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Ouner B. @enipens', Auapiii I. Cemenon?, Jlapuca B. Cyxomaun®

VITPABJIHHSA ITPOEKTAMMU I11O/10 PEAJII3ALIIT
EHEPTETUYHOI CTPATETTI TOCIIOJAPCHKUX
CYB’EKTIB ATPOITPOIOBOJIbYOI COEPU

3a danux ymoe poseumky, 0aa Oiavut epexkmueHoi peaarizauii cmpameeiunozo Habopy
azpapuux nionpuemcme, iuomy O0o0uiibHo Oyde peaaizogyeamu KOHKYPEHMY CHpameziio
aidupyeanns 3a eumpamamu. Taxum uunom, 3 memoro peaaizauii KOHKypeHmHoi cmpameeii
aidepcmea 3a eumpamamu cy0’ekm 20Ccno0aprOGaHHs azponpoooeoavyoi cihepu mae euKonamu
Hacmynui ymogu: 6npogaycyseamu enepeo3oepiecaroui ma pecypcosoepizaroui mexro.noeii, 6 momy
yucai 3a 00nNOM02010 3aKynieai cy4acHozo 004a0HAHHA mMa Mawun; copmyeamu, no
Moxcaueocmi, npamuil Kanaa 36ymy ceo€i npodykuii Kinuyeeomy cnodxcusauesi. Buxonannsa yiei
YMO6U 003604UMb YHUKHYMU GNAUBY NOCEPeOHUUbKUX 0P2aHi3auill 6 0c006i onmosux nionpuemcme
Ha uiny npoodykuii daa noxynuie. Ile 3po6umv npodykuito cy6’ekmieé cocnodaproéaHHs
azponpodogoavuoi cghpepu Oiavwi docmynHoro i 0iabul KOHKYPEHMOCHPOMONCHON; NPO8oOumu
nepemiujeHHs1 @UPOOHUMUX nOmMYyMNcHOCMell, AKWO0 0036045€ Xapakmep GUpPoOHuumea ma
nepepooku, AK MOJXNCHA Oauxcie 00 CHOXNCUBAHIB; CKOHUEHmMpy8amu 3ycUils HA HalbOiibuw
3ampebysany ciaveocnnpooykuiro (6axcano Ha 060x abo Ha MPvOX GUAAX 6 2A.AY3I POCAUHHUYIMEA
ma Ha 060X eudax 6 2aiy3i MeapuHHuymea); 00csAemu 0iabU020 eKOHOMIUHO020 DIiGHS
6epMUKAAbHOT iHme2payii 6 NOPIGHAHHI 3 OCHOGHUMU KOHKYPYIOUUMU NIONPUEMCINEAMU.

3acasom, npononosana KoHKypeHmHa cmpamecia cy0’ckmie 2ocnodaprosants
azponpodogoavoi cghepu noeunHa Oymu cnpAMOGAHA HA 30iibUleHHs HACMKU DUHKY, HA
3MIYHEHHA KOHKYPEeHMHUX nepesdz moeapucmed, wio i € Menor puHKoeoi cmpameeii cy6’exmie
20Ccn00aproeants azponpodogoavoi cghepu Ha nepcnekmugy. B danuii wac natinowupeniuioro
cmpameziuHow a1bmMepHamueor € oomexcenui picm. Jlaa uiei cmpameeii xapaxmepno
GU3HAYeHHA MmaiOymuix uiteid Ha 06a3i docsaeHymux, aie CKOPU20BAHUX 3 YPAXYBAHHAM
inaauitinux noxasnuxie. O0MedceHull 3pOCMAHHA XAPAKMEPHUI 045 CiAbCbK020CNO00APCLKUX
opeanizauill 3i CMaAmMu4HOI0 MEXHO0A02i€l0, AKUM € i azpapuux nionpuemcme. 3aznauena
cmpameeia € HaiMeHw PU3UKOBAHOI0 3a OAHUX (PIHAHCOGUX ma 6UPOOHUMUX NOKA3HUKIG
disabHocmi mosapucmea. He menw éaxcaueum acnexmom peanizauii cmpamezivnozo Habopy
azpapHux nionpuemcme € opmyeanns egheKkmueHoi cucmemu cmpamezitHo20 ynpagiinHsa Ha
docaioxncysanomy moeapucmei. Aie, pazom 3 mum, yMoeu Cb0200€HHS GUMA2AIOND WEUOK020
npuiinamms piuieHb, WO Marms CmpameziuHy cnpamo6anicms, Momy HACMYNHUM KPOKOM €
GU3HAYEeHHA eheKmueHocmi 6i0 3anponoHoBanUX 3axodie.

Ilpu popmyesanni cmpamezii coyiaibHo-eKOHOMIMHO20 PO3GUMKY A2pONPo0060abHoi cghepu
GANCAUGUMU € HACMYNHI 3A60aHHA: GU3HAYMEHHS OCHOBHUX 8EKMIODPI6 PO3GUMIKY; 6CHAHOBACHHS
HANPAMKI6é YOOCKOHAAEHHA PUHKO060I IH(pacmpyKkmypu; GU3HAHEHHS ONMUMAALHOI OUHAMIKY
PO3BUMKY; (POPMYBAHHA CINPYKMYPHOI ma iHeecmuuitiHoi noAimuku; 00TpyHMy68aHHs HANPIMKIG
couiaabHo20 po3GUMKY, 3abe3ne4eHHsi 3DOCMAHHA PiGHs ma RiOGUUIeHHA AKOCMI Xcummsi
CLIBCOKUX dcumenie; 00TPYHMYeamu HanpaAMKie MiNcpeioHaAAbHUX Ma 306HIUHbO-eKOHOMIMHUX
36’°a3Kis.

Karouosi caoea: ynpaeainnam npoekmamu, eHepeemuvHa cmpameeis, 2ocnodapcvki cy6’ekmu,
aeponpodosoavia cepa, cucmema, eQpeKmugHicme.
Puc. 6. JIlim. 10.
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Oleg Fedirets, Andriy Semenov, Larysa Sukhomlyn

PROJECT MANAGEMENT REGARDING THE IMPLEMENTATION
OF THE ENERGY STRATEGY OF BUSINESS ENTITIES
IN THE AGRI-FOOD SECTOR

Under the given conditions of development, for more effective implementation of the strategic
set of agricultural enterprises, it will be expedient for him to implement a competitor's strategy of
cost leadership. Thus, in order to implement a competitive cost leadership strategy, an agri-food
business entity must fulfill the following conditions: implement energy-saving and resource-saving
technologies, including through the purchase of modern equipment and machines; to form, if pos-
sible, a direct sales channel of its products to the final consumer. Fulfillment of this condition will
avoid the influence of intermediary organizations in the form of wholesale enterprises on the price
of products for buyers.

