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BCTVII

AKTyaJbHICTh TeMH. B cyuacHWX ymoBax BeAeHHS Oi3HECY Ta KOPCTKOi
KOHKYPEHIIi Ha PUHKY POJIb MAPKETHUHTY B YMPABIIHCHKINA MISUTBHOCTI CTPIMKO
3pocTae. MapkeTHHTOBA MISUTHHICTH MIAMPHEMCTBA € BHCOKOBAPTICHOIO, TOMY B
IIMX YMOBaX KEPIBHUIITBO 3alllkaBjcHEC B €(MEKTUBHOCTI CBOIX I1HBECTHINH Y
MapKETUHTOBY JISIbHICTh, YUM 1 IOSICHIOETHCA aKTyaJIbHICTh 0OpaHOT TEMH.

[TuTanHsIM BHECKY MApKETHHTOBOI MISUTBHOCTI, MEHEPKMEHTY MApKETHHTOBOT
JSUTHHOCTI  TPUAUICHO POOOTH BEIMUE3HOI KUTBKOCTI JOCHITHUKIB, 30KpeMa:
JI. bana6anosoi, I. boiiko, A.Bosuaka, C.I'apkaBenko, I'.I'yzenko, T. dynapa,
®. Kotnepa, O.Kysuka, B.JIlmmuyka, O.Jlymisa, A.Ilasnenka, 1. Comosiiosa,
A. Crapocrinoi, O. Yupsu Ta IHIIMX.

38’30k po6oTH 3 HayKoBUMH TeMamu. Ksamidikariiina poboTa BUKOHaHA
BIIMOBIAHO IO IUIAHY HAyKOBO-AOCHIIHHUX poOIT Kadeapu MEHEIKMEHTY
M. . A. Mapkinoi 3a TeMo1o: «YTpaBiIiHHS COIaJbHO-CKOHOMIYHAM PO3BHUTKOM
arponpoaoBoJsuoi cepu Ykpaiam» (01.2018-01.2023 pp.).

Mera i 3aBmaHH® JOCJIKeHHs. METOIO [aHOTO JOCHIDKEHHS €
y3araJiIbHEHHSI CYKYIMHOCTI TEOPETHYHWX © METOMOJNIOTIYHMX 3acaj, a TaKOXK
bopMyBaHHS TIPAKTHYHUX PEKOMCHIAIN MIOAO0 YJOCKOHAJICHHS IIPOIECIB
MEHE/DKMEHTY MAapKETHHTOBOI  AISUTBHOCTI  MIAMPUEMCTBA  arpompOAOBOIBYO]
chepu. BimmosimHo cdopMyabOBaHIN METI AOCHIDKEHHS, mepeadadacThbes
BUKOHAHHS HACTYITHOTO KOMIIJIEKCY 3aB/IaHb:

— BH3HAYUTH ICHYIOUYI MIJIXOAH JI0 KAaTEropli «MapKETHHTY, «MEHEIKMEHT
MAapKETHHTOBOI JISIIBHOCTIY;

— JIOCHIIUTHA €TUMOJIOTII0O KOHIEMINNA yIOpaBIiHHA MapKETHHTOBOIO
JUSITBHICTEO TT1APUEMCTBA,

— HaJaTH OPraHi3amiiHO-€KOHOMIYHY XapaKTEPUCTHKY MISUTbHOCTI XXX

«XXXX XXXX»;



— 3MIMCHUTH aHali3 MApPKETHHTOBOI  MISUTBHOCTI  TOCIOMAPIOI0YOTO
Cy0’€eKTy;

— PEKOMEHIYBaTH MLIAXHA PO3BUTKY Ta YIOCKOHAJICHHS ISUTBHOCTI
arpapHOTO MIIPUEMCTBA Y chepl MCHEIKMEHTY MapKETHHT'OBOI TISIIbHOCTI ;

— BH3HAUUTH CKOHOMIYHWK edeKkT B peamsainii 3ampornoHOBaHUX
3axO0/IIB.

O0’ekTOM JOCJHIGKEHHSI € TPOLECH MEHEMKMEHTY MApPKETHHTOBOI
JUSITBHOCTI arpapHOTO TOBAPOBUPOOHMKA.

IIpexmMeToM MOCTiMKEHHSI € TCOPETUYHI, METOMOJIOTIUHI Ta TMPaKTHYHI
aCIeKTH MEHEIKMEHTY MapKETUHTOBO1 JUSTBHOCTI 1 TPUEMCTBA
arpoIpoa0BOJIbUOi cepH.

Metoau pociigxenrs. MeTo00TIYHOI0 OCHOBOIO JAHOTO JOCIIIKEHHS €
3araJbHOHAYKOBI1 Ta cremiaibai MeToau. OaHOYacHO, MPH HamuCcaHH1 poOOTH OyiH
BAKOPUCTAHl TaKi METOAM. CTPYKTYPHO-JOTIYHWH Ta KaTeroplajapbHuili anam3 (3
METOI0 y3araJlbHEeHHS Ta BU3HAUCHHS CYTI Okpemmx kareropiit), SWOT-anams3 (3
METOI0  JIOCTI/DKCHHS YWHHHUKIB CEPEJOBHINA AISUTBHOCTI  TANPHUEMCTBA),
CTaTUCTHYHOI'O aHAJI3y 3 BHKOPHCTAHHAM METOJIB KOPEIAIIHHO-perpeciitHoro
aHam3y (3 METOI0 TMPOTHO3YBAHHS HA TMEPCHEKTHBHI TEPIOAN), CHCTEMHOTO
maxoay (3 METO JOCHIKCHHS MEHEIKMEHTY MAapKETHHTY SAK BIAKPUTOI
CUCTEMH); METO]] €KCIEPTHUX OLIIHOK TOIIIO.

HaykoBa HOBHU3HA 0ep:KaHUX Pe3yJIbTATIB TOJIATAE IK B YAOCKOHAICHHI
ICHYIOUMX TEOPETHYHUX TOJIOKECHb, TaK 1 MPaKTHYHUX PEKOMEHIAINN TIO0/0
MEHE/UKMEHTY MAapKETHHTOBOI  AISUTBHOCTI  MIAMPUEMCTBA  arpompOA0BOIBYO]
chepu. Lle 3HANTIUIO BTUICHAS Y HACTYTHOMY:

HaOYIU NOOANLULOCO POZBUMKY:

- BUW3HAUEHHS MAapPKETUHTOBOTO MEHEIKMEHTY SK TPOIECY, OCHOBHUMH
HOTO CKJIAIOBUMHU € aHaJl3, TUIAHYBAaHHS, BUKOHAHHS Ta KOHTPOJb, 3/MHCHCHHS
3aXO0/I1B OO0 BCTAHOBJICHHS, 3MIITHEHHSA Ta MATPUMKH B3a€MOBHUTIAHUX OOMIHIB 3
IIJbOBUMH  PHHKAMH 3  METOK  JOCSATHEHHA  IJIH  IJNPHEMCTBA

arpoIpo0BOJIbU0i chepH.
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Indopmaniiinoro 6a3o0r0 €: QyHTaAMEHTATbHI TOJOKEHHA MapKETHHTOBOI
Teopii, TEPIOANYHI BWUIAHHA, AOCIIUKCHHS BITUM3HSHUX, 3apyODKHUX YUCHHX,
JlaH1 TIEPBUHHOTO OOIIKY, PIUHI 3BiTH, OaJlaHC Ta CTAaTUCTHYHA 3BITHICTH OCHOBHHX
€KOHOMIYHHMX TMOKA3HUKIB TOCMOAAPCHKOI MISUTBHOCTI MIANPHUEMCTBA, 3aKOHH
VYkpainu, noctaHosH 1 pimeHds Kabinety MinictpiB Ykpaiam, ykasu [Ipesunenra
YKpaiHu Tomo.

IIpakTHyHe 3HAYEHHS 0JepP:KAHUX pe3yJabTaTiB. Pesynbratn mocmikeHHs
MalOTh TPAKTHYHY I[HHICTE 1 MOXYTh OyTH BHUKOPHUCTaHI MIAMPUEMCTBAMH
arponpoIoBoJIbYOi chepr Tpr OOTPYHTYBAHHI 3acajl MEHEKMEHTY MapKETHHTOBOT
JISUTBHOCTI.

Anpobanis pe3yabTaTtiB AocaigxeHHss. OCHOBHI Pe3ybTaTH JTOCIIHKECHHS
3a TEMOIO POOOTH ONIPUITIOAHEH] Yy (hOPMI TOTIOBI/I.

Iyo6aikamii. 3a pesyapTaraMu TPOBEACHOTO JIOCHIIHKCHHS OMyOJIIKOBAHO
mpari: «TeHmeHii, MO BW3HAYAIOTH PO3BHTOK CTPATETIYHOTO YIPABIIHHA Y
MTPHEMCTBAX arpompoaoBOJIbYOi cepu 3a cydacHHX YMOBY» (paxOBOMY BHJIaHHI
ta «OCHOBHI TIpWYMHMA HEC(PEKTHBHOI peamizaili CcTpaTeriii pPO3BUTKY B
1 TPHEMCTBAX arpornpoa0BOJIbYOL chepmny, «Cramuii PO3BUTOK
arpompoaoBoOIbUO0i chepr 3a CydacHHX YMOB» y 30IpHHKAX HAYKOBHX ITpallb,
2021-2022 pp.

CrpykTypa Ta o0csar ksaJjigikaniiinoi podooru. Pobora BMKOHaHa Ha
60 cTopiHKaXx OCHOBHOTO TEKCTY, CKIIQJAa€ThCA 31 BCTYMy, TPHhOX PO3JLIIB,
BHCHOBKIB, CIMCKY BUKOPHCTAHHMX JKepen 13 63 HaliMeHyBaHb. PoGoTa MiCTHTH

13 Tabmmip, 6 pucyHKIB Ta 22 TOJATKH.
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PO3/L1T 1
TEOPETUKO-METOAOJIOTTYHI OCHOBU MEHE/UKMEHTY
MAPKETHHIOBOI TISLTbHOCTI MIIITPUCMCTBA

1.1. OcobsmBocTi MEHEIKMEHTY MAPKEeTUHT0BOT AiSUTbHOCTI

miMPUEMCTBA

Tepmin «MapkeTHHT» TOXOAWTH BIJ aHTJIIHCHKOTO cioBa «marketingy, 1o
O3HAYa€ TPOAAX, PHUHKOBY [IsIbHICTH, 30yT. Jlane sBuWime TmOB’sA3aHE 3
aMepuKaHChKUMU (epMepamMu, siki 3anpoBaawin moHarts «Market Gettingy», mo
O3Hayae 3HAWTH Ta JOMIHYBAaTH Ha pHHKY. [li3Hime 1 ¢pasza gama ogHe CIOBO —
«mapketusr» [2, ¢. 13; 23, ¢. 32].

EBonrortisi KoHIIEMIi MapKeTHHTY, TOOTO 171l OTpuMaHHsA TPUOYTKY TpH
3MIWCHCHHI AKTUBHHUX [ HAa PWHKY 3a YMOB BIJIKDUTHX PUHKOBUX BITHOCHH,
J03BOJIIE  3pOOWMTH BUCHOBOK TIPO T€, IO TMPOTATOM TEPIOAY PO3BUTKY
PI3HOMAHITHHX MIIXOJIB Y JAHOMY acCHeKTI y iX OCHOBI 3HAXOJUJIUCS JBI T'OJIOBHI
MPUYXHM, SKI TIOCTIHHO (popMyBaM TIEPEAYMOBH ISl CTBEPIKCHHS Ta PO3BUTKY
HOBO1 KOHIIEMIIIi MAPKETHHTY. J[aHUMK MPUUMHAMHU € HAYKOBO-TEXHIYHHHA MPOTPEC
(31 CTOpOHU BUPOOHWKIB HA PUHKY) Ta MOCTIMHE YIOCKOHAJICHHS TOTPEO JIIOIMHA
(31 CTOPOHM CTIOKMBAYIB HA PUHKY).

I[[i mpuwuwHM 1 BIUIMHYJIM Ha TOSBY MAPKETHHTOBHX KOHIIETITIH:
YAOCKOHAJICHHA  BUPOOHUWIITBA, YJAOCKOHAJICHHS  TOBapy, I1HTCHCH(QIKAIIA
KOMEPINIHHUX 3yCHJIb, YACTOTO MApPKETHUHTY, COIATbHO-ETHYHOTO MAPKETHHTY Ta
MapKETUHTY cripuitHATTA [16, ¢. 129].

CyyacHui TIepiof PO3BHTKY CBITOBOi Ta BITUM3HSIHOI CKOHOMIKH
XaPaKTEPHU3Y€EThCSI TUM, IO MOMIJIMBOCTI €KCTEHCHBHOTO PO3BUTKY MPAKTHUHO
BUKOPHUCTAH1, PICT KOHKYPEHIi TPHW3BOJAC M0 TMAaIIHHA PIBHSA PEHTAOEITHHOCTI,
MOsIBa HOBWX TEXHOJIOTIHA 3MEHINYE€ HEBH3HAUYCHICTh PUHKY Tomo. [{i obcraBmaM
YCKJIAAHIOIOTh AiSUTBHICTh arpapHUX MIAMPUEMCTB Ta BIAMOBIAHO YCKIATHIOIOTH

MUIIXA €()EKTUBHOTO JOCATHEHHS HUMH IJICH aKTUBHUX AiH Ha PUHKY. Tomy
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3aCTOCYBaHHA CYyYaCHUX 1HCTPYMEHTIB MApPKETUHTY € TIEPIIOYEPrOBAM 3aBJAaHHIM
JUTSI T ATprueEMCTBa (101aTok b).

Omuua 3 HaledeKkTHUBHIMMX 3aco0IB BIUIMBY Ha pe3ylbTaTH Ccy0’ekra
rOCTIOAPIOBAHHA € MEHEDKMEHT MAapKETHHTOBOI MISJIBHOCTI. BpaxoBytoun 3miHy
0i3HeC-CepeIOBHINA, MO XapaKTEPU3YEThCS MOCHICHHSIM KOHKYPEHINi, HeOOX1aHO
BIOCKOHATIOBATH ISUTbHICTD MIAMPUEMCTBA B HIJIOMY, OCOOJUBO MapKETUHTOBY
CKJIaIoBY [6].

EdexTnBHE BpOBaIKEHHS Ta BUKOPUCTAHHSA MEHEDKMEHTY MapKETHUHTOBOT
JUSTIBHOCTI, TIEPII 3a BCE, II€ BMMAara€ 4YiTKOTrO PO3YMIHHS CYTHOCTI Ta 3MICTY
yTOpaBIIiHAS Ta METH, (PyHKIIIT Ta eTamy Horo 3aCTOCYBaHHS.

Hosoto koHmemmieo BUpoOHUIITBA Ta 30yTYy, sIKA € BAXJIMBHUM aTPUOyTOM
€KOHOMIYHOTO JKUTTS, B IKOMY HEMOXKJINBE e(peKTUBHE (PYHKITIOHYBAHHS PHHKOBOT
E€KOHOMIKH, € MapkeTuHT. Bin Brrodae (yHKIUI AOCTIAKEHb, BUPOOHHUIITBA Ta
30yTy Ta Ma€ Ha METI OTPUMATH HAAIMHY Ta CydacHY 1H(OPMAIIIO MPO PHUHOK,
MPOIYKINIO KOHKYPEHTIB, CTPYKTYPY Ta AUHAMIKY MOMHUTY, CIIOXUBYWH TIOMHT Ta
MosIBY HOBHMX TOBapiB [36, c. 38].

Haiib1p1m10i akTyanbHOCTI 1€ TUTaHHSA HAaOyBae, KOJIM MOBA 3aXOJUThH PO
ycmimHe GyHKIoHyBaHHA (GIpMHU HA PUHKY, 3MITTHEHHS ii MO3UIIi# 1 IepeBary Haj
KOHKYPEHTaMH.

[Tepexia BITUM3HAHOT €KOHOMIKH BiJ KOMAaHJHOI O PUHKOBOI MPHU3BIB 10
Oe3mpeneneHTHAX 3MIH Y BCIX cdepax AisutbHOCTI. HeoOX1aHICTE CYTTEBOTO
MOKPAIIEHHS PIBHSA JKUTTA JIIOJCH, BIAPOUKCHHS Ta IIJHECCHHS BITUHM3HSIHOL
E€KOHOMIKH, YTBEPKEHHS YKPATHCHKOTO IMI1JKY BKJIIOUAE 3HAHHS Ta parliOHAJIbHE
3aCTOCYBaHHA CBITOBOi €KOHOMIYHOI TEOPIi Ta MPAKTHUKA y Tajay3sX BUPOOHUIITBA
Ta €KOHOMIKH Ta TOPTIBII, MOCHIKEHHS PUHKY, CTPYKTYpPY, (hOpMyBaHHS Ta
dbynakmionysanus [27, c. 205].

VY HalizarajpHIIIIOMY PO3yMIiHHI CTPATETis — IIe BCEOCSIKHA KOHIICTIIS TOTO,
AK BUKOPUCTOBYBATH PECYypCH JUIS JOCATHEHHS cBoix 1eit [11, c. 65].
B3aeM03B’ 430K 3arajJbHOCKOHOMIYHHMX, KOHKYPEHTHUX 1 (DyHKIIOHAJIHbHUX

CTpareriii TPaAWIIIHHO BUPAXEHHUH 1epapXieto (1oaaTok B).
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[TpuyoMy eeKTHBHICTh CTPATETIYHOTO TUTAHYBAHHS TPSAMO 3aJICKUTH BIJ
KOMITJIEKCHOCT! YXBaJIeHHS JaHWX CTparterid. Sk BiAOMO, ICHYIOTH CTpaTerii
pPI3HMX  PIBHIB —  3araJlbHOCKOHOMIYHI  (KOPTOpPATHBHI),  KOHKYPEHTHI,
¢dynkmionansHl. KopropatnBHa cTpaTerisi € HaWBUIIMM PIBHEM CTPATETIYHOTO
MapKETUHTY, 3IIHCHIOBAHOTO KEPIBHUIITBOM TMiampueMcTBa. KoprmopartnBHa
cTparerias OymyeThcs Ha OCHOBI TaKMX €JIEMEHTIB. KOHIeNINi (BimoOpaxkae
MIPUYXHY 1ICHYBaHHSA T AMTPHUEMCTBA), TKa 4aCTO KOMOIHY€ETHCA 3 MICI€I0 (KOHKPETHI
OY1KyBaHi JIOBTOCTPOKOBI PE3yJIbTATH) 1 IIJIAMHU (TIEBHI KOHKPETHI 3aBIAHHA).

Jlis mianpueMcTBa KOpropaThBHA cTpareris Bu3Havae [3, c. 18; 5, ¢. 48; 24;
57, c. 80]:

P1a MSUTBHOCTI, B SIKi#i BHKOPHUCTOBYBATUMYTHCS PECYPCH T AMTPHEMCTBA,

1HBECTHIIIMHI IT1J11 32 KOYKHHUM BHJIOM JISJIBHOCTI 200 TOBAPHOIO I'PYIIOIO;

JUTSL BEJIMKUX MIANPUEMCTB 3 O€3MYYI0 TIAPO3AIIIB — TOPU3OHTAIBHY
CTpareriio (CIpAMOBAHY Ha 3a0MIQDKEHHS PECypPCiB 1 BUKOPUCTAHHS e(eKTy
CHHEPTI3MY).

Ha ocHOBI kopmopatmBHOi cTpaTerii po3poOIsSeEThCS KOHKYPEHTHA
CTpareria — By)X4Ya 3a MacmTadoM, OCKUIBKH CTOCY€THCS JIMINE TTHTAHHA
KOHKYPEHTHOI mo3ulii manpruemMcTBa. [[puaomy BubIp KOHKPETHOI KOHKYPEHTHOT
cTparerii MPsAMO 3aJIeUTh B 30BHINTHHOTO CEPEAOBUINA, HASBHOCTI Ta
IHTCHCHBHOCTI KOHKYPEHTHOI OOpoThOM Ha PHHKY, a TaKOXX BIJ PO3MOALIY
KOHKYPEHTHUX TIEpeBar sAK Cepel KOHKYPEHTIB, TaK 1 BCEPEOUHI CaMOTO
mignprueMcTBa. KoHKypeHTHA cTparteris nependayae HACTYMajbHI i 000pOHHI Mii
3aJIC)KHO BIJI CHTYyallli HA PUHKY, TOTOBHICTh MHUTTEBO BIJpearyBaTH Ha OYIb-gKi
KPOKM KOHKYPEHTIB 1 HE BTPAaTUTH BHACIIOK IOTO CBO€i KOHKYPEHTHOI
nepesaru [39, c. 88].

OcTaHHIM €TarnoM CTPATETIYHOTO TUTAHYBAHHS € po3podka (PyHKITIOHAIEHAX
CTpareriii AJiA KOKHOTO OKPeMoro (PYyHKITIOHAIBHOTO MiAPO3AUTY TIANPUEMCTBA,
HaAMPUKJIA, BIAAUT MapKeTHHTY. DYHKITIOHAIBHI CTpaTerii BiA0OPakylOTh BHECOK,
OUIKYBAHWH BIJ KOXKHOTO TIAPO3ALTY OKPEMO, MPOTE MOTPIOHWH i peam3arti

3arajbHOi  KOPMOPATUBHOI CTpaTerii 1 JOCATHEHHS IUICH TANPHEMCTBA.
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OyHKITIOHATBHI  cTpaTerii OyayloThCA Ha OCHOBI KOPIOPATHUBHOI cTparerii
000B’SI3KOBO TMIOBHHHI OYTH Y3TOKEeHI 3 BHOPAHOIO KOHKYPEHTHOIO CTPATETIERO.

Bigmn mapketmHry — oawH 3 (yHKIIOHAJBHUX MIAPO3IUIB Cy0 €KTa
rOCTIOAPIOBAHHSA, M0, AK W 1HIN BIAAUH, (JOPMYIO CTPATETIIO MO0 BUKOHAHHS
3amady 'y Mexax kommereHii. [Ipore, HeoOX1qHO 3aKIEHTYBATH J0ATKOBY YyBary
Ha BT MAPKETUHTY, KW, OKpIM peajizamii (yHKITOHATBHOI CTpaTerii, 3Ha4HO
BIJTUBAE HA CTPATETIdHE TUTAHYBAHHS KOPIOPATHBHOTO piBHA. HaiiromosHimmii
apryMEHT Ha KODHCTh B3a€MOMIl KEPIBHHIITBA MIANPHEMCTBA 3  BIIILIOM
MapKETUHTY. MAPKETHHT BU3HAYAE KOHIIEMIIIO, SIKA OPIEHTYE SIK KOPIMOPATHUBHY,
Tak 1 BCl CTpaTerii HWKYMX PIBHIB HA MOTPEOM CTMOKWBAUIB, 10, Y CBOIO YEPTY,
CIpHsi€ ONITHMAJIBHOMY CTaHy MIAMPUEMCTBA — TapMOHINHOI ajganTarii 10 BUMOT
PUHKY 1 CIIUTBHOMY JOCATHEHHIO K €KOHOMIUHHMX, TaK 1 COIIAJbHUX IMUICH [53,
c. 34; 55,56, c. 204].

binbmr rmmboke po3yMiHHS IPUPOIN MAPKETHHTY Tiepeadadae po3riis HOTro
3 €KOHOMIYHOI, KOMEPINIHOI Ta rOCIOAAPChKOl TOUKH 30py. EKOHOMIUHMIA acTieKT
MapKETUHTY TIOJIATAE B TOMY, IO TOCMOAAPIOI0Yl Cy0’€KTH 3aCTOCOBYIOTH Takl
ymoBH [22, ¢. 58]:

1) HasgBHICTH PI3UUHKX TA IOPUAUIHHUX OCI0;

2) MOXKJTUBOCTI ~ CIIUIKYBAHHS, 3aCHOBAHI HA TIJHOCTI, YECHOCTI Ta
T00pOYECHOCTI IapTHEPA;

3) BUTbHMI BUOIP aJbTEPHATHBHHUX PIMICHb Ta TMPHAHATTS YW BIIXUJICHHS
MIPOMO3HUIIIHA B1AIOBITHO;

4) MOXNHMBOCTI PEAbHO BIUIMHYTH HA TONIMIICHHS €KOHOMIYHOTO
CTaHOBWMIIIA TTIAMTPHEMCTBA, MAPTHEPIB Ta KOHKYPEHTIB HA TOBAPHOMY PHHKY.

MapkeTHHroOBe BUKOPUCTAHHS MM AMPUEMCTBA 3IHCHIOETHCS 3 ypaxyBaHHAM
NPUHITUIIB, MiJIeH Ta KOHKPETHUX (DYHKINNA, SIKI BOHO BHKOHYE Y CBOIiH
BAPOOHUYO-30YTOBIH JISITLHOCTI.

