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ADAPTIVE MODEL OF STRATEGIC MANAGEMENT OF THE ENTERPRISE
IN THE CONDITIONS OF CHANGE MANAGEMENT

B cTaTTi pO3rASIHYTO aAaNTHBHY MOAEAB CTPATEriYHOTO MEHEAKMEHTY MIAPMEMCTBA B yMOBax ynpaBAinus 3minamu. Cydac-
HMY CBIT MOCTINHO 3MiHIOETHCS A BIAMBOM T€XHOAOI'{YHMX IHHOBAL}i}f, '€ OTIOAITUYHUX IOAiN, EKOHOMIYHMX MOTPSACIHD Ta {HIUX
daxrropis. Lle po6uTs TPaAULiNiHi MIAXOAM AO CTPATETiYHOrO MAAHYBAHHS Ta YIPABAIHHA MeHII eeKTUBHMMM, aA’Ke BOHU He
3aBJKAM BCTUTAIOTh 33 AMHAMIKOIO 3MiH. AAQIITMBHA MOAEAD CTPATEriYHOIO MEHEASKMEHTY AA€ 3MOTY MIATIPUEMCTBAM I'HYYKO pea-
TyBaTy Ha 3MiHM B HABKOAMIUHbOMY CEPEAOBMILi Ta CBOEYACHO KOPUI'YBATH CBOIO CTPaTeriioo. AAs TOro, o6 3aAMMATHCS KOHKY -
PEHTOCIPOMOSKHMMM B CY9aCHOMY CBiTi, IIAIIPMEMCTBA MOBYHHI IIOCTifHO BAOCKOHAAIOBATHCS Ta aAANTyBaTUCSA AO HOBUX YMOB.
ApanTvBHA MOAEAB CTPATETiYHOTO MEHEAKMEHTY CIPUSIE CTBOPEHHIO KYABTYPU NOCTIMHOTO HaBYaHHS T4 iHHOBAL il B KOMIaHIT,
WO € KAIOYOBMM (HaKTOPOM YCIiXy B AOBrOCTPOKOBiN nepcnexTusi. CydacHmii CBiT cTa€ Bce GiAbII HEBU3HAYEHUM, IO POOUTH
[IPOTHO3YBaHHs MaiiGyTHHOTO CKAAAHUM 3aBAAHHIM. AOCAIATKEHHS aAAlITUBHOT MOAEAI CTPATEriYHOTO MEHEAKMEHTY MO3Ke AO-
[IOMOI'TH: PO3POGUTH METOAM T2 IHCTPYMEHTH AAS BIPOBAAIKEHHST aAANITUBHOI'O CTPATET{YHOIO MEHEAJKMEHTY Ha M AIPUEMCTBAX;
BU3HAUMTH HAKTOPHU, SIKi BIAMBAIOTH HA YCIIMHICTh AAANTUBHOIO CTPATEITYHOIO MEHEAKMEHTY; PO3POOUTH PeKOMEeHAALT I0A0
apanranii MATPUEMCTB AO 3MiH B yMOBaX Pi3sHMX raay3eif Ta TMIIIB AiIAbHOCTI. BipoBaapskeHHS apanTUBHOT MOA€ A CTpaTeriyHOTrO
MeHeAKMEeHTY MOKe AOIIOMOITH MIATPMEMCTBAM MIABUIIMTY CBOIO KOHKYPEHTOCIPOMOIKHICTb, CTIMKICTh AO 3MiH Ta AOCSTTH yC-
[iXy B AOBrOCTPOKOBIl epCIeKTHBi. AAANTMBHA MOAEAb CTPATEri4HOrO MEHEAJKMEHTY AA€ 3MOTY MIATIPMEMCTBAM e eKTUBHO
AISITM B yMOBaX HEBU3HAYEHOCTI, CIMPAIOYMCh HA OCTINMHMIA aHaAI3 iHdopMaLii Ta rHyuKe npuitHATTS pimens. CydacHwit GisHec
cTa€ Bce GiAbII CKAAAHMM Ta 6araTOrpaHHMM, IO NOTPeGy€e HOBUX MIAXOAIB AO yIpaBAiHHA. AAaNTHMBHA MOAEAb CTPATEriYHOrO
MeHEAKMEHTY AO3BOASIE BpaXOBYBATH Pi3Hi aClIEKTHM AIIABHOCTI MIATIPMEMCTBA Ta 3a0e3MevyBaTH IXHIO 3AaroAxeHy poGory. I'ao-
Gaxizauis DpU3BOAUTH AO MOCHAEHHSI KOHKYpPEeHIil Ha CBiTOBMX pMHKaX. AAaNTUBHA MOAEAb CTPATEriYHOrO MEHEAKMEHTY AA€
3MOTY MIATIPMEMCTBAM e(eKTUBHO KOHKYPYBATH 3 MIXKHAPOAHMMY KOMIIAHISIMU Ta 3HAXOAUTYU HOBi PUHKY 36yTY.
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The article discusses the adaptive model of strategic management of the enterprise in the conditions of change management.
The modern world is constantly changing under the influence of technological innovations, geopolitical events, economic
upheavals and other factors. This makes traditional approaches to strategic planning and management less effective, because
they do not always keep up with the dynamics of change. The adaptive model of strategic management enables enterprises to
flexibly respond to changes in the environment and adjust their strategy in a timely manner. In order to remain competitive in
today's world, businesses must constantly improve and adapt to new conditions. The adaptive model of strategic management
contributes to the creation of a culture of constant learning and innovation in the company, which is a key factor for success in
the long term. Today's world is becoming increasingly uncertain, which makes predicting the future a difficult task. The study
of the adaptive model of strategic management can help: develop methods and tools for the implementation of adaptive strategic
management at enterprises; determine the factors that affect the success of adaptive strategic management; to develop
recommendations for the adaptation of enterprises to changes in the conditions of various industries and types of activity.
Implementation of an adaptive model of strategic management can help enterprises increase their competitiveness, resistance
to change and achieve success in the long term. The adaptive model of strategic management enables enterprises to act effectively
in conditions of uncertainty, relying on constant analysis of information and flexible decision-making. Modern business is
becoming increasingly complex and multifaceted, which requires new approaches to management. The adaptive model of
strategic management allows taking into account various aspects of the company's activity and ensuring their coordinated
work. Globalization leads to increased competition in world markets. An adaptive model of strategic management enables

