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AYTCOPCHHI BISBHEC-IIPOLIECIB AKX MEXAHI3M
MEHEKMEHTY PECYPCO3BEPITAIOY0I'0 PO3SBUTRY
HIAITPUEMCTB AI'POITPOZI0BOJIBYOI COEPU

OUTSOURCING OF BUSINESS PROCESSES
AS A MECHANISM OF RESOURCE-SAVING DEVELOPMENT
MANAGEMENT OF AGRI-FOOD ENTERPRISES

AHoTtanigs. B yMoBax CBROTOIEHHS ayTCOPCHHT 0i3-
HEC-TIPOLIECIB € OHUM 13 HaWIEPCHEKTHBHILIMX HANpsMiB
YIOCKOHAJICHHS! CHCTEMH YIPAaBIiHHSA MiIIPUEMCTBAMU
arporpoaIoBoNIEIOl chepr. ABTOpaMH B XOZ1 JOCIIIKCHHS
OOIPYHTOBAHO TEOPETHKO-METOMOJIOTIYHI OCHOBH ayTCOp-
CHHTY SIK OTHOTO 3 HaWIEpCIIeKTHBHIMINX HANpsSMIB pecyp-
€030epiraro4oro po3BUTKY IiJIPUEMCTB arpoIpoa0BOIBIOT
chepyu; BHU3HAYEHO TIEpEeBard 1 HEIOONIKA 3aCTOCYBaHHS
AyTCOPCHHTY OCHOBHHX OI3HEC-IIpOLECiB; BU3HAYEHO OC-
HOBHI HanpsMU Oi3HEC-TIPOIIECIB, SKi Ma€ CEHC IepelaTH
CTOPOHHIM OpraHi3alisiM 3aJyisl MiIBUIICHHS e()EeKTUBHOC-
Ti JSUIBHOCTI arporpoioBONIBYUX MIANPUEMCTB. I3 MeToro
BIOCKOHAJICHHSI MEHEDKMEHTY Pecypco30epirarodoro pos-
BUTKY aBTOPHU MPONOHYIOTh PO3IISIHYTH ayTCOPCHUHT TAKUX
Oi3Hec-TIporieciB, K (HiHAHCOBWIT 1 yHpaBIiHCHKUN OOIIK,
IT, HaiiM 1 po3BUTOK NIepcoHay, MapkeTHHr 1 PR, ropuanyna
cdepa, TUTOBOACTBO. Y XOAi JOCIIHKSHHS BU3HAYCHO BILIVB
3aCTOCYBaHHS ayTCOPCHHIY IepepaxoBaHUX Oi3Hec-Ipolie-
CiB Ha IPOIIEC pecypco30epekeHHs i IIPUEMCTBA.

Ku1104oBi ci10Ba: ayTCOpPCHHT, PO3BUTOK MiATIPHEMCTBA,
pecypco3depirarwounii po3BUTOK, YIIPABIIHHSI pecypco3oe-
pirarounM pPO3BUTKOM, PECYpPCcO30EepeKeHHs, arpompoo-
BOJIBY1 MIANPUEMCTBA, Oi13HEC-TTPOLIEC, MEHEIPKMEHT.

IlocranoBka mpodiemu. BukopuctaHHs OCHOBHHX (DYHKIi-
OHATGHUX TPYI TPOINECIB YIPABIIHHA Y HiSTBHOCTI arporpomo-
BOJTBUMX TMPHEMCTB Y CYJaCHUX YMOBAX TOCTOJAPIoBAHHA Oyrie
Manoe(heKTHBHUM 3a BUKOPUCTAHHS TPAJMIIHAX 1HCTPYMEHTIB i