®daxiBIl CTBEPKYIOTH, IO CEPE/l OCHOBHUX MPHUHITUIIB, 33 PAXYHOK SKHAX
MapKeTHHT 3a0e3nedye BIAMOBIAHI (GyHKIII, HeoOxiaHo 3ragatu [17, c. 80; 18,

c. 46; 20, c. 286]:
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— PI3HI T Ta cTparterii QyHKIIIOHYBaHHS Ta PO3BUTKY,

— 30CEPEMKEHHS 3YCHWJIb JJIA JOCATHEHHA KIHIICBOTO  PE3yJbTary
BAPOOHWYOT Ta 30yTOBOT AISUTBHOCTI TA 3aBOIOBAHHSA YaCTKUA PUHKY,

—  BIOKPHUTICTH JJIA CIIOXKUBAUIB, iX MOTPeO Ta OakaHb, aKTHMBHA ajaIlTaIllsl
Ta BILIUB,

— KOMIUIEKCHUM MIAX1J O BHUPIMICHHS MPoOJeM Ha OCHOBI HAsSBHUX
PECYPCIB Ta MOXKIIMBOCTEH T ITPUEMCTBA,;

— TIOMIyK Ta peam3aliis pPe3epBiB Ui ONTUMAJIBLHOTO Ta €(PEKTUBHOTO
BAKOPUCTAHHA TIEPCOHAJTY 3 YIIPABJIIHHS MPOIaKaMU,

— HayKOBHH MIAX1J M0 BUPIIICHHS MApKETHHTOBUX MPoOiaeM, 6opoThda 3
KOHKYPEHTaMH, CHCTEMATHYHI MAaPKETHHTOB1 JTOCIIIKCHHS,

— THYYKICTh Y TOCSATHEHHI IJICH NIJITXOM pearyBaHHS HA MOCTIHHI 3MIHA B
MAaKPOPHHKOBOMY CEPEIOBHIIII;

— JSAIBHICTH, arpecis Ta MiANPUEMHHUIITBO, SKI MOXKYTh IIBHIKO Ta
e(heKTHBHO pearyBaT Ha 3MIHU y 30BHIIITHHOMY CEPEIOBHIIII TT1IMTPHUEMCTBA.

3aBAsSKK TIEPETIUCHUM TPUHITUIAM MMIMTPUEMCTBA MOXYTh OOWpaTH I
CBO€1 MisUTbHOCTI. BOHW OMIIAIOTHCS Ha 3araiibHi i kKoHKpeTHI [30, ¢. 22].

VY mijgoMy MapKeTHHT — II€ CHUCTeMa opraHizamii Ta 30yTy NpPOIYyKITi,
CIpsIMOBaHa Ha 3aJI0BOJICHHA MOTPEO KOHKPETHUX CMOYKMBAYIB Ta KOPUCTYBAYIB Ta
OTPUMaHHA OXOAY Ha OCHOBI JIOCIIPKEHb Ta TPOTHO31B PHHKY.

Jlo 3aragbHUX MiJIeH MapKETUHTY MOXJIMBO BUALUIATH:

1) BHBUECHHS MaKCUMaJIbHO BHCOKOTO  CIOXWBAHHS, 10  CIPHUSE
MaKCUMaJIbHOMY 3POCTAHHIO BUPOOHHUIITBA, 3aHATOCTI Ta 30araueHHIO;

2) JMOCSTHEHHS MaKCHMaJbHOTO 33I0BOJICHHS CIIOKHBAYA,

3) HamaHHS PI3HOMAHITHUX TOBApPIB Ta MOCIYT;

4) miIBWINCHHAS SKOCTI KUTTA.

Tomi sk, 10 KOHKPETHUX TIJIEH MapKeTUHTY BiAHOCATH [31, . 205]:

— 3a/I0BOJICHHS TIOTPEO CIOKKUBAYIB Ta MOKYTIIIB;

—  3aJ0BOJICHHSA PUHKOBOI YaCTKH,
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— TapaHTOBAHE 3POCTAHHS MPOJIAXKIB,

— JIOCSITHCHHS TEepPeBary HaJl KOHKYPECHTAMH,

—  YJAOCKOHAJICHHS MApKETUHTOBOI CTPYKTYPH YIIPABIIHHS TIPOJAKAMHU;

—  BIPOBAKCHHS HOBUX IHCTPYMEHTIB JOCIIIKEHHS PHHKY .

Cucrema ympaBiaiHHS MapKETHHIOM BHMAara€ CTBOPEHHS OpraHi3aimiiHo-
€KOHOMIYHOTO MEXaHI3My, M0 IMBHAKO aJaNnTyeThCS B YMOBaX 30BHINTHBOTO
CEepEeIOBHILA.

EdextuBHICTD  ympaBaiHHA  MApKETHHTOM  3HAYHO  3aJICKUTHh  BIJ
TJIAaHYBAHHS, OpraHi3aimii Ta CHCTEM YIpPaBJIIHHS MIAMPUEMCTBA, AKI € TPhOMa
OCHOBHMMHM KOMTIIOHCHTaMH OyJb-SKOTO TPOIECY yMpaBiiHHI., TakoX jaHa
e(eKTHBHICTh 3aJICKUTh BIA TakuxX (PyHKIIH yOpaBmiHHS SK MOTHBAIIA,
perymioBaHHS Ta OOJIK, a TakoX Jesaki crenudiuai  (QyHKMi, Taki K
MPOrHO3yBaHHsA Ta aHam3 [46, ¢. 288].

3rigHO 3 UMW 3aBAAHHSAMHA OCHOBHUMH (DYHKITIAIMH MapKETHHTY MOXHa
BH3HAYWTH HAcTyMHI [12, ¢. 54]:

—  aHaJjIi3 30BHINTHKOTO CEPEAOBUINA, JOCITIKECHHS PHHKY

— BWSIBJICHHS Ta JCTaJbHUHN aHANI3 CIOKABUHX MOTPEO;

— JIOBTOCTPOKOBE Ta  KOPOTKOCTPOKOBE  IJITAHYBAaHHA  TOBAPHOTO
ACOPTHUMEHTY 1 HOTO peaizallli, MPOoCyBaHHs 1 OPTraHi3aisa PO3MOALTy MPOAYKIIIi;

— Oprasizaris MeXaHi3My I[IHOBOI TIOJIITHKH,

— 3a0e3neueHHs COMIATbHOT BIMOBIIAIFHOCTI TEPE] TPOMAICHKICTIO;

— CTUMYJIOBaHHS 30yTy, pekiamMa 1 oOpraHizaimis MmCIsSmpoaaKHOTO
00CITyTOBYBaHHH,

— MEHEDKMEHT Ta KOHTPOJIb MAPKETHHTY.

Crparerii MapKeTHHTOBOI MISUTBHOCTI BJIACTHBl TakKl XapaKTEpHI PHCH
(puc. 1.1).

MapkeTuHroBa CTpateriai IMOKa3ye HAMpsIMOK 1 METOA  PO3BHTKY

MapKeTHHTOBOI (DyHKINI 1 CTa€ MPEAMETOM YMIPaBIHCHKOTO BIUMBY. [l Toro,
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moO 1¢ TOKpaluTH, 3a3BWYaii HEOOXIAHO JOTPUMYBATHCS BCIX KPOKIB,

nepeadaYeHUX Mpy Po3poOdIIl cTparTerii.

Crparerisa
MANKETUHTOROT M ITRHOCT! TH MITNHEMCTRA

JIOBIOCTPOKOBO-OPIEHTOBAHA

3aci0 peam3aiiii MapKETUHTOBHX ITIJICH I AMPUEMCTBA

0a3yeThCs Ha PeE3ysbTaTax MApPKETHHTOBOIO CTPATETIYHOTO

Mae TIeBHY MIAMOPSAKOBAHICTE B  lepapxii  cTpaTerii
MIIPUEMCTBA, € CKJIQJOBOI0 YACTHHOK CTPATETIyHOI TMipamian

BH3HAYA€ PUHKOBE CHPSAMYBAHHS MISUITBHOCTI TIIMPUEMCTBA,
TOOTO PUHKOBI HAMPAMKH HOTO MISJIBHOCTI (BIAHOCHO CIIOYKHBAYIB,
KOHKYDPEHTIB)

BH3HAYA€ CHWJIbHI CTOPOHHW, SKI JalOTh TepeBaru y
KOHKYPEHTHIH O0poTh0i, TOOTO BHM3HAYaE KOHKYPEHTHY IIepeBary
cy0’€eKTa rocrnoaapOBaHHA

yacTuHa (HOpPMYBaAHHS TIPOIECY MAPKETHHTOBOi MISITBHOCTI,
KU Ma€ JIOTIKY, MOCTIA0OBHICTD, IIUKIIYHICTD, CTPYKTYPY

Puc. 1.1. XapakrepHi  pucH  cTparerii ~ MapKeTHHTOBOi  AISIIbHOCTI

mianpueMctsa [5, c. 52; 58, ¢. 11]

Cepen sxkux BapTO BUIUTMTH. JOCIIHKCHHS HABKOJMIITHBOTO CEPEAOBHINA,
BU3HAUCHHS CTparerii (Bkmouaroun (GOPMyBaHHA «CTPATETIUHOTO HAOOpY»
(dyHKII ~ MapKeTWHTY) Ta  BIAMOBIAHE TUTAHYBaHHS  (TIpOTpaMyBaHHS),
3abe3medeHas ix peam3amio. s mporo ICHYIOTH BIANOBIAHI TEXHIKH Ta

THCTPYMEHTH, K1 JOBEJIX CBOIO MpaKkTHUHy MiHHICTG [33, ¢. 184; 50, ¢. 435].
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Came ToMy, HAMH 3anPOINIOHOBAHO BU3HAYCHHS MAPKETHHTOBOI CTpaTeTli K
MPOTpPaMM 3aXOJIB MO0 BIOCKOHAJICHHS BUPOOHMIITBA ¥ peami3alili mpoayKIii 3
METOIO 3a0e3meyeHHA MMOCTIHHAX HaJIXOJKEHb, M ABUAIIEHHS
KOHKYPEHTOCTIPOMOKHOCTI SIK MPOAYKIII1, TaK MIAMIPUEMCTBA B IJIOMY, aKTUBHOTO
BIJTUBY Ha CTIOKMBAYIB TOIIIO.

BigMminHOIO pHCOI0 CydYacHMX arpapHuxX MIANMPUEMCTB € 3HAYHA YyBara
KCPIBHUKIB 1 MEHEIKEPIB IO CTPATETIUHMAX AacmlekTiB ynpasmHaAsa. CyTh
opMyBaHHS CTpaTeriyHoi MOBEAIHKH MIANPHEMCTBA TOJSATAaE y BW3HAUCHHI
HampsaMy HOTO PO3BHUTKY, PO3POOIIl CHCTEMH BUMIPIOBAHHS €(PEKTUBHOTO JOCTYITY
710 0OpaHOTO OPIEHTHPA, OIIHIN Ta KOHTPOJI peaji3alii oOpaHoi crparerti.

HaiiromoBHimie, moBemMiHKa 1 MO3MIISA TOCMOAAPCTBA HA pUHKY. CTpaTeriune
yOpaB/IIHAS Ha BCIX €Tamax BKIIOYAE aHaJI3 CEPEIOBHINA, HA OCHOBI SKOTO
BA3HAYAIOTHCS CTPATETIUH1 HAPSAMKH PO3BUTKY arporiIIPHUEMCTBA.

Oto’k, y3araJlbHCHE BHW3HAYCHHS MAPKETUHTOBOTO MEHEIKMEHTY SK
MPOIIeCy, OCHOBHUMH WOTO CKJIQJIOBUMHU € aHaJll3, TJIAaHyBAHHS, BUKOHAHHS Ta
KOHTPOJIb, 3ICHEHHS 3aXO0JIB IIOJAO0 BCTAHOBJICHHS, 3MIITHEHHSA Ta IATPUMKH
B3aEMOBHTITHHX OOMIHIB 3 IIJbOBHMH PHHKAMH 3 METOIO JIOCATHEHHS IIUICH
MTPHEMCTBA arpoTPOAOBOJIEYOL ChepH.

TakuM YMHOM, BaXJIWMBOIO TMNpoOdeMol0 i Oyap-akoro cyO’ekra
rOCTIOJAPIOBAHHA €  37aTHICTh  OE3MepepBHO  PO3BHUBATHCSH, 30epirarouu
CcTaOUIBHICTh PHHKY, HE3BAKAIOYM HA BCl HECHPHATIMBI BIUIMBH 30BHIIIHIX
(akTOpIB, 3 TKUMHU AOBOJUTHCA CTUKATHCS B MPOIIEC] YIPABIIHHAS Ta CTaHy HOTO

BHYTPIIIHHOT'O CEPEOBUIIIA.

1.2. BiuiuB 30BHIIIHLOTO i BHYTPIIIHLOTO cepeaoBUIla HA (GopMyBaHHSA

cTpaTterii MeHeXKMEHTY MapKEeTHHI0BO1 AislJIbHOCTI MiAMPUEMCTBA

[Tpamroroun B ymoBax ryiobam3ariii TianpHEMCTBA, TMOTPIOHO HE TIIBKA

30CEpPeKyBAaTH yBary Ha BHYTPIIIHBOMY CTAHOBHII TMIANPUEMCTBA, ajie W



19

OyAayBaTH CTPATETIi0 JOBTOCTPOKOBOTO XapakTepy, IO JA€ 3MOTY BPaxOBYBaTH
3MIHH, IO BIAOYBAIOTHCS B HABKOJUIIHBOMY CEPEAOBHINI. SKIIO paHiIme
MIPHEMCTBO 30CEPEKYBAJIO CBOIO yBary TUIBKA HAa BHYTPINIHIA pPoOOTI, TO
TENEep BOHO 3MYyIeHe OyayBaTH TaKy CHCTEMY YTIPABIIHHSI, sSka O ONTUMAJIbHO
IITBHJIKO aIalITYBAJIMCh 10 JTUHAMIYHOTO HABKOJMIITHLOTO cepeaoBuina [59, c. 22].
ExoHoMiuHA cTaOUTBHICTE Oy Ab-SIKOTO Cy0’€KTa TOCIIOIAPIOBAHHS 3aJICKHUTh
BIJl BYACHOTO BHUSBJICHHS Ta TIOTIEPE/DKEHHS BIUMBY HeraTuBHHUX (hakTopis. 1106
yIAaJi0 KOHKYPYBaTH Ha HAsBHUX Ta HOBUX PHUHKAX, MIAMPUEMCTBAM HEOOX1THO
po3poOnsaTH  epexkTuBHI KOHKYpeHTHI crparerii. KoHKypeHTOCTIpOMOXHICTh
cy0’ekTa TOCMOAAPIOBAHHA CJiJ BBaXATH 3arajibHOIO  XapaKTEPUCTHKOIO
MOTCHIIIHHUX MOXJIMBOCTCH OTPUMATH KOHKYPEHTHY TIEpeBary MPOTATOM
HacTynHux 5-10 poki. Ix skepenom € 0a3a colliadbHO-EKOHOMIYHHMX Ta
OprafizamiifHuX HABWUYOK TMIAMPHEMCTB, 3JaTHICTh aHAII3YBaTH Ta CBOE€YACHO
3MIMCHIOBATH 3aXO0/H 11010 TOCHJICHHS CBOiX KOHKYPEHTHHUX mepenar [7, ¢. 78].
Oco0muBO BaXKJIMBE 3HAUEHHS B CyYaCHWX YMOBAx TOCTOJAPIOBAHHS Mae
aHami3, SAKUH Ja€ 3MOTY CBOEYACHO BUSBHTH CHJIbHI Ta CcjaabKl CTOPOHH
MIIPUEMCTBA, MOJXKIIMBOCTI Ta 3arpo3d y BHYTPINIHBOMY 1 30BHIITHBOMY
CEPEAOBHII, a TAKOXK YpaxyBaTH Bcl (pakTopH 111 yac po3poOKku cTparerii. AHami3
CHWJIBHUX 1 CJTa0KWX CTOPIH MIAMPHUEMCTBA XapaKTEPHU3ye€ WOTO MOTOYHWN CTaH 1
BUKOPUCTOBYETHCS JIJI1 BUBUCHHS CUTYAITI, IO CKJIAJIACS B M1 AMTPHEMCTBI.
OCKIIbKHM TOCTIONAPIOIYHH Cy0’€KT HE MOJXKE BINIMBATH Ha NPHPOIY abo
MPOSIB  30BHIIMIHIX (pakTopiB, HEOOXIJHI 3amoODKHI 3aXO0au, 00 3MCHIIHTH
HETAaTWBHUH BIUIMB MWX (PaKTOPIB Ta TOM SKIMUTH BIUTUB. Bubip 30BHINTHIX
(bakTOpiB, HAWOUTHIT BAKJIMBHX JUISl IMIAMPHEMCTBA, CHPHUATHME 3M10HOCTSAM Ta
afanrarmii goTpuMyBartucs oopanoi crparerii. HeoOxi1HO BU3HAYUTH SIKUM YHHOM
1 TPUEMCTBA TTOBUHHI BUKOPHUCTOBYBATH CHIJIHHI CTOPOHH Y CBOiM MapKETHHTOBIH
cTparterii A amanTartii 1o mux ¢akTopis [5, c. 48].
JluHaM13M 30BHIITHBOTO CEPEAOBHINA 3MYIIYE TOCHOMAPIOIYl Cy0’ €KTH
KOPUTYBAaTA CBOi TEXHOJIOTII, METOAW POOOTH, OHOBIIIOBATH ACOPTUMEHT CBOE]

MPOYKITi, a TaKOX 3MIHIOBATH CBOi TIOTOYHI ILIl Ta 3aBaaHHs. [le o3Hauae, 110
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noTPiIOHO 30CEPEANTHCS Ha KIFOYOBMX (YHKITISIX YMPABIIHHSA AJS TTOKPAIECHHS
THYYKOCTI Ta KOOpAWHAIli. XapakTep 30BHIMIHBOTO TOMUTY 3aJICKUATh BiJ
6araTh0X CcymnepewsuBUX (DaKTOPIB, MO XAPAKTEPU3YIOTh CUTYAINI0 HA TEBHOMY
PUHKY, 1 B PE3YJIbTaTI BUBUCHHS CHUTYyaIllli CTAa€ BAXKJIUBAM (DAaKTOPOM TPHHHSITTS
ONITAMAJTEHAX YTIPABIIHCHKUX PIITIEHB B I MTPHUEMCTBI.

Crpareriunmii mj1aH MapKETUHTY BKa3ye SKI MAPKETHHTOBI [Iii M IMTPUEMCTBA
HEOOX1JHO OpTaHI3yBaTH, YOMY BOHH HEOOXIJHI, XTO BIANOBIJAE 3a iXHIO
peamizaiiio, Ja¢ BOHH OyayTh 3AIHCHEHI Ta SKHH IepeadadacThCs KIHIICBHI
pesyabTar [37, ¢. 178].

Taktnune TmIaHyBaHHSA, sKke 0a3yeThCcs HaA  CTPATETIYHUX  IUTAX
I IMPHUEMCTBA, BOAYAETHCA HAMM SIK MPOIIEC, JaHkaMu skoro € [40, c. 98]:

—  aHaJjIi3 BHYTPINTHKOTO 1 30BHINTHLOTO CEPEIOBHUITA i AMPUEMCTBA,

— HACTyNHE YMOPSIAKYBaHHS MEPCIEKTUBHOTO MPOTHO3Y,

— Ppo3poOKa MUICH M AIPHEMCTBA,

— (opmyBaHHA aCOPTUMEHTY TPOAYKIT Ta ii BHPOOHHIITBO;

— MAroToBKa 1 peajizaimis MNPUHIMIOBUX PIMIEHs TPO BHOIP 1
BUKOPUCTAHHA KOINTIB Ta THCTPYMEHTAPIO 30yTOBOT AISUTHHOCTI,

— KOHTPOJIb 32 MPOBEICHUMH 3aXO0aMH.

bazoro ama TakTHYHOTO TUTAaHYBAHHS € ONTHMAJIbHE BHUKOPUCTAHHS
MOTEHITIATY TIANPUEMCTBA, PO3TJISHYTE AK B3AEMOJIA WOTO MOMIIMBOCTCH 3
MEBHAMH TIOCTyNKaMHu 3 OOKy 1HIIMX MiANMPUEMCTB-KOHKYpeHTiB. He Menm
BOKJIMBE Tepen0aueHHs] W OMEpaTUBHE YCYHCHHS  MOXIHMBHX  JDKEpEN
HEBH3HAUYCHOCTI, OOYMOBJICHUX B3aEMOJIEI0 HEOE3MEK, HAABHUX y 30BHINTHHOMY
CEPEIOBHIIT, 1 HASBHICTIO CJIA0OKUX CTOPIH mianpueMcTra [32, ¢. 32].

HaiiBaxmuBIlmmow CKIagoBOI0 MapKeTWHry € iHdopmamisi. B ymoax
PUHKOBOI €KOHOMIKHM KapJAWHAJbHI TEPETBOPCHHS YIPABIIHCHKUX CTPYKTYD,
CKJaJy BHWKOHYBAaHMX HHMH (DYHKITIH 3yMOBJICHI TpaHC(OpPMAIIEID TMOTOKIB

1H(popMartii, IXHIM TIEPEPO3MOALIOM.
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Ha Bcix piBHSAX  ymOpaBidiHHA  €KOHOMIKOIO  ICTOTHO  3MIHIOIOTHCS
HOMEHKJIaTypa 1 3MICT TIJIJAHOBO-CKOHOMIUHWX 3aBJaHb, 3POCTAIOTh BUMOTH [0
SAKOCTI mpoaykmii. BupimeHnas mmx mpobjaeM Iepeadadae peaizaliiio MpOoIeciB
300py, 30epekeHHS W OImpaIoBaHHSd HEOOX1THUX HAYKOBO-TEXHIUHUX, COIIAIBHO-
€KOHOMIYHHX, KOMEPIIIHHUX, TeMOorpadgiuHnX 1 THIITNX BIIOMOCTEH [52].

[TocuneHHsT caMOCTIHHOCTI MIATPHEMCTB BUKIUKAJIO TIEPEHECEHHS OTBITION
YACTHUHU YMPABJIHCHKUX PINICHb HA PIBHI BUPOOHWUYMX JIAHOK, IO CIPOBOKYBAJIO
3MiHy cucTeMu (OpPMYBaHHS 1 TpAMyBaHHA 1H(POPMAIIWHUX TMOTOKIB. Takum
YUHOM, MApKETHUHTOBY 1H(MOPMAIliiHy CHCTEMY MOXHA BU3HAUWATH SK CYKYITHICTh
mponelyp Ta METOMIB, TPHU3HAUYCHWX Uia  (opMmMyBaHHA, aHami3y Ta
PO3MOBCIO/KEHHS 1H(pOPMAITi 3 METOI PEryJsIpHOi PO3POOKH BAOCKOHAJECHUX
MapKETUHTOBHUX PIITICHb.

HisoeHICT, 31 300py iH(oOpMamii Ta opraHizamli MapKETHHTOBUX
JOCTIHKSHB, BUPIIIICHHS IHHOBAIIKM Ta MPOOJIeM MPUAHATTS PIMICHD 31HCHIOETHCS
yepe3 MapKETHHTOBI CIYKOW, CTPYKTypa Ta YHUCENBHICTh IITATY SKAX 3aJICKHUThH
BIJT KOMIIETEHTHOCTI KEPIBHUIITBA arpapHOTO IMiAMPUEMCTBA, CHEPH TISITHHOCTI Ta
OCHAIIIEHOCTI EIEKTPOHHO-00YNCITIOBAILHOIO TexHIKO0O [1; 49, ¢. 11].

PeanbHICTh MOCTIHHO 3MIHIOETHCS ((DOPMYIOTHCS HOBI COIIAJIbHI TTAPATUTMHA,
BIIOYBAIOTBCA CTPYKTYPHI 3MIHM B CEKTOpaxX HAIOHAIBHOI E€KOHOMIKH,
3MIHIOIOTBCSl €KOJIOTIUHI BHUMOTH TOlI0). TOMy HaBITh HAWMOBHIIIMKA TJIAH HE
MO€ Mepea0AUNTH BCIX BIIXVIICHD Bl TUIAHY.

B Ttakux ymoBax TUTbKH YIPaBIIHHA 3a JOTMOMOTOI0 KOHTPOIIO, TOOTO
MEPETIISAAY MAPKETHHTOBOI CTPATETii, J03BOJISIE BHOCUTH KOPEKTHUBH B PO3POOJICHY
cy0’€KTOM TOCTIOAAPIOBAHHS CTPATETIIO 1 TAKTUKY TIOBEAIHKY HaA pUHKY [47, ¢. 43].

OO6rpyHTOoBaHa  TMOCHIAOBHICTH  TPOIECY  KOHTPOIO  (BU3HAUCHHS
KOHTPOJbHUX MOKAa3HUKIB, 00JIIK MapaMeTpiB BUPOOHUIO-KOMEPIIIHHOT MIsUTBHOCTI
CUTBCHKOTOCIIOAAPCHKUX MIAMPUEMCTB 1 iX aHaJl3, PETYIIOBAHHS BIIXHWJICHD, IO
HAMITHJIMCA) COPSAMOBAHA HA 3AIHCHEHHA KOMIIJIEKCHOTO # 00’ €KTHBHOTO
JOCITIDKCHHSI MapKETHHTOBOTO CEPEIOBHINA IMIANPUEMCTBA, MOro IuieH 1

rOCTOAAPCHKUX PE3YJIbTATIB, MATOTOBKY 3aXOMIB AJIi KOPUTYBaHHSA BILTUBY Ha
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KepOBaHI YMHHHMKK 1 PEKOMCHMAAIIH, IO JO03BOJISIOTH IIANPUEMCTBAM MISITH B
oOcTaBMHAX HEKOHTPOJLOBaHWX (akTopis [43; 50, c. 442].

3HauHa YacTHWHA HAIIOHAJIBHOI EKOHOMIKHA HE B 3MO031 IMMBHUJKO pearyBaTd Ha
PUHKOBI 3MIHM Ta TEHACHINI HAyKOBO-TEXHIYHOT'O PO3BHTKY, 3a0e3Ieuyroun
HEOOXITHUMH TOBAapHUMH pecypcamH, 100 CTaTh aKTHBHUM Cy0'€KTOM
CTaOUTBHOCTI Ta €KOHOMIYHOTO 3pocTaHHA. J[0 mmx cy0’ €KTiB TOCHOJaprOBaHHS
Hajexarh manpuemcTea AITK.