This will make the products of agro-food business entities more accessible and more compet-
itive; move production facilities, if the nature of production and processing allows, as close as pos-
sible to consumers; to concentrate efforts on the most demanded agricultural products (preferably
on two or three species in the field of crop production and on two species in the field of livestock);
1o achieve a greater economic level of vertical integration compared to the main competing enter-
prises. In general, the proposed competitive strategy of agri-food business entities should be aimed
at increasing the market share, strengthening the company's competitive advantages, which is the
goal of the market strategy of agri-food business entities for the future. Currently, the most com-
mon strategic alternative is limited growth.

This strategy is characterized by the determination of future goals based on the achieved ones,
but adjusted for inflation. Limited growth is characteristic of agricultural organizations with static
technology, which are also agricultural enterprises. This strategy is the least risky based on the
company s financial and production indicators. An equally important aspect of the implementation
of a strategic set of agricultural enterprises is the formation of an effective system of strategic man-
agement at the company under study. But, at the same time, today's conditions require quick deci-
sion-making with a strategic orientation, so the next step is to determine the effectiveness of the pro-
posed measures. When forming a strategy for socio-economic development of the agro-food sector,
the following tasks are important: determination of the main vectors of development; establishment
of directions for improvement of the market infrastructure; determining the optimal dynamics of
development; formation of structural and investment policy; substantiating directions of social
development, ensuring the level of growth and improving the quality of life of rural residents; justi-
fy directions of interregional and foreign economic relations.

Keywords: project management, energy strategy, economic entities, agro-food sector, system, effi-
ciency.
Peer-reviewed, approved and placed: 10.04.2024.

ITocTaHoBKa mpodsieMH. ArporipoaoBoJibya cdepa sIK 00’€KT YIpaBIiHHS Ma€e
Habip XapaKTepUCTUK, SIKi BU3HAYaAIOTh ii OCOOJMBY CKIAAHICTh. BUCOKUI piBEeHb
HEBU3HAUYEHOCTi, HU3bKa ONEPaTUBHICTIO OTPUMAaHHs Ta 0OpoOKM iH(opMallii, B
HaCJIiJOK YOTO BinOyBa€ThCsA MPUNHSTTS HE ONITUMAJIbHUX YIIPaBJIiHChKUX pillleHb,
110, BUKJIMKA€E HepallioHalbHE CIOXMBaHHS pecypciB. Lli YMHHUKMU MamTh
CYTTEBUI BIUIMB Ha TPUBAJIICTh Ta BUTpPATM Ha IIPOBEICHHS €HEProayauTy, IO
0COO0JIMBO aKTYyaJIlbHO B Cy4aCHHUX YMOBaX.

AHaJli3 ocTaHHiX AocJiKeHb i myOJikamiii. Bynb-sike MiANPUEMCTBO SIK
roCrojapIoounii  cy0’€KT 3MiliCHIOE BUPOOHMUUYO-KOMEPLIMHY HisIbHICTD,
MPOBOASYM TIEBHY €KOHOMIUHY MOJIITUKY, CKJIaIOBOIO SIKOi € eHeprosoepiraroua
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nojitika. EHepros6epiraroua mMosiTUKa 3HAXOMUThCS B OCHOBiI (DOpMyBaHHS Ta
peanizallii eHepreTUYHOl CTpaTerii MiANPUEMCTBA, dKa € CKJIaJ0BOIO
KOpHOpaTUBHOI cTpaTerii. 3a3Ha4YnMO, 110 CTpaTeTisl — 11e OCHOBHi (h)OpMU i METOIU
MEePCIEeKTUBHUX [Iiif, MOB’I3aHUX 3 BUPILIEHHSM OCHOBHUX IMPOOJIEM, peastizalli€lo
CTpaTeriyHuX MpOorpaM, MNOCSTHEHHSIM 3HAYHUX, MEPCHEKTUBHUX CTPATETiYHUX
wineii [1; 8; 10].

Taxk, Bripogosxk 2020 poKy creliajizoBaHi opraHisaliii mpoBeau B YkpaiHi 205
eHepreTuyHux ayauTiB. CyMapHUN €KOHOMIUHMI edeKT, KU OUiKyeTbCS B
pe3ysbTaTi MPOBENECHHS 3axXOAiB 3 MOJIMIIEHHS BUKOPUCTAHHSI EHEPTreTUYHUX
pecypciB 3a pesyJbraTaMy LUX €HEPreTUYHUX ayauTiB, cKiagae 583 MJIH. TpH.
binburicts opranizailiii, SIKi MpoBeJW €HEproayauT, HajexaTb 10 OI0IKeTHOiL
chepu, MOANPUEMCTB 3ai3HUYHOTO TPAHCHOPTY, CHEPrOreHepylouynx Ta
eHpromnocTayajibHux KommaHiit [5; 9]. JlaHe muTaHHS NOTpedye CUCTEMHOTO
JOCTiIKEHHS.

Meta nocluimKeHHs TOJIATa€ B AOCHTIIKEHHI yNpaBIiHHS MPOEKTAMU IIOAO
peani3allii eHepreTUYHOl CTpaTerii roCrmoAapChbKUX CYO’€KTIiB arpompoaoBOIbYOL
chepu.

