl paau, 3asiB — 974, ckapr —
31, npono3uiiii (3ayBakeHb) — 5.

ITix yac pob6oTH 31 3Be€pHEHHS TPOMAJISIH 3arajibHuid Biaaul [lonraBebkoi 061acHOT
paau KepyeThCsl HACTYMHUMH HOPMATHUBHO-TIPABOBUMH aKTaMHU: 3aKOHOM YKpaiHu
«IIpo BHeceHHs 3MiH 10 3akoHy VYkpaiHu «[Ipo 3BepHEHHS TpoMamsH» MO0
CJICKTPOHHOTO 3BEPHEHHS Ta EIEKTPOHHOI mnerwiii»; 3akoHoM Ykpainu «lIpo
3BepHEHHsI TpoMajsiHy»; [lopsiakoM poOoTu 31 3BepHEHHAMU rpomMaasH y [lonraBebkiil
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oOmacHiit pani; PosnmopsmxenHsm ronoBu obmacHoi pamu «IIpo 3ampoBamkeHHS
nocJIyr Ha mopraii igov.org.ua»; IlocranoBoro KaGinetry MinictpiB Ykpainu «IIpo
3aTBEpPKeHHA [HCTpyKIii 3 [IJ0BOACTBA 3a 3BEPHEHHSIMHM TPOMAJSIH B OpraHax
JIep>KaBHOT BIAAW 1 MICIIEBOTO CaMOBpSIyBaHHS, OO0 ’€IHAHHSX TpPOMAJSH, Ha
HIIIPUEMCTBAX, B YCTaHOBAaX, OpraHizalisX He3alleKHO BiaA (OpM BIACHOCTI, B
3acobax MmacoBoi iHpopmarlii»; IlocranoBoro KabGinery MinictpiB Ykpainu «IIpo
3atBepkeHHa Knacudikaropa 3BepHeHb TpoMaisiiy»; 3akoHoM Ykpainu «lIpo 3axuct
MEPCOHANTBHUX JaHUX»; [10J10’KeHHAM PO MOPSIIOK 0OPOOKH 1 3aXHCTY EPCOHATBHUX
JaHuX y 0a3zax JaHWX, BOJOAUIbIEM skux € [lonTaBchka obnmacHa pana; IloctanoBoro
Ka6inery MinictpiB Ykpainu «Ilpo BHecenns 3miH a0 Krnacudikatopa 3BepHEHb
rpomajisiny; [TomoskeHHsIM PO opraHizallito 0cOOUCTOro MPUUOMY TPOMAJISH.

Buisnomy, BIUIMB OprasiB JAep:KaBHOI BJIAAM Ta MICIIEBOIO CaMOBPSIyBaHHS Ha
PO3BUTOK COITIQJIHUX BiJIHOCHH, YMOBH JKHTTS Ta TMpalll HACcEJIeHHS KpaiHh 3a
JIOTIOMOTOI0  PI3HOMaHITHUX 3aco0iB (popm, MeToMiB Ta IHCTPYMEHTIB) € JIOCHUTH
PI3HOBEKTOPHUM, ajie SBJs€ CcO0OI0 CKIAAHYy OararopiBHEBYy CHCTEMY 13 TICHO
NOB’S3aHUMH ~ MDK  CO00I0  Ta  HEMEBHUM  30BHIIIHIM  CEPEIOBHUIIEM
enemeHnTamu [3, c. 18].
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MICIE TA POJIb YKPATHU Y CYYACHOMY TI'JIOBAJIBHOMY
EKOHOMIYHOMY ITPOCTOPI

CydacHe CBITOBE TOCIOAAPCTBO SBIsA€E COOOK CKIAIHYy CHCTEMY TICHO
B3a€EMOIIOB’I3aHUX Ta B3aEMO3AICIKHUX MK COOOI0 HAIlIOHAJIbHUX €KOHOMIK PI13HUX
KpaiH cBity. KoxHa KpaiHa poOUTh CBili BHECOK Y CTBOPEHHS CBITOBOT'O BajOBOTO
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npoAyKTy. UnM 1ieii BHECOK OUIBIIUI — TUM OUIBLIMM aBTOPUTETOM KOPHCTYETHCS
KpaiHa Ha MDKHApOJHIA apeHi. 3BUYAWHO, ICHYIOTb OO0 €KTHBHI TPUYUHH, IO
BHU3HAYAIOTh YaCTKY KOXHOI KpaiHU y 3arajJbHOMY 00Cs31 BUPOOHHUIITBA: YHCEIIbHICTD
HACeJICHHsI, BEJIMYMHA TEPUTOPIi, HASBHICTh MPUPOTHUX PECYPCIB, KIIIMATUYHI YMOBH
tomo. [IpoTte, mocuTh Yacto, KpaiHH, 110 MAIOTh NPHUOIU3HO PIBHUN €KOHOMIYHMM
MOTEHITIaJI, CTBOPIOIOTh BIIYYTHO PI3HI OOCSITH KIHIIEBOTrO MpoaykTy. CrpoOyemo
OILIIHUTH, HACKUIbKU BHECOK YKpaiHU y BUPOOHUIITBO CBITOBOI'O BAJIOBOTO MPOIYKTY
Bi/IMOBI1a€ i MOTEHIIIHHUM MOXIHBOCTSIM. ICHYe 6arato 06’ e€KTHBHUX (HaKTOPIB, IO
BHU3HAUAIOTh MICIle KpaiHW Yy iepapxii HaI[lOHaJbHUX EKOHOMIK. AHam3 ycCix
00CTaBUH, IO 3yMOBIIOIOTH KIHIIEBUI OOCST BUPOOHUIITBA PI3HUX KpaiH MOTpelye
HAATO MacCIITaOHOTO MOCHIPKeHHA. JIJis MpOBeAeHHS JESKUX MOPIBHSAHB Bi3bMEMO
JIUIIE OJUH KPUTEPIl —dUCEIbHICTh HAceNIEeHHs KpaiHu. JlaHuil kputepiid oOpaHo He
BUMAKOBO. Pi3HI 00csr BUPOOHULTBA KpaiH 3 MNPUOIM3HO PIBHOK KUIBKICTIO
HAceJeHHs,  HaWyacTimie, CBIAYUTh NpO  €(PEKTUBHICTH  BUKOPUCTAHHS
HANTOJIOBHIIIONO €KOHOMIYHOTO pecypcy — JIIOJAChKOro. MoxHa HaBecTH OaraTo
NPUKJIAAIB, KOJM KpaiHW, 110 MalTh OOMEXEHI MPUPOJHI PECypcH Ta HE HAJITO
CHPUSTIIMBI KJIIMaTUYHI YMOBH, IEMOHCTPYIOTh HE a0U 5Kl YCIIXU B €KOHOMIYHOMY
PO3BUTKY. 3 1HIIOrO0 OOKY, MOTEHIIIIHO Oarari KpaiHu 3ajJUIIaloThCs O1THUMH Yepes
HU3bKY CEPEIHI0 MPOJYKTHUBHICTh Tpalli 3aJissHOrO y Tpoleci BUPOOHUIITBA
HaceneHHs. [lepm HiX BecTH po3MOBY Mpo Micle YKpaiHM y CBITOBIM €KOHOMIII
cpoOyeMO BCTaHOBUTHU TEBHI KPUTEPIl OLIHKU POJII OKPEMHUX KpaiH 3 TOUYKU 30pY
CITIBBIJTHOIIEHHS YHMCEJIBHOCTI X HACEJIEHHS Ta YaCTKU Y CTBOPIOBAHOMY CBITOBOMY
MPOAYKTL. [[7s moyarky po3risiHeMO Ha3BaHl MOKa3HHMKHU JECATU KpaiH CBITY, LIO
MaroTh HaAOUIbIIMI 00cSIT BUpOOHMIITBA 32 PiK (Tadu. ).

Jlani, mo HaBeneH1 y TaOnuii | 103BOJIAIOTH 3pOOUTH TMEBHI BHUCHOBKU. 3
oHOTO OOKY, MM 0a4MMO HACKUJTBKM Ba)KJIMBE 3HAYCHHSI JIJIsl TOCSTHEHHS BEIUKOTO
o0cAry 3arajJlbHOro BUPOOHMIITBA Ma€ (PAKTOp YUCENHHOCTI HACENEHHS KpaiHu. 3
THIIIOTO — MOEMO CIOCTepIraTH 3HayHI PO30O1KHOCTI MK YaCTKOKO HACENIEHHS Ta
gacTkoio cBiToBoro BBII cTBopeHoro pi3HMMHU HalllOHATBHUMU eKOHOMIKamu. OJH1
KpaiHi MaroTh OUIBIITY YaCTKY Y HACEJICHHI TUIAHETHU HIK Y CTBOPIOBAHOMY CBITOBOMY
MPOJYKTI, 1HIIN K, HAaBMAKH, BHPOOJIAIOTH OuIblly 4acTKy cBitoBoro BBII mpu
MEHIIN dacTimi y HaceneHHi. lle cBiqUuTh mpo pi3HY CTYIiIHb €(PEKTUBHOCTI
BUKOPUCTAHHS JIIOJICBKOTO TOTEHINaTy B PI3HUX KpaiHaxX, a, BIAMOBITHO, ¥ TIPO
CTYMiHb iX E€KOHOMIYHOTO pO3BUTKY. /[l OuIblmIoi HAOYHOCTI Ta Yy SIKOCTI
IHCTpYMEHTY paH)XUPYBaHHS KpaiH 3a CTYNEHEM pO3BUTKY, MH IIPOMOHYEMO
CKOPHUCTATUCS YMOBHHMM «KO€(IIIEHTOM BIAHOCHOIO E€KOHOMIYHOTO PO3BUTKY»
(KBEP.). Bin HaBefieHnil y OCTAHHBOMY CTOBIUMKY TaOIUIi 1 1 OTpUMaHUi HUIIXOM
BIJIHOIIICHHS] YacTKU KpaiHu y cBiToBomy BBII 10 ii yacTku y HacesneHHI IJIaHETH.
Axmo nanuit koediieHT OUTBIINN 32 OJMHUINO, 1€ O3HAYAE, 10 KpaiHa Mae OUIbIITY
4acTKy y ctBopeHH1 cBiToBoro BBII Hix y HacenenHi. SKiio » Koedili€eHT MEHIINUN
3a OJMHMII0 — HaBMmaku. Kpainu, mo mMarwTh koeditieHT Big 1,5 Ta OiabIne, MOXKHA
BIJTHECTH JI0 KaTeropii BUCOKOopo3BuHEHHX. B iHTepBam mixk 1,5 1o 0,5 nepedyBaroTh
Kpainu 10 po3BuBarOThCA. Koedimienr Menmmuit 3a 0,5 Bkazye Ha EKOHOMIUHY
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BIJICTANICTh KpaiHW. BukopucroByroun naHuil Koe(ilieHT MM MOXKEMO HAOYHO
nobaunTH, 10 3 JAECATH HANMOLIBIIMX (3a 3araJbHUM OOCSITOM BHUPOOHUIITBA)
€KOHOMIK CBITY, JMIIE IT’STh MOXHa BITHECTH A0 BHUCOKO po3BuHyTHX: CIIA,
Himeuunna, Benuka bpurtanis, ®@panriis, Anonis. [Hn m’saTe KpaiH MOTpanuiMd J0
NepIoi JAECATKU 3aBISKH HASBHOCTI BEIMYE3HOTO JIOACHKOro pecypey. Ta, akmio,
Pociro 3 Kutaem, a takox, bpasuniro 3 [HA0HE31€10 MOKHA BITHECTH JI0 KaTeropii
KpaiH WI0 pO3BUBAIOTHCA, TO IHIisA, BOYEBUAb, BUIJIANAE KpaiHOWO 13 clabo
PO3BUHEHOI0 EKOHOMIKOIO, SIKa OINWHUJIACh Yy I[bOMY CIIMCKY BHKIIOYHO Yepes
YUCEIbHICTh HAaCeICHHS [2].
Tabnuys 1
BBII, IIKC, y nocriiiHnx niHax (Mi2KHaApOJIHHUX /10JI.) TA YMCEJIBbHICTH
HaceJIeHHs AeCATH Hal0iIbIuX eKOHOMIK cBiTy (2019 pik) [1]

Ha3sa kpainu BBII Yacrka Bl | YucenpHICTh Yactka Bin | KBEP(koedimient
KpaiHu | CBITOBOTO HaCeJICHHS CBITOBOTO BIZTHOCHOTO
(map. (%) (muIH.) (%) €KOHOMIYHOTO
%) PO3BHUTKY)
Kuraii 22544 16,53 1386,3 18,49 0,98
CIIA 18217 13,36 325,1 4,33 3,09
Inmis 9332 6,84 1338,7 17,85 0,38
SIrionist 4972 3,65 126,8 1,69 2,16
Himeuyuuna 3811 2,79 82,7 1,1 2,54
Pocis 3763 2,76 1445 1,93 1,43
Inponesis 3106 2,28 264,6 3,53 0,65
bpaswis 2992 2,19 207,8 2,77 0,79
Benuka bpuranis 2670 1,96 66,0 0,88 2,23
Opanirist 2650 1,94 66,9 0,89 2,18
Ykpaina 347 0,25 42,2 0,56 0,42

Koe@imieHT BITHOCHOTO €KOHOMIYHOIO PO3BUTKY YKpaiHW y BIJAMOBIIHOCTI 3
HalllUMU PO3paxyHKaMH CTaHOBUTH 0,42, 1m0 € JOCUTh HU3BKMM ITOKA3HUKOM Yy
MOPIBHSAHHI 13 PO3BHUHYTUM KpaiHamu cBiTy. Ta BapTo NOpUMHATH 10 YyBaru
HECIIPUATIMBY EKOHOMIYHY CHUTYalll0 B KpaiHi: BilicbKOBI Ail Ha Cx0/i1, 3HELIHEHHS
HalllOHAJIbHOI BaMIOTH, MajiHHA piBHS BBII, Mmirpaiis mnpame3gaTHOro HacejleHHs
KpaiHM 3a KOpPJIOH, 3pOCTaHHS piBHA 0e3politta Ttouo. Jlnsg edexkTuBHOro
€KOHOMIYHOTO PO3BUTKY YKpaiHM BaXXJIMBUM € pO3poOKa Ta BUKOHAHHS CTpaTerii
CTAJIOTO  PO3BUTKY, IO JIO3BOJIUTH MIiABUIIUTH KOHKYPEHTOCIPOMOXKHICTb
BITYM3HSIHOI €KOHOMIKM Ha rio0ainbHOMY puUHKY [3]. ['omoBHMMH WijsIMH TakKoi
CTparterii MOBUHHI CTaTH: MOBHA 3aiHATICTh HACEJICHHS, BUCOKHM PIBEHb PO3BUTKY
HAayKWd, OCBITU Ta OXOPOHU 3JI0pPOB’S, JEIEHTpali3aiis Ta BIPOBAIKCHHS
perioHajabHO1 MOJITHKH, TOJOJaHHS JUCOaIaHCIB B €KOHOMIYHIM, COITiadbHIM Ta
€KOJIOTIYHUX cepax, Tomlo.
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®OPMYBAHHSA IMIJIZKY MEHE/IZKEPASIK O/IUH 13 EJEMEHTIB
CTPATEI'TYHOI'O PO3BUTKY KOJIEKTUBY

Ak chopaBeqIMBO 3ayBaXYIOTh JOCHIJHUKH, 3a CY4YaCHUX YMOB IMIJIXK
HiANPUEMCTBA JOIUIBHO PO3TJSAaTH SIK MOro KOHKYpEHTHY TiepeBary. BaxmBicTb
IMIJDKY € 0e33almepedHor0, OCKIIBKM caMe BIH JIOIOMara€ JoCSIrTH Oa)kaHMX
pe3ynbTaTiB  rocmojapioBaHHa.  OJHOYACHO, TMO3UTUBHMMA  IMIJUK ~ BUMAarae
IJIECTIPSIMOBAHOI  CUCTEMAaTHYHOI poOOTH 3 OOKYy BIACHHUKIB, MEHEIKEPIB Ta
IpaIliBHUKIB MmianpuemMcTsa [3, ¢. 42]. Came TOMy aKTyaJIbHUM € JOCTIHKSHHS ITUISIXIB
Ta coco0iB GOopMyBaHHS IMIKY MEHEKEPA 32 CYy4aCHUX YMOB SIK IPEICTaBHUKA 200
BJIaCHUKA O13HECY.

Menemxep — L€ JIIOIMHA, SKa CTBOPIOE CUCTEMY, OPIEHTOBAHY Ha IOTOYHE
JIOBTOCTPOKOBE, TUIAaHYBaHHS, MPOTHO3YBAaHHS Ta BUPOOHUIITBO, a TaKOX IPOJIAXK
MPOJIYKIIii, pOOIT, MOCTYT JUIsl SIKHAWIIIBUAIIOTO JOCSTHEHHS 11i1eil. ToMy Taki daxiBirl
MOBUHHI MaTH BIJMOBIJIHI XapaKTEPUCTUKHU, KOMIIETEHTHOCTI, TPaMOTHO KEepyBaTH Ta
(a00) (yHKIIIOHYBaTH y TPYAOBOMY KOJIEKTHBI, 1100 OyTH HaWOLIBII THYYKHUMH Ta
IIBUJIKO pearyBaTi Ha TOTpeOu cepenoBuina. Bce 1ie MoOXHA Ha3BaTH 1MiIJKEM
Cy4acHOTO MEHEJ[Kepa.

OcHoBHa (yHKINA 1MIIPKYy — TPUBECTH [ii KEpIBHUKA Y BIAMOBIIHICTH [0
O4iKyBaHb Mipiersux. Ls pyHKIis € pe3ynbTaToM HAMMPOCTINIOT BAMOTH TOSCHIOBATH
il moauHu iHImMM. DopMmyBaHHSA IMIKY KEpiBHHUKA — 1€ TPUBAIHMM MPOIIEC, IO
nepeadayae TMOCTIMHY OCOOMCTY pOOOTY HaJ YJIOCKOHAJIEHHSM CBO€I OCOOMCTOCTI,
CTHJIFO YIIPaBIiHHA, WIiAXOMiB a0 B3aemomii 3 moapMu [2]. ILle cBimomuii Ta
npodeciiHuid miaxig 10 cede, OBOJOMIHHSA IICHXOJIOTIYHMMH Ta II€1aroriYyHuMA
MEXaHI3MaMH YIPaBIIHCHKOI AISUIBHOCTI 3 METOKO CTBOPEHHS MO3UTHUBHOTO BJIACHOTO
oOpa3zy Ta imimky ycraHoBu. Cepen uuisixiB (oOpMyBaHHS IMIIKY MEHemIKepa
JOCIIHUKA BUAUISIOTH [5]: CTUXIMHUH (CTIOHTaHHMIA); HIJIECTIPSIMOBAHUH.

CrnonTansne (GopMyBaHHS IMIIKY € IPUPOAHIM MTPOLIECOM, SIKUK opMyeThes O3
30BHIIIHBOTO THUCKY, OJHUM 13 pE3YyJbTaTIB SIKOTO € CTAHOBJICHHS JIIOJAWHM SIK
ocobucrocTi. Jliiep MoOBOAUTHCS SIK JIFOAMHA, KOO BiH € Hacmpai. [{ed Tum iMipKy
HEe TmOTpedye 3MiH, SKIIO BIH TapMOHIMHO TIOB’SI3aHUN 3 XapaKTEPUCTHKAMHU
Oprasi3aiiiiHoi KyJIbTypH Ta TIOCa]IH.

Hpyruii crioci6 nependayae akTuBHE (OPMYBaHHS, sIK€ HEOOXITHE 32 YMOB OpaKy
JOCBITy, HasIBHI KOHQUIIKTH Y CUCTEMI YIIPABIIHHS MEPCOHATIOM; pO3MIp Ta MacCIITaOu
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(yHKILIIOHYBaHHSI OpraHi3alii yTpyIHIOIOTh MOXJIMBOCTI CKIJIAJCHHS MpalliBHUKAMU
YSIBJICHHSI TIPO JISUTBHICTH KEpiBHHUKA 1 MOro OCOOMCTOCTI (K HACIHIIOK, 3HUKEHHS
TpyaoBoi MoTuBaiii) Tomo [1]. bezymoBHO, edekTUBHUM crocoOoMm (opmMyBaHHS
IMIJDKY MEHE/Kepa € HaBUYKM camompe3eHTallii. EjeMeHTH 30BHIIIHOCTI, MaHeEp,
OJIAITY, SIK1 IIHYIOTBbCSI OTOUYIOYMMHU, CIIOHTaHHE ()OpMYBaHHsI IMIJI)KY B CUTYyallii HOTO
JIECTIPSIMOBAHOTO CTBOPEHHS KOMIUJIEKCHO BXOJIUTH JI0 CTPYKTYpPH CaMOIIPE3EHTAIlli.
@axiBIll 3ayBaxylOTh, II0 y TaKOMy pa3l MEHEIKEp MpH IUIECIPIMOBAHOMY
dopMyBaHHI IMI)KY HE BIAJAJIA€ OTOUYIOUMX BiJ PEAITbHOCTI, JEMOHCTPYIOUU
i7easTbHO TiAIOpaHi eIeMEHTH, a, HaBIMakW, HAOIMKae 10 Hel, CTBEpHKYIOUH, TAaKUM
YHHOM, MIPOSIB TypOOTH HE TIJIBKH Mpo cede, aje i mpo iHmoro[4].

CtBOpeHHS IMIIDKy MEHeKepa — IIe MiAXiT 0 PO3BUTKY BITHOCHH SIK 13
KEpIBHUKOM, TaK 1 3 oprasizamiero. CydacHOMy MeEHeIKepy HEOOXIJHO 3HaTH, IO
0COOMCTHI IMIJK HE TIPU3HAYAIOTh, a oro camocTiiiHo (opmytoTh. [Ipu popmyBanHi
BJACHOTO IMIJKY, SK 1 B YChOMY, B@XIMBO Tam’ATaTd TPO aJCKBATHICTh,
MIOCJTIIOBHICTD 1 3JI0POBHH TITy3.

Cnucok BUKOPUCTAHUX JIAKepeJT

1. boncyn C.A. IlpodeciitHuii iMIIDK KEepiBHMKAa HABYAJIBHOTO 3aKJaiy.
Vnpaeninns wxonorw. 2013 (6epesenn). Ne 7-9. C. 51-55.

2. BopoO6iioa €. B. Po3BUTOK 1HAMBIAYaTbHOTO CTUIIIO ISJIBHOCTI MEHEHKepa
B mpoiieci npodeciitHoi miAroToBKU. Teopia i npaxmuxa YApaguiHHA COYIANbHUMU
cucmemamu. 2012. Ne 1. C.81-86.

3. Boponbko-HeBimnnua T.B. ®@opmysanns ma nepcnekmusu po3eumky
NIONPUEMHUYLKUX CMPYKMYP 6 pAMKax iHmezpayii 00 €8pONeLucbKo20 Npocmopy.
Marep. III MixHap. Hayk.-ipakT. KoH(. (3aouna gopma). Ilonrasa, 2020. 345 c. C.
42-44,

4. Komsana H. M. Imimx KepiBHHKA 3aKJIady COLIAIBbHOI chepH K ePEeKTUBHUI
enemeHT ynpasiiaasg. Scienceand Education a New Dimension. Humanities and
Social Sciences, 2018. Bum. VI (26). C. 96-100.

5. Cxkpunauenko T. B. IMmipk KepiBHMKA: TOHSTTS Ta WOrO0 BXKWBAHHS.
Icuxonoeia. 36ipnux naykosux npayv. HIIY im. M.I1. /[pacomanosa, 2000. Bum. 3
(10). C. 301-305.

Jlozcincoka 1., Ulkypyniu K., 3006y8aui éuwoi oceimu CBO Mazicmp
Cneyianvricmo 073 Meneoscmenm
Hayxosuii kepienux: k. e. H., doyenm Boponvro-Hesionuua T. B.

OCHOBHI ITPUHIMUIIN CTPATEI'TYHOI'O YIIPABJIIHHSA
HIAIMMPUEMCTBOM 3A CYYACHUX YMOB

CydacHi yMOBU €KOHOMIYHOTO PO3BUTKY OUIBIIOCTI KpaiH BHU3HAYAIOTHCS
ro0amizaiiclo Ta JAWHAMIYHICTIO 30BHINIHBOTO cepefoBhia. SK 3a3HAYAIOThH
nocmiaauku [1; 2], He3Bakaro4n Ha BEIHMKY KUIBKICTh Ta JOCTYMHICTH 1H(OpMAIi,
MDKHAPOJHUX KOMYHIKAI[ii Ta aKTUBHHM PO3BUTOK 1H(GOpPMAIIHUX TEXHOJIOTIH,
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MpoIeC TPOTHO3YBaHHS MalOyTHHOTO CTaHy EKOHOMIYHOI CHCTEMH CTa€ BCE
CKJIQIHIIIIUM BHACJIJOK 3HAYHOI KUIBKOCTI (PaKTOpiB, SIKI MOXKYTh BIUIMBAaTH Ha i
MOBEIHKY (HAmpHUKJIaa, IOCTIHHO 3pOCTa€ BIUIMB TaKWUX SBHIN, K (HIHAHCOBO-
€KOHOMIYHI KPHU3H, IO IPHU3BOJATH JO OaHKPYTCTBA Ta TMOTIPIICHHS T00aJbHOT
COITaIbHO-€KOHOMIYHOT CUTYaIllli B 1JioMy) (Tad. 1).

Tabnuysa 1
OCHOBHI NIPHUHIMIIM CTPATEriYHOrO ynpasJaiHHs [3; 4]
[Tpunumnu Ix cyrnicTh

LlinecnipsiMoBaHiCTh KOJKHA CTpaTeris CHpsMOBaHAa Ha TIEBHY MLiJdb, HA JIOCATHEHHSI
KOHKPETHOTO PE3yJIbTaTy

besnepepBHicTh CTpaTeriyHe YNpaBJIiHHS HE € CTaldM [POIeCOM Ta ITOBHHHE
MOCTIHHO PO3BHUBATHUCS Ta AJANTYBAaTHCS 10 3MIH Yy CEpEelOBHILI, B
SIKOMY € OpraHizalis

Teoperuxo- HEOOXITHICTH  BUKOPHCTAHHS  IIMPOKOTO  CIEKTPa  HAYKOBHX

METOJI0JIOT1YHA METOIUYHUX PUHOMIB

OOIpyHTOBaHICTH (OPM i
METONIB

CucreMHuii,
KOMIUIEKCHUIN HIIXi 10
PO3pOOIICHHS CTpaTeTii Ta
CHUCTEMH CTPATErIYHOIO
YIIpaBITiHHS 3arajloM

HEOOXITHICTh JOCATHEHHS MUJIEH pI3HOTO PIBHA Ta MNPUPOIU
CHPUYUHSE 1 PI3HI HUIAXH 1X AOCATHEHHA. ToMy moTpiOHO, mI00 Iii
Ta CIOCOOM iX MJOCSATHEHHS HE CyNepeumId MiK co0O0r0 1 Maiu
CHCTEeMaTHYHHI XapaKTep

HasBHicTs He0OXiTHOT
MMOCJIITOBHOCTI €TaIiB

OCKUIbKM CTpaTeriuHe yMpaBIiHHA € CHUCTEeMOI0 3 TMEBHUMU
OpraHi3alifiHUMU XapaKTepPUCTUKAMH, MOXKHA CTBEp/KYBaTH, IO
MPOXO/KEHHSI OKPEMHX €TalliB MO)Ke 31HCHIOBATUCS MapaielbHo,
OJIHAK 3arajbHa CIPSIMOBAHICTb, a TAaKOXX HAaSBHICTh CKJIQJHOI
CUCTEeMH 3BOPOTHUX 3B’SI3KiB — 3arajbHUil MPHUHIIUI, MOPYIIEHHS
SIKOTO TTPU3BOJIUTH JJO HETATUBHUX HACIII/IKIB

[{uKI1YHICT €TaIy CTPATEriyHOro yrpaBiliHHS MalOTh MOBTOPIOBAJILHUN XapaKkTep
VYHIKaNbHICTh CUCTEM HEMOXIIMBO BUKOPUCTOBYBATM OJHY 1 Ty caMy CHCTEMY
CTpPaTEriyHOro CTPATEriuHoro yNpaBIiHHA JUIsl MIANPUEMCTB, SKI 3aliMaroThCA
yIIpaBJIiHHSA KOHKPETHUMHU | PI3HOIO JAISIBHICTIO, MAalOTh Pi3HY CTPYKTYpY Ta OpraHi3alliio mpari.
M1IPUEMCTBAMU HaBiTh BUKOpHUCTOBYIOUM MEBHY PO3POOKY, II HEOOX1HO alanTyBaTU
710 KOHKPETHOI oprasizanii
Bukopucranss HEMOXIIMBO TIepeI0auuTH YMOBH CEPEIOBHIIA, B SIKUX MPAIFOBATHME
HEBU3HAYEHOCTI HiANPUEMCTBO B MaiOyTHIX mepiojgax. ToMmy miJ yac TIaHYBaHHS
MalOyTHBOTO SIK CTPATEriuHoOro YHpaBJliHHA HEOOXIJHO MaTH K IMO3WTUBHUHN IUIaH
CTpaTeTIYHUX PO3BHUTKY B MailOyTHhOMY (iHHOBAIlil, PO3BUTOK €KOHOMIKH, BUX1] i3
MOXJIMBOCTEN KpU3M), TaK 1 HETaTUBHUM cleHapiil (3HM)KEHHS pIBHA E€KOHOMIKH,

HECTaOUIbHICTh  BANIOTH, TOJITUYHI  cymepedHocTi). ['Hydka
aJIeKBaTHICTh CHCTEM CTpaTEeri4YHOr0 YHPaBJIiHHA 3MIiH 1 YMOB
(YHKIIIOHYBaHHS OpraHizaliid: CHCTeMa CTPaTeriyHOro YHpaBIiHHSI
Ma€ yIO0CKOHAIIOBATHCS

PesynbpratuBHICTH T
e(eKTUBHICTD

CIPSMOBYE CHCTEMY CTPATEriyHOrO YIpPaBIiHHA Ha JOCSTHEHHS
BUCOKHX pE3yJbTaTiB, MNPUYOMY He OyIp-KHUM, a HaWOUIbII
e(eKTUBHUM CITOCOOOM

[IpyuriHaMu 4YOTO € 3araJibHOCBITOBI TEHAEHIlT PO3BUTKY, HAaWBaroMmimumu 3
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AKMX Ha CBhOTOJHI € SIK TIporpecyroua riodamisaiis, Tak 1 crneuudika pO3BUTKY
€KOHOMIKH KOXHOi OKpemoi KpaiHu. [IpuCKOpeHHS TEXHOJOTIYHOTO PO3BUTKY,
aKTHBI3AIll POJII JIFOJACBKUX PECypCiB Ta 3MiHA IHIIMX €JIEMEHTIB CY4YacHOIO
BUPOOHHUIITBA € B3a€MOIIOB’I3aHUMU MUTAHHAMHU 30aJ1aHCOBAHOCTI Ta JUHAMIYHOTO
po3BUTKY. ToMy KOXXHE HIANPUEMCTBO MOBHHHO aJamnTyBaTHCS A0 LUX 3MiH,
YAOCKOHATIOYM CBOi BHUPOOHMYI TporpaMu, JIOTICTUYHY 1H(PPACTPYKTYpy
KOMEpIIiiiHy, 30yTOBY MOJITHKY, (DOPMYIOUM BiJAMOBIIHI CTpaTerii Ha MEPCIEKTHUBY
TOIIO. 3pO3yMLJIO, 1110 OCHOBHOIO METOI0 MEHEKMEHTY € OJIepKaHHs MpUOYTKY, aje
IpU I[bOMY HEOOXITHO 3aCTOCOBYBATH palllOHANbHY cucTeMy ympaBiiHHSA. Came
TOMY CTpaTeriuHe YIpaBJIiHHA CHOPSIMOBAaHE Ha BCTAHOBJICHHS, IOSCHEHHS Ta
JOCATHEHHSI 1I1JI1 OpraHi3allii i3 3aCTOCYBaHHSAM HAHONTUMAJIBHIIIUX CXEM.

OToX, cucTeMa CTpaTerii KOHKPETHOTO MIANPHUEMCTBA XapaKTePU3YETHCS
MEBHUMHU  (YHKIISIMH, OCKUIBKM OO0 €KTHMBHO  BH3HAYAETHCA  CBOEPITHICTIO
30BHINIHBOTO CEPEJOBHUINA Ta BJIACHOTO PECYPCHOrO IMOTEHIiaTy, CIeu(IIHO0
PeaKIlier0 eKOHOMIYHUX Cy0’€KTIB Ha PUHKOBI CUTHAJIN TOIIIO.
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CYTbh ONEPALIIITHOIO MEHEJ)KMEHTY TA HOIO MICIIE B
CUCTEMI MEHE/UKMEHTY MIANPUEMCTBA

VY 3araibHOMY BWTIJISIII MEHEIKMEHT CIIiJI IPEACTABUTU K HAYKY Ta MHUCTEIITBO
rnepemMaraTtd, BMIHHS JIOOMBATHCS TIOCTAaBJIEHOT METH, BHUKOPHUCTOBYIOUH IIPAITIo,
MOTHBH TOBEIIHKHA Ta 1HTENEKT Jrofei. IcHye 6araTo BU3Ha4YeHb CyTi MEHEKMEHTY.
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VY 3aragpbHOMY, MEHEKMEHT pPO3IVIAJAEThCS SIK CYKYIHICTh ISUTBHOCTI 32 YMOB
PUHKOBOI €KOHOMIKH, MOB’S13aHO1 3 KEPIBHUITBOM JIIOJIbMU, YMUIUM BUKOPHUCTAHHSM
iXHBOI Mpalli, IHTEJICKTYaTbHUX 3110HOCTEH, MOTHUBIB 13 BU3HAUCHHSM IIiJICH 1 3aBJIaHb
0i13HeCy, CTBOPEHHSM MEXaHI3MY YIPaBIiHHS, PO3pOOKOIO IUIaHIB, (OPMYITIOBAHHAIM
BIJIMOBIIHUX TPABUJI 1 IPOLEAYP, BU3HAUCHHSIM HE JIMIIIE TOTO, IO M KOJIM POOUTH, a U
AK CaMe€ 1 XTO BUKOHYBaTUME HaMI4YeHe.

OpmHuM 13 BUIIB MEHEDKMEHTY € OlepalifHuil (BUpOOHUYMIT) MEHEKMEHT — I1¢
TEpMiH, KU MOXOAUTH BiJl aHIJ. operations management, 10 B MEepeKIai O3HaYae
VOpaBIiHHSA omneparisMu. [3-3a 01m3bkoi acormiarii 3 BUPOOHHUIITBOM OTEpPAIliHHHIMA
MEHE/DKMEHT 1HOA1 HA3MBAaIOTh BUPOOHWYMM/OMEPAIIfHUM  MEHEIKMEHTOM.
OcTtanHiM dYacoM IIed TEpMiH BCEe OUIBIIE CXWISETHCS HA KOPUCTH MPOCTO
«OMEepaliiHui MEHEKMEHT» — SK OUIbII [MHUPIIOro MNOHATTS. OnepauiiHuii
MEHEPKMEHT BHCTYMAa€ SK CHUCTEMa IIOB’SI3aHMX MIK COOOI0 €JEMEHTIB, SKl
XapaKTepU3yIOTh MPOIECH BUPOOHUIITBA a00 HAJAaHHS MOCIYT, IXHBOIO OpraHi3alliio,
TEXHIYHE OOCIyrOBYBaHHS, a TaKOX YIPaBIIHHS OMNEPaliifHOI CTpaTeri€lo,
IporpamMor0,  BUPOOHHUIITBOM B  OINEPAaTUBHOMY  DPEXKHMi,  MaTepiaiIbHUM
3a0€e3Me4YeHHSIM BUPOOHHUIITBA, BUPOOHHUOI0 EKOHOMIKOIO, IIIHOYTBOPEHHSIM.

HaiiGinpmn  Bgase  BU3HAUEHHS — ONEPAIlIMHOTO  MEHEKMEHTY A€
11.C. 3aBanceKuii, SKuii BH3HAYa€ HOro K YNPABIiHCHKY JisUIbHICTB, HacaMIepes
MEHE/[KEPIB HIDKUOTO CTYNEHs yNpaBliHHsS (OpUTragupH, MailcTpu), MO MOJSITae B
0e31ocepeIHbOMY KEPIBHUUTBI POOOTOI MpAaliBHUKIB, BUKOHAHHI ONEPATUBHHUX
IJ1aH1B, rpadiKiB BUITYCKY MPOAYKIII i HajaHHI mocayr. OnepariiHuii MEHEI)KMEHT
BIJIMOBIJIA€ 32 YIMPABIiHHA MPOJYKTUBHHUMH CHCTEMaMH, TOOTO 3a CUCTEMH, SKi
CTBOPIOIOTH TOBapu abo 3abe3reuyroTh 00ciyroByBanHs (abo i Te i inme) [1, c. 18].
Cy0’ekTOM oOmepamifiHOro MEHEIKMEHTY € CYKYIHICTb OpraHiB YIpaBJiHHA,
VIOPABIIHCHKUX TMPAIIBHUKIB Ta BECh KOJEKTHUB, B OCHOBI SIKOTO JIEXKUTH (Pinocodis
opranizamii. O0’€KTOM ONEpaIifHOTO MEHEIXKMEHTY € Omeparlii Ta omnepariiHi
CHCTEMH, a TAaKOXK MOBEIIHKA M JIsUIbHICTD JIFOJICH.