I[lppumra B psaml curyamid.  OTke, OCHOBHI  KOMIIOHCHTH
CLTBCHKOTOCIIOAAPCHKOTO PUHKY MMOBUHHI (PYHKITIOHYBATH B YMOBAX TiABUIIICHOTO
PU3HKY 3CEepearHu (3aKymiBjs CHPOBWHHW, PO3IIUPEHHS OOCATY Ta JOCTYIHOCTI
OPOAYKIi, TOJMIMIIEHHA SKOCTI, I[IHOBA TOJITHKA TOINO) Ta 30BHI (MICIEBI,
comiaibHi, momTuyHl Tomo). [lommupenoo € HeamekBaTHaA OIIHKA (PIHAHCOBOTO
CTaHy YYaCHHUKIB PHHKY Ta JOBIPH J0 KIOYOBHUX KJIIE€HTIB Ta JIJOBHUX IapTHEPIB
[25, c. 18].

Ak pe3ymprar, BITUM3HAHI CLIBCHKOTOCTIONAPCHKI  TOBAPOBUPOOHHUKH
YaCTIIIe TMEPEKUBAIOTh KPHU3y, HIXK 1HO3eMHI. [IpobnemMa yCcKIaaHIOEThCS THM, IO
CUTBCHKOTOCIIOAPCHKI  MIAMPUEMCTBA  BHKOPHUCTOBYIOTH  0aratro  METO/B
MapKETUHTOBUX JOCIIKEHD, SKI € HEIOCTaTHhO €(DEKTHUBHI B yMOBaX YKpaiHw,
HATOMICTh MPOJACMOHCTPYBAJIH BJIACHY €(PEKTHUBHICTH y €BPOTIEHCHKOMY MPOCTOPI.
Tomy msa ykpaiHchkux Cy0’€KTiB BUPOOHWYOI cepr AISITBHOCTI aKTyaabHOIO €
po3po0Ka 1 3aCTOCYBAaHHA HAa OCHOBI aHAJI3Yy CTaHY CKJIQJOBHX PUHKY MPOAYKIIIT
BJacHUX e(peKTUBHUX MaXo/iB [18, ¢. 46].

HeoOxigHOI0O yMOBOIO CTBOPCHHS BIJIIOBIIHOI KOHIICHINI € OHOBJICHHS
ICHYIOUOTO 1HCTPYMEHTApII0O MapKETUHTOBOTO aHam3y Ta pPo3poOka 3acan
mapketunry B mianpuemctBax AIIK B HOBHX ymoBax rocmomapioBanfs. Bona
MOBHHHA OyJyBaTWCS HA €IWHOMY METOAOJOTIYHOMY TIAXOAl 1 TMOCTIHHOMY
1HpopMariiiHoMy i MeTOIUnYHOMY 3a0€3IEeUCHHI aHaII3y Ta TPOTHO3Y MOKA3HHUKIB,
Kl XapaKTepH3yIOTh BHPOOHMIITBO 1 CIIOKHBAHHSA CLIBCHKOTOCIIOMAPCHKOT

MPOIYKIT y B3a€EMO3B’SI3Ky 3 OCHOBHUMH (hakTopamu [14].
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3apyOikHMIA AOCBIA MOKA3ye, MO YUM BHUIIA €()EKTHBHICTh MAPKETHHTOBOT
1H(PPACTPYKTYpH, TUM MEHINA PIZHUIT MDK BUPOOHWUYMMH Ta CHOKABUAMH
muamMu. B VYkpaiHi cnoctepiraroThes JIMINE TEpinl KPOKH y I[bOMY HampsMi
[15, c. 34].

JlocuTh 4acTo CTOPOHM, MICIA YKJIAQJaHHS yTOJH, HE TIOBHICTIO BHKOHYIOTh
cBoi 3000B’s3aHHA. He wmae peanmbHOTO MexaHI3My, skuidi Ou 3abe3medyBaB
HEYXWJIbHE BHKOHAHHS CTOPOHAMHM CBOiX 3000B’s3aHb, HE C(OPMOBAHO
(hiHaHCOBHMIA PUHOK 3 00CITyTrOBYBaHHs O1pxk0BOi Topriem [21, c. 47].

JIis 3acTOCYBaHHS MApPKETHHTOBOI JISJIBHOCTI Y MIAMPHUEMCTBI MOTPIOHO

BU3HAYHMTH 00’ €KTHBHI 3acad HEOOX1THOCTI HOoTo BUKOpUCTaHHS (puc. 1.2).

JlocmimKeHAS CYTHOCTI MAapKETHHTY Y JIITEpaTypi

y

Buuenns nepeaymMoB, 110 BIDTUBAIOTH HA HEOOX1THICTh
RUKONUCTAHHS Mamciwmrv M AMNUEMCTRI

BuBuenHs 10cB1y BUKOPUCTAHHS MAPKETHHTY Y T AMTPUEMCTBI 1y
|
v

Busuenns npuunH epeKTHBHOTO Ta HES(PEKTUBHOTO BUKOPHUCTAHHS
MANKATUHTYVY ]Ti TﬂTﬁT/Tp]\/[(‘.’T‘Ri
A

Po3po6xka 3ax0iB MO MOAATBIIOMY PO3BUTKY MAPKETHHTY Y

Puc. 1.2. Buznauenus 00’ €KTUBHOI HEOOX1THOCTI BUKOPUCTAHHA

MapkeTuHry [9, c. 228; 10, c. 94; 48]

Cepen mepeayMoOB 3aCTOCYBaHHS MAapKETHHTY B IIANPHEMCTBI MOKHA
BU/IJTMTH BU3HAYAJIHHI, BUPIIIAJIbHI Ta BaroMi mepeayMoBH (1oaatok J1).

JIms pO3BUTKY MapKETWHTY Ta TMiABUIICHHS HOTO BAaroMoCTi TOBHWHHI
JIOMIHYBATH YMOBH, IO TI1IBHAIIYIOTh €(DEKTUBHICTh HOTO BUKOPHUCTAHHS.

B iHmomy Bumamky, HWOro JWHAMIYHHANA PO3BUTOK Yy TMIIMPHUEMCTBI €

MaJIORMOBIpHEM. B gaHOMYy acHeKkTi BaXKIMBHM Ta CKJIQJHUM IHTAaHHSAM €



24

npobnemMa gokazy e(pEeKTHBHOCTI POOOTH CTPYKTYPHHX MIAPO3AUNB  Ta
MIPAIliBHUKIB, BIMOBIJATHHUX 32 BIPOBADKEHHS MAPKECTHHTY.

[Ile onniero ckMamoOBOIO Y BUOOP! e€(heKTHBHOI MAPKETHHTOBOI CTpaTeTli i
cy0’€eKTiB TOCHOAPIOBAHHS € MiKpocepemoBuie. s peaizamii MapKeTHHTOBOI
cTparerii MOKHa 3aCTOCYBaTH HAWOLIBIIT KOHTPOJIbOBAHI Ta KEPOBaHI 3aXOiH.
OckuTbku BHYTPIIIHI (haKTOPH MiAMPUEMCTBA MAIOTh MOXKIIMBICTH KOHTPOJTIOBATH
Ta TOTIEPE/KAaTH HETAaTHUBHI SBUINA Ta MPOTHO3YBATH 1X BUHUKHEHHS, JOMLJIEHO
BIIOCKOHAJINTH Ta MPU3HAYUTH IO Kiacuikaiito, mod CBOEYACHO pearyBaTyd Ha
3MEHIIICHHST a00 YCyHEHHS HEraTHMBHUX (PaKTOPIB Ta MIATPUMKY a00 MOCHICHHS
MO3WTHUBHUX BILTUBIB [49, ¢. §].

Tomy mpu ¢QopmyBaHHI MapKETHHTOBOi MAISUTBHOCTI B TIAINPHEMCTBI
HEOOX1THO BW3HAYUTH QJTOPUTM, 3a SKUM Oyae (opmyBaTHCSs MapKETHHTOBA
JTsTBHICT. [l KPOKM MOXYyTh JOMOMOTTH CYO €KTY TOCTOJMAPIOBAHHS JIOCSTTH
eekTHBHOI MapKETUHTOBOI MISUTBHOCTI Ta YHUKHYTH mpoOnem. Kpim Toro,
HaJIe)KHE BPaxyBaHHS KOHIICTIINIH MEHEHKMEHTY MAapPKETUHTOBOI JisITBHOCTI
JIOTIOMArae ImiampUEMCTBY BHKUTH B YMOBAX BHCOKOI KOHKYPEHITI.

B ymoBax pwHKOBOI €KOHOMIKHM CTPATETIYHOI MNULIIO IMANMPHEMCTBA €
nepeMora y KOHKYPEHTHIM OopoTh0i 3a CHOKMBAda 3aBASKH MaKCHMATBHO
e(heKTHBHOMY BHKOPHUCTAHHIO CBOTO MAaPKETHHTOBOTO ToTeHMiany [51, ¢. 34].

JIns  AOCHIKEHHST TPUYMH 3POCTAaHHS YW 3MEHIICHHS ©(PEKTUBHOCTI
BUKOPUCTAHHA MapKETHHTY B MIAMPHEMCTBI HEOOXIAHO BHIIJIUTH YMOBH, IO
BITUBAIOTH HA €()EKTUBHICTH HOTO BUKOPHUCTAHHS (101aTOK E).

OcHOBHI TIPOOJIEMH, IO NEPEIIKOIKAIOTh BUKOPHCTAHHIO BITUYM3HSIHUMH
rOCIOAAPCTBAMH iX MAPKETHHTOBOTO MOTEHITIATY, MOXKHA PO3UTATH HA 30BHIIIHI
npoOieMu, 10 BWHHMKAIOTH 30BHI 1 1mo3a cgeporo iX BIUIMBY, Ta BHYTPIIIHI
mpoOJIeMH, IO BWHUKAIOTh BCEPEAMHI Cy0’€KTa Ta IIOB S3aHI 3 ITOMHJIKAMU
KECPIBHUIITBA Ta MPAIIBHUKIB.

Otxe, HEOOXITHO 3BEPHYTH YBary Ha T, IO 3aCTOCYBAaHHS KOHIICIIIIII
MapKETUHTOBOTO CTPATETIYHOTO YMPABIIHHS B MIAMPHUEMCTBI TICHO TOB’ S3aHE 3

JOCT/DKCHHSMHY, aHaJII30M Ta pearyBaHHAM Ha 3MIHH SIK BHYTPIIIHBOTO
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(¢iHaHCcOBMH TOTEHIIAT MIAMPUEMCTBA, TEXHOJOTIYHI OCOOIUBOCTI, KaapOBe
3a0e3MeueHH s, oprani3aiiifia CTPYKTypa TOIO), TaK 1 30BHIMTHLOTO (TOJITHUIHE
CTAQHOBMIIIEC JCPXKaBW, CTaH EKOHOMIKH, 3MIHM B 3aKOHOJIABUYO-HOPMATHBHOMY
3a0e3neueHHl, comaabHa cdepa, KOHKYPEHTH TOIO) CEPeNoBHINA. BiamoBimaHO
METOI0 MapKETHHTOBOTO CTPATETIYHOTO YIMPABIIHHS € CHCTeMa 3a0e3TMeuCHHS
TAKOTO PIBHSI YOpaBIiHHA, SKka Jaga O 3Mory e(eKTUBHO peasi3yBaTh
MapKETUHTOBY JISIBHICTb.

OmauM 13 3ac001B TIOKPAIICHHS CTaHy MIAMPHEMCTB arporpoI0BOIbUOl
chepr € BUKOPHUCTAHHS MEHEIHKMEHTY MApPKECTHHTOBOI AISIIBHOCTI, SIKQ IOCHITIOE
BAKOPUCTAHHSA HAsABHOTO MOTECHITIANY JIUINE JJI1 BUKOPUCTAHHS HEBUKOPHUCTAHUX
PECYPCIB M AMMPHEMCTB.

Opnak KOXKHA Taly3b, 1 HaABITh KOXHA OKPEME TOCMOMAPCTBO, MAE CBOI
ocoOmmBOCTI. 30KpeMa, MUl BCIX CyO €KTIB TOCIIOJAPIOBAHHS arpapHOro CEKTOpa
XapaKTEPHU BUCOKHI PIBEHD KamiTaJIOMICTKOCTI, TPUBAIHHA ITUKJI OKYTHOCTI K
OCHOBHOTO, Tak 1 OOOPOTHOTO KamiTally, a TaKOX 3aJICKHICTh BIJ BEIUKOI
KUTHKOCTI MOCTAYaJIbHAKIB, T IPSAHUKIB Ta (PIHAHCOBUX yCTAHOB.

Came TOMy, B CydYacHHMX yMoBaxX (PYHKI[IOHYBAaHHS arpapHuUM
MIPUEMCTBAM HA PUHKY, IO XapaKTEPU3YETHCS IMIABUINCHUMH PHU3UKAMH Ta
HEBU3HAYCHICTIO, JONUIBHAM € BUKOPUCTAHHSA MEHEKMEHTY MAapKETHHTOBOI
JTSTBHOCTI K €IAHOI0  HEOOXIAHOIO  TMEPEAYMOBOIO  PE3YJIbTATHBHOTO
¢dynakmionyBanua. CaMe MapKETHHT € OJHHWM 13 IHCTPYMEHTIB YNPABJIIHHSA, KM
MOX€ 3MIITHUTH TIO3WINI MAMPHEMCTB HA BHYTPIIIHHOMY Ta MIKHAPOIHOMY
puHKax. BrumBe cBITOBOi €KOHOMIWHOI KPWU3HM aKTHBI3yBaB yJIOCKOHAJECHHS BCIX
BHYTPIMIHIX OI13HEC-TIPOIIECIB  TOCTIONAPIOIOYMX CYO €KTIB, B TOMY YHCIHI

MapKETHHTOBOI MISUTEHOCTI.

BucHoBok 10 po3aiay 1
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1. O6rpyHTOBaHO, 1O caM€ MapKETHHT € OJHUM 13 1HCTPYMEHTIB
yOPaBIIIHASA, AKUH MOXE 3MIIHWATHA TO3MINI MANMPAEMCTB HAa BHYTPIITHBOMY Ta
MDKHAPOJHOMY pHHKAaX. BIJIMB CBITOBOi E€KOHOMIYHOI KpPW3W aKTHBI3yBaB
YIOCKOHAJICHHS BCIX BHYTPIITHIX 013HEC-TPOTIECIB TOCTIONAPIOIOUNX CYO €KTIB, B
TOMY YHCJTI MAPKETHHTOBOI JiSTHHOCTI.

2. PexomeHMOBAaHO MApPKETHHTOBY CTPaTETii0 BH3HAYaTH SK TIEBHY
mporpaMy 3axofiB IOJ0 YAOCKOHAJICHHS SK BHPOOHMIITBA, Tak 1 peaym3arii
MPOAYKINi 3 METOK 3a0e3leueHHS NOCTIMHMX HAAXOHKCHb, IIIBHIICHHS
KOHKYPEHTOCTIPOMOKHOCTI TIPOYKITi Ta MiAMPHEMCTBA, aKTHUBHOTO BIUIMBY Ha
CIIO’KHABAYA.

3. 3’sacoBaHO, MO MEHEHKMEHTY MApKETUHTOBOI MISITBHOCTI 332 Cy4aCHUX
YMOB TOCTIOJIAPIOBAHHS Ma€ HIBEIIOBATH AaCMEKTH. TO-TIEpIIe — I MPoOJIieMu
3MIMCHEHHS CTPATETTYHOTO YIIPABIIHHS, TO-APYyTe — 1€ MPOOIeMH BIIPOBAHKEHHS
MapKETHUHTY y MISUTBbHICTh CY4aCHUX MiAMPUEMCTB,

4. JloBeaeno, mo mporiec riaobdam3arii CBITOBOi €KOHOMIKH MPHU3BONATH 10
MOCWJICHHSI KOHKYPEHITIi, 3pOCTaHHSA PO CMOXKHUBAYIB y (pOpMyBaHHI MOMUTY HA
MPOAYKINIO, HOBUX BHUMOT [0 KOPHMOPATHBHUX CHCTEM VIOPABMIHHSA Ta
BAKOPUCTAHHA 1HCTPYMEHTIB CTPATETIYHOTO YIPABIIHHA Ta MApPKETHHTY JUIA
JOCATHEHHSI KOHKYPEHTHHX TIepeBar 1 JOBFOCTPOKOBOTO ycmixy. Cimi 3a3HAUYNTH,
o (opMyBaHHS KOPIIOPATHBHHMX CTpaTeTid I BIUIMBOM 3HAYHOI KUIBKOCTI
30BHIMHIX (DAKTOPIB 3MIHCHIOETRCA B YMOBAaX HEBH3HAUCHOCTI, TOMY TIEpeN
3aCTOCYBAHHSAM MCEHEI)KMEHTY MAapKETHHTOBOI MISUIBHOCTI, HEOOXITHO OIHHTH

HOro MOTOYHUM CTaH.
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PO3JILI 2
AHAJII3 CHCTEMHM MEHET)KMEHTY
MAPKETHUHTOBOI AISUILHOCTI OIIMTPUEMCTBA

2.1. OpranizauiiiHO-eKOHOMIYHA XapPAKTEPUCTUKA MiANPHUEMCTBA

Yea rocmomapebka AIBHICTE XXX «XXXX XXXX» XXXXXXXXXXXX
paiiony 1 IMOPAIKOBaHA CTaTyTy. [TigmpuemcTBO 3aHECEHO 10
3arajbHOICPKABHOTO PEECTPY SAK IOPUANYHA 0c00a, Mae€ PO3PaXyHKOBHM PaxyHOK,
MeYaTKy, MTaMII.

["amy3i rocnioraproBaHHsI TOBAPHUCTBA!

— POCIWHHUIITBO. BUPOIILYBAHHS TIINCHUIN, XHUTA, STUMEHIO, KyKypYI3H,
COHALIHUKY, TOPOXY, COI.

[TigmpueMCTBO CaMOCTIHHO BU3HAYAE TIEPCIIEKTABY CBOTO PO3BUTKY, TIAHYE
Ta 3MIHCHIOE CBOI MISUTBHICTH BIANOBIJHO J0 TOMHMTY Ha CBOK MPOAYKIIIO,
MOCITYTH Ta HEOOXITHOCTI 3a0€3MeUeHHS BUPOOHWYOTO W COIAJIBHOTO PO3BHUTKY
M TPUEMCTBA Ta 30UTBIIICHAS HOTO JOXO/IB.

Opranizaiiifia CTPyKTypa 3HAXOJWUTHh CBOE BIAOOPaKCHHS B CTPYKTYpi
ynpasimiHHl  opradizamiero. [llomo  BIAMOBIAHOCTI  CTPYKTYpH  yIPABIHHS
COIMNAJTBHAM 1 KyJIbTYPHUM YMOBaM, B IiANPUEMCTBI CTBOPEHO COIABHY cdepy,
AKY KOHTPOJTIOE CTICIIAITICT 3 OXOPOHHM TPaIll 1 COMalbHUX MUTaHb (101aToK E).

[IpupomHO-€KOHOMIUHI YMOBH PO3TalllyBaHHSA JOCHIKYBaHOTO XXX
«XXXX XXXX» cramm B CBifi yac BU3HAUaJbHUM (pakTopom mpu BHOOPI
BAPOOHWYOTO HanpsMKy. CKJiaj 3€MEIbHUX YTib XapaKTEPHU3y€e CTPYKTypa, Mij
AKOIO PO3YMIIOTH BIJICOTKOBE CIIBBIIHOIICHHS Ta IWHAMIKY 3MIHHU ii CKIIamy.

OueBuHO, IO B1J XapakTepy Ta PiBHS €(PEeKTUBHOCTI BUKOPUCTAHHS 3E€MEh
3aJieKaTh  PO3BUTOK  MPOAYKTHBHUX  CWJI, Macmradu BHPOOHWIITBA  Ta
MarepiaTbHUN T0OpOoOyT MPAIIBHUAKIB CIITbCHKOTOCTIONAPCHKUX MiAMPUEMCTB,

PosrasaemMo 3a0e3neueHicTh  JOCIIKYBAHOTO TOBAPUCTBA 3EMEITbHUMH

pecypcamu (Tabm. 2.1).
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Tabnuys 2.1

JIuHaMika CKJIaay i CTPYKTYpPHU 3eMeJIbHOT0 (poHay XXX « XXXX XXXX»,

2016-2020 pp., ra

Tlokaznuku Poxu 2020 p. no
2016 2017 2018 2019 2020 2016 p., %
3aranbHa seMenbHa wioma | 5578,0 | 5680,0 | 5690,0 | 5690,0 | 56900 102,0
BT CLIBCRKOTOCHOY 5576 | 5658.0 | 5668.0 | 5668.0 | 5668,0 101,8
IapChbKi yTiaas
Piss 5511,0 | 5597,0 | 5609,0 | 5609,0 | 5609,0 101,8

Orxe, aHam3yro4un aafi Tabmn. 2.1, 3°acoBaHo, IO 3a aHANI30BaHHUI MEPIO
TJIOMIA CLTECHKOTOCTIONAPCHKHUX YyT1Ah XXX « XX XX XXXX» 3pocna Ha 2,0 % un
98.0 ra, 3okpema pisuisa — Ha 1,8 % BiAMOBIAHO.

VY CUIbCHKOMY TOCTOAAPCTBI TOPSIA 13 3€MJICIO HEOOXITHUM BUPOOHUIUM
pPECYpPCOM € Tpalld, K 1 B 1HIIAX Tay3sSX €KOHOMIKH. TpyaoBI pecypcu MaioTh
BEJIUKE 3HAUCHHS U1 CUThCHKOTO TOCIMOAAPCTBA, OCKIIBKHM OUTBIIICTH MPOIIECIB Y
HBOMY aBTOMAaTH3yBaTh (PaKTHYHO HEMOXKIMBO, OCOOJIMBO 1€ CTOCYETHCSA
POCITMHHUIITBA.

be3syMoBHO, miAmpreMcTBA MPAIOIOTH 3 TIEBHOIO KUIBKICTIO TIPAIliBHHKIB.
CyKkynHICTIO TpaIiBHHUKIB 3 BIANOBIIHAM (DI3MUHMM PO3BUTKOM, 3HAHHAMH Ta
MPAKTHYHAMHA HABWUYKAMH, HEOOXITHUMH ISl YIIPABJIIHHSA BUPOOHUIITBOM, STKICHUM
Ta CBOEUYACHUM BUKOHAHHAM y ¢(epi CLICHKOTOCTIOAPCHKOTO BUPOOHHIITBA.

JlmHaMiKy 1moAo0 3a0€3MEUYeHOCTI TOBAPHUCTBA TPYAOBHMH  PECypcamMH
XapaKTepU3YIOTh aHi Tadi. 2.2.

Tabnuys 2.2

JAuHamika yuceabHOCTI TPpyAoBHX pecypciB XXX «XXXX XXXX»,

2016-2020 pp., oci6

Poxku 2(;20(12 7o
TToxazumku p.
2016 | 2017 | 2018 | 2019 | 2020 | (+:-) %
CepennLOopitHa HHCEbHICTD 124 137 | 135 | 134 186 | +62 | 150,0
HpaL[lBHI/IKlB
y T. 4. Y POCITUHHUIITBI 124 137 135 134 186 +62 150,0




29

Tak, uncenpHIcTh TIPAMIBHUKIB Y XXX «XXXX XXXX» nporsarom 2016-
2020 pp. moctynoso 36umemTyBanachk 1y 2020 p. cknana 186 oci6, mo Ha 62 ocobn
ounpine, Hixk mokasauku 2016 p., a came 124 ocobm.

3a 2016-2020 pp. 3aragpHe 3pOCTAaHHS YHCEIBHOCTI TPAIlIBHUKIB
MITPHEMCTBA MOKHA TIOSICHUTH 3POCTAHHSM UYHCEIBLHOCTI MPAIiBHUAKIB 3aWHITHX
y pocauHHUITBI (62 ocobm). I{e roBopuTh Mpo T€, MO MIAMPUEMCTBO PO3IIHPIOE
BJIACHY MISUTBHICTD 1 MOTpeOye OLTBINOT KUTHKOCTI TIPAIiBHUKIB.

Ax mpaBwio, y OUIBIIOCTI  CUIBCHKOTOCTIOMAPCHKHAX  TMPHUEMCTB
opraHizaiisi BUPOOHMIITBA Iiepeadadae PO3BUTOK  OJHIEI-ABOX  rajgy3ei
POCITMHHUIITBA Ta OJHOTO-IBOX Tajly3el TBAPWHHMIITBA B PO3YMHOMY TIO€THAHHI 3
JIOTATKOBUMH Ta JOTIOMIKHAMH Tay3saMu. Born GopmyroTs TOBapHY TPOAYKITIIO
Ta BU3HAYAIOTh HAMPAMOK BUPOOHUITBA 15l Cy0’ €KTA TOCMOIAPIOBAHHS.

Posrnsaemo BupoOHWYMIT HampaMOK mociikyBaHoTo XXX «XXXX
XXXX» 3a 10MOMOT0I0 TaHUX A0AATKY 3.

3a pesyapTaTaMu MOAATKy 3 Ta mpoBeaeHuX pospaxyHkiB K.=0,321, mo
CBIIYATHh TPO CEPEAHINA PIBCHb CIemam3anii MmAnpueMcTBa. BiH 3yMOBIICHHMA
OPIEHTAINEI0 TMIAMPUEMCTBA HA BUPOOHUIITBO 3E€PHOBO-TEXHIUHHUX KYJIBTYP.
30kpeMa, THTOMA Bara HaJXO/KCHBb Bij peanmizamii KyKypya3H Ha 3€pHO A0CsTae
63,2 %, comsmauky — 10,1 %, coi — 8,3 %; o3umoi mmenum — 7,8 % Bix
3arajJbHOTO OOCATY T'POITIOBUX HATXOKECHb.

[IpoanamzyemMo aMHAMIKY BHPOOHHMYO-KOMEPINHHOI misTbHOCTI XXX
«XXXX XXXX» 3a nanumu 1adi. 2.3.

