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B EKOHOMIKA TA YIPABJIIHHA MIANPNEMCTBAMU

BUBIP ®IHAHCOBOI CTPATEIII PO3BUTKY NIANMPUEMCTBA

SELECTION OF THE FINANCIAL STRATEGY
OF DEVELOPMENT OF THE ENTERPRISE

Y[IK 334.7: 336

BpaxHuk J1.B.

K.€.H., AOLEeHT, AoLeHT kadeapu

thiHaHCIB i kpeguTy

MonTtascbka AepxasBHa arpapHa akafemis
AopoueHko 0.0.

K.€.H., JOLeHT kadeapu

(hiHaHCIB i kpeauTy

MonTaBCcbka fAepxaBHa arpapHa akagemis

Cmamms npucssiyeHa meopemuyHUM i npak-
MUYHUM  UMaHHAM  (bOpMyBaHHs  (hiHaH-
€oBOI cmpameeii po3sUMKY ionpuemMcmsa.
Baxsuga posb  (hiHaHcoBOI cmpameaii y
3abesrneyeHHi cmilikoeo (byHKUiOHyBaHHSI ma
pO3BUMKY MidnpueMcmsa 3yMOB/TIOE HEe0bXIo-
Hicmb M00a/1bWo20 HayKoBO20 MOWYKy Wooo
3'AcysaHHA nopsioky subopy i albmepHa-
mus ma aHasisy HasiBHUX nioxodis 00 BUOO-
BOI' Knacugbikayii yux cmpameeiti. Y cmammi
06rpyHmoBsaHo npoyec onmumisayii Buéopy
anbmepHamus hiHaHcoBsoi cmpameaii po3su-
MKy nionpueMcmaa, HaseoeHo CMpPYKMypHO-
7102i4Hy cxemy (io2o nocnidosHocmi. Bucsim-
JIeHO MemoduYHI ridxodu Bubopy ¢hiHaHCOBOI
cmpameaii po3sumky nionpuemMcmsa. BusHa-
4YEHO CYKYIHICmb ¢hakmopis, Wo Br/usarms
Ha BUGIP BEKMOPIB cmpamezaiyHuUX albmepHa-
mus. ¥Y3aza/lbHeHo Mo2/1siou Haykosyis Wooo
BUGOPY BapiaHMIB hiHaHCOBOI cmpameaii po3-
BUMKY nionpuemcmsa 3 ypaxysaHHsM cmaoil
KUmmeBo20 Yuksy. [/1s1 3abe3neyeHHs eghek-
musHol  peanizayii  ¢hiHaHcosol cmpameail
rosuHHa bymu Bu3HayeHa cucmema iHmezpa-
yi cmpameaiyHux i onepamusHUX ¢hiHaHCOBUX
PilUeHb.

KntouoBi cnosa: mMemoduyHi rioxoou su6opy
thiHaHCcoBOI cmpameaii, cmpameaidHa a/lbmep-
Hamusa, cmpameeaiyHa no3uyisi nonpuemcmasa,
(piHaHcosa cmilikicmb midnpueMcmasa, (biHaH-
cosa cmpameaisi.