Koxnili cdepi AOACHKOI MISUIBHOCTI BIATIOBIAA€ CBOSI KYJbTypa IOBEIIHKH.
Posrnsigaroun KepiBHUIITBO E€KOHOMIYHOIO TOBEIIHKOI JIoAeH sK mpodeciiiHy
TISUTBHICTh, MOYXKHA CTBEPJKYBATH IPO YIMPABIIHCHKY KYJIbTYpPY SK y3arajibHEHY
XapaKTEPUCTUKY PO3BHUTKY Oprasizailii Ta (yHKIIIOHYBaHHS COIaJIbHO-E€KOHOMIYHOT
cucteMd. Toali MEHEKMEHT, SK caMocCTiiiHa ¢dopMa €KOHOMIYHOI MisSIbHOCTI, €
COILIIAJIbHUM 1HCTUTYTOM 31 CBOIMHU I[IHHOCTSIMH, LIUISIMH, MpaBUJIaMU H HOpMaMH
MOBEIIHKHU, TPAAUIISMHA ¥ eTUMHUMU NIpuHLunamu [3, ¢. 105].

Onepaiiinuii  MEHEIPKMEHT MPOJAOBKYE PO3BUBATHUCS, 0a3ylOUUCh Ha
JTOCSITHEHHSIX PSAAY IHIIMX JUCHUIUIIH, BKJIIOYAOYM MPOMUCIOBUM 1HXUHIPUHT 1
HAyKy VIOpPaBIiHHSA, BUKOPHCTOBYIOUM 3HAaHHS 3 MATEMaTUKH, CTATUCTUKH U
€KOHOMIKH, IO JTA€ 3MOTY 3aCTOCYBAaHHSI CHCTEMHOTO aHaJi3y AJIsl yIOCKOHATIOBAHHS
omepaniiaux cucteM. JliHiiiHE TporpaMyBaHHs, TEOPis PO3KIAiB, MOJICIIOBAHHS U
CTaTUCTHYHHMHM aHaJ3, TaKk caMoO SK 1 MHOKHMHA IHIIMX aHaJITUYHUX METO/IIB,
YCHIIIHO BUKOPUCTOBYIOTHCS B OIEpaliiiHOMy MeHEKMEHTI. barato HoBoro B iioro
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PO3BUTOK MPUHECIN CydacHI BUHAXOMU B TalTy3sax 010JI0Tii, aHaToMil, Ximii, Hi3uku i
1H)KEHEPHUX JUCHUIUIIHAX.

Oco0nuBy BaXJIMBICTh JJIS OMNEPALIIMHOIO MEHEKMEHTY MaB PO3BUTOK
1H(OpMaIIHHUX TEXHOJIOT1H, IKI MU BU3HAYA€EMO SIK TIPOIIECH 30MpaHHs JIaHUX, iXHBOT
cUCTeMaru3allii Ta IHTepHpeTalli, aHajgidy Ta MNOAAaHHS. Y OUIBIIOCTI Cy4acHUX
iH(pOpMaIIHHUX CHCTEM BHUKOPUCTOBYIOTBCS €JIEKTPOHHI 3acoOu 30WpaHHS JaHUX,
00poOku Ta mojaHHs iHdopmarlii. Po3BUTOK 1H(POpPMAIIHHUX TEXHOJIOTIH J03BOJIMB
oTepariiiHoMy MEHEDKMEHTY PO3B’S3aTH MPOOJEMH, IO KOJUCh HE MOTJN OyTH
BupimieHi. 3aBAsku  1HGOPMAIIHMM  TEXHOJOTISIM  3’ABHJIACSl  MOXKJIMBICTD
KOMIT IOTEpHU3yBaTH TMPOTHO3YBAHHS, IUIAHYBAaHHS ¥ 3aBaHTaXCHHS YCTaTKyBaHHS,
yIOpaBIiHHA 3allacaMM, IUIAaHYBaHHA NOTpeOM B Marepiajax, JIeTalsix 1 By3Jax,
MporpaMHe YINpaBJiHHS YCTaTKyBaHHSM, KoMI'oTepHe mnpoekTyBaHHa (CAD) 1
BEJICHHSI NPOTOKOJNY cTaHAapTu3auii B cdepl aBromarusaiii BupoOHuLTBa (MAP).
Takum dYmHOM, oOIlepalliiiHi MEHEKEpU TIOBHHHI J100pe Opi€HTyBaTHCS B
YIPaBIIHCHKUX HayKaX, IHQOpMAIIfHUX TEXHOJOTISIX, OCHOBAX MCUXOJIOTI], a TAKOXK Y
O1o70r1YHMX 1 pI3UYHUX HayKax [2, c. 9].

Takum 4uMHOM, pIBEHb PO3BUTKY MPOIYKTUBHHUX CHJI 1 BUPOOHHUYHUX BIJHOCHUH
CYTT€BO 3MiHIOE (pitocodito MeHeHKMEHTY. PO3BUTOK JIt0CHKOTO (hakTopa 1 Gpopm
BJIACHOCTI B arpapHOMYy CEKTOpl EKOHOMIKM YKpainu ¢dopMmye W aJeKBaTHUN
MEXaHI13M CUCTEMU MEHEJKMEHTY.
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I'AJIY3EBI OCOBJIMBOCTI PU3UKIB
CIVIBCBKOI'OCITIOJAPCBKUX ITIAITPUEMCTB

CinbChbKOMY TOCHOJAPCTBY, SIKE CYTTEBO 3AJICKHUTH B MPUPOAHO-KITIMATUIHUX
YMOB Ta SKOMY TMpPUTAMAaHHUN CE30HHUW XapakKTep BUPOOHMIITBA, JIOBOJUTHCS
3aJIOBOJILHSTUCS POJUTIO MEHII JIOXIJTHOI, OUIBII TEXHOJIOTTYHO BIJICTAIOl Tamy3i y
NOPIBHSIHHI 3 THIIMMH, KOTpa MOBUIbHILIE aJalTyeThCs 10 3MIHHUX E€KOHOMIYHMX 1
TEXHOJIOTIYHUX YMOB. [IpoTe, came CiTbChKe TOCIOIapPCTBO BUKOHYE BAXKIIMBY POJIb Y
3a0e3rneyeH1 HaceJIeHHS MPOI0BOIbCTBOM.

[TinnpueMcTBaM, 3aifHATUM B arpapHOMy CEKTOpi, Y 3B’S3KYy 13 cHelupIyHUMHA
rajgy3eBUMH OCOOJMBOCTSIMU JTOBOJAUTHCS TOCTIHO CTUKATUCS 13 BUCOKUM pPIBHEM
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BTpaT MaifHa 4u HEeJO0OTpUMaHHS NpuOyTKiB. KpiM TOro, 70CHTHh BaKKO pO3paxyBaTH
MOMEHT, KU Ou OyB HaWOUIBII CIPUSATIMBUM JI1 CiBOM 4u 30UpaHHS ypOXKalo;
MOCTIMHO BUHMKAE ToTpeda y PaxiBIsIX, KOTP1 BOJOIIIOTH 3HAHHIMH 1010 TEXHOJIOT1H
BUPOIIYBaHHS PI3HOMAHITHUX KYJbTYp; HEOOXIAHMNA CHUCTEMAaTUYHUN KOHTPOJIb 32
TEXHIYHUM CTaHOM  CLIbCHKOTOCMOJIAPCHKOI  TEXHIKM; MPAKTUYHO  HEMOXIIMBO
nepe10auuTy TIOTO/IHI YMOBH;, CKJIAJTHO MepeadauyuTH 3001 B poOOTI €Hepro-, Terio- abo
BOJIOTIOCTaYaHHs. 3pOCTaHHS I[IH Ha MarepiajbHO-TEXHIYHI pecypcH, 100pHuBa, IMpH
[[OMY 3JICHIEBJICHHS CLIbCHKOTOCMOIAPCHKOI MPOAYKIi MPU3BOAATH 10 (HOPMYBaHHS
CYKYITHOTO  pHU3UKYy arpapHoro BUPOOHMIITBA.  3BIJICH, HAWMPIOPITETHIIIHM
CeKOHOMIYHMM Ta OpraHi3aliiHUM 3aBIAHHSAM PH3UK-MEHEIKMEHTY € YIPaBIiHHS
pu3ukamu naHoi cepu [1].

Pu3uKkH ClIBCHKOTOCIOIAPCHKUX MIAMPUEMCTB — LI€ IMOBIPHICTh BTPAaTy NPUOYTKY
MIANPUEMCTBA Yepe3 MOPYLIEHHS BUPOOHUYOIO MPOLECY MiJ BIUIMBOM MPUPOIHHX,
KITIMAaTUYHUX 1 JIFOJICBKUX YMHHUKIB. [1i]1 MOHATTAM PU3HUK MOYKHA PO3YMITH 3HUKCHHS
ab0 HEeIoOTpUMAaHHS JOXOIB MiAMPUEMCTBA BHACIIJIOK BUHUKHEHHS HECTIPUSTIUBUX
nofii. Ilix yac 0OroBOpeHHsI CUTLCHKOTOCIIOIAPCHKUX PU3UKIB HaifuacTillie MoBa ijie
Opo UUIAXH, METOAM, MPUHAOMHU U I1HCTPYMEHTH pOOOTH 3 pHU3UKaMHU. Auie
O0OrOBOPIOETHCS, SIK TMPABWIIO, JIMINE MpodiiemMa MiHIMIzalii pusukiB. [lpu mpomy
BIMOYBA€ThCS, HA HAIl TMOIJIAJ, 3MIINIyBaHHSA TOHATh «MIHIMI3AIs PHU3HMKIB» 1
«YTPaBIIHHS PUUKAMI.

MiHimizalisi pU3UKIB — 1€ OJWH 13 HANpsAMIB YIPABIIHHSA E€KOHOMIYHUMH
pU3uKaMu. YTPaBIIHHSA PU3UKAMHU — II€ CBIIOME MPUIHATTSA YIPABIIHCHKHX PIlLIEHb
1010 YHEMOYKJIMBJICHHSI BTPATH KOHTPOJIIO HAJ OACPKYBAaHUMH BUTOJaMH BiJl yTOIH 3
METOI 30UTBIIMTY BJIAaCHUWA mNpuOyTOK [2]. Takum 4YHHOM, MpOLEC YHPABIIHHSI
€KOHOMIYHUMHU PU3MKAMHU — LI peai3allisl MPOeKTy B yMOBaX €(PEeKTUBHOIO (3 MO3MILIii
OTPUMAaHHS NPUOYTKY) BUKOHAHHS pHU3MKiIB. KIlFouoBUM MOMEHTOM B YIpaBJiHHI
pU3UKaMU € TIOIIYK 1 opraHizamisi poOOTH Mmoo 3HIKEHHS pusukiB. [loBHICTIO iX
YHUKHYTH HEMOXJIMBO, TOMY OCHOBHHMM 3aBJaHHSM € BHOIp HalOUTbIT e(hEeKTUBHUX
METOJIB 3HIKEHHS pu3uKy. Bci aii 3 ympaBiiHHS pU3MKaMy MOYKHA PO3JAUTUTH HA JiBa
HaMNpsSIMU: YHUKHEHHS TIOSBU PHU3UKOBUX CHUTYaIllil 1 3HIKEHHS BIUMBY (DaKTOPIB
PU3UKY Ha BUPOOHUYO- (hIHAHCOBY MISUTBHICTD CLITLCHKOTOCIIOIAPCHKOTO MiIPUEMCTBA.
OnuH 13 croco0iB MOALTY aKTUBIB MiIMTPUEMCTBA 3 MOAAIBIINM 00'€ THAHHSIM PU3HUKIB —
e quBepcuddikaris. CyTs aquBepcudikariii BApOOHUUOT TISUTBHOCTI MOJIATAE Y PO3MOILTL
3yCHJIb Ta KaliTAIOBKJIAJCHb MK PI3HUMH BUIAMHU JIISTLHOCTI, IO HE MOB'I3aH1 OJUH 3
onHuM Oe3nocepenHbo. ToOTO, y pa3l BUHUKHEHHS HerependadyBaHUX TOJINA, KOJIU
OJIUH 13 BUJIB JISJILHOCTI MPOSIBUTH Ce0€ HEXKUTTE3IATHUM 1 MPUHOCUTHUME 30UTKH,
IHIIWNA BUJ AiSUTHOCTI BUSIBUTBCS TPUOYTKOBUM [3].

3HWKEHHS PU3UKY U1 CUIBCBKOTOCHOAAPCHKHUX —TIIMPUEMCTB MOXKIUBE 32
pPaxyHOK BUKOPUCTaHHS O10JIOTTYHUX CIIOCOOIB 3aXHCTY, IO TIepe10avyaroTh BUBEICHHS
TaKuX COPTIB cerocnKyanyp, AKl CTIMKI JO TOCYX, 3aMOpO3KiB ToImo. Hapasi
CEJIEKITIEI0 BUBOISTHCA Taki COPTH 1 BHJAM POCIHMH, IO IM3HO 3alBITAlOTh, 100
VHUKHYTH TI3HIX BECHSHUX 3aMOpPO3KiB. TaKo) 3HWKECHHS PHU3UKY JOCSITAETHCA 3a
PaxyHOK CIELIaJIbHUX arpOTeXHOJOTTYHUX MPHUIOMIB, pO3pOOICHUX JIi KOHKPETHOTO
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TUITy KJIIMaTy: 3pOIIeHHsA, OOpOHyBaHHS 1 cHirozarpumanHs. LI meromu Takox
BKJIIFOYAIOTh 00pOTHOY 3 Oyp'ssHaMH, TPU3YHAMHM Ta IIKIJHUKAMH POCIIHH.

CamocTpaxyBaHHs 3a3BUYail O3HaYa€ CTBOPEHHS CIEHIAIbHUX Pe3epBHUX (POH/IIB,
SIK1 TIOTIM BUKOPHUCTOBYIOTH JJIsi KomrieHcallli 30uTkiB [4]. [Ipu cTBOpeHHI pe3epBHUX
dboHIB HIKOJIM HE BiAOYBAETHCS PO3MOAUTY 30MTKIB MK yYaCHUKaMU CTBOPIOBAHUX
PE3epBiB, OCKUIBKH 11l PE3ePBU CTBOPIOIOTHCS TUILKH JUIsI OHOTO IMIMPHEMCTBA 1 32
paxyHOK HOro BJIACHMX BiJpaxyBaHb. ToMmy Il KaTeropii He MarOTh 3arajibHUX
XapakTepucTuk. Jlas  pOCIMHHMITBA  JAOIIBHO CTBOPUTH  3alacd  HaCiHHS,
CLUTBCHKOTOCTIONAPCHKOT TEXHIKU 1 3alMaCHUX YaCTHH, IMaJMBHO-MACTUIHLHUX MaTepiaiB,
¢inancoBux pecypciB. s TBapHHHUIITBA HEOOXiTHO CTBOPIOBATH 3allaCl KOPMIB,
peMOHTHOTO MoJjoAHska Tommo. Cremudiky pesepBHUX (OHIIB y CUIBCHKOMY
rocroJapcTBl 0araro B 4OMY BH3HAYalOTh OCOOJIMBOCTI KPYrooOiry BUPOOHHYHMX
(oHIIB y ramysi, FOJIOBHUM YHHOM, BEJIMKOIO YACOBOKO TPUBAIICTIO BUPOOHHUIITBA.

Minimizamisi pu3uKiB, SK HampsM 3MEHIIEHHS JECTPYKTHBHOTO BIUIMBY Ha
rOCHOJAPCHKY  JISUTBHICTh  CLUIBCHKOTOCIIONAPCHKUX — MIANIPUEMCTB, €  BaKIMBHUM
ACMEKTOM YIPABIIHCHKOI JISUTBHOCTI KOKHOTO Cy0'€KTa roCTiojaproBaHHs.

CnMcoK BUKOPUCTAHUX JIKepeJI:

1. T'opro 1. O. YnpaBmiHHS pU3UKaMU arpapHUX MiANPUEMCTB JIiICOCTENOBOI 30HU
VYxpainu. Exonomixa ma ynpaeninnsa AIIK. 2018. Ne 2. C. 55 - 64.

2. lpiryn T. B. Mexani3M ymnpaBiiHHA pPU3UKAMH B CHCTEMI1 YIPaBIIHHS
MIANPUEMCTBOM. Haykosuil icHuk MixCHapooHo2o 2yMaHimapHo2o YHIGepCumemy.
2017. Bun 2. C. 9-13

3. Sctpemcrkuii  O. HeBu3HaueHiCTh, pPHU3WK, IHTEPECH B MOJCIIOBaHHI
e€KOHOMIYHOI MOMTHKHU. Paukiecvka cnpasa. 2019. Nel. C.20-30.

4. ArpocTpaxyBaHHsl [K I1HCTPYMEHT YIpPaBIIHHA pU3HKAMU B CLILCBKOMY
rocromapctii. URL: http://uaip.com.ua/agrostrakhuvannya-yak-instrument-uprav.

Hampycuna A. B., 3006y6au euwoi oceéimu CBO Mazicmp
Cneuyianvuicms 051 Exonomika
Hayxosuii kepienux: k. e .H., doyeum [usnuu O. JI.

®OPMYBAHHS COBIBAPTOCTI NPOJYKIII TBAPUHHUIITBA B
AT'PAPHOMY HIAITPUEMCTBI

Ha cywyacHomy erami pO3BUTKY EKOHOMIKM arpapHOro cekropy (0coOJuBO
rajiy3l TBApMHHUITBA) BEJIMKOTO 3HAYEHHS HAOyBa€ MOLIYK pPE3EepBIB IiIBHUILECHHS
KOHKYPEHTOCTIPOMOXHOCTI BHUPOOHMIITBA TPOAYKI[i HAa OCHOBI 3HWXKEHHS il
coOiBaptocTi. ToMy BUHMKae moTpeda 3’sSCyBaHHS OCHOBHMX TEHIEHLIA Yy 3MiHI
oOumnciaeHHs: co01BapTOCTI sIK B YKpaiHi 3arajoM, Tak 1 Ha piBHI PErioHiB, pailoHIB Ta
MIITPUEMCTB 30KpeMa [1; 2].

[Ipoiec  dopmyBaHHS BHUPOOHMYOI COOIBAPTOCTI BHUPOOJIEHOT MPOMYKIIIi
BiIOYBA€THCS HACTYITHUM YHHOM (puc. 1).
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psimi MaTepianbHi BUTpaTH:

- BapricTb KOpMiB;

- Bapricth mamsHOTO i
MacTHILHUX MaTepiaiis;

- Bapticts pemrtu npsmux
MaTepialbHUX BUTPAT

Inmi mpsimi BUTpaTH Ta

- AMopTH3aIlis;

3araJlbHOBMPOOHMYi BUTPATH:
- BinmpaxyBaHHS Ha COIliabHI 3aX0/TH;

- OmnaTa mociyr CTOpOHHIX OpraHizanii;
- Pemrra iHmmx npsiMux ta
3aralbHOBUPOOHNYNX BHTPAT

BH

psmi
TpaTH HA

omiary npani

A 4

Bupo6uuua codiBapTicTh BUP0OJIEHOI NPOAYKIIii TBADMHHUITBA

Burparu Ha 30yT

< L

IHoBHa coliBapTicTh BUP00/1€HOI NPOAYKUIl TBAPUHHUITBA

Puc. 1. IIponiec hopmyBaHHS cOO1BAPTOCTI MPOAYKIIT TBAPUHHHUIITBA

ToOTO, OCHOBHHMH

BUTPATH.

YKPYITHEHUMHU  CTAaTTSIMH  (OPMYBaHHS BUPOOHUYOI
co01BapTOCTI MPOAYKIlli CIILCHKOIO TOCIOAAPCTBA € MpsiMi MaTepiaiibHI BUTPATH,
npsiMi BUTpAaTH Ha OIUIATy IMpalll, IHOI TpsSMI BUTPATH Ta 3arailbHOBUPOOHMUI

ABC-aHaJi3 BUPOOHUYHX BUTPAT rajy3i poCJMHHUITBA y

Tabnuys 1

II1 «Imeni Kanamuuka» [loarascekoro paiiony, 2016-2020 pp.
<
BupoOHuui BuTpaTy, THC. TPH. = . % =
ZE | E.| E%
=S == | s52| .
. m =~ | E QS I
CrarTi BUTpar = :ﬁ gg S ?E 5
2016 | 2017 2018 2019 2020 Eg g% 2 E%
o) =p
Bapricts KOpMiB 9322 | 23645 | 20050,3 | 22596,1 | 23206,9 | 988203 | 453 | 453
Hpsmi BHrTpaTH Ha 7412 | 10111 | 125404 | 12128,7 | 123702 | 545623 | 250 | 703 | A
OIIaTy npamt
B";glp?r MateplanbHiIX 2640 | 5264,1 | 6087,3 | 42803 | 41251 | 223968 | 103 | 805
IanbHe i MacTHIBHI 2857 | 3996 | 32806 | 13987 | 14378 | 129701 | 59 | 865
M.'flTeplaJ'II/I B
BinpaxysarHs Ha 1738 | 2174 | 34343 | 26004 | 26655 | 126122 | 5,8 92,2
COL1AJIbH1 3.':}XO,Z[I/I
AMopTH3aLLIS : 1310 | 1977 | 33059 | 1597,8 | 2620,1 | 108108 | 50 97,2
HEOOOPOTHHX AKTHBIB
Pemnra iHImx npsiMmx
Ta 234 304 9847 | 1012,9 | 13406 | 3876,2 1,8 9,0 | C
3ar a.]'IBHOBI/IpO6HI/I‘lI/IX
BUTpAT _ _
Onara nocityr i podit | 69 397 665,6 4595 384,7 22748 1,0 | 1000
CTOpOHHlX opraH13au11/1
Beboro 25881 | 47868,1 | 50349,1 | 46074,4 | 48150,9 | 2183235 | 100,0 X X

69




[IpoBenenuit ABC-anani3 BUpPOOHMYMX BUTpPAT Tally3l TBAapUHHUIITBA Y
11T «Imeni Kanamaukay rmokasye, o Taki CTaTTI BUTPAT, K BapTICTh KOPMIB, MPsIMi
BUTPATH Ha OIUIaTy Mpali Ta pemTa MarepiaibHuX BUTpaT (opmyroTts 80,5 %
BUPOOHWYOI  cOOIBapTOCTI Ta  MOTPEOYIOTh  PETEIBHOTO  KOHTPOJIIO 1
ontuMizailii (tabm. 1). Jlo rpynu B BBIMIUIM majibHE 1 MAacTWIbHI MaTepiajii Ta
BiJ[paXyBaHHsI Ha COIllaJibHI 3aX0JM, YacTKa sSKux ckiangae 16,7 %. Ilpu upomy Ha
aMOPTHU3aIlil0 HEOOOPOTHUX aKTHBIB, PEIITY IHIINX MPSIMUX Ta 3aralbHOBUPOOHUIHMX
BUTpAT, OIJIATy MOCIYT 1 poOIT CTOPOHHIX OpraHizailiil npunaaae aume 7,8 % Butpat
y 3araibHOMY TifcyMKy 3a 2016-2020 pp.

binbm getanpHM aHANi3 BIUIMBY OKPEMHUX CTaTe Ha BUPOOHUTY COOIBapTICThH
MPOJIYKIlii TBAPUHHMIITBA HABEJACHO y TabII. 2.

Tabnuys 2
BruiuB okpemux crareil BUTPaT HAa BUPOOHMYY CO0iBapTiCTh MPOAYKIUIL
TBapunHuTBa Yy I1I «IMeni Kanamnukay, 2016, 2020 pp., %

CrarTi BUTpaT Momnoko Mraco B;;I;Ié(g; porarol M’sico cBuHel
Bapricts kopmiB 66,4 26,2 46,8
[lanpHE 1 MAaCTHIIBHI MaTepiamn -4,1 -9,5 -7,3
Pemra MaTepianbHUX BUTpAT 8,6 5,6 55
[Ipsmi BuTpatu Ha ormary mpari 22,6 32,6 11,6
BinpaxyBaHHsI Ha colliaibHi 3aX0I1 49 49 2,4
AMopTu3allis HeOOOPOTHUX AKTHBIB 11,7 -1,8 -0,6
OO;J;E:;I?;HYF 1 poOIT CTOPOHHIX 0.9 05 23
saranOMpOOmX BTpaT 20 11.9 36
Bupo6uuua cobdiBapTicTh — BCHOT0 113,1 70,4 59,5

Sx cBimuate gaHi Tab6m. 2, y 2020 p. mopiBasHo 3 2016 p. BupoOHHUa
coOiBapricth Mosioka y IIIT «Imeni Kamamnauka» 3pocna y 2,1 pasu. 3okpema, 3a
pPaxyHOK 3pOCTaHHS BapTOCTI KOpMIB y 2,8 pa3u, coOIBapTICTh 30UIbIIMIACA Ha
66,4 %, a 3a paxyHOK 30UTbIIEHHS MPSMUX BUTpaT Ha oruiaty mpari Ha 75,0 %,
coOiBapTicTh 30inbIMIIAaca Ha 22,6 %. Jliga coOiBapTocTi M’sica BEJIMKOI poraroi
XyZ00M BHM3HAYAJILHUMH CTATTSIMH BHUTPAT BUSBHJIMCS BHTpaTth KopMiB (26,2 %),
npssMi - BUTpaTH Ha omiary mnpami (32,6 %), pemra iHIUX NOpSAMUX —Ta
3arasibHoBUpoOHUUuX BUTpaT (11,9 %). CoGiBapTicTh M’sica CBUHEN 30UIbIINIIACA HA
59,5%, y ToMy uucli 3a paxyHOK 3pocCTaHHs BapTocTi KopMmiB (46,8 %) Ta
301IBIIICHHS TPSIMUX BUTPAT Ha orutaty mpaii (11,6 %).

OTxe, OCHOBHMMH CTaTTsIMU (QopMyBaHHS  COOIBApTOCTI  MPOIYKITIT
TBAPUHHUIITBA € BUTPATH HA KOPMH, MIPSIMI BUTPATH HA OTUIATY MPAIIi.

Cnucox BUKOPUCTAHMX JKepeJI:
1. Haropntok O. I1. ®opmyBaHHS BUpOOHUYHMX BUTPAT B Tally31 TBAPUHHUIITBA B

YMOBaX HECTIMKOi I[IHOBOi KOH IOHKTYPH PHUHKY. Cmanuti po36umox eKOHOMIKU.
2014. Ne 3. C. 201-206.
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2. CnaBkoBa O. I1., Kupuuenko €. 1. IlpoObnemHiI nHUTaHHS BU3HAYCHHS
co01BapTOCTI MPOAYKINi TBapuHHULTBA. HaykoBuit BicHUK MiXHApPOJIHOTO
rymaniTapHoro yHiBepcutety. 2018. Ne 33. C. 201-206.

Hebpam A. b., 3006ysau euwoi océimu CBO Mazicmp
Cneyianvnicme 281 Ilyoniune ynpagninnsa ma aomMiHicmpy8aHHs
Hayrosuii kepienux: k. e. H., doyeum [[s0ux T. B.

OCOBJIMBOCTI CTBOPEHHS HEHTPY YIIPABJIIHHSA 3HAHHAMU
(KNOWLEDGE MANAGEMENT)

V¥ cywyacHOMY CBITI IHTEHCHUBHO (POPMYETHCS TIO0OANBbHUNA OCBITHIM PUHOK, a
cydacHa cdepa eKOHOMIKH 3HAXOJMUTHCS Ha €Talll MONIYKY 1HHOBAI[IHHUX PECYpCiB,
YUHHUKIB Ta 3aco0iB Mg 1i crajmoro po3BUTKY. OIHUM 13 CTpaTeriyHUX Ta
NEPCIEKTUBHUX HAMNPSIMKIB TAaKOrO PO3BUTKY € OCBITHIM TpOCTip Ta e(EeKTUBHE
yNpaBiIiHHA 3HaHHAMU. [[iABUILEHHS PIBHS KOHKYpPEHTOCIPOMOXHOCTI CYy4acHOTO
nmpaiiBHUKa Mae 0a3yBaTHCS Ha OCBO€HHI HOBITHIX 1H(OpMAIIWHUX TEXHOJIOTIMH,
3100yTTI HOBHUX 3HaHb Ha OCHOBI (opmasibHOI, HedopmanbHOI Ta 1H(GOPMAIBHOI
ocBitu [1].

BiporiaHicTs ycnixy HiABULIY€ETbCS Y TUX CUTYalisIX, KOJU MOJINIIEHHS SKOCTI
yIpaBJIiHHS AISUTBHICTIO BIUIUBAE Ha 30arayeHHs 3MICTY MPOIeCy mpaili, MOTHUBAIIli Ta
0e3repepBHOr0 HaBYAaHHS IMEPCOHANY, MPOIYKTUBHICTH Mpall MiABUUIYETHCA TOI,
KOJIM y4acTh y MpOorpami MOKpaIleHHs Aep>KaBHO1 JISUIBHOCTI pO3BUBAE mpodeciiini
KOMIIETEHIIII 1 HaBUKU MPAI[iBHUKIB IIOJ0 BUPIMICHHS YOPAaBIIHCBKUX MPOOJIEM 1
MPUIHATTS YNPABIIHCHKUX PILLIEHb [2].

YemimHicTh popMyBaHHS, BIPOBAKEHHS Ta BIOCKOHAJICHHS OpraHi3amiiiHuX
3MIH 3aJie)KUTh BiJl PIBHA OpraHi3alliiHOl 3pUIOCTI CHUCTEMH YINPaBIIHHS
MIPUEMCTBOM Ta ii OJ[HIET 3 OCHOBHMX CKJIAJIOBUX — LIEHTPY HAYKOBUX 3HaHb, SIKUN
OoNTUMaJIbHO 3a0e3neuye ¢dopmyBaHHS OaHKy 3HaHb (1H(pOpMaIlii), pallioHaJbHE
30epexeHHsT Ta edekTuBHI (HopMHU iX po3MOBCIOKEeHHS. [IpomoHyeMO CTBOpUTH B
HiAMPUEMCTRBI IIEHTp yNpaBIiHHA 3HaHHSIMH (puc. 1).

[Ipu npoMmy Oa3ucoM ILEHTPY YNpPaBIIHHA 3HAHHSAMH, IO CTPYKTYpHO Oyze
CEMAaHTUYHOIO MEpEeXKEK  OpraHi3aliiHUX 3HaHb, BUCTYNMATUMYTh PUHKOBI
(30BHIIIHI), CTPYKTYpHI (BHYTpilmIHI  ¢opmMai3oBaHl) Ta  IHTEJEKTYyallbHI
(imauBigyanbHI HepOpMali3oBaHl) JKepesia 3HaHb, sKI (OpMyBaTUMYTh BIACHUMN
0aHK 3HaHb (1HPOpMaIlii), peasi3yroul KOTHITUBHI MPOLECH.

JIOLITPHO ~ KOpPMOpAaTUBHUK OaHK 3HaHb KJIACTEpU3yBaTH 3a UYOTHpMa
KaTeropisiMM aKTHBIB 3HaHb: KOHUEMNTYyalibH1 (SIBHI) 3HAHHS, MPEJCTaBJICHI yepe3
MOBY, CUMBOJIM, PUCYHKU (KOHIEMIIi IPOIYKTIB, AW3aiH, BapTICTh OpPEHIY TOIIO);
cucteMaTu4Hl  (cucremaTtu3oBaHi,  ¢opmaizoBaHi)  3HaHHA  (JOKYMEHTH,
crenudikaii, mociOHMKHM, 0a3W JaHWX; MATEHTH, JIHICH311 TOINO); ITOBCSKICHHI
HESIBHI 3HAHHSA, U0 MPOSBIAIOTHCS Yy TOBEIIHKOBUX TepeBarax (Ail, MpaKTHUKH,
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pIllIeHHST TOIIO) 1HAWBINA (HOY-Xay B TOBCAKIACHHUX OIEpaIlisax, opraHizaiiiiHa
KyJbTypa TOINO); eMIIPUYHI (HEsSBHI) 3HAHHS, 10 OTPUMYIOTHCS 4Yepe3 3arajlbHUM
JTOCBIJl (HABUYKH, I1HAWBIIyaJdbHI HOYy-Xay; IIKJIyBaHHS, J0O00B 1 JOBIPY;
EHEePriiHICTh, MPUCTPACTh, HATIPYXKEHICTH TOIIO) [3].

CuHTe3 iHHOBAITIH; Opranizariiaai
Bauku 1anuX (3HaHp) JIEKOMTIO3HIIiSI iHHOBAIIHO- IHKUHIpUHT
IHBECTHINITHUX TIPOSKTIB
; ; ' Crangaptu
Mogeni ynpasitiHHs T . :
eHepyBaHHsI i7ei
3HAHHSIM Py hit yIPaBJIiHHS 3HAHHAMH
I
— LleHTp yrpaBiiHHS 3HAHHIMHA
IHwWi IHCTPYMEHTH JIT «/JIT im. JekabpucTiBy» .
YIPaBITiHHS 3HAHHAMH Opranizariiine
HaBYaHHS
HalyTTs 3HaHb Komnimsis
JOCITIDKEHb
Koy4HHT, HaCTaBHUIITBO, Amnari3 Ta J0riyHAN
ayTCOPCHHT BHCHOBOK

Puc. 1. VY3aranpbHeHa ceMaHTHYHAa MepeXka UEHTPY YIpPaBIiHHA 3HAHHAMH
(knowledge management) 1T «/II" im. Jlekabpuctisy, 2022 p.

Jlo 1eHTpy yIpaBiiHHA 3HAHHSMU BXOJUTHUMYTh TOJIOBHI CHEI[ATICTH
MIPUEMCTBA, K1 32 €(EeKTUBHY peaji3aililo 1HHOBAIlill OTPUMYBAaTUMYTh IMpEMii.
JIns BUANIOrO OMaHyBaHHS MpalliBHUKAMHU ClLICHKOTOCIIOAAPCHKOTO MIAIMPHEMCTBA
HOBOBBEJICHb, IMPOTIOHYEMO 3alpOBAIUTH CHUCTEMY IMpEeMiid 3a BIPOBAKEHHSA Y
BUPOOHHUIITBO PaIliOHANII3aTOPCHKUX 1/1eH, BUPOOHHUIITBO SKICHOT MPOAYKIIIT 1 T. 1.
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MMPOTHO3YBAHHS HA OCHOBI PEI'PECIA

[IporHo3yBaHHs $IK HayKoBe IepeA0adeHHs € OCHOBOI €(EKTUBHOTO
GyHKITIOHYBaHHS €KOHOMiKH. MareMaTnyHa Ta CTaTUCTHYHA OOpoOKa JaHuX 1
pe3yNbTaTiB € BAXJIMBOIO YACTHHOIO MPOBENEHHS OYyIb-SKOro JOCTIIKEHHS.
Buxopucrtanas MeToliIB €KOHOMETPUYHOTO aHaNi3y Ja€ MOXKJIHUBICTH PaIliOHATBHO
pO3B’sI3yBaTH 3a7aul MPAKTUYHOTO 3MICTy, JOCIIDKYBaTH MOTEHLINHHI (opmu
3B’SI3KIB €KOHOMIYHOI cucTeMu. DyHKIIOHYBaHHS Oy/Ab-sKOi cUCTeMH 0a3yeTbcd Ha
MPUYUHHO-HACTIKOBUX 3B’SI3KaX MK ii CKJIagoBUMH. PerpeciiiHi Mojeni Jar0Th
MO’KJIMBICTh BCTAHOBUTH Ta JOCIIIUTH 3aJIEAKHOCTI Ta B3a€MO3B’SI3KH y cucTeMi [4].

3acToCcyBaHHS perpeciiHuX MOJeNel € JOCUTh MOMIUPEHUM IPU MPOTHO3YBaHHI
PO3BUTKY CUCTEM, MOJiH Ta SBUILL.

Jlo perpeciiHuX Mojieiei MoXHa BiTHECTH [3]:

- JHIAHY (TPEHIOBY), sIKa OMHCY€ SIBUINA YH TPOIIECH, SIKI MepeOyBarOTh Y
JTHIAHOMY 3B’S3Ky Ta/a00 MaroTh JOBTOCTPOKOBY TEHJACHINIO J0 MOCTIHHOTO
3pOCTaHHS YM CIIaJJaHHS;

- HEJHIWHY, sIKa OMHUCYE SBHILA YU MPOLECH, SIKI MepedyBarOTh y HEIIHIHHOMY
3B’ SI3KY.

Jlns moOynoBU MOjIeN, aIeKBaTHOI €KCIEPUMEHTATbHUM ((haKTUIHUM) JTaHUM,
YacTille 3a BCE, BUKOPUCTOBYIOTh CHUCTEMU EKOHOMETPUYHHUX pPIBHSIHb. Y OUIbII
MPOCTUX BUIAJKAX MOKYTh BUKOPHUCTOBYBATHUCH 1 TPOCTI 130J1bOBAHI PIBHIHHS [2].

BaxnuBuMm eranom noOyJOBM € TEOPETUYHE BUBYEHHS 1HPOpMaLiifHOI Oa3u.
Heo0xigHo BpaxoByBaTH OCOOJMBOCTI JIaHWX, Ha OCHOBI SKUX OyJe 371HCHIOBATHCS
oJajbIle JoCiiKeHHs [1]:

1. Jani MaroTh OyTH KIJTbKICHO BUMIPIOBAaHUMU.

2. OOcar BUOIpKU JaHUX ISl IPOBECHHS JOCIIKEHHSI Ma€ OyTH aJIeKBaTHUM
JUTSI TIPEJICTABIICHHS yCi€l TeHepabHOI CYKYITHOCTI.