[Tpoanam3ysasmu gani Tad. 2.3, HEOOX1IHO 3a3HAYNTH, IO CBITUUTH, 1110 Y
2020 p. mopiBusarO 3 2016 p. BUpoOHUIITBO TOBapHOiI MPOayKIli XXX «XXXX
XXXX» 3amswnoca Ha 5,8 % abdo 13930,0 tuc. rpu. Ha BenuuuHy npulyTKy
BILUTUBAIOTH Oararo ¢akTopiB, ajke BOHA BIIOOpaXkae yci CTOPOHH ISIIBHOCTI
T IPHEMCTBA.

Uuctuii npudytok y 2016 p. cranoBus 160898,0 tTuc. rpu, a B 2019 p.
yuctuid 30uTok ckitaB 30308,0 Trc. rpH, 10 BKa3ye Ha 30MTKOBICTH TOCIIOIAPCTBA,

mo MOXHAa IIOACHHUTH KPCAUTHHMH 3aIlIO3HMYCHHAMH, Henepe/:[6aquaHHMH
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Tabnuys 2.3

JIuHamika BUPOOHUUYO-KoMepHiiiHoT sabHOCTI XXX «XXXX XXXX»,
2016-2020 pp.

Poxu 2020
ITokazHuku p. 19
2016 2017 2018 2019 2020 |2016
p., %
BHpoORULTBO TOBAPHOT | 141376 ) | 2581740 | 1589980 | 1594920 | 227449.0 | 942
POAYKLIi, TUC. I'PH
Ha | mpariBHHKA, 3aiHATOrO
y cimbcbkorocromapcskomy | 1788.0 18845 | 11778 | 11902 | 1222.8 | 68,4
BUPOOHUIITBI, TUC. TPH
Ha 100 ra
CiTbCBKOTOCTIONAPCHKIX 4266,2 45549 | 28052 | 2813,9 | 40129 | 94.1
yTiab, TUC. TPH
Cobisapricth peamsosanol | ;0,41 0 | 968050 | 102479.0 | 142670,0 | 199136,0 | ¥ 8
IPOAYKLIi, TUC. IPH pasu
Hncruit nprOyTOK (SOMTOK), | 11 (6808 0 | +150266,0 | +5200.0 | -30803,0 | +9206.0 | 5.7
TUC. TPH
PiBenb peHTabenpHOCTI
BUPOOHUIITBA 229,6 165,8 5,1 -21,6 4.6 -

30uTKOBOCT1), %0
2

ITIpote, y 2020

9206,0 Tuc. rpH.

p. TIANPUEMCTBO OTPUMAJIO YUCTHH TNPUOYTOK —

Co06iBapTicTh  peajli30BaHOI

MPOAYKITIi

y 2020 p.

CKJ1aJjia

199136,0 tuc. rpH, mo Oumkine mopisHsAHO 3 2016 p. HA 129045,0 THC. TpH ab0 ¥

1,8 pasu  BIAMIOBITHO.

PiBenn

peHTA0EILHOCTI

BUPOOHUIITBA

MPOTATOM

JIOCITIDKYBAHOTO mepioay 3HU3uBCS, Tak 2016 p. maHuii moka3HUK ckiaB 229.6 %,

tom sk y 2019 p. pisens 30uTkoBOCTI ckias 21,6 % BiamosigHo, y 2020 p. piBeHb

npuOyTKOBOCTI ckJiaB 4,6 % BIAMOBIAHO.

BapticHi TIOKa3HWKH TPOMYKTUBHOCTI TIpalll XapaKTePU3YIOTh BaPTICTh

MPOAYKITi, 0 BHPOOJICHA MPOTATOM IEBHOTO MEPIOay, Ta MPHUIIAJAE HA OJHOTO

CePeAHBOOOIIKOBOTO

IpaliBHUKA,

3aUHATOTO Y

CLTHCHKOTOCTIONAPCHKOMY

BAPOOHUIITBI. Y 3aCTOCYBaHHI BapTICHUX MOKA3HUKIB TTO3UTHBHUM € iX yB A3Ka 13

C€KOHOMIYHOIO JISUTHHICTIO T ITPHEMCTBA.

[Tpoanami3zyeMoO TMOKAa3HUKH TPOAYKTHBHOCTI TIpami Yy JOCHIIKYBAaHOMY

arpapHoMy TocmogapcTBl KpeMeHUyIpbKOro paioHy 3a JIOIMOMOIOI0 JAaHHX
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HacTynHoi Tadna. 2.4.
Tabnuys 2.4
JuHamika noka3HUKIB NpoAyKTUBHOCTI mpami XXX «XXXX XXXX»,
2016-2020 pp., THC. TPH

Poxu 2020 p.
Tlokaznuku Ao
2016 2017 2018 2019 2020|2016 p,,
%
Yucrui IOX1J BIJ
peaizarii npoaykuii |235505,1 |258174,0 [158998,0 | 159492,0 |227449.0| 96,6
(pobit, mocayr)
B POCITHHHULITE 234055.4 |257082,0 [158998.0 | 1594920 [227449.0 | 97.2
Ha 1 CePeRHBOPIHOIO | 1o0g 53 | 188448 | 205332 | 119023 | 122284 | 644
MpaiiBHUKA
Hueruii * mpubytox (1), | 4160808 | 1150266 | +5200.0 | -30803.0 | 492060 | 5.7
30UTOK (-)
Ha 1 CepEemHbOPIMHOTO | 1)o7 56 11100683 | +38,52 | 22087 | +4949 | 3.8
MpaiiBHUKA

[Ipoanam3yBasmm mani Tadm. 2.4, HeOOX1THO 3a3HAUNTH, IO YHCTHH JOXI1]T
Bil peam3arii mpoaykmii  (poOIT, TOCIYT) MIANPUEMCTBA 3HHU3WUBCA 3
235505,1 tuc. rpu mo 227449,0 Tuhc.rpH, abo Ha 54 %. 3okpema, Ha
1 cepenapOpIvHOrO TpariBHEKA — Ha 35,6 %, BHACIIIOK MOBLIBHOIO 3POCTaHHS
TEMIIB 00CATY BUPOOHHUIITBA 1 peajizaiii MPOAYyKIli Ta 3pOCTaHHA YUCEIBHOCTI
MPAIiBHUKIB, MO 3alHATI y CUIBCHKOTOCIIONAPCHKOMY BUPOOHUIITBI 3a JTaHHMA
epioz.

Uuctuii npudytok npotsirom 2016-2018 pp. 3uu3uBcs Ha 155698,0 tuc. rpy,
tom sk y 2019 p. unctmii 30uTok mianpuemctsa ckiaB 30803,0 tuc. rpH, mpoTe
Bxke y 2020 p. manpueMcTBO Mae MpuOYyTOK y po3mipl 9206,0 Tuc. rpH.

Bussnsemo, mo po3paxyHKH CBiU4aTh MPO 3HWKEHHS MPOIXYKTHBHOCTI
mparii B TOCMOJAPCTBI  BHACIIIOK HEAOCTATHBROTO TEMIY TPHIIBUIINICHHS
peamzarili TpoayKIlli, a TaKOXK BUCOKUX (DIHAHCOBHMX BUTPAT (110, B OCHOBHOMY,
CKJIJQJTACS 31 CIUTATH MPOIICHTIB 32 KPEUT, HeTepe10auyBaHUX BTPAT TOIIIO).

PiBenb 3a6€3me4eHOCTI rOCIO1apcTBa OCHOBHUMU (pakTOpaMu BUPOOHHUIITBA

Ta Woro (PIHAHCOBWI CTaH, JAIOTh MIACTaBH CTBEPMKyBaTH, MO XXX «XXXX
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XXXX» 3a 2016-2020 pp. mMae MOXIMBOCTI JUIS YAOCKOHAJICHHSA BJIACHOI
rOCTOIaPChKOT AISIIBHOCTI.

3MIHCHAMO aHaJII3 CTaH CHUCTEMH MEHEIKMEHTY MApKETHHTOBOI MISJIBHOCTI
XXX  «XXXX XXXX» 3a [O0NOMOrOK JAaHWX HACTYMHOTO  NYHKTY

kB piKamiaOi poOOTH.

2.2. Ctan cuUCTeMH MEHEI:KMEHTY MAPKETHHI0BOI JiSlJIbHOCTI

miANpPUEMCTBA

OCHOBHUM  3aBJaHHSAM MapPKETHHTOBOI  MISUTBHOCTI  MIIMPHEMCTB €
MIBUMNEHHA KOHKYPEHTOCIPOMOKHOCTI CLTBCHKOTOCTIONAPCHKOI  TPOAYKINi, a
3ac000M 1OTO € PpICT €(QEKTUBHOCTI BHUPOOHMIITBA Yepe3 3POCTAHHA
MPOYKTUBHOCTI BUKOPUCTAHHSA PECYPCIB Ta 3MCHINIEHHS BUTPAT HA BUPOOHUIITBO
MPOAYKINi. MapkeTHHIoBa ISJIBHICTh MIAIPHEMCTBA CIPSIMOBAaHA HA BUBUCHHS
MOMUTY W BHUMOT PHWHKY, Uil OOITpyHTOBaHOi OpleHTAIli BUPOOHWIITBA HA
BAPOOHUIITBO KOHKYPEHTOCTIPOMOYKHHUX BHUIIB MPOAYKIli y paHIIIe BCTAHOBJICHUX
o0cArax, Mo MOXKe 3a0€3MEUNTH T AMTPUEMCTBY OJCpPKaHHS OUTBITIOTO MPUOYTKY.

MeHemKMEHT MapKeTUHTY — 1€ aHajl3, I[UIaHyBaHHSA, OpraHi3aiis,
MOTHBAIlIA, KOHTPOJIb Ta KOOPIMHAIIA 3aXO01B TIO/I0 BCTAHOBJICHHS, TIOCHUJICHHS Ta
MATPUMKA B3aEMOBUT1THUX OOMIHIB 3 MIJIbOBUMH PUHKAMH JJISl TOCATHEHHS TT1JICH
cy0’eKTa rocrnoJaprOBaHHA.

MeTol0 MEHEIKMEHTY MAapKETHHTOBOI JISJIbHOCTI € BH3HAUCHHA Ta
33JI0BOJICHHS 3aMWTIB (PaKTUUHUX IIJTHOBUX PUHKIB KPAIIUMHU, HI)K Y KOHKYPEHTIB
crmocobaMH # 3a paxyHOK I[bOT0 OACP KaHHS MaKCHMI3allli mprOyTKOBOCTI.

OCHOBHUMM 3aBJAHHAMH MEHEHKMEHTY MaPKETHHTOBOI TISITEHOCTI €:

- ¢popMyBaHHA Ta yAOCKOHAJICHHS OPTAHI3AIIAHUX CTPYKTYP YIPaBIIHHA B
T ITPHEMCTBI,;

- BU3HAUEHHA IIJIEH Ta MIIAXIB iX TOCATHEHHS Cy0’ €KTOM TOCIOAAPIOBAHHS,

- OTPUMaHHA NTpUOYTKY;
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- ¢opMyBaHHS MapKETHHTOBOi CTpaTerii, fKa € 3arajbHUM IUIAHOM
JOCATHEHHSI MADKETHHTOBUX IT1JICH;

- pO3po0OICHHS 1 peaii3aris IIaHy MapKeTHHTY TOIIIO.

VY mporeci MEHEKMEHTY MApKETHHTOBOI JISUTBHOCTI BUPIIIYIOTHCS TaKOXK
1HIITl 3aBaHHS Cy0’ €KTa TOCTIONAPIOBAHHS, CEPE TKHX:

- TIOTTUT, BILJIMB Ha CMIOKHABAYIB, MTAPTHEPIB, KOHKYPEHTIB,

- CTBOPEHHSI MPOAYKIIi, MO0 MaKCHMaJlbHO  BIAMOBIAae TOTpedam
CIIO’KMBAY1B M MOKJTHBOCTSIM T IITPHEMCTBA;

- 3a0e3MmeueHHs HAIiHOT, CBO€YACHOI i TOCTOBIPHOI 1H(OPMAITi TPO PUHOK,
MPOIYKITIFO (MTOCTYTH), CTIOKUBAYIB 1 KOHKYPEHTIB.

BupoO6uuireo 1 peamizamis mpoaykiii BIJTHUBAaE Ha (PIHAHCOBI Pe3yJbTaTH
poOOTH  CLIBCHKOTOCTIOAAPCHKOTO  TianmpweMcTBa. Kpim  Toro, peamizamis
BIAMOBIAHOI arpapHOi MPOAYKIli — 1€ OCHOBHE JuKepelio (OpMYyBaHHS JTOXOIY
T PHEMCTBA.

PosrnsiHemo obcarm  30yTy  CUIBCHKOTOCHOMAPCHKOI  MPOMYKITI
JOCITIIDKYBAHOTO T IIPHUEMCTBA 3a JOTIOMOTOI0 JAHUX HACTYIHOI Tabm. 2.6.

Tabnuys 2.6
JuHamika peastizauii 0CHOBHOI CiJIbCHKOT0CMOIaAPCHLKOT MPOIYKLIiT

XXX «XXXX XXXX», 2016-2020 pp., 1

IlokazHuku . 2020 p. no
2016 2017 2018 2019 2020 | 2016 p., %

TTieHALA O3UMA 43706,0 | 24007,0 | 27130,0 | 44960,0 | 46313,0 106,0
Kykypynsa Ha sepHo | 52963,0 | 961460 | 36321,0 | 29272,0 | 60487,0 1142
STaMiHD - 3915,0 - 14986,0 | 153670 -
Topox 74320 | 34340 - - 49350 66,4
[HIIL3€PHOBL T2 | 400 6 | 50010 | 15360,0 | 14154.0 - -
3epHOO00OBI ’ ’ ’ ’
COHALHAK 22412,0 | 14914,0 | 11402,0 | 230990 | 218160 973
Cos 12193,0 | 46050 | 22100,0 | 25212,0 | 29039,0 | y 2,4 pasn

Tak, obcsaru peamizaiii coi, 03UMOI MIIICHUIN, KYKYPYI3H Ha 3€PHO 3POCIH —
y 1,4 pasu abo 168460 1; Ha 6,0 % ado 26070 m; Ha 14,2 % abo 75240 i1

BIIMOBITHO. BUKIIOUEHHAM € 3MEHITICHHST 00CATY peam3aliii COHSIIHUKY, TOPOXY,
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Ha 596,0 m Ta 24970 uw (2,7 % Tta 33,6 %) y 2020 p. mporrm 2016 p., mo
MTOSICHIOETHCS. HU3BKOKO IIIHOIO HA TIPOIYKIIIO JIJIs T AMPHEMCTBA.

VY nismpHOCTI XXX « XX XX XXXX)» BUKOPHUCTOBYE KaHAI HYJTbOBOTO PIBHS,
TOOTO WPSIMy CHCTEMY PO3MOJALTY — «BHPOOHHUK-CIIOXKHMBAWY» Ta OJHOPIBHEBHM
KaHAJT — «BUPOOHUK-TYPTOBHK-CIIOKHBATY.

XXX «XXXX XXXX» cmBmopamoe 3 TaKUMH —TIATPAEMCTBAMH:
ITAT «IIraxokommieke «CVYJIA», TIAT «Kepuen I'pymm», TIAT «Haciaaesey,
BII «I'nobuHchkmit LYKPOBHUH 3aBOIY, TOB «llonaTaBazepHONPOIYKTY,
TOB «XoponbChKui KOMOIKOPMOBHH 3aBOJI», TOB CII «<HIBYJIOH»,
TOB «IlonTaBackompoayKT» TOIIIO.

AHaJI13 MPOAAXIB CLTHCHKOTOCTIONAPCHKOI MPOAYKITT TICHO TOB’SI3aHWN 3
aHaJII30M BHMKOHAHHSA JOTOBIPHMX 3000B’S3aHp IIOAO NOCTAa4aHHS IPOMYKIII.
HeBukonanHsi MOTOBIpHMX 3000B’A3aHb TPU3BOAWTH MO0 3MEHIICHHS YHCTOTO
noxomy, mnpuOytky Ta mrpadiB. Kpim TOro, B KOHKYpPEHTHHX yMOBaX
MTPHEMCTBO MOKE BTPATHTH PUHOK 30yTY, MO0 MOYE MPU3BECTH 10 CKOPOUCHHS
BUPOOHUIITBA.

Posrasmemo cTpykTypy peamizamii TPOAYKINi CUIBCHKOTO TOCHOMApCTBA
arpapHUMU TAMPUEMCTBAMH 32 JOTIOMOTOIO TAHWX A0JaTKy U.

Jlani pospaxyHKiB mojgaTky M akmeHTyioTh yBary Ha 3pOCTaHHI Baru
nepepoOHMX MIAMPHEMCTB Y CTPYKTYP1 KaHAJIB peati3aii CliIbChKOTOCIIOIapChKoi
MPOAYKINi y Tamy3l POCIMHHMIITBA, Ta, BIAMOBIIHO, 3HMI)KCHHS IMTOMOI Bard
IHIIAX KaHANB peam3amii JId JaHuX BHJIB NPOAYKIi. 3a 1HIIAMH KaHaJlaMH B
2020 p. 6yno peanizoBado 35,1 % o3umoi mmenun, 49,5 % KyKypya3u Ha 3€pHO,
19,8 % suMeHr0O, mpH dYOMYy J0 HHX BIJTHOCITHCA 3ACOLIBIIOTO TOPIOBl
MOCEPETHUKH.,

Tom sx 3a 2016-2020 pp. Ha 70,5 % 3pocna muTomMa Bara TepepoOHHX
MIIPUEMCTB 1A peamsamii coi, 30kpema — 39,7 % y 2016 p. Ta 110,2% y
2020 p., corsmmanky — 48,2 % y 2016 p. ta 104,2 % y 2020 p., o3umoi mimeHutt —
18,9 %y 2016 p. Ta 64,8 % y 2020 p. B1AIOBITHO.
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3HauHa TWTOMA Bara IHIIMX KaHAIB  peam3ami  HOSCHIOEThCS
O0COOJIMBOCTSIMHM 1CHYIOUOi CHCTEMH OMNMOJATKYBaHHS, €KOHOMIEI0 Ha 30yTOBHX
BUATpaTaxX, HASBHICTIO CHCTEMH CTHUMYJTIOBAHHS 3 OOKY TOPTOBO-TIOCEPETHUIIBKIX
CTPYKTYp Ta  BIJICYTHICTIO TPUMIIICHs Ui 30epiraHHs  BHPOIICHOI
CLTBCHKOTOCIIONAPCHKOT TPOMYKITli. Ik TpaBWIio, MIHA Y TOPTOBHUX TMOCEPETHHUKIB
Ha 10-20 % Bwui.

OTxke, XapakTEepPHU3YIOUH CTPYKTYPY Peaai3oBaHOi CLIHCHKOTOCIOAAPCHKOI
MPOAYKINi 3a KkaHamamMu 30yTy, HEOOXIJHO BIJAMITHTH, IMO CIOCTEPITAEThCS
TEHJCHITIS IO 3POCTAaHHS THUTOMOI Barm B CTPYKTYpl peamzarii mepepoOHuX
MIIPUEMCTB, 10 MOYKHA TOSCHUTH  CHENU(]PIKOI0  CUTHhCHKOTOCTOAAPCHKOT
MTPOIYKITIi.

Y cydacHHX yMOBaxX OJHIEID 3 KIIOUOBHX MiACHCTEM MIIIPHEMCTBA €
CHUCTEMa MapKETHHTY, SKa JO03BOJIsie 3a0e3meuyBaTH CTIMKHANM PO3BHUTOK Cy0 €KTa
rOCTOAapIOBAHHA 332 YMOBH TIOCTIHHMX 3MIH 30BHINIHBOTO CEPEIOBHUIIA.
MapkeTHHTOBUH KOMIUIEKC — 1€ CYKyIHICTh MapKETHHTOBUX 1HCTPYMEHTIB
(ToBap, IIiHA, PO3MOLI, MPOCYBaHHS), crenudidyHa CTPYKTypa, Mo 3ade3nedye
JOCATHEHHS MUJICH Ta BUPIICHAS MAapPKETHHTOBHUX TPOOIIEM.

XapakTepusyloun CTPYKTYpY peani3oBaHOi MPOAYKINi 3a KaHajamu 30yTy,
HEOOX1THO BIAMITHTH, IO CIIOCTEPITAETHCSA TEHACHITIS 0 3pOCTAaHHSA MMATOMOI Barw
B CTPYKTYP1 peaizamii 1HIMHX KaHAJIB, 110 3YMOBIICHO OCOOIMBOCTSMH 1CHYIOUOi
CHUCTEMU OIMOJATKYBaHHS, EKOHOMIEIO Ha 30yTOBUX BUTpATaX, HASBHICTIO CHCTEMH
CTUMYJTIOBAaHHA 3 OOKy TOPTOBO-TIOCEPEAHHUIIBKAX CTPYKTYP Ta BIACYTHICTIO
MPUMITICHB 7151 30€piraHHs BUPOIIEHOI CUThCHKOTOCTIONAPCHKOI MPOAYKITIi.

Omniero 3 ocobmuBocTed  30yTy  NOPOAYKIII — HIAOPHEMCTBA, IO
JOCIIKYETBCA € TE, MO ii BUPOOIAIOTh 6arato BUPOOHHUKIB 1 KOJKEH 3 HUX 3alMae
HE3HAUHY YacTKy PHHKY — II€ TEPEIIKO/DKAE PO3MHpPEeHHI0 Teorpadii 30yTy
IPOTYKITIi.

VY mporieci po3mmpeHHs kaHamiB mpocyBaHHS mpoaykiii XXX «XXXX
XXXX» BIOCKOHAJIIOE BIIacHY 0a3y i1 30epiraHHs, 3 METOIO MPOJAAXY MICIISA CE30HY

MaCOBOTO HAJIXO/DKEHHS 3a BUIIMMHM I[IHAMH TPOIYMY€E HaAJl BAPIaHTOM CTBOPCHHS



36

BJIACHUX MEPEPOOHUX BUPOOHHUIITB.

Takum ywHOM, amanTaiiss MapKETHHTOBOI ISJIBHOCTI Ta BCIET CHCTEMH
ynpaBmiHAT XXX «XXXX XXXX» 10 MIHIABHX 30BHINIHIX 1 BHYTPINIHIX
CKOHOMIYHMX YMOB MOXE BIJIOyBAaTHUCA 3a JOMOMOTOI0 TaKWX TUIAXIB K
MIBUAINEHHS arpeCUBHOCTI MAapKETHHTOBOI JISUTBHOCTI, TPHCKOPECHHS TEMITIB
pO3pOOKA HOBMX BH/IB MPOAYKII, TIABUIIEHHS JOCTOBIPHOCTI PHHKOBHUX
MPOTHO31B, TEPEXIT MO0 CETMEHTAIlIMHUX CTpaTeriid, Mepexij BiJi MapKETHHTY
OJTHOPA30BUX TPAHCAKINIH 7O MAPKETHUHTY JOBTOCTPOKOBUX BITHOCHH, TOIIYK
iH(popmari 1oa0 HOBUX MOTPEO CHOKWBAYIB Ta BIAMOBIIHE KOPUTYBAaHHS
MapKETUHTOBUX CTPATET1H TOIIIO.

OpHiero 3 HOBUX TEHJICHINH CYy4acHOTO O13HECY € PI3HOMaHITHI MOH (hikarii
0a30B01 MoJiell iHCTpyYMeHTapiio. [Ipore, MEeHeIKMEHT MapKETHHTOBOT JISJTBHOCTI
BapTO JIOMOBHIOBATH Ta PO3MIMUPIOBATH 32 JOMOMOTOI0 JOJATKOBHX HOBHUX
1HCTPYMEHTIB.

JUist  OImIHKA  MapKETHHTOBOI  JISJIBHOCTI  3aCTOCOBYETHCS — CHCTEMa
MOKA3HMKIB, IO CKJIANAETHCA 3 TOKA3HHWKIB OOOpPOTY 3amaciB Ta Pe3yJIbTaTiB
MIPOTKIB Ta MOKA3HUKIB (hiHAHCOBOI'O CTaHy Cy0 €KTa rOCIOAapIOBAHHS.

CucreMy TMOKa3HWKIB €(PEKTHBHOCTI MApPKETHHTOBOI MISUTBHOCTI  CITIT
JIOTIOBHIOBATH HACTYITHUMH TTOKAa3HWKAMH. BAJIOBUM TpHOYTKOM BIJ peajizarii,
M0 BKa3y€ Ha PIZHUINO MIX YHUCTUM JOXOJIOM Bij peam3ariii Ta coO0iBapTICTIO
peani3oBaHol MPOAYKINi; MpUOYyTKOM Bl peam3aiii (K pi3HUIA MK 3araJlbHAM
npuOyTKOM BiJ TMPOJAXIB Ta aAMIHICTPATUBHUMHK BUTPATaMH Ta BHTpPAaTaMW Ha
30yT, HE BKIIIOUCHWMH 70 COOIBAPTOCTI PEali30BaHOi MPOAYKI(li BIAMOBITHO 1O
HaIllOHAJIPHUX  CTaHJAPTIB OyXTaaTepchbkoro  OOMiKYy),  KOE(IIEHTOM
BUKOPUCTAHHA KaIlTaly, IO JOPIBHIOE BIIHOMICHHIO CYMH KamiTalay 0 YHCTOTO
JIOXOMY BIJ 3arajbHOi ISJIBHOCTI, KOe(DimeHTOM e(hEeKTHBHOCTI pPEKJIaMH — I1€
BITHOITIICHHS] CYMH PEKJIAMHUAX BUTPAT JI0 CYMHU 30UTHIIIEHOTO YUCTOTO JTOXO/TY.