OcHoBHi pe3yabraT jgocihimkeHHsA. [T cy0’eKTiB TocromaploBaHHS
arpornpoAoBOJIbYOI Chepu EHEPreTUYHUN ayauT MPOBOAMUTHCS OyXe pPiIKo, IO
3YMOBJIEHO HACTYITHUMU YNHHUKAMMU:

- arpornpojaoBosibua cdepa XapakKTepU3yEThCS HASBHICTIO crelUdiYHUX
0COOJIMBOCTEN €HEePrOCIOXUBAHHS, BHACIIIOK YOT0 MPOBENCHHS €HEProayauTy €
JIOCUTD CKJIAIHUM (BUKOPUCTAHHS XUBUX OPTaHi3MiB, BeJIMKa KiJIbKiCTb MOOLILHUX
E€HEepreTUYHMX 3aco0iB, HE CITIBMAAiHHSI BUPOOHUIITBA B Yaci, Ta MPOCTOPi TOIIO);

- HEJOCKOHAIICTh METOAUKYU MPOBENCHHS €HEPTOAyIUTy B arpoIpOIOBOJIbYIl
coepi;

- 3HAYHA YaCTUHA CyO’€KTiB rOCIOJapIOBaHHS B arponpoaoBOJbyiil cdhepi He
MaloTb (PiHAHCOBUX MOXJIMBOCTEW IS 3aMOBJEHHS TIOCIYr HE3aJIeXKHUX
e€HeproayauTopiB.

EnepreTnyHuii aynuT B Cy0’€KTIB rOCTIOapIOBAHHS arponpoa0BOIbuol cdhepu
TMOBMHEH 3a0€3MEYUTU BUSBICHHS MOXJIMBOCTEH €HEPro3aolla[KeHHS Ta Mae
JIOTIOMOTTU iM Y (hOpMYBaHHI HamNpsIMKiB €(heKTUBHOTO €HEPrOBUKOPUCTAHHS,
3aBJSIKU BUPILIEHHIO HACTYITHUX 3aBIaHb (puc. 1).

Ilpu 3pmilficHeHHi eHeproaynuTy OOTPUMYIOTbCS HACTYMHUX MpPaBUIL:
€HEePreTUYHUIN ayIuTH MPOBOJUTHUCS BiIKPUTO; EHEPTOAYIUT € HabaraTo MIMPUIOIO
MpoLEeaypolo, HixX mpocTa (ikcallisi TOMUIOK.

Js minnmpueMcTBa SIK OCHOBHOTO CIOXWBadya €HEPreTUYHUX PECypCiB, TOMY
MPOBEICHHS €HEePTeTUYHOTO ayIUTy caMe TYT € IOBOJI akTyaJbHUM. EHeproaynut
noJjisira€ 'y BUKOHAHHI IIEeCTU TOoCHimoBHUX eTamiB (puc. 2). Ha erami 300py
iHdopMallil TpOBOASTh HACTYIIHI Aii:

- BU3HAYEHHS 00’€KTIB MOCTIMKEHHS i yacy WOro mpoBeleHHS (HANpUKJIa,
BUKOPUCTAHHS TAJbHOTO TPAKTOPHOK OpUTalol0 TMiJ Yac KOMIUIEKCY BECHSIHO-
MOJIbOBUX POOIT);

- KJacuikalliss eHepropecypciB 1mo Bujaax (OeH3WH, Au3eJbHEe IMajbHe,
€JIEKTPOEHEePrisl, IPUPOIHUIA ra3 TOUIO0), aHAJi3 CTPYKTYPU €HEProCIIOXUBAHHS;

ACTUAL PROBLEMS OF ECONOMICS, # 4 (274), 2024
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EkoHoMiuHe
OBrpyHTYBaHHA
opraHizauiiHo-

TeXHIYHUX 3axoaie

O6cTexeHHA CTaHy
BUKOPUCTaHHA <
eHepreTUYHMX pecypcis

/\

EHepreTUyHuUi aygut
nianpuemcTsa —

Bu3Ha4eHHA noTeHuiany Pospo6ka opraHisauinHo-
330WWaAKeHHS NasbHOTO, TeXHIYHWX 3aX0AiB,
iH. BUAiB eHepropecypcis CNPAMOBAHUX Ha 3MEHLIEHHA

E€HEPreTUYHUX BUTPaT

Puc. 1. 3aBoaHHA eHepreTM4HOro ayauTy rocrnoaapCcbKuUx cy6’eKTiB
arponpofoBosnbY0il chepu, srracHa po3pobka 3 ypaxysaHHsIM [2; 3]

- XapaKTepUCTHKA MAIIIIH i arperaTiB, SIKi CTIOXKMBAIOTh €HePropecypcu (30MpaHHs
TIEPBUHHUX JAHUX PO CITOXKMBAHHS TTaJIMBAa 32 TTOINePeITHIl i TOTOUHMIA POKN);

- BU3HAYCHHS OOCSTIB CITOXMBAHHSI KOXXHOTO BUIY EHEPropecypciB Ta ix
BapTOCTi (aHaJi3 BUTpAT Ha €HEPrilo, BU3HAYCHHS BUTpaT €HEPTOHOCIiB Ha
OAMHUILIO TPOAYKIii, IO BUPOOJIAETLCS, IO MIANPUEMCTBY 1 OKpEeMUM
nigposaijiam).

- 3aMipH (TPaKTOPUCT, 3alPaBHMUK, MaliCTep-HaJaIINK YA €HEPTOayIUTOp).

‘ Etan 1. 36ip iHbopmaLii Npo eHeprocnoKMBaHHA: |

— BM3HAYeHHA 06’ eKTiB AOCAIAKEHHA | Yacy HOro NPOBeAgHHA;

— XapaKTepUCTMKA MALLWH | arperaTis, AKi CNOKUBAIOTL eHepPropecypcH;

— knacudikauia eHepropecypciB 3a BuAamn (Au3enbHe nanbHe, OeH3uH,
e/IeKTPOEHEPTIA, NPUPOAHWIA ras Towo);

— BU3HaYeHHA 06CATIB CNOMKUBAHHA KOXHOr0O BUAY pecypcis Ta X BapTOCTi.

ETan 2. AHani3 eHepreTMYHMX NOTOKIB:

— BM3HAYeHHA MicUA Ta 3acobiB KOHTPO/IO 33 KOMHUM BUIOM EHEPreTMUYHMX
pecypcis;

— BCTAHOB/EHHA Yacy NPoBeeHHA KOHTPO/IBHUX onepaLii;

— BU3HAYEHHA BUKOHABLIB KOHTPO/bHMX ONepaL,in.

Etan 3. AHani3 eheKTMBHOCTI BUKOPUCTAHHA EHEPropecypciB Ta NOPIBHAHHA OTPUMAHMX
pesybTaTis:

— 3 HOPMaTMBHUMM MOKa3HUKAMU;
— 3 aHanoriuHMM 06’ eKTammn B MeXKaX NigNpUEMCTBA;
— 3 aHaNOTYHKNMM Ci/IbCLKOTOCNOAAPCEKUMM NignpremcTBamm (EeHUMAPKIHT).