3. Jlo perpecii He0OXiTHO BKJIIOYATH JIUIIIE Ti JIaHi, sIKI ICTOTHO BIUTMBAIOTh Ha
(GyHKIIOHYBaHHS (pe3ynbTaT QYHKIIOHYBAHHS) CUCTEMHU.

4. BumakoBa MOMHJIKA HE TIOBHHHA KOPEIOBATH 3 BXITHUMH JTaHUMHU.

5. Mix  BXimiHMMH  (HE3aJIeKHUMH) 3MIHHMMH HE TOBUHHO  OyTH
MYJIbTUKOJIIHEAPHOCTI.

JUisi mpoBeAeHHS aHanmizy BXIAHUX JaHUX Ta 1H(QOpMaliiHOi 0a3u 4aro
BUKOPUCTOBYIOTh aHaji3 4acoBUX psiaiB. Lle CyKymHICTh €KOHOMIKO-CTaTUCTUYHUX
METO/IB, LI0 JO03BOJIIE BCTAHOBUTU CTPYKTYPY YacCOBHX pANIB Ta MOOyayBaTu
MIPOTHO3 Ha iX OCHOBI. [IporHO3yBaHHS Ha OCHOBI YaCOBOT'O PSy BUKOPUCTOBYETHCS
MIpU TIPUUHSATTI pillleHb. AHAII3 YaCOBHUX PSIB MPHU MPOBEACHHI MPOTHO3yBaHHS Ha
OCHOBI perpeciii J03BoJisi€ OOTPYHTYBaTH 3MiHY pe3yJbTYIOUOro IOKa3HHKA Ha
OCHOBI BCTAHOBJIEHOI CTPYKTYPH YaCOBOTO PSIAY.
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[IporHo3yBaHHS Ha OCHOBI PErpeciii T03BOJISE EKCTPANIOIIOBATH TEHICHIII, K1
y>Ke MaJIu MicIle, y MaiOyTHIM pO3BUTOK sIBUIA UM TIporiecy. Baamuit minbip perpecii
MOXJIMBUN JIMIIIE HA OCHOBI I'PYHTOBHOTI'O BHUBYEHHS iH(pOpMalliifHOi 0a3u Ta CyTi
SBUIIIA, 1O JTOCITIIKYETHCS.

Perpecii 103BOJISIIOTH 3aCTOCOBYBAaTH E€KOHOMIKO-MAaT€MAaTU4YHI, E€KOHOMIKO-
CTaTUCTHUYHI  METOJW, METOAM OIlIHKKM TapaMeTpiB  Mojeied  Mikpo- 1
MakpoekoHOMikH Toio. [llupokuii 1HCTpyMeHTapiii ajisi MPOBENEHHS MPUKIATHUX
JOCIIKEHb Ta TMPOTHO3YBaHHS MaHOYTHBOTO JO3BOJISIE PI3HOOIYHO aHAJI3yBaTH
SIBHIIIA Ta MPOLIECH, CTBOPIOBATH T1IIOTE3U PO B3a€EMO3B’ I3KHU.
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BUKOPUCTAHHA ABC-XYZ-AHAJI3Y ITPU JOCZKEHHI
TOBAPHOI ITIOJUTUKHU HIAITPUEMCTBA

dopMyBaHHS AaCOPTUMEHTY 3AIHCHIOETBCA 3 YpaxyBaHHSIM HEOOXiTHHUX
pecypciB, piBHs TEXHIKU Ta TEXHOJIOTI ii BUpOOHHUIITBA, OYIKYBAHOI PEHTA0EIBLHOCTI
BUPOOHHUIITBA Ta TEPMIHIB OKYITHOCTI 1HBECTHIIIM, HASSBHOCTI yNPABIIHCHKUX KaJIpiB
Ta KBaJll(DIKOBAaHOTO MEpCOHATY Ha BCIX JaHKaX BUPOOHUYOrO LHUKIY, HASBHICTIO
CTIMKMX 3B’A3KIB 13 MOCTaYaJIbHUKAMU, CTYIIEHS PU3UKY, OB’ S3aHOTO 13 CE30HHICTIO
HOTINTY.
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BusHaueHHsS ONTHUMaNIbHOTO AaCOPTHUMEHTY, 3a0€3MedYeHHs HAJIEeKHOI SKOCTI
nependayae BKJIIOYEHHS Yy BHPOOHMYY TIporpaMmy MiJIPUEMCTBA TOBAapIB,
BUPOOHUIITBO Ta 30yT SKHUX OPIEHTOBAaHO HA PHUHKOBI IMOTPEOH, SKI TMO3UTUBHO
BIUTMBAIOTh Ha PO3BUTOK MIJANPUEMCTBA, JAIOTh NPUOYTOK, CIPUAIOTH JAOCATHEHHIO
CTpaTeriyHux Iiieu [2].

ABC-anani3 — 11e 1HCTpYMEHT, SIKMi JJO3BOJISIE BUBYUTH TOBAPHUN aCOPTUMEHT,
BU3HAYUTH PEUTHHI TOBApiB 3a 3a3HAYECHUMHU KPUTEPISIMU 1 BUSIBUTU TY YAaCTUHY
aCOPTHUMEHTY, siKa 3a0esnedye MmMakcuMaibHHi edext [3, c. 171]. XYZ-anamiz —
MaTeMaTUYHO-CTATUCTUYHUNA ~ METOM, SKHM  JO3BOJSE  MpOaHami3yBaTH 1
CIPOTHO3YBAaTH CTAOLIBHICTh MPOAaXKiB OKPEMHX BUIB MPOIYKIIIT 1 KOJIMBAHHS PiBHS
ix cnoxuBaHHsi. Mera XYZ-aHamizy — MOJIT TOBapiB 3a TpylaMu, 3ajJeKHO BiJ
PIBHOMIPHOCTI MOIUTY 1 TOYHOCTI IPOTHO3YBaHHA. METOJ 1aHOTO aHaNi3y MOJsrae
B PO3paxyHKYy JJIs KOXKHOI TOBapHOi Mo3ullii koedilieHTa Bapiaiii a0 KOJTUBaHHS
BUTpAT.

Meron XYZ-ananizy noniOuuii 3 ABC-aHami3oM 1 IPDYHTYEThCS Ha TOMY XK
OPUHIUII — TOBapH MOAULIIOTECA Ha Tpu Tpynu X, Y 1 Z, BUXOJAYM 13 3HAYCHHS
kKoedirieHTa Bapiarlii 3a NeBHUH NPOMiKOK dacy. Llel aHami3 AUIMTh 00’€KTH 3a
CTYNEHEM BIJIXWJICHHS BIJ CEPEIHbOrO TIMOKA3HUKIB, OOUYMCIIOIOTHCS 3a KiJIbKa
nepio/IiB.

JIyist oTpuMaHHST HAMOUIBI TOYHOI Ta JOCTOBIpHOI 1HGOpPMAIIIT 100 CTYIEHS
BIUIMBY BaJlOBOI MPOAYKIIi Ta BHPYYKM BIJ peamsanli OKpEeMUX BHUIIB
CUIBCHKOTOCTIOAAPCHhKOT MPOAYKIII Ha 3araJlbHUl po3Mip BHUPYYKH BIJ peami3anli
npoaykiii BCK «3maroga» 3a 2016-2020 pp. AOLIBHUM € CYyMIIIEHHSI OTPUMaHUX
pesyabTatiB ABC-ananizy ta XYZ-ananizy (tadm. 1).

Tabnuys 1
Po3noain BUAIB CiJIbCHKOr0OCNOAAPCHKOI MPOAYKIII 32 pe3yibTaTaMu

ABC-XYZ-anaaizy B BCK «3aaroaa», 2016-2020 pp.

=2. | E| 3%, | E
8 o S == ) a2 X S =
S < nO 2 o = S = =
= s < © § = =2 = = = o)
.. > =~ ) ¥ > /A a =~ | E = = 2
Hasa nponyxiii EE X ES>E 2 T 3 X Q k=
S85 | gzr:z | | fEx £
a7 | SZIEQ | ¥| EH5¢ .-
S = SSE | Q| BgE || ©

= < m S = >'

g T < Y o X
Kykypynasza Ha 3epHO 29,04 29,04 A 8,3 X | AX
COHSIIHUK 26,10 55,14 A 20,4 Y | AY
Moioko 24,89 80,03 A 7,1 X | AX
ITmenutst 6,37 86,40 B 450 Z BZ
M’sico Benukoi poratoi xyaoou 4,35 90,75 B 457 Z BZ
SlamMiHb 2,94 93,69 B 55,1 Z BZ
Cos 2,90 96,59 C 59,3 Z Cz
M’s1co cBUHEHN 2,07 98,66 C 16,0 Y | CY
I'peuka 1,18 99,84 C 71,5 Z Cz
M’sco mruid 0,17 100,0 C 13,9 Y CYy
Bcroro 100,00 X X X X X
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Jlis oTpuMaHHsS JOCTOBIPHOI Ta pemnpe3eHTaTuBHOI iH(opmaiii Hamu OyIo
smificneno ABC-XYZ-anani3 ciabcbkorocrnogapcbkoi npoaykiii BCK «3maroma» 3a
5 pokiB. B mpomeci gocmimkeHHs BusBiaeHo, mo 3a 2016-2020 pp. HalOLIbII
BOXJIMBOIO Ta CTAOUIBHOIO MPOAYKINIE Il MiaAnpueMcTBa (A) € MOJIOKO Ta
KyKypya3a Ha 3epHO. TakoX IOCHTh BaXKJIMBUMHU 1 BIJTHOCHO CTaOUTPHMMH 3a
ob6csramu BupoOHUITBa (BY BZ) € consmnuk ta nienuts. [poaykiiis ska yBiiinia
B rpyny CZ, 30Kpema, pimnak, IlyKpoBi OypsikH, COsl Ta OBEC PAKTHYHO HE BILTUBAIOTH
Ha ©e(EeKTHBHICTb TOBAapHOI MOJITHKH MIANPUEMCTBA 1 BHKOHYIOTH pPOJIb
MiATPUMYBAJIBHUX HAMPSAMIB JiSUTBHOCTI.

OTtxe, BiJ100pa3zuMo pe3ynbTaTH NO€THAHHS ABC-XYZ-ananizy
cinbebkorocnogapebkoi npoaykiii BCK «3maronay y Burasai matputi (puc. 1).

AX AY AZ
(KyKypy/13a Ha 3epHO, MOJIOKO) (COHSIHHMK) ()]
BX BY Bz

(TIImeHuUIIs, M’SCo BEITUKO1

) (0)

poratoi XyJno0u, s’uMiHb)

Cz

CX CY
(cost, Tpeuka)

(0) (M'sico cBHHEH, M'ICO TITHII)

Puc. 1. Matpuns ABC-XYZ-ananizy ciibcbkorocnoaapebkoi mpoaykiii BCK
«3maroma», 2016-2020 pp.

Hait6inpir BUTIIHOIO IS MIANPUEMCTBA € TPOJYKINSA, IO PO3MIIIYETHCS B
rpynit AX, 30KkpeMa KyKypyJA3a Ha 3€pHO Ta MOJIOKO SIKI 3a0e3NeuyloTh 3HAYHY
MMTOMY Bary B JI0XOJlaXx MiANPUEMCTBA Ta CTaOUIbHI 0OCsATH BUpOOHHULITBA. M’sCO
CBUHEW BITHOCUTHCA 10 rpynu BX s gxoi xapakTepHa 3Ha4yHa MUTOMAa Bara B
JI0X0JIax MiANMPUEMCTBA Ta HEeCTaOUIbHE BUPOOHUITBO. [ImeHuist Ta M’sco BEJIUKOT
poraroi XyaoOW BIJHOCHTbCS A0 rpynu BZ, sKkiii xapakTepHHM HU3bKUH pPIBEHb
0XOJy Ta HecTaOuIbHE BUPOOHMITBO. JIOCHUTH BaXKUM 3aBIAHHSM  JUIsS
MIAIPUEMCTBA Oyie TpocyBaHHA npoaykuii 3 rpynu CZ ao rpynu CX.

Kepisaunresy BCK «3maroma» omiIbHO 3aCTOCYBAaTH MPOTPECUBHY MOITHKY
PO3MOUTY /Ui M’sica CBUHEH Ta M’sica MTHUIll CTa0LII3yloun iX o0cAT BUPOOHHIITBA.
Po3mimenns coi ta rpeuxu B rpyni CZ 3yMOBIEHO ITHOPYBAHHSIM MPOCYBaHHS JaHUX
BU/IIB MPOYKIIIi.
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Exonomiunuii ananiz. 2008. Bunyck 3 (19). C. 170-172.
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OCOBJIMBOCTI CIIIVIKYBAHHSA Y MEXAHI3MI YIIPABJIIHHA
KOJIEKTUBOM

3a cy4yacHHUX yMOB, 1100 SIKICHO BUKOHYBaTH OOOB’SI3KH, KEPIBHUKH IJIAHYIOTh 1
OpraHi3oBYIOTh pOOOTY, JEJEerylTh, PpO3NOAUIAIOTH 11 MIK BUKOHABISIMH,
3a0€3MeuyloTh HEOOX1THUMH pecypcaMu, MPHUAUIAIOTh YBary siKiCHOMY BHUKOHAHHIO
JTOpy4eHoi poOOTH, KOHTPOIIOIOTh PE3ylbTaTH Ta BHOCITh, 3a HEOOXITHOCTI,
KOPEKTHBH.

Sk 1 B ycix cepax CyCHUIBHOTO KUTTA, €(PEKTUBHICTh YIPABIIHHS 3aJCKHUThH
B1J1 3HAHHSI TICUXOJIOTYHUX OCHOB CILJIKYBaHHS, BiJl 0COOJHMBOCTEH 1HIUBIIyaIbHUX 1
KOJEKTUBHMX JiH, BIJ YCBIAOMIIEHHS COIIaJbHO-TICUXOJIOTIYHUX SBHII, IO
CYNPOBOKYIOTh (PYHKI[IOHYBaHHS Cy0’€KTa rOCIOapIOBaHHS.

Bona wmae 3milicHIOBAaTHCS TaKMM 4YHWHOM, 1100 HAaJICIaHl ITOBIJIOMJICHHS
BIUTMBAJIM HA TIOBEAIHKY TOTO, KOMY BOHO aJ[pe€COBaHO, MOTHBYBAJIO HOTO JI0 TTEBHHUX
Iii. A 11e MOXJIMBO y TOMY BHUIIAJKy, KOJM OOMABI CTOPOHU BIEBHEHI Y TOMY, IO
pllIeHHS 1 BIAMOBIAHI A1l HA OCHOBI JaHO1 iH(OpMAIlil 3MIHATH CUTYal1l0 Ha Kpallle.

CrnisnikyBaHHS SIK KMBUH Tpouec 0e3mnocepeHb01 KOMYHIKallli BUSIBISE €MOIIi
THUX, XTO CIUJIKYETHCS, YTBOPIOIOUM HEBEepOaIbHUN acrekT. MoBYaHHS, MOTJISIH,
’KECTH 1HO1 JaI0Th OlIbIlIe JaHUX, HIJK CJIOBA.

CrinikyBaHHSI € HEBIJ €EMHUM aTpuOyTOM MPOIECY YyMpaBliHHS. SK MpaBuio,
BOHO 3B’SI3y€ OKpeMi €JeMEHTH OpraHizaiii y €IMHE IIJie 1 TUM CaMuM Ja€
MOJKJIMBICTh KOOPJMHYBATH iX [ii, aHa/I3yBaTH YyCHIXH Ta HEBJAYi, BUMIPABISITH
JOMYIICH] TIOMHWJIKH, AOpYyYaTH HOBI 3aBIaHHS TOIIO; 3'€IHYIOTH il 13 30BHIMIHIM
CEpEeOBUILIEM — JIO3BOJIAIOTH OTPUMYyBaTH 1H(OpPMAII0 MpPO CTaH PHUHKY Ta
MOBEJIHKY Ha HBOMY CYO’ €KTIB TOCIOJAPIOBAHHSA, MOBIJOMIIATH IApPTHEPIB TIO
013Hecy 1 CIIOKMBAYIB MPO CBOT HAMIpH Ta BIUIMBATH Ha iX MOBEIIHKY [1].

Ak 3a3HaualOTh AOCHITHUKU [2,c. 424-425; 4], edeKTUBHICTb OYIb-IKOTO
cnoco0y BIUIMBY MIJIJIETTIMX 3aJI€KUTh BiJ HACTYITHUX (PAKTOPIB:

- 3HAHHSI XapaKTepUCTUK MapTHEpa MO CHUIKYBaHHIO (KyJlbTypa, OCBiTa, KpaiHa,
BIK, IICUXOJIOT14HI Ta npodeciiini KBamigikaiii);

- OPIEHTYBAHHS y CyT1 CIIPaBH;

- 31aTHICTh 00 ’€KTUBHO OILIIHUTH CBOIO OCOOMCTY Ta JIJOBY KBamiikaiiioo Ta
BMIHHS CTAaBUTHUCS J0 MTUTaHb, BUHECCHUX JJISI OOTOBOPECHHS;

- BOJIOJIIHHS IHCTPYMEHTAPIEM PUTOPHKH;

- OI[IHFIOBAHHS HACTIKIB KOMYHIKaIIIi TOIIIO.
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Ctunb KepiBHUITBA TMPOSABISETHCS 4Yepe3 YIPaBIIHCbKE CIHIIKyBaHHSI. A
KOMQOPTHICTh CIUJIKYBAaHHS 1 MOXKJIUBICTh JIOCSTHEHHSI B3a€EMOPO3yMiHHS MIXK HOTO
y4acHUKaMHU Ta, SK HACHIJOK, €(EKTUBHICTh CHIJIBHOI MISJIBHOCTI 3aJIeKUTh BiJ
1HIMBIAYaJIbHOTO CTHJIIO, 10 (POpMYeEThCS KEPIBHUKOM O€3MepepBHO B Mpolieci
npodeciiHoi TisuibHOCTI [3].

TakuMm 4YuHOM, 3aBIaHHSM YINPABIIHCHKOTO CIUIKYBaHHS € e(eKTUBHA
JISJIBHICTh KOMaHJI, KOJIGKTHUBY, Y CHCTeMi «CYO’€KT yIOpaBiiHHSI — OO0 €KT
YIOPaBIiHHA», BAKOPUCTOBYIOUN MCHUXOJIOTIYHI 3HAHHS MPO MOBEAIHKY OCOOMCTOCTI.
EdexkTuBHE CHiNKyBaHHS Mae IPYHTYBaTHCS Ha MOPAJIbHHUX IIHHOCTSIX, KYJIBTYpI,
MpaBUJIaX 1 HOPMax MOBEIIHKH, SIKi CIIPHUSIIOTH pOOOTI B KOJIEKTUBI.
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nignpueMcTBa. Bicnuk Cymcvbkoeo nayioHanvHozo azpaphozo yHieepcumemy. 2017,
Bum. 6 (72). C. 3-7.

Ckauenxo T. A., 3006ysau euwoi oceimu CBO Mazicmp
Cneyianvnicme 076 llionpuemnuymeo, mopeisns ma 0ipi#cosa OisibHiCMb
Hayxosuii kepignuxk: k. e. H., ooyenm [lem sinenxo H. B.

OCOBJIUBOCTI PO3BUTKY 3EJEHOI'O TYPU3MY B YKPAIHI

OdimiitHoro BU3HAYEHHS 3€JICHOTO TYpU3MY B YKPaiHCHKOMY 3aKOHOJABCTBI
Hemae. HaiOinpimn y3aranpHIOlOUMM € ¢opmymntoBanHs [llepuyka A. B., skwii
3a3HauMB: «3elieHud TypuU3M — BHUJ TypuU3My, MLI0 TIepeadadae THUMYAcOBE
nepeOyBaHHS OCOOM B €KOJIOTIYHO YUCTOMY CEpEJOBHINI 3 METOI peKpealli,
BIJIMIOYMHKY, TMPUPOIOOXOPOHHOT MAISUTBHOCTI, 3aJ0BOJICHHS I1HIIMX CYIPOBIAHMX
notpeb [3, c. 30]. CinbebKid 3€leHU Typu3M —HaWMOMyJspHIIMN B YKpaiHl BUA
3eyieHoro Typusmy. lLle BIAMOYMHKOBUIN BHJ CUIBCHKOTO TYpPU3MY, IOB’SI3aHUM 3
nepeOyBaHHSIM TYPHUCTIB B BJIACHOMY HUTJIOBOMY OYAMHKY CLIBCBKOI'O rocroiaps,
OKpeMOMYy (TOCTbOBOMY) OyAMHKY ab00 Ha TEpPUTOPii OCOOHUCTOrO CEISTHCHKOTO
(bepmepcebkoro) rocnomapctsa [1].

HopMaTtuBHO-TIpaBOBE peryiioBaHHS PO3BUTKY 3€JIEHOTO TypHU3MY HaBEJCHO B
Tabm. 1.
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Tabnuys 1
HopMmaTuBHO-IpaBOBe peryJIl0BaHHS PO3BUTKY 3€JICHOT0 TYpu3My B Y KpaiHi,
2021 p. [moOynoBaHO aBTOPOM 32 2]

3aKOHOIaBCTBO HasBa nokymeHnty

3akoH Ykpainu «IIpo Typusm» (crarts 4, 6)

3akoH Ykpainu «IIpo ocobucre censtHCcbKe rocrnoaapcTBo» (crtatts 1)

3akoH Ykpainu «[Ipo 3aiiHATICTE HACETICHH» ITYHKT 7 CTaTTi 16

ITocranoBa KaGinery MinictpiB VYkpainm Nel49  «IIpo  yTrBOpeHHs
Hiroue Oprani3aiiifHoro KOMIiTeTy 3 MUTaHb peajizaiii mpoekTiB «Mar"itu YKpaiHuw».
Bin 26 mrotoro 2020 poky 3i 3minamu Big 28 moBTHS 2020 p. Ne 999.

Posnopsmxenns Kabinery MinictpiB «Ilman 3axomiB Ha 2021-2023 pik 11010
MIATPUMKH CchepH KYyIbTypH, OXOPOHH KYJIBTYPHOI CHAIIIMHUA, PO3BUTKY
KpeaTUBHUX 1HIYCTPii Ta Typu3smy» Bix 03.02.2021

[Mpoext 3akony «IIpo CUIBCBKUH Ta CITBCHKHNA 3CJICHUNW TYpU3M» BiJ
04.03.2021 p. Ne5206.8. TlpoiimoB mybiaiuHe 0OroBOpeHHs 1 3apa3 nepedyBae
Ha TOTOJDKEHHI 3aiHTEPECOBAHMX OPraHiB Ta 3aiHTEPECOBAHHMX CTOPIH MPOEKT
Konnenmii JlepxkaBHOi LIBOBOI E€KOHOMIYHOI MPOrpaMy PO3BUTKY Tamysi
Typusmy «Mannpyit Ykpainoro» Ha 2021-2026 poku

V cramii
OTIPAIIOBAHHS

HeBperynboBaHe 3aKOHOAABCTBO BIUIMBA€ Ha (DOPMYyBaHHS HU3KU IPOOJIEM Yy
cdepi 3e1eHoro TypusMy. Pe3yiabTaTi OnuTyBaHHS PECIIOHACHTIB YKPaiHU CTOCOBHO
OLIIHKA BAXKJIMBOCTI OKPEMHUX UMHHHUKIB, IO TaJlbMYyIOTh PO3BUTOK ClIbCHKOIO
3€JIEHOr0 TypU3My HaBEIECHO B TalIl. 2.

Tabnuys 2
YNHHMKH, AKi TaJIbMYIOTh PO3BUTOK CiJIbCHKOI0 3€JICHOI0 TYPU3MY B Y KpaiHi,
2021 p.
UWHHUKH [TpiopuTeTHiCcTh BiAnoBiaeH, %
Ilpoonemu w000 odepricannsn Kpeoumy 83
BincyTHicTh HEOOX1HUX 3HAHB 1 JOCBITY 69
HesianpanboBaHiCTh 3aKOHO1aBYO1 0a3u 63
BincyTHICTE epKaBHOT MiATPUMKH arpoOTypH3My 60
BijncyTHiCTh MIATPUMKH MICLIEBOI BIau 59

OTxe, YMHHUKHU, 10 (GOPMYIOTh MOXKIMBOCTI PO3BHUTKY CUIHCHKOTO 3E€JIEHOTO
TYpU3My Ta BU3HAYalOTh HOTO pe3yJbTaTUBHICTb, MOXHA MOJIJIUTH Ha JBI OCHOBHI
Ipynu: 30BHIIIHI Ta BHYTpilIHI. Takox, cepen MpoOieM MOKHAa BUIUIMTH:
BIJICYTHICTh IIEHTpaIi30BaHOI 0a3u JaHUX MPO CaaubdM, HEAOCTATHS KBamidikarlis
BiacHUKIB canu0. [lociyramu 3aiiMaroThCsi B OCHOBHOMY KOpPIHHI CUIbCHKI OCOOU
CTapIIoro BiKy. Ajie Jyisl yCHIIIHOTO BeAeHH 013HeCcy HeOOX1H1 3HaHHS (aHTJIHChKa
MOBA, HABUYKHU [ICHXO0JIOra, BMIHHS MPAaLIOBaTH 3 TUIATDKHUMU CUCTEMaMH, 3HAHHS
CUCTEMHU OpOHIOBaHHS TOLIO) 1 MEBHI TEXHOJOTii. B Ii10My, pO3BUTOK 3€JIE€HOIO
TypU3My NOTpeOy€e MOCTIHHOTO BAOCKOHATICHHS.

CnmcoK BUKOPHCTAHUX JKepeJI

1. TIpoekt 3akony Ykpainu «IIpo ciibCbKuil Ta CUIBCHKHI 3€JICHUN TYPU3M.
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HOBITHI HIAXO/AU 10 PO3BUTKY EJIEKTPOHHOI'O YPAJYBAHHSA

TepMmiH  «eNEeKTpOHHE  ypsAyBaHHS»  TaKOXK TEPMIH  «e-governmenty
NOIIUPIOETECS 3  KOKHUM  POKOM B YKpaini. Bmepmie 3ampononyBaB
BUKOPUCTOBYBATH 1H(MOpMAIlIHI TEXHOJIOTII B JEp>KaBHOMY YIIPaBIiHHI KOJIMIIIHIMA
npe3uaeHT bin Kninton y 1991 p. [1]. I3 odiuiiiHUX TOKYMEHTIB TEPMIH YaCTO CTAJIA
BUKOPUCTOBYBATH B 3aco0ax macoBoi iH(opMarllii, moaabiie BUKOPUCTAHHS 1IHOTO
TEPMIHYy TIOYajocsi B HOPMATHUBHO-TIPABOBIM JoKyMmeHTarlii. BiamosimHo 1o
3akoHosaBcTBa CIIIA enexkTpoHHE ypsiAyBaHHS — [ISUIBHICTh, IIOB’s3aHa 13
BUKOPHUCTAHHSM OpraHaMu Biaau Internet-moaaTkis, iHGOpMaLIHUX TEXHOJOTH, 1110
IHTErpoBaHi 3 MPOLECaMHU, SIKI BUKOPUCTOBYIOTh JaH1 TEXHOJIOT1, 00 MOKpPAIUTH
TISUTBHICTh OpPraHiB BJIaM, TOOTO iX PE3yJbTATHBHICTh HAJAIOUM SAKICHI MOCIYTH
rpoMajiiHaM TaKOX MOKPAIIUTH JOCTYI A0 MOMIMPEHHS Aep:KaBHOI 1HPOpMaIIii.

3rigHo 13 KoHnenmiero, sika 3aTBepkeHa po3nopsikeHHsamM Kabminom Ykpainu
Ne 649-p Bim 20.09.2017 p., enexkTpoHHE YypsayBaHHS — QopMa opraHizauii
JIEP>)KaBHOTO YIIPABJIIHHS, SIKa CHpPHSIE MIJABUIICHHIO €()EKTUBHOCTI, BIIKPUTOCTI Ta
PO30POCTI  JISJIBHOCTI OpraHiB  JEpKaBHOI BJIaJAd Ta OpPraHiB  MICIIEBOTO
CaMOBPSIYBaHHS 3 BUKOPUCTAHHSAM 1H(POPMAIIHHO-TEICKOMYHIKAI[IMHUX TEXHOJOT1N
st GOpMyBaHHS HOBOTO THUIY JI€pXKaBU, OPIEHTOBAHOI Ha 3aJ0BOJICHHS MOTPEO
rpomajisH [2].

BaxnuBy posib y BIPOBAIKEHHI €JIEKTPOHHOTO YPSAyBaHHS BIiIITPalOTh
HalllOHAJIbHI OO0MIKOBI cuUcTeMU. BOHM MiABUIIYIOTh €(DEKTUBHICTh 30WpaHHS
iH(opMarii Ta 3a06e3MeuyoTh OJTHOKPATHICTh 3anuTy 1HQopMarlii npo (i3uyHUX Ta
IOPUIUYHUX OCI0.

OpranizaiiiHO-TeXHIYHOIO 3aJlauelo MpU PO3POOJIEHHI CUCTEMU EJIEKTPOHHOIO
YpAIlyBaHHS € HaJaro/KeHHs B3aemMojlli 0a3 JaHuX, KJIacu(iKaTOpiB Ta BiIOMYHUX
peecTpiB, pO3pOOJICHUX PI3HUMH OpTraHi3allisIMU, B PI3HUN 4Yac Ta 3 BUKOPUCTAHHSIM
PI3HOTO MPOTPaMHO-TEXHIYHOTO 3abe3meueHHs. BakIMBOIO CKJIaJ0BOI YaCTHHOIO
CUCTEMHU EJICKTPOHHOTO YpPSAYBaHHS € 3aco0M eJeKTPOHHOI iAeHTHdIKarmii Ta
aBropm3arllii. Taki 3acobu BKIIIOYAIOTh CepTU(DIKATH, 10 TAPAHTYIOTH 1IEHTU(DIKAIIIIO
KOPUCTyBa4a MPU BUKOHAHHI TPaH3aKIK Ta cepTudikatu 1MudpoBOro MiAnucy, o
rapaHTylOTh IUTICHICTh JOKYMEHTIB Ta MIATBEPIKYIOTh iX CTBOPEHHS JAaHOIO
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ba3oBi Mojeni eIeKTpPOHHOTO YpsJIyBaHHS, TaK SK B 1HGOpPMAIAHIN Mepexi
[HTEepHET eNEeKTPOHHUM YPsi/l CTa€ BIPTYAIbHUM YPSIIIOM.

[Tepiroro MoIeIII0 €IEKTPOHHOTO ypsiayBaHHs Oyia Mojaens e-Government 1.0.
s Mmozenpb 3a0e3nedyBaia rpoMaiiHaM MOXJIMBICTh KOPUCTYBATUCS €JIEKTPOHHUMHU
MOCJIyTaMH 3a JIONIOMOI0I0 BeO-pecypciB iepKaBHOT Biiaid. TakuM 4YMHOM po3poOKa
METO/IB HaJaHHA I[MX TOCIYyr 3/1ACHIOBaJach BIIAJHUMU OpraHaMH, Yy4yacTb
TPOMAJISTH B PO3BUTKY yPSTyBaHHS BUKJIIOYATACH.

Takum 4rHOM, BHU3HAUYAJILHOIO BiAacTUBICTIO Momeni e-Government 1.0. Oyima
acUMeTpisl y B3aEMOBITHOCHHAX MIX BIIAJ0I0 Ta TpomMaasHamu. [IpoTsarom TpuBanoro
Yyacy TOJOBHHM TOKAa3HUKOM OIIHIOBaHHS €(eKTUBHOCTI 1H(OpPMALIiHOT CITyXO0u
OpraHiB BJIald BBa)KaJlacsl 3/IaTHICTh MAaHIMYJIOBATH TPOMAICHKOIO JTyMKOIO, aje
BIIMOBITHUM MEXaHI3M B HaIll 4ac HE JIa€ MOKJIMBICTH 3A1MCHIOBATH €()EKTUBHUI
KOHTPOJIb OJIITUYHOTO TOPSJIKY.

HactynmHuM KpokoM B PO3BUTKY €JIEKTPOHHOTO YpsiAyBaHHS cTajia Mojenb E-
Government 2.0 (E-Gov 2.0). Oco0yuBICTIO 1Ii€i MOEII € HAasSBHICTh €JIEKTPOHHOI
wiatpopMu, IO Ma€ BIAKpUTHM BuXiTHUN KoxA. lle o3Hawae, MO TOKpamUTUH
e(eKTUBHICTD II€T MOJIET1 MOXYTh K YPsi Tak 1 OKpeMi TpOMaJISHA Ta 1HHOBAIlIHH1
koMmradii. Jlana monens moOynoBaHa Ha npuHnumnax Web 2.0, ski nependayaroTh
y4acTb KOPHUCTYBayiB B CTBOPEHHI HOBOTO KOHTEHTY Ta aKTHUBHE OOTOBOpPEHHS
rpoMajJiiHaMH 3alpONOHOBAaHUX HOBalli. TakKMM YMHOM KOKHHUUA KOpPUCTYBad CTa€e
AKTUBHUM yYYaCHUKOM I'€HEPYBAaHHS HOBHH.

[InarpopMu 13 BIAKPUTUM KOJAOM JalOTh MOXJIMBICTH TMIJBUIIUTH POJIb
rpoMajJisiH B yJockoHalleHHI Web-caliTiB, pi3HHMX OOAATKIB Ta BiIKeTiB. JlepkaBa
3abe3mneuye 1HQPACTPYKTYPY BiAKpUTUX naHux Ta Web-cepsiciB. Cepes CBITOBHUX
KpaiH Hal3HAUHINIMX Pe3yNbTaTiB y BUKOPUCTaHHI TexHousorii e-Government 2.0.
nocsirnmu  Crnonmyuene KopoumictBo Benukoi bpurtanii ta IliBHiuHOi Ipnanmii,
ABctpanis, HoBa 3emanmis ta Cnonyueni Illtatu Amepuxu [3]. BupoBamkeHHs
naHoi Mozelnl B YKpaiHi COpUSTHME MiABUIIEHHIO JOBIpU TPOMAISH O YPSAOBOi
iH(pOopMaIrii Ta 3a0€3MeUeHHIO0 ICTOTHUX peopM Aep>KaBHOTO YIIPABIIHHS.

[TpununoBoto ocobnuBicTIo Mojaeni e-Gov 2.0 € Te, mo BoHa mepeadaydae
ICTOTHI 3MIHH COIIAJIbHOI B3a€MOJIIT Ta JIOTIKH JepaBHOTo ympaBiiHHs. [{um nana
MOJICNIb BIAPI3HSAETHCA B momepeaHboi mogmeni e-Gov 1.0, skxa mepembauana
30epexeHHsl ICHYI4YMX (OpM YIpaBIiHHSA 1 NPOMOHYBajla JMIIE KOMIT IOTEpHE
3abesneueHHs tux ¢opm. Mogenb e-Gov 2.0 BiAKpUBAaE MOXJIMBICTh AKTHUBHO
3allydaTd TPOMAJsH, OKpeMi iX rpylu, MiANPUEMCTBA Pi3HUX (OPM BIACHOCTI A0
BUPIIICHHS BAXJIMBUX MOJITUYHUX MPOOJIEM, IO CIIPHUSE MOI0JIaHHIO OIOpOKpaTii Ha
PI3HUX PIBHAX yNPABIIIHHS.

B ymoBax 1HHOBalIMHOIO PO3BUTKY, 1HPOPMAILIITHOTO CYCHIIBCTBA PO3BUTOK
€JIEKTPOHHOTO YyPSATYyBAaHHS BBAXKAETHCS JOCUTh BAXJIMBUM HE JUIIE 3 TOTJISTY
3a0e3MevYeHHs] aKTUBHOI TIO3MINI BJIagu, a W CHHEPIeTHYHOTO e(exTy s
creiikxonaepiB. Lle chayrye MiABUINEHHIO KOHKYPEHTOCITPOMOXHOCTI JEpPIKaBH,
CTBOPEHHIO YMOB I 3a0€3MeUeHHS CTaIOr0 €eKOHOMIYHOTO PO3BUTKY.
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CYTh E®EKTUBHOCTI SIK EKOHOMIYHOI KATETOPIi

P03BUTOK pUHKOBHX BIJIHOCMH B YKpaiHI BUMararoTb HOBHUX TMIJXOJIB IOJO
PO3YyMIHHSI OCHOBHUX €KOHOMIYHHMX KaTEropiil, OBOJIO/IIHHS HOBITHIMU METOJIUKAMHU
OITIHIOBAaHHSI €KOHOMIYHHMX IMOKA3HHUKIB, 3aCTOCYBaHHS 1HHOBALIMHUX IIIXOJIB IS
yIOpPAaBIIHHS MAaCHUBOM JaHUX, SKUMHU OIEpPye€ MIANPUEMCTBO Y TIOBCSAKICHHIM
JISTIBHOCTI. Y 1IbOMY KOHTEKCTI 3HAYHOI yBaru noTpedye MUTaHHS KOMILJIEKCHOIO
BUBUECHHS 1 HAyKOBO-TIPAKTMYHOIO OOIPYHTYBaHHA CYTHOCTI ~€KOHOMIYHOIi
edeKkTUBHOCTI. Jluime Tpu aaeKkBaTHOMY 1 BCEOIYHOMY YSIBJIEHHI SK PO came
MOHATTS €KOHOMIYHOI €()EeKTUBHOCTI, TaK 1 Cy4aCHUX METOMIB il BUMIPIOBAHHS,
J1arHOCTUKH, aHaJ3y, OI[IHKM MOKJIUBO 3A1MCHUTH MOTJIUOJICHUN aHaI3 HasBHUX
MOXJIMBOCTEN, pO3pOOUTH 1 OOTPYHTYBATU CYKYMHICTh 3aXOIB IIOJ0 MiABUIIECHHS
€(EeKTUBHOCTI PO3BUTKY CLILCHKOTOCTIOAPCHKOTO BUPOOHUIITBA, T4 30KpeMa Taiys3i
POCITUHHUIITBA.