enterprises to effectively compete with international companies and find new sales markets.

Katouo06i caoba: adanmayis, modeav, cmpameziunuii menedxmenm, nidnpuemembo, ynpabainmus

IMInamu.

Keywords: adaptation, model, strategic management, enterprise, change management.

NMOCTAHOBKA NMPOBJIEMU Y SAFAJIbHOMY
BUTNA4I TATT 3B'A30K I3 BAXJINBUMMU
HAYKOBUMU YU NPAKTUHHUMU
SABOAHHAMU

AKTyaAbHICTD AOCAIASKEHHS aAaNTUBHOT MO-
AeAl cTpaTeriYyHOTO MEeHeASKMEHTY MiAIPUEMCTBA
B YMOBaX YIPaBAiHHS 3MiHAMU OOYMOBAIOETHCS
HU3KOIO cyTTeBMX (pakTopiB. CyvyacHWI CBIT 1O-
CTITHO 3MIiHIOETHCS IIiA BIIAMBOM TE€XHOAOTIYHMX
iHHOBAIIi}i, TEOMOAITUIHUX MOAiN, EKOHOMIYHUX
notpscine Ta iHumx ¢akropis. Ie pobuts Tpa-
AVIIIVIHI TIAXOAM AO CTPaTEeriYHOTO IAAHYBAaHHA Ta
yIpaBAIHHA MeHII e(EeKTMBHMMM, aj’Ke BOHM He
3aB>XKAM BCTUTAIOTh 3a AMHAMIKOIO 3MiH. AAaIITUB-
Ha MOAEAB CTPATEriYHOTO MEHEeASKMEHTY Aa€ 3MO-
I'y DiAIpMEMCTBaM I'HYYKO pearyBaTy Ha 3MiHU B
HaBKOAMIIHbOMY CEPeAOBUIIi Ta CBOEYACHO KOPH-
ryBaTH CBOIO cTparteriio. Aas Toro, mob 3aanma-
THCS KOHKYPEHTOCIPOMOSKHVYMM B Cy4aCHOMY
CBiTi, MiATIpMEMCTBA IOBMHHI IOCTiIHO BAOCKOHA-
AIOBATHUCS TA AAANITYBATUCS AO HOBUX YMOB. Aparn-
THMBHA MOAEAb CTPATEriYHOTO MEHEASKMEHTY
CIPUSE CTBOPEHHIO KYABTYPHU IOCTITHOTO HABYaH-
Hs Ta iHHOBALi} B KOMIIaHi], IO € KAIOYOBUM (ak-
TOPOM YCHiXy B AOBFOCTPOKOBi} IepPCIeKTHBI.
CyvacHuii cBiT cTa€ Bce GiAbII HEBU3HAYEHUM, 1O
po6UTH NPOTHO3YBAHHS MaiGyTHEOTO CKAAAHUM
3aBAAHHSM.

