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BCTYII

AKTyanbHicTb TemH. [[nsg 3a0e3neyeHHss €(EKTUBHOIO YNPaBIIIHHS
MIJIIPUEMCTBOM B YMOBAxX Cy4acHOTo Oi3HEC-Cepe/lIOBUINA, OCOOIUBO aKTyalbHUM
cTa€ TNUTaHHS (POPMyBaHHS KOPIOPATUBHOI KYJIbTYpH, a TakKoX (QopMyBaHHs
KOPIIOPaTUBHOIO JyXy MpaIliBHUKIB. TIOTIOHOBA Taly3b HE € BUKIIOUCHHSIM.
bynyun opHiero 3 HalOuIbIl NpUOYTKOBUX Taily3ed B YKpaiHi i y CBITI,
CTBOPIOIOYM HOBI MPOAYKTH, BOJHOYAC KEPIBHUKM TIOTIOHOBUX KOMMaHIN
BBAXXAIOTh BAXJIMBUM YUHHUKOM 3a0€3MEUEeHHS KOHKYPEHTOCIPOMOXKHOCTI Ta
YCHIIHOTO (DYHKIIOHYBAHHS MIANPUEMCTB - BIOPOBAKEHHSA Yy iX MISUIBHICTD
KOPIIOPaTUBHOI KYJIbTYPH.

KoprniopatuBHa KynbTypa Jonomarae MiAIPUEMCTBAM JOTPUMYBATHUCS
CTaHJapTy SIKOCT1 B YNPABIIHHI Ta CIPUSIE€ TOCATHEHHIO MOCTABICHUX liUiel. Bona
BILUIMBAE HA MPOILIEC YIPABIIHHS MEPCOHATIOM, a TaKOXX Ha poOOTY HIANPUEMCTBA B
uutomy. Bucokuii piBeHb KOPIIOPaTUBHOI KyJIbTYypH Ha HIAIPUEMCTBI, 3a0e3Meuye,
BIIMOBIHO, 1 1OTO BUCOKUH MPECTUK Ta KOHKYPEHTOCIIPOMOXKHICTh. BiTUN3HSIHUN
TIOTIOHOBHMI PHUHOK IPEJCTAaBICHUN ChOTOAHI BEIUKOIO KIJBKICTIO BUPOOHHUKIB Ta
IIUPOKUM aCOPTUMEHTOM TMPOAYKIii, MPOTE, MOBHA BIJACYTHICTh a00 HHU3bKUU
piBEHb KOPIIOPATUBHOI KYyJIbTYpH HE JO3BOJISIE BUNTH MiANPUEMCTBAM JIAHOI Tay3i
Ha HOBUM, OUIbIII BUCOKHU PiBEHb (DYHKIIIOHYBAHHS Ta MOKPAIIUTH MMOKa3HUKU
e(heKTUBHOCTI AISUTBHOCTI TOIO. Y 3B’SI3KY 3 IUM TeMa I[1€i poOOTH € aKTYaJIbHOIO.

3B’5130K po00OTH 3 HAYKOBUMH TeMaMHu. MaricTtepchka AUIIIOMHA poOoTa
BUKOHAHa BIJAMNOBIIHO /10 I[UIAaHY HAyKOBO-AOCIIIHUX poOIT kadenpu
MeHemkMeHTy M. [. A. Mapkinoi 3a Temoro: “CTpaTeriyHuii  MEHEIKMEHT
0€3MEeKOBOr0 PO3BUTKY 1HHOBAIIITHO OPIEHTOBAHOI arpoIpoAOBOJIbUOI cPepu B
yMoBax rio0anizaiii ekoHomiku” (1. p. Ne0122U201560, 2022-2027 pp.).

Mera i 3aBaaHHsA JOCJdiI:KeHHsl. MeTOI0 JaHOTO JOCHIKEHHS €
y3arajJibHeHHS CYKYMHOCTI TEOPETHMYHMX W METOJOJOTIUHMX 3acajl, a TaKOX
dbopMyBaHHS TMPAKTUYHUX PEKOMEHJAIIN IIOA0 YJIOCKOHAJIEHHS MEXaHI3MIB

KOPIIOPaTUBHOI KYyJIbTYpU MIJANPUEMCTBA B YMOBaX JWHAMI4HOro Oi3HeEC-
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cepefoBuia. BilmoBigHO 10 METHU AOCIHIKEHHS, mNependadyaeTbcsi BUKOHAHHS
HACTYITHUX 3aBJIaHb:

— BUSIBUTH CKJIQJ0Bl KOPHOPATUBHOI KYJbTYPU MHIAMPUEMCTBA B YMOBax
JTUHAMIYHOTO O13HEC-CEepeIOBUIIA;

— JIOCHIUTH Cy4YacHI MiIX0Iu 10 (POpMYyBaHHS KOPHIOPATHUBHOI KYJIbTYpHU
MIJIPUEMCTBA B yMOBaX JUHAMIYHOTO O13HEC-CEPEIOBUIIA;

— HaJaTH  OpraHi3aliiiHO-€KOHOMIYHY  XapaKTepUCTUKY  JISIIbHOCTI
MIIMPUEMCTBA;

— TPOBECTH aHaAII3 KOPIOPATUBHOI KYJIbTYpH MIANPUEMCTBA;

— BUSIBUTHM OCHOBHI (PakTopu BIUIMBY Ha (OpMyBaHHS KOPIOPATHUBHOI
KyJbTYpH IIIIPUEMCTBA;

— pO3poOUTH peKOMEHaIlll 00 YAOCKOHATIEHHS CTpaTerii popMyBaHHs
KOPIIOPATUBHOI KYJIbTYPH;

— BHU3HAQUUTH  HAOpsIMU  YJIOCKOHAJIEHHS  TAKTUKWA  YMPABIIHHSA
KOPIIOPaTUBHOI KYJIbTYPH.

O0’ekTOoM  [OCHIIKEHHSI € TMPOLECHM YIOCKOHAJIEHHS MEXaHI3MIB
KOPIIOPaTUBHOI KYyJIbTYpU TMIJANPUEMCTBA B YMOBaX JWHaMI4HOro Oi3HecC-
cepeloBULIA.

IIpeameToM HOC/iI:KEHHSI € TEOPETUYHI, METOJOJIOTIYHI Ta MPAKTUYHI
aCIMeKTH YJOCKOHAJIEHHS MEXaHI3MIB KOPIMOPATUBHOI KYJbTYpHU MHiANPUEMCTBA B
yMOBax JIMHaMI4YHOTO O13HEC-CepeAOBHILA.

Metoau pocaigxenHsi. MeTOI0JIOTTYHOIO OCHOBOIO JAHOTO JOCIIJIKEHHS €
3arajJlbHOHAYKOBI Ta cremianbHi MeToau. OJIHOYacHO, IPYU HANIMCaHH1 poOOTH Oyu
BUKOPHUCTAHI TaKi METOJU: aHAII3yBaHHS CTPYKTYpPU Ta JIOTIKU (IJI1 PO3KPUTTS
CYT1 MOHSTH 1 KATEropiii); BAKOPUCTAHHS METOY KOE(DIIIEHTIB (IJIs1 TOCHIKEHHS
(1HAaHCOBOTO CTaHy KOMIIaHIi); EKOHOMIKO-CTATUCTUYHUM aHami3 ([uis Bizyamizalii
JAHUX Ta BU3HAYEHHS iXHBOI JUHAMIKHK); KOpEJsLiiHO-perpeciiuuii anami3 (s
MIPOTHO3YBAHHS MOKA3HUKIB A1SUILHOCTI MIAMPUEMCTBA) Ta 1HIIT METOIH.

HaykoBa HOBU3HA O/Iep:KaHUX Pe3yJbTAaTIB MOJATAE SIK B yAOCKOHAIEHHI

ICHYIOUMX TEOPETUYHUX TOJIOKEHb, TaK 1 MPaKTUUYHUX PEKOMEHAAIld 1010
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YIAOCKOHAJIEHHS MEXaHI3MIB KOPHMOPATUBHOI KYyJIbTypH HIAIPUEMCTBA B YMOBax
JTMHAMIYHOTO O13HEC-CepeIOBHIIIA.

HaOynu mnopanbmioro po3BUTKY: MeXaHi3M (OpPMYBaHHS KOPHOPATHUBHOI
KyJbTypyd MIANPUEMCTBA B yMOBax JMHAMIYHOrO OI3HEC CepeloBUIIA 3
BUKOPUCTAHHAM  CTPATETIYHOTO MIAXOMy Ta MPOTHO3YBaHHS €(PEKTHUBHOCTI
3aIIaHOBAHUX 3MiH.

Indopmauniiinoro 6azorw0 €  dyHAaMEHTalbHI  TOJOXKEHHS  Teopii
KOPIOPATUBHOI KYJIBTYpH, MEPIOAMYHI BHUAAHHS, JOCHIKEHHS BITUM3HSIHUX Ta
3apyOlKHUX YYEHUX, piuHa (piHAaHCOBa 3BITHICTh AHAJI30BAHOIO MiANPUEMCTBA;
3aKOHOJ[aB4Yl Ta HOPMATUBHO-MPaBOBl akTH; odiliiiHi naHi Jlep:kaBHOT cinyxOu
CTaTUCTUKH TOIIIO.

IIpakTH4He 3HAYEHHS OJeP:KAHUX pe3yJbTaTiB. Pe3ynbratl JOCTIKEHHS
MalTh MNPaKTUYHY I[HHICTh Ta MOXYTh OYTH BUKOPHUCTAHI MiJNPUEMCTBAMHU
TIOTIOHOBOT Taiy3l TpW OOIPYHTYBaHHI YIOPABIIHCBKUX CTpaTerii Ta iX
1HHOBAIIMHOTO PO3BUTKY B PO3BUTKY KOPIOPATUBHOI KYJIBTYPH MiAMIPUEMCTBA.

Anpobartist pe3ysibTaTiB JociikeHHss. OCHOBHI pe3yiabTaTH JOCHIIIKEHHS 3a
TEMOIO poOOTH ONpUITIOAHEH1 Y (HOpM1 JOTOBII.

[ly6mikamii. 3a pe3yiapTaTamMd MPOBEACHOTO JOCTIKEHHS OIMyO0JIIKOBAHO
npaii: “YI0CKOHaJEeHHS MEXaHi3MiB KOPIOPATHUBHOI KYJIbTYpH MIANPUEMCTBA B
yMoOBax JMHaMiyHOro Oi3Hec cepenoBuiia” y (axoBoMy BHJIaHHI Ta
“KopriopaTuBHa KyJbTypa sIK IHCTPYMEHT 3a0€3MeUYeHHs CTINKOCTI MIAIPUEMCTB B
yMOBax JHUHAMIYHOTO Oi3Hec-cepenoBumia’, “Poiib KOpHOpaTUBHOI KYJIbTYpH B
YOPaBIIHHI NIAIPUEMCTBAMU TIOTIOHOBOI Taily3l ~ y 301ipHMKaxX HAayKOBUX Ipallb,
2023 p.

Ctpyktypa Ta o0car wmaricrepcbkoi IMIUIOMHOI podoru. PoGota
BUKOHAaHa Ha 63 CTOpIHKAaX OCHOBHOTO TEKCTYy, CKJIQJIA€ThCSl 31 BCTYINY, TPhOX
PO3/111B, BUCHOBKIB, CIIMCKY BUKOPUCTAHMUX JKepen 13 63 HalimeHyBaHb. PoboTa

MICTUTH 18 Tabnuib, 8 pUCYHKIB Ta 7 1OJATKIB.



PO3/I1LI 1
TEOPETHUYHI ACIIEKTH YIOCKOHAJEHHSI MEXAHI3MIB
KOPIIOPATHUBHOI KYJIBLTYPH MIANPUCMCTBA B YMOBAX
JUHAMIYHOI'O BI3HEC-CEPEJJOBUILIA

1.1. CkJiagoBi KOPHOPaTUBHOI KYJIbTYPH MiANPUEMCTBA B YMOBAaX

AMHAMIYHOIO Oi3Hec-cepexoBHIIA

B cydacHux ymoBax, ikl XapaKTepU3yIOThCSI EKOHOMIUHOIO HECTaOUTbHICTIO,
Jy’K€ aKTyaJIbHUM € MUTaHHS PO3pOOKHU Ta 3aCTOCYBaHHS MEBHOTO MEXaHI3MY, 1110
3abe3reuyBaB OU MIATPUMKY JISTIBHOCTI MIANPUEMCTB. Taky posib MOXKE BUKOHATH
3aCTOCYBaHHS KOPIIOPATUBHOI KYJIbTYPH HA BITYUZHSIHUX MIIIMPUEMCTBAX.

[lepuri HaykoBI poOOTH MIOAO CTAHOBJIEHHS Ta PO3BUTKY KOPIOPATUBHOI
KyJbTYpHU HajexaTh 3apyOikHOMy BueHOMY E. Melio. Hackoroasi, 1ociaipkeHHS 3
IOr0 MUTaHHS 3A1MCHIOIOTH Takl HaykoBIll sik: A. bypmakosa, JI. CaBuyk, A.M.
Bunorpajceka, M.C. 3aBamcekmii, C.B. Kopanesceknii, 1.0. Kypac, T.JL
Monactupcekuii, ['.B. Ocoscbka, B.O. Cuzonenko, B.B. Cragnuk, H.IIL.
Tapnasceka, P.M. ITymkap, I'.JI. XaeT Ta 1H.

Y MIHIMBOMY 30BHIINIHBOMY CEPEIOBUIIl MIANPUEMCTBO MOBUHHO OyTHU
MaKCUMAJIbHO THYYKHM, YOTrO HEMOXJIMBO JOCAITH JIMIIE IIUIIXOM 3MiH,
1HIIIOBAaHUX KEPIBHULITBOM. BeNuKor Miporo 1€ 3aJeXUTh BiJ KOPHOPATUBHOT
KyJIbTypH, aJkKe, caMe BoOHa 3a0e3neuye BpaxyBaHHS KOJEKTUBHHX Ta
IHIMBIAyallbHUX 1HTEPECIB MpaliBHUKIB, MOOLII3y€ iXHIO 1HIIIaTUBY, BHUXOBYE
BIIMOBIAANBHICTh,  MOJINIIYE  KOMYHIKalliifHI  @Opoliecu Ta  MOpajibHO-
ncuxonoriyHuid  kmimat [16]. 3 omHoro OOKy, Iie¢ NPU3BOAWTH JI0 TEBHHUX
TPYAHOILIB, & 3 1HIIOTO — JIa€ 3MOTY 3HAYHO MIJBUIIUTH MPOAYKTHUBHICTH Ipaili,
3B€CTM JI0 MIHIMYMY IUIMHHICTH KaJpiB B yMOBaX, KOJM KOHKYpEHLIS
3arOCTPIOETHCS, 1 JOBOJUTHCS OOPOTHCS 3a KOXKHY KONIMKY NpuOyTKy. Bucokuii

pIBEHb KOPIIOPAaTUBHOI KYJbTYpU YCHIMIHUX KOMIAHIM (OPMYETHCS HUISIXOM
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COpsIMYBaHHSI 3yCHJIb Ha PO3BUTOK MIJMPUEMCTBA Ta 3aJ0BOJIEHHS MOTPEO ycix
3aIliKaBJIECHUX CTOPIH.

Brniepiie cioBOCIIONy4YEHHsT «KOPIIOPATUBHA KYJbTypa» BUKOpUCTaB y XIX
CT. Y BIUCBKOBIA TEpPMIHOJIOTIT ISl BU3HAYEHHS BIAHOCHMH B OQIlEpPCHKOMY
cepeaoBuili. [TomToBxoM isi MOAANBIIOTO JOCHIKEHHS MOTPEO Ta MOBEIIHKU
NpaliBHUKIB 3 TOYKH 30py KyJbTYpH iX oprasizauii craB XOYTOPHCHKUN
€KCIIEpUMEHT, AKUH MpoBena Ha noyatky 30-x pokiB XXcT. y Unuka3pkiii KoMnaHii
«Western Electric» rpyma aMepuKaHCHKUX BYEHUX MiJ KEpiBHUITBOM EnToHa
Meiio. B pesynbprari sikoi Oyjo 3po0JIEHO BHUCHOBKM IMOAO HEOOXITHOCTI
OCMMCIICHHSI KUTTS U1l 1HJIMBiAyymMa y KOMMaHii, PO3BUTKY MOYYTTS IPYIOBOI
MIPUYETHOCTI Ha OCHOBI 3arajbHUX HiHHOCTEM [17].

binbii-MeHI 4iTKi BU3HAYEHHS KOPHMOPATHBHOI KYJIBTYpH MiANPUEMCTBA
CTalnu 3’SBIATHCH Yy JApyrid mojoBuHi XX CT. K Take, 10 OXOIUIIOE SIBUIIA
OYXOBHOTO Ta MaTrepiajlbHOrO >KHUTTS KOJEKTUBY, 30Kpe€Ma, JOMIHYIOYl Y HbOMY
MOpaJibHI HOPMU Ta I[IHHOCTI, KOJIEKC MOBEIIHKU, pUTyaiu Ta inme [13].

[Ipomiec oTpuMaHHS MO3UTUBHUX PE3YJIbTATIB AISUIBHOCTI MIAMPUEMCTBA 13
3aCTOCYBaHHSAM  OCOOJIMBOCTEH  KOPHOPATUBHOI  KyJbTYypu — 1€  UiTKa
MOCJIIJIOBHICTh J1H, fIKa MPU3BOJUTH J0 3MIHM B YCIX CTPYKTYPHHMX €JIEMEHTaX
NIAOPUEMCTBA. [HIIMMHM CIIOBaMHU, KOJM MIAIPHEMCTBO BHUCTYINA€E K CHUCTEMA
YOPABIIHHS, 110 CKJIAJAEThCS 13 MEBHUX O13HEC-NPOLIECIB, TO B IIbOMY BHIAJKY
MpoIec BHUCTyNae sSK (QopMyBaHHS TI€BHOI MIHHOCTI, $SIKa ABTOMATHYHO
TpancopmyeTbes y ipubyTok [17; 19].

IcHye NOHATTS KOPHOPATUBHOI KYJBTYpH, K€ BU3HAYAETHCA CKIIAJAHOIO
CHUCTEMOIO PI3HOMAHITHHUX SIKOCTEW, TaKUX SK: MOpaJibHI PUCH, OCBITA, JTYXOBHI
noTpedu, €CTEeTUKa 30BHINIHBOTO BUIISIAY MEHeIkepa Ta Horo odicy, BMIHHSA
nopoautucs Tomwo [25]. KopmopaTuBHa KyJbTypa € 1HAUKAaTOPOM CTaHy
MIJIIPUEMCTBA, KU PETYIIOE€ B3a€EMOBITHOMICHHSI Mk (pipMaMu, mpailiBHUKAMH,
KJlieHTamu, naptHepamu [4]. ns Toro, mod AOCHIIUTH KOPHOPATUBHY KYJIbTYPY
HEOOX1JHO MpOaHaIi3yBaTh CUCTEMY BHYTPILIHIX Ta 30BHILIIHIX YAHHHKIB, 3 IKUMHU

BOHa OB’ s13aHa (Tabmuis 1.1).
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dopMmyBaHHSI KOPIOPATUBHOI KYJbTYpU Ha MHIANPUEMCTBI Y€ BaKIIUBA
JUTsl CTBOPEHHS €PEKTUBHOIO MEXaH13MY JIIOJICBKUX BITHOCUH Y BHYTPIIITHBOMY Ta
30BHIITHBOMY CEPEIOBUIIII.

Jns  ycmimHuX TIANPUEMINIB KOPHOpPAaTUBHA KYJIbTypa € BaXXJIMBUM
IHCTPYMEHTOM YTpaBiIiHHSA O13HECOM Ta 3aco00M [l CTBOPEHHS CEPHO3HUX
nepeBar Ha Cy4acHOMY PUHKY, BUCTYIA€ BaXJIMBOIO YMOBOKO YCHIIIHOT poOOTH
MIJIIIPUEMCTBA, OCHOBOIO HOro CTaOUIBHOTO POCTY Ta TapaHTOM IiJIBUIICHHS
edexTuBHOCTI [46].

Tabnuys 1.1

YUMHHUKH KOPNOPATHUBHOI KYJbTYPH MiIMPHEMCTBA TA iX XapaKTePUCTHKA

YuHHUK

\ XapakTepucTHKA

Buympiwini vunnuxu

[TpuHIMHM Ta IHHOCTI

CraTyc minpueMCTBa, BIACHUH CTaTyC, MPOCYBAHHS IO CIYKO0i

BrieBHeHicTh B ycnixy mianpueMcTBa, y ¢BOi CHIIH, KOMaHIy

Komymnixkarrii Kynbrypa criikyBaHHs Ta 3py4yHHil 00MiH iHpOpMALIiEO

BianosiganbHICTh [Moxin mpati 3 ypaxyBaHHAM HPIOPUTETHUX 3a]a4 Ta (pakTopy
Jacy, KiCTb BUKOHAHHS 3aBIaHb

TonepaHTHICTH B3aeMuHM MiX pi3HUMH KaTeropisiMH MPaLiBHUKIB, BUPILICHHS
KOH(UIIKTHUX CUTYaIlii

Po3Burok HaBuanns, minBuieHHs kBamidikamii

O6pa3 30BHIIIHINA BUTIISAA, AUIOBUNA CTUIIb, YSIBICHHS MPO NMpaIliBHUKA,
MOBEIiHKA

306HIWHI YUHHUKU
MeHTaNnbHICTh HarionaneHi 3BHYai, eTUKET, BUXOBAHHSI, IO BITUBAE HA MTPOIIEC

(dhopMyBaHHS IOBEJIIHKH MPAIIBHUKIB

IToniTyHa Ta coriaibHO-
€KOHOMIYHA CHUTYaIlisl B
JeprkaBi

BusHavae piBeHb )KUTTS HACEJICHHS Ta YMOBHU (DYHKIIOHYBaHHS
M IPUEMCTBA

3akoHomaBya 0asza

Pernamenrye ynpainiHHs nmepcoHasioM y cepi oprasizamii mpari
Ta YIpaBJIiHHs, MOTUBALI]

HaykoBo-TexHiqHUI
mporpec Ta riaodaizaris
C€KOHOMIKH

CrioHyKae MmiJIpueMCTBO JI0 MOCTIHOTO yIOCKOHAIEHHS CBOET
TISUTBHOCTI, SIK Y poOOTI 3 MEPCOHATIOM, TaK 1 i Yac
BIIPOBAKEHHS 1HHOBAIII

Konkypenuis

Jicepeno. cghpopmosano aemopom na niocmasi [5; 19; 28]

B ymoBax nocusneHHs1 KOHKYpEeHIIi1 KOpopaThBHA KyJIbTypa CcTa€ ajs Oyab-
AKOr0 MIJIPUEMCTBA JOJATKOBOIO KOHKYpPEHTHOIO TmepeBaror. IIpore, Ha

OUTBIIOCTI CYYaCHUX YKPATHCHKUX MIAMPUEMCTBAX HEMAE CIIYKO KOPHIOPATHUBHOTO
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PO3BUTKY, TOMY, SIK MPaBUJIO, OPIEHTUpPAMU PO3BUTKY € JIUIIE YSIBICHHS
KEepIBHUKA, SIK1 pO3KPUBAIOTHCS B PI3HUX YIIPABIIHCHKUX MpaKkTUKax [42].

MeToro KOpHnopaTUBHOI KYJbTYPHU Ha MIANPUEMCTBI € 3a0€31eYeHHsI BUCOKOI
NpUOYTKOBOCTI ~ MIANPUEMCTBA 3a PaxXyHOK Makcumizalii  e(peKTUBHOCTI
BUPOOHUYOTO MEHEIKMEHTY Ta SIKICHOTO MOKPAIEHHS A1SUTbHOCTI MIMPUEMCTBA B
JIOMY, a came:

YAOCKOHAJIEHHS YIOpaBIiHHS JIOJACBKUMHU pecypcaMu Jyisi 3a0e3nedeHHs
JIOSUTBHOCTI MPAIIBHUKIB IO KEPIBHUIITBA TA 10 TPUHHATUX HUM PIILICHb;

BUXOBAHHS y MPAIIBHUKIB BITHOIIEHHS /10 MIJIPUEMCTBA SIK 10 CBOTO JIOMY;

PO3BUTOK 3M10HOCTE 1 B MUIOBUX, 1 B OCOOMCTHUX BIJHOCHHAX ITOBHHEH
CIIUpATUCS HA BCTAHOBJICHHI HOPMU IMOBEAIHKH, BUPIIIYBATH OYJb-SIKI MpOoOIeMu
0e3 koH(IIKTIB [45].

KoprniopaTtuBHa KyapTypa MiANPUEMCTBA BUKOHY€E PI3HOMaHITHI (QYHKIIIT, K1

HAaBEJICHO HAa pUCYHKY 1.1.

CtBOpEHHS CruMmynntoBaHHS
MO3UTUBHOTO IMIJIKY IIpaLiBHUKIB J10
CaMOBJIOCKOHAJICHHS Ta
IHHOBAIIH
Po3Butoxk DyHKuii
: . CTBOpEHHS €AMHOTO
COLIATBEHOTO KOPIOPATHUBHOI ., KyJTHTYPHOTO
napTHEpCTBa KyIeTypH poCTOpy
dopMyBaHHs
DopMyBaHHs €IUHUX IHAWBIAYaTbHOI Ta
KOpPIIOPAaTUBHUX KOJIEKTUBHOI
IHHOCTEHN BIITOB1AAJILHOCTI

Puc. 1.1. ®yHK1ii KOPIOPATUBHOI KYJIbTYpHU

Jocepeno. cghpopmosano aemopom nHa niocmasi [1;4,;15].



KopnopatuBHa  KynbTypa, 3a3BUYail, €  HEBUJUMOI  YAaCTHUHOIO
MIJIMPUEMCTBA, alle sfKa Ma€ BEJIUMKHN BIUIMB Ha MOBEIHKY IMpaliBHUKIB. BoHa
MOKe OyTH J€TalbHO PErIAMEHTOBAaHA JTOKYMEHTaMH abo ICHyBaTu 0e3 Oyb-sSKHX
MMCbMOBUX TIPaBUIL.

KoprniopatuBHa KyJbTypa BU3HaA4a€ HOPMU MOBEIIHKH, SIKUX JOTPUMYIOTHCS
OKpeMI MpAIIBHUKUA Ta MOXYTh HaBITh BBa)KaTH 1J€aJiOM, a TaKOX Ti, IO SIKUX
nparHe KoJeKTUB mianpuemMcta [20; 26].

B VkpaiHi MNOHATTS KOPMOPATUBHOI KYJIbTYpH 3 SIBUIKCH 13 MPUXOJIOM
iHo3eMHUX KomnaHii. [lepiioro e 3poduiia kommanisi «MakAOHAIBACY, Y CUCTEMI
AKO1 KOXXHUM MpAaIliBHUK Ma€ CBIA MepCOHAIbLHUM HOMEp 1 HaJ KOXHUM 3 SIKHX
BEIEThCS  KOHTPOJb  MeHemxkepu  KommaHii  «MakJIoOHaIbJAC»  MOCTIMHO
MIJIKPECIIOI0Th BAXJIMBICTh YOTHPHOX OCHOBHHUX IMOHATH, IO XapaKTepU3YIOTh
CTUJIb (DIpMHU: SIKICTh, CEPBIC, YUCTOTA Ta PiBEHH IIiH [55].