OOrpyHTOBaHE BH3HAYCHHS, JIarHOCTHMKA, a TaKOX JCTAIbHUN aHaii3
€KOHOMIYHOi e(EeKTUBHOCTI € HEOOXITHOI YMOBOIO 3pPOCTaHHS PEHTA0EIHHOCTI
MIIPUEMCTB, TMIJABUINCHHS PIBHS KOHKYPEHTOCIIPOMOXKHOCTI 1X MPOAYKINi Ha
BHYTPIIIHBOMY Ta CBITOBOMY PHHKAaxX, 3a0€3MEUEHHS CTajJor0 PO3BUTKY arpapHoi
chepu.

Kareropisi «exoHoMmiuHa €(EKTUBHICTE» € OIHIEI0 3 HaWBaXIMBIIIMX B
€KOHOMIYHIHN Haylll Ta Ma€e MUPOKUM poduib 1715 3acTocyBaHHA. CBITYEHHSIM 1[bOTO
€ TOCTIMHA yBara, sika NpUILISEThCA EKOHOMIUHIN eEeKTUBHOCTI SIK HA JIEPKABHOMY
PiBHI, TaK 1 Ha PiBHI MIAMPUEMCTB Ta iX CTPYKTYPHUX MiAPO3/I1IIB, OKPEMHUX BiJLIIIB,
CLTbCHKOTOCTIONAPCHKUX ~ KYJIbTYyp TOmO. BapTro 3a3Ha4uTH, 10 CYTHICTh
e(EeKTUBHOCTI TAaKOX IIOB’Si3aHAa 3 TOJIOBHUM 3aBJaHHSM TPYJIOBOi AISTIBHOCTI —
3aJIOBOJICHHSIM MarepiajJbHUX TOTped HaceJIeHHs JepkaBu. Pe3ynbTaTu Ii€i
TISTTBHOCTI MOKHA OXapaKTepU3yBaTH €KOHOMIUYHUM €()EeKTOM, SKUU BUpPAKEHUHN Y
BUIJISA/II BUPOOJIEHOT MPOAYKIii, BUKOHAHUX poOOTax, HagaHuX mociyrax. Kpim
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OTO, JaHa KaTeropis € (GOpMOI BUPAKEHHS METH BHPOOHMIITBA, TOMY BOHA
03HAYa€ pe3yibTaTUBHICTb, TOKA3y€e 00CAT 0/IepKAHOT KOPHUCTI.

JocmipkeHHsIM TTpo0JieM BU3HAUYCHHS €KOHOMIYHO1 €()eKTUBHOCTI B PI3HUH 4Yac
3aiimaniocsi 6araTo BiIOMHUX €KOHOMICTIB. Y HAyKOBIl €KOHOMIUHIN JiTeparypi iCHYy€e
HU3Ka AeQIHIIHN, 1110 XapaKTEePU3yIOTh EKOHOMIUHY €(DEKTUBHOCTI BUPOOHMIITBA, SIKi
BU3HAYAIOTh 1€ TIOHSTTS SIK CKJIAJIHY COI1aJIbHO-€KOHOMIYHY KaTeropio.

[lixaBumu € mormsiaun Mecenb-Becensika B.SI. ta ®demopoBa M.M. miono
CYTHOCTI KaTeropii «eKOHOMIYHa €eKTUBHICThY, SKI PO3TJISIAIOT /Ay KaTeropiio B
HIUPOKOMY p03yM1HH1 1 BHU3HA4YalOTh 1 SK CIIBBIJIHOIIECHHAM pCByJIBTaTlB
BUPOOHUITBA 1 MOHeceHuX BHUTpaT [1, c. 9]. ExoHOMIUHA EHIMKIIONEAIs BU3HAYA€E
€KOHOMIUHY €(DEeKTHBHICTH SIK JOCATHEHHSI HaWOUIBIINX PE3yNbTaTIB 32 HAWMEHIINX
BUTPAT JKMBOI Ta ypeuenieHoi mparii [2, ¢. 105].

B 1HO3eMHI1li €eKOHOMIYHIN JIITEpaTypl EKOHOMIYHA €(DEKTUBHICTD PO3TIISIIAETHCS
AK CKJIaJHy OaratorpaHHa KaTeropis, 1o BKIIIoUae B ce0e Taki acleKTH:

- CITIIBBIJTHOIIIEHHS MK BUTpaTaMu pecypciB 1 00’€MOM TOBapiB 1 MOCHYT, SKi
BUPOOJIEH1 32 JOTIOMOT'OI0 IIX PECYPCIB;

- MAaKCUMaJbHUU 0O0CST BHpPOOHMIITBA TOBAapiB 1 MOCIYT 13 3aCTOCYBaHHSIM
MI1HIMAJIbHOI KIJIBKOCT1 PECypCiB;

- BHUPOOHMIITBO TOBapiB 1 MOCIYT IEBHOi BApTOCTI 3a HAWMEHIIMX BHUTpAT
HEOOX1JTHUX PECYypCIB;

- OTPUMaHHSI MaKCUMAJIBHOTO PE3YyJIbTaTy 3 HABHOI CYKYITHOCTI PECYPCiB;

- CIIBBIJHOIICHHS LIIHHOCTEW PE3yNbTaTy JO LIHHOCTENH BUTPAT TOLIO.

TakuM 4MHOM, B OCHOBOIO TE€OPETHUYHOI KOHIEIMIii 3aKOPJOHHOT €KOHOMIYHOI
IIKOJIM € MIHIMI3allisl 3aTpaT €eKOHOMIYHHUX PECYpCIB, 110 3a0€3MeUyI0Th JOCATHEHHS
MaKCUMalbHOrO 00CSIry BHpPOOHMIITBA MpOAyKLii. 30Kpema, Ha JIyMKY,
Camyencona I1., Hoparaysa B. epekTuBHICTh MoOJsArae y BiICYTHOCTI BTpat, TOOTO
XapaKTepu3y€e TaKy CHUTYyallilo, KOJIM PECYypCH  BHUKOPUCTOBYIOTHCS HACTIIBKH
e(heKTUBHO, HACKUIBKM 1€  MOXJMBO  JUIS  3aJI0BOJICHHS  CYCHUIbHHX
notpeo» [3, c. 23].

[TinBumenHs e)eKTUBHOCTI BUPOOHMIITBA 3a JIOIMIOMOT'0I0 MPUPOIHUX YHNHHHKIB
MO>KHA JIOCSTTH 3aBJISKH 3aX0/aM 10 30€peKEeHHIO 1 MBUIIEHHIO POJAIOYOCTI IPYHTY
Ta JOCATHEHHS Ha I[Ii OCHOBI BUIIOI BPOXKAMHOCTI KYJBTYp 1 HPOTYKTUBHOCTI
TBapuH. HalBaXXIUBIIMMU cepell OpraHi3aliiiHO-eKOHOMIYHUX YHWHHHKIB, IO
ICTOTHO BIUIMBalOTh Ha €(QEKTUBHICTh BUPOOHMIITBA €: 3alpPOBA/PKCHHS Ha
HIATPUEMCTBAX  J1€BOTO  MEHEMHKMEHTY. BaxiauBo 3ampoBauTh  JOCKOHATY
OpraHizailiiiHy CTPYKTYpy ¥ CTPYKTYpy YIpPaBJiHHS, MIJBUIIMTH BiANOBIIAIbHICT
KEepIBHHKIB 1 CHEIANICTIB 32 BUKOHAHHS iX (YHKUIA 1 NPUUHSTTS YNPaBIIHCHKUX
pIlLIECHb.

B pHHKOBMX yMOBax BaXJIMBUMH €JIEMEHTAMH € CIIBBIIHOIICHHS IOMUTY i
MIPOTIO3HIIIl, a TaKOX IliHA, SIKa iX YpIBHOBaXKye. TeopeTuuHi OCHOBH (POPMYBaHHS
MOTMUTY, CYTHICTh Ta YMHHUKH PO3BUTKY CYKYITHOI IMPOIO3HMIII, a TAaKOX MUTAHHS
pPIBHOBaru Ta HACHIJKU i1 IOPYIICHHS — TOJOBHI MPOOJIEMHU PO3BUTKY YKpaiHH, Bij
SKOCTI1 BUPIIICHHSA SKUX 3aJI€KaTh TEMIH PO3BUTKY €KOHOMIKH JIEP>KaBU.
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®THAHCOBE 3ABE3NMEYEHHS CTPATETT PO3BUTKY CLILCHLKOI
PAIA

[Ipouec cTpaTerivHOro IIaHYBAaHHS 3 METOIO0 PO3BUTKY TEPUTOPIAIbHOI IpOMaIu
30pIEHTOBAHUN HA TaKl pe3yJIbTaTH: JOCATHEHHS 3O I0JI0 OCHOBHUX HaIpSMKIB
PO3BUTKY TEpPUTOpIATBLHOI TpPOMajaM; CTBOPEHHS MIiACTaBU JJii OOrOBOPEHHS
HalBaXJIMBIIIMX MICHEBUX MNPOOJEM NUIAXOM IEPEroBOPIB MK MPEACTABHUKAMU
pi3HUX cdep; BpaxyBaHHsS IHTEPECIB KHUTEIIB TpPOMaad Ha PETrIOHAIBHOMY 1
JIEp’)KaBHOMY PIBHSIX; 3HM)KEHHS COLIQJIbHOI HANPYrd B TEPUTOpIalbHIN Tpomaji;
3a]Ty4€HHs IHBECTULIN 3 PI3HUX JIKEPEIT; 3MIITHEHHS IMIJDKY TEPUTOPIATIbHOI TPOMa/IH,
SIK TaKO1 10 Ma€ MepCrneKTuBHE MatOyTHE [ 1, ¢. 336].

JIis BTUIEHHS B SKUTTS CTPATETIYHOTO IUIAHY PO3BUTKY HEOOXIJHI KOIITH.
Jxepenamu (piHAHCYBaHHS CTpaTerii PO3BUTKY TEPUTOPIAIBHOT TpOMaIH €
HAJXOHKCHHS JIOXOIIB JI0 MICIIEBOTO OFOKETY IPOMAaJIH, 3aydeHl KOIITH 31 CTOPOHHU
BIJl 1HIIMX MIJIPUEMCTB Ta OpraHizaiiid, MDKOIOKETHI TpaHcepTH, TPaHTH Ta
iBectuii. Illo crocyerscsi T'apKyImMHCBKOI CUIBCBKOI paau, TO (hIHAHCOBE
3a0e3MeueHHs CTpaTerii pO3BUTKY IPOMaJIM MOMJIMBO 3aBJISIKM TIOJIATKIB Ta 300PiB, 1110
HAJXOASATh JIO0 CLIBCHKOTO OIO/DKETY TEpHUTOpiaibHOI Tpomanu. [ apKymmHCHhKa
CUIbChKA pajia € OIOHKETHOK YCTaHOBOMO, sKa (PIHAHCYETHCS 3 MICIIEBOIO OFOKETY.
3HaYHy YacTKy JOXOJIB 3arajbHoro (poHAy MICHEBOro OIOIKETy CTAaHOBMTH ILjIaTa 3a
3eMITI0, €TMHUIN MTOAATOK Ta aKIIU3HUM MOAATOK 3 peastizallii naiausa (tadm. 1).

Haiio1npmmmu IUIATHUKOM IMOJATKIB 3a 3€MJTIO Ta €JINHOTO
cuibebkorocnogapcebkoro noaarky € TOB Arpodipma «IIpuxoposmis» Actapra Kuis,
IO 3IMCHIOIE CBOIO TOCMOAAPCHKY MISUIBHICTE Ha Teputopii ['apKymHMHCHKOI
cutbepkoi paau, a Takox DOII Ilpuxompko LI, sxuil opeHaye 3HAUHY KUIBKICTh
3eMeNlb Ha TEepuTopii rpomMaan. €IUHUI TMOMATOK HAAXOIUTH BiA (I3UYHUX OCIO
MINPUEMITIB, SIKI 3apEECTpOBaHI Ha TEPUTOPIi TEpUTOpIaIbHOI TpoMaaM Ta
Mupropoacbkoro HpUBATHOTO OPEHIHOTO CUIBCHKOTOCIOAAPCHKOrO 1HKYOaTOpHO-
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NTaXiBHUYOTO TMiAmpueMcTBa. [ImaTHWMKaMu akIUM3HOTO TIOJATKy HA TMajbHEe
BUCTYIAIOTh PSJI 3alPaBOK, 10 PO3MIIIEH] Ha 3eMJIsIX ["apKyIIMHCHKOI CUIbCHKOI paju
1 Hanexath TOB «IlonraBa-kamitam Ta TOB « ABTOTpaHC.
Tabnuys 1
AHaJIi3 BUKOHAHHA J10XO0AiB 0 I'apKyIMHCHKIN CiiibChbKil pajai
Mupropoacbkoro paiiony Ioarascbkoi odjacti, 2016-2020 pp.

Cinbepkuii 0romkeT ['apKyIMHCBHKOI CLIBCHKOT paau, THC. TPH
Poxku Hoxonu
TUIaH daxt % BUKOHAHHS +/-
Bcroro: 1561,2 2378,3 152,3 817,1
2016 B T.Y. [IaTa 3a 3€MIIIO0 404,4 568,8 140,6 X
AKIU3HUI IOAAaTOK 754.9 972,9 128,9 X
€IUHUN ITI0JATOK 395,1 821,1 207,8 X
Bceworo: 2100,0 2984,6 142,1 884,6
2017 B T.Y. [IaTa 3a 3€MJII0 407,7 625,8 153,5 X
AKIU3HUI OJAaTOK 824.9 947.6 1149 X
€JIMHAM TOIATOK 795,7 1268,9 159,5 X
Bcworo: 3060,0 4884,3 159,6 1824,3
2018 B T.d. IUIaTa 3a 3€MJIEO 1138,0 2076,8 182,5 X
aKIM3HUH II0IaTOK 840,0 1323,5 157,5 X
€IUHUN ITI0JATOK 1075,2 1473,2 137,0 X
Bceroro: 2903,2 3967,6 136,7 1064,4
2019 B T.4. IUIaTa 3a 3€MJIFO 618,3 707,5 1144 X
AKIU3HUI OOAaTOK 634,1 1146,3 180,8 X
€TUHUU ITOJATOK 1649,6 2106,5 127,7 X
Bceroro: 3700,0 3160,5 85,4 539,5
2020 B T.U. IIJIaTa 3a 3€MIIO 598,3 699,9 117,0 X
aKIIU3HUI [MOIATOK 1006,0 941,0 93,5 X
€IMHAH TOIATOK 2088,7 1511,3 72,3 X
PA3OM 13324,4 17375,3 130,4 4050,9

Takoxx  mkepenoM  (piHAHCYBaHHA  IUIAaHYy  CTPATETIYHOTO  PO3BUTKY
[MapkylmMHCHKOT CIIBCHKOI pagyd € KOIUTH 3aJlydeHl 31 CTOPOHH, a caMe€ KOIITU
crutayeHi TOB Arpodipma «IIpuxopomns» Actapra KuiB Ha BupilieHHs npobiieM B
COIIAJILHO-EKOHOMIYHIN cepi cena BiAMOBITHO /IO IJIONII 3€MEllb, K1 00pobsie naHe
rOCIIOIapCTBO.

BuxonanHst ctpareriuHoro miaHy rpomanu modanocs B 2016 pori. B mepmry
yepry OyJid HampaBJeHI KOIITH Ha BHUTOBJICHHHS TOMOTPaiqHOTO Ta TeHEPATLHOTO
mwiadiB c. [apkymmaii Ta c. Pubansceke B cymi 324773,00 rpH. Ta NPOBEACHO
KamTaabHUH PEMOHT JOPOKHBOTO TOKPUTTS acalbTHUX JOpir mo c. ['apKymumHI
Ha cymy 599715,00 rpu. B 2017 poril npoAOBXKEeHO 3A1HCHIOBATH PEMOHT ClIbCHKHUX
nopir. Ha 11 it 6y710 BUTpa4eHO KOIITH Ha TOTOYHUHN SIMKOBUN PEMOHT ac(haibTHUX
nopir 1o c¢. Pudansceke B cymi 138951,00 rpH. Takok BUKOHAHO KamiTaJbHUN PEMOHT
BogoroHy 1o Byauii Ko3anpka c. ['apkymuai Ha cymy 115867,00 rpH.

[Tpotsirom 2018 poky Bemacst miAroToBKa 10 OyIIBHUIITBA BOJOHAIMIPHOI BEXI, a
caMe BHUTOTOBHJIM NPOEKTHO-KOIUTOPUCHY JOKYMEHTalito. TakoX Ha MIACHUIIKY

85




IPYHTOBUX JOpII Ha TEPUTOPIi CUIbCHKOI paiu OyJI0 BUKOPUCTAHO KOILITH B CyMi
172000,00 rpH Ta TPOBEACHO MOTOYHHM SMKOBHH PEMOHT acgaabTHUX JOPIT IO
c. lapkymmaIi Ha cymy 274523,00 TpH.

B 2019 pori k1r090BUM 3aBJIaHHSIM BUCTYIIAJIO OyJIBHUIITBA BOJOHAIMIPHOI BEX1
B ¢. ['apkymnmi. Ha mi mim 6yno HanpasieHno komTiB B cymi 1003360,00 rpH. Takox
BUKOHAHO KamiTaJbHUN peMOHT Bojaorony o Byiuii IlleBuenka c. IapkymumHii Ha
cymy 195368,00 rpn. 3a gonomororo TOB Arpodipma «Ipuxoposuis», sika BUALIAIA
TEXHIKY Ta JIIOJChKI pecypcu Oylio BIOPAIKOBAHO CTUXIMHE CMITTE3BAIMIIE, IO
YTBOPHJIOCS Ha TepUTOPIi . ["apKymuHILi.

[Ipotsirom 2020 poky 3HaYHY YacTUHY CUIBCHKOTO OrOKeTY, a came 1291092,00
rpH  OyJ0 BHIUIEHO Ha OYIIBHUIITBO BOAOIMPOBIAHOI MEpeXi BYNHIb ceja
IMapkymunii, e 0yso BiJIcyTHE BojaornocTadaHHs. [IpoBoauiam poOoTH Mo MmiATPUMIIL
JIOPOKHBOTO TTOKPHUTTS achaIbTHUX Ta TPYHTOBHUX JIOPIT, IIUITXOM SIMKOBOTO PEMOHTY
no ¢. [apkymunii Ta ¢. Pubanscbke Ha cymy 367151,00 rpH. B kiHIii poky, B 3B 53Ky 3
peopranizariero ['apKyIMHCHKOT CLTBCHKOT Pajii MIJITXOM 00’ €THaHHSI, OyJIO YKJIaJICHO
JIOTOBIp TMPO CHIBMOPAII0O TEPUTOPIAIBHUX TPOMaJ, IO BBIMIUIM JIO0 CKJIaIy
Mupropoacbkoi TepUTOpIaIbHOT TPOMAJU 3 METOIO0 OpraHizallli BUBE3ECHHS TBEPIUX
oOYTOBHUX BIJXOJIIB BiJl HACEJCHHS Ha JIETAT130BaHe CMITTE3BAIHIIIC.

B mpomeci nmenenrtpamizaimii  BigOyBaTHUMEThCS  30UTBIICHHS  OFO/KETHHUX
MOKJIMBOCTEH, Mepeaada MEeBHUX MOBHOBAXXEHb OPraHy CaMOBPSIyBaHHS TPOMay,
IO J1acTh MOXIIMBICTh Kpallle BHUPILIyBaTH MPOOJEMH TEPUTOPIAIbHOI TPOMAJIH.
Jlxepenamu (piHAHCYBAHHS MPOEKTIB BCIX HANPSAMKIB TEHEP MOXKYTb OyTH OIOKETH
PI3HHUX PIBHIB Ta MIKHApOJHI I'paHTOBI mporpaMu. [loka3HMK BUKOHAHHS CTpaTterii
PO3BUTKY TpoMaad — 1€ 3a0e3MeueHHs BHCOKOI SKOCTI JKHATTS TPOMAasH Ta
3aJI0BOJICHICTh HACETIEHHS KOM(POPTHUM JKUTTAM [2].

Cnucoxk BUKOPUCTAHUX JKepeJt
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CAMOMOTHUBAIIIA - J)KEPEJIO BHYTPIIIIHBOI EHEPTIII
OCOBUCTOCTI

Ha ceoromnimHii 1eHs Maiike KOXXHA JIIOJMHA 3yCTPIYAETHCS 3 MPOOJIEMOIO
camoMoTHBaIli. Jlronu JiHYIOTBCS, 3HAXOAATHh MPUYHMHHU, OO0 HE PO3BUBATHUCS, HE

poouTH TOrO, 10 MOTPIOHO, aje He JyX,e MOJA00aEThCS YU XOUYEThCS,TOOTO HE
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MOXYTh 3MYCHUTH CaMHX ceO€ MmovaTH MisTH, HaOMU3UTUCA Xo4ua O Ha KPOK JI0 CBOET
metu. lle BmMBae He JMIIe Ha SKICTh JKUTTS OCOOMCTOCTI, ane W Ha
pPEe3ybTAaTUBHICTD ii MIpalll B MEXax OpraHizaili, JOCATHEHHS METH, SIKy CTaBHUTh
nepen mpaliBHUKaMHu KepiBHUITBO. Ha mpeBenukuid >xaib, JOCHUTh Majo JIIOJAEH
PO3YMIIOTh CYTHICTh IIi€l MpOOJEMH Ta HE 3HAIOTh, SK 1i BHUPIIMIEHHS MOXE
MIJBULIUTH AKICTh IXHBOTO JKUTTA Ta 3MIHUTU HWOTrO B Kpally CTOPOHY, TOMY, Ha
HaIly JYMKY, TOCHIJKEHHS TEMUA CAMOMOTHBAIlli 0COOMCTOCTI € aKTyaJIbHOIO.

Cripo0Oy€emMO BUCBITIIUTH CYTHICTh, METOJIM Ta AJITOPUTMH CAaMOMOTHBAIT].

CamMomoTHBAIlis — 1€ YCBIIOMIJICHHS 1 PUIHSTTS JIFOJUHOIO TIOTOYHUX 3aBIaHb, 3
BIJMOBIIATBHICTIO 3a PE3yNbTaT 1 KOHTpoJieM 3a iX BukoHaHHsM[1]. ToOrto, 1106
Bukiagarucs Ha 100%, moTpiOHO Biq4yTH HEOOXITHICTH MailOyTHROI poOoTH, abo
HaBITh il HEMUHYYICTh B paMKax JIOCATHEHHs MeTH. B ocHOBicamMOMOTHBALIll J€KaTh
CTUMYJIH, SIK1 MOXKYTb MOAUTATHCS Ha 5 TumiB[ 1 ]:

1.0cobucti 60HyCcH —camM03a0X04eHHsI ce0e 70 mpalli: ocoda «Ipu3HaYae») cama
co01 BUHAropoty 3a 3podJieHy pooory.

2.YCBIIOMJICHHSI BaKJIMBOCTI CBO€I METM — TMOKM Ocoba cama He 3po3yMmie, 4
Ba)XJTUBA JIJIs1 HET MIEBHA 11T, TO 11 HE 3MYCHUTh HIXTO, a SIKIIO 1 3MYCHUTb, TO Mparls Oye
BUKOHAHA Yepe3 «HE X0Uy», HE SIKICHO.

3.AMOIIIIi, ITUT1 — HE MOYXKHA JIOCSATTH YOT'OCh, SIKIIIO TH CaM HE PO3YMIEIT YOTO caMme
TH XOYEIII; ParHeHHs JOBECTH CO01 Ta OTOUYIOUMM BJIACHY 3HAYUMICTh, CTPOMOKHICTb
JOCSATATH YOTOCh.

4. boporhba 3 niHHIO — «Yepe3 nexaunii kKamiHb BoAa He Teuey. CBimome
BUBEZICHHS ce0e 13 «30HU KOM(DOPTY», aje i IbOro TaKOK HEOOX1HA KOHKPETHA LILJTb.

5.IlparHeHHs 0 CaMOpPO3BUTKY — CaMOpPO3BUTOK, Ha MOIO JIyMKY, CXOXKE€ Ha
TpEeHyBaHHA M s131B. be3 perynsipHux TpeHyBaHb pe3yJsbTaTy ado He Oyne, ado BiH Oyze
He ckopo. [IparaeHHs 10 caMOBIOCKOHAICHHS, TOKPAICHHS, CAMOBHUPAYKEHHS.

[IporoHyeMo pO3TIISTHYTH METOIM caMoMoTHuBaIti[ 1; 2]:

Mertogp 1: «5 6auy opieHTHDPY.

Hamr Mmo30k kpariie Oy/ie cripuiiMaty 1ijib, iKa 3BY4YHTD SIK «5] Maro Ha MET1 KYyITUTH
kBaptupy 3a 650 000 Tuc. TpH B MicTi XapkiB», aHDK «S Xouy mMaTu KBapTHpPYy B
MaiiOyTHboMy». [l MaroTh OyTH KOHKPETHUMH, 3pO3yMUIMMH Ta BUMIPHUMHU.
[ToTpiOHO cTaBUTH 3a METY Tl I, SIKI BU MOKeTe (hi3UYHO 1 MOPaJIbHO BUKOHATH, BU
MOBHHHI OyTH BIIEBHEHI B COOI.

Merton 2: «51 ysSBTISIFO CBOIO METY.

Sl BHeBHEHa, IO KOXKEH 4yB Mpo e meroxd. Llen meron mossrae y Tomy, 1o
NOTPiOHO JIETATILHO YSIBUTH CBOIO MPIIO, KOXKHY BOPCHHKY, JI€TaJlb, KOJIIP TOILO. Y SIBITH,
SIK BU OyJieTe 13 3aJJ0BOJICHHSIM HTH JI0 METH, SIK B 13 PaJICTIO, HAMPUKIIAJ, pUI0acTe
MaIMHY Balioi Mpii, K BU 13UTE Tyau, KyaAu BU xoueTe. ToOTO HEOOXi1HA Bi3yati3allis
BJIACHOI METH — 1I€ MOTHUBYE.

Mertox 3: «Moi IOMWIKHA — MIHA TOCBIIY.

[TomunsitoTses Bei. [ToMuiku — 11€ HOpMaIbHO, B IIbOMY HEMAE HIYOTO COPOMHOTO,
a/PKe HIXTO TaK rapHO HE HABUMTH JKUTTIO, SK Ballli XK MOMWIKH. Bu xuBere 1
HaOupaeTecs: TOro HaMIIHHIIIOro, OE3LIHHOTO JOCBIAY, SIKUH, JOpedi, Hi 3a SIK1 TPOIIIl He
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KYTIHIIL

Merton 4: «biorpadii BITOMHX 0COOMCTOCTE.

JI71st TOCHITEHHSI BITACHOI MOTHBAITil KOPUCHUM € 3HAHOMCTBO 3 JKUTTSM YCITIITHHX
JIIOJIEH, 110 JOCATIM B TEBHIA cdepl BUAATHUX pe3yiabTaTiB. B ix Oiorpadii 3axau
MOXIIMBO 3HAWTH O€311iY MOTHBYIOYMX MOMEHTIB, MPHUKJIAJ TOTr0, SK HEMOXHA
37aBaTUCS, OYTH CTIHKKAM Ta HAIOJICTIINBUM.

Merton 5: «Adipmartis.

[Tomsirae B TOMy, IO JIFOMWHA CKJIama€e i ceOe CreliaabHi HEBEIHKI TEKCTH,
BUPA3H, 5Kl 1HAUBITYAIbHO BILUTMBAIOTH HA HET HA TMICUXOJIOTIYHOMY PiBHI aBTOMAaTUYHO,
Ha TIJICBIIOMOMY piBHI. SIKIIIO MpaiiBHUK OOITHCS PO3MOBIIATH 3 KEPIBHUIITBOM, TO BiH
dopmymroe st cebe Ppaszy «MeHi om00a€EThCs CIIIKYBATUCS 3 KEPIBHUKOMY - IIS
dpaza it Oyne ioro adipMmariiero.

OTxe,Ha Hallly TOYKY 30py, TEMa CaMOMOTHUBAIII0COOMCTOCTI € BKpail BaXXJIMBOIO,
aJie 3 HayKOBO1 TOUKH 30py HEJIOCTaTHHO BUCBITIIEHA. B Hamiii kpaiHi 1 mpuauiseTbes
HEJIOCTaTHhO YBaru, Ha BIAMIHY BiJl 3apyODKHUX. YUepes 1ie Hallle CyCIIbCTBO Ma€ Psijl
npoOJIeM, TIOB’I3aHUX 3 PO3BUTKOM, JUCIUILTIHOIO T4 CAMOBUPAKEHHSIM, a 1€, B CBOIO
Yepry, HEraTUBHO BIJIOOPAXKAETHCS HA X MPOAYKTUBHOCTI Ta 3arajibHiil €(peKTUBHOCTI.

Cnucok BUKOPUCTAHUX JIAKepeJT
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samomotivatsiyi/ (nara 3Bepuenns 04.11.2021).
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OAKTOPHU TA IIVIAXH INIABUITEHHA ITPOAYKTUBHOCTI ITPALT

[IponykTUBHICTH TIpalli — HAWBAXIMBINIUN TOKA3HUK Y TOCHOAAPCHKY
TISUTBHICTh TIANPUEMCTBA Y CyYacHOI PUHKOBOI eKOHOMikH. [locTiifHe 3pocTaHHs
MPOIYKTUBHOCTI TMpari s TMIAIPUEMCTBA — HEBII'€MHAa yMOBA IIiJIBUIICHHS
KOHKYPEHTOCIIPOMOKHOCTI MIANPUEMCTBA. 3POCTAHHS MPOAYKTUBHICTh IMpall MOXe
OyTH TMOpPIBHSHHUM 31 3pOCTaHHSM 3apruiaTd. B ekoHowmill YKpaiHu OCTaHHIMU
pokaMu ckianacs 3BopoTHa TeHaeHuida. Y 2021 p. 3poctaHHs 3apoOITHOI IJIaTH
cknanae maixke 30%, npu nboMy B YKpaiHi HallHMK4Yl MOKa3HUKU MPOTYKTUBHOCTI
mpaii cepel yCiX €BPOMEHChKMX KpaiH, Toal fAK B €(EeKTUBHIH EKOHOMIII
OPOAYKTUBHICTh Tpalli Mae BHUIEpPEIX)aTH 3pOoCTaHHS 3apoOiTHoi miatu Ha 0,5
MPOIIEHTHUX MyHKTHU. L{e € cepiio3Hoto mpobaeMoro sl EKOHOMIKH KpaiHH, OCKUTBKA
I CHUTYyallisi MPU3BOJUTH N0 30UIbIIEHHS COOIBAPTOCTI OAMHMII MPOMYKINI 1
BIJIMOBIIHO /10 3HM)KEHHSA ii KOHKYPEHTOCTIPOMOXKHOCTI. TOMy $IK HIKOJM Ba)KJIMBa
po3poOka 3axoniB IIOJO BIOCKOHAJICHHS BUPOOHUIITBA, 3HUWKEHHS BUTpAT
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BUPOOHUIITBA Ta MIJBUIICHHS MPOTyKTUBHOCTI mparii [1].

3riiHo 3 pe3yJbTaTaMu JIOCHIIKEHHS, MpoBeaeHoro kommaniero Hay Group, B
X0/l SIKOro Oyju omuTaHi (IHAHCOBI JTUPEKTOPU Ta KOHTpoJiepu 31 128 kommaHii
€ponu, 70% 3 HUX BBAXKAIOTh, L0 MIJIBUILIEHHS MPOIYKTUBHOCTI € KPUTUYHUM JJIS
30UIBIICHHST TNPUOYTKY Ta MMIJABUIIEHHS SKOCTI PpOOOTHM 3 HaWMEHIIUMH
KaliTaJIOBKIaacHHIMH [2]. PecnmoHaeHTH 3a3Ha4yaroTh, IO HANOLIBII I[IHHUMH
croco6amu MiBUIICHHS TPOIYKTUBHOCTI €:

— MIABUINCHHS 3aJlydeHOCTI Ta MoTuBarii cmiBpoOiTHUKIB (80 %
PECTIOH/ICHTIB);

— TMOJNIMIIEHHS poO0YMX MPaKTHK Ta opraHizaiii mpaii (77%);

— MOJINIIeHHS TOTOYHUX TpoiieciB (65%);

— 3BUIBHEHHS CIIBPOOITHUKIB, SIKI HE JIOCSTAIOTh IOCTABJICHUX TMepe]] HUMHU
et (64 %).

HaiimeHT KOpUCHUMHU PECHOHACHTH BBaXKalOTh: 30UIBIIEHHS KUIBKOCTI
poOounx roguH (61m3bko 30%); MOJINIIEHHS TPOLECIB JUlle y cpepl ynpaBiliHHS
moaeMu (MeHie 40 %).

BianoBinHo, po3risaialoun NpOAYKTUBHICTD SIK TOCATHEHHS BULIUX PE3YJIbTATIB
3 HAMMEHIIIOI0 BUTPATOIO PECYPCiB, MOTPIOHO C(HOKYCyBaTHUCS HAa HOBUX CHOCOOax
nocsirHeHHsT MeTu. ChOro/iHI KOXKEH BIIACHUK, aKIIOHEp, T'€HEepaJbHUU TUPEKTOP
3aJ1al0ThCSl MUTAHHSM: SIKI BTPATH 3a3Ha€ O13HEC Yepe3 HU3bKY MPOYKTUBHICTH Mpalli
Ta 3aJTy4Y€HHs CIIBPOOITHUKIB?

Jlanexo He 3aBXIM 3HAYHI 1HBECTHIIIT 3a0€3MeUyl0Th OUIKYBaH1 pe3ynbTaTH. Y
OUIBIIIOCTI BUMAJKIB 116 OOYMOBJICHO THM, IO OpraHizamis — I¢ JIOU, SKi
Mpal0Th Y HIW, YKl MiAXIiJ, CTABJICHHS 10 OOJiaJHaHHS, POOOTH, BIIHOCHUHU MIiX
PI3HUMHM PIBHSAMU 1€papXii, TUI MUCJIEHHS 3aJIUIIAIOTHCA KOJUIIHIMU. JlocBi poOOTH
kommanii Hay Group 3 BUpOOHMYMMH KOMIaHIAIMH YKpaiHu Ta 1HIMX Kpain CHJJ
MOKa3ye, 110, 3MIHUBLIM CTABJICHHSI T4 MHCIECHHS JIOJEH, MPOIYKTUBHICTH CIIPaB.l
MoxkHa MiABUIIUTH Ha 10-30% 0e3 3HaYHUX 1HBECTHIIIHN, MPAIIOI0YH HA ICHYIOUOMY
YCTaTKyBaHHI.

VY knacuuHIi MOZen YOpaBIiHHS «3TOpH JOHHU3Y», sIka BUKOPUCTOBYETHCS HA
OUTBIIOCTI  TMIANPUEMCTB  YKpaiHW, MIABUIICHHS  MPOJYKTUBHOCTI  Tpalli
CHIBpOOITHHKIB Ta iX €PEeKTUBHOCTI nepeadavae O6e33amnepeyte MiAnopsIKyBaHHs Ta
YiTKE BUKOHAHHS 1HCTPYKIIIM, B 1HIIOMY BHUIMAJKYy 3aCTOCOBYETHCS METOJ «OaToray.
TunoBa KynbTypa «Haka3 J1aB — HaKa3 BUKOHAB)» Ja€ KOPOTKOYACHI Ta HECTaOUIbHI
pe3yabtati [3].

o >k MiHATH? ANTOPUTM BIPOBAKEHHS KOXKHOI 3 IMX Ta 1HIINX MPAKTUK €
KOMILUIEKCOM 3aXO[iB, TOTOBUX JI0 3aCTOCYBaHHsA Ha mianpueMcTBax. (OCHOBHI
npuHiUny Bupoouunrsa CeiToBoro Kinacy € 10cuTh THyYKHMHU 1 JaIOTh MOKJIUBICTD
SK TTOETAITHOTO BIPOBAKCHHS, TaK 1 BUKOPUCTAHHS OKPEMHUX EJIEMEHTIB, B SKHUX
KOMITaHisI Ma€ MaKCHUMaJIbHy moTpeOy. HesBakaroum Ha Te, M0 KOXKHA TPAKTHKA
koHueniii [IMK 3gaTHa cTBOproBaTH n0AaHy IIHHICTh, peajibHI JOXOIU MOXKHA
OTPUMATH, PO3TJISIIA0YH I1i MPAKTHKH SIK €IWHUAN Tporiec. ToMy BapTO 3aMHCIUTHCS
HaJ[ THM, 110 X Tpeba 3MiHIOBATH: 00T JHAHHS UM CTABJICHHS JI0 HHOTO [4].
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EKOHOMIYHA HE3AJIEZKHICTb TEPUTOPIAJIBHUX I'POMA/]

[IpotsiroM ocTaHHIX pPOKiB B YKpaiHi BiOyJIHCsS JAOKOPIHHI 3MIHM B CHCTEMI
MICLIEBOTO CAaMOBPSITyBaHHS, 30KpeMa B YACTHHI CTBOPEHHS TEPUTOPIATILHUX TPOMAI.
Hogi cnineHOTH mouanu popmyBatucs B Aepxkasi 1ie 3 2015 p. B mexxax Konnenii
pedopmyBanHst MmicuieBoro camoBpsigyBanHsa. Ctanom Ha 2021 p. iX HapaxoOBYEThCs
1469 rpoman, chopMOBaHHUX HUISIXOM 00’ € AHAHHS C1J1, CETTUIIL 1 MICT.