Cmamas rocssujeHa meopemuyeckuM U rpak-
muydeckum BorpocamM ¢hopMUPOBaHUST (hUHaH-
cogoll cmpameauu pasgumusi  npednpusMust.
BakHasi posib (huHaHcoBol cmpameauu 8 06e-
criedeHuU  ycmoliquBo20 (hyHKUUOHUPOBaHUS U
pasgumusi npednpusimusi 06yc/108/1uBaem Heob-
Xooumocmb OastbHelieao Hay4yHo20 roucka o
BbISICHEHUIO MOpsioka BbIGOpa ee allbmepHamus
U aHa/1u3a cyuecmsyroujux rnooxooos K sUdosol
Kiaccughukayuu amux cmpameauli. B cmamee
060CcHOBaH MPOYECC ormuUMU3ayuU Bbibopa aflb-
mepHamus ghuHaHcoBol cmpameauu passumust
rpeonpusimusi, MpusedeHa CMpPYKMypPHO-/102u-
Yeckasi cxema e2o rocsiedosame/isHocmu. Pac-
CcMompeHbl  Memodudeckue ooxodkl Bblbopa
(buHaHcoBoli cmpameauu pa3sumusi Mpeonpu-
simusi. OnpedesieHa COBOKYIMHOCMb (hakmopos,
B/IUSIOWUX Ha BbIGOP BEKMOPO8 Cmpameau-
yeckux asbmepHamus. O606WeHb!  B32/1590b]
YYeHbIX MO BbIGOPY BapuUaHMOB (PUHAHCOBOU
cmpameauu pa3gumusi npeonpusmusi ¢ y4emom
cmaduu XXU3HEeHHo20 yuka. [isi obecrieqeHust
aghgpekmusHoli peanuzayuu ghuHaHcosol cmpa-
meauu OomkHa 6bimb onpedesieHa cucmema
UHMeapayuu cmpameaus4eckux U ornepamusHbIX
puHaHcoBbIX peweHuU.

KnioueBble cnosa: memoouyeckue rooxoobl
Bbl6Opa (huHaHCoBol cmpameauu, cmpameau-
yeckasi a/lmepHamuBa, cmpameaudeckasi rnosu-
yusi npedrnpusimusi, ghuHaHcosasi ycmou4usocmb
rpedrpusimus, huHaHcoBast cmpameausi.

The article is sanctified to the theoretical and practical questions of forming of financial strategy of development of enterprise. The important role of financial
strategy in providing of the proof functioning and development of enterprise stipulates the necessity of further scientific search in relation to finding out of
order of choice of her alternatives and analysis of the existent going near specific classification of these strategies. The process of optimization of choice of
alternatives of financial strategy of development of enterprise is reasonable, a flow logical diagram over of his (constructions) sequence, that includes the
choice of necessities and priorities of financial strategy, express diagnostics of strategic position, organization of process of choice of financial strategy on
the basis of strategic diagnostics, choice of optimal strategy and decision-making, is brought. The methodical approaches of choice of financial strategy of
enterprise development are highlighted. A set of factors influencing the choice of vectors of strategic alternatives is determined. At the analysis of factors
of environment, it follows to take into account three terms. Firstly, changes in one factor result in a change in other factors, that is why their research and
analysis must be conducted system. Secondly, degree of influence of separate factors on different enterprises different. Thirdly, an enterprise has a reverse
influence on an environment. Power of influence depends on actual potential of financial economic firmness of enterprise. In the article principle of choice
of strategic scenarios is considered on basis express — diagnostics, in particular to the method of T. Saaty. The conducted analysis will allow to find out
negative progress of managing subject trends, estimate the level of financial risks and backlogs for further financial economic development in a strategic
prospect. Generalized looks of scientists in relation to the choice of variants of financial strategy of development of enterprise, taking into account the stage
of life cycle, in particular becoming (beginning) strategy, strategy of development, expansive financial strategy (expansion), financial strategy of stabilizing,
strategy of survival of enterprise, combined strategy.

Key words: methodical approaches to the choice of financial strategy, strategic alternative, strategic position of the enterprise, financial stability of the
enterprise, financial strategy.

MocTtaHoBKa npo6nemu. T[locuneHHs auHa-  Tep, B. Casuyk, O. CtosiHoBa, O. LepemeT Ta iH. Chig,

MIYHOCTI cepefoBUlLla 3aBXAW MNOB'si3aHe 3 TpaHc-
dhopMaLjiero  eKOHOMIYHOI CUCTEMM B SIKICHO HOBMWIA
CTaH, KM NPUBOAUTL A0 NOPYLUEHHS CHOPMOBAHOT
paHiwe dpiHaHCcOBOI piBHOBaru. Lie Bumarae, 3 ogHoro
GOKY, OLjHKM MOX/MBOCTI MepeopieHTaLii cuctemm
6e3 [JOKOPIHHOT 3MiHM BMPOGHMYOro MoTeHujasty, a 3
iHLLIOTrO — OBI'PYHTYBaHHA BUOOPY ONTUMaSIbHOT (hiHaH-
COBOI cTparterii i MexaHiamy ethekTUBHOI Ti peasizalji.