Aochripskenns apanTuBHOT MOAeAl cTpareriu-
HOTO MEHEAKMEHTY MO3KE AOIIOMOTTH: PO3pOOU-
T METOAM Ta iHCTPYMEHTM AAS BIPOBAASKEHHS
aAaNTUBHOTO CTPATEriYyHOTO MEHEeASKMEHTY Ha

NiATIpMEMCTBAX; BUSHAYNTHU (PaKTOPH, K] BIAMBA-
I0Th Ha YCHIMHICTh aAalTMBHOI'O CTPaTEriyHOTO
MEHEAKMEHTY; PO3pOOUTH perKOMeHAALiT m0A0
ajpanTarnii miAIpMEMCTB AO 3MiH B yMOBax pi3HUX
raaysey Ta TUIIB AisapHOCTi. BopoBaasskeHHA
aAaNTUBHOI MOAEAL CTPaTerivyHOIo MeHeASKMEHTY
MOJKe AONOMOITHU HiAIPMEMCTBAM IiABUIIUTHI
CBOIO KOHKYPEHTOCHPOMOKHICTbh, CTIMIKICTh AO
3MiH Ta AOCATTH YCIiXy B AOBI'OCTPOKOBIiNI mepc-
IeKTUBI.

AHANI3 OCTAHHIX AOCNIAXEHDb
I NYBNIKALIA, B AKUX 3ANOYATKOBAHO
PO3B'I3AHHA AAHOI MPOBJIEMMU | HA 9Kl
CNMUPAETbLCS ABTOP, BUAJTEHHSA
HE BUPILUEHUX PAHILLE YACTUH
3ATANIbHOI NPOBJIEMU, KOTPUM

NMPNCBAYYETbCHA O3HAYEHA CTATTSH

ITpn popmyBaHnHi cTpaTerii coniaAbHO-eKOHO-
MIYHOT'O PO3BUTKY arpolpoA0BOABYIOI chepnu
Ba>KAMBA POAb HAAEKNUTh BpaXyBaHHIO CTaHY IIPO-
AOBOABYOTO PMHKY Ta BU3HAYEHHIO B3aEMO3B'-
SI3KiB BPaXOBYIOUM NIPiOPUTETH PO3BUTKY IPUTA-
MaHHI AAA cyMiskHMX Tany3eit. Ile mos'si3ano 3
TUM, IO M ATPUEMCTBA, SIKi 3AICHIOIOTH mepepos-
KY CiABCBKOT'OCHOAAPCHKY IPOAYKIIiIO HABHY BU-
po6HMuy iHpPaACTPYKTYPY HE BUKOPUCTOBYIOTH HA
IOBHY NOTY>KHICTb.

Peanizanis y moBuomy o6¢si3i inTerpaninamux
nepesar fIK y MeXKax caMoro periony, Tak i 3 ypa-
XYBaHHAM 3B'fI3KiB II03a 1OTO MesKamu, GopMye
BMCOKMUN PiBe€Hb KOHKYPEHTOCIPOMOSKHOCTI ar-
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papHuX Cy6'€KTIB TOCIIOAAPIOBAHHS B MEJKAX [IPO-
AOBOABYOTO PMHKY 3aBAAKM PO3BUTKY JOTO
indpacrpykrypun.