Ck1aioBOI0 YaCTHHOK EKOHOMIYHUX BIJHOCHH 1 BOJHOYAC PETIOHAIBHOI Ta
MICIIEBOI MOJITUKUA COLIAIbHO-EKOHOMIYHOTO PO3BUTKY € (iHaHncu. HoBi crijabHOTH
oJiepKaJIi MOKJIUBICTh He Juiie (opMyBaTH OIO/DKET, a W Ha BIACHUM PO3CY.
PO3MOPSIKATUCS 3apOOJICHUMH KOIIITaMH, 33/T0BOJIBHSIIOYH BJIACHI MOTPEOH.

bromker TeputopianbHOi Tpomaau — 1ie ¢GopMa oprasizaimii pyxy KOIITIB i
HaWBAXKJIMBIMIMKA 3aci0 pO3MOAUTY 1 TMEepepo3MOJAUTy TPOIIOBHX KOIINTIB MIX
BUPOOHUYOIO 1 HEBUPOOHMYOIO chepamu. Bin He nuiie 3abe3neuye GopMyBaHHS
rpoioBux (PoHIIB, HEOOXITHUX ISl 3IMCHEHHS JISUTbHOCTI MICLIEBUX OpraH Baju, a
1 3111MCHIOE PO3MOILT ITUX (DOHIB MIXK TaTy3sIMU TOCIIOIAPCTRA 1 iX BUKOPUCTAHHS Ta
KOHTPOJIOE€  (PIHAHCOBO-TOCHOJAPCHKY  JISUIBHICTh  MIJIPUEMCTB, OpraHizailii,
YCTaHOB, MiJIBIAOMYMX LIUM OpraHaM BJIaJIH.

OcCHOBHI Kepelia T10X0/11B MICIIEBUX OIO/KETIB — II€ MOJATKOBI HAAXOIKEHHS
(3aragpHOACP)KaBHI TOJATKH, SKI 3TITHO 13 3aKOHOJABCTBOM 3aKpIIICHI 3a
MICIICBUMHU OIO/DKETaMH, MICIIEBI MOJATKU Ta 300pU, a TaKOX BIApaxyBaHHS BiJ
3araJbHONECPKABHUX  TOJIATKIB), KOIITH, OTPUMaHl BiJl BJIaCHUX 3aco0iB
MYHIIHUIIAIBHOTO YTBOPEHHS, SIKI CTBOPIOIOTHCS 32 PaXyHOK JISJIBHOCTI MiMPHEMCTB
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Ta Oprasisailiii, o nepedyBaloTh y BIACHOCTI TEPUTOPIaJIbHUX IPOMaJ, Ta OIJiaTa 3a
MOCJIYTH, K1 HAJal0Th OPTaHy MICIIEBOTO CAMOBPSITYBaHHS, a TAKOXK MICIIEB] O3UKH.
CriBBIHOIICHHS IMX OCHOBHHUX JKEpPENl Y CTPYKTYp1 MicleBUX (hiHAHCIB BH3HAYAE
CTYMIHb CAMOCTIMHOCTI MICIICBUX OIOJIKETIB [4].

PedopmyBaHHs opraHiB MICLIEBOTO CaMOBPSIyBaHHS Jla€ peajibHI MOXKJIIMBOCTI
JUIS PO3BUTKY E€KOHOMIYHOI HE3aJeKHOCTI TpOMaJM, a TaKOoX IEeBHI IMepeBaru
rpoMajsiHaM pO3BHBaTH OI3HEC Ha CBOIM TepUTOpli, HE MiAMAJAIOYd I IO
[TogaTkoBOTO KOMEKCY YKpaiHM, OCKIIPKA YacTHHA TMOAATKIB 3aJUIIAETBCSI Y
PO3MOPSIKEHHI TEPUTOPIaTBHOI TPOMA/IH.

ExonomiuHa HE3aneXHICTh TEPUTOPIATBHUX TPOMajl, 0€3yMOBHO, 0a3yeThCs Ha
¢dinancoBoMy cekTopi. Jloxomu MicieBoro OIOHKETY CKIAMAlOThCs 13 JTOXOIIB,
HEOOXITHUX JJI1 BUKOHAHHS BJIACHHUX IOBHOBA)KEHb, 1 JOXOJIB, HEOOXITHUX IS
3a0e3neUYeHHs] BUKOHAHHS JIEJICTOBAHUX 3aKOHOM ITOBHOBa)KEHb OPraHiB BUKOHABYOI
BIaau. MicuieBuid OIO/KET MOAUISIETHCS HA MOTOYHUN OOJKET 1 OFOHKET PO3BUTKY.
Jloxonu moOTOYHOTO OrOHKETY (GOPMYIOTHCS Ha OCHOBI TOJATKIB (TIOJATKU Ha
npuOyTKH MIANPUEMCTB 1 OpTaHi3allii, MoJaToK Ha JI0JaHy BapTiCTh, aKIIM3HUH 30ip,
JIep>)KaBHE MHUTO, MPUOYTKOBHM MOJATOK 13 TpOMaJsiH, IUlaTa 3a 3eMJII0 Ta 1H.).
[lutoma Bara mopaTkiB Ha MPUOYTOK 1 MOJATKYy HAa JOJAaHY BapTICTh Y CTPYKTYpl
JOXOJIB OFOKETY cTaHOBUTH 60-65 %. IlogaTku 3 rpomajsH CTaHOBIATH 5-7 % y
3arajgbHUX goxoAax. Jloxoau OromKkeTy po3BUTKY (HOPMYIOTHCS 32 PaXyHOK YaCTHUHU
MOJATKOBUX HAIXOKEHb, @ TAKOXK KOIITIB, 3ay4CHUX BiJ PO3MIIICHHS MiCLEBUX
MO3UK, IHBECTUIIMHUX CYOCH 1N 3 1HIIMX OrOHKETIB [1].

[Ipotsirom 2017-2020 pp. CyTT€BO 3MIHWIACS CTPYKTypa TpaHCepTiB 3
nep>kaBHoro Orokery. CroctepiraeTbesi TEHACHINIA 100 MOCTIHHOTO 301IbIIICHHS
yrcna cyoBentiit: 2017 pik — 27, 2018 pik — 34, 2019 pik — 42, 2020 pik — 53.

ExoHOMiIYHa HE3aNEXKHICTh TEPUTOPIATILHUX TPOMaJ 3MILIHIOETHCS, HE3BAXKAKOUU
Ha emigeMiosioriyHy curyamio. 3a 9 wicsamiB 2021 poky 06e3 ypaxyBaHHSA
MDKOIO/DKETHUX TpaHC(hEPTIB 10 3araibHOr0 (POHIY MICHEBHX OIOJKETIB HAIUIILIO
247 mupa 948 mmu 700 tuc TpH. [IpupicT HagXomKEeHL M0 3arajibHOro (HOHITY
nopiBHSHO 3 BignmoBigHuUM mepiogom 2020 poky cknaB 20,1 % ab6o + 41 mupa
442 v 600 Tuc. rpH. OOCAT HAIXO0KEHb 32 BciMa MoOKa3HUKaMu 3pic. Hampukian,
nojatky Ha jaoxonau (izuunHux ocid 3a ciueHb-BepeceHb 2021 p. ckmaB 150 mupa
489 wmmH TpH. llpupicT HagXoMXKeHb TOAATKYy Ha JoXxoAu (i3MYHUX OCi0
BinoBigHOrO nepioxy 2020 p. ctaHoButh 19,5 % abo + 24 mupa 550 mun 600 TuHC.
rpH (y IlonTaBcekiit odnacti + 855, 5 miH rpH) [5].

[Ile oaHi€IO TJIOMIMHOK MOMJIMBOCTEH ISl TMIABUINCHHS PIBHS €KOHOMIYHOI
HE3aJIEKHOCTI Ta  €(PEKTUBHOCTI  BUKOPUCTaHHS  CIUIBHOTAMU  BJIACHOTO
€KOHOMIYHOT'O TMOTEHIIaIy € iX CIIBPOOITHUIITBO Ha 3acajax OpraHizaiiiiHoi Ta
IHCTUTYLIIOHAJIBHOI Kooreparii. Tak, 3riiHo 3 3akoHoM Ykpainu «IIpo wmiciese
CaMOBPSIYBaHHS B YKpaiH1», CIIBPOOITHUIITBO TEPUTOPIATBHUX TpoMa — e hopma
BITHOCUH MIX JIBOMa a00 OijIbIlIe TEPUTOPIaTbHUMU TPOMAaMHU, 110 31HCHIOIOTHCS
Ha JIOTOBIPHUX 3acalax y BHU3HAYCHUX (opMax 3aiis 3a0e3MEeUCHHS COIaIbHO-
€KOHOMIYHOTO, KYJIbTYPHOT'O DPO3BUTKY TEPHUTOPIi, MIABUINECHHS SKOCTI HaJaHHS

91



MOCITYT HACEJIEHHIO Ha OCHOBI CIUIBHUX IHTEPECIB 1 IiIeH, €)eKTUBHOTO BUKOHAHHS
opraHaMu MICIIEBOI'O CAMOBPSIyBaHHSI BU3HAUEHUX 3aKOHOM IMOBHOBAXKEHb [3].

Ha xanp, Ha ChOroAHI HE MOXXHA CTBEP/KYBaTH TIPO CTOBIJICOTKOBY
€KOHOMIYHY HE3aJIeKHICTh YCiX Tpomaa. B ymoBax cydacHoOro mepiogy opraHam
MICIIEBOIO CaMOBPSIyBaHHS B&XKJIMBO 3HATH 1 PO3YMITH NPHUPOAY MICHEBHUX
¢diHaHCIB, po30HMpaTHca B MeXaHi3Mi iX (YHKI[IOHYBaHHS, yMITH aHali3yBaTH Ti
IPOIIECH 1 SBUIA, IO MOB’s3aHl 3 (POPMYBaHHSM, PO3MOALIOM 1 BUKOPHCTAHHSIM
rpomoBux (HoHAIB, 6auuTH Ti GOPMHU, METOIU 1 3aCO0H, 32 TOMIOMOTOIO SIKUX MOKHA
HAWOIIBII TOBHO BHKOPUCTOBYBATH MiICIEBI (DIHAHCH SK OJIWH 13 IHCTPYMEHTIB
e(eKTUBHOTO BIUIMBY Ha BCl MPOIECH COIIaJTLHO-CKOHOMIYHOTO PO3BUTKY CBOET
rpomaau [2].
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THHOBAIIMHI ACHEKTH BUPOBHUIITBA MOJIOKA

Ha cyudacHomy etami B VYKpaiHi TOCTpO IIOCTa€ MHUTaHHS TEPEBEICHHS
BUPOOHUIITBA CUIHCHKOTOCTIOAAPCHKOT MPOAYKINT Ha 1HHOBALIMHUN THI PO3BUTKY.

Oco0MBO aKTyallbHUM € BHKOPUCTAHHS 1HHOBALIMHHUX TEXHOJIOT1H B MOJIOYHOMY
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CKOTapCTBl, LI0 3yMOBJEHO HEOOXITHICTIO MIABUIICHHS MNPOAYKTUBHOCTI TBapHH,
MOKpAIeHHsI SIKOCTI TMPOAYKINi, B3HWXKEHHsA 1ii coOiBaprocti. Ile m03BOIUTH
MOJIMIIUTH PIBEHb 3a0€3MEeUEHHs] HACEJICHHS SIKICHUMH MOJIOYHUMH MPOIyKTaMU
BJIACHOTO BUPOOHUIITBA.

MosioyHe CKOTapCTBO € HaWOUIbII TPYAOMICTKOIO rajiy33i0 B TBAPUHHUIITBI, 110
MOB’s13aHO 3 OI0JOTIYHUMH OCOOJMBOCTAMHM XYJI00HM, YHMCENBHICTIO oOIepaiiii 3
JIOTJISATY 32 HElo, 3a0€3MeUeHHSIM TBapUHAaM HEOOX1THOTO PIBHS T'OJIIBI1 1 OTPUMAHHIO
npoaykitii. OKpiM TPaBUIIBHOTO YTPUMAHHS, BAKIIMBE 3HAUCHHS MAa€ CUCTEMa JOiHHS
MoJIouHOTO cTana. CydacHUW CTpaTeriuHui HampsiM — I TepeBeJCHHS JOTHHS 13
CTIHJIOBUX TIPUMIIIEHB B JOJIBHI 3aJId TIpH O€3MpPHUB’SI3HOMY YTPUMaHHI TBapuH ab0
yTpUMaHHI 1X Ha aBTOMAaTUYHUX TPUB’A3iX. Tak MOXKHA JOCSITTH BHIIO1
MPOJYKTUBHOCTI Ta 3a0€3MEeYUTH OTPUMAHHS SKICHOro MoJjioka. B VYkpaini
BIIPOBA/KEHO JIO1IbHI ycTaHOBH TNy «SnuHkay, «llapanens» Ta «Kapycenby.
KirouoBumu 30oHamu yctaHoBku «Kapycenb» € Micis BXOJy 1 BUXOJY TBapuH 3
«Kapycemni»; B IIbOMY IUIaHI HalKpaie cebe 3apeKOMEH]IyBajda YCTaHOBKA BiJ
DeLaval 3 «iHTenekTyaqlbHUMW» BOpOTamMu Mo3uilionyBaHHs. Y Westfalia Surge
oprasizailisi MOTOKOBOTO PyXy TBapuH — Maibke €IWHE cla0Ke MICIe; B IHIIOMY
npolec JOIHHS B 1A ycTaHoBHi ayxke 3pyunuit. Y Lemmer Fullwood, kpim
HEONTUMAJIbHOI OpraHi3allii BXOJy 1 BHXOAYy TBapuH, TPYAHOLIl TpPH JIOTHHI
BUHUKAIOTh BHACIHIJIOK HE3PYYHOTO JOCTYMY N0 BUMEHI. J0iNbHI ycTaHOBKU (ipM
Happel, Itec Ta Impulsa (Himeuunna), Fullwood, De Laval ykommiekroBaHo
JIOCKOHAJIIIIOK JOUIBHOIO araparyporo, 3acobaMu Jyisi J1arHOCTHMKKW MAaCTHUTY Ta
NpOQUIAKTUYHOI 0OpOOKH 1HOK BUMEH1 KOPIB Mmicis 1oiHHSA. Jleski 3apyOixkH1 hipMu
BXK€ MAalOTh Cy4yacHi pOOOTM30BaHI JOiJIbHI CHUCTEMH, IO 3a0€3MeuyloTh MPOILIEC
JOTHHA KOpiB 0e3 yuacTi jroauHu. JloCBiA eKCIuTyartallii CBIIYUTh PO Te, 110 Taka
TEXHOJIOTisS, B OCHOBY SIKOi TOKJIQJICHO MOTHBAIlIHE IOTHHS, KOJIM TBapWHA caMa
NPUXOAUTh HAa YCTAaHOBKY, B CTPOKH, 3yMOBJIeHI ii ()i310JI0T14HOIO MOTPeOOIo,
MO3WTHUBHO BIUIMBA€ Ha MOJIOYHY MPOAYKTHBHICTH KOpiB. Huui B €Bpormi mpairtoe
noHaz 10 000 poboTruzoBaHuX JOINBHUX cucTeM. Y HimeuunHi mopoky OyayroTh abo
peKkoHCTPY00Th O0sm3bko 3000 KopiBHUKIB, 3 AKX 250-400 061aITOBYIOTh TaKUM
obnagHanHsM. Po6otu Galaxy, Astonaut, Zenith, Merlin — nepcrnekTHBHI yCTaHOBKH
JUTSI TOTHHS KOPiB B aBTOMaTuyHOMY pexumi [1, 335].

Hogitas xonmeniiis Smart Farm € iHTErpoBaHUM KOMIUIEKCOM 3a0€3MeUCHHS
e(DEeKTUBHOTO YINPABIIHHS BUPOOHHUIITBOM, 1[0 BKJIFOYAE BICIM CKJIAJOBUX C€JIEMEHTIB
B32€EMOIIOB’S3aHOTO TEXHOJIOTIYHOTO UKy BUPOOHHUIITBA MOJIoKa [2, ¢. 17]:

— e(eKTUBHE YIpPABIIHHS CTAJOM Ha OCHOBI 3aCTOCYBaHHs 1H(OpMaIIHHUX
CUCTEM MIATPUMKHU 1 MPUUHATTA pIlIeHb, SIKI JaOTh 3MOTY BIJICIIAKOBYBaTH B
pPEeXKUMI PealIbHOTO Yacy MOKAa3HUKU JTOTHHS, TOIBII1, BIATBOPEHHS TBapHH;

— TIOKpaIlleHHs  yMOB  YTpUMaHHsA  TBapuH  (MOOymoBa  CydYaCHHX
TBAPUHHUIIBKUX MPUMIIIEHB);

—  ONTHUMI30BaHa TOMIBJIS TBAPHH, IO 3a0€3MEUYETHCS MUITXOM BUKOPUCTAHHS
CreIiaJbHUX MPOorpaM JJisi BUSHAYCHHS 1 TPUTOTYBaHHS 30a1aHCOBAHHUX PAITIOHIB Ta
aBTOMATHU30BaHO1 pO37adl KOPMIB;
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— aBTOMaTH3alis 1 poOOTH3allIsI OCHOBHUX TEXHOJIOTTYHUX MPOIECIB 13 METOIO
3MEHIIIEHHS] BAPOOHUYMX BUTPAT 1 301IbIIIEHHS MPUOYTKOBOCTI;

— MIABUIICHHS SKOCTI NPOAYKINT MIJITXOM 3aCTOCYBaHHS Cy4acHUX MEPEIOBUX
TEXHOJIOT1i, 110 3a0e3Meuye KOHKYPEHTHY IepeBary MpoAyKIlii Ha PUHKY Ta Kpaury
3aKyIIBENbHY HIHY (HAIPHUKIIAI, IBUIKOTO 1 €pEKTUBHOTO OXOJIOKEHHS MOJIOKA);

— TypboTa Ta 30€peKEeHHS 3I0pOB’S TBAapMH HA OCHOBI CTBOPEHHS
KOM(DOPTHUX YMOB yTPUMAaHHS ¥ YIpaBIiHHS MIKPOKIIIMATOM, a TaKOX CBOEYACHUN
BETEPUHAPHUIN JOTJISI/, M0 MO3UTHUBHO BIUIMBAE HA X MPOAYKTUBHICTH Ta SIKICTh
MIPOJTYKIIii;

— eKOJIOri4HO Oe3rneyHe BUPOOHMIITBO Ha OCHOBI 3aCTOCYBaHHSI €(EKTUBHUX
pilleHb i1 BUAQJCHHS 1 NepepoOKH OpraHiuHUX BIAXOJIB, IO IOKpaIlye
MIKPOKJIIMAT 1 CIIPUsI€ MOJINIIEHHIO TIFE€HN Ta YMOB YTPUMaHHS TBapHH, 3HUKEHHIO
BMICTY aMiaKy i a30THUCTHUX T'a3iB;

— cucTema 1HTerpaiii BUpOOHUYUX TPOLECIB 3 YpaxyBaHHSIM OCOOJIUBOCTEH
BUPOOHUIITBA, HAIIPSIMY IPOJYKTUBHOCTI TOLIO.

TakuM YMHOM, YJOCKOHQJIEHHS BHUPOOHMIITBA MOJOKA MOXIJIHMBE 3a YMOBH
MIIBHUIICHHS 1IHTEHCU(IKaIi MOJIOYHOTO CKOTapCTBa, PAIliOHATLHOTO BUKOPUCTAHHS
pPECYpPCHOIO TOTEHLIaly Traiy3i, MOJINIIEHHS TI'€HETUYHOro MOTEHLIaly cTaja,
3aCTOCYBaHHS  IHHOBAIIMHUX  TEXHOJIOTiM, CHOpsIMOBAaHMX Ha  30UIbIIECHHA
BUPOOHUIITBA KOHKYPEHTOCHPOMOKHOI MPOIYKIii, B TOMY YMCIl 32 PaxyHOK
MIJBUILEHHS ii AKICHUX XapaKTEPUCTHK.

Cnucok BUKOPUCTAHUX JI3KepeJ

1. Yepen I. 1., Tomopoa T. C. CyTHicTh Ta OCOOJMBOCTI I1HHOBALIIMHUX
TEXHOJIOTI B MOJIOYHOMY CKOTapcTBi. BicHMK MWuKO7aiBCHKOTO0 HAI[lOHAJIBHOIO
yaiBepcurety iMeni B.O. Cyxommunacekoro. Ne 15.2017. C 332-337.

2. JIesuenko I. C. Becenor €. B. Illep6akosa I. JI. [HHOBamiitHi TexHOMOTI] y
TBAPUHHUIITBI Ta €(PEKTUBHICTh BIPOBAKEHHs KoHIenIii Smart Farm. TaBpificbkuii
HaykoBu# BicHuk. Ne 109. 2018. C. 15-20.

Tumuenxo K. O., 3000y6au euwoi ocgimu CBO Mazicmp
Cneuyianvnicms 051 Exonomika
Hayxosuii kepignuk: K. e. H., doyenm 3azpebdenvra 1. JI.

CYTHICTH PUBUKY IK EKOHOMIUHOI KATEI'OPII

Pusuk € HEBIJ €MHOIO CKJIAJOBOIO OyIb-KOi Ccepu KUTTETISIBHOCTI
CyCNIbCTBA. BUHUKHEHHSI TEPMIHY «PHU3UK» BIAHOCATH /10 cepu a3apTHUX Irop Ta
HEOOX1JTHOCT1 OLIHIOBaHHA HEOE3MeKH, Ha SKy HapaxarwTbCcs B Ipolect rpu i
YYacHUKU. TepMIH «PHU3HMK» TMOXOJIUThH BiJ JAaTHHCHKOTO «risicarey, IO O3Ha4dae
(BBAXUTHUC». X0Ua 3YCTPIYAIOTHCA W 1HIII BaplaHTH TPAKTyBaHHS: B TPEILKOTO
«ridsikon, ridsa» — ckens; iTamiicekoro «risiko» — HeOesmeka, 3arposa;
(paHIly3bKOTO «risqoe» — MOrpo3a, pu3HKyBaTH.
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VYnopaBiiHHA €KOHOMIYHHUM PH3UKOM Ma€ CTaTh OJHUM 13 MPIOPUTETHHUX
HampsIMiB MEHEPKMEHTY OpraHizailli, sika CTHKaeThCsi 3 OaraTbma CKIJIAIHUMU
CUTYyaIlISIMU y XOJI1 371HCHEHHS MOTOYHOI ()IHAHCOBOI Ta 1HBECTUIIINHOT JMISIIBHOCTI.
Kpim Toro, BigMoBa Bia ympaBiiiHHS pu3UMKaMu Tpu (GopMyBaHHI (HIHAHCOBOI,
MapKETUHIOBO1, IIHOBOI, OMEpaliifHOi MOJITHUKK OpraHizaiii MO>K€ MPHU3BECTH [0
KPU30BUX SIBUII 1 AK pe3yibTaT A0 OaHKpYTCTBa Cy0’€KTa TOCIOJapIOBAHHS.
VYrpaBiaiHHS pU3UKOM Tiepen0davae MiJIBUILIEHHS WMOBIPHOCTI IOCSTHEHHS I1LIbOBOTO
pe3ynbTaTy MPUHHITOTO PillIEHHS.

Po3pi3HsA0TH 1B1 Teopii MOsICHEHHs CyTHOCTI pu3uKy. [lepiia Teopis — kmacuuHa
(chopmynwroBana J[x. Mimnem, I. V. CencopoM) — posrisgae pu3uk 3 TO3UITII
OYIKyBaHUX BTpaT, 110 MOXYTh BUHUKHYTH BHACTIAOK MIPUHHATTS MMEBHOTO PIIICHHS,
TOOTO 30MTKY. 3 METOI0 BpaxyBaHHS IMOTEHLINHOTO 30MTKY (BHACHIIIOK peasizalii
PU3HKY) MPEICTaBHUKM TEOpii MPOMOHYBaJIM BHOKPEMIIIOBATH B CTPYKTYpI
MIPUEMHHUIIBKOTO JOXOAY TOPSJT 3 MPOIEHTOM (IJIATOI0 3a BKJIAJCHUM KariTan),
3ap00ITHOIO TUIATOIO TOIIO, TAKOXK 1 TUIATy 3a pu3uK. l[IpencraBHUKYU 1HIIOI Teopii —
HEOKJIacu4Hoi, a came A. Mapman ta A. [liry, BU3Ha4anu pu3uK 4yepe3 BETUUUHY
MOJKJIMBUX KOJIMBaHb PO3MIPY OYIKYBaHOro NpHUOYTKY. 3riAHO 3 HEOKIACHYHOIO
TEOPIEI0 TPOIEC NPUUHSATTS pIMIEHb 1HAUBITYYMOM OOYMOBJICHUN KOHIIEHIIIEIO
IPaHUYHOT KOPHUCHOCTI, a TOMY MIANpUEMENb 00epe TOW BapilaHT pIIICHHS, SKUN
XapaKTEPU3y€e€ThCSI HAMMEHIIINM KOJIMBAHHSIM OUYIKYBaHOTO MPUOYTKY [1, c. 14]

HeBusHaueHicTe B arpapHiid cdepi Jl€ Ha TpU OCHOBHI YMHHUKH
CLIIbCHKOTOCIIOIAPCHKOT0 BUPOOHMIITBA, 30KpEMa Mpallio, 3eMIII0, KamiTall, a TaKoX
Ha po3Mip i ckiajg BUPOOIIOBAHOI MPOAYKIHI. [PyHTYHOUMCh Ha LIl MO3MILI, s
arpapHOTO CEKTOpa BHKOPUCTOBYIOTH HACTYNHY KIacHQiKallil0 PU3UKIB 3 TaKHX
MPUYUH. TOroJHA MIHJUBICT, 1 CTHUXIWHI O1AW; XBOpOOW TBApWH 1 POCIIUH;
BIJICYTHICTh JOCTOBIPHOi 1H(OpMallii; MOpaJibHE CTapiHHSA BUPOOHHUIITBA BHACIHIJIOK
HTII; 3MiHa rocno1apchbKoro 3aKOHOJJaBCTBA; BUPOOHUY1 TPaBMU; MOJIOMKH MAIIIUH 1
YCTaTKyBaHHS;, JWHAMIKa PUHKOBOI KOH IOHKTYPH; HEBUKOHAHHS JOTOBIPHUX
3000B’s13aHb KOHTpareHTamu; 1HQIISIISA, 3MiHa Kypcy OOMIHY BaJIOT; JIFOJACHKUN
YUHHUK [3].

3 yChOTO PI3HOMAHITTS PU3UKIB, 3 METOI BUSBJICHHS 1 OIIHKU iX BIUIMBY Ha
arpapHuil CEKTOp pETioHy, BAXJIMBUM € aHajll3 OCOOJMBOCTEM CTaTHYHUX 1
IUHAMIYHUX pU3MKiB. [IposBH CTaTUYHOTO PU3MKY BIIACTUBI CY0 €KTY €KOHOMIKH B
MEeBHUN MOMEHT, III0 HE PO3BUBAETHCS B Yacl, a JUHAMIYHMN PU3UK TOB’SI3aHUU 3
pPYXOM TpOLECIB B 4aci 1 MPOCTOpl, IX MEpPEeXoJ0M 3 OJHOIO CTaHy B I1HIIWM,
MOXKJIMBOIO TIOBTOpIOBaHICTIO 1 T.A. Ilpu OOYMCHEHHI EKOHOMIYHOTO PHU3UKY
OCHOBHHMM KPUTEPIEM € piBeHb 1H(opMarlii ab0 1HPOPMOBaHICTh Cy0’€KTa PO CTaH
E€KOHOMIYHOTO CepeloBUIla. B JaHOMYy KOHTEKCTI BHIAETHCS, M0 EKOHOMIYHHN
pu3uK cy0’exTUBHMM [2, c. 117].

VYrpaBiaiHHsS pU3UKaMu Ha TIANPUEMCTBI BKJIIOYAE HACTYIHI €Tamu, 30KpeMa
BUSIBJICHHSI PU3UKY, WOTO OIIHKY, aHalli3 PU3UKY 1, MO MOXJIMBOCTI, MIHIMI3AIi0
30uTkiB. [[ns peamizanii 3a3HaYeHHMX i CyO’€KTy MIAMPUEMHUIIBKOI MisUTBHOCTI
HEOOX1THO pO3pOOUTH Ta 3aTBEPAUTH CTPATETil0 YHPaBIIHHSA PU3HUKAMHU; YTBOPUTHU
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OpraHd YMpaBIiHHS PU3MKAMM; YITKO BU3HAUUTHU IXHIO KOMIETEHIII0; pO3POOUTH Ta
OPUNHATH JIOKaJbHI HOPMATHMBHI aKTH, IO PETJaMEHTYIOTh METOJU YIPaBIiHHSA
pHU3HMKAMU, a TAKOX 3A1MCHUTH KOHTPOJIb 32 iX BUKOHAHHSM.

Haenenuii nepenik TPUHIMIIB YNPaBIiHHSI PU3UKAMU JAJIEKO HE MOBHUU. Y
TOM camMuil 4Yac cCiijl mam’gTatv, o OyAb-fKa COLIAJIbHO-€KOHOMIYHA CcHUCTeMa
CTBOPIOETHCS 1 (PYHKITIOHYE 3a7UIsl JOCSTHEHHS MEBHUX KOHKPETHUX LUIEH, TOMY U
MPUHIIAIKA TTOBUHHI MiIOUPATUCS 1HAUBIAYAIBHO y KOKHOMY BHIIAJIKy, BUXOASYH 3
1ijge QpyHKIioHyBaHHS.

[Ipomec ympaBiiHHS pU3WKaMH BKJIIOYA€ KUTbKa B3a€EMOIIOB’S3aHUX €TaIliB, a
came: 1IeHTH]IKaIlis PpU3MKY — MPOLIEC BUSBICHHS, PO3MI3HABAHHS Ta OMUCY PUBHKY;
aHaJli3 PU3UKY — MpPOLEC Mi3HAHHS MPUPOAU PU3MKY Ta BU3HAYCHHS PIBHS PU3HKY;
OLIIHIOBAHHS PU3MKY — TPOLEC NOPIBHSAHHS pE3yJbTaTiB aHAII3y pPHU3UKY 3
BCTQHOBJICHUMHU KPHUTEPISIMU JTOMYCTUMOCTI PU3HKY; KOHTPOJIb 3a PU3HKOM —
peasizallisi METO[iB BIUTMBY Ha PU3UK Ta OIIHKA iX €()eKTUBHOCTI.

OTxe, pU3UK 1€ CKJIaJHE MOHATTSA, SIKE MAa€ CBOI MPUYMHU HEBU3HAYEHOCTI Ta
TICHO TIOB’si3aHE 3 WMOBIpHUMHU TMporiecamMu. KepiBHHK MIANPUEMCTBA y MPOIEC]
CBO€i NISJIBHOCTI HE B 3MO31 IMOBHICTIO YCYHYTH PHU3HKH, TOMY pe3yjibTaT HOro
TUSUTBHOCTI 0arato B 4OMY 3aJIeKUTUME BiJl 00 €KTUBHOCTI Ta OOTPYHTOBAHOCTI
OPUUHATTS YIPABIIHCHKUX PIIIEHb.

CnucoK BUKOPUCTAHUX JKepeJ

1. BacunweBa T. A., Jleonos C. B., Kpusnu . M. EKOHOMIYHUI PU3UK: METOIH
OI[IHKM Ta YIPaBIIHHS : HaB4Y. MOCIOHMK / Tia 3ar. pea. A.€.H., mpod.
T. A. Bacunbenoi, k.e.H. . M. Kpusuu. Cymu : /IBH3 YABC HBY, 2015. 208 c.

2. 3arpebenbHa 1. JI., CeiTiinuHa A. B. EKOHOMIYHI pU3UKH MiANPUEMHULIBKOT
nispHOCTI. 30. MarepianiB Il MixHapoaHOi HayKOBO-TIPAKTUYHOI KOH(EpeHIii
«HaykoBe 3abe3medeHHss EKOHOMIYHOTO PpO3BHUTKY, IPABOBOTO PpETYIIOBAHHS,
yIOpaBIIiHHS, €HEeProe(EeKTUBHOCTI Ta NPOBAWIMHTY EKOIHHOBAIll B arpapHiil i
CYMDKHHX Tay3siXx B ymoBax rioOamizamii». [lonrasa: IIJIAA, 2021. C. 116-118.

3. lkypatona 1. I. Ocob6nuBOCTI TPOSIBY HE BU3HAYEHOCT] 1 pU3UKY B PO3BUTKY
perioHanbHO1 arpapHoi cepu. Aepocsim. 2008. Ne 10. C. 32-34.

Tuxmuno b. B., 3006y8au euwoi oceéimu CBO Mazicmp
Cneyianvnicmo 076 Ilionpuemnuymeo, mopeiens ma 6ipaxcosa OisibHicmb
Hayxosuui kepierux: k. e. H., ooyenm [lem sinenxo H. B.

INOKPAINEHHSA KYJbTYPHU TA AKOCTI TOPT'IBEJIBHOI'O
CIIO’KMBAYIB

[TangemMist 1 KapaHTUH 3aKpWJM JBEpl KHUTapeHb Ha JOCUTh TPUBAIUN dac.
30UTKM MOHECHH 1 MaJIeHbKI KHUTApHI, i BEJIMKI KHUXKKOBI Mepexi. Y Lel Jac BCl
30CepEeAMIIUCS MEPEBAXKHO HAa PO3BUTKY COLIMEPEX 1 HA MPOJIaXy KHMXKOK OHJIAMH.
3BUYalHUM KHWIKKOBUW MarasvHW JIETKO 3aMIHWJIA OHJIaWH-KHUTapHi. A OT
cnuiKyBaHHS — Oe3uiHHe. OCHOBHA MiCi KHUTApHI — MOMyJsipu3alis yKpaiHChKOi
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kaurd. [lomuii maroTe OyTH HAmMOBHEHI CyYaCHUMH YKpPAailHOMOBHHUMHU KHUTAMH,
HOBMHKAMH 1 aOCOJIIOTHUMHM XITaMH MAaJIEHBKUX 1 BEJIUKUX BUIABHULTB. KOoHIIEHIIA
3aKiaay mpocta — OyTH JpYXKHIM — JI0 JIOJeH, 10 YKpaiHChbKOI KHHUTH 1
HABKOJIMIITHLOTO cepenoBuia [2]. Jyke yacTo B Mara3uH i BUOOPY HPOIYKINi
OpUXOAATh OaThKU 3 AIThbMHU. Y KHIMIKKOBOMY MaraswHi IMiJi 4ac BUOOpPY KHHUIHU
KJIIEHTY MOTPIOHO 30CEPEAUTHCH, a TaK sK cynepmapkeTi «CtopiHkay M. Mupropon
OaraTo SICKpaBoi Ta IIKaBOI JiTepaTypHu — TO JITH MOCTIMHO BiIBOJIIKAIOTh OATHKIB Ta
TATHYTh J0 KyTOYKAa YW KOHKPETHOI KHHUTH, sIKa iX HalOUIbINe 3arikaBmwia. Tomy
MosiBa 1 0COOJIMBA MOMYJISIPHICTh JUTSYMX ITPOBHX KIMHAT OOYMOBIIEHI MOTpeOOro
0aThKiB 3aWHATH JUTHHY, HAITPUKJIIAJ, HA YaC TPUBAJIOTO MMOXOTy 110 Mara3uHax.

[IpomoHyemMo BiacHWUKaM cylepMapkeTy Ao0yayBaTh Ta oOOJaIITyBaTH Ha
ApYroMy TMOBEpCl AWTSIYMA KyTOUOK. AJKe NOKM OaTbku OOMpaTUMYTh COOI1
HEOOX1AHY JiTepaTypy — OITAM MOXKHa OyJe CHOKiifHO morpatucsi. Butpatu Ha
oOnagHaHHS AUTIYOrO KyTOUKa HaBeeHo B Ta0m. 1.

Tabnuys 1
Butpatu Ha 00/1aIITYBAHHS IUTAYOr0 KYyTOYKA B KHUZKKOBOMY MAara3uHi
«Cropinkay, 2020 p., rpa

Crarts BuTpar 3Ha4YeHHS

Kumum qursrauii 8000,0
Irpu nuTs4i HACTUTBHI 1500,0
Irpamku M’ ski 1200,0
Crin irpoBuii Ta cTinbmi (4 mr.) 8560,0
Kannenspcbki  ToBapu  (OmiBLi, pydkH, Qromactepu, aabOo0MH, 3000.0
KOJIbOPOBHH Marlip, HOXMIII TOIIIO) '

Kuauru i untagdsa gitam 2000,0
MiHi-IuBaH U TOPOCIHAX 6000,0
Bcboro 30260,0

Y 1minomy, BUTpaTH Ha OOJIAITYBaHHS IUTSYOTO KyTOYKa B KHHKKOBOMY
MarazuHi «CrtopiHka» ctaHoBUTUMYTh 30,3 Tuc. rpH. Ilepenbavaerbcsi yuTaHHS
Ka30K Y IUTIYOMY KyTOUKY.

