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Boenni nii, mo BigOyBarOThCs B YKpaiHi, 3M1HCHIOIOTh CYTTEBUW BIUIMB Ha
(YHKI[IOHYBaHHSI ~ €KOHOMIKH, 30KpeMa Ha arpapHuii cektop. Ilpu mpomy
CIIOCTEPITAEThCS MaKpPOEKOHOMIYHA HECTaOUIbHICTh, TOPYIICHHS JIOTICTHYHHUX
JIAHIIOTIB, 3HW)KEHHS 1HBECTULIIMHOI aKTUBHOCTI TOCMOAAPIOIOYMX Cy0’€KTIB HA TIi
BHCOKOi HEBM3HAYEHOCTI, 10 Bele 3a COOOI0 3HAYHI BTPATH arpapHoro OizHecy. Y
TaKUX yMOBax OCOOJMBOTO 3Ha4yeHHs HaOyBae e(QEKTUBHE YNPaABIiHHS BTpaTamu
arpapHUX  MANPUEMCTB, 10 TNOTpedye  SKICHOTO  OO0JIIKOBO-aHATITUYHOTO
3abe3neuenss| 1,2].

B 00nikoBii mpakTUIl BUTPATH arpapHOro CEKTOPY AOLUIBHO PO3TISAATH SIK

3MEHIIEHHS] E€KOHOMIYHUX BWT1] MIANPUEMCTB, 110 BUHUKAE BHACIIAOK BIUIUBY
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BHYTPIIIHIX Ta 30BHIMHIX (HAaKTOpiB, 30Kpema: (HI3UYHOTO 3HUIICHHS AaKTHUBIB
BHACJI/I0K IIPOBE/ICHHS 001oBHUX i, 3HHKEHHS BpOXKANHOCTI
CIJTBCBKOTOCIIOIAPCHKUX KYJIBTYpP, MOTIPIICHHS SKOCTI MPOYKIIi, BTpaT y Ipolieci
30epiraHHs 1 TPaHCIIOPTYBAHHS, @ TAKOXK (PIHAHCOBUX BTpAT Yepe3 KOJUBAHHSA ITiH Ta
oOMeKeHHs pUHKIB 30yTy. B yMOBaxX BOEHHUX PHU3UKIB CIIEKTP TAKUX BTPAT CYTTEBO
PO3IIMPIOETHCS Ta YCKIATHIOETHCS 1X 1eHTU]iKalis Ta olinka. HaykoBi miaxoau 10
kinacudikarii BTpaT mependavyaroTh iX MOAUT HAa MpsMi, HENPSIMI Ta MOTSHITINHI, 110
703BOJIIE OUIBbII OOTPYHTOBAHO OpPraHI3yBaTH iX OOJIKOBE BiIOOpaKeHHS Ta
yropasiiHHA [3].

OO0mikoBO-aHAIITUYHE 3a0€3MEYeHHs] YOpaBIIHHSA BHUTpaTaMu Iepeadavae
dbopmyBaHHS cUCTEMHU 1H(MOpPMAIIAHOT MIATPUMKH, SIKa BKIIOYAE OYXTalTEpPChKUIMA
00JIIK, BHYTpIIIHIO 3BITHICTb, E€KOHOMIYHUW aHali3 1 KOHTPOJb. Baxiueum
3aBJaHHSIM € CBOE€YACHE BIJOOpaXEHHS BUTPAT Y CHUCTEMI OyXraiaTepchKoro OOJIKY
BIJINOBIJIHO JIO TPUHIIMITIB TMOBHOTH, 00aYHOCTI Ta MPEBAJIIOBAHHS CYTHOCTI Haj
dbopmoro. BomHouac akTyali3yeTbCs MUTAHHS YAOCKOHAJIEHHS METOJUKU OOJIIKY
BUTpAT, 30KpeMa dYepe3 JeTami3aiiio OOJIKOBHX PaxyHKIB 1 BHJIUICHHS OKPEMHUX
aQHAJIITUYHUX TO3UIIH AJ1s1 B1TOOpa)KeHHS HACTIKIB BOEHHUX il [3].