OpienToBHI 1A@HN MOSKYTh 6a3yBaTUCS HA CUC-
TeMi IOKa3HMKIB COIiaAbHO-€KOHOMIYHOTO PO3BUT-
KY AAS 3a6e3MedeHHsI B3aEMO3B 3Ky AePIKaBHMX Ta
HeAep>KaBHUX iHTepeciB, a TAKOK IOEAHYBATH Aep-
SKaBHMI HaTASIA 3 eKOHOMIYHVIM PUHKOBYUM Ta HEPUH-
koBuM camoperyaoBanuam [1—10]. Opienrosni
nAaHN nepeAGavaloTh BU3HAYEHHS HAIIOHAABHMX
npiopureTiB, CKAaAaHHA NPOTHO3iB, CKAAAaHHA
IAAHIB Ta MiCTATh iH(OpPMaLi0 AAT MOAEAIOBAHHSA
eKOHOMIYHOTO 3POCTaHHS, KA MOKe OYTI BUKOPH-
cTaHa AAd (POPMYAIOBaHHSA €KOHOMIYHOT IOAITHRM
Ha GYAb-SIKOMY PiBHI: IITATY, PETIOHY Y/ BEAMKOTO
IiAIpMEMCTBA B yMOBax yIpaBAiHHA 3MiHAMI.

®OPMYJIIOBAHHSA LINIEN CTATTI
QopmyaoBaHHA LiAeit cTaTTi (IOCTaHOBKA
3aBAAHHA) — AOCAIAMTY aAQITUBHY MOAEAB CTPa-
TeTiYHOTO MeHEeASKMEHTY IiAIIPMEMCTBA B yMOBaX
yIpaBAiHHA 3MiHAMM.

BUKJIAL OCHOBHOIO MATEPIANY
AOCNIAXXEHHA 3 NTOBHUM
OBIrPYHTYBAHHAM OTPUMAHUX
HAYKOBUX PE3YJIbTATIB

OpieHTOBHMI AQH — Ije CTPYKTYpPHA CUCTe-
Ma, IIJ0 CKAAAA€THCA 3 IPOTHO3iB, IAAHIB Ta CTaH-
Aapris. I1 BM3HAYeHHSA BpaxoBye iHTepecyu BCix
piBHIB i Mae Ha MeTi AOCATHEHHA CTpPATETiYHMX
mireit eKOHOMIYHMX CY6'€KTIB i BChOrO CyCIiAb-
cTBa. YPAAOBi IPOTHO3M € €TAAOHOM AAS perio-
HaABHUX IIPOTHO3iB Ta IPOTHO3iB KOMNaHii. Becs
perioH Ta KoMnasis, ii He3aAexXHi miapo3aiam Ta
He3aAeXH| 6i3HEC-CTPYKTYpHU MOKYTh Opatu
y4acTh y HallioHaABHOMY mAaHi [2].

B HOpMaTHBHI YacTMHI 32 AOITOMOTOIO Opi€H-
TOBHUX IIAaHiB CTBOPIOIOTHCS YMOBH, 11O AO3BOAS-
I0Th Cy6'€KTaM rOCIOAAPIOBAHHS 6PaTH y4acTh y
peanisanii 6araTopiBHEBUX NAAHIB PO3BUTKY, TUM
camMum poOASTIN BUPOOHMIITBO IPOAYKIiT, pOOIT 4n
IIOCAYT PUOYTKOBUM, IPOCYBatO4u pi3Hi perioHn.
EdextusHime po3noaAirdTy KOITH Mi>K raay3samu,
KOMIIaHifIMM Ta OKPEMUMH Cy6'€KTaMMU TOCIIOAAPIO-
BaHHA. 3a CBOIM XapaKTepOM METOA CTPYKTYPHOT
CTparTerii B IAaHi € aAaNITBHNUM, OCKiABKY BiH MOKe
3a6e3MmeYnTy BIATIOBIAHICTS TOTEHIIaAY PO3BUTKY
Cy6'eKTiB TOCIOAAPIOBAHHS Ta L[IABOBOMY HAI PSIM-
Ky MaiiOyTHIX 3MiH y 30BHIIIHEOMY CepEAOBMUII;.