[Iporonyemo winecnpsiMoBaHO (OpMyBaTH MOIUT, MPOBOJASYU 3aXOJU 3a TaK
3BaHUM «HABYAHHSM IMOKYII[IB» (KHUKKOBI BUCTABKH, MPE3CHTAIll] Ta KOHpEpEHIii),
0 COPHUSITUMYTh CTBOPEHHIO IMIYJLCIB JO MPUAO0AHHS Ti€l 4M 1HIIOI KHUKKH,
IICUXOJIOTIYHOI MIITOTOBKH JIO KYITiBJIi.

IIpononyemo nposooumu npezenmayii, axyii, koukypcu. Marazun «CTopiHKa»
MPOBOJIUTUME 3YyCTpidul 3 aBTOpaMH Ta Tpe3eHTalii KHUT (11l 3aXO0Au OJHOYACHO
MO>KHA BIJIHECTH SIK 10 TIOCIIYT, TaK 1 0 3ac001B CTUMYIIOBaHHS 30yTy). Hatomicth
KHUTApHs MO’KE BJIAIITOBYBAaTH M akilii iHImoro Qopmary. Hampukmnaa, mpoBectu
cepel MOKYMIB KOHKYPC 3 IIKaBUMHU Mpu3amMu Ha TeMy «CydacHa KHUTapHS: MOE
Oauenns». Taki akmii moTpiOHI SK AJMS TOKYMIIB, Tak 1 Juis TpoAaBIiB. Bonu
HA/JAal0Th 0€371i4 MOXKJIMBOCTEH MJisi HOBOBBEICHB, IMOYMHAIOYU BiJ OQOPMIICHHS
BITPMH 1 3aBepulylou npuiloMmamu oOciayroByBaHHsA. Kosueniiito po3apiOHOi
TOPTiBIIl SIK PO3Bark MOXHa peaii3yBaTH MO-PiI3HOMY: 3alIPOCUTH KUBUN OPKECTp Ta
UTI0310HICTa, SIKUM JAEMOHCTPYBaTUME AITAM pi3HI QOKycH, ab0 BITOMHX JIOACH —
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apTHCTIB, CIIBAaKIB, XYyJOXXHUKIB, MNHUCBMEHHHKIB (TOCTI BIIMOBIJaTUMYTh Ha
3aMUTaHHS MOKYMIIB, QoTorpadyBaTUMyTbCsl 3 NPUXWIBHUKAMH, PO3AaBATUMYTh
aBTorpadu); BJIalITOBYBAaTU KOCTIOMOBaHI BUcTaBu. Konu niTu WAYTh 32 OKyNKaMu
pa3oM 3 0aTbkamu, IM Ayxe M0JA00aThes pakeH1 nepconaxi. Hampukian, 13 Canta
Knaycom moskHa cororpadyBatrcs mpakTHYHO B YCiX TOPTOBUX IEHTPAX AMEPUKHU.
CremianizoBaHuil Mara3uH MOXKE 1 IOBUHEH 3allpoONOHYyBaTHU IIOCh OCOOJIMBE,
HAMPUKJIAJA, MOSBY YJIIOO0JIECHOTO IUTAYOTO MEPCOHAXY a0O0 KMBOI M’SIKOI 1TPAIKH.
baxxano mpoBoauTH ¥ crieriagbHI TEMaTHYHI MapKEeTUHTOBI akimii. BapTo oOupartu
AKyCh TEBHY TeMy 1 MOCIIJJOBHO peami3oByBaTh ii B miaOopi ACOPTHMCHTY,
opopMieHHI MarasuHy. TeMO MOXYTh CTaTH Topa POKy, KpaiHa, aBTOp 1 HaBiTh
KaHp BuAaHHA. Ha cTem mnpomoHyeMo pO3MICTHUTH «odepTu» — CIemiaibHi
npono3uiii. PaxiBll KaXyTh, 110 HASBHICTb TAKUX HEXUTPUX — «YTPUMYBAUIB yBar»
30impirye  mpomaxk Ha 20-30 %. IIpomoHyeMo y KHIDKKOBOMY CyIEpMapKeTi
3aCTOCYyBaTH 3aco0M BHYTPINIHbO-MAara3uHHOI TEJEBI3IMHOI peKiIamMu: pPiaKo-
KPUCTATIUHI MHUPOKOGOPMATHI MOHITOPH 1 TeseBi3opu. Jls Toro mob mpo irpoBiid
KIMHATI Ai3HaIKMCS OaThbKW MaWOyTHIX BIJBIAyBadiB, MPUOJIU3HO 3a THXKICHb IO
BIIKPUTTS HEOOXIJHO JaTW BIAMOBIJHY peKJIaMy B MicleBiid mpeci. bakano
MiJrOTYyBaTH sCKpaBi 1 OapBUCTI IUIaKaTH, SIKI OyayTh 1H(QOpPMYBaTH MPO MOYATOK
poOOTH JAUTSAYOI PO3BAXKAIbHOI MaMJIaHUYMKK 1 PO3MICTUTH IX Ha BXOAl B
OpUMIIICHHS, /1€ OpeHaoBaHa Ioma. Ille MoxHa pO3KIEITH OroJIOMICHHS Ous
TUTSAYMX CaJKIB, B MarasuHax 1 mapkax, Je r'yJsitoTb 0aTbKH 3 JITbMH [1].

OTxe, 3aCTOCOBYIOYM 1HJUBIAYAJIbHUN MIAX1J A0 KOXXKHOTO KJIIEHTA BJIACHULA
KHUTApHI ~ 3MOXe€  30UIbIIMTH  NpPUOYTKOBICTH  OI3HECY Ta  MOIABUIIUTH
KOHKYPEHTOCIPOMOKHICTb.

Cnucoxk BUKOPUCTAHUX JKepeJt

1. Bi3Hec-tutan nuTsA40i KIMHATH: opraHizamis 0i3aecy. URL: https://uacredity.
com/biznes-plan-dityacho%D1%97-igrovo%D1%97-kimnati-organizaciya-biznesu
(mara 3BeprHeHHs: 15.10.2021 poky).

2. binmpmie HiXK MarasuH 13 NMpPoJAaXxy KHIKOK. JlimAxyenm: BeO-caiit. URL:
http://litakcent.com/2020/09/10/bilshe-nizh-magazin-z-prodazhu-knizhok (mata
3BepHeHHA: 15.10.2021 poky).

®Dedopuenxo M. b., 3006ysau CBO baxanasp
Cneyianvnicmo 126 IH(])opmawqu cucmemu ma mexHo02ii
Hayxosuii kepienuk: k. m .H., ooyenm Ymxin FO. B.

PO3POBKA AJITOPUTMY ABTOMATHYHOTI' O HIIPAXYHKY
ITACA’KHUPIB B I'POMAJICBKOMY TPAHCIIOPTI 3 BUKOPUCTAHHAM
BIAEOIIOTOKY

JlocnmipkeHHs MacakKUpPONOTOKIB € OJHUM 13 IMYHKTIB MpOTrpaM ONTHUMI3alli
Mepexl MapIIpyTiB TPOMAJICBKOTO TPAHCHOPTY, a00 JAaHe OCTIHKEHHS MOXe OyTH

BUKOPHUCTaHE JJIs OL[IHKU €(PEKTUBHOCTI (PYHKIIIOHYBaHHS OKpEMHUX MapuipyTiB. s
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ONTHMI3AIlI] IILOTO MPOLECY MPEACTABIECHO aJTOPUTM PO3PAXYHKY MACaXHUPIB Y BIACO
MOTOLll, SIKAWA JI03BOJISIE aBTOMATHU3yBaTH TPYIOMICTKMM NpolLleC Ta MOKPAIIUTU
e(EeKTUBHICTh POOOTH MACAKUPCHLKOTO TPAHCTIOPTY.

Jlns peamizaliii aJirOpUTMy BUPIIIYIOTHCS TPU 3aBJIaHHS: BUSBJICHHS 00 €KTIB,
BHU3HAYEHHS TPAEKTOPIT pyXy 1 aHAI3 TPAEKTOPIi PyXy.

[lepmmii KpoK - BU3HAYMTU MpaBUIIbHE PO3TAllyBaHHS Kamepu B aBTOOYCI.
Crnioci0 BUABIICHHS 3aJI€KUTh BiJl BapiaHTIB YCTaHOBKM KaMepu. Tiibku Koiu (QoH
BiJICOTIOTOKY € CTaTUYHUM, YMOBHU CTaOUIbHUMH, a 00CIT TpadiKy HU3BKUM, METO]
BUJUICHHS pyXoMHuX 00’ekTiB Oyzae edextuBHuM [3]. IcHye Oarato cmoco0iB
BUJIUICHHS pyXOoMuX 00’€KTiB y kaapil. Hampukmian, Bu3HaueHHs 3MilIeHHs o0iacTen
MIKCEMB MK KaJpaMmH, TOMIKCeIbHE BH3HAYCHHS 3MIiHM KaapiB (TKcelb, KOJip,
SACKpPaBICTh) TOLIO.

Kamepy pekoMeHIOBaHO BCTAaHOBUTHM HaJl BHUXOAOM 3 00 €KTHBOM,
pO3TaIIOBaHUM BEPTHKAIBLHO BHU3. Lle Moke BUpIIIUTH Biapa3y Kijgbka MpoOjeM Ta
MOKPAIIUTH TOYHICTh BUSIBJICHHS, II0 B CBOIO 4Yepry BIUIMHE Ha TIJBEICHHS
CTaTUCTUKU KUITBKOCTI MacakKUpiB.

[IpoanainizyBaBIM pi3HI aJTOPUTMHU BUSIBIIEHHS 00’€KTiB [4], 3p00JeHO TaKHii
BHCHOBOK: 32 ICHYIOUOT'O KyTa 3MOMKH, KOJIU KaMepa CIIpsSIMOBaHa Ha JIBEPHUI OTBIp,
HEWpPOHHA Mepexa, MpujaTHA g Oylb-IKOI 3 BHUINE3TaJaHUuX apXiTEKTyp, MOXKE
OyTH BUKOpUCTaHA JJII BUSBJICHHS JtojIeH B Kajapi. OMHAK, 1100 MIIBUIIUTH TOYHICTh
BUSIBJICHHS, KOXXKHY KaMmepy HEOOX1JHO BCTaHOBUTH HaJ JBEpUMA, IO BHPIIIYE
npo0semMy BUSABICHHS HeOaxaHUX OO €KTIB Ta iX MEPEKPUTTS. Y LbOMY BHIIAJIKY
MOXe OyTH BUKOpUCTaHui Meroi Bionu-J[)koHca, OCKIIbKM oco0a B kaapi Oynie
00JIMYYSIM 70 KaMepH 3 Ti€l K CTOPOHM, IO JTO3BOJIUTh HABYMTHU Kackaj Xaapa, a
npol1iec BUsABJIEHHS Oyjie B KiJIbKa pa3iB MBUAIINM [2]. BcTaHOBUBIIN KaMepy, TaAKOXK
MOHa CKOPUCTAaTUCS METOJOM BHOOpPY PyXOMHUX O0’€KTIB, OCKUIBKHM BOHa J100pe
MIpAITIOe TIPH BIACYTHOCTI HAKJIadaHHS.

st mporpamHoi peanmizailli 1HAWBIAYyaJIbHOTO 3aBIaHHS OyJ0 MPUHHATO
BUKOpUCTAaTH MoBa mporpamyBaHHsi Python Ta 6i6mioteky OpenCV. Ilpuxnan
poOoTH MporpaMu HaBeAECHO Ha puc. 1.

¥ frame = o X

— - -4

©FEMB.com.mx 2016

Puc. 1. CkpiHIIIOT MOHITOPY C pOOOUYOIO TPOTPAMOIO
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JleMOHCTpallis aHaTITHYHOTO MiIXO0y MPEACTaBIeHa Y BUTIISAAI TPbOX OCHOBHHX
3aBJiaHb, BUKOHAHHS SIKMX € HEOOX1HUM JJI BIIPOBA/I>)KEHHS aBTOMATUYHOI CUCTEMHU
MipaxyHKy NacaXupiB y TPOMaJICbKOMY TPAHCIIOPTI.

VY nepmioMy 3aBaaHHi OyJI0 pO3TJISTHYTO KUIbKa Bapl1aHTIB BUSABJICHHS TACaKHUPIB
Ta PI3HI apXITEKTypu HEHPOHHOI Mepexi. 3alle)KHO BiJ TOTrO, SK BCTAHOBJIECHO
KaMmepy, IJisi BUSIBJICHHS MTaCaKUP1B MOXHA BUKOPUCTOBYBATH Pi3HI METOIU. AJjle 1Jis
TOTO, 1100 MOKPAIIUTH TOYHICTh PO3II3HABAHHS, KAMEpPY HEOOX1THO PO3MICTUTH HaJ
BXOJIOM (BUXOJIOM), OO0 HAIUIUTH Ha MACAXKHUPIB, IO BXOIATH 1 BUXOIATH 3BEPXY
BHU3, OCKUIBKH B I[bOMY BHIAJKy BHPILIYETHCS MpoOIeMa MEPEeKPUTTS JIOACH Ta
npo0JsieMa BUSBIICHHS TOAATKOBHX 00’ €KTIB y KaJIpi.

Jlpyre THUTaHHA TPOIMOHYE aNTOPUTM BHU3HAUEHHS TPAEKTOpIi MacaKupiB,
TOBTO HeoOXiIHO PO3PI3HATU «BXIAHUX» Ta «BUXIIHHX» MaCaXHUpIB Y
IrpOMaJICEKOMY TPAHCIOPTI.

Tpere 3aBmaHHs aHaji3ye TPAEKTOPIIO METOAY MUISXOM  MOPIBHSHHSA
MiJICYMKOBUX BeKTOPiB. HailiikaBiimmii 1 NepCreKTUBHUN BapiaHT HA JaHUH MOMEHT -
BUKOPUCTAHHS  PI3HMX METOMAIB  KOMII'FOTEPHOTO 30py [JIsl  PO3PaxyHKY
[Naca)kKUpPOMOTOKY B TIPOMAJChKOMY TPAHCHOPTI, OCKUIBKM 1€l METOJ Ipaltoe
ABTOMATUYHO 1 HE BUMArae y4acTi JIOJUHHU.

B pe3ynbTaTi mpoBeneHoro aHamizy Ta JAOCTIHKEHHS 0YyJI0 po3po0IEHO CKPUIIT
JUIS  aBTOMAaTUYHOTO MIJPAaXyHKY TMACaXXUpiB B TPOMAACHKOMY TPAHCHOPTI 3
BUKOPUCTAHHAM BIJCOMOTOKY 3 BHUKOPHCTAaHHAM HEWPOHHOI MeEpexi, MOBH
nporpamyBaHHs Python Ta 616:110Tekn komn toTepHOro 30py OpenCV.

Cnucoxk BUKOPUCTAHUX JKepeJt
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2005. 230 c.

3. Yonpenn JIxx. TenexoMmyHiKalliiHi Ta KOMIT FOTEpHI Mepexi: BeTynnmii kype /
ITep. 3 aurn M : [Toctmapkert, 2003. 480c.

4. CemenoB A. b., CrpmwxaxoB C. K., Cynueneii I. P. CtpykrypoBani kabenbHi
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Hayrosuii kepienux: k. e. H., doyenm Mupua O. B.

3APYBIXKHUM JJOCBIJ YIIPABJIIHHA SIKICTIO TYBJIYHUX NOCJYT

KirouoBoto mpo6emMor0 po3BUTKY IMyOJIIYHOTO aJMIHICTpYyBaHHS B YKpaiHi €
3a0€3Me4YeHHs] SIKOCTI aAMIHICTPAaTUBHUX TOCTYT, IO HAJAAIOTHCA TPOMAJISTHAM
OpraHaMM BUKOHABYOi BJaJM Ta MICHEBOTO caMOBpsiAyBaHHs. [y BUpilIEeHHS AaHOT
npoOsieMy, Ha AyMKYy OararboX HAyKOBIIIB Ta MPAKTHUKIB YHPAaBIiHHSA, MOTPIOHO
IOPUANYHO BU3HAUUTU y ynHHIA KoHCTHTYIIT YKpaiHU CYTHICTH MOHSTH «ITyOJiuHa
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Mociyra» Ta «aaMmiHICTpaTuBHa mnociyra». CpbOroAHi IIi MOHATTA TIyMayaThCs B
KOHTEKCT1 11€0JIOT1i JIepKaBHOTO YIMPABIIHHS SK CHUCTEMH, IO CIPSMOBaHa Ha
HaJaHHS MOCIYT HACEJICHHIO. Y PO3BHUHEHHMX JIEMOKPATUYHUX KpaiHax CBITY MOAIOHY
17ICOJIOTII0 YHOPMOBAHO Y CIelialibHUX akTax. Y BenukoOpuranii, Iumii — y
HOPMAaTUBHO-TIPABOBOMY aKTIB «XapTisd rpoMajisiny, y benbrii — y «XapTii KIEHTIBY,
B Iramii — «XapTis nepkaBHUX CIy>KOOBIIB». [ MpakTUYHOTO BUKOHAHHS IpaBa
IpOMaJIiH HAa OTPUMAHHS 3arajbHOJIOCTYIMHHUX MyOJIYHUX MOCTYT OJTHAKOBOTO PIBHS
Ta sikocTi B €C 3ampoBaKEHO CTaHIAPTH MyOJIYHUX MOCIYT, PO3POOIECHO CUCTEMY
MOKA3HUKIB Ta IHCTPyYMEHTapiii BUMIPIOBAHHS CTYIEHS pealli3alii BCTAaHOBJICHOTO
CTaHIapTYy.

[TyOniuHMMH BapTO BBaXXAaTH IMOCIYTH, MIO HAAAIOTHCS OpraHaMHd BHKOHABUOI
BIaJIM Ta OpraHaMd MICIIEBOTO CaMOBpSAIYBaHHSI B TIpoleci Oe3mnocepeaHboi
B3a€EMOJII 31 CHOXHMBayaMu LHUX nochayr (kmieHtamu). IlyOnigHl mociayru Takox
MOXYTb  HaJaBaTHCA HEYPSJAOBUMH, HEKOMEPUIMHMUMHU Ta  KOMEpPLIHHUMU
OprasizaiisiMu, sIKUM OyJO0 JOpY4YEHO OpraHaMH JEp>KaBHOI BJaJM HAJaHHS IUX
HOCIYT.

[IpuenqnyemMoch 10 JOyMKH HAyKOBIIIB, $KI BBaXalTh, 110 HAWOUIBII
OPUWHATHUM MiAXOJOM [0 BHU3HAUEHHS MOHATTSA «AKICTh» CTOCOBHO JEpXKaBHO-
YIOPABIIHCHKOT CUCTEMU € PO3YMIHHS SKOCTI AK (YHKIII yrpaBiiHHA. SKicTb
Ha/JIaBaHUX MOCIYyr MOXX€ OyTH 1 NOKAa3HMKOM IIOBHOTH 3aJ0BOJICHHS NOTPeO
rpoMaassH a00 JOCATHEHHS BH3HAYEHOI HA TMEPCIEKTHBY YMPABIIHCHKOT METH.
VYrpaBiaiHHS SKICTIO AEp’KaBHUX MOCIYI MICTHTh MPOLEC NEPEHECEHHS YBaru 3
KOHTPOJIIO 32 CTBOPEHHSM BapTOCTI HAJaBaHWX JAEPKABHUX IMOCIYT, 3MIIIHEHHS
TEXHOJIOTTYHOT Opl€HTAIli Ta BUMOT'Y 33JI0BOJICHHS OUIKYBaHb 3aMOBHHUKA (KIJIIEHTA).

OpieHTaltliss Ha SKICTb OOCIYTOBYBAaHHSI TPOMAJSIH MIATBEPIKY€E €()EKTUBHICTD
Ta I[IHHICTh MYOJIYHOTO YMPABIIHHS JIsI HAcEJCHHS. Y LbOMY PaKypcl OJHHUM 3
HAmpsIMiB  aJMIHICTpaTUBHUX pedopMm, MpoBEACHUX Yy KpaiHaX 3 PO3BUHEHOIO
JEMOKpaTi€to, OyJIo 3ampoBa/KCHHS OIIHIOBaHHS €(QEKTUBHOCTI pOOOTH OpraHiB
JIep>KaBHOI BIIaJM 1 MICIIEBOIO CaMOBpsIyBaHHS Ha (DOHI SKICHO HaJlaBaHUX HUMU
myOTIYHUX MTOCITYT.

3a BucHOoBKamH ekcnepTiB CiToBoro ©Oanky [l], SKICTh ypsIyBaHHS
(amMiHICTpYBaHHS) y OUIBIIOCTI JEMOKPATUYHUX JIEP>KaB BU3HAYAETHCS 32 TEBHOIO
MIpOIO CTaJMM HAa0OpPOM KpHUTEPIiB, SKI CTOCYIOTHCS TaKHX AaCMEeKTIB MyOIIYHOI
BJIaJU: Miepea0adyBaHICTh (MMPOTHO30BAHICTh) 1 MyOIIYHICTD; BIICYTHICTh HACHILISA 1
NOJIITUYHA CTaOUIBbHICTh; PE3YyJbTATUBHICTD JIIA YPsAY; BEPXOBEHCTBO MpaBa; SIKICTh
PEryJIsSTOPHOI JISIIBHOCTI; KOHTPOJIOBAHHS PIBHS MPOSIBIB KOopynuidHux ail. Ciin
3a3HAYUTH, 10 KpUTEepii ePEeKTUBHOCTI Ta SKOCTI JISJIBHOCTI OpraHiB Aep>KaBHOI
BJIQM IIOAO HAJaHHSA MYyOJIYHMX TMOCIYyTr BIAMIHHI B pPI3HUX KpaiHax, MpoTe
CHUIBHUMHU € YHIBEpCallbHI MPUHLUNKA B3a€MOBIJIHOCMH MIXK TpOMajasiHaMHu Ta
opraHamu JIep>KaBHOI BJIaJH, SIK1 BIAITPAIOTh MPIOPUTETHY TTO3UITIIO JIJIsI KpaiH-YJICHIB
Oprani3aiiii eEKOHOMIYHOTO CHIBPOOITHUIITBA Ta PO3BUTKY.

SIK CBIAUUTH MpPAKTHKA IMyOJIYHOTO aIMIHICTPYBaHHS, BIPOBAKECHHS KPUTEPIiB
OLIIHKH SIKOCT1 HaJlaHHsI IMyOJIYHUX MOCIYT OpraHaMu Jep>KaBHOI BJIa U Ta MiCLIEBOTO
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CaMOBPSIYBaHHS y PO3BHHEHUX JEMOKPATUYHUX KpaiHaX BXOJUTH JI0 CHUCTEMHU
OITIHIOBaHHs €(MEKTUBHOCTI JEp>KaBHOT'O YIPAaBIIHHSA Ta AISJIBHOCTI Biaaau. Tak, y
BCIX KpaiHaxX, 10 BxoAATh jJ0 Opranizaimii €KOHOMIYHOI'O CIIBpPOOITHHIITBA Ta
PO3BUTKY, aKTyai30BaHO PO3po0JIeHY ITICHY CUCTEMY BUKOHABUMX KPUTEPIiB, a Ha
HalllOHAJILHOMY PIiBHI JIIOTh IpOTpaMH 13 3a0€3MEeUCeHHS MATPUMKHA OI[IHOYHOL
CHUCTEMH, THYUYKI Ta MPO30pl MEXaHI3MHU Teperisaay ¢Gopm, METOIB, 1HCTPYMEHTIB
caMUX PE3yNbTaTiB MISUVIBHOCTI Ta CUCTEMHU MYOJIYHOrO YINpaBIiHHS B IIoMy. Y
CILIA monan TpuALSTH MITATIB 1 eAepaNbHUN YpsSa MalOTh 3aKOHO/IAaBYO BU3HAUECH]
BHUKOHABY1 KpUTEPIi OI[IHKK AISUTBHOCTI CBOIX JemapTaMeHTIB 1 MyHinumnaniteris. Len
MPOIIEC CTAa€ PYIIHHOK CHJIOK YTOYHEHHS [II0YMX 1 BU3HAYEHHS HOBAIIMHUX
KpUTEpiiB, OIIIHKK IX BIAMOBIAHOCTI fAK I1HTEpecaM TPOMAACHKOCTI, TaK 1
MYHILIUIATITETIB.

KpiMm TOoro kpurepii OI[IHKH SKOCTI MyONIYHOI JISJIBHOCTI OpPraHiB Aep>KaBHOI
BJIQJM € TaKOX IHCTPYMEHTOM TIJBUIICHHS PIBHS PE3YJbTATUBHOCTI B3a€MOJIIi
opratiB myOJI4YHOI BIaM 3 TPOMAJICHKICTIO. BOHU MOKa3ylOTh HaCKUIbKU €PEKTUBHO
Ipaifoe OpraH MICIIEBOI BJIau, B SIKOMYy O0Cs31 Ta 3a SKUMHU HampsiMaMu BiH
BUKOpUCTaB (DIHAHCOBI JIOXOJU. 3a IUMHU KPUTEPISIMU TPOMAACHKICTh OTpHUMalia
MO>KJIMBICTh KOHTPOJIIOBATHU JISTbHICTD BIAIH.

VY nyGaiyHOMY aJIMiHICTPYBaHHI JOTPUMAHHS SIKOCTI HaJlaBaHUX HACEJICHHIO Ta
IHIIMM  KJIIEHTaM TOCAYr BIUIMBA€ Ha 3aJI0BOJICHHS KJIIEHTCHKMX TOTped, Ha
CTBOPEHHS TO3WTHMBHOIO IMIJUKY OpraHy JIepKaBHOI BJIagd 1  MICHEBOIO
caMOBpsiAyBaHHS. MM TmepeKkoHaHl, 10 €(PEeKTHBHICTh Ta AKICTb € OCHOBHUMH
MOKa3HUKaMH YCHIIIHOCTI IMyOJIIYHOTO YNpaBIiHHS, TOBHOTH 3a0e3MeueHHs
3aKOHHHUX IHTEPECIB 1 MpaB IpPOMasSH Ta BIAMOBIIHOCTI AKOCTI (DAKTUYHO HAJAHMX
YOPABIIHCHKUX TOCIYT O4IKYBAHHAM JI0 iX SIKOCTI.

EdexTuBHUM 3acO00M OIIIHIOBaHHS SKOCT1 aAMIHICTPATUBHUX MOCIYT BBAXKAEMO
CUCTEMY YIPaBJIIHHS SKICTIO.

Ak 10BIB JIOCBIA ISJIBHOCTI OpraHiB IMyOJIIYHOI aaMiHICTparii PO3BUHEHHUX
JEMOKpaTUYHUX KpaiH, 3BKAIOYM HA BIPOBAKEHHS CUCTEMHU YIPABIIHHA SKICTIO
aJMIHICTPaTUBHUX TMOCIYT, a MOTIM ii cepTu(dikailito, 3a3Ha4eH1 OpraHu OTPUMYIOTh
BUTOJU: HAMINWHICTh MYOMIYHMX aJAMIHICTpAIiil Il CTPYKTYp, IO YIPaBISIOTH
JOTIOMDKHUMHM TIpOTpaMaMi, a HaJIMHICTh BUKOHAHHS pIIIEHb 1 HAJaHHS TOCIYT
opraHaMu MICIIEBOTO CaMOBpSIyBaHHS — I 1HBECTOPIB; YIPABIIHHS OpraHaMu
Jep>KaBHOI BJIaJM YU OpPraHy MICIICBOTO CaMOBPSIyBaHHS BIAMOBIJA€ CTaHAApTaM
€C; 3pocTaHHs TpecTHKY NyOaiyHOI aaMIHICTpalii Ta MyOJIYHHUX CIYXOOBIIB;
NMOBIpHa €KOHOMIisl (DIHAHCOBMX PECYpCIB 3aBISKH ONTUMI3Allli BUKOPUCTAHHS
HasIBHUX MaTepiaibHUX Ta IH(QOpMaLIHHUX 3aCO01B.

Ha nymky ykpaiHChkuX (axiBIiB AEp>KaBHOTO YIpPaBJIIHHS, BIPOBAIKECHHS
CHUCTEMHM YIIPABJIIHHS SKICTIO B OpraHU Jep>KaBHOI BJagyd YKpaiHU A€ MOXKJIMBICTS:
IJIBUIIUTH TPO30PICTh JTISIIBHOCTI OPTaHiB JCP)KaBHOI BJIQJM Ta MPUHHATHX HUMH
pillieHb;  TOKPAIIMTHA  SKICTh ~ HAJAaHWUX  KJIIEHTaM  TOCIYT;  HiABUIIUTH
IIJIECIPSIMOBAHICTh POOOTH, SKICTh YIPABIIHHS OPTraHOM JIEPKABHOI BN SK
OpraHi3alli€l0 Ta MOXJIMBOCTI IIOAO 11 yJOCKOHAJIEHHS; TMOKPAIIUTH CHUCTEMY
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MOTHBAIl Tpall Ta MiABUIIUTH 33J0BOJEHICTh MEPCOHANY 3a PAXYHOK JIMIION
oprasi3ailii BUKOHaBChKHUX MpolieciB [2, ¢. 53].
Cnucoxk BUKOPUCTAHUX JKepeJt
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INOHATTA TA 3MICT CTPATETTYHHOI'O MAPKETHUHI'OBOI'O
IINIAHYBAHHA HIAITPUEMCTBA

VY mporeci po3BUTKY PUHKOBOI €KOHOMIKHM B YKpaiHi BITUM3HSHI MIANPUEMCTBA
CTUKAIOThCS 3 MPOOIEeMOI0 BUOOPY MPIOPUTETHUX HAMPAMIB AisuibHOCTI. KommaHii,
Kl 3MOTJIM BHPIIIUTH MpOOJEMy BH)KHBaHHS B KOHKYPEHTHOMY CEpEIOBUILI,
OTpUMaJIM IIAaHC 1 BOJHOYAC 3ITKHYJIUCA 3 HEOOXIJHICTIO pPO3pOOKH CTparerii
MOJIaJIBIIIOTO PO3BHUTKY.

TepMmiH «cTparteris» BUKOPUCTOBYETHCA B Haylll 1 MPAaKTULI MEHEIHKMEHTY 3
1950-x pokiB. IlonsitTa ctparerii Boepiie Oyno po3pobieHo B 1960-x pokax A.
Yennnepom, K. Ennprocom ta I. Aucoddom, siki ganu nepiii BU3HAYEHHS] OCHOBHUX
IPUHIUIIIB CTPATET1YHOTO IIJIaHYBaHHS, XO4ya BOHU OyJM TpHB’s3aHl JI0 Teopii
IHCTUTYIIIOHAJI3MY.

3MICT MOHATTS CTpaTerii 3MIHIOBABCA IiJl BIUTUBOM E€KOHOMIYHOTO PO3BUTKY
cycmiyibcTBa. Buicoka 1 MOCTIMHO 3pocTaroda KOHKYPEHIlSE 3MyCHJIa €KOHOMICTIB
NEPEOCMUCIUTH TPATUIIIAHI TAXOAU 0 po3yMmiHHA cTparerid. Crtparteris modana
IyMaTy He TUIbKU MPO BIPOBAHKEHHSI a/IEKBATHOTO YIIPABIIIHHA pecypcaMu, a i mpo
MpaBUJIbHE BH3HAYCHHS JISIBHOCTI Ha puHKy. CTparteris Bce 4YacTile
IHTepHpeTyBajacs K IUIaH MOJOJIAHHS KOHKYPEHI[ll 3a JOMOMOTrOK HU3KU PI3HUX
3axomiB [1, c. 11].

HuHi icHy10Th pI3HOMAaHITHI BUBHAYEHHSI CTPATET1i, sIKI TPAKTYIOTh LIE TEPMIH Y
3B'SI3KY 3 TIEBHOIO (hOPMaJbHOIO CHUTYAIIEI0 3aJIe)KHO BiJ MpEAMETa Ta MmpeaMmeTa ix
JOCIIIKEHHS, 1 11€ CBIJYUTH MPO BEJIUKY YBary 10 IbOTO TEPMiHY.

Kiacuyaum migxonoM 10 BU3HAUYEHHS CTpaTerii € OTOTOXKHEHHS i1 13 3aco0aMu
JIOCATHEHHs IIled KommaHii. BiH IpyHTyeTbcs Ha TOMy, IO (DOpMYyITIOBaHHS
CTpATETIYHUX KOPIMOPATUBHUX IIiJIEH HEPO3PUBHO IMOB'sI3aHE 3 PO3POOKOIO MIISAXIB 1X
JIOCSITHEHHSI 1 TOMY CTpaTerisi BU3HAYAEThCS K TUIaH Jii a0 MOJAENb di y IbOMY
ceHci [2, c. 21].
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3 mhOr0 MOXKHA 3pOOWTH BUCHOBOK, IO CTPATETis 3TIMHO 3 IMM MIAXOJA0M
MICTHTB Y cO01 TIPOIIEC IIJICMOKIIAIaHHsI 1 € 3aC000M Y3TOJKEHHSI I1iJIeH 1 pecypciB.

AHcod 1., BHUKOPHUCTOBYIOUM KOHIEMIIO CTPATETIYHOTO MEHEIKMEHTY,
CTBEPJI)KYBaB, 1[0 CTpaTEris € OJHUM 13 KUIbKOX HAOOpiB MpaBW, 10 BH3HAYAIOThH
MOBEJIIHKY OpraHizarlii, 1 BUIIJIMB YOTHPHU HAOOPY IMPaBWII: MpaBHiia BCTAHOBJICHHS
BIJIHOCUH MIX KOMIIaHI€I0 Ta 30BHIIIHIM cepenoBuiieM; I[IpaBuna moOynoBH
BIJIHOCHH 1 TIPOILIeCiB BcepearHi kommaHii; [IpaBuia moBCSIKIEHHOTO XUTTS; 3aco0u
BHUMIPIOBAHHS PE3YJIbTATIB MOTOYHOI Ta MaOyTHHO1 AISUTBHOCTI MiAnpuemMcTBa. Bona
OTHCYE CTPATETIIO K HAOIp MPaBWII JUIsl IPUAHSTTS PIllIEHb 3 METOI0 3a0€3TMeUCHHS
CTAJIOTO 3pPOCTaHHA 1 PO3BUTKY Kowmmadii; Judepenmiamis aBOX Tpym MpaBuI:
MpaBUJia B3aEMOBIIHOCHH MIDK KOMIIaHI€I0 Ta 30BHIIIHIM cepenoBuiieM (Oi3Hec-
cTpaTeris) 1 TmpaBWwia OajaHCy MDK BJIIACHUMU  BHYTPIIIHIMU  3MIHHUMHU
(opranizariiina koHuenuis) [2, c. 42].

VY pizHHX poOOTaX MPOMOHYIOTHCS Ta PO3MIISIAIOTHCS PI3HOMAHITHI MOJIOKEHHS],
IO CTOCYIOThCSI IIPUHIIMIIB, 32 JOIMOMOTOIO KX PO3KPUBAETHCS 3HAYCHHSI TEPMIHY
«KOPIIOpaTHBHA CTPATETisH». ¥Y3aralbHEHHS METOIUYHUX PO3POOOK Y CTPATETIYHOMY
MEHE/[KMEHTI J103BOJISIE OCHOBHUMHM TPUHIUIIAMU (DOpMYyBaHHS CTpaTerii KOMIaHii
3a Hemmosum B. /1. [3, c. 22].

ToMmy KJIacMYHUM BHU3HAYEHHSAM CY4YacHOi cTparterii € ii pO3yMiHHSA SIK
3arajJbHOTO HAIpPSIMKY [liif, 110 BHU3HAYA€ JIOBTOCTPOKOBHUI PO3BUTOK KOMIIAHII 3
METOIO JTOCSTHEHHSI KOHKYPEHTHHX TIepeBar Ta yCmixy.