B Vkpaini koprnopaTuBHa KyJbTypa 3aJICKHUTh BiJi OaueHHSI KEPIBHUKOM
MIJMPUEMCTBA METH, croco0y QopMyBaHHs, BEIACHHA Ta PO3BUTKY O13HECY,
BUKJIQJICHUX y MICIi MIAMPUEMCTBA, @ TaKOXX TAaKTUUYHHX MPUHAOMIB 1 METOMIB, SKI
3aCTOCOBYIOTBCS Ha MIANPUEMCTBI, B YINpPaBIiHHI, MOTHBaLli Ta CTUMYJIIOBaHHI
MepcoHaIy 31 CTOPOHM MEHE/KEPIB Ta y BIJIMOBIAHOCTI 3 Micieto [6; 60].

3 BHUIllE BUKIAJCHOTO, MOXHA 3pOOUTH BHUCHOBOK, IO KOPHOpPAaTHBHA
KyJIbTypa € Iy’K€ Ba)KJIMBOIO CKJIAJOBOIO YCIIIIHOI IISJIBHOCTI MIANPUEMCTBA, 10
B1100paxkyeThCs y:

1) sxicHidf Ta Oe3mocepeAHid MIATPUMII BHYTPIINIHBOI Ta 30BHINIHBOT
TISUTBHOCTI MATPUEMCTBA;

2) BCECTOPOHHIM MIATPUMIIl, HA OCHOBI 1HPOPMAIIHHUX Ta KOMYHIKAI[IHHUX
MPOIIECiB K B OpraHi3ailii, Tak 1 3a ii MexaMu;

3) miHHKUX MOpajaax, SKi HaJalThCSI HA OCHOB1 pEKOMEHIaIlif;

4) sIKOCT1 10CBiAY, TOOTO HAa OCHOBI OI[IHKU PE3YJIbTaTUBHOCTI 3aCTOCYBaHHS

peKOMeHaIliif B AISJIBHOCTI MIAMPUEMCTBA.
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1.2. CyuacHi mianxoaum a0 (OpPpMYBAHHSI KOPIOPATHBHOI KYJIbTYPH

MiIMPUEMCTBA B YMOBAaX AMHAMIYHOIO0 0i3Hec-cepe10BHUIIA

dopMmyBaHHS  KOPIMOPATUBHOI  KYJIBTYpH MIANPUEMCTBA B  yMOBax
JUHAMIYHOTO Ol13HEC-CEpPEe/IOBUIIA € KPUTUYHO BAXKIMBUM 3aBJIaHHSIM IS
O0aratboxX KOMNaHii. 3MiHA PUHKOBUX YMOB, TEXHOJIOTIYHUX Ta COLIOKYJBTYPHHX
(dakTOopiB BUMarae IMOCTIMHOTO aJanTyBaHHS Ta PO3BUTKY KOPHOPATUBHOI
KyJbTypu [UIsl 3a0€3MEeYeHHs] YCHIIIHOI JIAJIBHOCTI. Y wid crarti OyayTh
PO3MIISIHYTI Cy4YacHi MiAXOAu 10 (opMyBaHHS KOPHOPATHUBHOI KYJIbTYpHU B TaKHX
YMOBaX.

[lepuie, 1mo HEOOXIAHO 3pOOUTH 1€ 3PO3YMIHHS JUHAMIYHOTO Oi3HEC-
cepenoBuia. [loTpiOHO peTenbHO BUBUUTH Oi3HEC-CEPEOBUILE, B AKOMY MPAIOE
nianpueMctBo. Lle Bkitouae B cebe aHali3 pUHKY, KOHKYPEHTIB, 3aKOHO/IABCTBA,
TE€XHOJIOTIYHUX TPEHAIB 1 3MIH Y CIIOKHUBYOMY MIBCEKTOPl. 3pO3YMIHHS IUX
(hakTOpiB JOMOMOKE MIANPUEMCTBY aJaNTyBaTH CBOIO KOPIIOPATUBHY KYJIbTYPY 10
HOBUX YyMOB. CyyacHa KOpHOpaTHBHA KyJIbTypa MOBHHHAa OYyTH THYYKOKO 1
aganTuBHOW0. [liIMpueMCTBO MOBMHHO OyTH TOTOBE 3MIHIOBAaTH CBOi I[IHHOCTI,
MIIXOAW Ta CTPYKTYpH BIANOBIAHO a0 mnoTouHux noTped. Tax Binbdpeno
[Taperro y 1897 poui BuBIB 3ak0H sikuil kaxe mo 20% HamMX 3yCcuib 37aTHI
npuHectd 80% pesynbrary. Takoxk iCHye Oararo Teopid CBIIOMHUX YCIM MO LA

camiii (hopmyJil SIK1 HaBEJEH1 Ha HIXKYE HA PUCYHKY 1.2.

Puc. 1.2. Hiarpama Ilapeto
Iicepeno: cgpopmosano asmopom na niocmasi [21]
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Hiarpama Ilapeto i mpaBwio [lapeTo BUKOPUCTOBYIOTHCS B MEHEIKMEHTI
JUISl BUSBJICHHSI OOMEKEHOTO YKCiIa IPUYKH, K1 IPU3BOJATH 10 3HAYHOI KIJIBKOCTI
HeBiAnoBigHOCTeN. Jliarpama Ilapeto, sika € CTOBMYACTOIO Ta YHOPSJIKOBAHOIO,
BUKOPUCTOBYEThCA JUIsl  iAeHTU(iKalii HaAWOLIBII CYTTEBUX (PAKTOPIB, SKI
BIUTMBAIOTh Ha MPOOJEMH, 03BOJSIOYM BCTAHOBUTH MPIOPUTETHI Iii I 1X
BUPIIICHHS Ta BUJIUIUTH BaXJIUBI Bil HECYTTEBUX (akTopiB [58].

['HyukicTh Ta HOBI i€l JO3BOJSAIOTH MIANPUEMCTBY HIBUJIKO pearyBaTH Ha
HOBI MOXIJIMBOCTI Ta BHUKIWKH, $KI BUHUKAIOTh B JIMHAMIYHOMY Oi3Hec-
cepeaoBulli. Takox TyXe BaXIUBUM (DAKTOPOM € pO3BUTOK JIFOAEH 1 Opranizailii B
oMy y cycniiabcTi. I[Ipo 1e OuibIn AeTanbHO € OMHUC y 3BiTI MPO JOJCHKUN
pO3BUTOK [54].

Tak coiBpoOITHUKM Ha NIANPUEMCTBI € KIIOYOBUMHU YYaCHUKAMH Y
(opMyBaHHI KOPIIOPATHUBHOI KYJbTypH TOMY 3aJly4€HHs CIIBPOOITHUKIB 10
(dbopMyBaHHS KyJIbTypH MIANPUEMCTBA € IyXe BaxiauBUM. [loTpiOHO cTBOpUTHU
YMOBHM [UIsl iXHbOI aKTHMBHOI ydacTi B IboMmy mnpoueci. Opranizamii MOXYTb
BIPOBA/I)KYBAaTH METOAM 3aJIyUYCHHS CHIBPOOITHUKIB JI0 NPUHHATTS pIIIEHbD,
BIIKPUTOTO CIUJIKYBAHHS 1 CIIUILHOT pOOOTH HaJ PO3BUTKOM KYJIbTYPH.

BaxxinBo 3a3HauuTH, 1110 KOPIOPATUBHA KYJIbTypa Ma€ pi3Hi BUU, MPOSBHU 1
CTPYKTYPY, IO CKIATAETHCS 3 YUCIECHHUX KOMIIOHEHTIB, 1 111 €IEMEHTH BILIUBAIOThH
Ha  (QyHKIIOHYBaHHS  opraHizamii. 30KpeMa, KIIYOBUMHU  CKJIaJOBUMU
KOPIIOPaTUBHOI KYyJNbTYpU € TaKi €JIEMEHTH, SK MicCisi KOMIaHii (BKIIOYAaIOuu
OaueHHs1 Ta CJOraH), CUMBOJIIKa (racia Ta pUTyald), KOPIOPATUBHUMN CTUIIb
(icTopisi, KOAEKC KOPIOPATUBHOI €THKU, MIPUPTH), IIIHHOCTI Ta HOPMHU, a TaKOK
METOJM BUHAropoJ i 3aoxoueHHs [29]. He 3aBxku BCI 11i KOMIOHEHTH PETEIBHO
po3po0JieH1 oOpraHi3ali€ro, aje KOXEH 3 HUX Ma€ 3HAuyluid BIUIMB Ha ii
(yHKIL10HYBaHHS.

BaxynBo 30cepemKeHICTh Ha LIHHOCTSIX Ta Micii Ta HEOOXiAHO BUPOOUTHU

YiTKE PO3YMIHHS TOrO, IO II€ 3a I[IHHOCTI Ta siIKka Micig Mae OyTH BTLIEHa B
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TISUTBHOCTI KOMITaH1i. 30CepeKEHICTh Ha IIHHOCTAX Ta MICIi JoIloMarae CTBOPUTH
enMHUN QPerMBOPK ISl IPUNHATTS PIllIEHb Ta MOBEAIHKHU CIIBPOOITHUKIB.

Teppenc Hin 1 Amnan Kenneni y cBoiil kHuzi "KoprnopaTuBHi KyJabTypH.
3BUYai 1 LEpEeMOHIAIM KOPHOPATUBHOTO KUTTA" 1M€HTU(PIKYBAIM UYOTUPU THUIIU
KopriopaTuBHUX KyJaeTyp [47; 57]. llepma kynerypa 1e Kyiabtrypa Biaau (Power
Culture). s xynpTypa XapakTepU3Y€ThCS BEJIMKOI KOHIIEHTPAIEID BIaaAd B
pyKax HEBEJIMKOTO Koja Jrojed. PileHHs mnpuilMaloTbCs IIBUIKO Ta
neHtpanizoBano. Opraizamis nojiOHa g0 (eonanbHOi cuctemu. [pyra e
poinboBa KyiabTypa (Role Culture). ¥V miii KynbTypi opraizaiisi JOTPUMYETHCS
YiTKOI i€papxii 1 BU3HaueHuX poseid. KoxkeH mae cBOI0O (PyHKIIO 1 00OB'A30K, 1
plllIeHHsT TPUIMaIOThCA BIAMOBIIHO 10 WX poJieid. HactymHa € 3aBnaHHs-
opientoBaHa KyabTypa (Task Culture). B oMy Tuni KyiabTypH akleHT pOOUTHCS
Ha BUKOHAHHI KOHKPETHUX 3aBJaHb 1 MpoekTiB [24]. ['HydkicTh 1 cHiBIpaus €
KJIIFOYOBUMHU, 1 PIIIEHHS NPUUMAIOThCS B 3JIEKHOCTI BiJ] MOTOYHHUX 3aBJaHb.
Ocranns ocobucticHo-opieHTOBaHa KyiabTypa (Person Culture). Y npomMy BapiaHTi
KyJbTYpH 1HIUBIAM YacTO CTABIATH CBOi MOTpPeOU Mepe] IHTepecaMu OopraHizallii.
Kosxen npaiiiBHUK i€ BIJIMOBIAHO 10 BJIACHUX IIJIeH Ta OaxaHb.

Icnye 4oTupu THma KOPHNOPATUBHOI KYJIbTYpPHU SIKI HaBEJEHI Ha HUXKYE Ha
pucyHky 1.3.

[{i yoTupu TUNM KOPHOPATUBHUX KYJIbTYp JOMOMArarOTh pPO3yMITH
PI3HOMAaHITHI MAXOIU A0 YIPABIIHHS Ta TPUNUHATTS PIllIEHb B OpraHi3ailisax.

SKI1110 TOBOPUTH MPO OCOOUCTICHO-OPIEHTOBAHY KYJIBTYPY TO JIIIEPCTBO Ipae
Jy’Ke€ BaXJUBY POJib y (hOpMyBaHHI KOPHOPATHBHOI KyNnbTypH. Jliiepu MOBUHHI
OyTH TpUKIAIOM Yy BTUICHHI ILIHHOCTEH Ta wMicii mianpueMctBa. KomyHikaris
TaKOXX BaXJIMBAa — BIJKpUTE Ta €(EKTUBHE CHUIKYBAaHHS JIOMIOMarae 30€perTu

€IHICTh Ta PO3YMIHHS CEPEJl CIIBPOOITHUKIB.
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Kynsrypa
BJIaJU

Tunu
PonboBa KOPIOpPATHUB

3aBHanH-
OpI€HTOBaH

KylIeTypa Hol a KyJbTypa

KYJIBTYpU

OcobucricHo

Opi€HTOBaHA

Puc. 1.3. Tunu kopnopatuBHOI KyJAbTYpHU
Iicepeno: cgpopmosano asmopom na niocmasi [53; 57]

IcHyroTh nBa cmocoOM, 3a SKMMHU KOpPIIOpaTMBHA KyJlbTypa BIUIMBAE Ha
epeKTUBHICT, mignpueMmcTBa. llepmmii mondrae B TOMy, IIO KyJbTypa Ta
MOBEJIIHKA B3a€MHO BIUIMBAIOTH OJIMH Ha OJHOTO, B TOW 4Yac SIK APYruil cmocid
nepeadayvae, 10 KyJbTypa BIUIUBAE HE JIUIIE Ha Jii MpalliBHUKIB, aJlie 1 Ha Te, 5K 13
SAKUMU HACJI1IKaMU BOHU BUKOHYIOTh CBOi OOOB'SI3KH.

J{nst OUIBII HUTBOBOTO BUKOPUCTAHHS KOPHOPATUBHOT KYJIBTYPU Y PO3BUTKY
oprasizauii Ta BHU3HAY€HHs ii POJii, MPONOHYETHCA CTPYKTYpyBaTH ii BIUIMB Ha
pI3HI yOpaBIIHCBbKI MPOIECHU, Takli SK IUIaHyBaHHs, OpraHizailis, MOTHBAIIis,
KOHTPOJIb Ta PETYJIOBaHHS, a TAaK0X BPaXxOBYBaTH KOHKPETHI IUJIbOBI TPyIu
(Tabmuns 1.2) [58].

BaxnuBo BpaxoByBaTH, INO BIUIMB KOPHOPAaTUBHOI KYyJbTYpH Ha
e(EeKTUBHICTh OpraHi3allli BU3HA4Ya€ThCs, EPII 3a BCE, BIANOBIIHICTIO KYJbTYPHHUX
IIHHOCTEH 3araibHiid CTpaTerii pO3BUTKY.

Jlnst noCATHEHHs YCIIXy Ta 1HHOBAUIMHOCTI OpraHi3alii MOBHHHI IIBUAKO
ajanTyBaTUCh JO HOBUX TMpaBWwi Ta TOOadbHUX TpeHiB. EdexTuBHICTH

opraHizaiii Ta ii KOMaHAM 3alleXKUTh BIJl PI3HUX (AKTOPIB, MPOTE OJHUM 3
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HEOOXIJTHUX €JIEMEHTIB YCIIIIHOI O13HEC-CTPYKTYPH € PI3HOMAHITHICTb KOMAaHJIU
Ta 1HKII031s. PO3ruisi] mUTaHHs PI3HOMAHITHOCTI KOMaHIU MOK€ BKJIIOUATH B ceOe
aCIeKTH €THKM Ta IOPHIAWYHUX HOPM, ajlé HalBaXJIMBIIIE, KOJM KOMIaHIA

pO3IIsifae 1€ MUTAHHS Ha CTPATETiYHOMY PiBHI BCi€l opraHizaiii.

Tabnuys 1.2
BnjinB KopnopaTuBHOi KYyJIbTYPH HA NMPOIECH YIPABJIiHHSA

[Ipouecu

yIpaBIiEHsS BruuB kopnopaTUBHOI KyJIbTYpHU

KopropaTuBHa KynbTypa BU3HaYa€ OCHOBHI KJIIOUOBI IapaMeTpu
[TnanyBaHHs (byHKLIOHYBaHHS OpraHizailii, BKII0Yaiouu GOpMYITIOBaHHS ii IPUHIIMIIIB,
SIK1 BUSIBJISIIOTHCSL U€pe3 aCMEKTH, TaKi sIK MicCisl, Bi3isl, raciio, CJIOTaH,
JIOTOTHII 1 1HIII.

Ile mpuHIHMIH, IO YTBOPIOIOTH OCHOBY KOPIIOPATHBHOI KYJIbTYPH,
BCTaHOBJIIOIOTH BOXKIIMBI MTPaBHUJIa Ta CTAHJAPTH TOBEIIHKH, SIK1 TOBUHHI
OyTH BUKOHaHI IiJ] yac Gi3HEC-TPOIECiB, HA poOOUMX MICIIX 1 B B3aEMOIT
Opranizaris MDX CIIBpOOITHUKAaMH Ta 30BHIIIHIMY HIJIbOBUMU Tpynamu. 3a3BHUail, 1is
MOJITIICHHS CIPUMHATTS [IMX OpraHi3allifHuX MpaBuil, iX BOyIOBYIOTh B
MOBEIHKY KOPIIOPATUBHOTO T€POsi, SIKUH € CKIIaJ0BOI0 YaCTHHOIO
KOPIIOPATUBHOI KYJIBTYPH 1 1110 MiJCBIIOMO MOXYTh HACIiyBaTH
MPAaLliBHUKH.

[I1s1X0M BCTaHOBJIECHHS COLIANILHOTO (hyHIAMEHTY JUIs (QYyHKIIOHYBaHHS
oprasizaii, o BiqoOpaxeHo B ii Micii, Bi3yasi3alii cTpaTeriyHoro
OayeHHs KOMIaHii Ta HopMyBaHHS LIIHHOCTEH, KOPIOPATHBHA KYJIbTYpa
MoOTHUBYBaHHSI | CTBOPIOE CTIHKY CUCTEMY CTUMYJIIB, SIKi 33/10BOJILHSIOTH PI3HOMAaHITHI
BTOPUHHI OTPeOu i1 MpaiiBHUKIB, TaKi K MPUHAJIEKHICTh, 10Bara,
MO>KJIMBICTh CAMOBUPAXKCHHS Ta IHIII.

KopnopatuBHa KynbTypa € TOJOBHOIO OTIOPOIO, SIKa 3a100irae BiIXHICHHSIM
KoHnTpomnroBanHs | koMmaHii Bij il BU3HAUYEGHUX IIUIEH, BKIFOYAIOYH MICiI0, CTPATETivHI IJIaHH
Ta IIHHOCTI.

KopriopaTuBHa KyJbTypa BU3HaYa€ BaXJIMBI IpaBuiia 6i3Hecy, HapSIMKU
TISUTBHOCTI 1, OTXKE, CIIpUsi€e 30€peKEHHIO IUTICHOCTI KOMIaHii mif] yac
PerymioBaHHs | 30BHIIIHIX BIUIMBIB, NPUHOMY HOBHMX MPAI[iBHHUKIB 1 iHIITNX aCIEKTIB.

Jicepeno: cgpopmosano asmopom na niocmasei [47; 57].

CycniibCTBO pO3TJIA/Iae OpraHizaiilo 3 pPi3HOMAaHITHUMU KOMaHIaMU SK
3rypTOBaHy, CTiiiKy Ta mnepenoBy. Komanau, siki BKIIOYAIOTh MPEICTABHUKIB
PI3HUX HAIIOHAJIBHOCTEH Ta MalOTh PI3HOMAHITHI HABUYKH, JEMOHCTPYIOTh Kpallli
(dinaHCcoBI pe3ynbTaTu. KpiM TOro, pi3HOMaHITHICTh HABUYOK YUYACHHUKIB KOMaH]IU
MIJBUIIY€ 3aradbHUM piBeHb KBamidikamii komanau. Lsg Tenupenmis a0
PI3HOMAaHITHOCTI Ta 1HKJIIO31i B MOOYIOBI KOMaHJ B)KE€ JABHO € MPAKTUKOIO Ha
3axoxi. Binomi rirantu, Taki sik Apple, Google, Adidas, Ernst & Yang ta Garato

IHIIUX, SKI HEe Juile (opManbHO BU3HAIOTH MpaBa JIIOAUHU Ta MIATPUMYIOTH
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PI3HOMAHITHICTh, ajie 1 BIPOBAKYIOTh 11€ B IIOJCHHY IIsIbHICTh. 3000B'sA3aHHSA
00 IIOBarWm J0 PI3HOMAHITHOCTI Ta MPOTHAII JUCKpUMIHAINT BXOAATH 10
KOPIIOPaTUBHOI KYJbTYpU IIUX KOMIAaHiN. JIJisi mepeKOHAHOCTI mepcoHaty, 1o 1e
HE JIMIIE CJIOBa, MPOBOASATHCSA TIOCTIMHI HaBYaHHS ISl TPaIliBHUKIB Ta
MIITPUMYETHCSI CTBOPEHHS BHYTPIMIHIX MEPEX MJis MATPUMKUA Ta BUIUMOCTI
PI3HUX TPyN BCEPEMHI BEIUKUX KoMaH [3].

Ile nmiiicHO 1iKaBa 1 BaXKJIMBa TEHJEHLIS Y Cy4aCHOMY CyCHUIbCTBI 1 O13HEcCI.
Pi3HOMaHITHICTh Ta 1HKIIO31 MOXYTh MPU3BECTU A0 MOKPAIICHHS PE3yJbTaTIB Ta
pobodoro cepemoBHWIla B OpraHizamisx. barato BeIMKHX KOMIIaHIA BXe
BIPOBA/IKYIOTH 111 MPAKTUKH, 1100 CTBOPUTHU OLIBII CTIMKI Ta MEPEIOB1 KOMaH U, a
TaKOX CHPUITU PI3HOMAHITHOCTI BHYTPIIIHBOI KYJIbTYpPH.

Pi3zHOMaHITHICTh O3Haua€ O0'€IHAHHS PI3HUX XAPAKTEPUCTHUK, BKIIOUYAIOYN
IHIMBIAYaNbHICTh, IIHHOCTI, PEJIriiHI Ta MOJITUYHI NEPEKOHAHHS, OCBITY, BIK,
CTaTh, pacy, (Gi3u4HI OCOOJMBOCTI, 1HBAJIIHICTh, NEPEKOHAHHS Ta JTyXOBHICTb,
CEeKCYyallbHy OpI€HTAIlll0, MOBY, CiMeWHuUU cTatyc Ta iHme. [logo miaTpumku
PI3HOMAaHITHOCTI, KOMITIaHIsl MOK€ BUPA3UTH CBOE CTaBJICHHS YEPe3 BHECEHHS 3MIH
JI0 3arajbHOi CTpAaTerii, NPUIUHATTS MOJITHUKUA PIBHOCTI YW TMOJITUKU IMOBAarv 0
PI3HOMAHITHOCTI, a00 BKJIFOYUTH Il TPUHIMIIN B KOJAEKC €THYHOI MOBEIIHKU IS
criBpoOITHUKIB. BaxinBo, moO 11 MiHHOCTI OyJM BTUIEHI y BCIX acmeKTax
TSIBHOCTI KOMIIaH11, BKJIFOUAar0Yu Ha0lp mepcoHaly Ta BHYTpIIIHI npouecH [ 14].

Komnanig nmoBuHHa yHUKATH (HOPMYJIOBAHHS TUCKPUMIHATOPHUX BUMOT Y
BAaKaHCIMHUX OTOJIOIICHHSIX, HE OOMEXYBaTH iX 3a "MPUUMAIOTHCS TIIBKU MOJIOII
yosioBiku/niB4yaTa". KpiMm TOoro, BaxjauBO po3poOUTH OO'€KTUBHI KPUTEPIl OLIHKU
KaHAUAATIB MiJl Yac cmiBOecii Ta MIpollecy MiIBUIIEHHS, 00 OI[IHIOBAaTU HE
OCOOHUCTI pUCH, a SAKICTb 3HaHb, HaBUYOK Ta BUKOHaHy pobOoty [30]. Takox
MOTPIOHO CTBOPUTH TMpOrpaMU HaBYaHHS I TEepCOHana, 100 3a0e3NmeyrTH
PO3YMIHHS Ta MNPUUHATTS UUX IiHHOCTeW. lle Benuke 3aBHaHHs, ane WOro
BUKOHAHHS JIOTIOMOKE€ MOKpamuTu armochepy B KOMIaHIi Ta 3a0e3MeuuTu
MoYyTTsI O€3MeKu cepejl CHIBpOOITHUKIB, 110 BiIYYyBalOTh ce0e MOBAXKHUMHU Ta

I[IHHUMHU B CBOEMY POOOUYOMY OTOYEHHI.
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Tabnuys 1.3
Ilixxoau 10 KOPNOPATHBHOI KYJLTYPH
ITigxomn Bumoru 10 KoprnopaTtuBHOI KyJIbTYPH
CropsimoBanicts Ha | KopriopaTuBHa KynbTypa MOBHHHA Bi0OpakaT OCHOBHI I[IHHOCTI Ta
LIHHOCTI MICiIO MAMPUEMCTBA, 1110 HAJa€ CIIBPOOITHUKAM UiTKI OPIEHTUPU Y
NPURHATTI PillICHb.
JlinepctBo Ta BaxiuBUM acriekToM € poiib JIiZIepiB Y CTBOPEHHI Ta MiATPUMIIL
3aIy4eHHs KOPIIOPATHBHOI KYJIbTYPH, & TAKOXK 3aTy4YECHHS BCiX PIBHIB

CHiBpOOITHHUKIB 10 MPOLIECY.

[Tocriitamii po3Butok | KynpTypa moBuHHA OyTH TOTOBOIO /10 3MiH Ta IMOCTIMHO aJanTyBaTUCS

Ta aJanTarnis JI0 HOBUX BUKJIHKIB Ta MOXJIMBOCTEN
CniBpoOiTHuTBO Ta | CripUsiHHS CHIBpOOITHUITBY Ta BKIIOYEHHIO PI3HUX TPy
IHKJTIO3UBHICTb CHiBpOOITHHUKIB 10MIOMarae CTBOPUTH OUTbII e(peKTUBHE Ta
iHHOBaIliiiHe poOOYe CepeIOBHUIIIE.
Amnauri3 Ta BukopucTaHHs aHAITUKU TOTIOMArae miJIpueMCTBaM BUMIPIOBATH

BUKOPHUCTAHHS JaHUX | BIUTHB KOPIIOPATUBHOI KYJIBTYpH Ha Oi13HEC-TTOKA3HUKH Ta MPUAMATH
OOTpYHTOBAHI PIIIICHHS.

Crauictb, 6e3neka Ta | 3a0e3MedeHHs CTaloro po3BUTKY, O€3MeKH Ta JOTPUMAaHHS €TUYHUX
eTHKa CTaHJAPTIB CTA€ KIIOUYOBOIO YACTUHOIO KOPIIOPATUBHOT KYJIBTYPH.