AHaui3 ocTaHHIX gocnigKeHb i ny6nikauiid. Teo-
PETUKO-METOAMYHI acnekTu cTparteriyHoro piHaHco-
BOrO ynpaBniHHS A0CAiMpKyBaM 6e3nocepeHbo Taki
HayKoBLUj, 5K B. Akynos, |I. AHcodod, |. BnaHk, B. lepa-
cumuyk, |. F'epumkoBa, A. NpnHbLOB, J1. Pagosa, M. Nop-

3a3HaunTK, WO, He3BaXKalun Ha HasBHICTb LOCUTb
BE/IMKOI Ki/TbKOCTi OOC/iIKEHb, 32 MEXel cuctema-
Tn3auii 3a/mwaeTbea npobniema OCBOEHHS METOZIB
MOZAY/10BaHHs (iHAHCOBWX cTpaTeriii nignpuemcTaa.

Y Teopii i npakTuLi PiHaHCOBOTO ynpas/liHHA BUKO-
PUCTOBYIOTbLCA MaTpuuHi metoan (GasibHuiA), cTpa-
TEriYHOro aHanisy CU/IbHWUX i cnabkux CTOPIH Ais/b-
HOCTI, DiHAHCOBOro aHaniay, ki 3ab6es3neyvyoTb NeBHY
36a/1aHCOBaHICThb | ManbyTHI HaNpPsiM PO3BUTKY.

He npumeHLwyouM 3Ha4yLOCTi | MOX/IMBOCTI BUKO-
PUCTaHHA TUX YN HLIMX METOAUYHMX MiAX04iB LOoA0
0bpaHHsA BapiaHTy hiHaHCOBOI cTparerii, cnig 3a3Ha-
YUTK, WO X BUKOPUCTAHHA HE JaE 3MOrM KOMIM/IEKCHO




NMPUYOPHOMOPCbKI EKOHOMIYHI CTYAIT

HaBeCTU NPoLeaypYy NPUAHATTA CTpaTEriyHNX PiLLEHb,
OCKI/IbKM B HUX HE NPUAINSETLCA YBarn Takum Badkv-
BVM acnekTtam, sik: JOpMyBaHHS aHaIITUYHOrO Gasncy
ONA KpUTepiiB BM3HaAYeHHA piHAHCOBOI cTpaTerii Ha
OCHOBI NPOBeAEHHA cTpaTerivyHol AiarHOCTUKM; NOLLYK
HasIBHMX gucbanaHciB, sKi NepeLlKo;katoTb aKTUBI3a-
Uil po3BUTKY MignNnpueMCTBa; onTumi3auis npouenypu
BMOGOpy BMAy hiHAHCOBOI CTpaTerii; HOPMyBaHHS W
06r'pyHTYBaHHS 0OMEXEHb Lii/IbOBUX BEKTOPIB CTpaTe-
rYHMX anbTepHaTUB NiANPUEMCTBA 3a/1EXHO Bif CTaHy
(piHaHCOBOT piBHOBary Ta 3MiHW MOTeHUianly (oiHaH-
COBO-EKOHOMIYHQI CTiliKOCTi; MOAENt0BaHHS NOBE/IHKM
YMCTMX aKTUBIB | NACUBIB rOCNOAAPHOKYOro Cy6’'ekTa 3a
Pi3HMX CTpaTeriyHMX Hanpsimis.