Tabnuysa 1
OcHoBHI npuHIMIHU (OPMYBAHHS CTPATErii MiANPUEMCTBA [pO3po0JIeHO
aBTOPaMH 32 JaHUMH 3]

[Tpuamnm XapakTepuCTUKa
[TpunIMI Buznauae HeoOX1JHICTh BCTAHOBJIEHHS MPIOPUTETIB TOCATHEHHS LILJIEH Ta
MPIOPUTETHOCTI MPIOPUTETIB peanizallii crpaTerii
Mpusm XapakTepusye 3aKOHOMIPHHI Mepexif BiJ JOMIHAHTHUX O3HAK 1CHYIHOUOTO
p . NOTEeHIiay 0 6a)XXaHOTo MOTEeHLIATy IPU BU3HAYCHH] CTpaTerii AisNIbHOCTI
CITaJKOBOCTI o
oprasxi3arii
ST — XapakTepusye He0OXiTHICTh MMOCTIHHOTO MPOBEICHHS 3MiH B IIUIAX Ta
P CTpATETIAX JUISl X Y3TOJPKEHHS 3 TOTOYHUMHU YMOBAaMH JIisUTbHOCTI
KOPHUTYBaHHS )
M IPUEMCTBA
[TpuHIMN Busnauae, 110 npu Bubopi crpaterii HeoOX1AHO KOHIIEHTPYBAaTH 3yCHILIS Ha
KOHIIEHTpaLii NPIOPUTETHUX HAPSIMKAX JMisJIbHOCTI
[Mpunnmn 6amancy | BucyBae BUMOTH 10 CTBOPECHHS PIBHOBArd MOXKJIMBUX PU3HKIB 32 PaXyHOK
PU3HKIB PO3pOOKH AIbTEPHATUBHUX CTPATETIN - CTBOPEHHSI CTPATETIYHOTO PE3EPBY
[TpunIMn . .
i Bu3Havae TEXHOJIOTIIO MPOBEICHHS MEPCIIEKTHBHOTO aHATI3Y
CIIIBCTaBJICHHA
[TpuHIMN Busnauae npaBuna popMyBaHHS MEXaHI3MY peaiizalii cTpaTeriil 1isabHOCTI
CHUHEPri3My i ITPUEMCTBA

Kpim Ttoro, cywacHi iHTepmperaiii cTparerii akIeHTYIOTh yBary Ha TaKHX

O3HaKax,

K TPUBAIICTH

BUKOPUCTAHHSA, fK I1HCTPYMEHTY pearyBaHHS Ha

HerepenOauyBaHi TOJIi B KOHKYpPEHTHIH OOpoThOlI Ta aKTHBHIA B3aeMOMii 13

30BHIIIHIM CEPENOBHUIIEM, a TaKOXX HAa CTBOPEHHI YHIKaJbHOI PUHKOBOI MO3MIIT
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IUISIXOM BHOOPY BHIIB AISUTBHOCTI, IO BIAPI3HAIOTHCSA Bia MuU(EpEHIIOBaTA Bij
KOHKYPEHTIB.
CnucoK BUKOPHCTAHMX JIKepeJT

1. Aunpiviuyk B. I'. ExoHomika arpapHuX HIANPUEMCTB : miapydHuk. K.
KHEY, 2002. 624 c.

2. Kotnep ®., Apwmcrpour [I., Conmepc k., Bour B. OcHoBb
mapkeTHHra / mep. ¢ aur. M. : Bunbsmc, 2001. 944 c.

3. Hemmor B. JI., Hosrass JI. €. Ctpareriyauii MEHEIXMEHT : HaBYAIbHHMA
nocionuk. K. : Exco0, 2001. 556 c.

lllepwiosa B. O., 3006y8au suwoi océimu CBO bakanasp
Cneyianvnicmo 071 Obnik i onooamkyearns
Hayxosuii kepienux: k.c.-e.H., doyenm Baxynenxo FO. B.

OCHOBHI HAJIAIITYBAHHS JIJIS1 HAPAXYBAHHS 3APOBITHOI
IIVIATH B ITPOTPAMHOMY ITPOAYKTI «YHIBEPCAJD»

[Iporpamuuit komruiekc «YHiBepcan 7: ERP» - moryxHe OaraTopiBHEBe
pimenHst kinacy ERP st aBTomatusariiii 6i3HEC-NPOIIECIB CEPETHBOTO Ta BEIUKOTO
O13HecCy.

OpHiero 3 HAHOUIBII CKIAJAHUX 3aBIaHb, 110 BUPILIYIOTHCS IPH BIPOBAIKEHHI
KOMILUIEKCHUX OOJIIKOBO-aHAJITUYHUX CHCTEM HAa Cy4YacHUX MIANPUEMCTBAX, €
opraHizailisi €IuHoro 1HGOPMAIIMHOTO MPOCTOPY, W0 OXOIUIIOE aOCOJIIOTHO
PI3HOPIJIHI CITYO0U, aCIIEKTH TOCMOAAPChKOT TisUTbHOCTI [1].

[TouaTkoBUM eTarom i Tepe]] HapaxyBaHHSIM 3apoOiTHOT TJIaTH € BBEICHHS
0COOMCTUX JaHWX NpariBHUKIB. [ BHeceHHs iHQopMalii mpo CHiBPOOITHUKIB,
HeoOx1HO 3anmoBHUTH «Oco0oBy kapTky mnpamiBHuKa». [Imsax: mwm. «Pecypcu
cucteMm» — «JlokymeHnTn» — «Bigain kanpiB» — «Oco00B1 KapTKU MpalliBHUKIBY
abo 3a JOMOMOTOI0 «JIepeBa MEHIO», IO MPEACTABJICHA 3 JIBOI YAaCTUHU E€KpaHy.
nax: «Pecypcu cucrtemu» — «Jlokymentu» — «Binaun kaapi» — «Oco0oBi
KapTKH MPAI[IBHUKIBY.

Konmu iudopmaris mnpo mpaimiBHUKIB — BBEIEHA, MOXHA TEPEXOJUTH
0e3mocepeIHbO 10 PO3PaxXyHKY 3apoO0iTHOI MmiaTh. Mu X MONEpeHbO PO3TISTHEMO
JIesTKi MOMEHTH HACTPOWKHU 3apOOITHOI IJIaTH, BEACHHS JOBIAKOBOI 1 HOPMATHUBHOI
iH(dOopMmarrii.

Lei OaraToPyHKI[IOHAIBHUIM PEXUM MPU3HAYCHUN JIJISl BUPIIICHHS HACTYITHUX
3aBJaHb:

- BeJleHHs JOBITHUKIB «Jlanux», «HapaxyBanb», «YTpumanby», «JlogaTkoBoi
1H(DOopMaIii»;

- HaJJalITyBaHHS 0a3 pO3paxyHKy BCUIAKMX (POH/IIB YTPUMaHb 1 HApaxyBaHb;

- BeZIeHHsI rpadikiB poOOTH MpaIiBHUKIB MiANPUEMCTBA;

- B€JICHHS JOBIIHUKA COIIAJIbHUX IILJIBT;
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- BEJICHHS HOPMAaTHBHO-IOBIAKOBOI 1H(oOpMalii Ta 3aKoHOAAaBUOi 0asu, IO
BUKOPHUCTOBYIOTHCS MIPU PO3PAXYHKY 3apO0ITHOT IJIATH.

3a3Buuail Ipyu po3paxyHKy 3apIljiaTé MPOXOIATh TaKl e€Taru:

1. BBemeHHs BCiX HEOOXITHUX JgaHUX (Tabenb, JIKaApHSHI, BIIPSKECHHS,
BIJIMMYCTKH Ta 1H.)

2. YcranoBka Ha Bkiaiami «lleHTp ympaBiiHHS» TUIY pO3paxyHKy: ABaHC /
3aprmuiara

3. BrnacHe pospaxyHOK 3apruiaTe (I[IJIKOM, IO MiAPO3AiIax, MO MOMIYCHUM
CHiBpOOITHHKAM, OJHOMY CHIBpOOITHHKY). Y pa3i HEOOXiMHOCTI (momanucs,
YTOYHWIKCH SIKICh JaHi) mepepaxoByemo. [lepepaxyBaTu 3aBXKI1d MOKHA TUIBKH IS
CHIBPOOITHHKIB, Y SKHX MIOCh 3MIHUJIOCA. | TIIbKU, KOJIM IPOBOAKH HE BCTAHOBJICHI.

4. BuxkoHyeMO MpOBOJKH (Bce abo mo miApo3auny). Y paszi HeoOX1JHOCTI
nepepaxyHKy 3HIMaEMO IIPOBOJIKH (Bce ado MO MiApO3aAlLy).

5. Po3paxyHOk HapaxyBaHb Ha 3apO0ITHY ILIATY.

6. ®opMyBaHHsI IUIATI)KHUX BIJOMOCTEN B OaHK 1 Kacy

®opma «Po3paxyHok 3apo0ITHOT MJIATH» MICTUTH a0COJIFOTHO BCIO 1H(OpMAIIiLO,
HEOOX1JTHY /i1 BUKOHAaHHA I[bOTO PO3PaxXyHKy [UIsi KOXKHOTO TMpalliBHUKA
HiANPUEMCTBA, a TAKOXK JJO3BOJIsIE€ OE€3M0CEPEIHPO BUKOHATH JAaHUM PO3PaxyHOK.

KpiM 11010, TYT k€ BUKOHYIOTHCSI IIPOBOJIKM Ha PAXyHOK 3apOOITHOI IJIaTH K
0 OKPEeMHM TMpalliBHUKAM, TaKk 1 N0 MmiApo3aiaax B IuioMy. lligTpumyerscs
dbopMyBaHHS psALy IPYKOBAHUX TOBIIOK PO JOXOIH.

Etanu po3paxyHky 3aprmiatu onucati B po3aun «Ilopsaok Aiil mpu po3paxyHOK
3apmuiatiy. [aTepdeiic popmu ckmagaeTbes 3 4-X 3aKIaI0K:

1. lani st po3paxyHKy 3apiuiati. MiCTUTh BCIO OCHOBHY BUXIJHY 1H(OpPMAIIit0
PO TPAIiBHUKIB, 1110 BUKOPUCTOBYETHCS TP PO3PAXyHKY 3apIUiaTH: 3aralibHi JaHi,
J0JIaTKOBY 1H(OpMaIito, CTaTTI HapaxyBaHb 1 yTpuMaHb. [HpopMmallis HaBOJUTHCS B
po3pi3i crarel JaHux. MOXJIMBICTh pO3paxyBaTd 3apIuiaTy Mo OAHOMY abo rpyii
oOpaHuX MpaIiBHUKIB (B MEKaX 3a3HAYEHOTO IMiIPO3LITY)

2. lani mpo mpamiBHuKa. MicTtutees Ta K 1H(QoOpMmalis, aige B po3pisi
MPAIliBHUKIB, @ TAKOXK X PO3PaXyHKOBI JIMCTH, ITIOC BUOIPKHU JTOKYMEHTIB: JIKapHSHI
BIJITYCKHI, BIAPSAHI, aliMEHTH. MOXKIIMBICTh PO3paxyBaTu 3apIuiaTy 1mo oJHOMY abo
rpymi 0OpaHuX MpaliBHUKIB (B MEXaX 3a3HAYEHOTO IM1IPO31LTY)

3. Tabens poboyoro yacy Tadesi NpariBHUKIB.

4. llentp ynpaBiiHHS. 3IIHCHIOETHCS YIPaBIIHHSA PO3PAXYHKOM 3apruiaTH i
BUKOHAHHSIM MPOBOJOK Ha PIBHI NIAPO3ILIIB MIAMTPUEMCTBA.

JIs akTUBI3allii MO3MIIIT JaHUX TOIIO HEOOX1AHO BUOpATH BIAMOBIIHUMA PSIAOK B
niBoMy BiKHI 1 HaTucHyTH <Enter> (a0o aBiyl kjnannHyTH muiueo). [IpaBa tabinuna
YacTHHA B1100pa3uTh ii 3HAUEHHSI IO KOKHOMY MPAIIBHUKY 3a3HAYEHOTO MiAPO3LTY.
TyT HEOOXiZIHO BHCTABUTH 3HAYEHHS, BIAMOBIJHI MOTOYHOMY MICSIIO PO3PAXYHKY
3apriaTé (MICSIb BiIOOPaXKa€EThCS B IPAaBOMY BEpXHBOMY KyTi (popmu).

3py4YHOI0 € MOXJIMBICTh «IAKETHOT0» BBEACHHS OJHAKOBHX 3HAYEHb JAHUX
BiJpa3y JCKUIbKOM cHiBpoOiTHHKaM. JIjisi 1IbOTO HEOOXiMHO MO3HAYuTH (<*> 1o
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0ZTHOMY a00 «+» BCiX) iX 1 BBECTH HEOOXi/IHE 3HaYeHHs Oyab-sKoro 3 Hux. [Iporpama
3aIPOIIOHYE BBECTH HOTO BCIM ITO3HAYECHHUM CITIBPOOITHUKAM.
Cnuncoxk BUKOPUCTAaHUX JKepeJt

1. Ananoru mnporpamu 1C gns oOmiky B VYkpainmi. URL: http://erp-
project.com.ua/index.php/ru/poleznye-materialy/publikatsii/razrabotat/739-analogi-
programmy-1s-dlya-ucheta-v-ukraine.

2. Odimiiianii caiit kommanii SoftPro. URL: https://www.wgsoftpro.com/2017
/main.php.

Ulxypyniu K. €., 3006ysau euwoi oceimu CBO Mazicmp
Cneyianvricmo 073 Meneoscmenm
Hayxrosuii kepienux: 0. e. n., npogecop bepesina JI. M.

BU3HAYEHHS CYTHOCTI CTPATETIL IIAITPUEMCTBA

B cyyacHux ymoBax HEBHU3HAYEHOCTI, JUHAMIYHOCTI Ta HEIOCTaTHHOI
IPOTHO30BAHOCTI 3 OMISy Ha CKIAIHICTh Ta IUIECIPSIMOBAHICTh CYyO’ €KTIB
roCIoJapiOBaHHS BUHHUKAaE€ TMOTpeda y CHUCTEMaTHUYHOMY BIJICTEKEHHI YMOB
BHYTPIIIHBOTO Ta 30BHIIIHHOTO CEPEOBUIIA Ta CBOEUYACHOTO pearyBaHHs Ha 3MIHU,
110 B1JI0OYBaIOThCH.

Hamaranust nocsirnyTH nepii 3a Bce (hiHaHCOBOT'O YCITIXY B KOPOTKOCTPOKOBOMY
Mepio/il, HEIOCTATHS THYUYKICTh YIPABIIHHS, & CaM€ BIJICYTHICTh 200 HECBOEYACHICTh
Horo amanrarii 10 A1 MEBHUX YMHHUKIB, MOBHA BIJICYTHICTh a00 HU3BKUW PIBEHb
3B’SI3Ky MIXK CTPATETI€I0 Ta ONEPATUBHUM YIPABIIHHSAM TOCHOJAPIOIOYOro Cy0’€KTa
ChOT'OJIHI € XapakTepHUMHU IpobiaeMamu mianpueMcTB [1]. CaMe ToMy aKTyaJIbHUM €
BU3HAYCHHS CYTHOCTI KaTeropii «CTpaTeris» Ta MiAXOAIB MO0 ii BUBHAYEHHS.

Jlesiki HayKOBIIl BU3HAYAIOTh CTPATETII0 SK KOHKPETHUMW TUIAHOBUM JOKYMEHT,
CTaBJITYM OCHOBHOIO 3aj1aueto HeoOX1qHICTh(opMaTizariicTpaTerii.

Toni sixk I'. MiHuOepr 3anpornonyBaB I’ siTh TIIyMadeHb MOHATTS «cTpaTeris [3,
c. 11-21]:

1) crpareris sk 1aH (cTpaTeris € IUIaH, SKUICh BUJ CBIJJOMO 1 HAaBMHCHO
PO3p0o0IIeHOT MOCTIAOBHOCTI [, JOPOTOBKAa3iBHA JiHIA (200 psJ TaKUX JiHIN), SIKOT
JOTPUMYIOTHCSA Y KOHKPETHIN CUTYaIlil;

2) cTpareria SIK CHOPUTHUN NpUHAOM («MaHEBP», IIOBXKUBAIOTHCA 3 METOIO
NEPEeXUTPUTH MPOTUBHHUKA 200 KOHKYPEHTA);

3) crpareris sik narepH (IPUHIMI NOBEAIHKHU, CTIMKa cXema Jii; cTpareris — i
3a3/aleriib MPoayMaHa, i Taka, o GOPMYETHCS 3 XOJOM PO3BUTKY MOiH, — € TIEBHA
MOCJTIIOBHICTD Y TTOBE/IIHIIN);

4) crparteris sK TmO3WIlsA (CIIBBIIHONIICHHS Oprafizamii 13 30BHINIHIM
CepeloBUIlleM, TOOTO CTpaTeris CTa€ OMOCEPEIKOBYIOUOI  CHJIOK, abo
«TOCEPETHUKOM );
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5) crpareris SK TmepcrekTHBa (KOHIEMIIsS;, BHUHaxid, ¢aHTaszis, TPOIAYKT
queiChysBU, HE3aJEKHOBIJT TOTO, PO3POOJIIETHCS BOHA HABMHUCHO ISl PETYIIOBaHHS
MOBE/IIHKK B MaliOYTHHOMY a00 K BHUJIYyYa€ThCS 3 MUHYJIOTO JTIOCBITY).

Huska nocimigHUKIB BUIIISIOTH HACTYIIHI MIAXOAW 0 TPAKTyBaHHS TMOHSTTS
«cTpareris» (Tadm. 1).

Tabnuys 1
Iligxoau 10 BU3HAYeHHd cTparerii [2, ¢. 13]
IMinxomu CyTHICTh
LinboBuit akKIICHTY€e yBary Ha HEOOXigHOCTI (OpMYBaHHS CTpPATETIYHHMX IIUICH
T ITPUEMCTBA
3a cnocoboM ain HaWBaXJIMBILIIOKO CKJIAJOBOIO cTparerii BBAYKAIOTh YiTKE
(TTOBeMiHKH) (opMyiIOBaHHS MEBHOI JIiHIT MOBEIIHKU MiANPHEMCTBA, 110 3a0e3meuye
JNOCATHEHHS MOro wijed 3 BpaxyBaHHSM CHEUU(}IKH 30BHIIIHBOTO
CepeIoBHINA 1 MOTEeHIIATy OpraHi3arii

Takum dYMHOM, cTpaTeris CyO0’€KTIB T'OCIOJApIOBAHHS PO3TJIAIAEThCS  SIK
CHUCTeMATUYHUH IIJIaH MOTEHIIHHUX i 3a BIACYTHOCTI iH(OpMaIii PO PO3BUTOK
cepeZloBUIIA Ta MIJANPUEMHUIITBA, BKIIOUYAIOYM HOTO MICiI0, IOBFOCTPOKOBI IIiJii, a
TAKOX METOJIM 1 TIpaBWia MPUUHATTA PIIEHb MIOAO ii HaWOUIbII €()EeKTUBHOIO
BUKOPUCTaHHS, CTPATET14HI PECYPCH, CHIIbHI CTOPOHH Ta MOKIIMBOCTI. 3aCTOCYBAHHS
CTPATEriyHOrO YHOPABIIHHSA Ta CTpaTerii MIJIMPUEMCTBA JO03BOJSIE CBOEYACHO
BUKOPHUCTOBYBAaTH €KOHOMIYHUM, OpPraHi3alliHUNA 1 TEXHOJOTTYHUN MOTEHIAIN JJIs
KOOpIMHALIll poOOTH 11010 KOTO PO3BUTKY B JJOBIOCTPOKOBIN MEPCIIEKTHUBI.

CnHcoOK BUKOPUCTAHMX JKepeJI:

1. Boponbko-HeBignuua T.B., Tapamenxo B.O., Twurtapenxko K. O.
0COOIMBOCTIYIIPABIIHHAPE3YIbTATUBHICTIOMIAMPUEMCTBA 32 Cy4yacHUX YMOB. CxioHa
€snona. 2020. Ne 26. C. 62-66. URL: http://www.easterneurope-
ebm.in.ua/journal/26_2020/12.pdf.

2. loBOHua C. b., Haitnoscbka A. O., Xutbko M. M. Crpaterist mianpueMcTBa:
HaBu. nociOHuK. JHinponeTrpoBebk : HMetaAYVY, 2011. 71 c.

3. Henry Mintzberg, «Five Ps for Strategy», California Management Review,
Fall 1978.

Axoenesa O. C., 3006ysauxa euwyoi oceimu CBO Mazicmp
Cneyianvnicmo 075 Mapxkemune
Hayxosuii kepisnuxk: k. e. H., Ooyenm J[0ux T. B.

3ABE3IIEYEHHA KOHKYPEHTOCIHHPOMOZKHOCTI
MNIANPUEMCTB TA IX JEPKABHA NIATPUMKA B YMOBAX COVID-19

[MTangemis COVID-19 crama HeowiKyBaHMM BHKJIMKOM JJisi  CyO’€KTIB
rocrnojaproBaHHd B YKpaiHi Ta cBITI. OCKUIbKM ii HEMOXJIUBO OyJo mependadyuTH,
ypSAIU pI3HUX KpaiH MaJId EKCTPEHHO pearyBaTH Ha 3MiHM Ta aJanTyBaTUCS A0 HOBHUX
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peaniii. KapanTuHHI 3aX0Au TONATANIM y TUMYAacOBOMY  3aKpHUTTI  JEpKaBHUX
KOPJIOHIB, OOMEXKEHHI TpPAHCIOPTHOTO  CIOJY4YEHHS Ta nepecyBaHHs,
TpancopMariii JiSJIBHOCTI MIANPUEMCTB 0OaraTboxX Tairy3eil. besymoBHO, Taki mii
OpU3BEIM JI0 3HAYHUX EKOHOMIYHUX BTpaT. 3’SBUJIMCS CYTTEBI MpoOJieMH s
PO3BUTKY Oi3HECY, 3 HACHIIIKAMH SKUX MIIIMPUEMISIM JIOBEACThCS OOpOTHCS IIE
HaNUOMMKY1 KUJIbKa POKiB. 30KpeMa, 11€ CTOCYEThCS TUTAaHHA 30€peKEeHHsT BUPOOHUYOT
TISJIBHOCTI, po0OOYMX MICIIb Ta KOHKYPEHTHHMX TIIe€peBar Ha I[IJIbOBUX pHHKAaX,
3a0e3MeyeHHs] PEeHTAa0EeNbHOCTI BUPOOHMUYMX TPOIECIB, (DIHAHCOBOI CTIMKOCTI Ta
KOHKYPEHTOCTIPOMOKHOCTI.

Tomy B cyqacHux peamﬂx KpPH30BOi CUTYyaIlli B €KOHOMIIll, HASIBHUX OOMEKCHbD,
a TakoX HEBU3HAYCHOCTI IOJI0 MOJANBIIOTO PO3BUTKY TMOJINA, BaXXJIUBUM 1
aKTyaJIbHUM TUTAHHSIM € TOIIYK PE3epBiB, HOBUX MOXJIMBOCTEH M (hopmMyBaHHS
KOHKYPEHTHUX  [epeBar, MIABUIIECHHA  e()EeKTUBHOCTI  Oi3Hec-mpoIeciB. Aje
MATAHHS TpaHchopmariii BEKTOPIB JISUTBHOCTI 1 30epeKeHHS
KOHKYPEHTOCTIPOMOKHOCTI ~ BITYM3HSIHUX MIANPUEMCTB Ha BHYTPIIHBOMY 1
30BHIIIHBOMY pUHKax B yMoBax nangemii COVID-19 € HenocTaTHBO pO3KPUTUM, IO
MTBEP/KYE aKTYabHICTh IOCTIIKEHb 32 00PaHOI0 TEMOIO.

3a ocTaHHIN pik OaraTboM MIAMPUEMCTBAM MAaJIOTO Ta CEPEIHbOro Oi3HECy
JOBEJIOCS CKOPOTUTH ab0 30BCIM 3YNMUHUTH CBOKO JisIbHICTh. Hacmigkom
posropranHs mnangemii COVID-19 B VYkpaiHi cramo 3MEHIICHHS 0OCSTIB
BUPOOHMIITBA NPOAYKUIi y ciuHi-TpaBH1 2020 p., MOPIBHAHO 13 AHAJIOTTYHHUM
nepiogom 2019 p., 30kpema Ha 8,7 % B mpoMHCIOBOCTI Ta HA 2 % y CLIBCHKOMY
rocnogapctei. Ha 27 % ckopoTunuch 0OCSTHM  BUPOOHUIITBA 1HBECTUIIIMHUX
TOoBapiB, Ha 32% — CHOKMBYOI TOBAPHOI MPOIYKIIi TPUBAJIOr0 BUKOpPHUCTAaHHS [1, C.
53]. Benuki * KOMIaHIi 3a paxyHOK BUACHOI'O pEaryBaHHs Ta HASIBHOCTI BJIACHHMX
pe3epBiB 1 BUIBHUX KOIITIB Majd MOXJIMBICTH MPOJOBXKYBaTH poOOTY, MpOTe 31
3HAYHOIO0 3MIHOIO ICHYIOUHX O13HEC-TIPOIleCciB ab0 BIPOBAIKEHHI 30BCIM HOBHUX, SIKi
32 HOpMaJbLHUX YMOB MOTPEOYBaJIM 3aJIy4eHHS JJOJIATKOBUX PECYpPCIB UM OyiH HE Tak
aktyanbHi. [lianmpueMcTBa 3MIHIOBAIM BHYTPIIIHI MPOIECH, CKOPOUYBAIU IITATHUX
MPAaIiBHUKIB, 3HAXOWIM HOBI KaHAJIM Ta NUISAXH 30yTy MPOIYKIlii. 3aBASKH IIBOMY
JesKl CWIbHI KOMIIaHIi HaBMakW 30UIBIIMIIA CBOi OOCATM B KIJTbKa pa3iB Ta
MJBULIMIN BJIACHY KOHKYPEHTOCIIPOMOKHICTh. MeToro O1bIln cabkux O13HECIB €
MPOCTO HEAOMYIICHHS iX 3aHemaay 3a paxyHOK MiHiMi3allli BUTpaT abo BeIeHHS
HepeHTa0eIbHOT0 BUPOOHHUIITBA MiJl YAC KapAaHTUHY.

VY 3B’I3Ky 3 TUM, IO MaHAEMIs CTajia SBUINEM HECHOJiBaHUM, YKpaiHChKi
MIAMPUEMCTBA 3a3HAJIM JOJIATKOBUX BUTPAT, OCKUIBKMA CTpaTerii JissIbHOCTI
HiJOPUEMCTB NOTpeOyBaId HETaWHUX 3MiH, a HEIOCTAaTHBO 3BAXKEHI PILICHHS HE
3aBXIM BUSIBISUIMCS MPUOYTKOBUMU. 30KpeMa MHUTAHHS 3BUIbHEHHSI POOITHHUKIB: 32
OCTAaHHIMHM JJ@HMMHU COLIOJOriyHO1 rpynu «PedTuHr» [2] 3a yac KapaHTHHHHUX
3ax0/1iB 36% mpaliBHUKIB Oy/iIM 3MYIIEH]I MITH Y BIAMYCTKY 3a BIACHUN PaxyHOK, a
7% — Oynu 3BUTbHEHI. Hamani mporpecyBatuMe TEHJEHINS 3BUIbHEHHS POOITHUKIB
MaJUMU 1 CepeIHIMH MiAMPUEMCTBAMHU Yepe3 HE3MOTy HapaxOBYBaTH iM 3apOOiTHY
miaTy. HaykoBIiii mepekoHadi, 10 Taki Jii MOXYyTh MaTH HETaTHWBHI (DiHAHCOBI
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HACMIKU JUIS TMIANPUEMCTB B MailOyTHboMy. Ilanmemist CyTTeBO BIUTMHYJA W Ha
caMy Oprafizaimilo JiSUIbHOCTI  MANPHEMCTB: TIEPEBEJCHHS  CIIBPOOITHHKIB
JTUCTAHIIMHUN pexuM poOOTH, IO, B CBOIO 4YEpry, MoTpedye BUPILICHHS MHUTaHb,
MOB’SI3aHUX 3 HaJaro/pKeHHs M  e(EeKTUBHOI BiAJAJIeHOI pOOOTH OKpPEMHUX
CIIBpPOOITHHUKIB Ta B3aEMOJIi1 MI’K HUMH.

Jlns ontuMmizariii BUTpaT Yy KpU30BUH MEpioJ 1 i monepekeHHs OaHKPyTCTBA
dbipMaM MOTPIOHO MAKCHMAJIBHO ONTHUMI3yBaTH CBOI BUTPATH, a TAKOX 3apyUUTHCS
MIATPUMKOIO AepkaBu. OgHUM 3 Takux 3axoAiB € npuiHATTS 30 6epe3ns 2020 poky
BepxoBHowo Panoro Ykpainum 3akoHomnpoekty Ne3275 mpo ckacyBaHHS OpPEHAHOI
IJIaTH B JESKUX BHUIMAIKaX, a TAKOXK MOCTa0aeHHS sl 613HECY B 3B’SI3KY 3 €MiIEMI€EI0
COVID-19. Byno BBezieHO HACTYIHI MTociadiieHHs [3]:

— s Oi3HECy, SIKHA HE MOYKE KOPHUCTYBATHCS OPCHIOBAHMMH NPHUMIIICHHIMHI
Ha Yac KapaHTHHY, CKaCyBaJli TJIaTy 3a OPEH]y Ha I1eH Tepiof;

— MICIIEBa BJaJa MOXKE BCTAaHOBJIIOBATH IMOJATKOBI 3HUKKA 3a €JUHUM
noJaTkoM (€IMHMM TOMATOK CIUIAYYEThCS JIO MICIIEBUX OIOJKETIB, a HE 0
TEPKOIOIKETY);

— MOpAaTOpiil Ha IJIAHOBI MEPEBIPKHU MPOJOBKY€EThCs 10 30 uepBHs, a mrpadu i
neni 3a €CB — 10 31 TpaBHs;

— y TpynoBuii KoJEeKC BBENU TMOHATTA JUCTAHLIMHUA Ta THYYKHUH PEKUM
poboyoro yacy;

— y LluBUIBHOMY KOJEKCI MPOAOBXKWIM TEPMIHM IMO30BHOI JABHOCTI 1 IpaBa
NpUa0aHHS YaCTKU;

— CcyMH, crpssMoBaHi Ha 00poT0y 3 COVID-19 3BiNbHAIOTHCS Bl MOJATKY Ha
MPUOYTOK 1 MOXKYTh BKJTFOUATHCS B TIOJIATKOBY 3HIKKY.

3 METOI0 OLIHKHM TOTr0, SIK JIF0Th HOBOBBEAECHHS, HAMHU TaK0X OyJI0 MPOBEIEHO
OTMUTYBAHHSI Cepe/l YKpaiHChKuX Oi3HecMeHiB [4]. Pe3ynbTaTu mokaszaiu, 10 30BCIM
CKacyBaJli OPEHJIHY TUIAaTy TUTbKU Y 8,5% Bumnaakis, npo 3HUKKY B 50% goMoBUIHCS
23,9% 6i3HecmeniB. OpHak B OUIBIIOCTI BUMAJKIB OPEHAOMABIIIB HE TIIUIH
HA3yCTpi4 KOMIIAHISIM 1 HE HaJaiu >KOAHMX NUII — 1e miarBepaunu 37,5%.
KepiBHUKM TIAOPHUEMCTB BKa3aid, IO 1€ TOB’A3aHO 3 HEJOMNPALIOBAHHAMHU
3aKOHOIPOEKTY — B CBOil OUIBIIOCTI BIH CTOCY€EThCA cepu piTeiiny, TpOMasChKOTO
XapuyBaHHsA, po3Bar 1 cropty. OJHaK, ¢ € IIaHCOM 3a0lIaJUTU i 0araTbox
I IITPHUEMITIB.

He3Baxarouu Ha 4KcesbHI HETaTUBHI GakTopu Ta 3arpo3u, nanaemis COVID-19
Ta BIPOBAHKEHI KapaHTUHHI OOMEXEHHS MPU3BEIM JO0 MOSIBU W TO3UTHUBHUX
YUHHUKIB, HOBUX MOJIMBOCTEH JJIs1 pO3BUTKY, 3pOCTaHHS €()EKTUBHOCTI JISTIbHOCTI
Ta KOHKYPEHTOCHPOMOXHOCTI MiANpUeMCTB. [Ipo mNpucCKOpeHHs IiIKuTami3amii
BUPOOHUYHUX TMPOIECIB CHOPUUMHAE HEOOXITHICTh MEPEXOoAy Ha MPUHILIUIOBO 1HIII,
HOBI MOJENl Mpaili, JOIIJIBHICTh SKHUX 3yMOBJIEHA MOTpeOamMu Oe3MeKH JIoae Ta
OXOpOHHU iX 370poB’s [5, ¢. 93-94]. TIpo mpumBHUAIICHHS TMPPOBUX TIEPETBOPEHB ITi]T
BIUTUBOM TaHAEMIl CBig4aTh 1 pe3yjbTaTH OINUTYBAaHHS KEPIBHUKIB KOMIIAHIA B
VYkpaini, nposegeHoro KPMG y 2020 p. Ilpo ne daxt nmoigomunu moHan 35%
pecniongentiB. Ilpu TomMy 39% KepiBHUKIB BIAMITWIM, IO HANYCHIIIHIIIAM
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BUSABHWIIOCS TIEepeBeleHHA B  «uudpy» onepamiiHoi misibHOcTi, a 36%
BKa3aJIM Ha YCIIIIHICTh CTBOPEHHS HOBUX HUGPOBUX Oi3HEC-MOjielel Ta MOTOKIB
noxomiB [6, c. 5].

['onoBHE 3aBIaHHS MEHEIKMEHTY MiANPUEMCTBA B HOBHUX peajisix IMOJSIrae He
CTIJIBKH B 3aro0iraHHl 0aHKPYTCTBY Ta MiHIMi3allii 30UTKIB, a OLIbIIE y TOMY, 1100
BUKOPUCTATH KPU30BUM Yac s TpaHcopmallii podOTH caMoro MiANpHUEMCTBA,
NEPEOCMUCIIEHHS BEKTOPIB PO3BUTKY Ta IMOINIYKY HOBUX MOKJIMBOCTEH [JISI POCTY
HOr0 KOHKYPEHTOCHPOMOXKHOCTI Ha PUHKY.

B momyky pimeHs Ta crnoco0iB MiABUIIEHHS KOHKYPEHTOCIPOMOKHOCTI
BITYM3HSHUX MIJNPUEMCTB CIiJl BpaxoByBaTH, o uepe3 manaemiro COVID-19,
[IOHAaMEHIIE B KOPOTKOCTPOKOBIM TMEpPCHEKTHBl, PO3BUTOK Oi3HECY CYTTEBO
pajnexxaTuMme B1J BOPOBAKYBaHUX YPSJIOM OOMEXKYBaJbHUX 3aXOJIB, BlJl KOJIUBaHb
PUHKOBOI KOH FOHKTYpPH, a TAaKOXX BiJl Py HETaTWUBHWX YHHHHKIB 30BHIIIHHOTO
CEPENIOBHUINA, /ISl SIKUX TMPOSBISTUMETHCS i B MOCTIAHAEMIYHUN TIEPIO/I.

BusznauanbHy posib y 3a0e3leueHHl KOHKYPEHTOCIPOMOMXKHOCTI MiANPUEMCTBA
BiJIirpa€ MapKETHHIOBA JISUTBHICTh. AJKE y CKIQJHUX CHUTYaIlisIX caMe MapKETHHT
3laTeH MATPUMATH JOBIPY TMOKYMIIB, CIIBPOOITHUKIB, Ol3HEC-IApPTHEPIB  4epe3
aKTUBHE CIIUJIKYBaHHS 3 HUMHU Ta KOMYHiKamii. Tomy BKpail BaXJIUBUM €
po3poOKka 1 peanizailisi HOBOi MPOrpaMH MApPKETHHTOBUX 3aXOJ(iB, BUXOJSUYU 3
0CcO0JIMBOCTEM O13HEC-TIPOLIECIB MIANPUEMCTBA B yMOBaxX 3HW)KEHHSA JI1IJIOBOI
aKTUBHOCTI 3 METOI0 HapOIIyBaHHS KOHKYPEHTHHMX IIepeBar Ta 3MIIHEHHS MOro
KOHKYPEHTHUX MO3UILIH Ha pUHKY [7, c. 117]. IIpu upomy ciig BpaxoByBaTH KIIFOUOBI
3MIHM B YIpaBJiHHI MapKeTHMHroMm, 1o Bukiukadni COVID-19. VY pesynbrari
ONMMUTYBAHHS MAPKETUHI-IAUPEKTOPIB, OpEeHJ MEHEIKEpiB, KEPIBHUKIB  BIIJILIIB
MapKeTUHTy MPOBIIHUX KOMIaHiH, sike Oyio npoeaeHo y kBiTHI 2020 p. Factum
Group Ukraine y maptHepcTBi 3 Bceeykpaincekoro Pexnamuoro Koamimiero, 0ymo
BCTaHOBJIEHO, IIO:

—  CKOPOYCHHS MAapKETHHTOBUX OIO/DKETIB  JI03BOJIMTH OTITUMI3yBaTH
BUTpATH Ha peaii3ailiio 3axojiB MapkeTuHry 1 mpu 30utbinenHi KPI crnpusitume
1JIBUIICHHIO €(PEKTUBHOCTI JiSJIBHOCTI M AMPUEMCTBA;

—  3aBASKU 30UIBIICHHIO 1HBECTHUIIINA B J1JDKUTAT-KaHAHN, 3DOCTAHHIO YaCTKU
OHJIAWH-IHCTPYMEHTIB, TpaHcopMallii BCiX cdep MapKETHHTOBOI  TISJIBHOCTI B
IIbOMY HampsiMi BiIOYAEThCS TMEPEOPIEHTAIlIST Ha €IEKTPOHHY KOMEPIlit0, 1HTepHET-
peKiiamy, OHJIaMH-CEpBICHU, TIepexXiJi Ha OHJAWH-TOCHIIKEHHS, OHJIAWH-3yCTpiyl,
€JIEKTPOHHUN JJOKYMEHTOOOIT TOIIO;

—  OpI€EHTalllsi Ha CIOXWBaya, MHoro morpedbM, CMaku Ta BIOJOOAHHS
3a0€3MeunTh MBHAKY  aJalTallil0 MapKeTHUHTY 10 3MIH KaHaJiB CIIOKHUBaHHS,
MOBE/IIHKHU CIIOKHBaya Ta HOro OYIKyBaHb;

— HOBI miaxoad B poOOTI KOMaHJ 3 MapKETUHTY MPU3BEIYTh 0
MIJBUIEHHS KPEaTHMBHOCTI Ta IIBHIKOCTI  MPUHHATTI  pIillIeHb B yMOBax
CUTYyaTUBHOTO MapKETHHTY.