Etan 4. Po3po6ieHHsA HAa OCHOBI NPOBEAEHOro aHanisy pekomeH Aauili 3 ehekTMBHOIO
BUKOPUCTaHHA eHepropecypcis.

¥

’ ETan 5. EKoHOMIYHe 0BIpYHTYBAHHA eHeproolwaaHx 3axoais. |

!

I Etan 6. MNiarotosneHHA 3BIiTY 3 eHeproayauTy 418 KepiBHULITBA NianpUemMcTBa. |

Puc. 2. ETanu npoBeAeHHs1 eHepreTM4HOro ayauTy rocrnogapcbkux cy6’ekTiB
arponpofoBonbYoi cdepu, eracHa po3pobka 3 ypaxysaHHsM [4; 7]
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Hpyruii etan — oOCTEXEHHS €HEPreTUYHUX MOTOKIB Ha 00’€KTi — MOJISTAE Yy
TOIIYKY BiIOBiAe! Ha HACTYITHI MUTAHHS:

a) “me?” — BU3HAYEHHS Micus Ta 3ac00iB KOHTPOJIO MO KOXHOMY BUIY
E€HEepreTUYHUX PecypciB;

0) “xonu?” — BU3HAUYEHHS Yacy MPOBEACHHS KOHTPOJIbHUX 3aMipiB;

B) “XT0?” — BUM3HAUE€HHSI BUKOHABIIiB, XTO 3/IiiCHIOBATUME KOHTPOJIbHI

TTocnimoBHICT 3aCTOCYBaHHSI HABEAEHOTO IHCTPYMEHTAPII0 HACTYITHA!

- BU3HAYAEMO BUTPATU €HEPropecypciB MO KOXHiN arpoTeXHiYHill orepaitii,
1110 BUKOHYETHCS MAILIMHHO-TPAKTOPHUM MapKOM, MPU LbOMY PO3MOAUISIEMO IX Ha
MOJIbOBI, TPAHCHOPTHI Ta iHIII;

- MiICYMOBYEMO BUTPATU €HEPTOPECYPCIB MO BCiX arpOTEXHIYHUX OMepallisiX;

- BU3HAUYAEMO BUTPATU EHEPropecypciB IO OKPEMUX KyJIbTypax, IIO
BUPOILYIOThCS B MiANPUEMCTBI;

- TiOACYMOBYEMO BUTpPaTU EHEPropecypciB IO BCiX KyJbTypax, IO
BUPOILYIOThCS B MiANPUEMCTBI;

- BUBHAYAEMO BUTPATU EHEPTOPECYPCiB MO KOXKHOMY TPaKTOpY;

- MiICYMOBYEMO BUTPATU €HEPTOPECYPCIB MO BCiX TPAKTOPAX;

- BUBHAYAEMO BUTPATU EHEPTOPECYPCiB MO KOXKHOMY MeXaHi3aTopy;

- MiICYMOBYEMO BUTPATU €HEPrOPECYPCiB MO BCiX MeXaHizaTopax.

B nigcymMKoBMX TaOIUILISIX TTOPIBHIOEMO BUTPATU €HEPrOPeCypCiB MixX o001 3
METOI0 BU3HAYEHHS HalleHEPrOEMHIIIINX CITOXKUBAYiB.

HactynmHuM KpoKOM € cKilaJaHHS OajlaHCiB €HEepropecypciB, CIOYATKy
CKJIATA€ThCS OajaHCU MO KOXHOMY BUIY €HEPreTUYHUX pecypciB (OEH3UH,
A3eJbHE TMaJbHE, €JIEKTPOEHEPTisi), MOTIM CKJIaNa€ThCcsl 3arajbHUil OanaHC MO
MiAPO3AiNY i MO MiAMPUEMCTBY B LIIJIOMY MO BCiX BUIaX €eHEPropecypciB B yMOBHOMY
nanusi. [1py 1bOMy TOLIIBHO CKJIAMAHHS €HEPTeTUYHOTO OaIaHCy 100 OKPEMUX
€HEeproEMHUX CIOXMBAYiB.

Tperiit eran — aHaji3 eEKTUBHOCTI BUKOPUCTAHHS €HEPropecypciB, SIKUA
3MIICHIOETHCS HA OCHOBI OTpuMaHoi iHbopMailii. [Ipy nboMy oTprMaHi pe3yabsTaTu
MOTPiOHO MOPIBHSITHU 3;: HOpMAaTUBHUMU MTOKA3HMKAMU; aHAJIOTIYHUMHU 00’ EKTaMU B
Mexkax MiAMpUEMCTBA TIPU 1X HAsIBHOCTI; 3 aHAJOTIYHMMM O0’€KTaMM iHIINX
MiATTPUEMCTB.

Takox MOOLIBHO TOPIBHITA BUTPATU MajJbHOTO MAIIMHHO-TPAKTOPHUMU
arperaTaMyd Ha OJHAKOBUX AarpoTeXHIYHUX OMepalisgx 3 iHIIUMUA MapKaMu
TEeXHIYHUX 3ac00iB Ta arperariB.

YerBepTuii etam Mojsgrae y po3poOsieHHI peKoMeHalliid 3 e(eKTUBHOro
BUKOPUCTAHHSI €HEPropecypciB Ha OCHOBI MPOBEAEHOro aHalizy. PekoMmeHnariii
JIOUJIBHO Kacu(iKyBaTH 3 OTJISly Ha piBeHb 3aTPaT MO0 iX BIPOBAIKEHHS:

- HEBUTpaTHi (ONTUMIi3allid peXUMiB pPOOOTU MAIIMHHO-TPAKTOPHUX
arperaTiB, CKOPOUYEHHS BTpaT NaJIbHOTO MPU 3aIpaBlli TOIIO);

- MaJIOBUTPATHiI (ONTUMi3allig CKJaay MAallMHHO-TPAKTOPHUX arperaris,
YIOCKOHAJIEHHS TEXHIYHOTO 0OCIIyTOBYBaHHSI);

- CEpeNHBOBUTPATHI (3MiHA OpaHKU OE€3BiABAILHUM OOPOOITKOM IPYHTY, MpU
1IbOMY HeoOXimHe MNpUAOaHHS BIAMOBIIHUX TPYHTOOOPOOHUX 3HApSAIb 3
BUKOPUCTAHHSIM HasiBHUX B MiMPUEMCTBI eHEPTETUYHUX 3aCO0IB);