MocTtaHOBKa 3aBAaHHA. 3 Oris4y Ha Ue y cTarTi
06I'pYHTOBAHO PO3BUTOK METOAMYHUX MiAXO4iB A0
npouecy B1m6opy thiHaHCOBOI cTpaTerii po3BUTKY Mif-
NpMeEMCTBA, 30Kpema: a/iropuTm i npoueaypun Bnbopy;
aHasi3 peasibHMX i MOTEHUiNHNX hakTopiB, L0 BMAAU-
BalOTb Ha BUOIP BEKTOPIB CTpaTErivyHMX aslbTepHATUB;
OLiHKa CTpaTeriyHmnx ansrepHaTnB i BUGIp onTuMasb-
HOro BapiaHTy cTparTeril.

Buknag OCHOBHOro marepiany AocCigXeHHs.
CTparteriyHunii BUBip 3anexunTb Big PO3p0O6MeHHs Ta
06paHHA Halibinbl eekTUBHUX CTPATEriYHUX aflb-
TepHaTMB BIAMNOBIAHO A0 UiNen i 3aBgaHb PO3BUTKY
rocrnoJaproryoro cy6’ekTa, a Takox 30BHILLIHIX 3arpo3
i MOX/IMBOCTEWN, BUSIBNEHUX Y pe3ynbrari cTparteriy-
HoOro aHaunisy [1].

Mpouec onTuMmizaujii BU6opy asibTepHaTUB DiHaH-
COBOI cTparterii po3BUTKY MiANPUEMCTBA MOXHa
HaBecTW y BWIMALI CTPYKTYPHO-O0TMYHOT CXeMu B
Takiii nocnigoBHoOcCTI (puc. 1).

BuxigHa nosuuisi BMOOPY CTpaTeriyHMX OpIEHTUPIB
BM3HAYaETbCA KOHLUENUIEK | NpuHUpNaMn ¢oopMyBaHHS
MexaHi3aMy hiHaHCOBOI cTparterii. OGpaHHs asibTepHaTViB
I'PYHTYETLCS HA CUCTEMHOMY i CLIEHapHOMY niaxodax Ao

(hiHaHCOBOI cTparterii po3BUTKY NiANPUEMCTBA, BUKOPUC-
TaHHS SIKUX 1a€ MOX/IMBICTb YSIBATW, 3 0HOMO OOKY, 6e3ne-
PEGIHICTb NOCNIAOBHOCTI BUOOPY, & 3 IHLLIOrO — BUKOPUC-
TaHHSA IHTErpas1bHOro NoKasHVKa noTeHuiay goiHaHCOBOT
CTiliKOCTI, WO 6e3nocepegHb0 AacTb 3MOrY BU3HAUMTK
OonTUMaUTbHE pillieHHs [2]. MNpu oMy rosioBHa yBara npw-
OINSETLCA CLEeHapisimM Bif AOCATHYTOro goiHaHCOBOTO CTaHy
nignprYeMCTBa [0 NepPCneKTUB MOro CTaU10r0 PO3BUTKY.

3BOPOTHUIA iHCpOPMALiiHUIA 3B'A30K Aa€ 3MOry
3iCTaBMTU BU3HAYEHWIA pesynbTaT peanisauii iHaH-
COBOI CTpaTerii 3 NoCTaBNEHNMU LiIsSIMU Ta 3aBAaH-
HAMW CTpaTerii Ha No4YaTkoBOMY eTami i BU3HAUYUTU
BiIXM/IEHHSI peasibHOro BEKTOpa PO3BUTKY Bif iaeasib-
Horo. ®opmMy/itoBaHHsI NPO6/EMU Ta Ti OCMUCNEHHST €
BUXIiAHOK TOYKOK A/151 BU6OpY hiHaHCOBOT cTparTerii i
cTpaTeriyHmx opieHTupiB [3; 4].

Mig yac obpaHHs CTpaTeriYyHUX OPIEHTUPIB CNifg
OOTpMMYyBaTUCS BUMOTN  e(PEeKTUBHOCTI, 30KpemMa
MakcuMmi3aujii eKOHOMIYHOI BapToCTi MignpuemMcTBaa.
Mpwn uboMy hiHaHCOBa cTpaTerisi MOBUHHA PO3P06/is-
TUCA TaKMM YMHOM, LLIOO peasizauis OgHIiel cTpareriy-
HOT METU He BNAnBasia Ha iHLy.