PosrasneMo edekTUBHICTh 3AIMCHEHHS MApKETHHTOBOI AISUTBHOCTI y XXX

«XXXX XXXX» 3a 0CiKyBaHHH IIEPi0/1 3a JOIMIOMOT0K0 JaHUX A0aaTKy K.
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3a JaHMMM TOKa3HHWKIB JofaTky K, HEoOX1THO 3pOOMTH BHCHOBOK, IIO
MOKA3HUKN OIIHKA €(PEKTUBHOCTI MApPKETHHTOBOi MISUTBHOCTI JOCIIKYBAHOTO
XXX «XXXX XXXX» B abCOMOTHOMY BHUpa3l XapaKTEePU3YIOTHCA HHU3bKAM
pisaeM. Tak, koedimieHT BUTpAT Ha 3/1ficHeHHA MapkeTuHry B 2020 p. ckiamas
0,250, Tom six y 2016 p. mammii mokasHmk ctaHoBuB 0,353. 3pocna KiTBKICTH
YKJIAJACHUX YTOJ 3a HOCTIKyBaHUN Tepioa — Ha 97 of, 0 MO3UTUBHAM SIBHIIIEM,
a/pke, JIEMOHCTPY€ TOTOBHICTh TIPO CHIBIPAIl0 TAPTHEPIB TOCIOIAPCTBRA.
Cepenniii  piBerp penTabempHOCTI 1 moroBopy 3pic Ha 1,5 %. KimbkicTs
MPAIiBHUAKIB, 110 3alMalOThCA MAPKETUHTOBOIO MISUTHHICTIO  3aJIMIIAETHCA
HE3MIHHOIO, a caMe 1€ JUPEKTOp TMIAMPUEMCTBA Ta TOJIOBHUH EKOHOMICT,
BIIMOBIAHO 3a JOCIIDKYBAaHHMM Iepioj iX muToma Bara € crajoro Ha 0,01 % Bin
3arajbHOi KIJTbKOCTI TIPAIli BHUKIB T AMPHEMCTBA.

®daxiBl  BIA3HAUYAIOTH TOTPeOy y BCeOIYHOMY aHami31 CepenoBHINA
roCrofapcTBa 3 TOYKHA 30py MOTPEO CIIOKKUBAUIB, PO3BUTKY PUHKY Ta KOHTEKCTY

MIKPOCEPETOBHINA, OIMHKH 013HEC-CEPEAOBHIIA TOIIIO.

2.3. CrpaTeriunuii aHaJji3 MNIANPUEMCTBA B CHUCTEMI MEHEIKMEHTY

MAapPKeTHHI0BO1 JiIJIbHOCTI

3a cydacHMX yMOB TIOTOYHA /ISUTBHICTH CTPATETIYHO OPIEHTOBAHUX
MIPHEMCTB  O0OB’SI3KOBO  TOBMHHA OyTH  MAMOPSAKOBAHA  JOCSATHEHHIO
CTpATeTIYHUX IUICH, a HAWBUIITAM YTPABIIIHCHKAM PIBHEM — € TIEPCOHAJI, 110 MaE
CTpaTeTr1YHEe MUCIICHHS.

OdeBUHO, MO CHCTEMA CTPATETIYHOTO OIIHIOBAHHSA € TOJOBHOIO YAaCTHHOIO
CTpaTeriyHOTO yTIpaBiHAA. BuMIpioBaHHS Ta OIlIHKA CTpPaTeriii TMOBWHHA
BAKOHYBATHCh Y YOTHPH €TalH, HE JAWBIIAUMCH HA SKIH CTamli 1€ BiIOYBAETHCS —
CTpATeTIyHOTO TJIaHYBaHHSA, OOIPYHTYBaHHSA cTparterii, il peams3ami Ta
CTPATETIYHOTO KOHTPOJTIO.

Busnauenns eQeKTHBHOCTI YMPaABIIHHA arpapHUM TOCHOJAapCTBOM Ta



38

MOTIYK TIIJIAX1B HOTO MOKPAIEHHA € CKIaAHUM. Ake Oyab-sSKe MIAIPHEMCTBO —
1€ BIAKPUTA CUCTEMA, Ha Ky BIumBae Oarato (axrtopiB. Tomy nekinbka (pakTopiB
CTBOPIOIOTH  CIIENU(IUHI MOMIIMBOCTI, 1 TP CBOEYACHOMY BHKOPHCTaHHI
T1IBHAIY€ThCS €DEKTUBHICTD YITPABIIHHA.

I waBmaku, pnesaxi (akTopw 3arpoXyrOTh 1CHYBAHHIO —ITiATPHEMCTBA.
Minimizalis X 3arpo3 € TOJIOBHUM MPIOPUTETOM /T €(heKTUBHOTO YITPABJIIHHS.
Tomy Oaxxano BuBuaTH (pakTOpW, 1O BIUIMBAIOTh Ha  C(PEKTUBHICTDH
KOPTIOPATUBHOTO YIPABIIIHHS arpapHOTO TOCIOAAPCTBA.

JIsis CBOEYACHOT OIMIHKHM MOTOYHOT CUTYAIli, BAKOPUCTAHHS 30aJTaHCOBAHOTO
YIPABIIHCHKOTO PIMICHHSA, YMPABIIHHA AOXOJaMH Ta MPHOYTKOM SIK KIIOYOBHX
MOKA3HHKIB OMepariitHuX (piHAHCOBUX PE3yJIbTaTIB, HEOOXIMHWUN OTEPATHBHHMA
aHami3, a B JACIKUX BHWITQJKaX MOHITOPHHT TMPOAAXKIB, YHUCTOTO JOXOAYy Ta
npuOyTky. CTpaTreriyHO OPIEHTOBAHWM, B TIEPIIY YEPTy, PO3TIIIAAETHCA TOM
Cy0’€KT TOCTIOMApIOBAHHS, AKWH HAMae MPIOPUTET CTPATETIYHOMY TUIAHYBAHHIO,
CTPaTETIYHOMY aHAITI3y.

VY minoMmy, cTpaTeTiuHHi aHam3 CiA PO3TIIAATH SIK aHadl3 CKIIAJHOI Ta
JUHAMIYHOI CYKyTHOCTI (haKTOPIB, SIKI MOKHA PO3/UIMTH HA BHYTPIIIHI TEPBUHHI
Ta BTOPWHHI, 30BHINIHI 3arajbHI, 30BHINIHI TpsAMl (akTopw, MO BILTUBAIOTH HA
e(hEeKTHBHICTH JISUTHHOCTI MAMPUEMCTB y CKJIQAHIN IHTETpaIti.

SWOT-ananiz — me a”ami3 30BHINIHHOTO Ta BHYTPIMIHBOTO CEPEIOBHIIA
cy0’exkta rocmomaptoBaHHs. [licms aHamizy CwiIbHHX 1 CIa0KUX —CTOPIH
BHYTPIIIHHOTO CEPEIOBUINA, MOMXJIMBOCTCH 1 3arpo3 30BHIMIHBOTO CEPEIOBHIIA,
HOTO MO’KHA BUKOPUCTOBYBATH JJIsi CTBOPEHHS CTpaTeTli MUIIXoM iX (opmyBaHHS
3B’s13K1B Mk HUMH. 1[5 anamiTiuHa Metogonorisa 6asyerbes Ha Teopli M. [Toprepa.

Haiimepmmum eramom SWOT-anamzy Oyae omiHka CHIIBHHX Ta ClIaOKuX
cTopid aismbHOCTI XXX «XXXX XXXX» B MOPAAKY 3MEHIIICHHS iX BayKIUBOCTI
(momatok JI).

Hacrymaum kpoxom SWOT-anamizy € BUSABICHHA Ta OIIHKA PHHKOBUX
NEPCIEKTHB Ta 3arpo3 3a JONOMOIOK0 MaTpPUlll MOXIJIMBOCTEH Ta 3arpos

(momatox M).
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[lepm 3a Bce, yCi HEKOHTPOJbOBaHI (PAaKTOPW BIIUBY TMOIUUIACS Ha
MO3WTHBHI Ta HeratwBHI (aktopu. CrnHMCOK CIaOKWX Ta CHIBHUX CTOPIH IS
KOXHOTO TocmogapcTBa Oynae iHamBiAyambHUM, 1 g XXX «XXXX XXXX»
30KpeMa, aJie HacIpas/Il 11e KOPOTKe, 00’ €KTHBHE Ta IPHUHITAIIOBE MOSCHEHHS.

Jpyroro actuHOor0 SWOT-aHam3y € BUBUSHHS 30BHIIMTHBOTO CEPEAOBHUINA
Cy0’€KTIB TOCTIOIAPIOBAHHS, IO ABJISIE COOOI0 CYKYTHICTh aKTUBHHUX Cy0 €KTIB Ta
CHJI, IIO MIFOTh IM03a MEKaMH IIIIPHEMCTBA, 1 K1 BIUIMBAIOTh HA iX 3JaTHICTH
BCTAHOBJIIOBATH Ta MIATPUMYBAaTH CTOCYHKH 31 CIIOKHBAayaMH, 3 SIKHMHA BOHH
CITIBIIPAITFOIOTh.

MeTo10 30BHINTHBOTO aHAIZY € (POPMYBAHHA, OIIHKA Ta OCTATOYHUIN BUOIP
CTpareriii I albTePHATUBHUX cTpaTeriaHnX pimeHb A XXX « X XXX XXX X».

Ockiibku €(PeKTUBHICTH YIPaABIIHHA 3aBXAW Tiependavyac HASBHICTH JTBOX
rpyn (aKkTopiB BIUIMBY, BHYTPIIIHIX 1 30BHINIHIX, HEKOPEKTHO MPHUITYCKATH JTUIIIE
(bakTOpH 30BHIITHHOTO CEPEAOBHINA JIUIsi OOTOBOPEHHS €(hEKTHUBHOCTI yYIPABTIIHHS,
ToMmy fapyroro MeHIT BaXIMBOIO TPyNol0 (akTopiB, MO BIUIABAIOTH HA
¢(EeKTUBHICTh YTPABJIIHHA, € BHYTPIMHA €()EKTUBHICT, SKa BHU3HAYAETHCA
JETEPMIHAHTAMH BHYTPIITHBOTO CEPETOBHUIIA XXX «XXXX XXXX» (10matok H).

{1 pimieHnast MOBUHHAI OyTH 30CEPEHKEHI HA BUKOPUCTAHHI MOKJIMBOCTEHN Ta
3aXHMCTI BiJ] 3arpo3, CIPUYHHEHUX 30BHINTHIMA 3MIHAMH. 30KPEMa, CKOPUCTAEMOCS
naHumu gonatky 1.

[Ticma mporo, rpymyemo ix y aBi rpynu: «CHOpPUSATIHBI MOXKJIHUBOCTI» Ta
«30BHImHI 3arpo3uy. OmiHKa MUX JBOX MapaMeTpiB mpooariacs 3a 10-0anmpHOO
mkajgoo. Busnaunmo wHadBaxmBimi mist XXX «XXXX XXXX» 3arpo3u Ta
HAWUTIEPCTICKTHUBHIINI MOXJIMBOCTI, AKI 3HAXOJATHCA Y BEPXHBOMY TIPABOMY
KBaJpaHTI (0OBEACHOMY MyHKTHPHOIO JIHIEK). Came iX M 1 BUKOPHUCTAEMO TIPH
nobyaosi matpuit SWOT -anaizy.

[Ticna 3aBepIieHHS MOTIEPEIHIX €TamiB aHami3y ckiaaeMo marpuirto SWOT -
aHami3y, SKa PO3MJIAAaE MOXKJIWBI HANpPSIMU PO3BUTKY CHJIBHHX CTOPIH,
MOXIMBOCTER XXX «XXXX XXXX» Ta peamizamii cTpaTeriii A oM IKIEHHS

3arpo3 Ta MOJI0JaHHA CJIA0KUX CTOPIH TOCIOIAPCTRA.
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Otok, KokeH (pakTOp OTPMMaB Bl KOOPAWHATH, SKI MOKHA BIJIKIACTH
B3/I0BK OC1 MaTPHIll MOXKIHUBOCTEH Ta 3arpo3 XXX « X XXX XXXX».

VY3aransaumo, 1o moOyJa0Ba MAaTpPHUIN BIAOYBAETHCA y Takud cmocid: y
BEPXHI# JNBIA YaCTWHI MaTPHIN 3aHOTOBYIOTh MOJKJIMBOCTI, a Y HFDKHIM JTIBIH
YaCTHHI 3arpO3H 30BHIMTHHOTO CEPEIOBHUINA CYy0 €KTa TOCMOAAPIOBAHHA. Y BEPXHIH
YaCTHHI, BIAMOBIIHO BOHUCYIOTh CHJIbHI Ta cJa0ki CTOPOHW  ISITHHOCTI
arpoopMyBaHHS.

VY koxHIA 3 "4OTUPHOX copmoBaHuX cdep HEOOXITHO BPAXOBYBATH BCI
MOJTMB1 KOMOIHAITIT 3arp03, MOKIIUBOCTEH, CUIIBHUX 1 CJTAOKUX CTOPIH.

CdopmoBanl B3a€EMO3B’S3KH JIOTIOMOXYTh y BHOOp1 ctparerii. Towmy,
MOPIBHABINKM TOEAHAHHS CIA0KWUX CTOPIH 3 CHJIBHUMH, MOXJIMBOCTECH Ta 3arpo3
30BHINIHBOTO CEPEJOBUINA, 3aIPOMOHOBAHO BICIM TTPOTPaM IS BCIX KBAAPAHTIB Ta
10 JIB1 MPOTPaMU JUTsl KOSKHOTO KBajpaHTa (101aTok P).

Po3pobnienHs Ta MpUAHATTA 10 MOAAIBINOI peam3arii crpaTerii MisUTbHOCTI
arpapHoOro TANPHEMCTBA, MA€ HA METI TIEPII 32 BCe 3a0e3neueHHs PO3BUTKY XXX
«XXXX XXXX», mABUMICHAS HWOT0 KOHKYPEHTOCIPOMOXHOCTI HAa PHWHKAX Ta
JOCATHEHHS BUCOKOTO PIBHSI CaMOIOCTAaTHOCTI T ATPHEMCTBA.

Haiibiap1m crabkuMu cTOpOHAMH TOCTIONAPCHKOT MITBHOCTI XXX « XX XX
XXXX» , B mepnry 4epry, € BIJICYTHICTh WITKHAX IIJICH, CTpaTerii po3BUTKY Ta
BEJICHHA KOHKYPEHTHOI OOpoThOM, opraHizamis 30yTy, BIACYTHICTh €(hEKTHBHOI
CUCTEMHU CTUMYJIIOBAHHA TOKYIIIIB, HHU3bKUH PIBEHb AKICHOTO  CKJIATy
MPAIiBHUKIB, TOPYIICHHS TEXHOJIOTIH BUPOOHUIITBA Ta BUCOKWM CTYIIHB 3HOCY
OCHOBHUX 3aC001B.

Ham nmnsa 3aBepmennas SWOT-anamizy nodyayemo marpumo SWOT mis
XXX «XXXX XXXX» (momgaTok [1).

IN'ocmomapcTBYy pPEeKOMEHJIOBAHO 3aCTOCOBYBAHHS KOMOIHAINIO HACTYITHHX
CTpareriii: cTpaTerii 3MIIHEHHS PHHKOBUX TO3WINK (MOXIHUBICTh — IIAPOKA
MOMYJISIPHICTh 'y PETIOHI, BOJHOYAC, YCYHEHHS 3arpo3 — THCK KOHKYPEHTIB),
CTparerii PO3BUTKY ICHYIOUOTO PHHKY (K MOKJIMBICTh PO3TJISIAAETHCS BUXIA HA

HOBl PWHKH, YCYHEHHS 3arpo3 — PIBEHb KOHKYPEHINI W BHUCOKA KOHIIEHTpAIid
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BAPOOHHUIITBA).

OpmHak, TIEPIIOYEPrOBOIO € CTpaTeris 3MIMHCHHS PWHKOBUX TMO3MWINH, a
yCHiIIHa peaii3amisi cTaHe cTadlIbHOI OCHOBOIO I MOTO JTOBTOCTPOKOBOTO
po3BUTKY. g XXX «XXXX XXXX» akTyaJbHUMH € KOHIICHTPOBAHOIO W
IHTErPOBAHOTO 3pocTaHHA. [Ipu mpoMy, HAWMOMITHIIIMMH 3arpo3aMH €. THCK
KOHKYPEHTIB, BHCOKA KOHIIEHTpaIisi BHUPOOHHUITBA ¥ PIBEHb KOHKYPEHIII],
3pOCTA0YMil BIUIMB CIOKWBAYIB, MOCTAUAJIbHUKIB 1 MOXIHUBOCTEH (q0CTYym [0
HOBHUX PUHKIB, IUPOKA MOMYJIAPHICTh B PET10HI, TPUIIBHIIECHE 3pOCTAHHS 00CATY
PUHKY TIPOTYKITIi).

CrparteriuHuMH TIEpeBaraMu Ta MOXKJIMBOCTAMH JJI PO3BHTKY XXX «XXXX
XXXX» MOXIJIMBUM € 3a3HAUCHHSA HACTYITHUX

chopMOBaHiI KOHKYPEHTHI IEPEBArd B arponpoI0BoJbUiid cepi;

CIIPUSATIINBE 013HEC-CEPEIOBHUIIC 3abe3neuye BUCOKHI PIBEHB
MIIPUEMHAIPKOT aKTHBHOCTI HACEJICHHA Ta CTBOPIOE YMOBH JUISI aKTHBHO{
afanTarii MICIIEBOT €KOHOMIKH JI0 3M1H YMOB;

chopMOBaHMT arpapHO-TIPOMUCIIOBANA THIT TOCHOMAPCHKOTO KOMILICKCY,
mI1aTHOPMOIO PO3BUTKY SIKOTO € CaMe CLITbChKE T'OCIOAapCTBO;

ONMU3BKICTh A0 PHUHKY 30yTy PO3MIUPIOE MOXKIABOCTI JJI  PO3BUTKY
arpompoMuciIoBoi cepu;

HapoIlyBaHHA 0OCATIB BHPOOHHWITBA Ta 30yTY CLIBCHKOTOCTIOMAPCHKOT
CUPOBHHHM HA BHYTPINIHIX 1 30BHIIHIX PUHKAX;

CIPHUATIIABI TPUPOTHOKITIMATHYHI YMOBH Ta BUCOKHI MOTEHITIAN 3€MEITbHUAX
PECYPCiB K OCHOBA PO3BHUTKY arpapHoi cdepm.

Bonnodac, 10 cTpareriyHux 3aBAaHbh HA Cy4aCHOMY €Taml JiSUTBHOCTI XXX
«XXXX XXXX» CJT1]T BITHECTH:

1) Bu3HAUEHHS CTPATETIYHO BAXJIMBUX 1HBECTHIIIMHUX MPOEKTIB 1 JHKEPEN 1X
(hiHaHCYBaHHA,

2) M ABUIIICHAS KOHKYPEHTOCTIPOMOKHOCTI MPOAYKIIi Ha OCHOBI aKTHBI3aIlii
1HHOBAIIHHO-1HBECTHIIIMHUX MPOIECIB;

3) parioHasIbHE BUKOPUCTAHHS PECYPCHOTO MOTEHITIATY T AMPUEMCTBA,
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4) BIpOBADKEHHA  3aXOMIB 3 CHEPro30epekeHHs W  palioHaIbLHOTO
BUKOPHUCTAHHA MAJMBHO-CHEPTETUIHUX PECYPCIB.

VY cBoWO "epry, oOMEXEHHSAMH Ta 3arpo3aMy BHUCTYMAIOTh TaKl TIEPENUeH]
CKJIQJI0BI, SIK:

— HU3BKHH PIBEHB IHTETPOBAHOCTI arpapHoi cdepu (0OMEKEHHI PO3ZBUTOK
3B’SI3KIB MIDK BUPOOHHKAMHU CLIHCHKOTOCIIONAPCHKOT MPOAYKITi Ta MepepoOHUMHA
M ITPUEMCTBAMH ) 3HUXKYE TTOTSHITIAN ii PO3BHUTKY;

— HecraOUThbHA IIHOBA CHUTYyalllsl HA PUHKY CUIBCHKOTOCTIONAPCHKOT
MPOAyKIi (perioHaTbHOMY, HAIIOHAIIBHOMY, CBITOBOMY) MaJIMBHO-MAaCTHIJIBHHIX
MaTepiais,;

— OOMEXEHICTh  YNPOBA/HKCHHS  1HHOBAIWHWX  ¢GopM  opraHizaimii
BUPOOHUIITBA;

— TMepeBaKHA YAaCTHHA BAJOBOTO MPOAYKTY CTBOPIOETHCS B arpapHOMY
CEKTOP1, PO3BUTOK SKOTO 3HAXOAMTHCS TiJ BIUIMBOM 0aratbox 00 €KTHBHUX Ta
Cy0’€KTMBHHX YWHHHMKIB, HEBPETYJHOBAHOCTI 3aKOHOAABYOro 3abe3meucHHS
PO3BUTKY arpapHoi cdepu;

— OCHOBHI IOKA3HWKH COIIATbBHO-EKOHOMIYHOTO PO3BUTKY I AMIPUEMCTBA,

— HEJIOCTAaTHS 3axXWINEHICTh BHPOOHUWKIB BIJ 3POCTAIOUOl KOHKYPEHIIIl
1HO3EMHHUX BUPOOHWKIB TMijJ BIJTABOM TMPOIECIB Ti0Oami3aiii y CUIbCHhKOMY
rOCIOIapPCTBI;

— c(epa mocyT pO3BUBAETHCS MOBITHHUMHI TEMIIAMHU,

— JIOCHTHh BHCOKA €HEPTOMICTKICTh CLITbCHKOTOCTIONAPCHKOTO BUPOOHHUIITBA
PY HEeCTAaOUIBPHOCTI I[IH HA OCHOBHI €HEPrOHOCIi HA CBITOBOMY W BITUM3HSHOMY
pUHKAX;

— 3HAYHHUMH € MOTPSOH B 1HBECTHIIISIX,

— HEJIOCTAaTHIM pIBEHb CTIWKOCTI PO3BUTKY arpapHoi cdepm Ta ii

KOHKYPEHTOCTIPOMOSKHOCTI SIK HACJITOK Jii CYKYIMHOCTI (paKTOpiB;
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— o0OMeXeHe BUKOPUCTAaHHS 1HHOBAIM, HOBHX arpoOTEXHOJIOTIH Yy
POCITMHHUIITBI TIOCHITIOE 3aJICXKHICTh KIHIIEBUX PE3YyJIbTATIB AISUTBHOCTI B1J] BILTUBY
MPUPOAHO-KITIMATHUHUX (DaKTOPIB;

— HEIOCTaTHhO PO3BHHEHA cdepa 3aroTiBii, TEPBUHHOI TEPepOOKH
CLIILCHKOTOCITOJAPChKOI MPOAYKITIT;

— MOpyIIeHHS HAyKOBO OOIPYHTOBAHOI cremiama3amnii arpoc)epu 3 TOUKH
30py TPHUPOAHO-KIIMATHUYHHAX PECYpPCIB 1 TOTEHINANY 3€MEIbHUX PEeCypCliB
(POMOYOCTI, TPOAYKTHUBHOCTI TPYHTIB, arpoOXiMIYHUX XapaKTEPUCTHUK TPYHTIB,
OajaHCy TyMYCYy Ta MOKHBHUX PEUOBHH Y 3eMJIEPOOCTBI );

— 30epexeHHs MUCIAPUTETY IIH Ha CUIHCHKOTOCIOAAPCHKY MPOIYKITIIO ¥
MPOIYKITO TPOMHUCIIOBOCTI.

[TpoanamizyBaBim YMOBH (hyHKIIOHYBaHHS T ITPUEMCTBA
Kpemenuy1pkoro paiiony, HEOOX1THO 3a3HAYUTH, 110 TOJIOBHUM TipH (hOpMyBaHHI
CTpaTerii PO3BUTKY XXX «XXXX XXXX» 3a nepcnexrnsy € (DOKYCYBAHHS YBard Ha CHJIbHI
CTOPOHH Cy0’€KTa TOCHOAAPIOBAHHS Ta MOMIIMBOCTI CEPEIOBHINA, B SKOMY BOHO
(hyHKITIOHYE, IO B PE3yIbTaTl AAAYTh MOXIIMBICTh 3BECTH JIO MIHIMYMY 3arpo3H

30BHINIHBOTO CEPEAOBHINA Ta TIOIOJIAHHS CJIA0KUX CTOPIH.

BucHoBku 10 po3aijy 2

1. PozpaxoBano, mo BUpoOHMYMI HampiaMoK XXX «XXXX XXXX» €
3¢pHOBO-TCXHIYHMM. 30KpeMa, MHTOMa Bara HaJIXO/DKeHb BiA peam3arii
KYKYpPYA34 Ha 3epHO nocarae 63,2 %, consmHuky — 10,1 %, coi — 8,3 %; o3umoi
mmeHu — 7,8 % Bi1 3arajlbHOro 00cAry TPOIIOBUX HAIXOHKEHb .

2. ¥ 2020 p. mopiBasiHO 3 2016 p. BUpoOHUIITBO TOBapHOI Tpoaykinii XXX
«XXXX XXXX» 3amsminocst Ha 5,8 % abo 13930.0 tuc. rpa. Tom sk, y 2020 p.
MTPHEMCTBO OTPUMAJIO YHCTHIA PUOYTOK — 9206,0 THC. TPH.

3. PiBenb peHTAOETBHOCTI BUPOOHWIITBA MPOTATOM  JIOCHIIKYBAHOTO
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nepiony 3HU3mBCA, Tak 2016 p. maHmii mokasHWK ckiaaB 229.6 %, Tomi Ak y
2019 p. piBeab 30mTKOBOCTI ckiaB 21,6 % Bignosimno, y 2020 p. piBeHB
npuOyTKOBOCTI ckJiaB 4,6 % BIAMOBIAHO.

