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B. Potapenko, L. Brazhnyk. E-Procurement as a Tool to Combat Corruption

Summary. Electronic procurement systems enhance transparency, reduce opportunities for
fraud, and streamline public sector purchasing. This paper examines Ukraine's ProZorro
platform as a case study. E-procurement fosters trust and efficiency in government spending.

Y cydacHOMY CyCHuUIBCTBI OOpoThOa 3 KOPYIIIEI € OJHMM 13 KITFOYOBHX 3aBIaHb
nepxaBHOi MomTUKU. OJHUM 13 HalOUTbII e(eKTUBHUX MEXaHi3MiB 3armo0iranHs KOpyMuiiHUM
pusukaMm y cdepi JepKaBHUX 3aKYIiBelIb € 3alpOBA/DKCHHS CJICKTPOHHUX CHCTEM, SIKI
3a0e31euyloTh BIJIKPUTICTh, KOHKYPEHTHICTh 1 MHiA3BITHICTH mpouecy 3akymiBenb. Cdepa
MyONIYHUX 3aKyIiBEIb TPAIUIIHO BBaXKaJIacsl OJHIEI0 3 HAMOLIBII BPA3IMBHUX JIO KOPYMIIHHUX
3JI0BXHMBaHb, OCKUIBKM 3HauH1 JEp)KaBHI KOLITH 4acTO BUTpadajaucs 0€3 HAJIEKHOIo KOHTPOJIIIO
Ta MPO30pOoCTi. BIpoBa/pkeHHS EICKTPOHHUX 3aKyIiBellb, TaKUX SK cucTema «ProZorroy,
JI03BOJIMJIO 3HAYHO 3HU3UTH PIBEHb HEMPO30pUX YroA, MiJABUIIUTH €KOHOMIYHY €(EeKTHUBHICTb
Jiep >KaBHUAX BUTPAT Ta 3aJyYUTH OUTbIIE YYACHUKIB IO TEHIEPHUX MPOLETYP.

AKTyalnbHICTh JTOCIIPKEHHSI €JIEKTPOHHUX 3aKyIiBeldb 3YMOBJIEHA TAaKOX 3pOCTAIOYMMHU
BUMOTaMH MDKHApPOIHHUX TMApPTHEPIB 10 YKpaiHU MIOAO0 AOTPUMAHHS MPHHLIUIIB J0OPOCOBICHOI
KOHKYpeHIIiI Ta 0opoThOu 3 kopymiiero. KpiM Toro, mudposizaiis Iep>KaBHOTO YIPaBIiHHS
JI03BOJISIE ONTUMI3YBaTu OIOPOKPATHUYHI IPOILIECH, 3MEHIIUTH BIUIMB JIIOACHKOrO (hakropa Ta
CHpUATH OUTBLIIHN OBipi TPOMAJSH 10 JePKABHUX IHCTUTYIIIH.

ExoHomiunuii 100poOyT HEMOXJIMBO YyABUTH 0€3 ePEeKTUBHOro (YHKIIOHYBaHHS
MeXaHi3My NpO30pHUX JAEP)KaBHUX 3aKyIiBelb, KU 3a0e3neuye Oe3nepepBHY B3aEMOAII0 MiX
yciMa y4aCHHUKaMH €KOHOMIYHOT CUCTEMHU Ha MaKpOEKOHOMIYHOMY piBHi [1, ¢c. 387].

BinmosigHo no crarti 3 [2], myOmivHi 3aKyHiBiIl MOBUHHI 3iCHIOBATUCS HA OCHOBI TaKHX
MPUHLMIIB, SK J00pPOCOBICHA KOHKYPEHIISI MIDK Y4YacCHUKaMH, MaKCHMaJlbHa EKOHOMis Ta
e(EeKTUBHICTb, BIAKPUTICTb 1 MPO30PICTh HA BCIX €Tarax 3aKyIiBeb, BIACYTHICTb TUCKPUMIHALII]
YYacCHUKIB, 00'€KTHBHA Ta HEyINepeIKeHa OlliHKa IMPONO3UIIii, a TaKoXK 3aro0iraHHs KOpymnuii Ta
3JI0BXHMBAHHSM.

Ha cporogui 'y CBITI  BIICYyTHE  3araJIbHONPUMHATE  BHU3HAYEHHS  TOHATTS
«IepKaBHI/MyOMiyH1 3aKymiBii». Y HayKoOBiM JiTeparypi, SK BITUM3HSHIN, Tak 1 3apyOiKHIH,
BUKOPUCTOBYIOTHCSI Pi3HI TEPMIHM JJIsi MO3HAUYEHHS LIbOTO SIBUINA: TEHAEP, KOHKYpPCHI TOPTIH,
3aKyIiBIs, MPOK’ IOPEMEHT 1 jaepkaBHi 3akymiBmi [3, c. 245]. OcobnuBy yBary 3aciiyroBYe
TpaKTyBaHHS yKpaiHCHKOTO HaykoBIlE CmupuuuHCbKoro B.B., skuii 3acTOCOBY€ I1HIIIOMOBHUU
TEPMiH «IIPOK’IOpeMeHT». BiH BU3Ha4ae HOro sIk KOHKYPEHTHY CUCTEMY 3aKyIliBJi MPOIYKIi B
yMOBax pHUHKOBOI €KOHOMIKH, IO TPYHTY€TbCS Ha NPHUHLMIAX MPO30POCTI TOPTIB,
CIpaBeUIMBOTO TOBAPHOTO OOMiHY, EKOHOMIYHOI €(EeKTHBHOCTi, MiJI3BITHOCTI OOMIHHHMX
oreparliii Ta 060B’I3KOBOr0 BUKOHAHHS YMOB KOHTpakTy [4, c. 12].