BBaxaemo, 1m0 ocoOnmMBYy yBary MiANPHEMCTBAM CIIJI TPUIITATH OUIBIIT
aKTUBHOMY 3aCTOCYBAaHHIO €JIEMEHTIB €JEKTPOHHOI KOMEpIi, HacaMIepen

111



OHJIAH-TOPTIBII, AaKa BHUCTYTIA€ TEBUM 3aco0om 3pOCTaHHS
KOHKYPEHTOCTIPOMOKHOCT1 MIANPUEMCTBA, OCKUIBKU JI03BOJII€E 3MEHIIUTH BUTPATU
Ha TPOJax TOBapy, OOCIYyroByBaHHsI KJIIEHTIB, Ha peKJIaMy Ta MPOCYBaHHS
IPOAYKIi, MIATPUMKY KOMYHIKAIlil, a TaKOXX CKOPOTHUTH Yac Ha B3aEMOJII0 3
KJII€EHTaMU Ta JUIOBUMU TMapTHEpaMH, Ha PO3IMIMPEHHS JO0 1 TICIAS MPOAAKHOI
NiATPpUMKH. ["00BHUMH (PYHKITISIMU O13HECY OHJIAWH, TOBUHHI CTaTH: 3a0€3MECUCHHS
TICHOTO 1 MPOAYKTHUBHOTO KOHTAKTy 3 MEPEKEBOIO Ta TPAJAMIIIIHOIO MPECcoro s
BUKOPUCTAHHS B KPHU30BUX CHUTYAIlisX; IMIJBHUINCHHS NMPUXUIBLHOCTI CIIOXHBada 0
TOProBOi MApPKU LUISIXOM BKIJIFOUEHHS WOTO B MPOIIEC PO3BUTKY IIKABOTO 1HTEPHET-
MPOEKTY; MiABUILEHHS CTYNEHS 0013HAHOCTI CIIOKUBAUIB MPO BC1 CKJIA0OBI MPOIYKTY,
0 TPOCYBAETHCA; 3MIIHEHHS CIIOKUBUOI JIOBIPH JO SKOCTI TOPrOBOI MapKH,
oprasizaiisi 1HTEPAKTUBHOTO CHIJIKYBaHHS IOKYILIB 1 CHIBPOOITHUKIB (ipMu;
CTBOpPEHHsS 1 cTaOum3amiss OpeHIy KOMIaHIi Yepe3 CHUIbHI akiii 3 BIJIOMHUMH
IHTEPHET-CIUIBHOTI IEpcCOHaXkaMu [8].

BpaxoByroun Toi ¢akrt, 1m0 HUHI Kynmye B [HTEpHETI Juille KOXEH I SITHii
YKpailHChKUI  TMOKYIIellb, a YacTKa OHJIAMH-KOMEPIIi CTaHOBUTH He Outbiie 6%
3arajJbHOTO O0CSATY TpOJaxiB B YKpaiHi, TOMY OHJIAMH-TOPTIBJIS Ma€ 3HAYHHM
MOTEHITIAJ JUIs PO3BUTKY [9, c. 48].

3a0e3nedeHHs] KOHKYPEHTOCHPOMOXXHOCTI MIAMPUEMCTBA B YMOBaX HOBOI
peanbHOCTI MoTpedye TpaHcdopMmarii MiIXOMIB O CHCTEMH YIPABIIHHSA Ta
opraHizamii  iX JISUIBHOCTI, a TaK0X 3aCTOCYBaHHS KPUTHYHOTIO MHCIICHHS,
IHHOBAI[IMHUX MIAXO/IB, AJANTUBHOCTI Ta THYYKOCTI 3 OOKYy BJIACHE CaMuX
yOpaBIiHIIB. JlepKaBHUM OpraHam, skl 3alpoBaKYIOTh IOMOMOTY JJisi CEPEAHBOTO 1
Majoro Oi3Hecy, MOTPIOHO BIPOBAIKYBATH MOMIOHI 3aXOAW 1 y MOCTKPU30BUMI
nepion. AJ)Ke BOHU Kpalle po3yMilOTh CBOi MPOOJIEMH 1 SKY AOTIOMOTY iM MOTPIOHO
OTPHUMYBATH.

JIyist 3amoGiranHst pO3MIUPEHHS] KPU30BOTO CTaHy Ha MIANPUEMCTBI HEOOX1THO:
MaKCHUMaJIbHO IIBUIKO aJanTyBaTUCS 0 «HOBOTO PHUHKY» B yMOBaxX CBITOBOIi
naugemii COVID-19; BnpoBakyBaTH CTPYKTYpHI 3MIHM Taki, K MepexiJ Ha
1upOB1 TEXHOJIOTI]; MEPEBECTH TEBHI MpollecH O13HECY B OHJIAMHPEIKUM; 3p0OUTH
nepeolinky (iHaHCYBaHHS, TUMYACOBO MEPEOPIEHTYBATH Oi3HEC; pO3pOOUTH HOBY
CTpaTerilo PO3BUTKY, BPAaXOBYIOUH MOTOYHY CHUTYAIlIIO; 30CEPEAUTHUCS HAa HANOUIBII
npuOyTKOBIH ramy3i.
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CTPATEI'IA YIOCKOHAJIEHHS KOPIIOPATUBHOI KYJbTYPU
CYYHACHOT O NI AITPUEMCTBA

VY cydacHHX yMOBaxX PHHKOBOI €KOHOMIKM TI€pea KEPIBHUIITBOM OYIb-SIKOTO
MIPUEMCTBA 3aBXK]IM MOCTA€E MpodsieMa MiABUIICHHS €()EeKTUBHOCTI 11 yIpaBIiHHS.
Bucoka edeKkTHBHICT, yOpaBMIHHS MIAIPUEMCTBOM, IMO-TIEPIIE, 3aJEKUTHh BIJ
MPaBWJIBHOTO MIAXOAY [0 YHPAaBIiHHS IEPCOHAJIOM, CTBOPEHHSI KOPIIOPATUBHOIO
IyXy CHIBPOOITHUKIB 1, MO-APyre, B OCHOBI KOPIOPATHUBHOI KYJIbTypHU KEpPIBHUKU
oprasi3arii MAaIoThb 3aKJIaIaTH il 11€el Ta IIIHHOCTI. Tum
CaMUM,BHCOKAae(PEKTUBHICThYNPABIIHHIMIATPUEMCTBOM3MOKE3a0€3[IEUNTUKOHKYPE
HTHINIEpEBAru, OTxe, OJaronoayyys Ta piHaHCOBUHM ycmixX mianpuemMcTBa. OcTaHHIMU
pOKamMH KOPIIOPATUBHY KYyJbTYpy CTald BH3HABaTH OCHOBHUM TIOKa3HUKOM,
HEOOXITHUM JUIsl TMPAaBWJIBHOTO PO3YMIHHS YNPaBIIHHS OpraHizaumisMu. 3a
JIOTIOMOTOI0 ~ KOPIIOPATUBHOI ~ KYJBTYPH MIABUINYETbCS E€(PEKTUBHICTH OOMIHY
JI0CB1JI0OM, 3HAHHSIMHM Ta HaBUYKamH. ['paMoTHa moOya0Ba KOPIOPATUBHOI KYJIbTYPH
MOKE TOKPAITUTH YIPABIIHHA MIAMPUEMCTBOM, OpTaHi3aIli€lo, BIUIMHYTH Ha
BITHOCHMHU CIIBPOOITHUKIB 13 CIIOKMBAY€M MOCIYT, MOXE CIPUSTH BHSIBJICHHIO
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IHIIIaTUBM TMEpPCOHANy, a TaKOoX IMIJBUIIEHHIO HeMarepialbHOI MOTHBALII.
KoprnopatuBHa KynbTypa BH3Hauae CTpaTerito oprasisarlii, miJmpHeEMCTBA, 1 HaBITh
KpuTepii €epEeKTUBHOCTI Y JTOCSITHEHHI HAMIYEHUX ITUICH.

3 METOI0 YIOCKOHAJICHHS KOPHOPATUBHOI KyJIbTYpHU B
I[IpAT «XOpoJIbCbKHI MEXaHIYHUM 3aBOJ» IPOINOHYEMO Ha CTPATETIYHOMY pIiBHI
JIEI0 3MIHUTHU I[IHHICHUH HaOlp, a came JI0 ICHYIUYUX J0JaTH IIHHOCTI, HaBeIeH1 Ha
puc. 1.

[nnuBinyansHui YecHicTh EdextuBHicTh PeanbHi Lina — sKicTh
T 7T TePMiHH

[ S \ . //'/'

i IcHyroui 1 [irHOCTI

L ! ITpAT «Xo0ponbChKuit

MEXaHIYHUH 3aBOI mmmmmmmmmm oo
| [IpomonoBani .
1 1
W
TBopuicTh Camopeanizauis VYyacTtb B [MocriitHuit CripaBe 1TUBICTB
YIIpaBJIIHH1 PO3BUTOK

Puc. 1. Cuctema miinnocteit [IpAT «Xoponbcbkuii MexaH1gyHUM 3aBO», 2016-
2021 pp., 2022 pp.[B1acHa po3poOKa]

Takox, ciuparourch Ha KoHmemnio A. A. Tomcona ta A. J[x. Ctpukienna [1],
pO3poOMMO MOJENIh MPOLIECY BHPOBAIKEHHS €(EKTUBHO [1F0YOI KOPHOPATHUBHOI
KyabTypH B [IpAT «X0oposibChbKUil MEXaHIYHUI 3aBOI»:

[ eram: mpoBecTH aHamni3 BHYTPINIHIX OpraHizauidHux mpoueciB ToBapucTsa
(cTparerii po3BUTKY MIJANPUEMCTBA, CTUJIb YNPABIIHHSA, METOAN NPUUHATTS PIlLICHb,
HasBHICTh, TMOTOYHUNA CTaH CKJIAQJOBUX KOPIOPATUBHOI KyJIbTYpH  TOUIO;
HEBUPIIIIEHUX TMUTaHb Tomo). Hacmimok — po3poOka OHOBJIEHOI KOHIEMIIT
KOPIIOPAaTUBHOI KyNbTypu ToBapucTsa.

Il eram: mpoanamizyBaTu TCUXOJOTIYHUN KimiMaT B ToBapuCTBI (LIISXOM
aHKETYBaHHsSI, OMHUTYBaHHs TOIIO). Hacmifok: BUSIBIEHHSA PIBHS KOHQIIKTHOCTI Ta
po3po0Ka 3axoAiB MO iX TMOMEPEHKCHHIO Ta 3amo0iraHHIO; BUSBJICHHS PIBHS
3TypTOBAHOCTI — PO3pPOOKAa 3aXOMAiB IIOJAO BHPINIEHHS BHUSABJICHUX NpoOieMu /
npoosieMm.

III eram: cdhopmyBaTH OHOBJIEHY MOJI€NIb KOPIIOPATUBHOI KYJIBTYpH (HEOOX1THO
dopmainizyBaT KOXHUN €JIEMEHT KOpIOPATHUBHOI KYJIBTYpPHU: ICTOPIIO, MICIIO,
CTpareriyHe OauyeHHs, €TUYHUN KoJekc, (pipMoBHMIl cTWib, Tpaauiii). JloriyHum
HaCIIiIKOM € (hopMyBaHHS BHYTPIIIHKOTO [10JI05KEeHHS PO KOPIIOPATUBHY KYJIBTYPY
[IpAT «XO0oposbChbKUIT MEXaHIYHUIA 3aBOMIY.

IV eram: 3ampoBajyKeHHS OHOBJIEHOI MOJENI KOPIOPATUBHOI KYyJIbTYpHU B
ToBapuctBi (HE0OXigHO TPOIH(GOPMYBATH TIEPCOHAT MO0 3aXOJiB Ta 3MICTY
BIPOBAHKCHHS KOPIIOPATUBHOI KYJIbTYpH; MOSICHUTH iM HEOOXITHICTb, JOIIIBHICTH
JaHOi AISUTBHOCTI Ta OYikyBaHUX e(ekTiB). OdUiKyBaHMM HACHIAKOM € TPUHHATTS
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OHOBJICHOI MOJIEJI1 KOPIIOPATUBHOI KYJIbTYPH Ta ii MIATPUMKA.

V eram: miaTpuMKa MOJEIl KOPIOpaTUBHOI KyJabTypu ToBapucTtBa (HEOOX1THO
PO3pPOOUTH METOAMKY OI[IHKH, KOHTPOJIIO 32 BIPOBAIKEHHAM Ta (HYHKIIOHYBAHHSIM
KOPIIOPaTUBHOI KyJbTypu). Bce 1me HeoOXigHO I Makcumizamii epekTy Bif
BIIPOBA/X)KEHHSI OHOBJICHOT MO/IEN1 KOPIIOPATUBHOI KYJIBTYPH.

Ha wamy aymky, KoOpmopaTMBHAa KyJbTypa SK UYWHHHUK I11JIBUILICHHS
e(EeKTUBHOCTI YIpaBIIHHS MIAMNPUEMCTBOM BIJIrpae 3Ha4yHy pojib. KopropaTuBHa
KyJbTypa — II€ CHUCTeMa I[IHHOCTEH SIK MaTepiadbHUX, 1 AYXOBHHX, TaK 1€ W MPOSBU
O3HaK, OCOONMBOCTEH, XapaKTepHUX KOHKpeTHOMYy miampueMctBy. Came
KOPIOpaTUBHA KYJIbTYpa I03BOJISIE BIIPI3HATH OJHY OpraHi3alliio BiJ 1HIIOI, CTBOPIOE
atMoc(epy MOBHOI YHIKaIbHOCTI IS ii YJICHIB, CHpHsIE COPUNHATTS MEPCOHATIOM
L€l opraHizaiii, 1, XapakTepU3y€EThCS CHUCTEMOIO IMEBHUX 3B'SA3KIB, B3a€EMOJIN 1
BIJIHOCMH BCEpEAMHI NIANPHEMCTBA, OpraHi3alli, MPOSBISETbCS YEpPE3 CHUCTEMY
MEBHUX YCTAaHOBOK Ta OYIKYBaHb, SIKI MOJUISIOTHCS CIIBPOOITHUKAMH, Ta CIYKUThb
KOHTPOJIIOIOYMM MeXaHi3MOM. ToMy NpUIIIEHHS yBaru po3BUTKY, YIOCKOHAJIECHHIO
KOPIHOPATUBHOI KYJbTYpPH CYYacHOTO MIANPUEMCTBA € BAXKIMBUM CTpaTeTIyHUM
3aBJAaHHSIM MEHEHKMEHTY.
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Haykosuii kepignuk: 0. m. H., cmapuiutl HQyKO8ULi CNigpOOIMHUK
llonouoenuii FO. JI.

OLIHKA PECYPCIB JJIs1 3SBEPEKEHHSA JTAHUX 3 BIIKPUTUX
PEITIO3UTOPIIB BPABJIMBOCTEM.......cccccevvvneerneennnneenneennnnennnn.

Ananvesa I0. B., 3006ysay suwoi oceimu CBO Maezicmp

Cneuianvricmo 073 Menedoxcmenm

Hayxosuii kepienux: 0. e. n.,0oyenm /{auxos /1. B.

OCOBJHUBOCTI CTPATEITYHOI'O MEHE/IZKMEHTY TA
CTPATEI'TYHOI'O IIVTAHYBAHHS HA ITIITAIIPUEMCTBAX
ATPOITPOJOBOJIBYOI COEPH.......cc.ceuneeneeneeneeneenneeneeenerneennn

Anopetixo A. I'., 3006ysau euwyoi oceimu CBO Bbakanasp

Cneyianvnicms 081 Ilpaso

Haykosuti kepignux: x. 10. 1., Jluniu €. A.

AKTYAJIbHI IMTAHHS TA MEXAHI3MM AJANTAILIT
BITYU3HSIHOI TIPABOBOI CUCTEMH 1O IIPABA
(S1:3:00) 11007 (6125 N 0) KO X €0) [0 3 N

babuu A. B., 3006ysau suwyoi océimu CBO baxanaep

Cneyianvricmo 076 Ilionpuemnuymaeo, mopeiens ma 0ipacosa OisibHicmb
Hayxosuii kepisnuxk: k. e. H., doyenm boposux T. B.

OCOBJIMBOCTI JIOI'ICTUYHOI KOHIEMNIII BAPOBHUIITBA
CJUST-IN-TIMEN. . uutiiiiuiiiiieiiesneiossareosssssssssscssssscessscssssssssssscsnns

bapan O. B., 3000ysau suwoi océimu CBO Mazicmp

Cneyianvricmo 281 Ilyoniune ynpasiinha ma aOMiHicmpy8amHs

Hayxosuui kepienux: K. e. H., 0oyenm Cepoiok O. .

3AKOPJIOHHUI1 JOCBIJI PO3BUTKY BHIIOI OCBITH...............

bacwxk T. C., 3006y8au suwoi oceimu CBO Mazicmp

Cneyianvricmo 076 Ilionpuemnuymeo, mopeiens ma 0ipaicosa OisibHicmb
Hayxrosuii kepienux: k. e. H., doyenm [lem anenko H. B.
CMAPT-OCOBJMBOCTI BPEHIUHI'Y KOMITAHII FORD............

byoakea B. O., /[3a6euxo FO. M., 3006ys8aui suwoi oceimu CBO Mazicmp
Cneyianvuicmo 281 Ilybniune ynpaeninnsa ma aomMiHicmpy8anHs

Hayxosuii kepisruxk: 0. e. H., doyeum J{opoghees O. B.

BUKOPUCTAHHS 3APYBI)KHOT'O JJOCBIJIY TPAHC®OPMAIIIL
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CUCTEMMU IYBJITYHOI'O YIIPABJIIHHA B YMOBAX

PO3BUTKY LIUDPOBIZAIIT. ...ceeeeeeeieeeeeeeeeeeeeeeeeeeeeesssseeeeeeens

T'apxasenko M. C., 3006ysau suwoi océimu CBO Mazicmp
Cneyianvruicmo 051 Exonomixa

Hayxrosuii kepienux: K. e. H., doyenm Kaniniuenxo O. B.

BIIJIMB 30BHIINIHBOI'O TA BHYTPIIIHBOI'O CEPEJOBHUIIA

HA MIIIPUEMCTBO TA METOIM IX AHAJIIBY ...coeesrerreerrrnressanenns

I'namoxk €. M., 3006y8au euwoi oceéimu CBO bakanaep
Cneyianvricmo 281 Ilyoniune ynpasninnsa ma aOMiHicmpy8aHHs;
Hayxrosuii kepienux: 0. oeparc. ynp., npogpecop Jlozuncvka T. M.

TPAHC®OPMAIISA IOBHOBAKEHDb PANOHHUX PA[..............

Tonoc A. E., 3006ysau suwoi oceimu CBO Mazicmp
Cneuyianvuicms 073 Meneoscmenm

Hayxrosuii kepienux: 0. e. n.,0oyenm /{aukos /{. B.

CYYACHI TEXHOJIOI'TI YIIPABJIIHHA PO3BUTKOM

HEPCOHAJLY IIOITPHEMCTBA.....ccctiiiiiiiiiiiiiiiiiiiieiiieiiieeeinen

T'onuapenxo B. C., I'onuapenko C. B., 3000y6aui éuwoi oceimu
CBO baxanasp

Cneuyianvuicms 073 Meneoorcmenm

Hayxosuii kepienux: k. e. H., doyenm Boponvrko-Hesionuua T. B.
3HAYEHHSI MAPKETUHI'OBOI CTPATETIII IS

HIAINPUEMCTB ATPOITPOMUCJIOBOI COEPH.........................

Topobey B. O., 3006ys8au euwoi ocsimu CBO Mazicmp
Cneyianvricmo 076 Ilionpuemnuymeo, mopeiens ma 6ipacosa OisibHicmb
Hayxosuii kepignux: k. e. H., 0ooyenm Muxatinosa O. C.

CTPATEI'TYHE YIIPABJIIHHA 35YTOBOIO AIAJIBHICTIO.........

I'puyenxo B. M., Kpunos O. b., 3006ysaui éuwoi oceimu CBO Mazicmp
Cneyianvricmo 281 Ilyoniune ynpasninna ma aOMiHicmpy8aHHs
Hayrosuii kepienux: 0. e. H., doyenm /lopoghees O. B.
JOCJIITKEHHA OITUMAJIBHOCTI MOAEJII

XAPUBMATHUYHOI'O JIJEPA B YMOBAX 3MIH......ccccceeivvinneenns

Jawninetixo b. A., 3000y8au euwoi océimu CBO bakanaep
Cneuianvricmo 073 Menedoxcmenm

Hayxrosuii kepienux: k. e. H., doyenm Boponvko-Hesionuua T. B.
ETAIIN ®OPMYBAHHS IMIJIZKY HIJIITPUEMCTBA HA

SOBHIHIHIX PUHKAX.....ctiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiietiiieeiiinsecinnees



Hawninetixo b. A., 3000y6au euwoi océimu CBO bakanasp
Cneuianvricmo 073 Menedocmenm
Hayrosuii kepisnux.: Ph.D. 3 menedorcmenmy Jlonywuncoka O. B.

POJIb BPEH/I-MEHE/KMEHTY B PO3BUTKY IIAITPUEMCTBA.

Heytopa T. O., 3000y6au suwoi oceimu CBO Mazicmp

Cneuianvricmo 073 Menedoxcmenm

Hayxosuii kepienux: k. e. H. doyenm Cazonoea T. O.

IHHOBAIIHHI OIJIXOJU 10 MOTUBAILII ITPAIII SIK
BAKJIMBOI CKJIAJJOBOI CUCTEMM YIIPABJIIHHSI
HEPCOHAJIOM IIAITPUEMCTBA......cciiiiiiiiiiiiiiniiiiniiciensicsnnsen

Juxanwv O. O., 3006ysau suwoi oceimu CBO Macicmp

Cneyianvuicmo 281 Ilybniune ynpagninnsa ma aomiHicmpy8anHs

Hayxkosuii kepignuxk: K. e. H., doyenm Cepork O. 1.

€BPONENCHKI MPUHIUIIA YYACTI T'POMAJICBKOCTI

Y NPOLECT TPUMHSATTS PIIIEHD.........cccuneveneeeneeennennneenennnnns

€nizapos B. O., 3006ysau euwoi océimu CBO bakanasp

Cneyianvricms 073 Menedacmenm

Hayrosuii kepienux: k. e. H., doyeum, [lem sinenxo H. B.

OCOBJIMBOCTI CTPATEI'TYHOI'O YIIPABJIIHHS
CLUVIbCBKOTI'OCIHHOAAPCBKOIO AIAJBHICTIO I'PYIIN
KIIPHIBAT) e etiiiiitiiiiiiiinniiiiiienntietienssstcssssssscssssssscssssnsssssssssssssnns

XKopusk B. I, 3006ysau suwoi ocsimu CBO Mazicmp

Cneyianvricmo 281 Ilyoniune ynpasninnsa ma aOMiHicmpy8amHs

Hayxosuii kepienux: k. e. H., doyenm Tepewenko 1. O.

3HAYEHHSA JEP) KABHOI'OPEI'YJIIOBAHHSA OCBITU

BA CYUHACHUX YMOB.....cciiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiitiiiestcsiestcsnnsenn

3axapos 1. O., 3006ysau euwoi océimu CBO Mazicmp

Cneyianvricmo 075 Mapxkemune

Hayxrosuii kepienux: 0. e. H., npoghecop I'epacumuyx H. A.

CTPATETISI MAPKETUHI OBOI JISIJIBHOCTI
CIVIBCBKOTI'OCITIOAAPCBKOT' O ITIAITPUEMCTBA.....ccccvviinninnnn

leawenxo 1. M., 3006ysau suwoi oceimu CBO Maeicmp

Cneyianvricmo 281 Ilyoniune ynpasninnsa ma aOMiHicmpy8aHHs

Hayxosuui kepienux: K. i. H., ooyenm Ll]eminina T. O.

COHOIAJIBHA 3AXUIHIEHICTh TPOMAISIH

3 BOKY MICHEBOI BJIAJIU B YMOBAX JIELUEHTPAJI3AIIL.......
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Kapnenko B. C., 3006ysau suwoi océimu CBO baxanasp
Cneuianvricmo 073 Menedocmenm
Hayxkosuii kepisnuxk: K. e. H., ooyenm Caszonosa T. O.

POJIb IIHHOCTEM B )KUTTI OCOBUCTOCT.......cccvuurevnnennnnnns 43

Kapnenxo B. C., Pybancvka K. B., 3000y6aui euwoi oceimu CBO 6akanasp
Cneyianvricmo 073 Menedocmenm

Hayxrosuii kepienux: k. e. H., doyenm Boponina B.JI.

OCOBJIMBOCTI IHHOBAIIMHOI AISIIBHOCTI IAIMIPUEMCTB
AT'PAPHOI'O CEKTOPY EKOHOMIKHM......ccccocoiiiiiiiniiiinniiiinnccnn 44

Kemosa O. M., 3006ysau suwoi océimu CBO Maczicmp

Cneyianvricmo 281 Ilyoniune ynpasninHsa ma aOMiHicmp)y8aHHs

Hayxosuii kepienux: k. e. H., doyenm [lem snenko H. B.

PECYPCHE 3ABE3IIEYEHHA MICHHEBOI'O
CAMOBPALYBAHHS......cccctiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiietiiiesicienstonnnn 46

Kemosa O. M., 3006y6au suwoi oceéimu CBO Mazicmp

Cneyianvuicmo 281 Ilybniune ynpaeninnsa ma aomiHicmpy8anHs

Hayxosuii kepienux: k. e. H., doyenm [lem snenko H. B.

BHYTPIIIHIA PECYPCHUM NOTEHIIIAJI MICHIEBOI'O
CAMOBPALYBAHHS.......cciiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiitiineteiaccnnenes 48

Konom M. B., 3000y6au oceimnvoco cmynens Maecicmp

Cneyianvricmo 076 llionpuemnuymeo, mopeiens ma 6ipai#cosa OisibHiCMb
Hayrosuii kepienux: k. e. H., doyenm, Acnono6 1. O.

PEKJIAMA SIK 3ACIb HNIABUILIIEHHS
KOHKYPEHTOCHPOMOXHOCTI IIIANMPUEMCTBA.................. 50

Komnopa 1O. M., 3006y8au euwoi oceéimu CBO Mazicmp

Cneyianvricmo 281 Ilyoniune ynpasninHsa ma aOMiHicmpy8auHs;

Haykosuui kepignux: K. i. H., 0oyenm Ll]eminina T. O.

3ATITPOBAKEHHSI EJJEKTPOHHOT O YPSA1YBAHHS:

TIOCBIT HIMEUYITH. ......eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeneeees 52

Kononnwos B. O., 3006y6au euwoi oceimu CBO Mazicmp

Cneyianvricmo 076 llionpuemnuymeo, mopeiens ma 6ipa#cosa OisibHiCMb
Hayrosuii kepienux: k. e. H., doyenm Ceimauuna A. B.

®YHKIIOHAJIbHUH 3B’S130K COIIIAJIBHOI

BIAIMOBIJAJIBHOCTI TOB «ITPOMIHB-IIPUBAT» TA CTAJIOT'O
PO3BUTKY TEPUTOPI........ccooovnmmrrriiiiiiiiiiiiiinniniiececeee e, 53
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Koposguenxo A. O., 3006ysau suwoi océimu CBO Mazicmp
Cneuianvuicmo 051 Exonomika
Haykosuii kepignuk: K. e. H., 0oyenm 3azpebdenvra 1LJI.

®OPMYBAHHS CTPATETTI PO3BUTKY NIJAINPUEMCTBA..........

Kouepea A. B., 3006ysau suwoi oceimu CBO Mazicmp
Cneyianvuicmo 281 Ilybniune ynpaeninnsa ma aomiHicmpy8anHs
Hayxosuii kepienux: k. e. H., Cens O. B.

POBOTA 31 3BBEPHEHHSMU I'POMA/ISIH ¥

TOJITABCBKIM OBJIACHIM PAIL....cuvuueniunenienineeneeneeeenerencencnnes

Kpuxmina A. C., 3006y6au euwoi oceéimu CBO bakanaep

Cneyianvricmo 073 Menedocmenm

Haykosuii kepignux: K. e. H., doyenm lwetikin T. €.

MICIIE TA POJIb YKPATHHU Y CYYACHOMY TI'JIOBAJIBHOMY

EKOHOMIYHOMY ITPOCTOPL.....cccctiiiiiiiiiiiiiiiiiiiiiieeiinreiaeenne.

Jlumeun JI. M., 3006y6au euwyoi oceimu CBO bakanasp
Cneyianvricmo 073 «Menedacmenmy

Hayxosuii kepienux: k. e. H., doyenm Boponvrko-Hesionuua T. B.
O®OPMYBAHHA IMIJIZKY MEHE/I’KEPASIK OJAUH 13

EJEMEHTIB CTPATEI'TYHHOI'O PO3BUTKY KOJIEKTUBY..........

Jlocincvka 1., llxypynii K., 3000ysaui euwoi oceimu CBO Mazicmp
Cneuyianvuicms 073 Meneoorcmenm

Hayxosuii kepienux: k. e. H., doyenm Boponvrko-Hesionuua T. B.
OCHOBHI ITPUHIUIIN CTPATEI'TYHOI'O YIIPABJIITHHSA

HIATTIPUEMCTBOM 3A CYHACHHUX YMOB......ccccciviiiiiiiiinnnnnen

Masyp €. L, 3000y8au suwoi ocsimu CBO Mazicmp

Cneyianvnicmo 073 Menedoxcmenm

Hayxosuii kepienux: k. e. H., doyenm Dedipeysv O. B.

CYTh ONEPAIIMHOI'O MEHEJI’KMEHTY TA MOI'O MICLIE B

CUCTEMI MEHEJUKMEHTY IIAITPUEMCTBA........cccccvvvnnnnnnn.

Makxcakosa B. A., 3006ysau suwoi oceimu CBO Mazicmp
Cneuyianvuicms 051 Exonomika

Hayxosuii kepisruxk: 0. e. H., npoghecop bepesina JI. M.
T'AJIY3EBI OCOBJIMBOCTI PU3UKIB

CUUIBCBKOTI'OCHOJAPCBKHUX HIAITPUEMCTB......cccevvnviininnnnns

Hampycna A. B., 3006ysau euwoi oceimu CBO Mazicmp
Cneuyianvuicmo 051 Exonomika
Hayxrosuii kepienux: k. e .H., doyeum [Jusnuu O. J[.
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®OPMYBAHHS COBIBAPTOCTI ITPOJAYKIII TBAPUHHUIITBA
B ATPAPHOMY IHIAITPHEMCTBI......coiiiiiiiiiiiiiiiiiiiiinecieeinnenns

Hebpam A. b., 3006ysau euwoi océimu CBO Mazicmp

Cneyianvricmo 281 Ilyoniune ynpasninnsa ma aOMiHicmpy8aHHs

Hayxosuii kepienux: k. e. H., doyenm J[aoux T. B.

OCOBJIMBOCTI CTBOPEHHS LIEHTPY YIIPABJIIHHSA
SHAHHSIMHU (KNOWLEDGE MANAGEMENT)..iiiiiieiiinieineienncnnes

llocnenos 1. C., 3006y6au suwoi oceéimu CBO bakanasp

Cneyianvuicmo 126 Inghopmayitini cucmemu ma mexnonozii

Hayrosuii kepienux: k. c.-e. H., doyenm Bakynenxo FO. B.
MPOTHO3YBAHHS HA OCHOBI PETPECIH........ccccuuvvuneennennnnnnn.

Peovka B. B., 3000y6au suwoi oceéimu CBO Mazicmp

Cneyianvricmo 051 Exonomika

Haykosuii kepignuk: K. e. H., doyenm 3azpebenvua 1. JI.
BUKOPUCTAHHS ABC-XYZ-AHAJI3Y ITPU JOCJIIIKEHHI
TOBAPHOI NOJITUKHU MIJTIPUEMCTBA.....ccuvvveeneenreneennennnnn.

Pybancovka K. B., 3006ysau suwoi océimu CBO baxanasp

Cneuyianvuicms 073 Meneoocmenm

Hayxosuii kepienux: k. e. H., doyenm Boponvrko-Hesionuua T. B.
OCOBJINBOCTI CIIVIKYBAHHSA Y MEXAHI3MI YIIPABJIIHHSA
KOJIEKTHUBOML.....uuiiiiiiiiiiiiiiiiiiiiiiiiiiiietineiiistcistcsstcssscsnsssnscnns

Crauenxo T. A., 3006ysau suwyoi océimu CBO Mazicmp

Cneyianvricmo 076 Ilionpuemuuymeo, mopeiens ma 6ipacosa OisibHicMb
Hayxosuii kepienux: k. e. H., doyenm [lem snenko H. B.

OCOBJIMBOCTI PO3BUTKY 3EJIEHOI'O TYPU3MY B YKPAIHI...

Chicyp B. B., 3006ysau suwoi océimu CBO Mazicmp

Cneyianvuicmo 281 Ilybniune ynpaeninua ma aominicCmpy8auHs.

Hayxosuii kepienux: k. e. H., doyeum Ilanacenxo H. JI.

HOBITHI HIIXO/JHU 10 PO3BUTKY EJEKTPOHHOI'O
VYPALYBAHHIS......cciiiiiiiiiiiiiiiiiiiniiiiintistsetcsssstossstcssnsssssnssssss

Cosepuwenna I1. C., 3000y8au suwoi oceéimu CBO Mazicmp

Cneuyianvuicmo 051 Exonomika

Hayxosuii kepisrux: k. e. H., 0oyenm Kaniniuenxo O. B.

CYTh EOEKTUBHOCTI IK EKOHOMIYHOI KATET OPII............
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Cmacyw JI. 1O., Ulxkins 1. C., 3000y8aui suwoi océimu CBO Macicmp
Cneyianvricmo 281 Ilyoniune ynpasninnsa ma aOMiHicmpy8aHHs;

Hayxrosuii kepienux: k. e. H., doyenm Mupnua O. B.

®IHAHCOBE 3ABE3IEYEHHS CTPATETITI PO3BUTKY

(ol 113101 83 N0 ) 1 .2V |/ 5SS R

Cmonnux A. O., 3006y6au euwoi oceéimu CBO bakanaep
Cneyianvricmo 075 Mapxemune

Hayxosuii kepienux: k. e. H. doyenm Cazonoea T. O.
CAMOMOTHUBALISA - VKEPEJIO BHYTPIIIHbOI EHEPTII

OCOBHCTOCT...cciitiiiiiiiiieiieeietiatiieeietesesiacisccssssssssscsscsscesccnes

Cypuin K. A., 3006ysau euwoi oceimu CBO Bbakanagp
Cneyianvuicmo 076 Ilionpuemnuymeo, mopeiens ma 0ipicosa OisibHicmb
Hayxosuii kepienux: k. e. H., doyenm J[aoux T. B.

OAKTOPHU TA HIVIAXHA INIABUINEHHA ITPOAYKTUBHOCTI

Tapanenko T. B., bBotiuenko M. O., 3006y8aui suwoi océimu CBO bakanasp
Cneyianvuicmo 281 Ilyoniune ynpagninnsa ma aomMiHicmpy8anHs
Hayxrosuii kepienux: k. e. H., doyenm Mupua O. B.

EKOHOMIYHA HE3AJIEZXKHICTDb TEPUTOPIAJIBHUX I'POMA/L..

Temeprok P. C., 3006ysau suwoi oceimu CBO Maeicmp
Cneyianvricmo 076 llionpuemnuymeo, mopeiens ma 0ipa#cosa OisibHiCMb
Haykosuui kepignuk: k. e. H., 0oyenm Muxatinoea O. C.

THHOBAIIMHI ACIEKTH BUPOBHUIITBA MOJIOKA................

Tumuenxo K. O., 3006y6au euwoi oceimu CBO Mazicmp
Cneyianvricmo 051 Exonomika
Haykosuii kepigruxk: K. e. H., doyenm 3azpebenvua 1. JI.

CYTHICTH PU3HUKY SIK EKOHOMIUHOI KATEI'OPII..................

Tuxmuno b. B., 3006ysau suwoi océimu CBO Maeicmp

Cneyianvricmo 076 llionpuemnuymeo, mopeiens ma 6ipa#cosa OisibHiCmb
Hayxrosuii kepienux: k. e. H., doyenm [lem anenko H. B.
INOKPAIIEHHSA KYJIBTYPHU TA SAKOCTI TOPI'IBEJIBHOI'O

CIHHOKHUBAUYIB......ccoiitiiiiiiiiiiiiiiiiittiietiiettieteietcsacesssccnscessccnnes

®@eoopuenxo M. b., 3006ysau CBO baxanasp,

Cneyianvricmo 126 Ingpopmayitini cucmemu ma mexHonoz2ii

Hayxrosuii kepienux: k. m. H., doyenm Ymxin IO. B.

PO3POBKA AJITOPUTMY ABTOMATHYHOTI'O HIAPAXYHKY

ITACAZ’KHUPIB B TPOMAJICBKOMY TPAHCIIOPTI 3
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BUKOPUCTAHHSAM BIJEOIIOTOKY...cccctiiiiiiiiiiiniiiiiiiniiinnennnes 98

Xapuenxo B. 1., 3006y6au suwoi océimu CBO Mazicmp

Cneyianvricmo 281 Ilyoniune ynpasninHsa ma aOMiHicmpy8aHHs

Hayxrosuii kepienux: k. e. H., doyenm Mupua O. B.

3APYBIXKHUM JJOCBIJ YIIPABJIHHA SIKICTIO ITYBJITYHUX
|00 T 0 .7 e 100

Yyxno B. C., Yybko B. M. 3000y6aui eéuwoi oceimu CBO Mazicmp

Cneyianvricmo 075 Mapkemune
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