Jicepeno: cgpopmosano asmopom na niocmasi [24; 25].

VY cydacHomy Oi3Hec-cepeAoBuIlli (GOpMYyBaHHS KOPIOPATUBHOI KYJIbTYpHU
CTa€ KPUTUYHO BAXJIMBUM 3aBIJAHHSM JJIs MIANPUEMCTB. [[MHaMiuHl 3MiHH Yy
TEXHOJIOT1SIX, PUHKAX Ta CYCHUIbCTBI BUMAararoTh BiJ OpraHi3aliid THYYKOCTI,
aJanTUBHOCTI Ta iHHOBAIIH. [{i miaXoau A0 KOPMOPATUBHOI KYJIbTYpPH BPaXxOBYIOTh
11 BUMOTH 1 I0IOMararoTh TiAIPUEMCTBAM J0CATAaTH YCIIXY B TAKUX YMOBaX.

VYei ml migxoaw JaomomararoTh MiAMPUEMCTBAM CTBOPUTU KOPIOPATUBHY
KyJbTypy, $Ka BIANOBIJa€e BUMOTraM JUHAMIYHOro Oi3Hec-cepenoBumia. Lls
KyJIbTypa CIpHUS€ JIOCATHEHHIO OI3HEecC-IIJIed, 3aJlyYe€HHI0 TaJaHOBUTHX
CHIBpOOITHUKIB Ta MIATPUMIIl CTAJIOTO PO3BUTKY MiAIMPUEMCTBA.

Takox iCHye Kyma JOJATKOBUX MIAXOJIB SIKl TOMOMOXYTh MiNPUEMCTBAM
CTBOPUTH OUIbIII THYYKY, aJanNTUBHY Ta €(PEKTHUBHY KOPIOPATUBHY KYJIbTYypy B
YMOBax JUHAMIYHOTO Oi3Hec-cepeoBuila. BaxianBo po3risgaTé KOPIOpPaTUBHY
KyJbTYpy fIK )KUBUW OpraHi3M, SIKUH IMOCTIHHO 3MIHIOETHCS Ta PO3BUBAETHCS, a
TaKOX SIK KJIIFOYOBUH (hakTop ycmixy mianpueMctsa [1].

3aranbHui miaxig 10 GOpMyBaHHS KOPIOPATUBHOI KYJNbTYpU BKJIIOYAE B
ceOe 1HTerpailito IIHHOCTEH, CTpaTerii Ta MPaKTUK, Kl TIATPUMYIOTh O13HEC-METU

MIJIMPUEMCTBA, a TAKOX BIJMOBIJIAI0Th Cy4acHUM BUKIMKaM. Ki1rouoBow MeToro €
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CTBOPEHHS KYJIbTYpH, sIKa CTUMYJIOE CHIBPOOITHUKIB 1O JOCSITHEHHSI BUCOKHUX

pe3ynbTariB, 3a0e3nedye iX 3aJ0BOJIEHICTH POOOTOI0 Ta MIATPUMYE IIHHOCTI
M1JIIIPUEMCTBA.

[linnpueMcTBa MOBMHHI aKTUBHO BHMBYAaTH Ta aJanTyBaTH I MIAXOIU O

CBOiX YMOB Ta moTpe0. BaxiauBo Takoxk BpaxoByBatu (inocodiro Ta I[IHHOCTI

KOHKPETHOTO MiAMPUEMCTBA, 100 CTBOPUTH YHIKAIbHY KOPIOPATUBHY KYJIBTYpY,

sKa Bi1oOpaxkae Moro 1IEHTUYHICTh Ta COPUSIE JOCSITHEHHIO CTPATETIYHUX I[ITIEH.

BucHoBku 10 posainy 1

VY mepuioMy po3aily Mu po3iOpaiiv CKJIaJ0BI KOPIMOPATUBHOI KYyJIbTYypH Ta
CydacHi miaxoau 10 (GOpMyBaHHS KOPHOPATUBHOI KyJbTypu. MU 3pO3yMiiau 11O
JUTSL YCTIITHUX MIATPUEMIIIB KOPIIOPATUBHA KYJIbTYypa € BAXKIKUBUM 1HCTPYMEHTOM
yhpaBiiHHS Oi3HECOM Ta 3aco00M Jii CTBOPEHHS CEpHO3HUX IepeBar Ha
Cy4acCHOMY PHUHKY, OCHOBOIO MOT0 CTaOlIbHOIO POCTY Ta rapaHTOM ITiJIBUIICHHS
e(EeKTUBHOCTI.

Takox cydyacHa KOpHOpaTUBHA KyJbTypa MOBUHHA OYTH THYYKOIO 1 aJaITUBHOIO 1
10 CIMIBPOOITHUKHM Ha MIAIPHEMCTBI € KIIOUOBUMU y4YaCHUKaMH Yy (opMyBaHHI
KOPIIOPaTUBHOI KyJIbTypH. TakoX MU po310paiu Mpouecu yIpaBiIiHHS Ta MiIX01u
0 KOPIIOPATUBHOI KYJbTYpU. MOXKEMO 3a3HAYUTH, IO OCHOBHOK METOKO
KOpPIIOPaTUBHOI  KyJbTYpU Ha MIJANPUEMCTBI € 3a0e€3Me4YeHHsT BHUCOKOI
NpUOYTKOBOCTI  MIANPUEMCTBA 3a PaxXyHOK Makcumizalii  e(PeKTUBHOCTI
BUPOOHUYOTO MEHEIPKMEHTY Ta SIKICHOTO MOKPAIEHHS A1SUTbHOCTI MINPUEMCTBA B

L1JIOMY.
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PO3/LT 2
OIITHKA KOPIIOPATUBHOI KYJIbTYPHU MIJIIIPUEMCTBA

2.1. OpranizauiiiH0-eKOHOMIYHAa XaPaKTEePUCTHKA MIANPUEMCTBA

JocnipxyBaHe NIPUEMCTBO OyJI0 CTBOPEHO IlI€ Y MUHYJIOMY CTOMITTI. Y
1994 pomi aHami3oBaHe NIANPUEMCTBO BHUMIILUIO HAa YKPAaiHCHKUII PHUHOK Ta
KamIaHi€ro OyB npua0aH KOHTPOJIbHUM makeT akuid. Y 2003 porui mignpueMCTBO
noyvaya OyIIBHUIITBO HOBOI (paOpuku y XapKiBCbKoi 00J1acTi, sika po3noyalia CBOIO
poboty y TpaBHi 2006 poky. Ha wac ypoducToro BIIKPHUTTS MIAIPUEMCTBA
3arajqbHUI o0csr iHBecTuUllii ckiaB 698 muH. nonapiB CIIA. Byno nalimaHo nonan
1300 mpamiBHUKIB SK poOOYOro mepcoHany Tak 1 QaxiBuiB odicy ams
OesmepepBHOi pobOoTm mianmpuemctBa 24/7. [Toynnaroun 3 2016 poky
MIJIMPUEMCTBO BHU3HAHO KpaluMm podoronaBiemM B Ykpaini [34]. Hacworomui
KoMmaHis 3abe3neuye podounmu MicisamMu Ounbie 1500 yvonoik. OpraHizamiiHy

CTPYKTYpY MIINPUEMCTBA MIPEACTABICHO HA PUCYHKY 2.1

p
[Migpo3ainy miamprueMcTBa ]

) N\
Binain nponaxis [ FOpunnunwmit Bigain J [ IT
J J
. )\
Bimmin ) d1HAaHCOBO
KOpTIOPATHBHHX ( AIMIHICTPATHBHHiA
BiJIHOCHH - BIIILT
) BupoOuuumii Biamin
N
Bigzain o po6ori 3 | MapkeTuHroBHit
MIEPCOHATIOM Biain
Y,

Puc.2.1. Opranizamiitna ctpykrypa nignpuemctsa 2018-2022pp.

[linnpueMcTBOM cCIUIauy€e HaMOUIbIIY KIIBKICTh MOJATKIB B XapKiBChKIN

obnacti 1 sk npukiag, y 2020 pori miAnpueMcTBO cruiaTuio 23,5 MIIpJ. TPUBEHb


https://uk.wikipedia.org/wiki/%D0%90%D0%BA%D1%86%D1%96%D1%8F
https://uk.wikipedia.org/wiki/%D0%A5%D0%B0%D1%80%D0%BA%D1%96%D0%B2%D1%81%D1%8C%D0%BA%D0%B0_%D0%BE%D0%B1%D0%BB%D0%B0%D1%81%D1%82%D1%8C
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70 Jep:KaBHOro Ta MicleBux OwomkeTiB [35]. [linnpueMcTBO € MOTYX HOIO
TIOTIOHOBOIO (haOpHKOI0, IO BXOIWTH JO KOpIopaiii 1 fKa € TIPOBITHOIO
MDKHApPOJHOIO KOMIAHIEI0, MPOAYKIIisS sIKOi 3ampornoHoBaHa jech y 160 kpainax
cBiTy. BuUpOoOHHUIITBO MOCTavyae rOTOBY MPOYKIIIO HA BHYTPIIIHINA PUHOK YKpaiHU
Ta aKTUBHO EKCIOPTYe B KpaiHu €Bpomnu Ta A3ii. KpiM Toro mianpueMcTBOo Mae
BUPOOHULTBO (DINBTPIB AJISI CHUrapeT, 0 BUKOPHUCTOBYIOTHCS Yy MPOJIYKTax
KOMMaHIi 1 K1 IpOoJaloThca OUIbIIe HDK y 25 KpaiHax cBiTy. Tak, Hampukiai,
TIOTIOHOBUHM B HiAnpueMcTBa nepepoOisiB moHaj 40% TIOTIOHY y TOTOBY
NPOAYKIIII0O Ta BIANPaBIsS yBech Miil o0car Ha ekcrnopt g0 €runty. Ha
MIJNPUEMCTBl Oyl0 3ajlissHO 0arato MmiAPO3AUIB, SKI CYKYHNHO MpPEICTaBIIsIN
KOMaHAy OJIHOTO 3 MPOEKTHUX HaNpsAMKIB mianpueMmcTBa. Ha pucynky 2.2

3a3HavYeHI MAPO3AUIH, K1 3TyUYEeH1 JIJIsl TPOIIECY.

Hampsimok excriopty
TIOTIOHOBOI1 CHPOBHMHH J0
€runty
Menemxep IpoekTy

BupoOHuuiii Bimmin Bigain ckiaacekoro dina"HCcOBUH BT
TIOTIOHOBOTO LIEXY Xas3giicTBa Ta JIOTICTUKA

4 N

Binnin ninanyBaHHS Bimin
OIOJIaTKYBaHHS

Bimnin onmogatkyBaHHS

h Bimain oxoponu mpaiii
oL Y T —— 1 HAaBKOJIMILIHBOT'O
KOpunnunuit Bigain AN CepeoBHILA

Puc.2.2. Oprani3zaiiiiiHa CTpyKTypa NPOEKTHOTO HAMPSAMKY HiIIPUEMCTBA

Moxy 3a3HauuTH, W10 TUIBKMA 3JarojpkeHa poboTa ycid KOMaHIu
npodecioHaliB MOXKE NPHUHECTH OakaHWM pe3ysbTar. TUIbKM KOJIM yCl JaHKU
JIQHITIOTa TIPAIlOIOTh 1 BIIEBHEHI, 1[0 BOHHM € 3axXHUIIEHHUMH, po0O0dYl MpolecH

B110yBarOThCs O€3MeUHO, YCmiX Ta OakaHUil pe3ynbTaT Oy/ie rapaHTOBaHUM [2].



20

Ak Mu 06auuMoO Ha MPUKIAAlL, yCl MIAPO3AUIM OJHOTO MiAMPUEMCTBA
3JIaroX)KeHO MPAIIOIOTh 3aJJis1 JOCATHEHHSI €IMHOI MHUTH. A TOJIOBHOIO METOIO
MIJINPUEMCTBA € 3aJ0BOJICHHSI KII€HTA SIK BHYTPIIIHHOTO TaK 1 30BHIIIHBOTO.
Tako 4acTHUHOIO MPOILECY € 3aJJOBOJICHHSI MOTPE0 BHYTPIIIHHOTO KIIIEHTA € MEBHA
atMocdepa Ta IMIK KOMIaHii. A B 3arajii, NO3UTUBHUN HACTpId Ha MpaIio 1 €
YaCTHHA CKJIaJI0BOI KOPHIOPATUBHOT KYJIBTYpH HiAnpuemcTna [43].

[linnpueMcTBO Mae ToaoBHUM odic, sikuil po3ramoBane y Micti KuiB. Ycs
TEpUTOPISL KpaiHW TMOJIJIEHa HAa PETrioHHM 1 B KOXHOMY PETiOHM € TIEBHE
MPEJCTAaBHUIITBO KOMIIaHIi. ¥YCbOr0 HApaxOBYEThCA AEB'ATh MpeacTaBHUITB. Ha
MINPUEMCTBI Y XapKiBCbKId 00JacTi  BUPOOISIOTH CiM 3 I SITHAAISTH
HaWMOMyJISPHIIINX MIKHAPOJHUX MApOK Yy cBITI. HaltOGinbIn BiIOMUMHU MapKamu €
Chesterfield, BondStreet, Marlboro, L&M, Parliament Ta Philip Morris [27].

KommaHist po3yMie mo notpioHa MiKJIyBaTUCA 3a KOXKHOIO KJII€HTa 1 11O B
€py Cy4YacCHUX TEXHOJIOT1M MOBMHHA BUPOOJSATU HOBI MPOJYKTU JJIsl CHOKMBaya.
Komnanis HaiinieHa Ha TpaHcpopMmallito y TIOTIOHOBOI Tally31 3 METOK CTBOPEHHS
MaifOyTHbOro 0€3 TIOTIOHOBOIO JAMMY 3aBJSIKM HOBIM KaTeropii MpOAYKTIB 31
3HW)KEHHM PHU3MKOM Y TNOpPIBHSAHHI 3 majiHHAM. Tomy, 3 2008 poky kommnaHis
Binkpuia nBa R&D nentpa B HaBmarens (IlIBeiinapis) Ta B €peBani (Bipmenis).
Hapasi tam mnpaimorots Outbin Hixk 450 HaykoBux @axiBuiB. B po3poOky
HOBITHBOTO MpOAYyKTy 0e3 TroToHoBoro aumy [IQOS, Heets Tta Veev Oyino
BKJIaZeHO 9 Munbip/iB noiapiB. Hapasi meta koMmadii 11e 3aI0BOJBHUTH TOIMUT
KJIIEHTa HE TUIBKH MNPOJIYKTOM, SKMW ICHY€ COTHI POKIB a II€ OIMIKYyIOUHCh 32
3MI0pPOB’Sl JIIOJIed HaMaraeTrbCcsi PO3POOUTH OUIBII KOPUCHUM MTPOAYKT s
CHOKMBa4YiB Ta MEHII WIKJIMBHMA 1 oTouyrounx. Kommanis mparne 3amMiHUTH
CUTapeTH KpalllMMU allbTepHATUBAMH Ha KOPHUCTh KYpIlB, SIKI MPOAOBXKYIOThH
NaJUTH, TaK 1 CyCHUIbCTBO y LuIomy. [liinmpuemMcTBO mpaitoe s MOKpPaIEHHS
KUTTS TOBHOJITHIX KYpIIB, JOKJIAJA0UU 3yCUIUIS JIJIsl 301IbIIEHHS BUKOPUCTAHHS
JOPOCIUMHU KYpILSIMU TPOAYKTIB 3 TMOTEHI[IWHO 3HIKEHUM pU3UKOM. Tak
nouynHatoun 3 2016 poxy kommanig mocsaria piBHs 1 muH. kopuctyBaui [QOS.

Cranom ©Ha 30 uepBHs 2022 poky 3a OIIHKaMU KOMIaHii, mpubdiuzHo 19


https://uk.wikipedia.org/wiki/Chesterfield
https://uk.wikipedia.org/wiki/Bond_Street
https://uk.wikipedia.org/wiki/Marlboro
https://uk.wikipedia.org/wiki/L%26M
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MIJBHOHIB MOBHOJITHIX KYpLIB y BCbOMY CBITI Bxe mnepednum Ha [QOS 1

BIJIMOBUWJIUCS BiJ KypiHHS [27].

20
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CriosxuBavi, MJIH

1,1 1,1

0 0,32 0,57 1

S D B~ O

2016 2017 2018 2019 2021 2022
Pik

=—Bech CBIT Ykpaina

Puc. 2.3. KUTbKICTh CHIO’KHMBaYiB NPOAYKTH 0€3 TIOTIOHOBOT'O UMY,

2016-2022pp.

Tak Ha pucyHky 2.3. MOXJIHUBO MOOAUUTHU 3arajibHy TEHJEHIIIIO PO3BUTKY
HOBITHBOTO Ta allbTEPHATUBHOTO MPOAYKTH KommaHii. [{e qae nmeBHy yMOBYy Ha Te,
[0 CIOXHWBa4l JIOSUIBHO BIJHOCSATBCS JI0 HOBITHBOIO MPOAYKTY a TaKOX
MIITPUMAIOTh 3arajibHy KOHIEMIII0 KommaHii. Takoxk crokuBaui MIKIYIOCS PO
CBIil cTaH 3/I0pPOB’sl HE MPUMUHAIOYU CIIOKUBATH MPOIYKIIII0 KOMIaHii.

Takox MiANPUEMCTBO MOKa3ye CTaOUIBHO BUCOKI (PiHAHCOBI pe3ynbTaTu. Y
2021 pomi uucTHil q0XiA BiJ peani3amii NpoAyKIli ckiaB 12 MIiTbSp/iB IPUBEHbD.
[IpuOyTok KOMIIaHii 3a OCTaHHI TPU POKHU 3POCTAE Ta CTAHOBUTH 2,7 MUIbSpJa
rpuBeHb 3a 2021 pik (Tabn. 2.1).

3 nouatky OoioBux a1l B YKpaiHi, a came 3 24 motoro 2022 poky, podoTa

BUPOOHUYOTO KOMILIEKCA MiAMPUEMCTBA OyJia MpU3yNUHEHA.
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Tabnuys 2.1

AHaJi3 piHaHCOBHX pe3yJIbTATIB AilJIbHOCTI MiANPHEMCTBA
3a 2018-2022pp., Mupa. rpH

Ilokazauku 2018 2019 2020 2021 2022 BigxuneHus
piK piK piK piK piK 2022 p. Bix
2018 p., %

Uwuctuid g0Xija Bij pearizamii 12,0 12,2 11,8 12,0 11,2 98,4
CobiBapricTh peanizoBaHOT -8.0 -7,8 -6,9 -6,6 -8.3 84,6
MPOIYKIIiT
Banoswuii mpubyTox 4,1 4.4 49 5,4 3,9 123
[TpubyTok Bix onepamiiHo1 2,7 2,8 29 3,8 2,5 135,7
JISIIBHOCTI
diHaHCcOBUH pe3yabTAT JI0 2,2 2,4 3,2 3,4 2 141,7
OTOJATKYBAHHS
Uwuctuii npulyToK 1,8 2,0 2,6 2,7 1,2 135

VY 3B’s3Ky 3 TUM, 10 MIJANPUEMCTBO PO3TAIIOBaHO B XapKiBChKiil 00JacTi Ta
Ha JOyXe Maiiil BIACTaHI BiJ KpaiHW arpecopa, L€ €IuHa 3 yCiX TIOTIOHOBHUX
MIJINPUEMCTB B YKpaiHi, sika HE 3MOrja BIIHOBUTH MOTY>KHOCTI B KpaiHi. Tomy
OyJl0 TMPUMHATO PIMIEHHS PO3MOYaTH IMIOPT TIOTIOHOBUX BHPOOiIB, 1100
3a0€3MeUnTH MOCTAaBKU MPOAYKILi 10 perioHiB kpaiHu. Take Oi3Hec-pilIeHHs
JI03BOJIMJIO CIUIATUTU 3 MOYATKy BiHM Oinblie HDK 11 Mupa rpH MOAaTkis,
30kpema, akuu3y Ha 8,3 mupna rpH. IlpamiBHuUKM KoMMaHIi HajmaguiId MPOIEC
IMIIOPTY TOTOBOi MPOAYKIi 3 1HIKX KpaiH. Haj 3a0e3nedeHHsIM YKpaiHCHKOTO
PUHKY MPaIOBAJIO BiCiM MIANPUEMCTB KoMIaHii [15].

VY Tabmuui 2.2. nmpoBeaemMo aHaii3 OanaHCy mianpuemctBa 3a 2018 — 2022
POKHU.

AKTUBHM mignpuemMcTtBa Ha KiHenb 2022 poky cknanu 16,6 MiTbspAiB
IPUBEHb, B TOMY YUCJI1 000POTHI aKTUBH — 13,9 MUIbSIp/IiB TPUBEHb Ta HEOOOPOTHI
— 2,7 minesapaa rpuBeHsb. [lacuBu nianpueMcTBa Ha KiHelb 2022 poky nepeBa)xHO
chopMoOBaHi 13 TOTOYHUX 3000B’s13aHb B CyMi 2,8 MUIBSIpAIB T'PUBEHB 1 BIACHOTO
Kamitany — 2,7 MulbsipJila TpuBeHb. KOMIaHisi MPOTATOM POKY JEMOHCTpYBaja CTaH
nikBigHOCTI. KoediieHT 3aranbHoi TiKBIAHOCTI (KOE(DIIIEHT MOKPUTTS) CTAHOM Ha

kiHenpb 2022 poky AOpiBHIOE 2.8.



23

Tabnuys 2.2

AHaJi3 IMHAMIKH Ta CTPYKTYPH OaJIaHCy NIANPHUEMCTBA

3a 2018-2022pp., MIpA.rpH

Ha Ha Ha Ha Ha Bigxunenus
[Toxa3Huku 31.12.20 | 31.12.20 | 31.12.20 | 31.12.20 | 31.12.20 | 2022 p. Bix
18 19 20 21 22 2018 p., %
AXTHUB
1. HeoGoportHi
AKTHBU 7,1 2,8 1,8 1,6 2,7 38
2. OGOpOTHI aKTUBH 12,7 11,4 7.9 9.9 13,9 109,45
Bcroro 19,8 14,2 9,7 11,5 16,6 83,8
ITacus
1. Bnacuuii kamitan 2,7 2,7 5,1 7,9 2,7 100
2.J10BrocTpoKoBi
3000B’sI3aHHS i
3a6e3meueHHs 0,2 0,2 0,1 0,1 0,3 150
3.ITorouni
3000B’sI3aHHS i
3a0€e3IeueHHs 16,5 13,4 4,5 3,5 2,8 16,96
Bcroro 19,4 16,3 9,7 11,5 5,8 29,9

AkTUBH mignpueMctBa Ha KiHenb 2021 poky nopiBHioTh 11,5 Minbspnaa
IPUBEHb, B TOMY YHUCJ1 O0OPOTHI aKTUBHU 7,9 MiibsipJla TPUBEHB Ta HEOOOPOTHI 1,6
MUIbsIp/ia TpuBeHb. HeoOOPOTHI aKTHUBH MEpEeBaXHO MPEACTaBIECHI BUPOOHUUNMU
OCHOBHUMH 3aco0aMu. B cTpykTypi )k 0OOPOTHUX aKTUBIB MepeBaxkae Ae0ITOpChKa
3a00proBaHICTh 13 BHYTPILIHIMU po3paxyHkamu [27].

[TacuBu migmpuemctBa Ha KiHenb 2021 poky cdopMoBaHi 13 HMOTOYHUX
3000B’s3aHb B cyMi 4,5 MuIbsip/ia TPUBEHb 1 BJIACHOrO Kamitanmy — 5,1 MiuIbspa
rpuBeHb. CTPYKTYpHI 3MIHM MACUBIB KOMIIaHii BIpoaoBxk 2021 poky 3yMOBIEHI
3MEHILEHHSIM TOTOYHOI KPEAMTOPCHKOI 3a00PrOBAHOCTI Ta KOPOTKOCTPOKOBHX
KpeIUTiB OaHKIB, Ta 3pOCTAHHSIM MOKa3HUKA HEPO3MOALICHOTO TPUOYTKY.

He 3Baxaroun Ha CKpYTHy CUTyalLil0 B KpaiHi, MANPUEMCTBO Nepeaana Ha
notpedbu ykpaincekoi apmii 500 Tuc. madyok curaper. Takox OyB 3poOieHUi
Baromuii BHecok y po3Mipi 10 muH. mon. CIIA nHa nmotpebu 30poitHuUX cui
Vkpainu. Komnaniga npunbana ta nepenana Ha norpedy 3CY mneBHy KUIBKICTb

MIBUAKUX aBTOMOOLIIB (moHad 20 oAWMHUIIL), OOJaJHAHUX BCIM HEOOXITHUM IS
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MOPATYHKY KATTS Jrofen. Takox OyJio TmepeJaHo TEBHY KIJIbKICTh
MIKpPOaBTOOYCIB.

Hapasi, cninpbHe mianpueMCTBO B KpaiHi arpecopa MpoJIOBXKY€E ICHYBaHHS,
aje 3 Mmoyatrky OONOBUX i KEpIBHMUIITBO KOMIIaHII MNPUMHSIO PIIIEHHS Ta
MOBHICTIO OOMEXWJIO BCl IHHOBAI[IHI pIMIEHHS, sIKI OyJO0 3alyIaHOBaHO Ha
noTouHuii pik. KepiBHUUTBO TMOBHICTIO 3yNUHUIO JOJATKOBI (DiHAHCOBI
HAJIXO/P)KEHHSI Ha PO3BUTOK MIJNPUEMCTBA KpaiHW arpecopa. Takoxk acOpTUMEHT
roToBOi MPOJYKIIi, fIKa TaM Hapa3i BUPOOJAE€TbCS CYyTTEBO oOMexeHa. Hapasi
pILIEHHS 110 JI0 3aKPUTTA HIANPUEMCTBA Y KpaiHi arpecopa HaJ3BUYaliHO BaXKJIMBO
Ta noTpedye dacy. Mu yci crnoiiBaeMoch, IO y HAMOIMKYOMY MailOyTHbBOMY,
¢dutian  KoOMMaHii MOIAOPUEMCTBO poO3ipBe OYIb-KI BIJIHOCUHM 3 KpaiHOIO
arpecopoM.