- BUCOKOBUTpATHI (MpUI0AHHS HOBOI €HEPrOOIIAAHOI TEXHIKH).
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KoxHa pexomeHpmauisi 3 eHepro3doepexkeHHS MOBUHHA OyTU OINMCaHa 3a
HACTYIMHUMU ITyHKTaMU:

- HeoOXimHi 3MiHM: Moaudikalligs oOjagHaHHS; 3aMmiHa oOJlaJHAHHS;
MOJIepHi3allis oOJagHaHHS (CUCTeM YIpaBiHHS); TEXHiYHE OOCIYTrOBYBaHHS
00JTaHaHHS; HOBA MTPOLEAypa YIIpaBIiHHS;

- BIUIMB 3MiH Ha 3a0IIaJXEHHS €Heprii Ta KOIITiB: CKOPOYEHHS BTpAT;
CKOpPOYEHHS 3aiiBUX orepalliii, MigABUIIEHHS e(PEKTUBHOCTI BUKOPMCTAHHS €HEeprii,
3aCTOCYBAaHHS JIEIIEBIIUX EHEPreTUYHUX PECYPCIB;

- (hiHaHCOBI BUTpATH i BUTOIM: KaMiTaJIbHi BUTPATH; aMOPTU3allis 00JIaqfHAHHS
OiANPUEMCTBA; BUTPATU HAa TEXHIYHE OOCIYTrOBYBAHHS; €HEPTeTUYHI BUTPATH;
aHaJti3 eeKTUBHOCTI (PiHAHCOBUX BUTPAT.

IT’aTuii etan — eKOHOMIYHE OOTPYHTYBaHHS 3aIIPOITOHOBAHUX PEKOMEHAITINA.
ITpu uboMy BUXiZHI BAPTiCHI MOKA3HUKHU € OCHOBOIO JUTS PO3PaXyHKY e(PeKTUBHOCTI
3aIlpONOHOBAaHUX pekoMeHaalliii. [Topsimok eKOHOMiIUYHO1 OLIIHKY 3aIpONOHOBAHUX
pEeKOMEHIAIlill HACTYIHUIA: OLliHKA iHBECTULIMHMUX 3aTpatr; po3paxyHOK PIiYHOTO
MOTEeHIIialy eHepro3oepexXeHHsl Mpy peaiizalii MpoeKkTy; BU3HAYEHHSI €KOHOMil
MOTOYHUX BUTPAT (MPUPOCTY MPUOYTKY); BU3HAUEHHS TOXOAY BiJ iHBECTUILIIl;
PO3paxyHOK €eKOHOMIYHOTO e(PeKTy 3alpONOHOBAHUX PEKOMEHIALIIM.

MocTuit eram — MiATOTOBKa 3BiTYy 3 €HEProayauTy, SKWU € MOJaHHIM
ayIUTOPChKOi iH(opMallii B €IMHOMY PEKOMEHIALIIMHOMY JOKYMEHTI MOpsn 3
JMTAaHUMMU TIPO €HEPTeTUYHI i (PiHAHCOBI BUAATKU Ta 3a01IaIKEeHHS (puc. 3).

AHani3 BUKOPUCTAHHSA ‘

|

3BiT3
EHEepPreTUYHOro AHaniz NUTOMOro CNoXKMBaHHA €eHepropecypcie l
ayauTy !

Po3pobieHHs eHeprosbepiraloumx 3axois ‘

!

PoswwmnpeHnii BUCHOBOK (pO3lLMpeHa aHoTaLLifA) ‘

Puc. 3. Cxema 3BiTy 3 eHepreTU4HOro ayauTy, ornpayb08aHoO asmopamu Ha OCHOSI [4; 6]

3BIiT 3 €HEPreTMYHOro ayauTy IO MOKJIMBOCTI TOBMHEH OYyTM KOPOTKUM i
KOHKpeTHUM. Marepiaiu 00CTeXeHb JAOLITbHO TojaBaTu y mojatkax. [lpu
CKJIalaHHi 3BiTy 3 €HeproayauTy IO CilIbCbKOrOCHOAAPChKUX TMiAMPUEMCTBAX
JIOLIAbHO Y BUIJISIAI OKPEMOTO IIiAPO3Aily MPOBECTU aHalli3 BIIUBY
PEKOMEHIOBAaHMX 3aXO/liB Ha CTaH HaBKOJIMIIIHBOTO CEPEIOBMIIIA.

Tomy mepin 3a Bce, KEpiBHULITBY HeoOXimHO cdopMyBaTu e(GEeKTUBHY
peJIeBaHTHY MOJIE/Ib CTPATEeriyHOro MEHEIXKMEHTY, 1[0 Ha Hallly IyMKY, IIOBUHHA
OyTM OCHOBHA Ha BMKOPMCTaHHi CTpaTeriyHOro IOTEHIliaJlly TOBapuCTBa, Ta
rnepeadavyaT JOCSATHEHHS JOBrOCTPOKOBMX KOHKYPEHTHMX IlepeBar Ha pUHKY IIpU
CBOEYACHOMY KOPUTYBaHHi CTpaTeTriyHOro Habopy (BiAMOBiIHO A0 AMHAMIKU 3MiH,
1110 BiZOYBaIOThCS Y 30BHIIITHHOMY CEPEIOBUIL) HLISIXOM (hOpMYBaHHSI BUPOOHUYOL
MporpaMu, 3pOCTaHHS 00CSTiB BUPOOHUIITBA, PECTPYKTYypU3allii mianpruemMcTBa abo
AHTUKPU30BOIO YIIPaBJIiHHS 10r0 PO3BUTKOM.
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I eran — dopwmanizaniga Micii Ta KIOYOBUX Lijieid OizHecy ArpapHUX
MiAMPUEMCTB 2 eTal — aHalli3 30BHIIIHbOTO Ta BHYTPIlIHBOTO cepeaoBuIla
Cy0’€KTY roCIIOIapIOBaHHS;

3 eTam — cTpaTeriyHuii aHali3 Ta OlliHKa OOpaHOi CTpaTerii;

4 etan — onTUMi3allis CTPYKTYPH YIIPaBIiHHS Ta OPraHi3aliiiHOI CTPYKTYpU;

5 etamnm — po3poOKa MmporpaMu Aiit Ta ckjaagaHHs rpadika pooir;

6 eTam — PO3IOIiT pecypciB Ta GOPMYBaHHS GIOMKETY;

7 eTam — 3MiHA YOpPaBIiHCHKUX CTEPEOTUIIiB, MOMOJAHHS OpraHi3aliifHOTrO
O1opy;

8 eTam — ynpaBJliHHS peasizali€o ynpaBaiHChbKOTO PilIEeHHS;

9 etamn — mnepexia Ha HOBUI piBeHb PO3BUTKY Oi3HECY.