Oco0muBY poJib Yy CHCTEMI yMNpaBIiHHS BUTpPATAMU BIAITpa€e ympaBIiHCHKHMA
oOJiK, SKUH JI03BOJISIE JETANI3yBaTH 1H(POpPMAII0 MPO BUTPATH Ta BTpPaTH 3a
LIEHTpaMH BIAMOBIATBLHOCTI, BUJIaMH JIISUIBHOCTI Ta 00’ €KTaMH KajabKyJtoBaHHs. Lle
CTBOPIOE TIEPEIyMOBU 11 BHUSBICHHS HECHEKTUBHHMX HANPSAMIB ISUIBHOCTI Ta
MPUIHATTSA OOTPYHTOBAHMX YNPABIIHCHKUX PIIIEHb 100 MIHIMI3aLlli BTpaT.

AHaJliTUYHA CKJIaJ0Ba OOJIKOBO-aHAMITUYHOTO 3a0e3nedeHHs mepeadadae
3aCTOCYBaHHS METOJMIB  (DaKTOPHOTO  aHaji3y, TMOPIBHSJILHOTO aHamizy Ta
E€KOHOMIYHOTO MOJICITIOBAaHHS 3 METOK OIlIHKM TPUYMH BHHWKHEHHS BTpaT i
MPOTHO3YBAaHHA iX PIBHA. Y Cy4acHHUX YMOBax JOLUIBHUM € BHKOPHUCTAHHS
1U(POBUX TEXHOJIOTIH, 30KpeMa aBTOMAaTU30BAHUX CHCTEM OOJIIKY Ta aHAIITHKH, 110
J03BOJISIIOTH OMEPAaTUBHO OOpOOJSATH 3HAayHI oOcAru iHdopmarllii Ta MiABUILYBaTU
TOYHICTH YIIPABIIHCHKHUX PIIICHb.

B yMoBax BO€HHHMX pPHU3UKIB BaXXJIMBUM EJIEMEHTOM € TaKOX OpraHizaiis
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BHYTPIIIHBOTO KOHTPOJIO 3a (OpMyBaHHSIM 1 BiAoOpakeHHSM BTpaT. KoHTposbHI
MIPOIIeTypH TOBUHHI OyTH CIPSMOBaHI Ha 3a0€3MEYCHHS JTOCTOBIPHOCTI OOJIIKOBUX
JaHMX, 3amoOiraHHs 3J0BKHBAaHHSAM Ta CBO€YACHE BHSBICHHS BIIXWUJICHb BIJ

IJJAHOBHX ITOKA3HHUKIB.

ExoHomiuHa HecTaOUIBHICTH BHMAarae IHTerpalii 00JIKOBO-aHATITUYHOL
iHdopMmaIli y CHUCTEMY CTpPATEriyHOro YIPaBIiHHA MIANPUEMCTBOM. 30Kpema,
pe3ynbTaTH aHajidy BTpaT I[OBHHHI BHKOPUCTOBYBAaTHUCSA TpuU (POpMyBaHHI
AHTUKPU30BUX CTpATETid, ONTHUMI3aIii BUTpaT, AuBepcudikailii IIsUIBHOCTI Ta
MIJBUILIEHHI (DIHAHCOBOI CTIMKOCTI arpapHUX MiANPUEMCTB.

Takum 9MHOM, OOIIKOBO-aHAJIITHYHE 3a0€3ICUYCHHS € KIIIOUOBHUM €ICMEHTOM
e()EeKTUBHOTO yNPABIIHHS BUTPATAMHU arpapHOro CEKTOPY B YMOBaX BOEHHUX PHU3UKIB
Ta EKOHOMiYHOI HecTaGimbHOCTI. MOTO YIOCKOHAJIEHHS CIPHATHME ITiBHIICHHIO
aJanTUBHOCTI MIAMPHEMCTB JO0 30BHIIIHIX BHKJIUKIB, 3a0e3medeHHI0 iX (iHaHCOBOI
CTabUIBHOCTI Ta (POPMYBAHHIO MEPEIYMOB I CTAJOTO PO3BUTKY arpapHoOi ramysi

Ykpainu.
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