Takoxx BaromuM (akKTOpOM [Jis IpPAIliBHUKIB KOMIAHIi, MiJNPUEMCTBA Ta
JUTSL KpaiH! B JIOMY OYJIO IPUUHATTS PIlICHHS KEPIBHUM CKJIAJ0M PO BUAUICHHS
kowmTiB 'y po3mipy 30 winbioniB ponapis CIIA y OyaiBHUIITBO HOBOTO
MIJMPUEMCTBA Ha 3axoJll YKpalHU. 3 MOYaTKy ILOro pokKy Oymna cdopmoBaHa
KoMaHza Ta Oyna BuOpana nokairisi. HoBiTHs abpuika Oyne po3TaiioBaHa y MICTI
JIsBiB. Lle Oyne He ayke BeIUKE MIANPUEMCTBO ajieé B3arajil BOHO 3MOXKE
3aIOBUIbHUTH ICHYIOUM TOTpeOM HaceleHHsl JepxkaBu y npoaykti. J[lo
MipUEMCTBA Oyl HampaBieHHs 00JaHAHHS 3 MINPUEMCTB y €BpoI, sIKi OyJu
BXK€ TpaHC(OpMOBaHI HA BUPOOHHUIITBO HOBOT'O MPOAYKTY 0€3 TIOTIOHOBOTO JIUMY.
Tomy micns toro, sik OyJia BUOpaHa JIOKallisi, Ta 3HAWJIEHO MICIIE pO3TalllyBaHHS,
MPOEKTHA KOMaHJa Mepeunuia 10 oOJallTyBaHHS MPUMIIICHh Ta 3ailHsAIACh
MPOIIECOM JTIOCTABKH, PO3MUTHEHHS Ta YCTaHOBKHM oOnaaHaHHsA. Hapasi yci pobotu
TPUBAIOTh 1 CHOAIBAiMOCH, IO HOBITHE MIAMPHEMCTBO Ha 3axigHiIM YKpaifi
HaJJIacTh TOBHOIIIHHI pPo0OYl MiCIlI Ta 3aJ0BOJBLHUTH TIOMUT CIIOXKHWBAYiB
npoaykramu kommnadii. Kommaniero Oyjae mpaneBiamtoByBatu Outbmn Hixk 200
CIIBpOOITHHKIB. AJi€ 1€ HE TIJIbKH MPAIliBHUKH, 1€ IXHI CIM T TAKOX, K1 MePeinyTh
10 HOBoOro wMicus. Bingimom mnepcoHamy Bxke cdopMoBaHa IMporpama 1o

MEePEMIIICHHIO TpaliBHUKIB y MicTo JIbBIB 3 MOJAnbIIO JOMOMOTOI0 B
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po3ramryBanHi. Jlyke cnoaiBaiMoch, 110 KoJiM OOWOB1 Ali OyAyTh HpPUIUHEHI,
MIJMPUEMCTBO SIK HAaUOLIBIINN MOJaTKIBElb B XapKIBCbKOMY PETiOH1 MOBEPHETHCS
Ta 3ampairoe 3 HOBow cwior. [ToTykHUN MOTEHI1all 3M031 TOMOMOTTH KOJHUIIHIM

MpaliBHUKaM, PETIOHY 1 JAEpKaBl B IIIIOMY.

2.2. AHaJIi3 KOPNIOPATHUBHOI KYJIbTYPH IMiANPUEMCTBA

KoprniopatuBna kynbTypa Oyab-sKOro MiJNPUEMCTBA — 1€ HAOIp MPUHIMIIB,
MpaBUJI Ta PEKOMEHJIAIIIH, Kl MalOTh HACIIyBaTU BC1 CIIBPOOITHUKU KoMmIMaHii. B
KOMMaH1i BCl CHIBPOOITHUKHU y pa3l BUHUKHEHHS MUTaHb I10JI0 HOPM TOBEAIHKH,
3aKOHOJABCTBA, BHYTPILIHIX MPOIEAYP, MOXKYTh 3BEpPHYTUCH JO CBOTO KEPIBHUKA
a00 0e3mocepeIHBO /10 CIEiaNiCTIB BIAAULY KaJpiB Ta KOPIOPATUBHOI KYJIbTYPH.

[lepmr HDKX yXBaJlUTU OCTATOYHE pIIICHHS, MPalliBHUKK KOMIIaHIT MarOTh
3anmuTaTd cebe, YM BIAMOBINAIOTH 1XHI IJIaHM 3arajdbHuUM [IpuHIIMIAM BeaeHHS
Oi3Hecy MIANPUEMCTBA, TOOTO YU HE CynepedyaTh BOHU €THYHUM MIPKYBaHHSIM,
HOPMAaTHUBHO-IIPABOBUM aKTaM.

Sk Mu 6a4nMMoO, iICHY€ YOTHPHU PIBHS TaAKI SIK €TUKA, MOPajb, BIIMOBIAAIBHICTh
yCIX 3a0XOYEHUX B TMPOIEC CHIBPOOITHUKIB 3a BHUKOHAHHS pOOOTH Ha IyXKe
Bucokomy piBHI [10]. TloenHanHsi cucTeM ympaBiiHHS JIOJACBKHUMHU PECYpCaMH,
yCHaJKyBaHHS TPAJUIIA 1 3BUYOK 3 PIBHEM CHUCTEM YIPABIIHHS MiAIPUEMCTBOM
A€  MOXJIMUBICTH  PO3TOPHYTHU dbopMyBaHHS KOPHIOPATUBHOI  KYJIbTYpHU
MIJIMPUEMCTBA, IK HaBeJeHo Ha Puc. 2.3.

JoTpyMaHHS €TUYHHUX MIPKyBaHb IiepeAdadae YeCHICTb, I[IOBary Ta
cripaBeUTUBICTh. L1 3aragpHi €TUYHI IIHHOCTI € CKJIaJoBOIO [IpHUHIMIIIB BeACHHS
0i3Hecy MmianpueMcTBa. BOHU rypTytoTh CIIBpOOITHHKIB KOMIIAHIi, Ta BUCTYNAIOTh
OPIEHTUPOM Y iX po0oTi. [{IHHOCTSIM BIABOAUTHLCA IIEHTpaAIbHE MICIE B YIPABIIHHI

KOMIIaHi€ro [5].
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-
PiBeHb KOpIIOPATUBHOI KYJIBTYPHU ]
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PiBeHb eTuku Ta Mopai,
BiJIMOBIAAILHOCTI, TPAIUIIIN Ta
3BHYOK
\- J
L. . ) A
PiBeHb cucreMu ynpasiiHHA \ N\ R
JIIOJICBKUMH PECYPCaMu -
\- J
4 ] ] )
PiBeHb cucTeMu ynpaBiIiHHA
i ITIPUEMCTBOM
\- J

Puc. 2.3. ®opMyBaHHSI KOPIIOPATUBHOI KYJIBTYPH MIIMIPUEMCTBA,

2018-2022pp.

VY kommaHii Bce 3BOJAUTHCS JO CTYNEHS JOBIPU, KOJMU BCi CIIBPOOITHHKHU
MarTh OyTH YECHUMHU, Ta BUMHATH TaK, 11100 HE BTpayaTu JOBIPY CTOPOHHIX 0OCi0
Ta OJIMH 10 OJHOTO, YMHWUTH BIJMOBIAHO JO MPUHIIUIIB, IO MPOTOJIONIYIOTHCS.
[IpamtoBatu HE CIOTBOPIOIOYM (PaKTH, HE HAMATalOYUCh OOYPUTH BCIX THX, 3 KUM
B3a€EMOJIIOTh, 4, HABIAKHW, MNPHUCIyXaTUCS [0 TNOpaJ Ta IMOKPAIIyBaTH CBOIO
penyTaiito. JloBipa NposBISETHCA IO THX, XTO MPAIIOE, HIYOTO HE MPUXOBYIOUH.

[ToBara mepenbOadae TiAHICTH, JOOPO3WUIMBE CTaBJICHHS, €EMIIATiIO Ta
CIIBIEPEKUBaHH. YCl JIIOJU BapTi MOBaru, sK 1 ixHi iAei. ['apsadi po301XKHOCTI,
CyNepeykH, KpUTUKa, HaBiTh 0OpOThOa AYMOK MOXYTh CTaTH PYIIIHHOK CHUJIOKO
IIpOrpecy, SKILO Y BIIHOCHHAX € 110Bara, 1HaKIle BOHU OyyTh pyHHIBHUMH.

Te, 1m0 BUIAETHCS CIPABEIIUBUM OJHIA JIOAWHI, 1HIINM MOXE 31aBaTHCS
HecnpaBeyiuBuM. 1106 OyTu cropaBeIIUBUM Ta HEyNEpeIKEHUM, HEOOXiIHO
Opatu 10 yBaru BCIX 3aJly4€HHUX JO CUTyalli ocid 4u BCiX 0Ci0, Ha SIKMX MOXKE
BIUIMHYTH T€ YM 1HLIE pilleHHs. byTn 00'eKTUBHMM O3Hadyae OpaTu 1O yBarw BCl

00CTaBHHM, Y SIKUX ONHUHIIOTHCS 1HIIII.
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[ToaBiifH1 CTaHIAPTH Y 3aCTOCYBaHHI MPABUI — 1€ MPOSIB YIIEPEIKEHOCTI Ta

HECMPaBEJIMBOCTI, OCKUIBKM B TakOMy pa3i camMi JOAM YM IXHI 17ei

BUOpPAaKOBYIOTbCS 32 O3HAaKaMW CTaTi, E€THIYHOI MPUHAIEKHOCTI, pEJIIrii,

CEeKCYaJIbHUX YIMOJ00aHb UM 1HIIUX CXOXKUX YMHHUKIB. /[yMKa 1HIIUX Jrofel Mae

3HayeHHsA. HaBiTh KoiM He BC1 3roAHl 3 THM, III0 TH POOWII, ajie 3aBXIu Tpebda
OyTH BIIEBHEHUM, 10 YNHUIII YECHO Ta CIPABEIJIUBO.

Ha mnignpuemMctBl noTpumytoThes mnpodeciiinoi etuku. Bei  pimeHHs,
NOB'A3aH1 3 Kap'epolo CHIBPOOITHUKIB, YXBATIOIOTHCA OLIHIOIOYHM 1XHI 3aCIyTH,
BHECOK Y 3arajibHy crpaBy. MOKJIMBOCTI CHIBPOOITHUKIB HE OOMEXYIOThCS 1XHIM
BIKOM, HAsBHICTIO Yy HHMX MAaJOJITHIX [JiTed a00 1HBAIIAHOCTI, ETHIYHOIO
MPUHAICKHICTIO, CTaTTIO, BIPOCMIOBIJAHHSAM, HAsBHICTIO BariTHOCTI a00 I1HIITUMH
OCOOUCTUMU XapaKTEPUCTUKAMH.

VY koMmmnaHii KyJbTHBYEThCA CTaBJICHHS 1O OTOYYHUYMX 3 TmoBarotr. He
JIOTYCKA€ThCSl arpecuBHA, MPUHUKYIOUaA Bally T1AHICTE a00 oOpasiinBa MOBEAIHKA.
CnoBecHl 00pa3u, MOrpo3u, 3asIKyBaHHS Ta oOpasjivBa MOBEAIHKA, HACUILCTBO
a0o 1oro 3arpo3a — yce 11e € HEeMPUITYCTUMOI0 MTOBEIIHKOIO.

BaxnuBuM mpiopuTeToM KOMIIaHIi € Oe3neka yciX CHiBpOOITHHKIB KOMMaHii
Ta iX BIEBHEHICTh y poOoTi 0e3 TpaBMyBaHb Ta IHIIMX IHIUACHTIB. Ha
MIJIIPUEMCTBI IOTPUMYIOTBCS YCIX MPaBUJI TEXHIKK 0€3MEKH Ta OXOPOHU 30POB's,
nepeadayeHux KOMIIAHI€0 Ta 3aKOHOJABCTBOM. [IpalliBHUKHU MarOTh OBIIOMIISITU
PO BCl BUIAJKH TPAaBMYBaHHs Ta MOTEHIIITHO HeOe3neuHi cutyauii. Pobora npu
MOraHOMY CaMOIOYYTTI YW CTaHl CI'SHIHHS pPEYOBHHAMH, JI03BOJICHUMHU YU
HEJI0O3BOJICHUMHU 3aKOHOM, 30KpeMa i BIUIMBOM aJIKOTOJIO, PEHEenTypHHUX
MEJIMYHUX TpenapaTiB 1 HAPKOTUKIB, HeOe3MeuHa 1 Hempunyctuma. Tak y pamkax
nporpamu “OmiaayiuBe BUPOOHUITBO PO3pPOOJIEHO TMEBHUN IHCTPYMEHT, SKUU
HaIlpaBJI€HUI 3amo0iraHHI0 BUHATKY HeNepen0aueHuX CUTyalllil Ta CIpsSMOBaHa
MIHIMI3yBaTH MOXKJIMBICTh OTPUMaHHS TpaBM Ha BUpoOHUITBI. [Iporpama
HazuBaeTbesi QRP — Quick Risk Prediction a6o [lIBunke [Iporno3yBanns Pusukis.
IcHye moka3HUK, SIKUH KOXKHOTO JHS BIJICTIKOBYETHCS BIJIIIJIOM OXOPOHHU Mpalii 1

3BITy€TECA A0 TOJIOBHOrO odicy miomicsus. IcHye mpakTuka B KoMmmaHii, 10 B
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AKich (11l MOXE CTaTUCA BUIMAJOK TPaBMyBaHHI Ha MIJNPUEMCTBI, 1 TOIl LS
iH(opMaIIito PO3NOBCIOIKYIOThCA 10 yciM (urisM. g 1ndopmartist cknageTses 1

HACTyIHUX €JIEMEHTIB, HaBeIeHUX y Ta0iui 2.3

Tabnuys 2.3

HporpaMa IMBUAKOT'O MPOTHO3YBAHHSA pI/I3I/IKiB Ha l'[iIlIIpHCMCTBi

Hasga ¢inii

[TignpuemctBo y m.ITopTyramnis

Jlata Ta yac iHTEHIAaHTY

15.12.2020 poky

Micre iHnuaenty (Po6oui
30Ha MiANpUEMCTBA a00
odicHe MpUMIIICHHS)

Odicue mpuMileHHs, BXiJ 10 JipTy

XTO MOTPANuB B iHIUJICHT

CniBpoOiTHHK 0icy, creriaicT 3 JoricTukH, I'oH3anes

Sk cramacs moxig Ta 11
HACJI KU

[Mocmimrarouu micist 0611eHHOT IepepBU CHIBPOOITHUK HE
NPUIUINB yBary Ha Te, 1o Mijsyora Oi1b BXoay y JidT Oyia
Bosioroto. CriBpoOITHHK MMiICKOB3HYBCS 1 BriaB. BHacimok yoro
3BEpHYBCS JI0 JIiKaps Ha MiANPUEMCTBO, OyB BIANIPABICHO B
MEJIWYHMN 3aKiIa e HOMy JIarHOCTYBaJIU IepesioM pyku. byna
HaKJIaJeHa [IMHA Ta CHiBPOOITHUK BiANpaBICHUI Ha JIKapHIHINA
Ha 7 nib.

BuBueHHS KOpIHHUX
NPUYHH NOJ1T (YoMy
cranacs)

VY yac peMOHTY HpuMileHHs Ot JTidTa Oyia yKiajgeHa cin3bka
witka. He Oyio npoBeneHo aHasizy MOKIMBHUX BHITAJIKiB
TpaBMyBaHHs. Takox npuOupaHHs 11i€l 30HU OyJI0 IPOBEIECHO HE
B 3aIUTAHOBAHUU Yac Ta He OyJIU IMOCTABIICHI MOMepeKalbH1
3HAKH MPO BOJIOTY MiJIOTY.

BucnoBku

JloBecTH 710 yCixX CIiBPOOITHUKIB KOMIAHII 3 MOMepe1KalbHOO
iH(pOpMAIIiI0 PO MOKITUBI HACIIKH HE0OEPEIKHOTO TTOBOKECHHS
Ha CIM3bKOMY TIOJY.

[IpeBeHTHBHI 3aX0aH IS
MOTIepeKEHHS TIOTiH

[Tnutka 61151 30HY BXOZy B Ji(T MOBHHHA OYyTH HMIOPCTKOIO.
[mxeHepHUil BIILT iHINIFOBaTH 3aMiHy TUIMTKI. B pasi
npubHpaHHs 000B’I3KOBO BUKOPUCTOBYBATH MOIIEPEHKYBAIbHI
3HaKM PO CTaH NPUOUPAHHS 1 MOXKIIMBY HEOE3IEKY.

Ax Mi 6aunMo, 1€ OJHUH 13 0aratboX 1HCTPYMEHTIB B MIIPO3JLTY OXOPOHU

npani. Taku peun Aar0Th 3MOTY BIAKPUTO BHUCIOBIIOBATH CBOi JYMKH CTOCOBHO
MOXJIMBOCTEH YHUKATH MOJIMBUX TOJAIM Ha MIANPUEMCTBI Ta 3amodiratu
TpaBMyBaHHSM. Taki JpiOHI 1 TMPOCTH peud JAal0Th BIIEBHEHICTh YCIM
CHiBpOOITHUKAM YCIX HIAPO3JAUIIB Y TOMY, III0 BOHH € 3aXHUILIEHUMH Ta MICsS Mmpari
MOBEPHYTHCS 10JJOMY HEYIIKO)KEeHUMHU. Lle 1ae BIeBHEHICTh, IO HACTYITHOIO JTHS
a00 THXKHS, M1 MO)KEMO YHUKHYTH MOJIMBOI'O TPaBMYBaHHS C BTPATOI poOOYOTo
pecypey.

[cHye mpuHIUIN CIIPAaBEAJIUBOCTI, IKUM O3HA4Ya€e OyTH YBOXKHUM JI0 peakilii Ha
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Bam Aii. Y pasi Ko ChiBpoOITHUKY HIOCh HE M0A00aeThest a00 BiH AyMmae, 1110
HOro HempaBUJIBLHO 3PO3YMUIM, BIH Ma€ CKazaTH MpO 1€, HE YEKalouH, IO 1HIII
MOBUHHI 3/I0TaJlaTUCA MPO KMOro mouyTTss abo 3HayeHHs CiHiB. YCl MpauiBHUKUA
KOMITaHIi TOBMHHI BiYyBaTH, 10 MOXYTh BUIBHO BHCIJIOBJIIOBATH CBOI JYMKH Ha
poOOTIi, pI3HOMaHITHICTh NIAXO/IB Ta AYMOK OyJe UTH Ha KOPUCTh O13HECY.

CranpapTy KoMmaHii 3aCTOCOBYIOThCSI HaBITh 3a MexaMmu odicy. Bimnaneni
poboul wmicus, 3ycTpidi, L0 MPOBOASATHCA TM03a OQicoM, BIAPSKEHHS Ta
KOpPIOpPaTUBHI 3aXO0AM — BCE 1€ MOB'A3aHO 3 poOoTor. KoxkeH mnpaiBHUK
KOMITIaHIi Ma€ BPaxOBYBaTH, 110 MOBEIIHKA KOKHOIO 3 HMX MOXXE BIUIMHYTH Ha
KOJIET Ta PeMyTaLilo KOMIaHIi.

Takox CKIaZ0BOIO KOPIOPATUBHOI KyJIbTYpH MIANPUEMCTBA € HaJaHHS
MEeBHUX TMUIBI ISl TpaliBHUKIB. Taki MUIbIM € OOOB’SI3KOBOIO CKJIJOBOIO
KOJIGKTUBHOT'O JIOTOBOPY MIXK MpalliBHUKAaMHM KOMMAaHIi Ta 11 KepiBHUITBOM. Tak,
HE 3Ba)KAI0YM Ha MEBHY MOCaAy, KOXKEH NPalliBHUK KOMIaH1i 3a0e31euyeThCs:

- 0E€3KOIITOBHOIO JIOCTaBKOIO J10 MiCLs Ipalll (3 MyHKTIB 300pYy);

- MEIUYHUM CTpaxXyBaHHSM (32 OaKaHHSM);

- YaCTKOBOIO KOMIICHCAIIIEIO0 BAPTOCTI XapuyBaHHS,

- YaCTKOBOIO KOMIIEHCAIIIEI0 BIATIOUUHKY YICHIB POJIMHU Ta JIITEH BIKOM 10
16 poxis;

- HaJIaHHSM poOOUYOTro OJIATY;

- KOMIIEHCALI€I0 BUTPAT Ha CIOPT;

- IOTIOMOT'0I0 CMIBPOOITHUKAM Ta WI€HAM iX POJUH €BaKyHOBATHUCS 3 MICIlh
MpOBEJICHHS 00MOBUX /il Ta YaCTKOBO MOKPHUBA€E BUTPATU 3a OPEHAY KuTia (3 24
mtoToro 2022).

Takok B KOMIaHIi pPO3BHHYTa CHUCTEMa HAropojl, 30Kpema: MpHU ydacTi
CIIBpOOITHUKIB Y SIKOMYCh MPOEKTI Ta MOKAa3aBIIIM NIEBHI HABUYKHU a00 Pe3ysIbTaTH,
KOMIAaHig MOX€ HaropoJuTH CHIBpOOITHUKA cepTU(dIKATOM, SIKUM Mae MEeBHUU
IPOLIOBUI €KBIBAJIECHT.

[linmpueMcTBO Mae Haropoay Kpamui podoTonaselb B Ykpaini 3 2016 poky

[34].
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B kommanii icHye Taka atMocdepa, KOTpa TOBOPUTh, IO MPAIIBHUK Ha

oOnaHaHHI MOBUHEH CTAaBUTUCh 0 OOJaJHAHHS SK O CBOro. ToMmy 1 SIKICTh

BUTOTOBJICHHA MPOAYKIIi, CTaH OOJIaJHAHHA € HEBIJ €MHOI0 YaCTUHOIO
BHYTPIIIHbOI KYJBTYpH B KOMIAaHIi.

VYei mi kpoku 3 00Ky KOMIaHii BilacHE 1 OPMYIOTh 3arajibHE CTaBJICHHS
IpaliBHUKA 10 KOMIIaHIi Ta XapaKTepHU3y€e KOPIOPATUBHY KYJIbTYpY.

3aznanerip A0 MOYaTKy BifHM y KOMIIaHii OyJo 310paHO KOMITET 3 MUTaHb
Oe3MeKH, IKUU MIAroTyBaB NEBHUH IUIaH A1 Ha BUNIAJOK, SIKIIO NOMHYTbCS O0HOBI
aii. Tomy 3 pasky 24 q10TOro KepiBHUITBO KOMIAaHii MOYaad BTUIIOBATH Y JKUTTA
IJIaH €BaKyallli MepcoHany 3 mianpueMctBa. byno 3pobneHo TenedoHHE
OMOBIIIEHHS TUX MPALIBHUKIB, Kl 3HAXOAWIUCh BAOMA. Jlpyruili eram IutaHy
BKJIIOYAB JI0 ceOe eBakyallilo ycix Oa)kalouux MpaliBHUKIB Ta WIEHIB iX POJIHUH.
[leBHy yBary nNpuIUIMIM JOMAalIHIM BUXOBAHISIM, SIKUX OYyJIO €BaKyWOBAaHO JyKe
BEJIMKY KUIbKICTh. [leBHAa KIIBKICTh CHIBPOOITHHKIB BHIKIKaIM 3 XapKoBa Ta
obnacti camocTiitHO. 3 00Ky komranii B MomngoBi Oynu chopMoBaHi KOJUEHTPU
JUTSl TIOAJIBINIOI KOOpJMHALIT A1l 3 KOXKHHUM 13 MpalliBHUKIB y pexumi 24/7. Ha
TPETbOMY €Talll eBaKyallli BHUpIIIyBajJocsi 3aBAaHHsA 13 3a0e3MedYeHHs Jo/IeH
TPaHCIIOPTOM, XapUyBaHHIM Ta KUTIOM B YKpaiHl UM 32 KOPJIOHOM.

[lepme micTto Hampsmky Oyna came IlontaBa, ge OaraTo mpaliBHUKIB
3YNUHSUIUCh Ha BIAMOYMHOK B creriadbHOMy TaOopi. ChiBpoOITHUKIB KOMMaHii
Oyno 3a0e3medyeHo ke Ta Bojoro. Jlpyruit xab Oyno po3TaiioBaHe y M.
Kpemenuyk 1 tpertiit y wmicto JIbBiB. Odic y JIbBOBI Oyno 00JalITOBaHO
cnanbHUMU MicisaMu. CriBpoOiTHUKM — Qumiany y JIbBoBl mnpuiimanu ao 70
€BaKyHOBaHUX JIIOJIEN Ha 70Oy Ta JIomoMaraiu po3CcelsaTH JIIoJeH y KBapTupax adbo
rorensx. [I0oTiM mpaiiBHUKIB Ta 4Yi€HIB 1X poAuH A0Bo3wiM a0 [lonemi. Pasom i3
BOJIOHTE€pAaMHU CHIBPOOITHUKH MOJBCHKOrO (uIlany MNpuiiMald eBaKyHOBaHI
aBTOOyCH Ta JomOMarajid 3 po3CeleHHsIM. JIoau NpuikIKamu 3BiAyCcUlb — 3
Kuesa, XapkoBa, Mukonaesa, 3anopixoks, Yepniroa. Cim’i Oynu 3 MaleHbKUMU

MITBMH Ta JITHIMHA OaTbKaMH.
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Sk TUIBKM eBaKyHOBaHI ONUHSAJIUCH Yy BIJHOCHIN Oe3neuni y JIbBOBI, 1HIINUX

MicTax YkpaiHu abo 3a KOpPAOHOM, BOHM JIOJy4Yajaucs 10 JOMOMOTH CBOIM
KOJIETaM.

B kommanii icHye mporpama «jaomnomora Bija cepus» (Project with a heart )

[37]. Ha pucyHnky 2.4 MOXJIHBO MOOAYUTH SIKa KITBKICTh JOOPOBLIBHUX MPOEKTIB

ICHY€ y KOMIIaHIi.

1,2 miH nonapis
3i0paHo Ta

MOLIUPEHO

IIporpama
«IIOIIOMOTa Bif
cepis»

1,000 + mpoexTiB 190,000 +
Jroneit

JAOIMIOMOTJIN

60+
KpaiH Ta
TepuTopiit

Puc. 2.4. [Iporpama «/lormomora Biz cepiisi», 2018-2022pp.

"l[Ipoektn 3 cepuem" - 1ie TJIO0ANBHUN I1HIIIATUBHUM pyX, SKUH OYyB
CTBOPEHUU Ta YINPABISETHCS MpalliBHUKAMHU, a TaKOXX OTPUMAB CXBaJICHHS BIJl
PMI. Moro BHYTpIIIHA T1aTdopma J03BOJIsi€ OyAb-KOMY MPaIliBHUKY BIJIIaTH CBIA
yac Ta HABUYKU MJi1 JOMOMOTM THM, XTO Iboro mnotpedye. lle abcomoTHO
N0OpOBUIbHE Ta He3alexHe OnarofiiiHe oO'eqHaHHA. [HiIaTMBAa Mae 3a MeTy
MOJIIMIIUTHU CBIT, CTBOPUBIIN HUPPOBUIN MICTOK, SIKHI1 00'€THY€ TUX, XTO MOTPEOyE

MIITPUMKH, Ta THX, XTO Oa)kae JOMOMOITH, O€3MOCEepeIHbO 3'€THYIOUU IX.
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[linTpumyeTbest Mepexero 3 moHaa 100 TucSd BOJOHTEPIB MO BCHOMY CBITY, Iis
nporpamMa miaATBEpAKY€ Te, [0 HE KOMIIaHi1 3MIHIOIOTh CBIT, a JIFOAU.