3acTocyBaHHS KOPCTKUX CXEM CTPATETiYHOTO IJTAHYBaHHS MOXe OyTU LIIKOM
BUIIpABIAaHO 3a CydyacHOl CUTyalil arponpojaoBOJibu0i cdepu, BiACyTHOCTI
€KOHOMIYHOI Ta TIOJiTUYHOI CTaOUIBHOCTI, BiACYTHOCTI mpodecioHaliB
CTPATETiYHOTO MEHEIXMEHTY Ccepell IMepCOoHaly IOCJiIXyBaHOTO TOBApUCTBA,
JIOCBiy CTpaTeriyHOro riaHyBaHHS, a TAKOX B PsJii iHILIMX BUITAIKiB.

BuiiezazHaueHe Hamaao MOXJIMBICTh 3alIPOTIOHYBAaTU MOJEb CTPATETiYHOTO
MEHEI)KMEHTY Ha OCHOBi 3aMKHYTOTO LIMKJIY 3 PSIMUM (Bil po3poOKU cTparerii 10
BU3HAUYEHHS OMEPATUBHUX 3aBJaHb Ta 10 KOHTPOJIIO peajti3allii) i 3BOPOTHIM (Bil
00JTiKy pe3yJIbTaTiB BUKOHAHHS 10 nepedopMyTIOBaHHS 1iJIeH i TJIaHiB) 3B’ SI3KOM,
siKa OOTPYHTOBYE HEOOXiIHICTh MTPOXOIXKEHHS MOCIiAOBHOCTI €TalliB CTPaTeriYyHOTO
YIIPaBJIiHHS, KOXEH 3 SIKHX SIBJISIE COOOI0 JIOTIYHY MOCiTOBHICTb 3aX0/1iB Ta KPOKIiB,
110 320€e3MMeuyl0Th JUHAMIKY CTPaTeTiYHOrO PO3BUTKY (puc. 4).

B npoueci TtpaHchopMmalii colialbHO-€KOHOMIYHUX BiIHOCHH, [0
CTPATEeriYHOTO MEHEIXMEHTY CYO’€KTiB TOCMOJapOBaHHS TMPOMOHOBAHO
3aCTOCOBYBATH iH(MOpMaLIifHUI TiaXia, OCHOBOIO SIKOTO BUCTyMae iHdopmallis ta
iH(opMalliliHi TeXHOJOTil yrpaBJliHHS, 110 3aCTOCOBYIOThCS il 4yac popMyBaHHS
Ta pealizallii cTpaTerivHoro Habopy, a TaKOX IMPOBOAUTBLCS OILliHKA O0’€KTIB
CTpaTeriyHoro yrpasaiHHS 1JIsI MOJAETIOBAHHS iX MOBEAiHKU B MaiiOyTHHOMY.

Hamu 3anmpomnoHOBaHO KOHIENTYyaJlbHY MOJEJb PO3pOOKM CTpaTerii Ha
OCHOBHI iH(bopMalliifHOTOo miaxoay (puc. ).

Takox 3ampomoHoOBaHUWI iHQOpPMaUiWHUI MmiAXi [0 CTPATeTivYHOrO
MEHEIXKMEHTY CY0’€KTIiB rOCMOIAapIOBAaHHS arpoIpoAoBOJIbYOI chepu 3abe3reuye
YIOCKOHAJIEHHSI METO[iB CTPATEriYHOTO aHali3dy Ta TJIaHyBaHHS, OO3BOJISE
BUKOPUCTOBYBAaTH iH(MOpPMALIiMHUI [OOCBiA HaKONMUWYEHU B 00’ €KTUBHMUX,
iHdopMalliifHuX 6a3ax JaHUX, Ta BAUKOPUCTAHHS HIMMPOBUX MOAECIIEHA.

BukopucToBy1OUM TPOMTOHOBAHY MOJIEIb CTPATETIYHOTO MEHEIKMEHTY Pa30M
3 KJIIOYOBUMU €JIeMEHTaMU iH(OpMaliifHOrO MiAXOMy MO3BOJISITh KEPiBHULITBY
Ccy0’€KTIB TOCMOIAPIOBAHHS arpONpPOI0BOJIbYOIL chepu:

- BU3HAYUTU TOBTOCTPOKOBY CTPATETil0 PO3BUTKY, OCHOBHI WiJi Ta 3aBIaHHS
PO3BUTKY MiAIIPUEMCTBA;

- CTBOPUTHU CTPATETiYHI rOCITOAAPCHKI MiIPO3AiIN HA MiAMPUEMCTBI;

- 30IACHUTU CUTYaIlilHUI aHAJi3 Ta BUOIp HANIPSMY €KOHOMIYHOTO PO3BUTKY
MiATTPUEMCTBA;

PO3pOOUTH OCHOBHY CTpAaTETil0 MapKETUHTY Ta CTPATerilo yKPYMHEHHS
TUTAaHYBaHHS BUPOOHUIITBA MPOMAYKIIii;
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HOBWIA piBEHb PO3BMTKY

Puc. 4. NponoHoBaHa MmoAenb CTpaTeriyHOro MeHeJ)KMeHTy Ha OCHOBI 3aMKHYTOro
UMKy ynpaBniHHA, orpayb08aHO asmopoM Ha OcHosi [5; 8]

- copMyBaTu TaKTHUKy Ta 3OiAICHUTM YTOUHEHE IIJIAaHyBaHHSI CIOCOOIB i
3ac00iB TOCSITHCHHS ITOCTABJIICHUX 3aBIaHb;

- TIPOBECTH KOHTPOJIb Ta OIIHKY OCHOBHMX pE3YJIbTaTiB, KOPCKTYBaHHS
BHUOpaHOI cTpaTerii Ta CIoco0iB ii peasizalii.