CTOCOBHO BMOOpPY ClEeHapiiB ¢hiHaHCOBOI cTpareril
HeoObXiAHO BpaxoByBaTh, Ha SKOMY eTari eKOHOMIYHOro
PO3BUTKY 3HaXOAWTLCA NIANPUEMCTBO: CTAHOB/EHHS,
pPO3BUTOK, CTabinizauis abo ameepcudiikauis. Ha npea-
MET cTafili po3BUTKYy OBi3HECY Bif, 3aPOMKEHHS A0 3pi-
NOCTI A0CAiMKEHHS HAYKOBLB MOK/TasIA MOYATOK LLINPOKIl
[OVICKYCIl Yy HayKOBOMY CepefoBULLj, L0 CNpUsiSIo Hapo-
[DKEHHIO HOBVX Moaeneli. Hanpuknaa, mogens M. CkoTTa
i P. Bptoca y3arasibHIOE eTanu XXUTTEBOTO LIMK/TY: MOYaToK,
BWDKVIBaHHSI, PICT, PO3LLMPEHHS, 3piNicTb [5].

FAK NOKasyTb pe3ynsrarn oCNimKeHb HA3KN aBTo-
piB [6; 7], Ha noyaTkoBOMY eTani MiArOTOBKM CTpaTe-
rii gouinbHa ekcnpec-AiarHocTuka, sika Aactb 3mory
CTPYKTYypYyBaTV CTpaTeriyHi OpieHTUpM 3 Nornsgy ix Big-
MOBIAHOCTI BHYTPILLHIM | 30BHILLUHIM iIHTEpECcam.
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Baxnueum nuTaHHAM, MOB’A3aHUM i3 NPOLECOM
hopMyBaHHs hiHAHCOBOT CcTparTerii, € aHani3 peasb-
HWUX | NOTEHUINHNX haKTOpIB, LLIO BN/IMBAKOTh Ha BMOIP
BEKTOPIB CTpATEriyHnX anisTepHaTus (puc. 2).

MpoBiBLLX aHai3 hakTOpiB HABKOMLLIHBOTO cepe-
0BVLLA, Cif BpaxoByBaTtu Tpy yMOBU. o-nepLue, 3MiHK
B OHOMY haKTopi NPMBOAATL A0 3MiHU B iHLLMX (hpakTo-
pax, ToMy iX OOC/iMKEHHS M aHaUli3 NOBUHHI BECTUCSA
cuctemHo. lMo-gpyre, CTyniHb BNAMBY OKpPeMuX (dakTo-
piB Ha pi3Hi nNignpuemcTBa pi3Ha. Mo-TpeTe, nignpuem-
CTBO Ma€ 3BOPOTHWI BNMB Ha HABKOJMMLLHE cepepo-
BuLLe. Cia BNAMBY 3a/1€XUTb Bif, AiICHOrO NoTeHLjany
(hiHAHCOBO-EKOHOMIYHOI CTIlKOCTI nignpremcTaa [8, 9.