Tak 3 24 moToro cmiBpoOITHUKY 3 YChOTO CBITY, 0Ju3bk0o 80 KpaiH CBITY,
MoYajy JOIOMaraTd TUM, XTO 3aJIMIIUB CBOI IOMIBKH. byno 310paHo OUIbII HIXK
miB MuTbitonu gonapis CILIA.

B nopanbiiomMy, feskuM mpaiiBHUKaM KoMmaHii OyJIu 3alpornoHOBaH1 MEeBHI
nocamgu qasi poboru y Ilomemn, [epmanii, IlBeitnapii, Iramii, Tepmii Ta
Kazaxcrani. HaBiTh meBHa KUIBKICTh CHIBPOOITHUKIB OTPUMAIIM MPU3HAUYEHHS /10
¢imany y Kanani. KoMmmnanis Hajana yciM cniBpoOITHUKaM KOMIIaHII OJHOPA30BY
¢1HaHCcOBY gonoMory. Takox He OyJ0 3aTPUMKH 3 OTPUMAaHHAM 3apOo0ITHOI MJIaTH.
Hapasi npaiiiBHMKaM KOMIIaHiI KOMIIEHCY€TbCSl TIEBHA YacTHUHA BapTOCTI OPEHIU
&KuUTia (K B YKpaiHi TaK 1 3a 11 MexaMH).

byno minpaxoBano, mo Outemr Hixk 2000 mroneit Oyno eBakyHOBaHO 13 30H
00MOBUX 1M 1 I1e BpSITOBAHI KUTTS CHIBPOOITHUKIB KOMMaHIi Ta iXHIX poauH. Lle
OyJiu SIK CIIBPOOITHUKU KOMITaHIT TaK 1 YIEHHU IXHIX poAuH. MOXKy 3a3HauuTH, 1110
1€ YK€ JpYTruid BUIMAJOK, KOJM KOMIAaHIs TaK MIKIYEThCS 3a CBOIX IMPaIliBHUKIB.
[Tounnaroun 3 2014 poky meBHa KUIBKICTh MPAIIBHHUKIB MIAPO3JAUTY MPOJAXK, SKI
3HaXOoauauch Ha Teputopisix Jlonenpkoi Ta Jlyrancekoi oOmactedt Oynu
MepeMillieHi B OLIbII CIOKIMHI perioHu Kpainu. Bci BOHU oTpuManu HOBI MOCaIu
Ta NPOAOBKWIM MPAIIOBATU B KOMIAHII.

VY 2023 pori micas BU3BOJCHHS MicTa [310oM, B MIMUTadb 3HAI00MIOCH
3aKyNUTU MeAnYHe oOnagHanHs. Tak, KoMIaHisl BIACHOPYY 3aKyIuiia o0aHaHHS
s [3romcekoi ikapHi Ha cyMy 250 Tucsy nonapis. HoBi anapatu 1uist BIAAUIEHb
XIpyprii, TIHEKOJIOT1i Ta YpOJIOTii JONOMAaraTUMyTh MEIWKaM pATYBaTH >KUTTA
MEIIIKAHI{IB BCi€l XapKiBChKO1 00J1acTi (IUBHUCH TOJATOK A).

KynapTypa Ha mOiANpHEMCTBI HApOIKYEThCS BCEPEIUHI 1 CKIANAETHCS 3
J0AeH Ta PI3HOMAHITHUX IPOIECIB, K1 IIIJIKOM BIUIMBAIOTh HA IMIIK KOMIIAHIi.
HeMox1MBO BUAUIMTH LIEH JIaHLIOT, 00 3p03yM1JI10, IO TUIBKU HAIOJErIuBa mpaus

Ta ,u06pe CTAaBJICHHA OO0 BHKOHABIA Ma€ IPHUHCCTU BILUIMBOBUM BHECOK B PO3BHUTOK
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KoMmmaHii Ta Oi3Hecy. Hapaszi Bci mpamiBHUKUM KOMIAHII 3pO3yMUIH, IO

MIJIIPUEMCTBO Ma€ MEBHY KOPIIOPATUBHY KYJIbTYpY.

2.3. BusiBjieHHs OCHOBHHMX (pakTOpiB BIJIMBY Ha (GOPMYyBaHHS

KOPNOPATUBHOI KYJIbTYPH MiIPUEMCTBA

K10 MU TOBOPUMO MPO KYJbTYPY 1HHOBAIlM, TO Cy4acH1 MIANPHUEMCTBA B
YMOBAaX JIMHAMIYHOTO O13HECC-CCepe/IOBUIIA TOBUHHI aKIIEHTYBaTH HA 1HHOBAIIISX.
KynpTypa 1HHOBaUid CHpUsS€ TIOCTIMHOMY BIOCKOHAJIEHHIO Ta 3MIHaM,
JOTIOMararoyy IMiANPUEMCTBAM 3aJUIIATHCS KOHKYPEHTOCHPOMOXHUMH. Tak,
HalpuKiIaJ, B KOMIAHIi 1IbOTO POKY OyJIO 3amporoOHOBaHA 1HHOBALIS BIIILTY
nepconana. Koxxnoro poky komnasis Gpopmye OHOIKET 1 3BICHO PO3MOALIT IpolIen
Ha yac, 3aIlUIaHOBAaHUW HA BIAMYCTKH MPAI[IBHUKIB. 3aBASKU TOMY, IO Oarato
MpaliBHUKIB HE BUKOPUCTOBYIOCH IIOPIYHY BIAMYCTKY Y 3allJIaHOBaHUM dHac,
KOMIIaHisl Ma€ MEeBHI TPYAHOLII C BEAEHHSAM OOJIKY Ta pe3epBaMu MEBHUX KOLITIB.
[nes Bimnumy kanpiB mojiAraga B TOMY, IO MpaliBHUKHU, SKU 3allJlaHyBaJIH
BIJINYCTKY 3a3/aJIerib, a 1Ie B MONEPEIHbOMY POl HA HACTYIHUU PIK, 1 BUOpain
L}0 BIAMYCTKY y 3aIJTAHOBAHUN 4Yac, MOXYTh CKOPHCTATHCS MEBHUMH OOHYCaMHU.
st indopmaltist CKIaAeThCs 1 HACTYTHUX €JIEMEHTIB, SIK1 HaBejieH1 y Tabuuil 2.4

[ToBimomiienHs mpo 3amyck nporpamu «Vacation Cashback» 3po0ieno ams
yCIX CHIBpOOITHUKIB MmiAnpueMcTBa. Lld MOXIUBICTH OTpuUMaTH OOHYC MJIs

MIITPUMKHU J0OpoOyTY 3a BUKOpUCTaHi AH1 BinycTku y 2023 poky (noaarok b).

Tabnuys 2.4
IIporpama « IloBepHeHHS rOTiBKH»
KinbKicTb ['pomioBi cymu

BUKOPHUCTAHUX Buau xomnencanii KOMIICHCAIIi1 Micue

JTHIB BiJIITyCTKH
14-23 Maiicrep kiac 1000 rpu B VYkpaiHi Ta 3a KOpJIoHOM
24-28 ToBapu aist ciopty i X061 | 1500 rpu B VkpaiHi Ta 3a KOpJIoHOM
29+ KomneHncariis petputy y 3000 rpu B Vkpaini

BUXIIHI
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[{s mporpama € 4aCTUHOIO PO3BUTKY MCUXOJIOT14HOI Oe3neku. KynbTypa, ska
MIITPUMY€ TICUXOJIOTIYHY Oe3MleKy CHiBpOOITHHKIB, BaXKJIMBa MJIA 3J0pPOB'A Ta
edextuBHOCTI pobOoTU. Ilcuxonoriuna Oe3meka BKIOYae B cede MIATPUMKY
MEHTaJbHOTO 3[J0POB'A Ta 3MEHILEHHS CTPeCy Ha poOOYOMY MICII].

KopniopatuBna kynbsTypa hopMyeThes 3 0aratbox ckianoBux. L1 ynHHHUKH
MOXYTh BIAPI3HATHUCS 3aJ€XKHO BiJI KOHKPETHOI KOMmaHii Ta ramysi. [HTerpariis
[UX €JEMEHTIB BIJIrpa€ BaXIUBY pOJb y (QOpMYyBaHHI Ta MIATPUMII
KOPIIOPaTUBHOI KYJIbTYpH, 110 BiJ0OOpa)kae IIHHOCTI Ta CIPUSE TOCATHEHHIO METU
opranizamii. Tak OCHOBHI (hakTOpW BIUIUBY Ha (OPMYBaHHS KOPHIOPATHUBHOI
KYJbTYpH € KJIIFOUYOBUMHU JJIsI CTBOPEHHS CTIMKOro Ta €(heKTUBHOTO MiAIPUEMCTBA.
[li 4MHHUKK pa30oM BHU3HAYAIOTH Ta BIUIMBAIOTH HAa KYJIbTYpYy HIANPUEMCTBA,
CTBOPIOIOYM aTMOc(epy, sKa BIUIMBAE HA BECh KOJIEKTUB 1 CIPHUSE JOCATHEHHIO
CTpaTeriuyHuX Iie opranizamii. Bci 11 acliekTu JOMOBHIOIOTH OCHOBHI (paKTOpHU
KOPIIOPaTUBHOI KYJbTYpU Ta JO3BOJSIOTH MOOYAyBaTH HAWOUIbII CHPHUATIUBY
atMocdepy ISl YCHIIIHOL AISTIbHOCTI NiAIPUEMCTBA. BOHM € TakoX BaXKJIMBUMU Y
dbopmyBaHHI ¥ MIATPUMII KOPIOPATUBHOI KYJIbTYPH, OCKUIbKH JIOMOBHIOIOTH Ta
MIITPUMYIOTh ~ OCHOBHI  aCIIeKTH, CIIPUSIIOYM CTBOPEHHIO  3J0POBOTO  Ta
e(eKTUBHOTO po00YOTro cepenoBuina. /Japaite po3rasHEMO €Ki 3 [TUX YNHHHUKIB
OB AeTaJIbHO Yy TabmuIn 2.5.

Tabnuys 2.5
CkiagoBi Ta BUMOTH 10 KOPIIOPATUBHOI KYJbTYPH HNIANPUEMCTBA,

2018-2022pp.

CkiaioBi Bumoru 10 KOpnopaTtuBHOI KYJIBTYPH
1 2

JlizepcTBo Poub kepiBHUIITBA y BCTAHOBJICHHI Ta MIATPUMII I[IHHOCTEH, €TUKH
Ta MOBEAIHKH BIIMBA€E HAa CIIPUAHATTS LIUX ACHEKTIB cepell
CHiBpOOITHUKIB.

L{inHOCTI Ta Micis Konu criiBpoOIiTHUKH pO3yMiIOTh Ta CHIBIEPEKHUBAIOTH MICIIO Ta

KOMITaHiT IIHHOCTI KOMIIaHii, BOHH CTalOTh OUIBII 32 Ty4CHUMH JI0 CBOET
pOOOTH Ta CIPUIIMAIOTH CBOIO MPAL0 OUIBII 3HAYYIIOKO.

KomyHnikartis BigkpuricTs, Mpo3opicTh Ta epeKTUBHA JBOCTOPOHHS KOMYHIKAIis
CIPUSIOTH YCBITOMIICHHIO I[JICH Ta 3aBJjaHb, IOTIOMAararoTh
YHUKHYTH KOH(QJIIKTIB Ta CIIPUSIOTH CHIBIpALll MK BIJIIJIaMH Ta
PIBHSIMH YIPABJIiHHS.
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IIponoBxeHHs Tabaui 2.5

1 2
Po3nozin Biagu ta YiTko BU3HAUEHa CTPYKTypa BJIAJM Ta BiMOBIIATBHOCTI 3a0e3neuye
CTpYKTypa e(eKTHBHE yNPaBIiHHSA i KOHTPOJIb, CIIPUSIOYN BUPIIICHHIO

po6JeM Ta NPUHHATTIO IBUIKUX PIlLICHb.

Cucrema BUHAropos

CrpaBeUIMBICTh Ta IPO30PICTh Y CUCTEMI BUHATOPOAX 1 BU3HAHHSA 32
JOCSITHEHHS CTIPUSIFOTh MOTHBAILIIT Ta 30€pEKESHHIO TaJAaHOBUTHUX
IPaLliBHUKIB.

Poboue cepenoButie

3aruiiHa, CTUMYITIOI0YA Ta CIPUSATINBA aTMOcdepa Ha poOodoOMy
MICIII CIIpHSIE 33JOBOJICHHIO Mpalli Ta TBOPUOMY IiTXOAY.

I'HyukicTh Ta
aJlalTUBHICTD

Kynbrypa, 1110 cripusie THy4KOCTI Ta ajanTaii 10 3MiH, T03BOJISE
HiANPUEMCTBY €()EeKTUBHO pearyBaTH Ha pUHKOBI KOJMBAHHS Ta HOBI
YMOBH.

PisHOMAHITHICTE 1

Po3ymiHHS Ta moBara 10 pi3HOMaHITHOCTI JJONIOMAaraioTh CTBOPUTH

BUKJIIOYHICTh pi3HOOIYHY Ta BKIIIOUEHY aTMoc(epy, 10 CIpHUsie KpeaTUBHOCTI Ta
PO3BHTKY.

ComianbHa 3anmy4yeHHs 0 BUPILICHHS COLIATbHUX MPOOJIEM Ta JOTPUMAHHSA

BIIMOB1AAJIbHICTD BHCOKHMX CTaHJAPTIB €TUKH Ta BiAMOBIIATHHOCTI IEpE]] CIIBHOTOIO.

30aaHCOBAHMI TiAX1T
10 )KUTTSI T2 pOOOTH

CTBOpEHHS yMOB 151 30aJITaHCOBAHOT'O JKUTTS CIIPHSIE 37I0POB'IO Ta
e(eKTHUBHOCTI MPALliBHUKIB.

[IpuiHATTA pU3KUKY Ta
TOJICPAHTHICTH 10
ITOMMJIOK

CrpusiHHS BIAKPUTOCTI 10 PU3UKY Ta YPOKaM, sIKi MOKHA BUBUMTH 3
MOMMJIOK, CTUMYJTIOE 1HILlIaTUBY Ta IHHOBALI].

KepiBHUIITBO HA BCiX
piBHAX

P03BUTOK Ji1€pCHKHX SIKOCTEH Yy BCIX PIBHAX YIPABIIHHS CIPUSE
KYJIbTYpi CHIBIIpalli Ta BiAMOBIIaJIbHOCTI.

Konduikronoris ta
BUpIIICHHS KOH(IIIKTIB

VYMiHHS e()eKTUBHO BUPILIYBATH KOH(MIIIKTH Ta HABUYKU
KOHCTPYKTHUBHOTO CIJIKYBaHHS CIIPHUSIIOTH 3MIIIHEHHIO BHYTPILIHBOT
CHiBMpali Ta CTablIbHOCTI.

Texnozorii Ta
iH}ppacTpyKTYypa

BuxopucTtanHs nmepeioBUX TEXHOJIOTIH Ta HaIaroKeHHs
1HPPACTPYKTYpH CTBOPIOE e(heKTHBHI YMOBH 1L pOOOTH Ta CIIPHSIE
1HHOBAILIISIM.

[TinTpuMka HaBYAHHS
Ta PO3BHUTKY

IHBecTyBaHHS B HaBUaHHS Ta PO3BUTOK CIpUsie podeciiHoMy
3pOCTaHHIO Ta MOTHBAIlii CIIIBPOOITHHUKIB.

IHHOBAIIi1 Ta pO3BUTOK

CrpusHHS Ta TIATPUMKA HOBATOPCHKOTO MUCJIEHHS, IIOCTIHHOTO
PO3BHUTKY Ta BAOCKOHAJICHHS JO3BOJISIE MIATPUMYBATH
KOHKYPEHTOCIIPOMO>KHICTh MiIIPUEMCTBA.

Jly’)xe BaXJIMBUM €JIEMEHTOM KOPIOPAaTUBHOI KYJbTYpH € MOHITOPHHI Ta

OIlIHKA.

A0IIOMararOTb IICPCKOHATHCA,

IMocTiviaunii

MOHITOPUHTI Ta OIlIHKAa KOPIOPAaTUBHOI  KYJIbTypHU

[0 BOHA BIAMOBIJA€ TIOTOYHUM MOTpedam

MIJIMPUEMCTBA. 3a JOMOMOTOI AaHKET, OMUTYBaHb, CIOCTEPEKEHb Ta 1HIINX

iHCTp}IMCHTiB MOXHa BU3HAYUTH, IKUM YMHOM KYJIbTYpa BIUIMBA€ Ha PE3YyJIbTATH

MIJIIPUEMCTBA 1 CIIIBPOOITHUKIB.

Ha 0cHOB1 MOHITOPUHTY Ta OI[IHKH MOXJIMBO 3pOOUTH 3aKJIIOUEHHS 1 IEsIKi 3

HUX MaroTh OyTy omyoOimikoBaHi. Tak 3a Bepciero xypHanmy “Jlemo.roa” xypi
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Bu3HaumiI0 S50 BIAMOBIZATRHMX KOMIIAHINM , $Ki, TONPU BCl BUKJIUKH BIWHH,
MiITPUMAIOTh CBOiX MpPAI[iBHUKIB, 1 MIANPUEMCTBO — cepel Hux. J[oOpolOyT i1
Oe3nexa KOMaHAM 3aBXKJW 3aJIUIIAIOTHCA MPIOPUTETOM, TOXK MOTPAIUISIHHS B el
MPECTHKHUM PEUTUHT-MOKA3HUK TOTO, IO KOMIIaHIS Ha MNPABUIBHOMY MUISXY.
Takox xypHan Forbes BKIIOUMB KOMMaHIO Yy TMepemik 25 Halkpammx
poboronaBuiB s BeTepaHiB. CHIBpOOITHUKMA NHUINAIOTHCS MpalOBaTU Haj
HOBITHIMHU 1HCTPYMEHTaMU It KOM(OPTHOTO MOBEPHEHHS HAIIIUX 3aXUCHUKIB, K1
PU3UKYBATH CBOIM XUTTSM JJIS HAIIOro MmaiOoyTHsoro [11].

KoprniopatuBHa KyibTypa HIKOJIM HE € 3aKIHYEHUM NpoayKToMm. BoHa
MOBUHHA MOCTIHHO PO3BUBATUCS Ta BAOCKOHATIOBATHCS, 100 BIAMOBIZATH HOBUM
BUKJIMKAaM 1 MOXJIUBOCTAM. [lianmpuemMcTBa MOBUHHI OyTH TOTOBI BHOCUTH 3MIHU B
KYJbTYpY, KON 1€ HeoOXiaHo. L1 miaxoan MaroTh OyTH 1IHTETpOBaHI B CTPATErIIO
(dbopMyBaHHS KOPIOPAaTUBHOI KyJbTypu miAnpuemMctBa. JluHamiuHe Oi3Hec
CEpeZIOBUIIE BUMArae MmocTifHOTO YJIOCKOHAJIGHHsS Ta ajanTallii, 1 KOpnopaTuBHA
KyJIbTypa BiAIrpae KIOUYOBY poib y I[boMY nporeci. [TiqmnpruemMcTBa MOBUHHI YITKO
BU3HAYUTH KJIIOYOB1 KOMIIETEHIN] Ta HABUYKH, SIKI HEOOXIOH1 I JOCSATHEHHS
O13Hec-11ieil. CrnpssMyBaHHS KyJbTYpU HAa PO3BUTOK IMX KOMIIETEHIIN Ccrpuse
M1JIBUIIIEHHIO MPOAYKTUBHOCTI T4 KOHKYPEHTOCIIPOMOKHOCTI.

CyuacHi MiIXOIM BKIIOYAIOTh B C€0€ TAKOX 3aly4eHHS CTEUKXOJIEPIB,
TaKuX SIK KJII€HTH, TApTHEPH, aKI[IOHEPU Ta rPOMAJChKI OpraHizailii, 70 IPoIeCy
(dhopMyBaHHS KOPHOPATUBHOT KyJIbTypHu. BoHUM MOXYTh MaTH Ba)XJIMBUM BIUIMB Ha
IIHHOCTI Ta CTPATerir0 MiANPUEMCTBA, TOMY iXHI MHOTJSAAM Ta MOTPeOU BapTo
BpaxOBYBAaTH.

Binkpura koMyHikauis Ta MyOII4YHICTh € BaXXJIMBUMH aClIEKTaMHU Cy4acHOTO
niaxoay A0 (opMyBaHHS KOPIOPATUBHOI KyJIbTypu. [lignpuemcTBa noBuHHI OyTH
rOTOB1 BIAKPUTO PO3MOBIISITU MPO CBOI IIIHHOCTI, /il Ta JOCSITHEHHSM Iepe]] BCciMa
crerikxonaepamu. Tak y xypnam Forbes y aucronasi mporo poky BHMIILIA CTATTA
PO HOBOTO KEpIBHUKA, SIKMH OyB MNpHU3HAYECHUN TEHEPAIbHUM JUPEKTOPOM

NiAIpUeEMCTBA B YKpaiHi gumie y grotomy 2022 poky. Y 1iil cTarTi BiH po3M0OB1Ia€e
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npo CBill npodeciiinuii JOCBIJ, MPUHIIUIY JiJlepa B YMOBaxX BiffHU 1 BaXKJIUBICTh
OalaHcy Mixk poOOTOI0 Ta OCOOUCTHUM >KUTTSIM.

3Bepratounch A0 3MI, reHepanbHU TUPEKTOP PO3IOBIAE, IO B YACH BIMHU
JOTPUMAaHHS IpaBUJl YIIpaBliHHS HaOyBae 0cOOJMBOTO 3HaYeHHs. BiH miakpeciaus
OCHOBHI MPUHIIUIH, 10 KOTPUX MOTPIOHO MPUCITYXATHUCH:

[To mepie-11e BiABOAUTH Olnibllie yYBaru poOoTi sik komanau. Komanna - ue
OCHOBA HAIIUX JOCSATHEHb, 1HAWBIAW HE B 3MO031 3pOOMTH Te, IO BJl€ KOMaHJa.
HasiBHICTB 11€BOTO KOJIEKTUBY MPO(eCiOHAIB, IKUM JOBIPSEII, € HAWBAXKIUBIIITUM
acneKkToM B O13HecCI.

[lo npyre, moTpiOHO YHHMKAaTH MIKPOKEPYBaHHS Ta HArojoIllyBaTH Ha
npioputeTax. Maio BIEBHEHICTb, IO CIIBPOOITHUKM Yy KOMIMAaHIi Kpalle 3HarTh
CBOIO poGOTy, Hixk 5. Moro poins monsrae B yCyHEHHi Gap'epiB, a He B KOHTpPOII
Bcix mporneciB. lle cBiAUUTH OpO BHUCOKUUA pIBEHb JOBIPM 1O KOMAaHIU Ta
nornomarae Outbiil e(eKTUBHO BUKOPUCTOBYBATH CBiil Hac.

[To TpeTe, po3BUBATH BHYTPIIIHIO MOTHBaIi10. KOXeH JleHb nparny 3po0uTu
I0Ch Kpaille, HiXkK MuHyjnoro. HaBiTe 3poctanHs Ha 1% mI0JIHS TPU3BOIUTH O
3HAQYHOTO TOKpalIeHHsS NOpoTAroM poky. llocTiiiHuili pyx Bhepen gomomarae
MIITPUMYBATH BHUCOKUN pIBEHb AaKTUBHOCTI Ta CIYXUTH TMPUKIAJAOM s
CIIBPOOITHHKIB.

Takox Ay’ke BaXKJIMBUN MOMEHT II€ 3aJIUIIATUCS B NEPILY YEPTY JIFOAUHOIO,
a TMOTIM BUKOHABYMM AUpPEKTOpoM. OmuH 3 HOro KOJEr OJHOr0 pa3y CKazas:
"JIromu npamoTh s doaei’". Tomy BakiuBO OyJyBaTH MPO30PY Ta YECHY
KOMYHIKaIIil0 B KOMIIaHii Ta pO3yMITH IPOOJEeMHU CBOIX CIiBPOOITHUKIB. B 1boMy
MOJISITa€ CYTh YCIIIIHOTO JiiepcTna [12].

Takox Ayke BaXKJIMBUM (PaKTOPOM BIUIUBY Ha OpMYBaHHS KOPIOPATUBHOI
KyJIbTYpU HIANPUEMCTBA € 3aJTyYEHHS MOJIOAMX TalaHTiB. Tak B KOMIaHil iICHye
mporpama, sika wmae Ha3By Business Academy abo ckopoueno BA. Ile
0e3KOTOBHUI O13HEC KypcC ISl CTYIEHTIB TpeTIX - IIOCTUX KypciB abo
BUIYCKHUKIB MHUHYJO POKYy abo 1bporo poky [36]. Bigbip xanaunatis

B1IOYBA€THCSA 3 MEPEBIPKM HACTYNHHUX 3HAHb: L€ 3HAHHA AHIUIIMCHKOI MOBHM Ha
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PO3MOBJISITH 3 KOHTPAareHTaMH Ta MI)KHapOJAHUMU CIIBPOOITHUKAMM.

HaBuanHus CKIIAAAa€TbCA 3 HACTYITHUX MOI[YJ'IiB Ta I[I/ICI_[I/IHJIiH, SIK1 MO>KJIMBO

nobOauuTu B Tadaum 2.6.

Tabnuys 2.6

Crianosi nporpamu BA 1o 3a/1y4eHHI0 M0JIOAI HA MiANPHUEMCTBI,

2018-2022pp.

Tema

Onwuc mporpam# 3riJIHO KOKHOT TUMU

CTBOpEHHS YCBIJOMIIEHOCTI
Opennay

SIx moOyayBaTH BU3HAHHS HOBOTO MIPOAYKTY BiJl HYJIS 10
98% 3a 10IOMOT 010 MPAKTUYHUX MPHUKJIAIIB.

Baxumsicts Binminy Consumer
Experience

Horo ponb Ta QyHKILIT B Oi3HECI.

Enextponna komepisi, CRM Tta
4ar-00TH

Bce, mo cTocyerbes ndpoBoi miaATpUMKH Oi3HECY.

dDiHaHCOBUIA ACIIEKT

broxeryBanHs, ¢piHaHCOBA 3BITHICTH Ta OyXranTepcbKUi
00JTIK, PO3MJIAHYTI Ha MPHUKJIAJaX BiJ HAIIUX MPOBITHUX
(biHaHCHUCTIB.

Jlambopau ta peanbHUi
MOHITOPUHT

SIK BiACTE)XYBaTH 3MIHU HAa PUHKY B pEaJIbHOMY Yaci.

CTpyKTypy IpoJaxiB y KOMIaHi1

O6'ennanns FMCG Ta npoaykToBoro 6i3Hecy B KOMaHi
MIPOJAXKIB.