3anpoITtoHOBaHO MPOBOAUTU CTPATETIUHNI MEHEIKMEHT JTisUTbHOCTI Cy0’€KTIB
rocriolaploBaHHs arpoIrpo10BOJIbYOL chepu TPHOX PIBHSIX: Ha
3araJlbHOKOPIOPaTUBHOMY  piBHi, IO JAacTb MOXJMBICTH copMyBaTu
iH¢opMaLiiiHy 0a3y st OOTpYHTYBaHHSI CTpaTerili TOBapuCTBa B LIJIOMY; Ha PiBHI
arpapHOTO PUHKY, 110 TaCTh MOXJIUBICTh KOHKPETU3YBATH CTPATETiTHI 3aBIaHHS B
po3pi3i BUAIB BUPOOHMITBA MNPOAYKIii, cPOpMOBAHMUX ONepaliiHUX Ta
reorpadiuyHMX CErMEHTIB; HA PiBHI OKpeMMX HaMPSIMiB TisITbHOCTI.
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IHbOpMaLiMHMIA NiaXif [0 BU3HAYEHHS Ta peanisadii cTpaTerii

basa gaHux npo

Bu3HaueHHa micii
nianpuemcraa

cTparteriyHi uini

'

Bia umdposaHi gaHi npo
06’€eKTI cTpaTeriyHoro

}

KoperyBaHH
A, NNaHis,

6roaskertis,
cTpareriit

— aHani3 BHYTPIWHbLOrO Ta 30BHIWHbLOIO

cepenosuLa

— po3pobka Ta BMBIp CTpaTeriyHMX anbTepHaTUB

MnaHyBaHHA

3BiTH, anbTepHaTUBHI
cTparterii pO3BUTKY, LiNboBi
NOKa3HUKM, BlogkeTn

— ¢dopmyntoBaHHA cTpaTerii NiagNpUeMcTBa

KoperysaHHs ctparerii Peanisaujia ctparerii

|

CrpareriyHi
nnaxHu,

MOHITOPUHT fOCATHEHHA
cTpaTeriyHux uinei

cuctemm
onepaTueH

3BitH,
npoToKoNMn,
ayAnUTOPCbKI

Puc. 5. Mogenb iHchopMauiiHOro niaxoay 0O BU3Ha4YeHHA Ta peanisauii cTtparerii,
orpauboeaHO aemopoM Ha OcHosi [6; 9]

Ha ocHOBiI 3a3HaueHOro 3alpoIIOHOBAHO 3arajbHi HAIPSIMU OINTHUMi3allil
CTpaTerivHoro Habopy cy6’€KTIB rOCIOAAPIOBAHHSI arpOIIPOIOBOJILYOIL chepu (puc. 6).
Otxe, 3a TaHUX YMOB PO3BUTKY, IS OUTBII e(PEKTUBHOI peati3allii cCTpaTeriyHoro
Habopy arpapHuUX IiINPUEMCTB, MOMY HOLIIBHO Oyae peanizoByBaTh KOHKYPEHTY
CTpaTeTilo JIiIMPyBaHHS 32 BUTPaTaMU.

TakuM ymMHOM, 3 METOIO peallizallii KOHKYPEHTHOI CTpaTeril JigepcTBa 3a
BUTpaTaMU CY0’€KT TOCIOAAPIOBAaHHS arpoIIpOAOBOJIBYOI cepr Mae BUKOHATHU
HACTYITHi YMOBMU:

- BOPOBAIXKYBaTU eHepro3oepirarwdi Ta pecypcosoepiraroui TeXHOJIOrii, B TOMY
YMCJIi 32 JOIOMOTOI0 3aKyIIiBJIi CydyacHOro o0JagHaHHS Ta MAalllUH;

- TIPOBOIUTH IIEPEMIIIEHHSI BUPOOHUUYMX TOTYXKHOCTEH, SIKIIO ITO3BOJISIE
XapakTep BUPOOHUIITBA Ta MepepoOKU, SIK MOXHA OJIMXKUYE 10 CIIOKMBAYiB;

- JOCSITU OiIbIIOr0 €KOHOMIYHOTO piBHS BepTUKAJIbLHOI iHTerpaiii B
MOPiBHSIHHI 3 OCHOBHMMU KOHKYPYIOUMMU MiATIPUEMCTBAMU;

- copmyBaTH, TIO0 MOXJIMBOCTI, TPSIMHUI KaHal 30yTy CBO€EI MPOIYKIIii
KiHILIEBOMY CIIOKMBaueBi. BUKOHaHHS 11i€1 yMOBU J03BOJUTH YHUKHYTU BILJIUBY
ocepeaAHULIbKUX OpTraHi3alliii B 0c00i ONTOBUX MiANPUEMCTB Ha LIiHY POAYKIIil
nns nokynimiB. Lle 3pobuTh Tmpoaykiilo Ccy0’€KTiB TrocmofaploBaHHS
arpoIrpoaoBOJIbUO1 chepn Oinbia JNOCTYITHOIO i OinbI
KOHKYPEHTOCIIPOMOXHOIO;
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L Hanpsamu cTpaTteriyHoro possuTky