BukopucraHHS Opi€HTOBHUX IAAHIB Y BUTASAL
CTpaTeTiYHMX IAAHIB Ha piBHI KOMIaHi{ AO3BOAUTH
arpapHuM OiATIPUEMCTBAM B I[iAOMY 30CEPEAUTH-
Cs1 Ha MOAEAIOBaHHI cBO€T Mait6yTHBOT AISIABHOCTI
Ta (popMyBaHHI BiATIOBIAHMX NIAAHIB i IAAHIB, 30-
CepeAMBIINCH Ha Pi3HMX HiApO3Airax, fAKi peaai-
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3yIOTh iHTepecy KOMIaHii, BCTAHOBMBIIM MeXaHi-
3MU CTUMYAIOBAHHS Ta 3a6e3mednTn HOBI iael pos-
BUTKY. AepskaBHa cucTeMa yIpaBAiHHA IpaBamu
HiAIPMEMCTB TaKOJK MOBVHHA BAOCKOHAAIOBATHU-
ca. HlopiuyHe 3MeHIeHHS KiABKOCTI KOMIIaHiN 3
Aep>KaBHMM KalliTaAOM HeMMHy4Ye IpuU3BeAe AO
pPYVMHYBaHHSA Aep>KaBHOT'O CEKTOPY €KOHOMIKH i,
OT>XKe, HeCIPOMO>KHOCTiI Aep>KaByM BUKOHYBATHU
cBoi coniaapHI QyHKIT.

OpieHTOBHe NAAHYBAaHHA MOJKe AATH MO3K-
AMBICTB Cy6'€KTaM rOCIOAAPIOBAHHS MaTH IEPC-
IeKTVUBY PO3BUTKY, 3aCHOBAaHI Ha PO3BUTKY €KO-
HOMIiKM KpaiHM, i OAHOYACHO MOJKe BM3HadaTH,
KOAM | Ae KpaiHa MOBMHHA BTPY4YaTUCH B €KOHO-
miuHni nponec. OpieHTOBHMUI NAAH NPUHIUIIOBO
BiApi3HAETHCA BiA OpPIEHTOBHOIO, OCKiABKM: ITO-
nepiie, BiH € AOPaAYUM, a He CYBOPUM; IIO-APYTeE,
BiH 623yE€THCS HA HEIPSIMOMY HATASIAL 32 AOLIOMO-
I'OI0 eKOHOMIYHMX CTaHAAPTIB Ta CUCTEM BiA-
COTKiB; TO-TpeTE, BiH B OCHOBHOMY 6a3y€ThCs Ha
BapToCTi, a He Ha di3nyHMx 06'ekTax [9].

OpieHTOBHE NAaHYBAaHHS BKAIOYAE: KOHIIETITY -
aAbHY YaCTHHY, fKa € 3aTaAbHOIO KOHIIENIIi€I0
CoIiaAbHO-€KOHOMIYHOT'O PO3BUTKY KpaiHu; IpPO-
I'HO3Ha YaCTHUHY, KA € IPOTHO3YBAaHHAM COIjiaAb-
HO-eKOHOMI{YHOTO PO3BUTKY; YaCTUHY NAAHYBaH-
HA Ta HaTAfSAY; Aep>KaBHI Ta perioHaAbHI IiABOBI
IIAQHU Ta CUCTEMM.

KoHnnenmnis BcTaHOBAIOE Ta MIATBEPASKYE IjiAi
Ta IPiopUTETH COIiaAbHO-eKOHOMIYHOT OAITUKY
KpaiHy, a TAKOJK IIASAXY AOCATHEHHSA [[MX IjiAel Ta
HalBaskKAMBiuI 3aBAAHHS, AKi HeOOXiAHO BupimmM-
TU B MaifOyTHbOMY.