BHyTpimHIo KyJIbTypy Ta
MOTHBAIIF0 KOMaH/T

SIK miaTpUMyBAaTH Ta PO3BUBATH BHYTPILIHIA TyX Ta
e(EeKTHBHICTh KOJICKTHUBY.

[[{o6 HaBuaTHuCs, MOTPIOHO MATH BAOMAa KOMIT' IOTEP Ta IHTEPHET 1 TaKOXK
po3yMiTHcs B AeskuX odicHuX nporpamax. [1ix yac Kkypcy, Ajisg TUX CTyACHTIB, SKi
npoinuin Bii0ip MU OyAeMO TOBOPUTH PO I[IKaBi, aKTyajbHI Ta HAJ3BUYANHO
KopucHI TemH. OHJailH Kypc pO3paxOBaHO Ha TE€PMIH 3 KOBTHS MO JIMCTOIMA.
HaBuaHHS cKialaeThCAd ¢ LIECTH YACTUH 1 BKJIIOYAE 10 ce0e HaBYaHHS B TaKHX
niapo3ainax, sk Mapketunr, Biygain biznec Axamituku, DiHaHCOBUM BIiIIi,
B [Ipogax ta Bigainy no Po6ori 3 Ilepconanom.

[lo 3akiHYEHHIO MpPOrpamMu BUIYCKHUKM MalOTh IIAHC MOTpPanmuTd Ha
oIIayyBaHE CTaXyBaHHS 10 HACTYMHIN mporpami, sika mae Ha3By “IH kommnac”. Ls
nporpaMa po3paxoBaHa Ha jABa eramy. [lepmuii eran ¢ TepMiHOM JI0 MIB POKY Ji€
MOJIOJb MOXE 3pO3yMITH CyTh OI3HECY 3 CEpEIuHHU, NOTJIUHYTH Y SKUUCH
CIIpaBXKHIM Oi3HeC MPOEKT, mposBUTU cebe. Ilicnsa 3akiHYEHHs MEpUIOTO eTary

BiIOyBaTUCs TecTyBaHHsI. Ha OCHOBI pe3yibTariB KaHaujgaT abo MOKHJae
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KOMMaH1I0 a00 oMy MPOIMOHYEThCA APYTHM eTall, SKUW TeXK pO3paxOBaHO HA MIB
pPOKy. YUYacCHUKHM MpOrpaMu HE MOPOCTO OEepyTh ydacTh B MPOEKTI — BOHHU
(aKTHYHO BXOJATH /IO CKJIaay OJIHIEI 3 KOMaHJ KOMIMAaHIi i aKTUBHO MpPaIIOIOTh
HaJl aKTyaJdbHUMH Oi13HEC-3aBAaHHSMH. BUKOHaHHS KOHKPETHHUX OOOB'SI3KIB Y
CBOEMY BIIJIUII € iXHbOK OCHOBHOI PYTHUHHOIO isUIbHICTIO. Takuii miaxin
rapaHTye CTyJIeHTaM TIiclid 3aBeplleHHs MporpamMu [H KoMmac OTpUMaHHS
peanbHOro JOCBIAY Ta CHELIadi30BaHMX HABUYOK y BHUOpaHiil ramysi. koo
Ipyruii etan Oyil mpoilAeHui TOJIl MOKJIMBO IO 3aKIHUYEHHIO MPOTPAMU OTPUMATHU
MPOTO3UIIII0 HA MOCTIMHUI KOHTPAKT B KOMITaHI1.

Takoxx B i1HcTarpaM 3’sBuBCS o(imiHuil akayHT kommanii [36]. Otxe,
BUSIBIISIETHCS, JIEAKlI BBAXKAIOTh, 110 HA MIANPUEMCTBI BUMAraroTb CTPOTOro Jpec-
KOJly, BKJIIOYAIOUM 4YOpPHI MIPKAKKM Ta KpaBaTKW, BHUKOPUCTaHHA '"BHU" Tmpu
CIIJIKYBaHHI Ta YHUKAHHS 3BepTaHHA JO KEpIBHUIITBA, 00 TYT AaKIEHT Ha
cybopauHariito Ta iepapxito. 1106 npaimroBatu y Hac, notpideH miHimyMm 10 pokiB
JOCBIly Yy MIDKHApOJHMX MpoekTax Ta auriaoMm ['apapay. Odicu HaragyroTh
KOPIIOpPaTUBHI MNPUMIMIEHHS 31 IITYYHUM OCBITIICHHSM Ta MAaJIOI0 YBarow 1o
ocobucToro npoctopy. I e He Tak.

TakoX Ba)XXJTMBUM KOMIIOHEHTOM € TakKa pid, sIK 3aHSTTS JKIHOK Ha PI3HUX
KepiBHUX IMocajgax B komnadii. Tak B Tabmuii 2.7 Ta A0JaTKy 3 MOKIIMBO

Mo0aYUTH KIIBKICHIM MPOIEHT MPAIIBHUKIB )XKIHOYOTO MOJIy B KOMIIAHII Ha PI3HUX

mocaagax.
Tabnuys 2.7
PiBeHnnb 3apo0iTHOI IU1aTH KIHOK B KoMmaHii 3a 2018-2022pp., %
ITocanu 2018 pik | 2019 pik | 2020 pix | 2021 pik | 2022 pik
HaiiBumi 3aprartu y Bcbomy | 31 32 34 35 37
CBITI
Bumi cepenni 3apruiaté y 32 34 34 36 34
BCHOMY CBITI
Hwxui cepenni 3apruiatu y 19 20 21 22 25
BCHOMY CBITI
Hwxui 3apo0iTHI maTtu 72 74 77 76 73
Ha mignpuemctsi (cepeaniii)- | 31 32 33 34 30
rpyOuii renepHuil po3puB B
oIuIaTi mpart
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Sk Mu 6a4MMO 13 CTATHUCTHKH, Ay’e Oarara KUIbKICTh KIHOK B KOMITaHIl Ma€e
MpaBoO 3aliMaTh KEPiBHI MOCAAU 1 TaKOX NpUIAMATHU yKE BaXKIWBI PIIICHHS
CTOCOBHO MailOyTHhOro. Takok 3arajibHa TEHJEHIlIS Ha MIiABUIIEHHS MPOIEHTA
XKIHOYOTO TOJIy Ha KEPIBHUX MOCaJax Ta Ha IHIIMX MOCalaxX Ja€ MO3UTUBHUU
BIUIMB Ha 3arajbHy TEHJICHIII0O B PO3BUTKY KOMIIAHIi Ta MiJABUIICHHSA

KOPIIOPATUBHOI KYJIbTYPH 3arajiom.

BucHoBkH 10 po3ainy 2

Ax Mu 0auyuMo, y BENMKIA MDKHApOJIHIA KOMIIaHIi € MOJKJIMBICTH Ta
MEPCIEeKTUB] 3aly4yeHHS SK HOBITHIX MOJIOJUX MPOBIAHUX CHEIIANICTIB TaK 1
MOXJIMBOCTI yTpUMaHHSA BHCOKOKBami(ikoBaHUX (DaxiBI[iB 3aBISKH MIIHOI
KOPIOPAaTUBHOI KYJbTYpH, SIKa POKaMH CTa€ JIMIIE CUJIbHIIIOK. Tak, 3amydyeHHs
MOJIOJUX Ta MEPCIEKTUBHUX KaJpiB Ja€ 3MOTYy KOMIIaHIi NMParHyTH 3HAUTH HOBI
MOXJIMBOCTI IIOJI0 YAOCKOHAJIEHHS MPOIIECIB, 3aXOMUTU MOJIOJb 10 BUPOOHUYMX
MPOIIECIB 3aJJIs1 MOJATBIIOTO PO3BUTKY MIANPUEMCTBA 1 AEp:KaBU 3arayiioM. Jlis
MOJIOZI, fIKa MPOMIUIA MPAaKTHUKYy Ha MIANPUEMCTBI, L€ MOTYKHUWA IMOLITOBX Y
MaifOyTHE TOMY II0O BOHHU MOTJIMHYJIM B HOBY MIXKHApPOJHY KYyJIbTYpy 1 cTanu ii
YaCTHHOIO.

Mu posiOpanucs, MO BaKJIUBUM MPIOPUTETOM KOMIIaHIi € Oe3mneka ycix
CHIBpOOITHHUKIB KOMITaHIi Ta iX 3aJ0BOJICHICTh HaXOJKEHHSI Ha pOoOOYOMY MiCIIl 1
110 ICHY€ IPHUHIMI CHPaBEMJIMBOCTI, KU O3Ha4yae OyTH YBaKHHUM JI0 peakiii Ha
Baiii Aii. Takoxx MU po3iOpaiu Ta 3p03yMUIH IO KOMIIaHisl MparHe 10 TeHIEPHOTO
PIBHOCTI Ta MparHe 30UIbIIYBATH 3aJ1y4YEHOCTI KIHOK Ha KEpIBHUX I0Caaax B
kommnanii. HoBITHI mporpamu, 3alponOHOBaH1 BIIJILIOM MO poOOTi 3 MEPCOHAIOM
IITOBXAIOTh MPAI[iBHUKIB OUTBII AETAIBHO CTABUTHCH JO CBOIX IUIAHIB Ha BIJIIIYCKY
Ta Mpar€e HABUUTH KOXXKHOTO MpalliBHUKA I[IHUTH Ta MOBa)kaTU CBIM Yac Ta 4ac
koJer. Ile Takox Jnae MOMXKIIMBICTh KOMITaHIi MPOBOJUTH OLIbII KOPEKTHHUM IJIaH
o (piHAHCOBOIO AISUIBHOCTI Ta IJIAHYBAaHHS HAJIXOJDKEHHS Ta BUTPATy TPOLIEH.

Mu 3po3yminM, IO BIJKpPUTa KOMYHIKalis Ta MyOJNIYHICTh € BaXKJIUBUMHU
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acreKTaMy Cy4acCHOTO MiIXoAy 10 (OpMYyBaHHS KOPIOPATUBHOI KYJIbTYpU TOMY
10 KOPIOpaTUBHA KYJIbTYpa HIKOJU HE € 3aKIHYEHUM MpoayKkToM. BoHa moBuHHa
MOCTIMHO PO3BUBATHUCS Ta BAOCKOHAIIOBATHUCS, 100 BIAMOBIaTH HOBUM BHKJIUKAM
1 MOXIHMBOCTSM. [lipuemMcTBa NOBUHHI OyTH TOTOBI BHOCUTH 3MiHU B KYJBTYpY,
KOJIM 11€ HEOOX1IHO.

PO3BUTOK HOBITHIX TEXHOJOTIM, BKJAJaHHSI TpoOUIEH I1HBECTOpaMu Yy
KOpIopallito, J0Bipa KJIIEHTIB — BCE II€ J1a€ MEPCHEKTUBY POCTY MiANPHEMCTBA
3arajoM 1 MpauiBHUKIB B ToMY uuciil. CrnoaiBaiiMoCh, IO MICHs 3aKIHYEHHS BIMHU
PO3BUTOK 1HAYCTpPIi B XapKiBCbKOMY PETiOHI 0yJie€ TOHOBJIEHO 1 OUTBII HIXK THUCSYA

CHIBpOOITHUKIB 3MOXKYTh TOBEPHYTHUCS HA MIAMPUEMCTBO, SIK JI0 JOMY.
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PO31J1 3
HJIAXHW YIOCKOHAJIEHHSA ITPOUECY ®OPMYBAHHA
KOPIIOPATUBHOI KYJbTYPU HNIAIIPUEMCTBA
3.1. YaockoHajeHHs  crTparerii  Ta

TAKTUKH  (POPMYBaHHSH

KOPIOPAaTHBHOI KyJIbTYPH NiANPHEMCTBA

HocnimkeHe miAOPUEMCTBO — 1€ BeJIMKa KOMIIaHis, 1 cTparerii
KYJbTYPHOTO YIPaBJIIHHSA MOXYTh OyTH KJIIOYOBUM €JIEMEHTOM iX ycmixy. Jleski
NUISXWA JJ YAOCKOHAJIEHHS TAaKTUKU YIPABIIHHS KOPHOPATUBHOKO KYJIBTYPOIO
MOXYTh BKJIIOYATH 3MIIHEHHS I[IHHOCTEW KOMIaHii, MIATPUMKY BIJKPUTOTO
CHOUIKYBaHHA Ta CTBOPEHHS MEXaHI3MIB JJI1 y4YacTl MpaliBHUKIB Y Ipolecax
NPUUHSTTS pilieHs [9].

[Ilo6 yOOCKOHAJIUTH TAaKTUKY YIPABIIHHS KOPIOPATUBHOIO KYJIbTYPOKO Y
KOMIIaH1i, MO’KHa BpaxyBaTH KUIbKa KJIFOUOBHX IMIIXO/IB, sIKI OyJIM 3alIpOIIOHOBaHI
aBropoM kHuru Toni Hlel, “locraBka macts. [nax no npuOyTKy, 3a10BOJICHHS 1
Mmpii” [33]. B Tabnuii 3.1. po3KpUTH OCHOBHI MOMEHTH:

Tabnuys 3.1

TakTuka ynpapJ/iiHHSI KOPIIOPATUBHOK KYJIbTYPOI Ha 2024-2025pp.

Kirouosi migxonn TpuBanicTte, MiCSIIB

1. Buzunaueuus
IIHHOCTEN

PetenpHe BU3HAUCHHS Ta MpoIAaranja HiHHOCTEH, sKi
BiJI0OpaXkarOTh MiCif0 Ta Bi3ii KoMMaHii, 00 BOHU CTaIl OCHOBOIO
KOpPIIOPAaTUBHOI KYJIBTYPH.

2. 3abe3neueHHS CTBOpEHHSI MEXaH13MiB Ul aKTUBHOT'O CIUJIKYBaHHS BCEPEIUHI

BIJIKPUTOTO KOMIIaHii, BKJIIOYal04YH BiIKPHUTI J1aJIOTH Ta PEryJIsIpHUI 0OMiH
CIUJIKYBaHHSI iHpOpMali€l0 MK KEPIBHUIITBOM Ta CIIBPOOITHUKAMH.

. IlinTpuMka yuacti CTBOpEHHSI MOKIIMBOCTEH Il aKTUBHOI Y4acTi CHiBPOOITHUKIB y
CHiBpOOITHHUKIB NPUKAHATTI pilleHb Ta GOPMYBaHHI cTpaTerii KOMMIaHii.

. Kynerypa inHoBamii

CrumyntoBaHHS Ta MIATPUMKA 1HINIATUB Ta IHHOBAIIIHOTO
MUCJICHHS CepeJl IEPCOHATY JIJIsi HOCTIHHOTO BJIOCKOHAJICHHS.

. HaBuanHg Ta
PO3BUTOK

3a0e3nedeHHs MOKIMBOCTEH I HABYAHHS, PO3BUTKY Ta
3pOCTaHHs JUIsl BCIX PiBHIB MpaIliBHUKIB KOMIIAHiI.

. JlimepcTBO

BaxuBicTh NPUKIIAHOTO JIIZIEPCTBA, KOJIM KEPIBHULITBO HE MPOCTO
BKa3ye IUIAX, a i caMe TOTPUMYEThCS IIIHHOCTEH Ta MiATPUMYE iX
cepell BChOro KOJIEKTUBY.



https://kniga.biz.ua/ua/book-dostavka-shchastia-shliakh-do-pributku-zadovolennia-i-mrii-006216.html
https://kniga.biz.ua/ua/book-dostavka-shchastia-shliakh-do-pributku-zadovolennia-i-mrii-006216.html
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[{i myHKTH MOXHA PO3TIAAATH SIK 0a30Bl KPOKHU [JIsl yAOCKOHAJIEHHS
YIpaBIiHHS KOPIOPATUBHOIO KYJBTYpPOIO B OpraHizaiii mianpueMcTBa. Takox i
KPOKM  MOXYTb CTBOPUTH (PyHIaMEHT Jid TMOKpAIICHHS  YNpPaBIiHHSA
KOPIIOPaTUBHOIO  KYJBTYpOIO B  KOMIIaHIi, MIABUILYIOUH €(PEKTUBHICTD,
3aJy4EHICTh Ta BHYTPILUIHIO CIIOJIYYEHICTh CIIIBPOOITHUKIB.

Takox Hapsiy ¢ TeOpi€ro, B KOMIIAHIi ICHYIOTh MEBHI HAPSIMKH PO3BUTKY

KoMMaHii Ha MailoyTHe. Tak Ha puCyHKY 3.1. 3a3Ha4€HI OCHOBHI HAIIPSIMKHU:

IToxpamuru
SAKICTh KUTTA
monei

Hanpsmku
PO3BUTKY Ha
Maii0yTHe

CrBOpEHHS
IMOBHOILIIHHOTO,
IHKJTIO3UBHOTO
pobouoro
CepeoBHINA

Bopotucs 3i
3MIHOIO
KITIiMaTy

bepertu
IPUPOLY

Puc. 3.1. HanpsiMmku po3BUTKY mignpuemcTta 10 2025 poky

binbm neranbHUil TaH po3BUTKY OyB BUKIAIeHW y noxaTtkax. [lman
PO3BUTKY 1€ 1HKJIIO3UBHICTh KOMIIaHIi, 1i pi3HOMaHITHICTh. KoMmIaHisi mparhe
JIOCSITHYTH PIBHOCTI MIXK IHKaMU Ta YOJIOBIKAMU Ta MparHe 301UIbIIUTH KIJTBKICTh

KEepIBHUX MOcaj, Kl OyAyTh 3aiiMaTH KIHKU. TakoX KOMIIaHis, sKa 3aiMa€eThCs
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arpoHOMI€10, MPAarHe JomoMaraTu KOHTPaKTHUM (epMepaM CIIadyBaTH 3apOO0iTHI
IJIaTH, HE BUKOPUCTOBYBATH JMUTSIUMA TpyHd. Takoxx gomomMora 3 JOCTYIIOM [0
BOJITHUX PECYPCIB € CTO BiJICOTKIB 000B’sI3KOM KommaHii. Taku peuu, ik 0XOpoHa
HABKOJIMIIHBOTO CepeOBUIIA Ta 30€pEKEHHS IPUPOJIHUX PECYPCIB TAKOK € JTyKE
BAXKJIMBOIO TEMOIO, Ha SIKY KOMIAHISI OPHUAUISE OyXe OaraTto 4yacy Ta IOBaru.
KoMmaHniss mnparHe BHECTH CBOIO JIENTy B 30€peXeHHS HaBKOJMIIHBOIO
cepeZoBUIIa Ta CHIBOPAIIOE 3 OaraTbMa BIJOMUMH KOPHOPALisIMU B II€] TaTy3i.

dopMyBaHHS KOPHOPATUBHOI KYJIBTYpPH - II€ KIIOYOBHI aCMEKT YCHIIITHOT
JUSTBHOCTI OyJb-SKOTO MiAnpueMcTBa. [{s yAOCKOHAJIEHHS CTpaTerii IbOro
MpOIECY, BaXJIMBO BpaxoBYyBaTM MOTpeOM Ta I[IHHOCTI CHIBPOOITHHKIB,
CTBOPIOBATH BIJKPUTE CIUIKYBaHHS, MIATPUMYBATH PO3BUTOK Ta MIATPUMYBATH Ta
COPUATH MO3UTUBHOMY poOO4YOMYy cepenoBully. Takoxk, 3alydeHHs KOMaHIU 10
dbopmyntOBaHHS I[JIell KOPHOPATUBHOI KYyJbTYpU Ta TMOCTIMHUNA aHami3 Ta
ajanTaris cTparerii MOXXyTh JOIOMOITH BJIOCKOHAJIUTH 1€l mpouec. Sk Bka3zaB
HNanien Koiin, 3po3yMiHHS MOTped Ta LIHHOCTEH CIHIBPOOITHUKIB € KIIOYOBUU
€JIEeMEHT YCHIIIHOI KopnopaTuBHOI KyibTypu [7]. Lle o3Hauae akTUBHY y4acThb
CHIBpOOITHUKIB y (hOPMYIIIOBaHHI I Ta MIHHOCTEH MIANPUEMCTBA, CTBOPEHHS
TAKOro CEpeloBHINA, /i€ KOXKEH I0oYyBae cebde BaXJIMBUM Ta MHOro JgymKa
BpaxoByeThca.  KomyHikaiisi, BIIKPUTICTh  yOpaBiiHHS, MIATPUMKa  Ta
CTUMYJIIOBaHHS 1HIIIATUB CHPHUAIOTH TO3UTUBHOMY PO3BUTKY KYJIBTYpH.
PerynspHe OHOBIIEHHS cTpaTerii Ha OCHOBI 3M1H y BHYTPIIIHBOMY Ta 30BHIIIHBOMY
CEepPEJOBUIIl TaKOX BAXJIMBO JUIsl MIATPUMKH aKTyaJIbHOCTI KOPHOPATHUBHOI
KYJIbTYpH.

Hificno edekTuBHy cTpaTerito (GopMyBaHHS KOPIOPATUBHOI KYJIbTYpHU
onmcano ben 'oposgir [3].

Hactynni  ckmaioBi  JomomararoTh — MIATPUMYBaTH Ta  PO3BHUBATHU
KOPIOpPAaTUBHY KYJbTypy, IIO BifoOpa)kae LIl W LIHHOCTI MIJNPUEMCTBA Ta
CHpHsIE TOCATHEHHIO YCHIXY B JJOBTOCTPOKOBIN MEPCIIEKTUBI.

BoHu BKI0O4aroTh 10 ce0e HAaCTyMHI peyl, IKi MOKIMBO MOOAYUTH Y TaOJIHII

3.2.
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Tabnuys 3.2

Crparerii popmMyBaHHS KOPIOPATHBHOIL KYJbTYPH MiANPUEMCTBA /10

2025 poky

Crparerii

Ormric

LliHHOCTI Ta Bi3ii

Bu3HadyeHHs1 OCHOBHMX LIIHHOCTEH, sIK1 B1TOOpaKaroTh MICiIO Ta
MparHeHHs KOMIIaHii, CIpHsi€e CTBOPEHHIO CHUIBHOTO PYIIIHHOTO
(bakTopy AJsl BCiX IpaIliBHUKIB.

JlizepcTBO Ta mpUKIIa]
3BEPXY

[TinTprMKka KyIbTypu 3 00Ky KepiBHUIITBA, IXHI Jii Ta BUNHKH €
KJIIOYOBUMH JUIsl BHYTPIIIHBOI aaanTaliii iHHOCTEH KOMIaHii.

3ay4eHHs
CHiBpOOITHHUKIB

CrpusiHHS aKTHBHOI y4acTi CiBpOOITHUKIB y mpolieci (hopMyBaHHs
KyJIbTypH uepe3 (igoek, iHIIiaTuBU Ta y4acTh y NPUHHATTI
CTpaTETiYHUX PillleHb.

[TocriitHa KOMyHIKAaITis
Ta 3BOPOTHIH 3B'A30K

BigkpHTiCTh Y CHIIKyBaHHI, MOXJIUBICTh BUCJIOBIIOBATH TyMKY, a
TaKOK CHCTEMa 3BOPOTHOTO 3B'SI3KY CIIPUSAIOTH PO3BUTKY
BHYTPIIIHBOI IOBIpH ¥ €()eKTUBHOTO YIIPABIIHHSL.

CtBOpeHHs po60v0oro
CepeIoBHIIa

di3nyHe Ta ICUXO0JIOTiuHEe KOMPOpPTHE podoUe OTOUCHHSI, IO
HiATPUMYE Ta CTUMYITIOE TBOPYICTb, CIIPUSE 3aTyYCHHIO Ta
YTPUMAHHIO TAJJAHOBUTHUX MPAIliBHUKIB.

OHOBIIEHHS Ta
ajanTanis

Kynbrypa nignpuemMcTBa HOBUHHA PO3BUBATHUCS PA30M 3 KOMIIAHIEO,
CTBOPIOIOYM MEXaHI3MU JUIsI MOCTIHHOTO OHOBJICHHS Ta ajianTaii 10
HOBHX BHKJIMKIB 1 TOTPeO PUHKY.