Cdepa nyOmiyHMX 3aKymiBedb B YKpaiHi mnepeOyBae Ha eTami akTUBHOTO PO3BUTKY.
OcTaHHI POKM BIA3HAYIIIMCS TIOSIBOI0O HOBOTO 3aKOHOAABCTBA, BIIPOBAPKEHHSIM CyYaCHHX
TEXHOJIOT1YHUX pilIeHb 1 (GOPMYBaHHSAM HOBOi MOJENI B3a€EMOJIi MIXK JepXkaBoio, Oi3HECOM Ta
IPOMAJICHKICTIO, BIOMOI MiJa raciom: «Bci Oadarh Bce!». Y 2015 pomi crapTyBaB NUIOTHUMN
INPOEKT CHCTEMH IYOJIYHUX eNeKTPOHHMX 3aKymiBenb «ProZorroy». Ilicas ycmimHoro
BHUMPOOYBaHHS I cuctema Oyma odimiitHo 3anpoBamkeHa Ta 3 2016 poxy crana 0060B’sI3KOBOIO
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IU1s. BAKOPUCTAHHS.

Onuiero 3 KIIOYOBHX mpoOneM y i cdepi 3anumaerscs xopymuid. IliaBuienns
MPO30POCTI i 3aMOBHHKIB Ta BiJIMOBIIAJILHOCTI MMOCAIOBUX OCIO € BOKIUBHUM (HAaKTOPOM JIJIst
BUSIBJICHHS Ta 3amoOiraHHs KOpyHuiitHuM mnposiBam. I[Ipo3opicTe y myOdiuHUX 3aKyMiBIsIX
nependavae iHGOPMYBaHHS PUHKY PO 3aIlUIAaHOBaHI Ta YKIIAJEHI JOTOBOPH, MYOJIKAIlil0 BCIX
BO)XJIMBUX YMOB 1 BUMOT 1O MOTEHLIHHUX YYaCHHUKIB, CBOEYACHY Ta MOBHY 3BITHICTH ILIOAO
MIPOBEICHHUX TMPOIIEYP 1 BAKOHAHHS YKJIAJACHUX KOHTPAKTIB [5, c. 95].

[loganpiie BOpOBaJUKEHHS LIHHOCTEH Ta NPUHLMIIB cUcTeMH ProZorro peamni3yeTbcs
yepe3 HOBY MoJeNb ayKiioHiB ProZorro.Ilpomaxi. Ii romosma mera - 3abesmedutu mpo3opy,
ONEpaTHBHY Ta e(QEeKTUBHY peali3allilo Jep)KaBHOIO 1 KOMYHaJbHOrO MaiiHa, a TaKoX
MiHIMI3yBaTH KOPYIUIAHI PU3MKH LUIAXOM LEHTpai3amii JaHUX, TPOMAJChbKOTO KOHTPOIIO Ta
po3mMpeHHss Koma mokyniiB. CucremMa eJEeKTPOHHHMX 3aKyIiBelb BUCTYMNA€ JI€EBUM
IHCTpYMEHTOM Uil BUSIBICHHS Ta 3armo0iraHHs KOPYMIii 3aBISKM YHCICHHUM MEXaHi3MaMm
MOHITOPHHTY Ta aHai3y MyOIiYHUX 3aKyIiBEb.

VYHIKaIBHICTh CHCTEMH TIOJISTAE y il TPUCTOPOHHIN CTPYKTYpI, 10 3a0e3meuye B3aEMOJII0
nepxaBu, Oi3HeCy Ta TpoMajChbKoCTi. JlepkaBa BHMKOHYe KJIIOUOBY posib y 3abe3rneueHH1
MPO30pOCTi Ta MiA3BITHOCTI 3aKyIiBEJIbHUX TIPOIECIB, a TaKOX BIAMOBiAae 3a TpaBOBE
perymoBaHHsa. OKkpeMy yBary NpuaiIeHO CUCTEMaM MOHITOPUHTY, 30KpeMa pU3MK-1HAUKATOpaM,
SIK1 JIO3BOJISIFOTH ABTOMAaTUYHO BUSIBJISATH IMOTCHINIMHO KOPYIIIIHHI 3aKyIiBIi IIe 0 3aBEePIICHHS
npouenypu |5, c. 96].