CroroaHi B cucreMi ynpaBAiHHSA B arpoIpoAO-
BOABUiN cepiicHYIOTh CKAaAHI iepapxiuHi cucTe-
M, GiABIICTH 3 IKUX MOB's13aH] 3 HePOPMaAbHM-
MM BIAHOCMHAMMU, AKi YCKAAAHIOIOTh CUTYAI[ilo Ta
€ ocepepkoM Ge3BiamoBipaabHOCTI AASL KepiB-
HUKiB. Sk yactuHa QOHAY Aep>KaBHOTO MajiHa
Vkpaiuu HeOOXiAHO CTBOPUTH THMYaCOBUI KOMI-
TeT AAS aHaAi3y Ta MAPaXyHKY iICHYIOUMX AOYipHIX
miAIpueEMCTB, ¢iriyi Tomo. PekomenayeTses 3aan-
muUTH BUCOKOedeKTUBHI KoMnaHii, a Ti pikTuBHI
KoMIaHil, AKi 3aAy4aloTh KOLITM 3 AEP>KaBHOTO
OI0AKETY, CAlA mpuBaTH3yBaTn a60 AiKBiAyBaTH.

HacTynmHum KpOKOM Ma€ CTaTyu PO3MOAIA Aep-
SKaBHUX HIAIPMEMCTB Ha ABi KaTeropii, a came Ha
Ti, [0 TPaIjOIOTh BiATOBIAHO AO PMHKOBUX IIpa-
BUA, Ta Ha Ti, 0 3a6e3MeYyI0Th KOHKPETHI COII-
iaapHi BunAaTH. Ko nepuri 6paTUMyTh y4acTh y
Aep>KaBHUX MIAIPUEMCTBAX i AOMAraTUMYyTbCA
BMCOKMX BUPOOHNYMX Ta (PiHAHCOBUX MOKA3HUKIB,
TO ApyTi 6paTuMyTh Ha cebe AOAATKOBI corjiaabHi
3aBAAHHA HE3aAEKHO BiA €KOHOMIYHOT e(peKTuB-
Hocti. [Ipu npomy HEOOXIAHO 4iTKO BU3HAYUTH
cdepy AisiapHOCTI Cy6'€KTIB, SIKi 6YAYTH YIOBHO-
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Ba’KeHi KepyBaTyu Aep>KaBHUMMU
niAnpueMcTBamMy, 106 AeTaAbHO
BM3HAYUTHU BIATIOBIAAABHICTD OC-
TaHHiX 3a e(EeKTUBHICTb TAKOTO

. e
YIpaBAIHHA 3 60Ky A€piKaBU AK

BAACHHMKA.

Anrstnepmoi maprii aepskaBanx

MAIPUEMCTB HEOOXiAHO: BCeGiYHO
cOopMyAIOBATH MOBHOBAXKEHHS
OpraHiB Aep>KaBHOI'O YIPaBAiHHA
Ta 06MesRUTH TX DYHKIisIMU 3ac-
HOBHMKIB; BiAITOBIiAHO AO BiAOMYO1

9y perioHaAbHOT HaAeKHOCT ux (~

NiAIPMEMCTB 4aCTKM, O HaAe-
SKaTh Aep>KaBHYUM HiAIPMEMCTBAM
y CHiABHMX HMiAIPUEMCTBaAX. YII-
paBAIHCBHKI IIOBHOBa>KeHHA AeAe-
I'VIOTBCS AepJKaBHUM OpraHaMm
yIpaBAiHHSA; Yepe3 3aKOHOAABCT-
BO pedopMyBaTH yIpPaBAIHCHKI
(yHKIii ux ycTaHOB.
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Puc. 1. Mogenb cTpaTeriyHOro MeHeg)XKMeHTy nignpuemMcTea

Askepeno: BaacHa po3po6ka aBTOPIB.