DYHKLiOHAABHI

cTpaTerii
BupoBHuua DiHaHcoBa MepcoHarn- MapkeTuHrosa IHHOoBaLiliHa
cTpaTeria cTpaTeria cTpaTeria cTpaTeria cTparteria
36inblWeHHS 3pocTaHHA 3axoam woao AndepeHujitoBarHs Moctynoea
M nocisrx now H obcary BracHmx H 3HUMNKEHHA H ToBapy 3a AkicTio '~ asTomatusauja
Oxepen NAUHHOCTI YNpaeniHCbKKUX Ta
iHaHcyBaHHA nepcoHan . BUPOBHUIMX
p Y po6
n . MapkeTuHrosi -
epepoznogin - npouecie, ix
Il naouwi nocieie - I Homyrikaul 2 iHbopmauiiitHe
3anyueHHs NigerweHHs MEPEHEBUMMI a3BesneUeHHS
HeobxigHoro H keanidikauinHoro CTPYKTYpamm
Onmumizayis | | =2oBHiwHboro piBHA NpauieHuUKie arponpogoBoabYoi
BupoGHULTEA iHaHeyBaHHA 3 chepu
npoaykuji MiHIManbHAMK MigenwenHn
BUTPaTammn . .
PoOCIUHHNLTES P IH oceiTHbOrO piBHA
npaLjieHukie 3anposaguTu i
ennpobyBaTh
3anpopagHenta Onmumizauia ] OCHO:Hi n\n/e'ro 7
enpoGHuuTEa CTPYKTYPU MpoBeaeHHA trade markeﬁﬁ
npoaykuii m 0BOpPOTHUX - edekTUeHoi s
TBaPMHHULTBA aKTUBIB MOTHBALAHOT
noAiTMKA
36inblwenHn 3abeaneueHHn
BpOKaHOCTI $iHaHcoBol CrpusanHa
FHY4KOCTI: 36epeseHHIO |
NigeniweHns YNpaBaIHHA MOKPaLLEHHIO
1 akocti npoaykyii, | || ,u,e6|Topcn,K.oro || 350poE’a
BUpPOBHULTEG 3aboproBaHicTio
opraHivHoi 3MEHLIEHHA
npoaykuii NOTOUHKX
zo06oB'szaHb
HWPKEHHA NTUMI3aLia CTPYKTYRN POCTaHHA igBVLLEHHA PiBHA
3 (o] 3 n
coBisapTocTi aKTMeiB Ta nacusie NPOAYKTUBHOCTI peHTabenbHOCTI
iAMPYBaHHA 32 BUTPaTamMK — CMOKUBAY OTPUMYE AKICHY Ta AOCTYMHY
KoHKypeHTHa n
cTpaTeria npoaykuito, a BMpoBHWMK — 3gilicHOE peanizauild 3HadyHux obcsrie
NpoAyKUii 3a miHimymy suTpaT
PUHKOBa Crparerid ¢OpMyBaHHA PUHKOBOI MOBWLYI, BUXiZ, HA HOBI, MOHUTMED 30BHILLHI Ha
cTpaTeria PUHKK 36yTy. Buxig Ha puHOK 36yTy cinbebkorocnogapcbkol Npoaykuji ranyai
P TBapUHHMLTEA.

KopnopaTuBHa cTpaTeria

CrpaTeria 06MmeKeHOoro 3pocTaHHs

Puc. 6. NponoHoBaHi HanpsiMK CTpaTeriYyHOro PO3BUTKY, asmopchbka po3pobka

- CKOHLIEHTPYBaTH 3YCUJUISI Ha HaOiIbIl 3aTpeOyBaHy CiTbrOCHITPOMYKILiIO

(6axxaHo Ha ABOX a00 Ha TPbOX BUIAX B rajysi pOCIMHHMITBA Ta Ha ABOX BUIaX B
rajgy3i TBApMHHULITBA).
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3arajioM, MPOMOHOBaHA KOHKYPEHTHA CTpPATerisi Cy0’€KTiB rOCHOJAPIOBAHHS
arpornpoaoBoIb4Yoi chepu TMOBMHHA OYyTH CHOpsiMOBaHAa Ha 30iJbIIEHHSI YaCTKU
PUHKY, Ha 3MIlTHEHHSI KOHKYPEHTHUX MTepeBar TOBAPUCTBA, 11O i € METOI0 PUHKOBOL
cTpaTerii Cy0’€KTiB rOCIIOAAPIOBAHHS arpoNpoI0BOIbYOL Chepr HA MEPCIIEKTUBY.

B naHwuit yac HaliMmOIMPEHIIIOI CTPATETIYHOIO ATLTEPHATUBOIO € OOMEXEHU I
picT. Just wiel cTpaTerii xapakTepHO BM3HAUYEHHsI MaMOyTHIX wijedt Ha 0asi
JNIOCSITHYTHUX, ajieé CKOPUTOBAaHUX 3 YpaxXyBaHHSIM iHQISALIMHUX MNOKa3HUKIB.
OOMexXeHUI 3pOCTaHHSI XapaKTEepHUIA JJIS1 CiIbCbKOTOCIIOAAPChKUX OpraHizaliiit 3i
CTaTUYHOIO TEXHOJIOTIEI0, SIKUM € i arpapHUX MiINPUEMCTB. 3a3HaUeHa CTPaTETis €
HaliMEHII PU3UKOBAHOMO 3a MaHWX (hiHAHCOBUX Ta BUPOOHUYUX TMOKA3HUKIB
JiSITBHOCTI TOBapUCTBA.

He MeHI BaXJIMBUM acIeKTOM pealli3allii CTpaTeriyHoro Habopy arpapHUX
ninnpueMcTB € hopMyBaHHSI €(EKTUBHOI CUCTEMU CTPATETIYHOTO YIIPABJIiHHS Ha
JIOCITiIKYBaHOMY TOBapUCTBi. AJle, pa30M 3 TUM, YMOBU CbOTOJIEHHSI BUMAararoTh
IIBUAKOTO TMPUNHSATTS pPIillleHb, 10 MAalOTh CTPaTEeTiyHy CIPSIMOBAHICTb, TOMY
HACTYIMHUM KPOKOM € BU3HAUYE€HHS e(DEKTUBHOCTI Bill 3alIPONIOHOBAHUX 3aXO/iB.

BucnoBku. Ilpu dopmyBaHHI cTparerii coliaibHO-€KOHOMIYHOTO PO3BUTKY
arpornpoaoBObYOi chepu BaXJIUBUMHU € HACTYIIHI 3aBIAHHS: BU3HAUYEHHS
OCHOBHMX BEKTOpPIiB PO3BUTKY; BCTAHOBJIEHHS HAIPSIMKiB YIOCKOHAJIEHHS
PUHKOBOI iH(MPACTPYKTYPU; BU3HAUYEHHS ONTUMAJIbHOI JAUHAMIKY PO3BUTKY;
(dopMyBaHHS CTPYKTYPHOI Ta iHBECTULIIITHOT MOJITUKW; OOTPYHTYBAHHSI HAMPSIMKIiB
COLIIAJIBHOTO PO3BUTKY, 3a0€3MEeUEeHHS 3POCTaHHS PiBHS Ta IMIABULIEHHS SKOCTI
KUTTS CiIbCBKUX >XKWUTEJiB; OOTPYHTYBAaTU HAIPSIMKIB MiXperioHaaIbHUX Ta
30BHIIIIHbO-€KOHOMIUHUX 3B’ SI3KiB.
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