[IpoTsirom TpuBajoOro dacy Jep)KaBHI 3aKymHiBiai B YKpaiHi 3ajMIIaNucs OIHIEH 3
HaliMeHI mpo3opux cdep 1 moTpedyBanu HeraitHoro pedopmyBaHHs. bopoTs0a 3 Kopymii€eo B
ik chepi € BaKITUBAM (DAKTOPOM TSI TOCSATHEHHS IMO3UTUBHUX 3MiH y MacmTabax yciei kpaiHu.
3aKkyIiBIl TOBapiB, pOOIT Ta MOCIYT CTaHOBISATH y cepeanboMy 13% Big BBII, mpote panime i
MPOIECH YacTO MPOXOJMIN 32 KOPYMIIOBAaHHMH CXeMaMu. be3 KapIuHaIbHUX 3MiH y CHCTEMI
nyOJIIYHUX Ta JOMOPOrOBUX 3aKyIiBeJIb 3MEHIIUTH a00 MOBHICTIO YCYHYTH KOPYIIIHHI PU3UKH
Ha BCiX eranax 0ysno 0 HEMOXIJIMBO.

Cuctema ProZorro Ta i mojmanblIMii po3BUTOK 3HAYHO HiABMIMIN PiBEHb MPO30POCTI
JepKaBHUX 3aKyMiBesb, 3a0e3MeYmsId BIIKPUTUH JOCTYN JO TEHJAepHOi iHpopmamii Ta
MiHIMI3yBaJll PU3UKU Henpo3opux yroa. OCHOBHUMHM IepeBaraMu €JIEeKTPOHHUX 3aKyIiBelb €
3HIKCHHSI BUTPAT, PO3IIMPEHHS KOJa YYAaCHHKIB TOPTiB, 3MEHIICHHS MOMJIMBOCTEH s
KOPYIIIHHUX CXEM Ta MIiABUIICHHS BiAMOBIJAIBHOCTI Jep>kaBHUX opraHiB. [lompu 3HauH1
JOCSITHEHHSI, CHCTeMa MOTpedye TMOAAbIIOr0 BIOCKOHAJIECHHS. 30KpeMa, BaKIIMBO TOCHIIUTH
MEXaHI3MHU MOHITOPHHTY, BJOCKOHAJIMTH I1HCTPYMEHTH OIIHKM pPHU3UKIB Ta 3a0e3neuuTa
YKOPCTKIIII CaHKIIIi 3a TOPYIIEHHs Y cepl 3aKyTiBeb.
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enobanizayii. /lepsicagne anmukpuzose ynpaeiinHa HAYiOHAILHOW eKOHOMIKOW: C8ImMOoBULL 00CBI0
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Digital transformation plays a key role in modern management, helping to automate
processes, increase the efficiency of management decisions and adapt businesses to the
challenges of the digital economy. Innovative technologies such as artificial intelligence, big
data, and blockchain are changing traditional management approaches and opening up new
opportunities for organizations. According to Schwab K. [1], the Fourth Industrial Revolution is
leading to profound changes in business models and management of organizations, in particular
through the integration of digital technologies into all areas of activity.

One of the key aspects of digital transformation is the introduction of data-driven
management systems, which allows strategic decisions to be made based on analytics. Cloud
technologies are also being actively used to ensure real-time data availability and increase
collaboration between teams. According to Deloitte Insights [2], businesses that use big data
analytics and artificial intelligence achieve significant productivity and competitiveness gains.

The introduction of digital tools contributes to the growth of companies' competitiveness,
cost optimisation and improved customer experience. However, digital transformation requires
not only technical re-equipment, but also the adaptation of organisational culture. An important
factor is staff training and the development of digital competencies that will ensure the effective
use of technological solutions. According to Brynjolfsson E. and McAfee A. [3], organisations
that actively invest in employees' digital skills are much faster to adapt to technological changes

Modern management methods play a significant role in digital transformation. According
to McKinsey & Company [4], only 30% of companies successfully implement digital
transformation strategies, as this process requires a systematic approach, integration of
technologies into business processes, and development of a sustainable change strategy.
Businesses implementing digital technologies should develop strategies for their integration,
taking into account the specifics of the industry and the company's internal processes. Successful
digital innovation management requires a comprehensive approach, including market analysis,
resource planning and risk assessment

Thus, digital transformation is an integral part of modern management, enabling businesses
to increase efficiency, adapt to change and create new business models. The integration of digital
technologies is an important factor in the sustainable development of organisations in the context
of the global digital economy. According to Rogers D. [5], companies that apply digital strategies
have a much higher chance of long-term success in a competitive environment.
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Hay'I(OBe BUJIaHHA

AKTYAJIbBHI ITPOBJIEMU TA TPEHIHU PO3BUTKY
CUCTEM YHPABJ/IIHHA B CYHACHHUX YMOBAX

) MATEPIAJIA ) )
MIZKHAPOJHOI HAYKOBO-ITPAKTUYHOI KOH®EPEHIII

YKpalHChKOIO 1 aHTJIIHCHKOI0 MOBaMHU

Texcm me3 oonosioetl yuacnuxie Kongepenyii nooano Mmoo opucinany 8 pedaxkyii asmopis.
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