Aars apyroi maprii aepskas-
HVX DIADPUEMCTB HEOOXIAHO: BIATIOBIAHO AO TPY-
AOBOTO AOTOBOPY IpM3HaYaTH IPEACTAaBHUKIB HA
NiAIpMEMCTBAX; OTASA Bij OpraHiB Aep>KaBHOTO
yupasainua. IloTouni npoueaypu dhopmyBaHHS
I peACTaBHUKIB Ta 3aTBePASKEHH YACHIB paAK Ha-
IAAAQYiB aKIiOHEPHUX TOBAPUCTB, PO3MOAiA
BiAIOBiAHMX (DYHKIIi} Ha YCTAHOBM, AKi MalOTh
IIOBHOBA>KEHHS YIPAaBAATHU AepP>KaBHUM MalHOM;
AOPYYMTH IIMM KepPiBHMM OpTaHaM NpU3HadaTy I
IIOCaAM Ta 3aliMaTi iX Y KOHKYPEHTHOMY LOPAA-
Ky; 3a6e3medyBaTu BUHATOPOAY Ta mpemii 3a
eeKTUBHY YIPaBAIHCBKY AIAABHICTD Ha 3aKOHO-
AaBYOMY piBHi; 3a6€31e4nTy TOBHNUI Ta HAAIMHUI
006AiK Ta 3BiTHiCTB. Tako3k 6yae Aopedrnm chop-
MYAIOBAaT¥ Ta BIPOBAAMUTY OKpeMi piHaHCOBI 3BiTH
AASI CY6'€KTIB rOCIOAAPIOBAHHS, SIKi 3 A0BOABHS-
I0Th COLjiaAbHI TOTPeOH, 10 3pOOUTH LIABOBE BU-
KOPUCTAHHSA AE€P’KaBHNUX KOIITiB NPO30PUM Ta
BiaOOpaskaTMMe KOPUCHICTD iX pOGOTH AASL TPO-
maan. Apyroro oco6AuBicTIO MOA€EAI € Te, 1m0 B Hil
AOCHUTD YiTKO i OAHO3HAYHO IIPOCTESKYETHCA B3A€E-
MO3B'I30K AOBTOCTPOKOBOI'O CTPATeTri4HOro IAa-
HYBaHHS 3 CEPEAHbOCTPOKOBUX i TAKTUYHIM IIAQ-
HyBaHHAM. 3a3HayeHe Ma€ IPUHIUIIOBE 3HAYeHH I
AASI MOAEGAIOBAHHSA Npolecy GOpMyBaHHS cTpaTe-
rivHOTO yupaBAiHHsa nianpuemcTsom (puc. 1).

Taxk, K Ha ChOTOAHI He iCHYe apanTOBaHOI
niricHOT e(peRTMBHOI CYICTeMM CTPATETIYHOTO MEHEA-
SKMEHTY AASI CY6'€KTIB TOCIIOAAPIOBAHHS B CY4aCHUX
YMOBaX, HeOOXiAHMM (POPMYBAHHS YKPYIHEHOT MO-
AeAi BRAIOUEHHS ITPoLecy MeHeASKMEeHTY AT PUEM-
CTBa B CUCTEMY CTPATETIYHOTO PO3BUTKY (puc. 2).

He3sBaskaouy Ha BEAMKY KiABKICTb pOOGiT, mpu-
CBSYEHMX METOAAM CTPATETiYHOIO NAAHYBaHHS,

3aAMMIAIOTHCA BIAKPUTUMM OIUTAHHA MOSKAUBOCT]
IX npakTMYHOI peanizarii 1 TEOPETUYHOTI'O OCMUC-
AEHHA.

Po3kpurra Takux 3BiTiB 3aCBiAYMTH YECHICTB
Ta YeCHICTh AepsKaBu Ta 3amoObiKuTh a60 mpm-
HalIMHI YCKAQAHWUTH KOPYNIiI0 Ta 3AOBKMBAHHSA
4MHOBHUKAMM. [HIIMMY cAoBaMy, ynpaBAiHHA Aep-
SKaBHMM MalfHOM MOBMHHO 3AIMCHIOBATUCS TYOAi-
9YHO, BUKOPUCTOBYIOUM IPO30pi mponeaAypu. Bur-
paTy Ha Aep>KaBHMM KOHTPOAD B TAKUX MIAIPUEM-
CTBaXx He NOBMHHI NepeBuIyBaT piHaHCOBUI pe-
3yAbTaT ix onepaninHoi AisiapHOCTI. TiABKM B 1jbO-
MY BUIIAAKY MO>KHA F'OBOPUTM IPO AKiCHE pery-
AIOBaHHSA B arpOIIPOAOBOABYIN cdepi.