Tak y mnomepeaHbOMY pO3/UII MaricTepchbkoi poOOTH OyJo MPOBEIECHO

JeTaTbHUNM aHaji3 JISJIBHOCTI MIJNPUEMCTBA a TaKOX MWOro KOPHOPATHUBHOI

KyJbTypu. B pesynpTaTi aHamizy Oyjio BUSIBJIEHO SIK IMO3UTHBHI MOMEHTH, TakK 1

Henoniku. [Ipore, moO0 BHU3HAUUTH KOHKYPEHTHI IE€peBard Ta BiJCTaBaHHs

KoMmmnaHii y (opMyBaHHI KOPHOPATUBHOI KYyJIbTYpU, MPOBEAEMO MOPIBHIIBHUN

aHai3 JOCI1PKEHOT0 MIANMPUEMCTBA 3 KOHKYPYIOUO0 KomnaHiero. L1 181 kommaHii

MarTh AYyKe 0araTo CXOXXHX PUC Ta MalOTh KOHKYPYBaTH OJiIHA 3 OfHO0. Jlyxke

CUJIBbHI KOHKYPEHTU MOPOKYIOTh 3J0pOBY 00pOTHOY 3a Haiikpalle rnepeOyBaHHs B

KOMITaHii Ta 30BHI. Pe3ynbTatu aHamnizy npeacTaBUMoO y BUMIIsAL Ta0aumi 3.3.
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Tabnuys 3.3

IHopiBHAJBLHMH aHAJII3 BHYTPIIIHBOI0 CepeI0BUIIA TOCIIKEHOT0
MiINPHEMCTBA 3 KOHKYPYIO4010 KOMIIAHI€0

CkJ1a10Bi BHYTPIlIHBOTO

HocainzkyBane manpuemMcTBo

IlinnpueMcTBO KOHKYPEHT

cepeIoBHIIA
1. 3arampHa - MiIPUEMCTBO MA€E MO3UTHUBHUM IMIJDK | - TO3UTUBHUHN MK
XapaKTepUCTUKA YiTKO BU3HAYEHI IIUJIi Ta CTpaTerii; MiANPUEMCTBA, HAsBHICTD YiTKO
MiANPHEMCTBA - KOHKYPEHTOCIIPOMO>KHE MiAIPUEMCTBO | BU3HAUCHUX LILJIEH Ta CTpaTeriii;

(B mopiBHAHHI TakoX 3 JIbBIB TIOTIOH Ta
THIIUMH KOHKYPEHTaMH);

- oye CKJIaJHa ccTeMa BUPOOHUITBA-
TPYAOMICTKICTh BUTOTOBJICHHS
MPOAYKLII — MOYMHAIOYH 3 arPOHOMIi
(mpoaykt 6e3 'MO) Ta 3aKiHUyrOUU
MPOJAAXXy TOTOBOT MPOAYKLI;

- 2 R&D ueHTtpy, HOBITHI IPOIYKTY 3
CHCTEMOIO HarpiBaHHs Ta 0e3 momnuia ta
qumy -1QOS, Veev

- MEHBIII KOHKYPEHTOCIIPOMOKHE
MiANPUEMCTBO (TaKOX B
nopiBHsHHI ¢ JIBBIB TIOTIOH a
IHIITMH )

- CKJIaJJHa CUCTeMa BUPOOHUITBA-
TPYAOMICTKICTh BUTOTOBJICHHS
MPOAYKIIIT;

- HOBITHI IPOJYKTY 3 CUCTEMOIO -
HarpiBanns (Glo)

2. MapkeruHr (akropu
KOHKYPEHTOCIPOMOXKHOCT]

-Habarato OUIBIINK aCOPTUMEHT
HPOLYKTY;

-Oaratuii TOpTdens TPOIYKTY 3 JOPOTO
CETMEHTY;

- Maii’e OJIHaKOBUH PiBEHb
MPUXWIBHOCTI CITOKUBAYiB JI0
MPOAYKIii, 10 BUPOOISETHCS;

- BUCOKA SIKICTh MMPOAYKIIi;

- MEHIII aCOPTUMEHT MPOAYKTY;
- 0OMEKEeHHUI/MEHBIITHI
nopTdeNb MPOAYKTY 3 CEPEIHBO
IIHOBOT'O CETMEHTY;

- Maiie OJIHAKOBUU PiBEHb
MPUXWIBHOCTI CITOKUBAYiB JI0
MPOAYKIii, 10 BUPOOISETHCS;

- BUCOKA SIKICTh MMPOAYKIIi;

3. BupoOHUIITBO TpoTyKIT]
(pobit, mociyr)
(TexHiKa Ta TEXHOJIOTIi)

- OlIBII MIBUAKE 3a0€3M€YEHICTD
BUPOOHUITBA CHPOBHHOIO,
MaTepiagamu, o01aTHaHHIM, POOOYOI0
CHJIOIO (3araJlbHUM MOTEHIIaN), a TAKOX
HasBHICTH BapiaHTIB NepexoLy Ha HOBI
CHPOBHHY, MaTepiaiH i Ta iHIIi;

- THYYKiCTh BUPOOHHYOTO TIOTEHIIIAY;

- OB MOBIBHE 320€3MEYCHHS
BUPOOHUIITBA CUPOBUHOIO,
MaTepiaiaMu, O0JIaTHAHHSIM,
po6oU0I0 CHIIOI0 (3araabHAN
MOTEHI[iaN), @ TAKOK HASBHICTh
BapiaHTIB Mepexoay Ha HOBI
CHUpPOBHHY, MaTepiaiH i T.iH.;

4. Po3BUTOK Ta iHHOBALIT

- - PO3BHUTOK MPOIYKIi OE3qMMHOTO
Maii0yTHBOrO nae Oinmplie mepeBar y
po3Butky Ta npuoOyTKy. HositHi R&D
LEHTPH  TpaliOlOTh  HaJ  HOBUMH
MPOAYKTaMHU

- PO3BUTOK CITa0KHUI;

5. Oprani3ariis Ta
YIpaBIiHHS

- BHCOKHUH piBE€Hb THYYKOCTI Ta
MOOUTBHOCTI (IIBHKOCTI pearyBaHHs Ha
3MiHH);

- HU3bKUH piBEHb THYYKOCTI Ta
MOOUTBHOCTI (IIBHIKOCTI
pearyBaHHsI Ha 3MiHN);

6. I[lepconan

- KBaiipiKOBaHUH nepcoHa B
JOCTaTHIN KiJIBKOCT1 (mocriiiHO
OHOBITIOETHCS HOBUMH TaJIAHTAMH );

- BUHATOK BHHAXIIIIB Ta
HayKOBHX JIOCIiTHUKIB B R&D
LIEeTpax, AKiX HeMa€e B IEBHIN
KUTBKOCTI SIK Y JOCIIKIYBaHOTO
i ANPHEMCTBA.

7. PiBeHb opranizaniitnoi
KyJbTypH

- KyJIbTypa Ha Ay>Ke BUCOKOMY PiBHI.

- KOpHOpaTUBHA KYJIbTypa OlIbII
JIMHAMIYHA Y 3B’S3KY 3 CHJIBHOIO
CKJIaJ0BOI1 AIIOHCHKOIL
METOIOJIOTII.
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JlocnipKeHHsT JIBOX KOHKYPYIOUMX TIOTIOHOBUX KOMIIAHIM TOKa3anao, IO
TOJIOBHY IE€peBary Mae JOCIHIIKEHE MiANMPUEMCTBO, TOMY 110 KOMIMAaH1g HE TUIbKU
BUPOOJIsiE PEryJIIpHY MNPOJYKIIO ajie BKJIaJa€e BEJIUYE3HI KOIITH B PO3POOKY,
MapKEeTHUHT Ta MPOJaXK HOBOTO BHAY MNPOAYKIi O€3 TIOTIOHOBOTO AUMY 3aJis
3a/I0BOJICHHSI TOMUTY KJIIEHTIB Ta IIHYIOYM iXH1 noTpeOu. HOBITHI NpoayKTH, TaKi
ak ICOS ta Veev, 1e 6e3nocepeqHb0 MailOyTHE y TIOTIOHOBIN ranmy3i. Tomy y
rpyani 2022 pimenns FDA y CHIA miarBepamwino (pakT MOMXKIUBOCTI MOYATKY
BUPOOHUIITBA Ta MPOJAKy HOBITHHOI MPOAYKIIli HA BEIMYE3HOMY Ta BUMOTJIUBOMY
punky CIIA. Amxe, nociikeHe HIAIPUEMCTBO BIJCTA€ Bii KOHKYPEHTa TOMY
0 Mail’ke BCl MepelloBl TEXHOJIOTii po3ramoBaHo y SAnonii. HoBi TexHomorii
J03BOJISIFOTh  HAaBYATH TepcoHan Oulblll e€(EeKTUBHO TMpalloBaTH Ta BYUTHU
MpaloBaT Ta MiHIMI3yBaTU BUTPATH.

VY mporiect gociiikeHHs: 0yJo BUSBICHO TaKOXK HEJOJIKHM KOPIOPATHUBHOI
KYJbTYpH, SIK1 IOTPEOYIOTH IX MOAAIBIIOr0 YIOCKOHANEHHS (Ta0auus 3.4).
Tabnuys 3.4
Hepnosikn KOpnmopaTuBHOI KYJbTYPH HIANPHUEMCTBA, SIKI NOTPEOYHOTH

yaocKkOHaJieHHs1 y mepioa 2024-2025pp.

Ne
o/ Kpurepii XapaKkTepucTuKa
1 | 'mayukicTs Ta Iepapxist BnpoBaKEHHS, BEACHHS MIPOCSKTIB Ta MiATBEPIKECHb
MOOLIBHICTD JIy’K€ CKJIaJIHA Ta JOBrOTpUBaja
2 | MoruBanis nissibHOCTI | He 3aBx M TOpKaeThes yCixX MpaliBHUKIB Ta HE OXOILIIOE yCi
T PO31UTH
3 | KomyHnikanmii [TorpeOye HamaroKeHHs Ta CIPSIMOBAHOCTI ISl TOCATHEHHS

IIEBHOT'O PE3yJIbTaTy

4 | Buxopucranus cucteMm | Hapasi cucrem Ta migcucteM ayxe 3abarato (mepcoHal

IIEPEHABAHTAXKEHO)
5 | IIpodeciitne He yci 6axarouu MaroTh 3MOTY MiJBUILUTH CBil PiBEHb Ta
3pOCTaHHSI OTPUMATH TIEBHY NOCALy

Ax BunHO 3 Tabmumi 3.4, B KOPHOPATUBHIA KyJbTYpl MIANPUEMCTBA ICHYE
MEeBHA KUIBKICTh HEAOJIKIB, fKI MOTPIOHO BUPINIYBAaTU 3aJi CHPUSITIUBOTO
KJIiMaTy B oprani3zaiii. [IoTpiOHO BKJIagaTH KOIITH Ta Yac Y PO3BUTOK IMEPCOHATY,
oOJlalHaHHs, CUCTeMHU O€3MeKH Ha MiAMPUEMCTBI JJIsI TMOJIMIIEHHS 3arajibHOTO

MOYYTTSI MpalliBHUKIB. TiAbKH MOCTiNiHE BIOCKOHAJIEHHS MOXE€ HAaJaTh TapHUU
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pe3yJbTaT HAMPUKIHIII.

3 METOW YJIOCKOHAJICHHS KOPMOPATUBHOI KYyJbTYpU Ha MIANPUEMCTBI
MPOMOHYEMO KOMIUIEKC 3aXOMiB, SKi JIO3BOJIITh MIABUINUTUA 1ii PIBEHb Ta
MOKpAaIMTH (PYHKIIOHYBaHHS KOMIIaHIi B LIoMy. /IaHl Mpomo3uiii npeIcTaBuMo
y Tabmuui 3.5.

Tabnuys 3.5

IIporpama 3axoAiB 11010 YI0CKOHAJICHHS KOPIIOPATUBHOI KYJbTYpHU Ha 2024

Ta 2025 poku
ITocanosa ocoba :
Ne 3axonau moao YAOCKOHAIICHH BiATTOBINATbHA Tep.MlH‘" BI/ITp‘aTI/I Ha
3/m KOPIIOPATUBHOI KYJIbTYPH 54 BUKOHAHHS peaizanii peaiizarito

1 | Hepernsag popmanbHUX IpoLEAyp i Jupekrop MiH. pa3 Ha 3 Burpatun
IIPaBWJI 3 METOIO 3MEHIIICHHS HiANPUEMCTBA pOKH BiJICYTHI
“3a010pOKPAaTU30BAHOCTI” Ta

BIMOBIAaIbHI
KEpiBHUKHU
iAPO3ALTIB

2 | Po3pobka mojgoKeHHs mpo Binmin mo OnoBmtoetbest | Butpatn
KOPIOPATHBHY KYJIbTYPY HiAMPUEMCTBA po06oTi 3 3TiTHO 31 BIJICYTHI

MepCOHAIIOM 3MiHAMH
(MiH. KOXHI 3
POKH)

3 | BrpoBakeHHs TEXHOJIOTiH KOYUYHHTY, Binain mo [ocriiino a6o | Burparu
MIPOBE/ICHHS BiAMOBIIHOTO HAaBYAHHS poborTi 3 npy 3MiHax MOXYTh
KEpiBHHKIB Ta IEPCOHATY [IEPCOHAJIOM Ta 1ocaay un OyTH Ha

BIOB1AaIbHI HOBOTO HaBYaHHS y
KEpiBHUKHU MpU3HAYeHHA | Ipyroi ¢imii

HiApO3ALTiB abo
oprasizarii

4 | Ilepernsn Ta 3MiHU COLIIAJIbHUH MAKETY, Jupekrop 3rigHo 3 Burpatu
CYM BHHAropo/ o0 3a0X04yBaJIbHUX | MiJIPUEMCTBA BUMOTaMH MOXYTb
nporpam(sik TBos [aes) Ta BIIJIUT TIO Cy4acCHOCTI | KOJIUBATHUCS

po06oTi 3 CyTT€BO
MIEPCOHATIOM

OCKUIbKH CHOTOJIHI HABYAHHSI MTEPEBAXKHO MPOBOJSTHCS Y PEKUMI OHJIAMH 13

3aCTOCYBaHHS CYYaCHUX TEXHOJIOTIA, TOMY BUTpaTH Ha HaBYaHHA KOYyY-

TEXHOJIOT1SIM CKJIAJAarThCA 3 BapTOCTI 00paHOro Kypcy, sika Oyjae 3aiekaTd Bij
piBHA OHJaiH-IIKOAW. Hamu 3anmponoHOBaHO NPOBENEHHS OHJIAlH HaBYaHHS Y

nonatrky Guidebook for Success. Enextponnuii gomaTok Mae  0e3niu

pPI3HOMAHITHUX KYpCIB CTOCOBHO (iHAHCIB, Oe3meku Ta 1HGOPMALIHHUX
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TEXHOJIOT1, MO BUKOHAHHIO ETUYHUX HOPM, 3aKOHOJABCTBAa Ta BHYTPIIIHIX
npoieAyp. BwutpaTtu Ha peanizaiiio nmepuux ABOX 3aXOJIB BIACYTHI, OCKIIBKH X
peanizallito MOKJIaJeHO Ha KEPIBHUKIB BB, Y MeXaX MOCaJOBUX OOOB’SI3KIB.
Butpatn Ha peanizaiiio TpPETHOrO0 Ta YETBEPTOrO IMYHKTIB MOKJIAJEHO Ha
KEPIBHUIITBO MIAMPUEMCTBA Ta 3aJCKHUTh BIJl CKJIAIHOCTI Ta MOTped Ha HaBYAHHS
(B piaHiM Kpaini abo 3a 1i MekaMH), a TaKOXK BiJl CKJIaJIOBUX COIl. MAKETIB (TUIBKH
JUIs TIpaIliBHUKA a00 1 Y4JICHIB POIUH).
3 MeTOor BIIOOpaX€HHS CTPOKIB peaiizallii JaHWX 3axOiB MPOBEIEMO iX
ranyBaHHs Ha 2024 pik y Tabnuii 3.6.
Tabnuys 3.6
IliianyBanHs peaJizanii 3aX04iB 1010 YIOCKOHAJCHHS KOPIOPATUBHOIL

KYJbTYPH Hianpuemcraa Ha 2024 pik

Ne HaiimenyBanHs po0iT TpuBanicts, Micsiui 2024 poky
3/m MiCSIIiB 112]3(4]5/6[7|8]9]10]11]12
1 | Ilepernsn npouenyp 2
2 | Po3poOka nojoxeHb 3
3 | IIpoBaayKeHHS TEXH. 11
KOYYiHTY
4 | Ilepernsiy cou. nakery 3

JeranpbHe IUTaHYBaHHS Ta JOTPUMAaHHS CTPOKIB HAJa€ MOXIIMBICTH B
YIAOCKOHAJIEHHI KOPMOPAaTUBHOI KyiabTypu. [leperisi Ta OHOBJIEHHS 3acTaplinx
CTaHJApTIB Ha AII0Yl JaJyTh 3MOTY CBOE€YACHO MPOBAJUTH 3MiHU, SIKI MOCTIMHO
BUHUKAIOTh y KUTTI mignpuemctBa. [locTiiiHe yIOCKOHaJIEHHS HABHUKIB,
HaBYAHHS TEX JACTh NMEBHUN pe3ysbTar. EQekT Bij 3anpornoHOBaHKUX 3aX0/liB Oyie
BTUICHO B UTTS JJISI KOXKHOTO MpAIiBHUKA. TUIBKK 3MIHMBIIN KOXKHY JIIOJAUHY 3
CepeIMHU Ta JOJABIIM NPUBAOJMBOCTI Mpaill Ta BITHOIICHHIO 10 HEi MOXXHA
30yyBaTu CUJIbHY KOPIIOPATUBHY KYJIbTYpPY Ha MIIMPUEMCTBI.

PO3BUTOK  KOpPHOPATHBHOI KyJbTYpU Ha MIJANPUEMCTBI  COPUITUME
OTPMMAaHHIO BIJJIaHUX CHIBPOOITHHUKIB, SIKI, Y CBOIO 4epry, OyayTb (popmyBaTu
MOCTIMHUX Ta JIOSJIBHUX KJIIEHTIB, IO COPUITUME YTPUMAHHIO Ta PO3IIHPEHHIO

PUHKIB 30yTy Ta 30UIbIICHHIO TPUOYTKY.
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3.2. IIporHo3yBaHHS YHMHHUKIB KOPIOPATHBHOI KYJbTYpPH

MiANPHUEMCTBA

BupoOurua ¢QyHKIIE € EeKOHOMIKO-CTATUCTUYHOK MOJICIUII0 MpoLecy
BUPOOHUIITBA MPOYKIII B €KOHOMIYHINA CUCTEMI Ta BUPAXKA€E CTIMKY 3aKOHOMIPHY
KUIBKICHY 3aJIeKHICTh MDK OO'€MHHMH TMOKa3HHUKaMH PECYpPCIB 1 BUPOOHHUIITBOM
npoaykiii. Tomy, mig BHUPOOHMYUMU (YHKIISIMH PO3YMIIOTH MaTE€MaTHUKO-
CTaTUCTUYHI MOJEJi, W0 XapaKTepU3ylTh 3aJeXKHICTh 00'eMy oOAepKaHOl
NpoAyKIlli, ab0o IHIKMX pe3yJbTaTiB BUPOOHUIITBA BiJl PIBHSA HANBaXKIUBIIIMX
BUpOOHMYNX (akTopiB. BOHM BH3HaueHi JUisi OMUCYBaHHS Ta JOCHIIKEHHS
BUPOOHUYUX MPOILIECIB.

BupoOuuui QyHKIII € pe3yabTaToM ampoKCHUMallli JaHUX, 110 OJepKaHi y
MPOIIEC] AISUTBHOCTI MiANpUEMCTBA. BOHU H03BOMISAIOTH B MPOCTIN 1 HA0UHIN (HopMi
BU3HAYUTHU CKJIQJHI BHUPOOHUYI 3aKOHOMIPHOCTI. 3a JOMOMOIrOI BHUPOOHUYMX
(YHKIIIA MOXHa BU3HAUUTH Pi3HI MapaMmeTpH AJii BUCOKOC(PEKTHUBHOTO BEIACHHS
JUSTBHOCTI Cy0’€KTa rOCIOIapIOBAHHS.

BupoOuuui ¢yHKIIT NOAUISIOTH HA JHIAHI Ta HeNmiHidHI. B nanomy
JIOCJIIIDKEHHI Ha OCHOBI JIaHUX CTAaTUCTUYHOI 3BITHOCTI miampuemcTtBa 3a 2018-
2022 pp. 3a 1ONOMOTOIO JIHINHOT Ta HEMIHIMHUX BUPOOHWYUX (QYHKIN OylIemMo
JOCJIIKYBATH 3aJIeKHICTh KOe(Dilli€eHTa MIMHHOCTI KaJpiB, SK OCHOBHOT'O YNHHHKA
MEXaHI3My KOpIIOPATUBHOI KyJbTYpH HIANPUEMCTBA B yMOBaxX JIWHAMIYHOIO
Oi3Hec-cepeloBHINa, Bl AOXOAY Bl peanmizaiii NPOIYKIl Yy pO3paxyHKYy Ha
OJTHOTO TpaIliBHUKA.

OCHOBHOIO METOI0 PO3pPaxyHKy perpeciiHuX MoJejed Ta aHamizy
CTATUCTUYHUX KOE(]III€HTIB € BUBHAUYCHHSI BUPOOHNYOI (PYHKIII1, sIKa HAUTOYHIIIIE
BH3HAYA€ 3aJICKHICTh MDK (DaKTOpOM Ta TIOKa3HUKOM, TOOTO JO0XOJIOM BiA
peanizailii MTPOAYKIi y pO3paxyHKy Ha OJHOTO MpalliBHUKA Ta KOE(IlIEHTOM
IJIMHHOCTI KaJpiB, 10 B MOJAJBIIOMY JOCHIIXKEHHI J03BOJUTH IMPOBOJIUTHU

MIPOTHO3YBaHHS YHPABIIHCHKUX MPOLECIB.
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KopoTko po3risitHeMo BHpOOHWYI perpeciiiHi  Mojeni, skl Oylaemo
BUKOPUCTOBYBAaTH JJIsI CTATUCTHUYHOI OOpPOOKM 3aJexKHOCTI KoedimieHTa
IJIMHHOCTI KaJIpiB, IK OCHOBHOTO YMHHHMKA MEXaHI3My KOPHOPATUBHOI KYJIbTYpHU
MINPUEMCTBA B YMOBaxX JMHAMIYHOTO O13HEC-CEpE/IOBHINA, BIJ TOXOIY BiJ
peamizailii MOPOAYKLII y pO3paxyHKy Ha OJHOTO TMpaliBHUKA, B 3araJibHOMY
BUTJISII.
Tak, miHiliHa BUpPOOHMYA perpeciss B 3arajJbHOMY BUIJIS1I IpeAcCTaBlIeHA
PIBHSIHHSIM:
Y=a,X+a, (3.1)

Heniniitni BUpoOHWYI perpecii B 3arajJbHOMY BUIJISAI IpeACTaBJIEHI

PIBHSIHHSIMU:
Y=a,/X+a, (3.2)
Y=a,InX+a, (3.3)
Y=ae" +a, (3.4)
Y =a, X +a, (3.5)
Y=a,X +a, (3.6)
Y=a,X +a, (3.7)
= a1X1+ a, (3.8)
Y=a'a, (3.9)
Y =X“a, (3.10)

Jns po3paxyHKy Ta OOpOOKM JMAaHHUX 3aJIEKHOCTI KOe(DIIiEHTa MIMHHOCTI
KaJpiB, SIK OCHOBHOIO YMHHHUKA MEXaHI3MYy KOPIIOPaTUBHOI KYJIbTypHU
MIJIMIPUEMCTBA B YMOBaxX JUHAMIYHOTO O13HEC-CEpENOBHINA, BIJ JTOXOIY Bij
peamizaiii MNPOAYKIII y pO3paxyHKy Ha OJIHOTO IMpalliBHUKA KOPUCTYEMOCS
eNeKTpOHHUMH TabmuusiMu Microsoft Excel Ta BOynoBaHMMHM CTaTUCTUYHUMU

¢yukuismu: CORREL; TRANSPOSE, FINV Tta LINEST.
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B xoai mMaTeMaTMYHUX MEPETBOPEHb Ta CTATUYHUX OOYHUCIEHb OTPHUMAaHI

JiHIHA BUPOOHMYA perpecis Ta HENiHIWHI BUPOOHMYI perpecii KoedilieHTa

IUTMHHOCTI KaApiB MOIAIPUEMCTBA, SIK1 MPEICTaByIeH] B Tabnuil 3.7.

mignpuemcrTna, 2024-2025 pp.

Tabnuys 3.7

BuxigHi qaHi 1j1s1 po3paxyHKy Koe@ilnieHTa IJIMHHOCTI KaaApiB

Pospa- Tabnuune
3HAYCHH
Bupobuuua . ITapamerpu Koed. Koed. XYHKOBE F
byHKis BupoGuuua ¢pyHkisa erpecii . ODE- 3HAYEHHS .
YHICH koedimienta perp AeTep. ope- F KpHTeplio
B SaralibaoMy IUIMHHOCTI KaJpiB MlHazHu i KPUTEPIIO @imepa,
BUIJISA R T Dimepa Fra0u.
ai ao Fposp
Y =a X +a,
|  Y=0,60X+10,25 0,60 10,25 0,89 -0,54 1,84
Y=a/X+a
:  Y=45837.36/X+0,16 | 4583736 | 0,16 | 0.4 0,49 0,93
Y=aIh X+a
| ! |0 =-3,76LnX-46,87 -3,76 46,87 0,96 0,84 1,76
Y =ae” +a,
|  Y=-0,50eX+1,71 -0,50 1,71 0,21 0,45 7,00
Y=a+VvX +a
: O Y=-041\x+14,46 041 | 1446 | 078 | -052 1,64 0,0046
Y=aX’+a,
|  Y=0,55X2+8,29 0,55 8,29 0,88 -0,57 2,03
Y=a X +a
‘ U Y=0,54X°+7,84 0,54 7.84 | 091 -0,61 2,33
1
Y=
a, X +a,
Y=1/(-5,75X+6,42) -5,75 6,42 0,49 0,71 10,74
Y=a"a
| VR0 y=0,0003"%6,44 -0,0003 | 644 | 078 | -0.88 10,72
Y=X"a
‘ 0 ‘ Y=X1027%46 17 1027 | 46,17 | 026 -0,51 1,06

Otxe, oTpuMaHi BUPOOHUYI perpeciiHi mojeni koedillieHTa TUIMHHOCTI

KaJpiB MIANPUEMCTBA 32 OCTaHHI 5 POKIB MOKHA MOPIBHATH MO KoedilieHTax

KopeJsiii, koedilieHTax aerepminaiii, kpurepito dimiepa, BU3HAUUTH HAKpalui

KOe(]IIIEHT KOpelslii, SKUM XapakTepu3ye B3alIeKHICTh Mk (akTopom Ta
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MOKa3HUKOM, BHU3HAUWUTH SKICTh Ta aJIEKBaTHICTh BHUPOOHMYOI MOJENl, IO B
MOAANBIIOMY MEPI0JIl JO3BOJIUTH MPOBOJUTH MIPOTHO3YBAHHS IILOTO MTOKA3HHUKA.
Jns  Ouibln  JeTadbHOI — QHATITUYHOI  XapaKTEPUCTUKH  MPOBEIEMO
paHXXKyBaHHS BUPOOHUYMX perpeciiHux mojenei koedillieHTa TUIMHHOCTI KaJpiB
MIANPUEMCTBA 3a KOe(DIIIEHTOM JeTepMiHaIii Ta KoedIIIEHTOM KOpemsrii, sKi
npejcTaBiieHl B Tabnuii 3.8.
Tabnuys 3.8
Pan:xxyBaHHSI BUPOOHMYHX perpeciiiHuxX Mojesieid koedinieHra
IVIMHHOCTI KaJApiB mianpueMcTBa 3a KoedinicHTOM aeTepMiHaIii Ta

Koe(imieHToM Kopesamil

Bupo6uuya dyHxiis Koedimient Koedimient PamkyBanHs

KoedillieHTa IITMHHOCTI | JeTepMiHaIii KOpemsIii 110 —
Kazpis R? r KOeQIIiEHTY KOC(blHleHIy
nerepminarii R? Kop e;muu

Y=0,60X+10,25 0,89 -0,54 3 7
Y=45837,36/X+0,16 0,24 0,49 9 3
Y=-3,76LnX-46,87 0,96 0,84 1 1
Y=-0,50eX+1,71 0,21 0,45 10 4
Y=-0,4INX+14,46 0,78 -0,52 6 6
Y=0,55X2+8,29 0,88 -0,57 4 8
Y=0,54X°+7,84 0,91 -0,61 2 9
Y=1/(-5,75X+6,42) 0,49 0,71 7 2

=-0,0003*%6,44 0,78 -0,88 S 10
Y=X1027%4617 0,26 -0,51 8 5

B pe3ynbrari aHanizy OCHOBHUX CTAaTHCTUYHUX IMOKA3HUKIB Ta MPOBEACHOL
PEUTHUHIOBOI OIIIHKM BHUPOOHUYUX pErpeciiHuX Mojelie BuOpaHa sKICHA
BUpOOHMYA perpeciiiHa Mojenb KkoedillieHTa IUIMHHOCTI KaJpiB 3 BHUCOKUMU
KOe(]ilIEHTOM JIeTepMiHaIlli Ta Koe(iliEHTOM KOPEeJAIlii, 10 HaOIMKaThCs 110 1:

Y=-3,76LnX+46,87
[Ipo sikicTh BUpOOHHYOI MOJIENI CBIIYATh KOE(IIEHT KOpemsiii, KoedillieHT

nerepMinailii Ta kpurepidi @imepa. [IpoBeneMo ix KOPOTKY XapaKTEPUCTUKY.
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OckinmbKkU Fpos. >F ra6n. (F pos=1,76 Ta Fragn.= 0,0046), TOo 3 HamiiHicTIO P=
0,95 exoHOMETpUYHY MOJENb 3aJeXKHOCTI KOe(]illieHTa MIMHHOCTI KaJpiB, SK
OCHOBHOTO YWHHHMKAa MEXaHI3MYy KOPHOPATUBHOI KYJIbTYpH NIANPUEMCTBA B
YMOBaX JIMHAMIYHOTO O13HEC-CEepeOBUIIA, B/l JOXOAY BiJ peanizaiii MpoayKIli y
pO3paxyHKy Ha OJHOTO MpalliBHUKAa MOKHA BBa)XXaTW AaJCKBaTHOIO BHUXITHUM
JaHUM, TOXX Ha TIIIJICTaBl TNPUMHATOI MOJENI, SK 3a3HaydyajoCch paHilie, B
NOAANbIIOMY TMEpIOJl  JO3BOJUTH MPOBOAUTH EKOHOMIYHMI  aHaml3 Ta
MIPOTHO3YBAHHS 1ILOTO MTOKAa3HUKA.