4. 3’scoBaHo, MO 00CATH peajizalli coi, 03MMOi HINICHUII, KYKYPYA3H Ha
3epHO 3pociu — y 1,4 pasu abo 168460 1; Ha 6,0 % abo 2607,0 1; Ha 14,2 % abo
7524,0 1 BiAnoB1THO. BHKIIOUEGHHSAM € 3MEHIIIEHHS 00cATy peanisarlii COHAIIHHUKY,
ropoxy, Ha 596,0 1t Ta 24970 11 (2,7 % T1a 33,6 %) y 2020 p. mpotu 2016 p., mo
MOSICHIOETHCS HU3BKOKO IIIHOKO HA TIPOIYKINIO JIJIS T IMPHEMCTBA.

5. XXX «XXXX XXXX» cnoiBmpaoe 3 TaKAMH TiANMPAEMCTBAMU:
ITAT «IItaxokommieke «CVYJIA», TIAT «Kepuen I'pymm», TIAT «Haciaaesey,
BII «I'nobuHchkuit LYKPOBHUI 3aBOIY, TOB «llonaTaBazepHONPOIAYKTY,
TOB «XoponbChKui KOMOIKOPMOBHI 3aBOJ», TOB CII «<HIBYJIOH»,
TOB «ITonTaBackonpoayKT» TOIIIO.

6. AmHani3 CTPYKTYpW KaHAIIB peajiizarii MpOAyKIli akIeHTye yBary Ha
3pOCTaHHI BarWm TEPEPOOHUX TMIAMPUEMCTB Y CTPYKTYpl KaHaMIB peajizamii
CLTBCHKOTOCIIOAAPCHKOI MPOAYKINi y Taly3l POCIHMHHMIITBA. 3a IHIIAMHA KaHAJIAMA
B 2020 p. 6ymno peamzoBano 35,1 % o3umoi mmenul, 49,5 % Kykypya3u Ha 3¢pHO,
19,8 % suMeHr0O, mpH dYOMY J0 HHX BIIHOCATHCH 3ACOUIBIIIOTO TOPIOBI
nocepenaukn. Tom sk 3a 2016-2020 pp. wa 70,5 % 3pocnma muToma Bara
nepepoOHNX MIAMPUEMCTB AJIA peajizamii coi, 30kpema — 39,7 % y 2016 p. Ta
110,2 % y 2020 p., consamnuxky — 48,2 % y 2016 p. Ta 104,2 % y 2020 p., o3umoi
mmeHutt — 18,9 %y 2016 p. ta 64,8 % y 2020 p. BiAMOBITHO.

7. OriHeHo, 1o e(heKTUBHICTH MapKETUHTOBO1 JUSTTBHOCTI
XapaKTEPHU3y€ThCsl HHU3BKAM  PIBHEM. KOE(DIIIEHT BUTPAT HA 3AIMCHEHHS
mapkeruary B 2020 p. ckmamaB 0,250, tom sk y 2016 p. manuii TOKa3HHUK
cranoBuB 0,353. 3pocia KUIBKICTh YKIAACHUX YTOJ 3a JOCTIKYBAaHUM TEpioa —
Ha 97 on, MO NO3WUTUBHUM SBHINEM, aJKE, JAEMOHCTPYE TOTOBHICTH IIPO
CHIBIpAIF0 mapTHepiB rocmomapcTBa. CepeaHidi  piBeHb  PEHTAOEITIBHOCTI

1 morosopy 3pic Ha 1,5 %.
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8. KinpkicTh mpariBHHKIB, IO 3aMMaOThCS MAPKETHHTOBOIO MISUIBHICTIO Y
XXX «XXXX XXXX» 3aauInacTbcsd HE3MIHHOI, a caMmMe IIe  JUPEKTOp
I IMPHAEMCTBA Ta TOJIOBHUI €KOHOMICT, BIJITOBIIHO 3a JOCHIDKYBAHHM Tepiof iX
maromMa Bara € ctamoro Ha 0,01 % Big 3arampHOi KUIBKOCTI IPAIiBHUKIB
T ITPHEMCTBA.

9. 3acrocysaBmm SWOT-aHaimi3 3 MeTOI0 BU3HAUCHHS MPUBAOIHMBUX cdhep
MapKETUHTOBOI ISUTBHOCTI, SKI MOXYTh OTPHUMAaTH KOHKYPEHTHY TMepeBary y
30BHIMMHBOMY cepeaoBuim il XXX «XXXX XXXX», 3’scoBaHO, O TAKAMH €
MOXJIMBICTh 3aCTOCYBAaHHSA Kpalloi CTparerii, JOCTYN A0 HOBHX pPHHKIB abo
CETMCHTIB PWHKY, HasABHICTh TO3WUTHUBHUX TECHICHINH y TOMUTI HA MPOAYKIIIIO,
TEMIIA 3POCTAHHS TaJTy3l.

10. JIma XXX «XXXX XXXX» TpIOPUTETHAMH € peajizaimis cTpaTerii
KOHIICHTPOBAHOTO ¥ I1HTErPOBAHOTO 3pocTaHHs. [Ipw mpoMy, HAWIIOMITHIITAMHA
3arpo3amMu €. TUCK KOHKYPEHTIB, BHCOKAa KOHIICHTpAIlid BUPOOHUIITBA i PIBCHb
KOHKYPEHITi, 3pOCTalOurii BIUTHB CIIOXHBAYIB, MOCTAYATHHUKIB 1 MOKJIHBOCTEH
(IOCTYNm 0 HOBWIX PHHKIB, IMHAPOKA TOMYJSPHICTE B PETIOHI, MPHIIBUIIICHES
3pOCTaHHS 00CATY PUHKY TIPOIYKITIT).

11. JloBenero, mio MEPIIOUEPTOBOIO € CTPATETIA 3MIIMHEHHA PUHKOBHX
MO3WINIA, a YCHmIIHA peaji3amis cradHe CcTabiIbHOI0 OCHOBOIO I HOTO
JIOBTOCTPOKOBOTO PO3BUTKY. [ OCIOAapCTBY PEKOMEHIOBAHO 3aCTOCOBYBAHHS
KOMOIHAINIO HACTYIMHWX CTpATeriii: crpaTerii 3MIMHEHHS PHUHKOBHUX TMO3WINN
(MOXJIMBICTh — IMHAPOKA TOMYJISAPHICTh Y PET10HI, BOJAHOYAC, YCYHECHHS 3arpo3 —
TUCK KOHKYPEHTIB), CTpaTerii PO3BHTKY ICHYIOUOTO PHHKY (K MOXIIHBICTh
PO3TIIANAETHCA BHUX1J HAa HOBI PUHKH, YCYHEHHS 3arpo3 — PIBEHb KOHKYPEHIUi W

BHCOKA KOHIICHTPAIlISI BUPOOHUIITBA).
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PO3/ILI 3
ULJISAXU YIOCKOHAJIEHHS MEHE/KMEHTY
MAPKETHUHTOBOI AISUILHOCTI OIIMTPUEMCTBA

3.1. 3a0e3neuyeHHss PYHKIIOHYBAHHS BiJAiJly MAPKETUHIY B KOHTEKCTi

YIPaBJIHHSA MiANPUEMCTBOM

Bigminm mapkeTHHTY 3a CydacHWMX YMOB € 3B SI3KOM YTIPaBIIIHHS, SKHMA
CTBOPIOE €IWHHWHA 1HTETPOBAHWM TMPOIEC, CHPSIMOBAHWI Ha PO3BUTOK O13HECY
MUIIXOM  33JIOBOJICHHSI TOTPeOd PHHKY pa3oM 13 BUPOOHUIITBOM, (iHAHCAMH,
MPOJaXXaMHu, TEXHOJOTISAMHA, JIOJCPKAMH pecypcaMu Ta IHIIAMH BHUJIAMH
ISUTBHOCTI.

Jlo TOrO X, MOCHIKEHHS MPAKTUYHUX ACTICKTIB OpraHi3arii MapKeTHHTOBOT
JUSITBHOCTI CEPET BITYM3HAHUX TANPHEMCTB JAIOTh 3MOTY 3pOOUTH BUCHOBOK, IO
6araTto KEepIBHUKIB, PO3YMIIOYH POJIb 1 TIOTCHINIAT MApKETHUHTY, O TOTO X, HE
BITAHOTO Ha AayTCOPCHHT, a HAMal0Th TepeBary BIACHI MapKETHHTOBIH
CTPYKTYPI, IO MPAIOIOTH PETYJISIPHO.

Takum 9MHOM, € OUEBUIHUM, IO arpapHI MANPHEMCTBA 3a CYYaCHUX YMOB
BUKOPHUCTOBYIOTh MAapPKETHHTOBY KOHIIEMINIO VY CHOPOIMICHIH Qopmi, TOOTO
TOJIOBHUM UWHOM JiJISi TIOCHJICHHS TIPOIECY BIPOBAKEHHS MPOAYKIII HA PUHKY.
OCHOBHI TEPEmKOaW IS 3MIiH 3a ITUX YMOB TIOJIATAIOTh y HECIPOMOKHOCTI
MPaBUJIBHO BU3HAYUTH MAPKETHHTOBY MOJIENb YIPABIIHHA, TOOTO TPaBUIIBHY

MAapKETHHTOBY CTPATETiO0 Ta C(hOPMOBAHY CTPYKTYPHY OAHHHITIO.

IMpm amamizi gismpHOCTI XXX «XXXX XXXX» 3’sdc0BaHO, IO ICHYE
motpeba y opMyBaHHI Takoro BIAAUTY, a/pke BHUKOHAHHS MAapPKCTHHTOBHX
(yHKIIH JUPEKTOPOM Ta EKOHOMICTOM TIANPHEMCTBA HE TOBHOKO MIPOIO
PO3KPUBAIOTh PUHKOBHIN MOTEHINA TocnoaapeTa. (106 BIpoBamKeHHS BIAALTY
MapKETUHTY TPOUIUIO 3 HAWMEHINMAMH 3aTPUMKAMH 1 TPYAHOIIAMHU, HEOOX1THO,

MIEPIIT 32 BCE, JOMOTTHCS TOTO, MO0 B CMIBPOOITHUKIB YITKO YKOPIHUBCS MOCTYJIAT
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PO HEOOX1IHICTh HASIBHOCTI MApKETHHTOBOI (DYHKINI SK BU3HAYAIBHOTO BEKTOPA
ycmimHoro (pyHKITIOHYBAHHS T1MIPUEMCTBA HA PUHKY.

BopoBamkeHHs BLAAUTYy MapKeTHHTY B OpraHi3alliiHy  CTPYKTYpY
MIIPUEMCTBA TPEACTABJISAE TPOIEC OpraHi3aiiHuX 3MIH, TOMy 3 OOKy
mpamiBHAKIB XXX « X XXX XXXX» mMUIKOM 3aKOHOMIPHUM Oy OTip 3MiHAM, IO
BIJIMTOBIJIA€ TOKTPUHAM CYYaCHOTO MEHEDKMEHTY. MEHEKMEHT BUNTD, IO JIFOAH
B OUTBITIOCTI CBOTH CXWJTbHI AOTPUMYBATHUCS YCTAJICHOTO TIOPSIKY PEUCH 1 HEOX0Ue
MOTO/DKYIOTHCSI HA HOBOBBEJACHHS PIZHOTO poAy. TakuM YWHOM, HamMu OyJio
OKPECIICHO MOKJIMBI THIIHA OMOPY BIPOBAKEHHIO BTy MapKETHHTY 3 OOKY
MPAIiBHUAKIB JOCIIKYBAHOTO TAMPAEMCTBA 1 3aITPOTMIOHOBAHO TIIJISIXH 3MCHIIICHHS
a00 TTOBHOTO TIOJTOJIAHHSI TAHWUX OTIOPIB.

Jlnsa momomaras onopy mpamiBHUKIB XXX «XXXX XXXX», KeplBHHITBO
SAKOTO 30upaeThes chOPMyBaTH BT MAPKETUHTY, HCOOXITHO BU3HAUMTH, SKHI
pIBEHb OMOPY Ma€ MiCIle 1, BIAMOBIAHO, SKI IIJIl CTAaBUTh Tepea o000
KECPIBHUIITBO B JJaHWH MOMEHT 4acy. PiBeHb OMopy, Ha HAIll TIOTJISA, 3AJICKUTh 5K
BIJT 30BHINMIHIX, TaK 1 BHYTPIMHIX (akTopiB (yHKIIOHYBAHHS TAMPUEMCTBA
Kapmiscbkoro pationy. Hukde po3rissHeMO MOXIIABI PIBHI OTIOPY BIPOBAIKCHHIO
BIJUTUTY MApKETHHTY, a TaKOX 3amporoHyeMo mii kepiBHHITBA XXX «XXXX
XXXX» B KOXKHIH KOHKpETHI# cutyattli (mogarok C).

Omnip mepmoro piBHSA BUHUKAE, AKIIO MPAIBHUKA HE BUIUIAIOTH MPOOIEMHA
1, K HACIIJOK, HEOOXITHOCTI 3MIH. Y Takiii cuTyamii TOJOBHE — NEPEKOHATH
MpariBHUAKIB  y ToMmy, 1o mpobnemu €. HeobOxigHOo mpoBectn cepito
oprasizamiiaux 300piB MEHE/DKEPIB CEPEIHBOT Ta BUIOI JIAHOK 3 METOIO PEATTHHO
nokazary, 1o oyae 3 XXX «XXXX XXXX» uepes 2-3 poku, AK110 Bce Oyae WTh
SK €, TOOTO MiABECTH 10 HEOOXIAHOCTI 3MiH. Po0oTa MmO «miaBEeIeHHIO» 0
npoOjeMH HE TIOBHHHA HOCHTH JCKJIApPaTHUBHUN XapakTep, a TMOBHHHA
IpyHTYyBaTHCh Ha (akrtax, mmdpax, CTATUCTHIN MISUTBHOCTI TMIAMPHEMCTBA,
OTPUMAHOI1 3 JOCTOBIPHUX JIKEPEIT.

[TpariBaAKY, 110 AEMOHCTPYIOTh HACTYIHHH PIBEHB OTOPY, BBAXKAIOTH, 10 Y

XXX «XXXX XXXX» miicHO € TpoOjieMH, OJHAK BIPOBAKCHHS BiAALTY
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MapKeTUHTY TIpU3BeAe MO0 HEeTaTWBHUX pe3ynbrariB. Ha wHam mornsa, mi
pPE3yNbTaTH CiiA PO3TJISHYTH B JBOX AaCMEKTaxX. Y TEPIIOMY BHUIMAAKY BT
MapKETUHTY CTIPUUMAETHCS SIK «TIOPYITHUK CIOKOIO», KA BHECE AUCKOMMOPT B
IXHE JKUTTH.

VY mi curyamii 3aBaaaHa KepiBHANTBA XXX « X XXX XXX X)» 3BOJAATHCS 10
TOTO, MO0 MOKa3aTh, IK podOTa BIAALTY MApPKETUHTY AO3BOJIUTH HE TIIKH HE
MOTIPIINTH, ajieé HaBITh MOKPANUTH A00poOyT mpariBHHKIB. Ha manomy erarmi
BUHHKAE MPOOIeMa CTBOPECHHS CIPUATIMBOTO 00pa3y BIUIUTY MAapKETHHTY B O4ax
MIEPCOHANTY, AKHUH TTOBUHEH CIIPUHMAaTH MapKETOJIOTIB K «HOCIiB Oara». B Takomy
BUTIAIKY HEOOX1THO BUSBUTH, ITI0 € OJIaroM ISl KOYKHOTO TPAIIBHUKA.

Hampuknan, sSkio rojgoBHE — YMOBH Mparll 1 CIPUSTIABAN TICHXOJIOTTAHHMA
KJIIMaT, HEOOX1JHO MOKa3aTH, HACKUIBKH BIH TOKPAITUTHCS, SKIIO B XXX « X XXX
XXXX» npuii1yTh HOBI TIPAIIBHUKH. SKIIO MOTHBATOP 3apIiaTa — MOKa3aTH, 110
3HAHHS TPAMIBHUKIB  BIAAUTY MApPKETHHTY 3MIIHATH PUHKOBI  MO3HIN
MIPUEMCTBA B IOBTOCTPOKOBIH TIEPCIIEKTHBI, a 3HAYHUTh, (DIHAHCOBHIA PE3yJIHTAT
1 3apruiary.

Hupexktopy XXX «XXXX XXXX» HeE0OXIMHO BBECTH IMOKA3HUKH
PE3YNBTATHBHOCTI POOOTH BIAALUTY MapKETUHTY, siki O Oyl 3po3yMisll 1HIIAM
P03 A1JIaM T ITPHEMCTBA.

Omip HaCcTymHOro PIBHA Iepeadadae, IO NPAIiBHUKKA 0adaTh MpoOieMu
MNPUEMCTBA, OJHAK BBAXKAIOTH, IO BIPOBAHKEHHA BIIAUTY MapPKETHUHTY Il
npoOJeMu HE BHUPIMUTH. [HaKIme KaKydd, HaA iXHIO AYMKY, € IHIO THIAXH
BUPIIIECHHS TIPOOTIEMHU.

VY rtaxiii curyamii 3aBaaHHs aupekTopa XXX «XXXX XXXX» mondrae,
MIEPIIT 32 BCE, B TOMY, MO0 PO3’SICHUTH TIPAI[IBHUKAMHU CYTHICTh MAapKETHUHTY 1 5Ki
MepeBarv BIPOBAHKEHHA MaPKETHHTOBOI (DYHKITIT HA TIAMTPHEMCTBI.

binpmiicte mpamiBHUKIB PO3YMIIOTh, MO € TPOONEMH, ajie KOKEH 3 HHX
BBa)kKae MpoOJIeMy CBOTO MAPO3aUTY (BLAAIITY moctadaHHsA, 30yTy, (piHAHCOBOI
cyx0m) HaWrojoBHIMOK. Hampukman, SKmO MTPOAyKIisl HE 3HAXOAWTH

CIOKMBaUa, OTXE TOTPIOHO BHUPINIYBATH MPOOIEMH BiAAUTy 30yTy, SKIIO
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mpoOIeMH 3 SKICTIO, MOTPIOHO TOJIMIIUTH POOOTY BIAAUTY MOCTA4aHHS B TUIaHI
MOCTaBKH CHUPOBHWHHM 1 MarepiaiiB. Y Takii curyarlii kepiBHHITBY XXX «XXXX
XXXX» motpiOHO 3a0e3MeunTH CIPaBXHE PO3YMIHHSA TPOONEMHOI CHTYyarii,
MMOKAa3aTH, 10 TPOoOIEMHU PI3HKMX IMIAPO3/LIIB OB A3aHl MK COOOIO 1 BHILUTMBAIOTh
3 OJHI€I 3arajibHOI MPOOJIEMHU MIAMPHUEMCTBA — ITHOPYBAHHS POJIl MAPKETHHTOBOT
(byHKIIIi Ta BIACYTHOCTI BIA/ILTY MAPKETHHTY.

Hactymauii piBeHp onopy mepeadadae, Mo CIiBPOOITHUKH O3HAHOMIICHI B
pamMKax HaBUAJIHLHOI IPOTPaMH 3 OCHOBAMH MAPKETHHTOBOI KOHIICTIIIT, PO3YMIIOTH,
M0 TaKe OCIIKEHHS, MOHITOPHHT PWUHKY, PO3YyMIIOTh AONIJIBHICTh CTBOPCHHS
BIJUTUTY MAPKETHHTY, MMPOTE BUCIIOBIIOIOTH CBOT MOOOIOBAHHS 3 TIPUBOJIY TOTO, IO
el mporec npoiae 6e300MiCHO I MIAMPHEMCTBA. [HIMMMHM CITOBaMH, Ha IXHIO
JYMKY, CTBOPEHHS BIJIJIIJTy MAPKETHHTY TOB’ A3aHE 3 IEBHAM PHU3HKOM.

OnTumaabHUM PIICHHSIM Y JaH1i CUTYyaIii € 3ay4eHHs CIIIBPOOITHHKIB, SKi
CMOYaTKy YAHWJIM OTIpP 3MIHAM, B TIPOIIEC peajiizamii 3MiH, MOTHBAIlISI HA Y9acTh B
mporieci oprafizamiianx 3MiH. OcoOnMBY yBary moTpiOHO 3BEpTaTH Ha JIJACPIB
JYMOK, SIKI TIOBUHHI BUCTYITUTA OCHOBHUMH pPeajli3aTOPaMH MPOEKTY 31 CTBOPCHHA
BIJUTUTY MapKETHHTY.

Kepipaunrey XXX  «XXXX  XXXX»  HeoOX1THO  BH3HAYUTH
BIJIMTOBITAJIFHOTO 33 Peai3alliio MPOEKTy, a TaKOX BU3HAUMTH TPaBa 1 000B’SI3KH
THIIUX 0C10, K OepyTh y4acTh B Tporieci. BigoMo KiTbka cXeM CTBOPEHHS BIILTY
MapKETUHTY (3 YHCJIa IMITaTHOTO MEPCOHATY MiANPUEMCTBA, NUIAXOM 3aJydYCHHS
CIiBPOOITHHKIB 31 CTOPOHH, KOMOIHOBAHUHM CITOCIO 1 1H.).

[To3umionyBanns BIJITLTY MApKETHHTY nepeadavae MOCTIHE
KOMYHIKAIIMHY  B3aeMOJII0  KepiBHHITBA XXX  «XXXX XXXX» 3
MPEJACTaBHUKAMH CEPEIHBOI JIAHKW YIPABJIIHHA, a OCTaHHIX Oe3mocepeaHbo 3
CIiBpOOITHUKAMH iX BIAJLIIB Ha BCIX €TAIax MMOA0JIAHHS OMOpY.

He meHm ckmaaHOIO MEpEemKoao0 Ha TUIIXy 10 (OPMYBaHHA BIIILTY
MapKETUHTY BHCTYIA€ BIJACYTHICTh OpPIEHTAIIi HA 3arajbHUAN PE3yJbTaT MIXK
T1IPO3AUTAMH TT1ITPUEMCTBA.

Ha nymky Oarathox mpamiBHUKIB XXX «XXXX XXXX», CTBOpEHHS
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BIJUTUTY MapKETHHTY BHUCTYTA€ PU3MKOBAHUM TPOEKTOM, IO TaKOX HEOOX1THO

CrBoprotoun  BIJAUI, HEOOXITHO BHUKOPUCTOBYBATH JIIEBY CHCTEMY
MOTHBAIIli, MO0 3aJTy4UTH CIIBPOOITHUKIB B MPOIEC CTBOPSHHS MAPKETHHTOBOTO
BLIILTY, BH3HAUMTH OCIO, BIANMOBIJAIRHHX 3a peal3aliio IPOeKTy. Takox
HEOOX1/1HO:

BCTAHOBHUTH JI€BI 3B A3KW BTy MAPKETHUHTY 3 1HITUMH IM1IPO3A1IaMH
1 PUEMCTBA,;

BUKOPHUCTOBYBATH BCl MOXIIMBI CIOCOOHW TMIIBHINCHHS PEUTHHTY BIILTY
MapKETHHTY,

3a0e3NMeunTH  Oprafi3aliiHe MAMOPSAKYBAHHA BIAAUTY MapKETHHTY
JTUPEKTOPY TOBAPUCTBA;

BU3HAYHMTH ONTUMAJIbHY KUTHKICTH MPAIliBHAKIB B1IIJTy MAPKETHHTY,

PO3BHUBATH 1 MATPUMYBATH MOCTIHHY TOTPEOY YIPABIIHCHKOTO MTEPCOHATY B
MIBUAINEHHT MApKETHHTOBUX 3HAHb 1 YB 311 iX 3 BHPIMICHHAM KOHKPETHHUX
MATaHb AISIBHOCTI IIPHEMCTBA.

[Tpu popmyBanHi opraHi3aIiiiHOl CTPYKTYPH MApPKETHHTY CJI1]T BpaXOBYBATH
BUIM CLIHCHKOTOCIIOAAPCHKOT MPOAYKITi, MO BUPOOISETHCA UM TEPEPOOIAETHCS,
TPUBAIICTH ii KUTTEBOTO IUKITY, CXEMHU MPOCYBAHHS TOBAPY A0 CIOXKWBAYA, PUHKH
30yTy arponpoOMHMCIIOBOI IPOAYKIIIi, XapaKTep CIIOXKHUBAHHS i IMOBEIIHKH ITOKYIIIIS
pu iWoro BHOOPI.

He 3Baxaroun Ha Te, 110 B XXX « XXXX XXXX» BIJICYTHIN € TMHUN BT
MapKEeTUHTY, MapKETHHTOBl  (DYHKINli YaCTKOBO BUKOHYIOTHCA  PI3HUMH
MIPO3AUJIaMHA, iXHE BHUKOHAHHS € TIEPIIOUEPTOBOIO 33Ma4ei0 Ui OY/b-sKOTO
cy0’eKkTa eKOHOMIYHOI JISITEHOCTI.

Takum ywHOM, Oprasizaiis BIAALTY MApKETHHTY TMOBWHHA 3aJ0BOJIBHATH
noTpeOu CIOKUBAYIB, MATPUMYIOUX 1 PO3BUBAIOYM ICHYIOUl PHHKH, 3aiMalOunCh
IJIaHYBAHHAM  TPOJYKINI, MapKETHHTOBHMH JOCTI/DKCHHAMH, PO3IOIIIIOM,
peKIamMoro, 30yToM, HOTo CTUMYJTIOBAHHAM TOTIO (101aToK T).

[lepmum KpokoM Ha MUIAXY CTBOPCHHS BIAAUTY MapkeTHHTY B XXX
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«XXXX XXXX» € »BH3HaueHHd i cucTtemu opranizami. HaiiGinbime
PO3MOBCIO/DKEHOIO  OPTaHi3alll€l0  BUIALTY MapKeTHHTYy €  (yHKIOHAJIbHA
oprafizamis. Y TIbOMY BHWIAJIKYy CHEIIANICT 3 MApKETHHTY KEpy€e Pi3HUMHA
MapKeTHUHTOBUMH  (PYHKIIIAMH Ta MIIMOPSAKOBYETHCS KEPIBHUKY — BIIILTY

MApPKCTHHIY.

