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QUALITY MANAGEMENT AS A FACTOR OF SUSTAINABLE DEVELOPMENT

Complete Quality Management (TQM) is a general philosophy of gradual improvement of the enterprise. This is done by applying a rigorous process analysis to each involved employee and business partner. TQM is commonly used at the tactical, front-line level, where productive, stationery and low-level managers are deeply involved. There are a number of tools that help in TQM work, for example
benchmarking
failure analysis
Planning-Performance-Verification (PDCA)
process management
Control of product design
Statistical control of the process
There is some discussion about which tools fall under the umbrella of the TQM, so there are a number of other tools that are not mentioned here and which can help.
TQM can be successfully implemented in any part of the business, for example:
Accounting
field service
finances
Legal and administrative
Maintenance
production
material management
Research and development
Sales and Marketing
The benefits of overall quality management (TQM) include:
Reduced costs. Constantly used so that TQM can lower costs in the organization, especially in scrap areas, refining, field maintenance and lowering the cost of the guarantee. As these cost reductions go directly to profit, without taking into account any additional costs, an impressive increase in profitability can occur [1].
Customer satisfaction. Since the company has the best products and services, and its interaction with customers is relatively mistaken, their number should be less. Fewer complaints may also mean a reduction in the resources allocated to customer service. A higher level of customer satisfaction can also lead to an increase in market share, since existing customers are acting on behalf of the company to attract more customers.
Reducing defects. TQM emphasizes the quality improvement process, not the process quality check. This not only reduces the time it takes to correct errors, but also reduces the need to use the team to ensure quality.
Morality. The ongoing and proven success of TQM, and in particular the involvement of employees in this success, can lead to a marked improvement in the staff's morale, which in turn reduces staff turnover and therefore reduces the cost of hiring and training new employees.
However, TQM also requires a significant period of training for the employees involved in it. Because learning can drive people away from their regular work, it can actually have a negative impact on spending. In addition, since TQM tends to lead to a series of additional changes, it can generate a negative reaction from those who prefer the existing system or who feel that they may lose their job because of this [2].
[bookmark: _GoBack]TQM works best in an environment where it is highly supported by leadership, implemented by teams of employees, and is continually focusing on improving the process, avoiding mistakes.
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