BUCHOBKW 3 JAHOIo AOCNIAXKEHH4
| AEPCNEKTUBU NOAANBLUNX PO3BIAOK
Y AAHOMY HANPAMI

ApanTvBHA MOAEAD CTPATETIYHOTO MEHEA-
SKMEHTY AA€ 3MOTY HIATIPUEMCTBAM e(PeKTUBHO
AliTM B yMOBax HeBM3HAYE€HOCTi, CIMpParOdIuCh
Ha IOCTiHMMI aHaAi3 iHdopmanii Ta rHydke
npunHsaTTs pimens. Cydacuuit 6i3Hec crae Bce
6iAbII CKAAAHMM Ta 6AaraTOTPAHHUM, 1O IIOTPe-
6y€e HOBUX MiIAXOAIB AO yupaBAiHHSA. ApanTus-
Ha MOAEADb CTPAaTEeriYHOIO MEHEAKMEHTY AO03-
BOAfIE BpaXOBYBaTM Pi3Hi acmekTy AigAbHOCTI
miATpueMCcTBa Ta 3a6€3meYyBaTy IXHIO 3AaTOA-
skeHy po6ory. ['ro6aaizanis npusBoAuTs AO
NOCUAEHHA KOHKYpeHI|il Ha CBiTOBMX pMHKaX.
ApanTuBHAa MOAEAB CTPATETIYHOTO MEHEAXK-
MEHTY Aa€ 3MOTYy HiAnpueMcTBaM e(eKTHBHO
KOHKYPYBaTH 3 Mi>KHAPOAHMMY KOMIIAHisIMM Ta
3HAXOAUTHU HOBI pUHKYU 36YTY.
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AHaii3 30BHIMIHIX (QakTopiB DopMyBaHHs AHani3 BHyTpillIHIX (aKTopiB
JUISL BABHAYEHHS 3arpo3 JOBrOCTPOKOBHX ITiJIeiH JUISL BU3HAYEHHS 3aTrpo3
HiApreEMCTBA
1. CicTema ninHoCTei - * ~ 1.3abe3neueHHs pecypcamu,
C . y DyHKIIOHYBaHHS x 30aaHCOBaHICTh
CYCHiTIbCTBI > . < . .
2 PiBeHE ICDIKABHORO > MiIIpHEMCTBA <« 2.CraH MaifHa Ta (hiHaHCOBHUX
) fieb \ Y, pecypciB 3.IHHOBaMiiTHA
perymoBanHs 3.HopmaTuBHO AKTYBHICTE
- mpaBoBa 0a3a 4.ExonomiuHi 4 Bexmauma i CTpyKTypa
YMOBH I'OCIOIapPIOBAHHS P . . Ao . .
5 Mnatocpomosamii momr ¢ Crpareriunuii aHaini3 P BUTpAT iX AUHAMIKa
: P MOPIBHSHO 3 TPOIIOBUMU

CITOXKMBAYIB

OXOJaMH

ComianbHa
miicucTeMa

ExoHomiuHa
miicucTeMa

CrpareriuHe IulaHyBaHHS PO3BHUTKY IiANIPUEMCTBA 3a HOTO MigCHCTEMaMuI

Exomoriuna
miicucTeMa

'

3niiCHEHHS OIIHKY e(heKTUBHOCTI YIPaBIiHHS i JIIPHEMCTBOM

v

A 4

BusiBneHHsI CTpaTeriyHUX allbTEPHATUB PO3BUTKY

CrpaTteriune MIaHyBaHHS

Peanizaris ctpaterii po3BUTKY

\ 4

A

Bubip crparterii po3BUTKY

- BUABJICHHSI KOPOTKOCTPOKOBHUX uineﬁ;

- peaiizalis CTpaTeriyHuX pillleHb;
- PO3IOJLI PECYpPCiB.

A 4

Kontpons pe3ynbratiB

A 4

3nificHeHHS NOBTOPHOT OLIIHKM PiBHS PO3BUTKY Ta €()eKTUBHOCTI yNPABIiHHS HMiANPUEMCTBA IiCIs
BIIPOBA/KEHUX HANPSAMIB PO3BUTKY

Tak

[Nonansma peanizanis 00paHIX HAMIPSIMKIB PO3BUTKY

UYu € 3MiHHM 1O TOCSTHEHHIO
roJI0BHOT MeTH?

Puc. 2. AnroputmiyHa mogersb CTpaTerifyHoro MeHe A KMeHTY
B CUCTeMi cTpaTeriyHOro po3BuTKy niganpmemMcrTea

Asxepeno: BracHa po3po6ka aBTOPIB.
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