PosrnssHemo mnapameTpu BHPOOHWYOT HENIHINHOI MoOAenmi, sIKi BHU3HAYEHI
METOI0M HalMEHIIMNX KBaJpatTiB: a1=-3,76 Ta ap=46,87. I3 xonuBaHHAM PaKkTOPHOI
O3HAaKU JIOXOJly BIJ peamnizamii mpoaykiii Ha 1 Tuc. rpH. /0co0y pe3yabTaTUBHUN
MOKa3HUK KOE(Il€HTa MJIMHHOCTI KaJpiB Oyjae 3MeHIIyBaTucCs. BinbHUI WieH ao
€KOHOMIYHOT'0 3MICTY HE MaAE.

Hani oxapakrepuszyeMo koediiieHT kopensamii. OpepikaHi  3aleKHOCTI
OLIIHIOIOTH 32 PIBHEM MMOKA3HUKIB TICHOTH 3B’S3Ky. SIKIIO iX aOCONIOTHA BEJIMYMHA
Menia 0,3 — 3B’s30K cinalOkuii; Kooy BoHa B mexkax 0,3-0,7 — cepenniii, skimo 0,7
— TICHUH 1 KOJIK a0COMIOTHA BEJIMYMHA JOPIBHIOE 1 — TO 1€ BKa3y€e Ha MPAKTUYHO-
(yHKIIIOHATBHUN 3B’ A30K.

B nmanomy pasi koediuient kopendiii r=0,84 BUCOKHI, 1110 TOBOPUTH PO
MPSAMUNA Ta TICHUM 3B’S30K MK KOE(DIIIEHTOM TUIMHHOCTI KaJApiB Ta JIOXOAOM Bij
peamizaiii  OPONYKIlI y po3paxyHKy Ha OJHOro mpariBHuka. KoedimieHt
nerepminanii R?=0,96 cBigumTh npo SAKiCTh BMPOOHMYOI MOJEIl Ta Bapialilo
Koe(illieHTa TUIMHHOCTI KajpiB, sika Ha 96,05% 3yMoBiieHa ()aKTOPHOIO 03HAKOIO
JI0OXOJIOM BiJl peanizaiii MpoAyKIii y po3paxyHKy Ha OJHOTO MpailiBHUKA. Tomy,
MOXHa 3pOOUTH BHUCHOBOK, IO JJaHa BUPOOHMYA perpeciiiHa MoOJenb sIKiCHa Ta
BJIaJI0O BUOpaHa 3a JOMOMOIOI0 CTaTUCTUYHUX Koe(imieHTiB. | B monmampmiomy
JIOCJIII>KEHH1 MOKHA MPOBOAUTH MporHo3yBanHs Ha 2024-2025 pp., Ak ¢pakTOpHOI
O3HAaKH, TaK 1 pe3yJIbTATUBHOTO MOKa3HUKA.

Jlns BU3HAUEHHS MPOTHO3Y KOoeillieHTa TUIMHHOCTI KaapiB Ha 2024-2025

pp. MPOBEAEMO MPOTHO3YBAHHS JIOXOMY BIJ peaiizallii MpOAYKIi y po3paxyHKy
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Ha OJIHOTO IMpaliBHMKAa 3 BUKOPHCTAHHSIM BOYIOBAHOI CTAaTUCTUYHOI (PYHKIIT
TREND, sika HaWO11bIII TOYHO CIIBCTaBlsfA€ (DAKTUUHI Ta TEOPETUYHI 3HAYCHHS
(akTOpHOi O3HAKU B YacoBOMY BHUMIpl. OTxe, IPOTHO3HE 3HAYEHHS J10XOIY BiJl
peamizailii MOPOIYKIl y po3paxyHKy Ha oJHOro mpaimiBHuka Ha 2024-2025 pp.
BU3HA4YeHO 1 cTaHoBUThL 7585,01 Tuc. rpH./ocoda Ta 8570,57 TtuC. rpH./0C00a
BiAMOBIAHO. Bigmivaemo #oro 3pocTaHHs, 00 MOXe OyTH 3aKOHOMIPHUM
BUPOOHUYUM SBUIIIEM.

Jani, mpoBOAMMO BHU3HAUYEHHS TEOPETUYHUX Ta TMPOTHO3HUX 3HAYEHb
KoedimieHTa TUIMHHOCTI KaapiB AOCIKEHOTOo mianpueMcTBa Ha 2024-2025 pp. 3
BUKOPUCTAHHSIM HEJHIMHOT byHKIi Y=-3,76LnX+
+46,87. B pe3ynbTaTi po3paxyHKy OTpHMaHI MPOTHO3HI 3HAa4Y€HHs KoedilieHTa
IJIMHHOCTI KaJIpiB, IK OCHOBHOTO YMHHHMKA MEXaHI3My KOPHOPATUBHOI KYJIbTYpHU
MIJNPUEMCTBA B YMOBaX JAWMHAMIYHOTO Oi3Hec-cepepoBuina, Ha 2024-2025 pp.
5,80% Ta 5,50% BIiAMIOBIAHO, IPOTHO3HI PE3YJbTATUBHI MOKA3HUKU 3HUKYIOTHCS 1
e AesKii Mipi MOXJIMBO 3 ypaxyBaHHSAM BIUIMBY (AKkTOpiB BHYTPIIIHBOI'O Ta
30BHIIIHBOTO XapakTepy.

['padiuyno ¢akTUyHi, TEOPETUYHI Ta MNPOTHO3HI 3HAYEHHS Koe(ilieHTa
IJIMHHOCTI KaapiB mignpuemctsa, 2018-2022, 2024-2025 pp. 3 BUKOPUCTAHHSIM
HeniHiHOoT pyHKil Y=-3,76LnX+46,87 npencrasieHo B goaarky XK.

OTxe, MpOBENEHE CTAaTUCTUYHE JIOCHIDKEHHS Ta aHalli3 OCHOBHHUX
€KOHOMIYHHMX TOKAa3HUKIB JI03BOJIIE 3pOOUTH BUCHOBOK, IO BUKOPHUCTAHHS,
00poOKa Ta MPOrHO3yBaHHI €KOHOMIYHUX MPOIECIB 3a JOMOMOTOI JIHIMHOI Ta
HENHIMHUX BUPOOHUYMX (QYHKIINA € IOUUTbHUM 1 €(PEeKTUBHUM YHUHHUKOM B
YIOCKOHAJIEHHI MEXaHI3MIB KOPIOPAaTUBHOI KYJbTYpH B yMOBax JAMHAMIYHOTO

Oi13HEeCc-cepeIoBHIIA PEaTbHOTO MiAMPUEMCTRA.

BucHoBkHM 10 po3ainy 3

[IpoBiBmIM aHami3 Ta po3iOpaBIIM TaKu BaXKJIWMBI KOMIOHEHTH SK

YAOCKOHAJIEHHS CTPATEriii KOPIOPATHUBHOI KYJbTYpU Ta YJOCKOHAJEHHS TAKTHUK
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KOPIIOPaTUBHOI KYJIbTYpH MOKJIMBO 3a3HAYUTH, IO B KOMMaHIi cTpaTerii
KyJbTYPHOTO YIPaBIiHHS MOXKYTh OyTH KJIIFOUOBUM €JIEMEHTOM iX yCHIXY.

Mu 3po3yMuId 110 IJIaH PO3BUTKY MIANPHUEMCTBA € 1HKIIO3UBHICTH Ta ii
pI3HOMAaHITHICTh. JIs1 MOMNIMIIEHHS CTpaTerii 1bOro MpoIlecy HeoOXiAHO
BpaxOBYBaTH MOTPpeOM ¥ I[IHHOCTI CHIBPOOITHUKIB, CHPHUATH BIIKPUTOMY
CHIJIKYBaHHIO, MIATPUMYBATH iXHIM PO3BUTOK Ta (OpPMYBaATH MO3UTHUBHE poOoOue
cepepoBume. Takox Jyxe BaxJIMBUM (HAKTOPOM € TOCTIMHUK  aHami3
KOHKYpYIOUMX mignpuemMctB. lle Hamae 3mMory 3HaWTH HaWCWIBHINII CTOPOHU B
KO>KHOMY IPOIECI Ta 3MEHIIUTH PU3UKHU Ta 3aNI00ITTH BUHUKHEHHIO KOH(JIIKTIB Ta
HernependayeHux cutyaui. J{is miABUIEHHS piBHA KOPHIOPATUBHOI KYJIbTYpH Ha
MIAMPUEMCTBI  3alIPONIOHOBAHO TIAKET 3aXOJiB, CIPSIMOBAHWX Ha TOJIMIIECHHS
(yHKL10HYBaHHS KOMIIaHi1 3arajioM.

Hyxe BaxiauBuM (AKTOPOM € aHaji3 JaHUX 3a MOMEpe/HI Mepioau Ta
CKJIaJlaHHS TUIaHIB Ta MPOTHO31B Ha KOPOTKOCTPOKOBUUM Ta JOBFOCTPOKOBUU
nepiogu. Tomy, OyJio mpoBeieHEe CTATUCTUYHE JTOCTIHKEHHS Ta aHalli3 KIOYOBHUX
€KOHOMIYHMX MOKAa3HMKIB CBIIYaTh, L0 3aCTOCYBaHHS JIHIMHUX Ta HEJIIHIMHHX
BUPOOHMYUX (DYHKIIINA AJISI yOPABIIHHA Ta Mepe0adyeHHIM €KOHOMIYHUX MPOIIECIB
€ epEeKTUBHUM Ta JOIIILHUM 3aCO00M MOKpAIEHHSI KOPIOPATUBHOI KYJIbTYpU B
JUHAMIYHOMY O13HEC-CEepEe/IOBHUILl PeaIbHOTO MiANPUEMCTBA. Y Ce BCE JACTh 3MOTY
MIJMPUEMCTBY BUYACHO pearyBaTH Ha BUKIHUKWA BHYTPIIIHBOTO Ta 30BHIINIHBOTO

CepeIoBHUIIIA.
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BUCHOBKH

VY nauiii MaricTepchkiil AMIUIOMHINA poOOTI OyJio MpOBEAEHE MOCTIIKEHHS
CTOCOBHO AaKTYaJIbHOCTI TEMHU YJOCKOHAJEHHS MEXaHI3MIB KOPHOPATHUBHOI
KyJbTypU NIANPUEMCTBA B YMOBaX JHWHAMIYHOTO Oi3Hec-cepeioBuiia. Sk Mu
0aunMo, 1 TeMa BigoOpaxkye MOTpeOH CyCHUIbCTBA MATH CBOIO, HEMOBTOPHY Ta
YiTKYy CTaHJapTU3allil0  yCIX MPONLECIB 3aJJisl 3aJ0BOJICHHS CIIOXKHBaua, SK
BHYTPIIIHBOI'O TaK 1 30BHIIIHBOTO.

B nepmioMy po3zaini poOoTi 0yJi0 pO3TIISHYTO OCHOBHI TEOPETHUYHI aCTEKTU
YAOCKOHAJIEHHST MEXaHI3MiB KOPIOPAaTUBHOI KyJbTYpPH MiANPUEMCTBA B yMOBax
IUHAMIYHOrO Ol3Hec-cepefoBUIlla. bynu poO3IIsHYTI TEOPETHYHI MUTaHHSA
(dbopMyBaHHS KOPHMOPATUBHOI KYJNbTYpPU, MAOCHIPKEHO ICTOPIl0 BUHUKHEHHS
MOHATTS KOPIOPATUBHOI KyJIbTYpH, BU3HAYEHO ii MeTy Ta QpyHKUii. Bymu po3idpani
TaKl TOHATTS AK CKJIAJOBI KOPIOPATHUBHOI KYJbTYpHU Ta Cy4YacHl HIAXOAW MO
(opMyBaHHS KOpPHOPATUBHOI KyJbTYpPH MIANPUEMCTBA B YMOBax JUHAMIYHOTO
O0i3Hec-cepenoBuiia. Mu  po3ymieMo, IO JJs YCHIIIHUX  MiANPUEMIIIB
KOpIIOpaTUBHA KYyJbTypa € KJIIOYOBUM I1HCTPYMEHTOM YMpAaBIiHHA Oi13HECOM Ta
MO>K€ CTBOPIOBATH 3HaYH1 KOHKYPEHTHI [IepeBaru Ha Cy4acHOMY pUHKY. Baxuiuso,
mo0 cyyacHa KOpHOpaTMBHa KyjibTypa Oyja THYYKOK 1 aJalnTUBHOW, a
CHIBpOOITHUKM BiAirpaBajy KIIOYOBY poJib Yy (GopMyBaHHI Ii€i KyiabTypu. Ham
aHaJji3 MoKa3ye, 0 OCHOBHOIO METOI0 KOPIOPATUBHOI KYJIbTYpU Ha MiANPUEMCTBI
€ 3a0e3leueHHs] BHUCOKOI MNpUOYTKOBOCTI Yepe3 ONTUMI3Allil0 BUPOOHUYOTO
MEHEKMEHTY Ta MOKPAIIEHHS AISUIbHOCTI MIAIMPUEMCTBA B LIJIOMY.

VY npyromy po3aiii po3riisiHyTa opraHizaiiiiHa-eKOHOMIYHA XapaKTepUCTHKA

nianpueMcTBa. bylio mpoBeneHO aHali3 KOPIOPaTUBHOI KYJIbTYpHU Ta BUSIBJIEHI
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OCHOBHI  (pakTopu BIUIMBY Ha (OpMyBaHHS KOPIOPATUBHOI  KYJIbTYpHU
nignpueMmcTBa. [IpoananizyBaBiy J1iF04y KOPIIOPATHUBHY KYJIbTYpYy OyJiM BUSBIIEHI
OCHOBHI  (pakTopu BIUIMBY Ha (QOpMyBaHHS KOPIIOPATUBHOI  KYJIbTYpHU
MINPUEMCTBA Ta €(QEeKTUBHI Ta Hee(PEeKTUBHI 3aXoau ii BOpoBaKeHHS. Tak,
3aJIy4eHHS MOJIOJIUX Ta TaJaHOBUTHUX CHEIIANICTIB JI0O3BOJISIE KOMITAHISIM IIyKaTH
HOBI MOXJIMBOCTI [Jii BJOCKOHAJIEHHSI MPOIECIB Ta 3allIKaBIIOBATHU MOJIOJb Y
BUPOOHUY1 MPOIIECH, IO CIPUSIE OIATIBIIIOMY PO3BUTKY HE JIMIIIE HMIAIPUEMCTBA, a
U kpainm 3arasoMm. Jlns wmonomux JroAel, SKiI 3AIMCHUIM CTaXyBaHHS Ha
HIAIPUEMCTBI, 1€ 3HAYHUN CTUMYJ JIJI1 MaOYTHBOI'O, OCKIJIbKM BOHU NOTIUOMIIN
3HAHHS MPO HOBY MDKHApOJHY KYJbTYypy Ta CTajdu il HEBIJ€MHOI YaCTHUHOIO.
Takox KommaHisi BU3HA€ O€3MEKy Ta 3aJ0BOJICHHS CIIBPOOITHUKIB SIK TOJOBHUMN
MPIOPUTET, MIATPUMYE TPUHIMUII CHPABEIJIMBOCTI y peakiii Ha Al Ta cHpuse
reHepHii piBHOCTI y kepiBHUITBI. HoBi nmporpamu HR cTuMyt0r0Th npaiiBHUKIB
OyTH yBaXXHIIIMMHU JI0 BIAMOYMHKY Ta MOBaXaTH 4Yac OJWH OJHOTO, CHPUSIOUU
OuIbII TOYHOMY (PIHAHCOBOMY IJIaHYBaHHIO KOMIIaHli. Binkpura KoMyHiKawis Ta
MOCTIMHUI PO3BUTOK KOPHOPATHBHOI KYJbTYPH BAXKJIMBI JUIS afanTallii 10 HOBHUX
BUKJIMKIB 1 MOXJIUBOCTeH. Sk cCKka3zaB TeHepadbHUNU JUPEKTOpP KOMIIaHIi,
NOTPIOHOTO KOKHOTO JIHA MOJINMIIATH ce0e HaBITh HA YAaCTHUHY HPOLEHTY, TOIl Y
HaIPUKIHII POKY Oyne Ay’Ke TapHUM pe3yiabTar. AHaII3 KOPIOPATUBHOI KYJIbTYpHU
MoKaszaB IO MIANPHEMCTBO BXK€ 3poOmMIIO OaraTto IMOJO BTIJICHHS CTaHIAPTIB,
METO/IIB Ta HAMIINIINX MPAKTHUK, SIK1 € B KOMIIaHI].

Y TpetboMy po3auTl Oy HalaHi MOXJIMBI HUISXU IIOJI0 yAOCKOHAJIEHHS
npoiiecy (opMyBaHHS KOPIOPATUBHOI KyJIbTypu mianpueMmMcTBa. Takox Oyio
HaJlaHO TOPIBHSUIBHY  XapaKTepUCTUKY II0J0 KOPIOPATUBHOI  KYyJIbTYpHU
KOHKYPYIOUMX TIOTIOHOBUX KOMIIaHIH, SIK1 T€X BIPOBAKYIOTh HOBITHI TEHACHIT
3am1s npuBaOiMBOCTI  Kommadii. CTIMKMI OIS KOHKYPEHTIB CTaHOBUTH
BAXKJIUBUN €JIEMEHT, OCKUIBKHM 1€ JO03BOJISIE BUSBUTH HAWCUIIBHIII aCTEKTU B
KOKHOMY TMPOIIEC], 3HU3UTH PU3UKHU, YHUKHYTU KOH(IIKTIB Ta HemepeadaueHnx
cuTyanii. BusBneHo HeAOMIKK MO0 KOPHIOPATUBHOI KYJIbTYpH MIJNPUEMCTBA Ta

3aPONOHOBAHO KOMIUIEKC 3aXO0/1B MO IX BIPOBAIKEHHIO Y MPAKTHUYHY JISJIBHICT
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MIJIMPUEMCTBA, a TAKOXK MPOBEJCHO IJIAaHYBaHHS BTUTIOBAHUX 3aXOM1B ToIo. byio
MIPOBEJICHO aHaII3 LI0JI0 YJIOCKOHAJEHHsS CTparterii (opMyBaHHS KOPHOPATUBHOI
KyJIbTYypU Ta YJOCKOHAJEHHS TAaKTUKH YIPABIIHHSI KOPMOPATUBHOI KYJIbTYpHU
nianpueMcTBa. Tak, OJMH 3 KJIIOYOBUX AaCHEKTIB MOJISITA€ y BUBYEHHI JAHUX 3
MOTEePEIHIX TEepIoJIB Ta PO3pOoOIll IUIAHIB 1 MPOTHO31B HA KOPOTKHM 1 JOBTUM
TepMiHU. TakKMM YUHOM, PE3yJIbTaTH CTATHCTHYHOIO aHAII3y Ta €KOHOMIYHUX
MOKa3HUKIB MIATBEPIKYIOTb, IO BUKOPUCTAaHHS JIHIMHUX Ta HEJIIHIMHUX
BUPOOHNYUX (YHKIIA € €pEeKTUBHUM 1 JOUUIBHUM 3aco00M JJis MOKpalleHHs
KOPIOPAaTUBHOI KyJbTYpU y JUHAMIYHOMY Ol13HEC-CEPEAOBHILl PEATBHOIO
M1IIIPUEMCTBA.
BBaxkxaeMo, 110 KEpiBHMIITBO KOMIIAHIi MOCTIMHO NPHUAUISE yBary MUTAHHIO
MOJTINIIEHHS KOPIOPATUBHOI KyJIbTypu. BOHM BU3HAYaIOTh MICit0 MiANPUEMCTBA 1
T€, IK BOHO Ma€ B1J0OpaaTUCs y CYCHIIbCTBI. Tak MPOEKT BiJ CEPLS BXKE B LIbOMY
pOIIi OBIB, 1110 JOHAT BiJ KOMIaHii 10 [3toMCchKoi JikapHi B po3Mipy 250 Tuc. 10:i.
a TakoX mpuadaHHs 1 XepcoHmmHU MiHI A3C, sgKi BXe JeKiIbKa MICAIIB
JIOCTaBJISIIOThH MAMBO JIJIsi TEHEPATOPIB Y HaMBIAJATEHIIIE MICISl PEriOHYy- BCE 1€
Iy’Ke MOTPIOHO SIK CYCHUIBCTBY TAaK 30KpeMa 1 JTIOJM Ha CXOJ1 KpaiHu.

[IponoBkeHHsI 1 BIOCKOHAJEHHS TaKUX MporpaM BiAauly mo poOoTi 3
MEePCOHAJIOM SIK KOMITeHcallisa BiamycTok y po3Mmipy Bix 1000 rps 1o 3000 rps Oyne
COPHATH OUIBII KpalloMy CTAaBJIEHHIO MPAalLIBHUKIB JO BUKOHAHHSA CIIyKOOBHX
000B’SI3KIB.

Kommnanis Bxke 3pobOuna Oarato. Tak 1poro poky 32% KepiBHHUX MOcaj
3aiiMalOTh JKIHKU aje KOoMIMaHis nparHe ao ouibiioro. o 2025 poky OiibIn Hix
60% MicLIeBUX TaJaHOBUTHX CIHIBPOOITHHMKIB B MICLIEBOMY KEPIBHOMY CKJIaJl HE
MeHII HiX K y 80% y koxHOMy Kinactepy; 35% KepiBHUX MOcal 3ailMaroTh
XKIHKU; MeHII HDK 60% mnpeacTaBHUKIB Oyb-sIKOi CTaTl Ha KEPIBHUX MOcCajax y
OunbmIocTi Hamux (QyHKIIA 1 perioHiB; Ouibiie HiK 20% mNpeacTaBHUKIB
a31aTChKOT0 PUHKY Ha rI00aJIbHUX KEPIBHUX Mocajax; ouibiie Hixk 70% BiauyTTs
3aXMIIEHOCTI Ta 01aronoiyqus JJisi CHiBpOOITHHKIB.

[Ilo cTocyeTbcsi CTBOpPEHHS MOBHOIIHHOTO, IHKJIIO3UBHOTO pPOOOUYOTo
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CepelloBUIA, TO MparHeHHs kommaHii A0 2025 poky mo0 yci NpaniBHUKA
(hepMepChKOTo TOCIoapCTBa MAKOTh JOCTATHIN/ MIHIMATLHUM O(PIIIHHAN BIK IJIS
mpaii Ha HE BHUKOPUCTOBYIOTH auTauuid Tpyn (0% nautsauoro tpyna); 100%
KOHTpPaKTHUX (¢epMepiB MarOTh JOCTyN J10 BogHux pecypciB. o 2030 poky 1100
100% xoHTpakTHUX (QepMepiB MarOTh JOCTYH A0 OCHOBHHMX 3aCO01B Tiri€HU Ta
caHiTapii.

Jyxe BaxauBUM (DAKTOPOM PO3BUTKY € OOpoThOa 31 3MIHOIO KIIIMaTy.
KommaHis 3anpoBajauia creniajibHi TporpaMu B yCixX MiApO3JauIaXx B yCbOMY CBITI.
Tak y 2023 poui BoHa nparae 10 Hynst Byruuist npu BUKOPUCTOBYBaHHI CYIIIHHS
TIOTIOHY. Jlo 2025 poky IMjaHu 3MEHIIUTH BUKUAM B aTMoc(hepy rasy Ha 35% B
nopiBHsiHHL 3 2019 pokom; 100% mnignpueMCTB MOBHUHHI MPOUTH cepTUdikailito
ByrieneBuit HedtpanbHuii; 100% enexTpoeHeprii, sika BUKOPUCTOBYIOTHCS Ha
MIJNPUEMCTBI TOBHHHA OYTH 3 albTepHATUBHUX a00 HaTypallbHUX JHKepell
HajgxomkeHHs; Ha 25% 3HM3UTH BUKUIW TIKIAJMBUX PEYOBUH B aTMocdepy B
nopiBHsiHHI 3 2019 pokom. Jlo 2030 poky miiaHu 3MEHIIUTH BUKUAN B aTMOCc(epy
razy Ha 50% B nopiBHsiHHI 3 2019 pokom Ta Ha 50% 3HU3UTH BUKUU IIKIIJTUBUX
pedyoBuH B atMocepy B mopiBHsHHI 3 2019 poxom. lo 2040 poky miaH - HYJb
BUKU/IIB IIKIJJIUBUX PEYOBUH B aTMOC(epy

YiTke po3yMiHHSI YECHOCTI B Mpalli, MIPO30POCTi IPHU poOOTI C Jep:KaBHUMU
OopraHaMH BJIaJi¥, MMPO30POCTi B 3aKOHOAABCTBI Ma€ MPOSBUTHUCS B OpraHi3amiiHuX
HOpMax Ta LIHHOCTSAX KoMmaHii. TakoX KOprnopaTUBHA KyJIbTypa HE MOXE 3aBXK]U
OyTH HE3MIHHOI: HEeCTaOUIbHE 30BHIIIHE CEPEIOBUINE, BUKIUKH 3 OOKY IHIIHUX
arpecUBHUX JepKaB Ta 0araTo 1HIIMX PU3UKIB BIUIMBAIOTh HA TE, IO KYyJIbTypa
MIANPUEMCTBA 3MIHIOETBCA. | 116 TOCTIMHMH MpolleC BAOCKOHAJIICHHS Ta
(hopMyBaHHS CIUIBHOI KOPHIOPATUBHOT KYJBTYPH i€ MOTPIOHO (hOpMYyBaTH CHIJIbHE
OaueHHs MPAI[iBHUKIB Ta KEPIBHUILITBA. T1UIbKM NOCTIHHE BIOCKOHAJIEHHS YCIX
MpaliBHUKIB Ha MIJNPUEMCTBI Ta MOCTIHHE MIABUIIEHHS SKOCTI MOCIYT, IPOIIECIB

MPUBEAYTH 10 CHIJILHOT METH KEPIBHUIITBA Ta CUJIBHOI KOPIIOPATUBHOI KYJIbTYPH.