Ha ctBOpeHHa Bigauly MapKeTHHTY OyIyTh BUTPAUCHI TIEBHI KOIITH:
BATpPATH Ha 3apIuiaTy MpaliiBHAKAM BIJUTY MapKETHHTY, BUTPATH HA TIOKYIIKY
yCTaTKyBaHHA, MEOJIIB, BUTPAT HA 3B’ A30K 1 1HIIII.

3a TomOMOTOI0 «JIepeBa 3aBaHb» PO3TJSTHEMO HEOOXIHI €Taly CTBOPCHHS

ciry 0 MmapkeTunry (puc. 3.1).

CTBOpeHHS BTy MAPKETUHTY B
TOB «POCT AI'PO»

/\

Hapuanns (nepexsanigikamis) ITinroToBKa MPUMIIIEHHS Ta
NPALiBHUKIB M ATPHEMCTBA 3a0e3nedyeHHs1 BUPOOHUYUMH 3acobaMu
BIUILTY
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Puc.3.1. «JlepeBo 3aBmaHp» CTBOPEHHS PEKOMEHIOBAHOTO  BIAALIY

MapKeTHHTY XXX «XXXX XXXX», 2022-2023 pp.

Butpatn, wnHeoOxigHi I CTBOPEHHA ¥ (PyHKIIIOHYBAHHS  BIIILTY
MapkeTHHTY XXX « XX XX XXXX» HaBeneH1 3a IOMOMOroi0 nanux 1aom. 3.1.
Orxe, anami3zyrouu nani 1admn. 3.1, mis popmyBaHHS BIAAUTY MAPKETHHTY

B XXX «XXXX XXXX», HeoOxiaHO BUIIIMTH 143 45 THC. rpH 32 TaKUMH
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CTaTTAMH AK TexHiuHe oOcayroByBaHHs — 70,55 Tuc. rpH, odicHi mebm —

72,90 THC. pH.

Tabnuys 3.1

IIporHo3Hi BUTpPaTH HA OCHALeHHsI BiaauLTy MapkeTHHry XXX «XXXX

XXXX», 2022-2026 pp.

3aranpHa
KinbkicTb, BapricTs, cyma
Buau Butpar
IIIT. IpH BUTpAT,
THUC. TPH
OdicHi mebi
H_Ia(b‘a JUIL IOKYMEHTIB, BEPXHLOTO OmArY 1 9.80 9.80
Mpaili BHUKIB
Ilada n1st TOKyMEHTIB 2 6,00 12,00
Crin odicHuii 3 7,40 22.20
Crinenp 8 0,90 7,20
Indopmariiini Ta pekyamMHi CTEHIU 7 3,10 21,70
Bcroro odicHi mebii - - 72,90
TexHiuHe 3a0e3meYeHHs
Komm’'roTep 3 21,00 63,00
[Ipuntep 1 6,50 6,50
Poyrep 1 1,05 1,05
Bcroro TexHiuHe 3a0e3meyeHHs - - 70,55
Pazom 143,45

Jlo mepepaxoBaHWX HaliMEHyBaHb HE BKJIIOUEHO BHTpPATH HA OPCHIY
MPUMIMICHHAS, OCKUIBKH TIAMPAEMCTBO Ma€ BUIbHI TUIOMI JJIi CTBOPCHHA
dbyHKIioHanpHOTO BiAAUTY. HeoOXigHo 3a3HAUWMTH, IO TPH peaizamii gaHoi
MPOTTIO3HINi BKa3aHa CyMa MOe BapiFOBATHCh.

Takum umHOM, Oprasizamist BIAAUTY MapkeTHHTY XXX «XXXX XXXX
MOBUHHA 33IOBOJIBHATH TOTPEOW CIOXHUBAYIB, MIATPUMYIOUM W PO3BHUBAIOYH
3alMar0YucCh

MJIaHYBaHHSAM  TPOAYKINi, MapKETHHTOBAMH

ICHYIOUl PHHKH,

JOCIIDKCHHSAMH, PO3MOAUIOM, PEKIaMOI0, 30yTOM, HOTr0 CTUMYJIIOBAHHSIM,
CEPBICOM TOIIIO.
Ha omnepamiiiny misUTbHICTh BIAAITY MapKETHHTY TPOMOHYETHCS BUIALTATH

HACTYMHI KOMITH (A01aTOK V).



53

Y nmopmatky Y HaBeIEGHO IIepelliK BHTPAT, MOB SI3aHUX 3 OIEPAiiHOIO
JTISTBHICTIO BLIALTY MapkeTWHTry. Jlo HBOTO BKIIOUEHO 3apoOITHY IIIaTy Ta
BiJ[paxyBaHHs 13 3apoOITHOI IUIATH TPAIIBHUKIB BIIAUTY, PIdHUN (BOHI 3 SKHAX
cknagatume — 259,20 tuc. rpH. [lpw mpoMy, 3arajibHi BHUTpATH HA ONEparliiHy
JISUTBHICTS HOBOCTBOPEHOTO BIJUTY MapKETHHTY TOCIOJAPCTBA CTAaHOBUTHUMYTh
270,10 Tuc. rpH.

CrBopenomy Bigmiy MapkeTHHTY XXX «XXXX XXXX» kpim
MapKETUHTOBUX TMpoOjieM, HEOOXIJHO BHPINTYBAaTH THWTAHHSA, TIOB sA3aHl 3
nepepo3noaiIoM (yHKIIOHATFHUX O00B A3KIB, BECTH PO3 SICHIOBAJILHY POOOTY
cepen CrmiBpOOITHUKIB TOCMOAPCTBA MPO PO MAPKETHHTY 32 CydaCHHUX O13HEC-
ymoB (Tabim. 3.2).

Tabnuys 3.2
PexoMeHna0BaHI HANPSIMH AisIJIbHOCTI MPOEKTOBAHOI0 BiTiTy

MapkeTuHry XXX «XXXX XXXX», 2022-2026 pp.

Cdepa mapkeTHHrOBOI

TSTBHOCTI Hanpsimu aistmpHOCTI

- po3po0OKa MPOrHO3iB KOH FOHKTYPU PUHKY, TUIATOCIIPOMOKHOTO
MIOTIUTY CIIOKUBAaYiB,

IInanyBaHHs - KOOpIMHALIS CTPATET1YHUX Ta ONMEPATUBHUX IUIAHIB;

- BU3HAYEHHS BUPOOHUUOI MOTY)KHOCTI f ONTUMAaJIBHOTO 00CATY
BUPOOHMIITBA MPOAYKLIi

- aHaJi3 1 MPOTrHO3YBaHHSI IJIATOCTIPOMOKHOTO ITOMUTY CIIOXKHBAYiB;
- aHaJ3 TeHJEeHNli yJOCKOHAICHHS TEXHOJIOTI] MPORyKIii y
KOHKYPEHTIB,;

PO3paxyHOK €EMHOCTI arpapHOTO PHHKY;

BU3HAYEHHS 3AITUTIB CTIOXKUBAYIB TPOAYKIIIi;

aHaJI3 CHJIbHUX 1 cIAOKHUX CTOPIH MiAMPUEMCTBA, KOHKYPEHTIB;
KOOpIMHALISI KOMEPLIHHUX il BCIX CTPYKTYPHUX IMiAPO3ALIIB;

- OpraHi3aLis peKJaMHOI IisIbHOCTI;

- OpraHi3aLis y4acTi HiAMPUEMCTBA y PI3HOMAHITHUX BHUCTABKaX,
spMapKax TOIIO;

- aHaJI3 KaHaIiB 30yTy;

po3pobka MPONO3HLI N MO0 YIOCKOHAIEHHS MPOAYKLIi MO0 HOBUX

Ko#n’1oHKTYpa pUHKY

BUMOT
- 3aKJIFOYEHHS JOTOBOPIB HA MOCTAYaHHS MPOAYKIIIi;
30yT npomykuii - 3a0e3meyeHHs] BUKOHAHHS JOTOBOPIB TOYHO B CTPOK;
- 00JTiK 1 3BITHICTD BiJIBAHTAKCHHSI IPOIYKIII1
[Micasmponakue L
OBCITyrOBYBAHES - Oprasi3aris TPaHCIOPTYBAHHS MPOIYKIIi1

Koopaunawis Biamiiny | - y3roipkeHHs IiaHiB poOOTH 3 BUPOOHUYNMU M APO3ALIAMH,
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€KOHOMIYHHMH BII1JIOM, OyXTanTepiero miAmpHeEMCTBA TOLIO;
- Y3TrOJUKEHHS IOTOBOPIB 3 FOPUCKOHCYJIHTOM

MapKETUHTY 3 1HITNMHU
1 APO3Ii TaMH

3aBaHHsI, K1 TOBUHCH BUKOHYBATH JAHWUW BT 3BOAATHCS 10 OpraHi3aiii
cTparerii W TAKTHKH TIAMPUEMCTBA, 3a JOMOMOTOI0 PO3POOJICHMX HHUMH K
MapKETUHTOBUX TPOTPaM Ha IUJIbOBOMY PHHKY, KOOPAWHAIS POOOTH BUPOOHUINX
1 KOMEPIUMHMX Cayk0 13 METOI TIJIBHINCHHS OTPUMAHOrO NPHOYTKY dYepes
3aJI0BOJICHHS MOTPed croxuBauiB (qo1aTok D).

Takum ymHOM, BUKOHAHHS BCIX (DYHKINNA, MOKJIAJCHUX HA JaHWN B,
CTBOPIOE TIepeayMOBH I e(eKTHUBHOI MiIbHOCTI XXX «XXXX XXXX» B
IIJIOMY Ta BHUTLAHOMY MPEACTABICHHIO MPOIYKII JAHOTO MIAIPHEMCTBA CEPE.T
KOHKYPEHTIB Ta CIIOKHBAYIB.

Od4eBUHO, 1I0 OCHOBHUM PE3YJNHTATOM MAISUTBHOCTI BIIAUTY MapKETHHTY

XXXX  XXXX» 30UThITIEHHST TPUOYTKY BIJ peai30BaHOI

XXX Oyne
CLTBCHKOTOCTIONAPCHKOi mpoAyKiii (Tabm. 3.3).
Tabnuys 3.3
IIporno3Huii edexT Bix GQyHKIiIOHYBAHHS Biaity MapkeTHHry XXX

«XXXX XXXX», 2020-2023 pp.

Poxku
2020 2023 2023 p. 10
(BT MAPKETUHTY (BT MAPKETUHTY 2020 p., (+,-)
BIZICYTHIN (YHKIIIOHYE)
= | .- = ] .- = .
= 5 = 5 = 5
IMoka3HUKHU = = g = = g = = g
3 .9 o 2 .9 o 2 .9 =
=) = s =) = s =) = s
= 3 S = 3 S = 3 S
= i - = i A = i -
% 'S = = % 'S = T % 'S = T
Q S, Q Q Q S, Q Q Q S, Q Q
QL = e B o ¥ = w0 B o] ¥ = e A
O m o A N O m Qo A s O nm Qo W
gﬁ;ﬁ“u" 52046,0 | 46313,0 | 89,0 | 55569,0 | 58801,0 | 105,8 | 3523.0 | 12488.0 | 16,8
i?‘g’opyma M2 1 64920.0 | 60487,0 | 93.2 | 68670,0 | 69900,0 | 101,8 | 3750,0 | 9413,0 | 8.6
Kynerypu
3epHOGOGOBT | 6212,0 | 49350 | 79,4 | 8200,0 | 8900,0 | 108,5| 1988,0 | 3965,0 | 29,1
CyIIEHI
Comsmmmk | 16427,0 [ 21816,0 | 132,8 | 16590,0 | 26340,0 [ 158,8| 163,0 | 4524,0 | 26,0
Cost 30090,0 | 29039,0 | 96,5 | 40890,0 | 50090,0 | 122,5 | 10800,0 | 21051,0 | 26,0
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30kpeMa, TPOTATOM TPOTHO3HOTO TEPIONY OUIKYETHCS  HAWOLIBINE
3pOCTaHHS PIBHSA TOBAPHOCTI IO TaKHUM BHIAM NIPOJIYKINI SK COSI Ta COHSIITHHK:
+26,0 % BiamoBigHO. OCKIJIBKH y MPOTHO3HOMY TEPIOl Bl MAPKETHHTY Oye
(yHKIIOHYBaTH, BIAMOBIAHO, MOXJIMUBAM € 3aKyHiBJIA TIEBHOTO 00CATY
CUTHCHKOTOCIIOAAPCHKUX KYJIBTYpP 1HIMMX MIANPUEMCTB 3 METOK TOAAIBIIOTO
mpoJaxy (30kpeMa, 03uMa TMIINEHHUIIS, COHSITHAUK, COs, 36pHOO00O0B1 KyIbTYPH).

OTto’k, cydacHI YMOBH MWUKTYIOTh JUIsl arpapHUX MIAMPUEMCTB MOTPedy y
3aCTOCYBaHHI HOBHX 1 CydaCHUX METO/IB yIPaBJiHAS. PO3rNIsSHEMO MEBHI TaKTHYHI
3aX0JU IMOJO YAOCKOHAJICHHS YIPABIIHHSI MapKETHHTOBOIO AISUIBHICTIO XXX

«XXXX XXXX» 3a JOIIOMOTOF0 HACTYITHOI YaCTUHH KBy dikamiiinoi podoTH.

3.2. Po3po0ka TAKTHUYHHUX 3aX0dIB 1100 YA0CKOHAJIEHHSI MEHEIKMEHTY

MAaPKETUHI0BO1 AiSIbHOCTI MiAMPUEMCTBA

Mapkernaropum mutaHaHsIM y XXX «XXXX XXXX» mpuaijeHO MEHIIE
yBaru, HX I1HITUM Ol13HEC-TiporiecaM. BpaxoByiounm BaXIIHUBICTh €(HEKTUBHOTO
3a0€3MEeUCHHS TMPOIIECY MEHEHKMEHTY MapPKETUHTOBOI ISITIbHOCTI, HEOOX1THO
peami3yBaTH JIaTHOCTHYHY (PYHKINIO E€KOHOMIYHOTO aHajl3y Ui HOTO
BJIOCKOHAJICHHS Ta CBO€YACHOTO BUSABJICHHS HMOBIPHUX MPOOJIEM Y MApPKETHHT OB
ISUTBHOCTI.

VY3aranpHIOIOUH PE3yabTaTH AOCIHIDKCHHS, HEOOXIAHO 3a3HAYMTH, IO
pe3epBU TMIJBHINCHHA PIBHSA €(EKTHBHOCTI (DYHKIIOHYBAHHS MapKETHHTOBOI
JUSUTBHOCTI TIAMPHEMCTBA Ta MAPKETHHTOBOI CTpaTerii, MOB’s3aHl 3 HANPsMKaMH
rOCTIOAPIOBAHHS T IITPUEMCTBA.

besymoBHO, mpomec peamizaimii  crparerii  CTaHOBHTh  BH3HAUCHY
MOCJIITOBHICTh €TamiB, IO BIANOBIAAIOTH TPOIEAYpPaM Ta IHCTPYMEHTAM Bij
MOYaTKy BCTAHOBJICHHS TOTOBHOCTI IO 3MiH cTparerii XXX «XXXX XXXX» mo

KOHTPOJIIHTY 1 MOAQTHIIOTO KOPUTYBAHHA.
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Hamm 3anpomonoBano mporiec peajizaimii MapKeTHHTOBOI  CTparterii
JOCTHKYBAHOTO T ATPHEMCTBA (J01aTOK X.)

KosxeHn KOMIOHEHT TIpoilecy BUKOHAHHS MApKETHHTOBOI CTparTerii Mae OyTr
PO3pOONICHMI 3aJIEKHO BIJT 00paHOi 3arajibHOi Ta KOHKYPEHTHOI CTpaTerii, 1o, y
CBOIO 4Yepry, BU3HauaroThCsA crienndikoro sk ramy3i AlIK, Tak 1 MOXIHBOCTAMHA
XXX «XXXX XXXX».

Came Tomy Hamu ¢(popMOBAHO CKJIAIOBI MIJICH MapKEeTHHTOBOI cTparerii XXX

«XXXX XXXX» (puc. 3.2).

DiHaHCOBA ) BayTpimubOrocnona - HapuaHnhs i
PCBKI TIpoLIecH PO3BHUTOK MEPCOHAITY
A \ * /
Iim
MapKETUHIOBOI
crparerii TOB «POCT ATPO»
v +— o
Kunienrcbka BryTtpimabOrocnonapc

. o
w P

bKa CUCTEMA

Puc. 3.2. PexomeHnmoBaH1 CKJIA[OBl IUJICH MapKeTWHTOBOI crparerii XXX

(XXXX XXXX», 2022-2026 pp.

Mapketuarosy crpateriio XXX «XXXX XXXX» 3ampormoHOBaHO
pO3TIIAATA Yy BHIJISAAL TUICH, 3rPYMOBAHWX 3a II'SThbMa PIBHO3HAYHWMH
CKJIaIOBUMMU:

(1HaHCOBA;

KJIIEHTCHKA,

CKJIaJI0BA BHYTPIITHIX TOCTIOAPCHKHUX MPOIIECIB,;

CKJIaJI0BA HABYAHHA U PO3BUTKY,

BHYTPINTHHO-TOCTIOAPCHKA CUCTEMA.

Heo0ximH0 3a3HaunTH, 1110 ipu ipocyBaHH] MPOAYKIIi XXX « X XXX XXXX»
HEOOX1THO BUKOPHCTOBYBATH NPSIMUAN MAPKETHHT — O€3MOCEPETHE CIIITKYBAHHS

BUPOOHMKA 3 KIHIICBAM TIOKYTITIEM.
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[Tpu BIpOBa/KEHHI Y IPAKTHUKY TOCTIOAAPIOBAHHS CTpaTET1i MOCHJICHHS
MO3UITIH HA PUHKY, BUKOPHUCTABIIH MPH IIOMY HasgBHI MOKITHBOCTI XXX «XXXX
XXXX», OTpUMAEMO MOKIUBOCTI 30UIBIITUTH 00CATH BUPOOHMIITBA Ta ITPOAANK
npoaykini. Cepen CHIIBHUX CTOPIH — KBami(iKaIiitH!il piBEHb KEPIBHUIITBA,
32JI0BIJIbHA AKICTH MPOAYKIT, OTpUMaHHA OUThITIOI HAM0ABKH 32 PAXYHOK HUXKYIO1
co01BApPTOCTI, HASIBHICTH CXOBHIII.

OnmanM 13 BaymBHX (DAKTOPIB YCIIMIHOTO TMPOCYBaHHA mpoaykiii XXX
«XXXX XXXX» Ha puHKY 30yTy € CTBOPSHHS TO3UTUBHOTO IMIKY CepEe KITIEHTIB
IUIIXOM BYACHOTO Ta SIKICHOTO OOCITYTOBYBaHHS, PO3’SICHIOBAIBHOI POOOTH CTOCOBHO
riepeBar CiBMparil 3 JaHAM MAIPHEMCTBOM, aKTHBHOT PEKJIAMHOI AISTTHHOCTI TOITIO.

Jlana ckimamoBa mignpueMcTBa (DOPMYETHCS HaA MPOTA31 TPUBAJIOTO Yacy.
CTBOpPEHHIO TO3UTHUBHOTO IMIJDKY CHPHSIOTH. SIKICTh MPOAYKIIi Ta TMOCTIHHE ii
I ABMIIICHHS, Y9aCTh y PO3B’sI3aHHI COIMIAIBHO-TTOOYTOBHUX Ta KyJBTYPHHX IPOOIEM
MICILIEBOI'O HACEJICHHSI, ONaro i HALBKINA JISI5HOCTI TOLLO.

Cepen cnabkux ctopin XXX «XXXX XXXX» — ce30HHUH XapakTep
HAJIXO/DKEHh OCHOBHOTO TIOTOKY T'POIIOBUX KOIITIB, BUCOKHH CTYMIHb 3HOIICHHS
OCHOBHHMX 3aco0IB, BIJACYTHICTh BIAMITy MApKETHHTY B  TINPHEMCTRI,
HEOOX1THICTh HAJAroXKeHHS 3B”A3KIB 13 TIOCTAUaIbHUKAMH Ta MTOCEPETHUKAMH.

Jlo moxmBHX 3ac001B PR-3axomiB st XXX « X XXX XXXX)» BIIHECEMO
y4acTh y IPE3CHTAIISIX SIK MIPUEMCTBA B IIJIOMY, TaK 1 MPOYKIIIi, 3aPOIICHHAS
KEePIBHUKIB 00JaCHHUX Ta PAHOHHMX aJMIHICTPAIIN AT Y9acTl y 3axX0/1axX, 0
MIPOBOUTH T AMPUEMCTBO, YUaCTh Y CIOHCOPCHKIN JISITHHOCTI TOIIIO.

Cepen  TakTHUHHMX  3axO/dIB  MIJBUINCHHS PIBHA  (PYHKIIIOHYBAaHHS
roCroapcTBa 3aMH 3aMPOMOHOBAHO ONMTHUMI3AIlI0 MAIMMHHO-TPAKTOPHOTO TMAPKY.
[Tapk TexHuikm Ta TpakTOpiB XXX «XXXX XXXX» moBuHeH OyTH OCHAICHWN
CY4YaCHOIO CUThCHKOTOCIIOAAPCHKOI0 TEXHIKOO, SIKa BIJMOBIIA€ BUMOTAM Cy4acHO]
BHCOKOC(hDEKTHBHOI CHEPIEeTHKH, PECYpco30epIralounM TEXHOJIOT1sIM BUPOOHHIITBA,
nepepoOKu Ta 30epiraHHsa MPOAYKINi, yMOoBaM PoOOTH i 4Yac eKCIuTyaTamii Ta
HOpMaM O€3MEKH, ONTUMAILHUM TEPMIHAM BUKOHAHHS TEXHOJIOTIUHUX OTIEpaIlii,

3aCTOCOBYIOUH €KOHOMIIO €HEPropecypciB TOIIO.
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[Tpu po3paxyHKy ckiaay 30UpaIbHO-TPAHCIIOPTHOI JIAHKH, A0 SIKOi BXOJATH
30upanbHAi KOMOaiH 1 aBTOMOO1T1 HEOOX1THO BPaXOBYBATH MIBUKICTh PYXY 1 9ac
3aMOBHEHHS 3€pHOM OyHKepa KkomOaiiHa mpu poOOTI B 3aJaHAX YMOBAX,
TPUBAIICTh PpEHCy aBTOMOOLIS Ta KUIBKICTh aBTOMOOUTIB, TOTPIOHUX IS
TPaHCIIOPTYBaHHS 3¢pHA Bl KOMOAIHIB.

Buxigni mani mis po3s’sa3yBanHs 3ana4ul Ha EOM naseneni B momarky L.

30KkpeMa, y TOCIOAapCTBl € IOJIe O3WMOI MIINCHHIN, IO PO3TalloBaHE Ha
Bimcranl 10 kM Bix enmeBaropa, mpu 1MboMy, Ha 30mpanHi Bpoxkain XXX «XXXX
XXXX» moxe Bukopuctatu komOaitnu Claas Lexion 440 3 omuwaum Tta John
Deere 7020 7 ommawmmi. Hamu 3ampomoHOBAHO 3a JOTIOMOTOIO TEOPii MacOBOTO
00CITyrOBYBaHHS CIPOTHO3YBAaTH ONTHUMAJIbHY KUIBKICTH aBTOMOOLTB KAMA3-
55102 3 mpuuernom, 1mo Oyae moTpiOHA ayia 0OCTYyrOBYBaHHS IMX KOMOAiHIB.
[Ticma pospaxyaky ©Ha EOM oxepxani pe3yiabTaTH MOBOAATH, IO JUISA
obcinyrosyBanHsa 7-ox komOaiiHiB John Deere 7020 rocmomapcTBy HEOOX1THO
9 aBromo0OimiB Ta Tphox komOaiHiB Claas Lexion 440, motpibHo 6 aBTOMOOLTIB
KAMA3-55102.

Y 2020p. y mocmmxyBaHOMy XXX @ «XXXX < XXXX» g
TpaHCTOpTyBaHHA 3e¢pHa Bix kombaiHiB John Deere 7020 3acrocoByBammcs
7 aBromo0O1miB KAMA?3-55102, a Big Claas Lexion 440 — 5, npu nmpoMy BUTpaTH
craHoBwm 1565,29 rpa. € odeBWAHWM, IO TIPU BHKOPHUCTAHHI OMTHMI30BAHOTO
CKJIaJly 30MpPaJIbHO-TPAHCIIOPTHOT JIJAHKU BUTpATH 3HU3AThCA HA 109209 Tuc. rpu
(69,8 %), mo BKazye Ha E€KOHOMIUHY JOIUTHHICTH 3aMPOIIOHOBAHOTO BapIAHTY
CKJIaay 30MpabHO-TPAHCIOPTHOT JTAHKH.

Tom sk, mpu poboTi 30HpaTbHO-TPAHCIOPTHOI JIAHKH Y CKJIAIl TPHhOX
komOaiiHiB Claas Lexion 440 Tta 7 womb6aitaiB John Deere 7020 3a HasBHOCTI
15 aBromo611iB KAMAZ3-55102 3aranmbHa cyma BTpaT OJIHIEI TOJMHA CTAHOBUTHME
473,20 rpu Bix mpoctoro TexHiku (214,31 rpr Big mpoctoiB komOaiiHiB Claas
Lexion 440 Ta 258,89 rpu Big nmpoctoiB kombaiinis John Deere 7020).