74

KOHIIETIITIH yTpaBIiHHS Ha IHHOBAMiHHIN craxii. Tpamumiiiai cro-
cobn MEHEUKMEHTY arponpoIoBOTEHX Hi[IHpI/IGMCTB 3aCHOBaHI
Ha pO3yMlHH1 mporiecy praBJIIHHH K CYKYIHOCTI IeHepaIbHIX
YIPaBIiHCHKIX plI.LIeHL peamsaum SKUX 330€31€YHTh J0CATHEHHS
metn. [Ipote chorofHi cTpaterii po3BUTKY Ta MEHEIKMEHTY ifl-
TIPHEMCTB arpoOIpPOIOBOIEIOI chepr TIOBHHHI Haj[aBaTH MOKIINBO-
CTI JUIS BIIPOBAUKEHHS TEXHONOTTYHKX 1 yTPABIIHChKUX 1HHOBAIIIH,
a TAKOXX TOMIMIIEHHS [TOKA3HHUKIB CTaHy MiANPHEMCTBA, (JOPMYBATH
aNTOPATM JIOCATHEHHS CTPATETIYHIX HiEH 3 ypaxyBaHHAM MOJKITH-
BOCTI BHECEHH Bi/TOBIIHIX KOPHUTYBAHb 00 3aCTOCYBAHHS HOBOI
TaKTHKA Y Pasi BUSBICHHS CYTTEBHX KOJHMBAHb 30BHINIHBOIO CEpe-
JOBHIIA. AHATI3 TiUTBHOCTI MiAMPHEMCTB arpompoMICIIOBoi cdepu
T0KA3aB, 110 31e0LIBIIOT0 KepiBHUILTBO HE 3a0e3medye I0CTaTHiil
piBEHD BILTHBY Ha e()EKTHBHICTH BHKOPHCTAHHS PECypciB Cy0’ ek-
Tami rocrofiapropanH. [THTaHHAM MCHEIKMEHTY pecypcosoe-
peKeHHs 1 pecypco3depiraruoro PO3BHTKY Ha T IIPHEMCTBAX
arponposioBonsuoi cdepu He HpHZ[lHHeTLCH JOCTaTHBOI YBaru.
Hocunenns BmBy y cdepi ympaBiiHHS pecypco36epe>KeHHs{M
32 PaxyHOK po3poONeHHs BIPOBAKEHHA 1 peanmizarii MOMITHKH
pecypco30epirardoro po3BUTKY JACTh 3MOTY HE JIMIIE TTiIBUIATH
e()eKTHBHICTD CIIOKMBAHHS BCIX BU/IB PECYPCIB, IOCHIUTH €KOHO-
MiuHy O€3MeKy JisIbHOCTI ITiIIPUEMCTB, TTi/[BUIIUTA PiBEHb KOH-
KyPEHTOCTIPOMOXKHOCTI TIPOAYKIIii, & i O3UTHBHO BiJ0OPA3UTHCS
Ha CKOHOMIYHOMY Ta EKOIOTTYHOMY CTAHOBHIII JIEPXKABH Y LILIOMY.
Taxi 3axomu JamyTb 3Mory 3HH3UTH eHeproemuicts BBII, mpu-
CKODUTH 3IACHEHHS CTPYKTYPHOI nepeOyloBH EKOHOMIKH YKpa-
iHM, 30IMBIIMTH MPUBAONMBICTD 1HBECTHIIHHOTO KITIMATY, MOJII-
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AHHOTanusi. B COBpeMEHHBIX YCIIOBHSX ayTCOPCHHT OM3HEC-TPOIIECCOB SIBISICTCSI OHUM M3 CAMBIX TEPCHEKTUBHBIX
HarpasJIeHUH COBEPIICHCTBOBAHNS CHCTEMBI YIPABICHNUS MPEANPHUATHIMHI arpoIpo0BOIGCTBEHHOI chepbl. ABTOpaMH B
XOJI€ HCCIIEI0BaHMSI 000CHOBAHBI TEOPETUKO-METOAOIOTMYECKHE OCHOBBI Ay TCOPCHHTA KaK OJTHOTO M3 CAMBIX MEPCIIEKTHB-
HBIX HaIPaBJICHUH PecypcocOeperaroIiero pa3BUuTusl IPEeANPHUITHI arponpo0BOILCTBEHHOM cdepbl; OnpeesieHbl Mpeu-
MYILECTBA U HEJOCTATKH UCIIONb30BaHUS ayTCOPCUHIA OCHOBHBIX OM3HEC-TIPOLIECCOB; ONPEIE/ICHbl OCHOBHbIE HAIlPaBIIe-
HUsI OM3HEC-TIPOIIECCOB, KOTOPBIE NMEET CMBICII TIepeaTh CTOPOHHUM OPTaHM3aIMsIM sl TOBBIIICHUS (P PEKTHBHOCTH
JIeATEIILHOCTH arpoNpOA0BOIBLCTBEHHBIX MpeaAnpusaTrii. C 1eIbi0 YCOBEpIICHCTBOBAHNS MEHEIKMEHTa pecypcocOepera-
IOLIETO Pa3BUTHS MPEANPHUATHS aBTOPAMHU MPEIOKEHO PACCMOTPETh ayTCOPCHHT TAKUX OM3HEC-TIPOLIECCOB, KaK (pUHAH-
COBEIN W ynpaBiendeckuit yuet, T, Halim u pa3BuTue nepcoHana, MapkeTHHT U PR, ropunndeckas cdepa, qemonpons-
BOZCTBO. B xo71e nccieioBaHus ONpeeseHo BIMSHUE IPUMEHEHUs ayTCOPCUHTa IIEPEUHCIICHHBIX OU3HEC-IIPOLIECCOB Ha
polLece pecypcocOepekeHns IpeIIpUATHS.

KroueBble cji0Ba: ayTCOPCHHT, pa3BUTHE NPEANPUTHS, pecypcocOeperaroniee pa3BUTHE, YIIpaBIeHUE pecypcocoe-
peraronM pa3BUTHEM, PecypcocOepekeHne, arporpoi0BOILCTBEHHBIC TIPEANPHATHSI, ON3HEC-IPOLIECC, MEHEKMEHT.

Summary. In modern business conditions, one of the effective mechanisms for improving the efficiency of re-
source-saving development of agri-food enterprises is the use of outsourcing. That is why the question of studying the
use of outsourcing in the business processes of agri-food enterprises today is quite relevant. Most of the developments of
modern scientists relate to resource conservation in general, and the management aspect of this process is not sufficiently
considered. There are a number of contradictions in the issues of which business processes should be outsourced in order
to increase the efficiency of agri-food enterprises. The authors in the course of the study substantiate the theoretical and
methodological foundations of outsourcing as one of the most promising areas of resource-saving development of agri-
food enterprises; identified the advantages and disadvantages of outsourcing major business processes; the main directions
of business processes that make sense to transfer to third-party organizations in order to increase the efficiency of agri-food
enterprises are identified. The study identified the impact of business process outsourcing on the process of resource con-
servation. Outsourcing at agri-food enterprises involves the transfer of part of business processes to external companies
that specialize in providing certain types of services. The most important processes of strategic importance must remain
within the enterprise, however, additional functions that support the main strategy can be outsourced. Effective outsourcing
helps to save the company's resources, which is the key to increasing the company's competitiveness. The use of business
process outsourcing for all businesses without exception has its pros and cons. You need to be responsible for determining
the processes that will be outsourced, as well as the selection of the contractor. In order to increase the efficiency of agri-
food enterprises, as well as to improve the management system of resource-saving development, outsourcing of business
processes such as financial and management accounting, IT, staffing and development, marketing and PR, legal, office work
should be considered.

Keywords: outsourcing, enterprise development, resource-saving development, resource-saving development manage-
ment, resource saving, agri-food enterprises, business process, management.
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