Bwmine BWKOpHCTaHHS MEHEIKMEHTY MApPKETHHTOBOI MISUTBHOCTI MOXKE

nomoMorTH (hOPMYBaHHIO Ta peajizamii ePEeKTUBHUX YMPaBIIHCHKUX PIMICHb IS
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3a0€3MeUeHHAs]  PE3ybTATUBHOI  B3a€MOAIl MK BHYTPIIIHIM 1  30BHINIHIM
CEPEOBHUINIEM TOCMOAAPCTBA. BTUpOBa/KEHHA MEHEIHKMEHTY MAapKETHHTOBOI
TsbHOCTI  cipuse  onTumizami  mAisubHOCTI XXX  «XXXX XXXX» vy
JIOBTOCTPOKOBI1# MIEPCIICKTHBI.

PosrasneMo e€(peKTHBHICTh 3aMPOTIOHOBAHWX HAMH 3aXOJIB MEHEIKMEHTY
MAapKETHHTOBOI JISNIBHOCTI y mepcnekThBl mia XXX «XXXX XXXX» moao

3abe3meueHHs iX peajizalili 3a J0moMorow AaHux 1aodi. 3.4.

Tabnuys 3.4
IIporno3oBanuii ekoHOMiYHH eeKT Bia peaJtizauii peKOMeHI0BAHUX

3ax0iB y XXX «XXXX XXXX», 2022-2026 pp.

Cyma, Tuc. rpH TIporHos
IlokazHuku (baxTiuHO mporis Ha
(2020 p.) 03 e(pEeKTHUBHICTb,

%

Crpareriyni 3axo1u 3a0e3MeYeHHsI MApPKETHHTOBOI A1SITBHOCTI

Po3pobxa 1 3anpoBamkeHHs] HOBOi CTPYKTYpPH
yIPaBJIIHHS TOCTIOAAPCTBOM, BKIIFOUSHHS 143,4
BIAJIJY MapKETHHIY 0 3arajbHOi CTPYKTYpPH 5

OcHaleHHs By MAPKETHHTY

[{opiuni BKIaaeHHs Ha (PyHKIIOHYBAaHHS 270,1
BIAJIITY MAPKETUHTY 0

3axonu 00 3M1MCHEHHS CTPATErTYHUX Ta 164,1
OTNEPATUBHUX LUIeH BIAIITY MapKETHHIY 0

301IbIIeHHS YACTKU PUHKY, 00CATIB MPOJAKY,

. o - 62,30 -
3MILHEHHS [TO3ULIHA HA ICHYOUYUX PUHKAX ’

TaxTruni 3ax011 3a0€3M€YEHHST MAPKETUHIOBOI AlSITBHOCTI

CTuMyTFOBaHHS T'YPTOBUX MOKYIILIB Ta ) 48.65 y 2,8
TIOCEPETHHKIB ’ pasu

OTpuMaHHs €KOHOMIi BiJ OHTI/IM‘ISaLlll 1565.29 4732 69.8
MAITUHHO-TPAKTOPHOTO MAPKYy IMiAMPUEMCTBA 0
[Mepernsin kaHamB peamizarii TpOAYKIi 2152,

- o4 110,5

[TlimcymoByroun po3paxyHkm gaHoi TaOm. 3.4 MOXeMO CKa3aTu, IIo
po3poOsieHn TIaH 3aXoAiB (po3poOka 1 3ampoBaKEHHS HOBOi CTPYKTYPH
yIpaBJIiHHS, BKJIFOUCHHS BTy MAPKETHHTY J0 3aralbHOT CTPYKTYPH, CTBOPCHHS

BIUTUTY MapKETWHTY, TEPerysid, 3MIHA KaHaJiB  peajizamii  TPOIyKITli,
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CTUMYJTIOBAHHS TYPTOBUX TIOKYTIIIB Ta MIOCEPETHUKIB) € S(PEKTUBHUAM 1 JOMITEHAM
JUTSI BIPOBAKEHHS.

VY3araapHIOIOUH PE3yJIbTaTH JOCTIIKEHb HEOOX1THO 3a3HAYMTH, IO HA
ChOTOAHI A ©()EKTUBHOTO BIPOBAPKCHHS MEHEIKMEHTY MapKETUHTOBOI
JUSITBHOCTI BAKJIMBAM € HE TUIBKH OPIEHTYBAaTHCSA Ha 3MIHM Ha PHHKY, a |
(hokycyBaTHCsT HA BHYTPIITHBOMY CEPEAOBHII MIIIPHEMCTBA Ta WOTr'0 1CHYIOUHX
pesepBax. Came 3a TOE€NHAHHS IUX JBOX CKJIAAOBHUX MOXKE TPOTHO3YBATH
ouikyBaHi pe3yabTaTh I XXX « XX XX XXXX».

Peamizaris  3ampomoHOBaHMX ~ 3aXOMAIB  TMOKpamuTh  (GopMyBaHHS
e(heKTHBHOTO MEXaHI3My MEHEIKMEHTY MapKETHHTOBOI [ISJILHOCTI arpapHOTo
M IIPHEMCTBA, IO AOCIIIKYBAJIOCA, CHOPHATHME 30SPEeKCHHIO Ta PO3IMIHUPEHHIO
1CHYF04YOi KUTBKOCTI CTIO’KABAUIB CLITbCHKOTOCTIONAPCHKOT TIPOIYKITI, MTOKPAIEHHIO

AKOCTI MMPOAYKIIii, (PITHAHCOBUX TIOKA3HUKIB TOTIIO.

BucHoBku 10 po3aijiy 3

1. Busnauena HeoOximHIiCTh Yy ¢OpMyBaHHI Ta OCHAIICHHI BIIUTY
MapKeTHHTY, TMPH I[bOMY, HEoOXigHO BHAUATH 143,45 THC. TpH 3a TaKUMU
CTaTTAMH K TexHIuHe oOcmyroByBanus — 70,55 tuc. rpH, odicHl MeOm -
72,90 THC. rpH.

2. PospaxoBaHo, 1m0 3arajibHi BHUTpPaTH Ha OMNEpaIiiiHy IisIbHICT
HOBOCTBOPEHOTO BTy MapKeTHHTY cTaHOBUTHUMYTH 270,10 THC. rpH. [lo manoro
MEPENTiKy BKITIOUCHI BUTPATH HA 3apOOITHY TUIATy Ta BIApaxyBaHHA 13 3ap0oOiTHOI
TJIATH TPAIlBHUKIB BILAAUTY, piuHuit oHA 3 sSkux ckiagatume — 259,20 trc. TpH.

3. OOrpynTroBaHa HEOOXIJHICTh 3aCTOCYBaHHS  TPOTO3HINK  IOJ0
MOJI0JIAaHHS OTIOPY MPAIIBHUKIB HA NIUTAXY (POPMYyBaHHS HOBOTO BIAIUITY — BIIIAUTY
mapketuHry. [IpoanamizoBano piBHI OMOPY Ta Aii KEPIBHUIITBA, 3aMPOTOHOBAHHMA
BIIMTOBITHUH THCTPYMEHTAPIH.

4. BusHaueHO, MO CTBOPEHOMY BIAAUTY MapkeTHHTy XXX «XXXX
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XXXX» KpIM MapKETUHTOBUX MPOOJIeM, HEOOXITHO BHUPIIIYBATH ITUTAHHS,
MoB’si3aHl 3 mepepo3noaiyioMm  (YHKIIOHATBHUX  OOOB’A3KIB,  BECTH
PO3’SACHIOBAJIbHY pOOOTY cepea CHIBPOOITHHKIB TOCIOAApPCTBA MPO  POJIb
MapKETHUHTY 3a Cy4aCHUX O13HEC-YMOB.

5. 3ampomoHOBaHO  mWpoIeC  peam3aiii  MapKeTHHIOBOi  cTparerii
JOCTIHKYBAHOTO TIANPUEMCTBA, KA BKIIIOYATHME TaKi e€Tanu: 1H(OpMaIiitHui,
IJIAHOBHM, OpraHi3amidiHWi, MOTHBAIlWHMK, JHCKOMIIOHYBAHHS, KOHTPOJIBHHH 13
3a3HAYCHHSAM CYTHOCTI €Tamy Ta BiAMOBIIAJbHUX BUKOHABIIIB.

6. Po3pobaeHo cTpaTeriuHi Ta ONEPaTHBHI IJIl  AISIBHOCTI  BILIJILITY
MapKETUHTY, BUKOHAHHS SKUX CIPUATAME PO3BUTKY W MMiIBUINCHHIO €(h)eKTHBHOCTI
dysakmionyBaHHT XXX « X XXX XXXX» na 2022-2026 pp.

7. OueBUIHO, IO OCHOBHUM OYiKyBaHWM PE3yJIbTaTOM MISUTHHOCTI BLALITY
MapkeTHHTY XXX «XXXX XXXX» € 30uUIbleHHS TpUOYTKY Bl peanizoBaHOl
CLILCBKOTOCIIOAPChKOi  mpoaykiii. Tak, MNpoTATOM MPOTHO3HOTO TIEPIOAY
OUIKY€THCSA HAMOUIbINE 3POCTAHHA PIBHA TOBAPHOCTI MO TaKUM BHAAM TPOIYKIT
aK cosi Ta coHsamHuK. +26,0 % BiamosimHO. OCKUIBKH Y TPOTHO3ZHOMY TEPIOl
BIJUTIT MapKeTWHTY Oyae (PyHKIIIOHYBaTH, BIIMOBITHO, MOXKIIUBHM € 3aKYITIBIIA
MEBHOTO 00CSTY CUThCHKOTOCTIONAPCHKUX KYJIBTYP 1HIIMX TIAMPUEMCTB 3 METOIO
MOAJTBITIOTO TPOAAXKY (30KpeMa, O3MMa TIICHUI, COHANTHUK, COs, 3€PHOO0O0BI
KyJbTYPH).

8. 3ampomoHOBaHO 3aXO0JH, MO BKIIOYAIOTH PO3POOKY 1 3alPOBAKCHHS
HOBOI cTpykTypu ympaBmiaHI XXX «XXXX XXXX», BKIIOYCHHS BIIIUTY
MapKeTUHTY JI0 3arajbHOi CTPYKTYpW, CTBOPEHHS BIJJAUTY MapPKETHHTY,
CTUMYJTIOBAHHS TYPTOBUX TIOKYMINB Ta MOCEPEIHUKIB, 3MiHA KaHAJIIB peasii3arlii

MPOAYKIIIi, AKWH € JONIIBHAM 10 BIPOBAKCHHS.
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BUCHOBKH

9. OOrpyHTOBaHO, IO CaM¢ MApPKETUHI € OJHUM 13 I1HCTPYMCHTIB
YOPAaBIIIHASA, AKUH MOXE 3MIIHWATHA TO3UII MANPUEMCTB HAa BHYTPIITHBOMY Ta
MDKHAPOJHOMY pHUHKAaX. BIUIMB CBITOBOi €KOHOMIYHOI KPW3W AaKTHBI3yBaB
YIOCKOHAJICHHSA BCIX BHYTPIIIHIX O13HEC-TPOTIECIB TOCTIONAPIOIOUNX CYO €KTIB, B
TOMY YHCJTI MAPKETHHTOBOI JiSTHHOCTI.

10. PekoMeH10BaHO MApPKETHHTOBY CTPaTETiI0 BH3HAYaTH SAK TICBHY
IporpaMy 3axofiB IOJ0 YAOCKOHAJICHHS SK BHPOOHMIITBA, Tak 1 peaym3arii
OPOAYKINi 3 MEeTOr 3a0e3leueHHS IOCTIHHMX HAJXOMKEHb, II1IBHINCHHS
KOHKYPEHTOCTIPOMOKHOCTI TPOIYKITi Ta MiAMPHEMCTBA, aKTHUBHOTO BIUIMBY Ha
CTIIO’KHABAYA.

11. 3’scoBano, 1O MEHEHKMEHTY MapKETHHTOBOI AISUTBHOCTI 32 CyYaCHHX
YMOB TOCTIOJIAPIOBAHHS Ma€ HIBEIIOBATH AaCMEKTH. TO-TIEpIIEe — I MPOOJIeMHr
3MIMCHEHHS CTPATETIYHOTO YIPABIIHHS, MO-APYyTe — 1€ MPOOJIeMH BIIPOBAHKEHHS
MapKETUHTY Y MISUTBbHICTh CY4aCHUX i AMPUEMCTB,

12. JloBeneHo, 110 mpoliec Tirodaisarii cBITOBOi €KOHOMIKH MPHU3BOIUTH JI0
MOCWJICHHSI KOHKYPEHITIi, 3pOCTaHHS POl CIMOXKHUBAYIB y (popMyBaHHI MOMUTY HA
MPOAYKINIO, HOBUX BHMOT [0 KOPIMOPAaTHBHUX CHUCTEM YMPABIIHHSI Ta
BAKOPUCTAHHA 1HCTPYMEHTIB CTPATETIYHOTO YIPABIIHHA Ta MApPKETHHTY JUIA
JOCSITHEHHSI KOHKYPEHTHHUX TIEpeBar 1 JOBTOCTPOKOBOTO YCIIIXY.

13. Po3paxoBano, 1o BUpoOHMYMI HampaMok XXX «XXXX XXXX» €
3¢pHOBO-TCXHIYHMM. 30KpeMa, MHTOMa Bara HaJIXO/DKeHb BiA peam3arii
KYKypya3u Ha 3epHO gocsarae 63,2 %, conammuky — 10,1 %, coi — 8,3 %; o3umoi
mmeHu — 7,8 % Bi1 3arajlbHOro 00cAry TPOIIOBUX HAIXOHKEHb .

14.Y 2020 p. mopisasiHO 3 2016 p. BUpOOHUIITBO ToBapHOI TpoayKiti XXX
«XXXX XXXX» 3amsminocs Ha 5,8 % abo 13930.0 tuc. rpa. Tom sk, y 2020 p.
MTPHEMCTBO OTPUMAJIO YHCTHIA PUOYTOK — 9206,0 THC. TPH.

15. PiBenbp peHTAaOENMBHOCTI BHPOOHWIITBA TPOTATOM JOCTIIKYBAHOTO

nepiony 3HU3mBCA, Tak 2016 p. manmii mokasHWK ckiaaB 229.6 %, Tomi gk y
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2019 p. piBeab 30mTKOBOCTI cKkiaB 21,6 % Bignosimno, y 2020 p. piBeHB
npuOyTKOBOCTI ckJiaB 4,6 % BIAMOBIAHO.

16. 3’sacoBano, Mo 0OcATH peaiizarii coi, 03UMMOi NINICHUII, KyKypyA3u Ha
3epHO 3pociu — y 1,4 pasu abo 16846.0 1; Ha 6,0 % a6o 2607,0 1; Ha 14,2 % abo
7524,0 1 BianoB1IHO. BHKIIOUEGHHSAM € 3MEHIIIEHHS 00cATy peanisarlii COHAIIHHUKY,
ropoxy, Ha 596,0 1t Ta 24970 11 (2,7 % T1a 33,6 %) y 2020 p. mpotu 2016 p., 1o
MOSICHIOETHCS HU3BKOKO IIIHOIO HA TIPOIYKINIO JIJIS T AMPHEMCTBA.

17. XXX «XXXX XXXX» cmiBopamoe 3 TaKUMH TIIPAEMCTBAMH:
ITAT «IIraxokommieke «CVYJIA», TIAT «Kepuen I'pymm», TIAT «Haciaaesey,
BII «I'nobuHchkuit LYKPOBUH 3aBOIY, TOB «lloaTaBazepHONPOIYKTY,
TOB «XopoabChKui KOMOIKOPMOBHI 3aBOJI», TOB CII «<HIBYJIOH»,
TOB «ITonTaBackonpoayKT» TOIIIO.

18. AHami3 CTpyKTypH KaHaNIB peajizarmii NMPOAYKIi aKIeHTye yBary Ha
3pOCTaHHI BarWm TEPEPOOHUX TMIAMPUEMCTB Y CTPYKTYpl KaHaMIB peajizamii
CUTBCHKOTOCIIOAAPCHKOI MPOAYKINi y Tajy3l POCITUHHHUIITBA. 3a THIMMH KaHAJIAMH
B 2020 p. 6ymno peamzoBano 35,1 % o3umoi mmenul, 49,5 % Kykypya3u Ha 3¢pHO,
19,8 % suMeHr0, mpH dYOMY J0 HHX BIIHOCATHCH 3ACOUIBIIIOTO TOPTOBI
nocepenaukn. Tom sk 3a 2016-2020 pp. wa 70,5 % 3pocnma muToma Bara
nepepoOHNX MIAMPUEMCTB JUTS pearmizarii coi, 3okpema — 39,7 % y 2016 p. Ta
110,2 % y 2020 p., consamnuxky — 48,2 % y 2016 p. Ta 104,2 % y 2020 p., o3umoi
mmeHutt — 18,9 %y 2016 p. ta 64,8 % y 2020 p. BiAMOBITHO.

19. Omineno, 1o e(heKTUBHICTH MapKETUHTOBO1 JUSTTBHOCTI
XapaKTEPHU3y€ThCsI HU3BKUM  PIBHEM. KOE(IIIEHT BUTpPAT HA 3MIMCHEHHS
mapkeruary B 2020 p. cxmamaB 0,250, tom sk y 2016 p. nanwii moka3HUK
cranoBuB 0,353. 3pocia KUIBKICTh YKIAACHUX YTOJ 3a JOCTIKYBAaHUM TEpioa —
Ha 97 on, MO NO3WUTUBHUM SBHINEM, aJKE, JAEMOHCTPYE TOTOBHICTH IIPO
CHIBIpAIF0 mapTHepiB rocmomapcTBa. CepeaHidi  piBeHb  PEeHTAOEIIBHOCTI
1 morosopy 3pic Ha 1,5 %.

20. KigpKicTh TIpaIiiBHUKIB, IO 3aiMalOThCI MAPKETHHTOBOKO JISJIBHICTIO Y

XXX «XXXX XXXX» 3aauInacTbcd HE3MIHHOIK, a caMmMe 1€  JUPEKTOp
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MTPHEMCTBA Ta TOJOBHUIN €KOHOMICT, BIIMOBITHO 32 JOCIHIKYBAHUH TIEPIoa ixX
nutoma Bara € crajgoro Ha 0,01 % Big 3araibHOi  KUTBKOCTI TPaIliBHUKIB
T IPHEMCTBA.

21. 3acrocyBaBim SWOT-anaji3 3 METOIO BU3HAUEHHS MPUBAOIMBUX chep
MapKETUHTOBOI MISUTBHOCTI, SKI MOXYTh OTPHUMAaTH KOHKYPEHTHY TMepeBary y
30BHIMMHBOMY cepemoBuIl It XXX «XXXX XXXX», 3’scoBaHO, IO TAKAMH €
MOXJIMBICTh 3aCTOCYBAaHHA Kpalioi CTpaTerii; MOCTYN J0 HOBHUX PHHKIB abo
CETMCHTIB PWHKY, HasABHICTh TO3WUTHUBHUX TCHICHINH y TOMUTI HA MPOAYKIIIIO,
TEMIIA 3pOCTaHHS TaJTy3l.

22, ma XXX «XXXX XXXX» MNpIOPUTETHHUMH € peajizaimis cTpaTerii
KOHIICHTPOBAHOTO ¥ 1HTErpOBAHOTO 3pocTaHHs. [Ipw mboMy, HAHTOMITHIIITUMH
3arpo3amMu €. TUCK KOHKYPEHTIB, BHCOKAa KOHIICHTpAIlid BUPOOHUIITBA 1 PIBEHb
KOHKYPEHITi, 3pOCTalOurii BIUTHB CIIOXHBAYIB, MOCTAYATHHUKIB 1 MOKJIHBOCTEH
(mOCTYNm 10 HOBWIX PHWHKIB, IMHMPOKA TOMYJAPHICTH B PETIOHI, MPHUIIBUIIICHE
3pOCTaHHS 00CATY PUHKY TIPOIYKITIi ).

23. JloBeaeHo, M0 TEPIIOUYEPTOBOIO € CTPATETid 3MIMHEHHA PHUHKOBHUX
MO3WIIA, a YCHmIMHA peaji3amis cradHe CcTrabiIbHOI0 OCHOBOIO I HOTO
JOBFOCTPOKOBOTO PO3BUTKY. [OCHOmapcTBY PEKOMEHIOBAHO 3aCTOCOBYBAHHSA
KOMOIHAINIO HACTYMHWX CTpaTeriii: crpaTerii 3MIMHEHHS PWUHKOBUX TTO3WINHA
(MOXJIMBICTh — IMHAPOKA TOMYJISAPHICTh Y PET10HI, BOJAHOYAC, YCYHECHHS 3arpo3 —
TUCK KOHKYPEHTIB), CTparTerii PO3BHTKY ICHYIOUOTO PHHKY (AK MOXIIHBICTh
PO3TIIANAETHCA BHUX1J HAa HOBI PUHKW, YCYHEHHs 3arpo3 — PIBEHb KOHKYPEHIUi W
BHCOKA KOHIICHTPAIlISI BUPOOHHIITBA).

24. Buznauena HeoOXimHICTh Yy (OPMyBaHHI Ta OCHAICHHI BIIIUTY
MapKeTHHTY, TMPH [bOMY, HeoOXigHO BHAUATH 143,45 THC. TpH 3a TaKUMU
CTaTTAMH SK TexHIuHe oOcmyroByBanHs — 70,55 Ttuc. rpH, odicHl Mebm —
72,90 THC. pH.

25. Po3paxoBaHo, 10 3arajibHi BHUTpPaTH Ha OMNEpaIiiHy JisJIbHICTh

HOBOCTBOPEHOTO BTy MapKeTHHTY cTaHOBUTHUMYTH 270,10 THiC. rpH. [lo manoro
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MEPEIiKy BKITIOUCHI BUTPATH HA 3apOOITHY TUIATy Ta BIApaxyBaHHA 13 3ap0oOiTHOI
TJIATH TPAIlBHUKIB BIAAUTY, piuHui GoHA 3 skux ckiagatume — 259,20 trc. TpH.

26. O0rpyHTOBaHA HEOOXITHICTH  3aCTOCYBAaHHS  TPOIO3HINK  IOM0
MOJI0JIaHHS OTIOPY TPAIIBHUKIB HA NIUTAXY (POPMyBaHHS HOBOTO BIIIUTY — BIIAUTY
mapkeTuHry. [Ipoanami3zoBano piBHI OMOPY Ta Aii KEPIBHUIITBA, 3aTPOIIOHOBAHUMN
BIJIITOBITHUH THCTPYMEHTApIH.

27. BuzHaueHo, 1m0 CTBOPEHOMY BIAAUTY MapkeTHHTy XXX «XXXX
XXXX» KpIM MapKETUHTOBUX MPOOJIeM, HEOOXIMTHO BHUPIIIYBATH TTUTAHHS,
MoB’si3aHl 3 mepepo3noaiyioMm  (YHKIIOHAIBHUX  OOOB’A3KIB,  BECTH
pPO3’SACHIOBAJIbHY pOOOTY cepea  CHIBpOOITHHKIB TOCHOJApCTBA IMPO  POJIb
MapKETHUHTY 3a Cy4aCHUX O13HEC-YMOB.

28. 3anmponoHOBAHO  TPOIEC  peamisamii  MapKeTHHTOBOI  CTpaTerii
JOCTIHKYBAHOTO TIANPUEMCTBA, KA BKIIIOYATHME TaKi eTamu: 1H(OopMaIliitHui,
IJIAHOBHM, OpraHi3amifiHWuMi, MOTHBAIlWHHM, JICKOMIIOHYBAHHS, KOHTPOJIPHHH 13
3a3HAYCHHSIM CyTHOCTI €TaIly Ta BIIMOBIAAJIbHUX BUKOHABIIIB.

29. Po3pobmeno cTpareriudi  Ta OMEPaTUBHI MU AISUTBHOCTI  BIUIUTY
MapKETUHTY, BUKOHAHHS SKUX CIPUATAME PO3BUTKY W MMiIBUIICHHIO €()eKTHBHOCTI
dyakmionyBaHHa XXX «XXXX XXXX» na 2022-2026 pp. 3anpomoHOBaHO
3aX0/IM, IO BKITIOYAIOTH PO3POOKY 1 3aMPOBAKEHHS HOBOI CTPYKTYPH YIIPABIIIHHS
XXX «XXXX XXXX», BRIIOUSHHS BIIIUTY MAPKETHHTY JIO 3araJIbHOI CTPYKTYPH,
CTBOPCHHS BIJUIUTY MAapKETHHTY, CTAMYJIIOBaHHS TYPTOBHX TIOKYMINB Ta
MOCEPETHUKIB, 3MIHA KaHaJIB peam3alfii TPOayKIli, SKWH € JOIMUTBHUM JI0
BIIPOBAHKCHHS

30. OueBuHO, IO OCHOBHUM OYiKYBAHWUM PE3YJbTATOM MISTEHOCTI BIIALTY
MapkeTHHTY XXX «XXXX XXXX» € 30uUIbleHHS TpUOYTKY Bl peanizoBaHOl
CLILCBKOTOCIIOAPChKOi  mpoaykiii. Tak, MNpoOTATOM MPOTHO3HOTO TEPIOIY
OUIKY€THCA HAMOUTbIIIEG 3pOCTAHHS PIBHS TOBAPHOCTI MO TAKUM BHJAM MPOIYKIIi
aK cost Ta coHsmHUK: +26,0 % BimmoBigHO. OCKUIBKH Yy TMPOTHO3HOMY TEPIOAi
BIJUTIT MapKeTWHTY Oyae (PyHKIIIOHYBaTH, BIIMOBITHO, MOXKIIUBHM € 3aKYITIBIIA

MEBHOTO 00CSTY CUThCHKOTOCTIONAPCHKUX KYJIBTYP IHIIMX TIAMPUEMCTB 3 METOIO
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MOAJTBITIOTO TPOAAXKY (30KpeMa, O3MMa TIICHUI, COHANTHUK, COs, 3€PHOO000BI

KyJbTYPH).