BinbLicTb HanpsAMiB hiHaHCOBO-EKOHOMIYHOIO PO3-
BUTKY BUMAarae 3Ha4yHmx (piHaHCOBUX BK1aAeHb, TOMY B
yMOBax iX 06MeXeHHs BMOIp CTpaTeriyHnx npiopuTteTis
pO3BUTKY /19 KOHKPETHOro NiAnpuUEMCTBA MPOMOHY-
€TbCA 3[iCHIOBATL Ha OCHOBI METOAY, 34aTHOro Hai-
MOBHilLle BpaxyBaTW BCi OCOG/IMBOCTI MPOLECY OLHKA
NPIOPUTETHOCTI PI3HOMAHITHMX BapiaHTIB B yMOBax HEO-
[HOPIAHOCTI iHGhopMauiiHoro nonst. Aasi OUiHKM CUsb-
HUX | CNabKmx CTOPIH NiANPUEMCTBA Ha OCHOBI SIKICHOTO
aHaJi3y (hakTopiB 30BHILLHBLOIO | BHYTPILLIHLOIO cepes-
OBWLLA AOLiIbHO BMKOPUCTOBYBATU METOAW CTpaTeriy-
HOro aHasisy, 3acHoBaHi Ha nobyaosi SPACE-matpui
3a Takumu rpynamu: (piHaHCOBO-IHBECTULLIMHWIA NOTEH-
Ljan, BUPOOGHMUMIA NOTEHLiau, iMIIK | KOHKYPEHTOCNPO-
MOXHICTb, CTabinbHICTb cepeosuLLa [10; 11].

OfHMM 3 IHCTPYMEHTIB aHanidy Bubopy cTpaTte-
rYHMX CLeHapiiB € ekcrnpec-AiarHocTvka Ha OCHOBI
metogy T. Caarti. MocnigoBHICTb peani3auii Lboro
METO4Y MOXHa HaBEeCTU TakM YNHOM:

— OBI'PYHTOBYETLCA TOYHE (POPMYIHOBAHHA NPO-
6nem Ta uinei, 3okpeMa aHania MOX/IMBUX BapiaH-

TiB BUOOpY asnibTepHatuB (DiHAHCOBOI cTparterii Bia-
NnoBiAHO [0 peasibHOro (YiHaHCOBO-EKOHOMIYHOrOo
noTeHuiany nignpueMcTBa;

— BCTAHOB/IIOETLCA ONTUMasIbHUI Nepenik napa-
METPIB MOX/IMBOrO BapiaHTy BUPILLEHHSA NpoGIeMM.
BusHaualoTbCA Taki KIHOYOBI napameTpu, AK Nigsu-
LEHHS peHTabenbHOCTI, 3HWKEHHA  COo6iBapTOCTI,
nigTpumMaHHa  oiHaHCOBOI  piBHOBArK, MPUCKOPEHHS
060pOTHOCTI 060POTHOTO Kanitasy, 3abe3neveHHs nia-
TOCNPOMOXHOCTI, (hopMyBaHHS NMOTOUHMX (RIHAHCOBMX
IHBECTULLI/A, ONTMMI3aLis CTPYKTYpPU KaniTauty, MiHiMi3a-
Ljist pU3nKy hiHaHCOBO-eKOHOMIYHOI AiSiIbHOCTI TOLLLO;

— ByayeTbCa MaTpuULS BUpILLEHHSA Npobnematunkm
LWIAXOM NPOLUEeaypu SKICHOTO aHanisy crpaTeriyHmx
3aBfaHb, HaBeAeHWX Y BUTIAAI anropuTmy. Bukopuc-
TaHHA SKICHOro aHanizy 6esnocepefHbO [aEe 3MOrY,
3 04HOro 60Ky, paHXyBaTu CTpaTeriyHi 3aBAaHHA 3a
CTyNneHeM BaX/IMBOCTI, a 3 IHLOrNo — XapakTepusy-
BaTW iXHi Li/boBI BekTopn. OTpumaHa iHhopmauis
BUKOPUCTOBYETLCSA SK aHaNiTUYHWUIA 6a3nC  OLHKK
cTparteriyHoi No3uLii NignpueMcTBa;

— dhopmyeTbCs NiAGIp N'ATU  KPUTEPIiB  OLLHKK
cTpaTteridyHMx asisTepHaTvB 3a MPUHLUMNOM KOMMPO-
Micy Kpaloro BapiaHTy. OCKinibkn BUOGIp cTpaTeriyHmx
a/ilbTepHaTUB 3a/1eXUTb Bif, CLUEeHapiiB PO3BUTKY YMH-
HUKIB 30BHILLHBOrO i BHYTPILWHLOIO CepefoBuLa, To
3aBXAW € pU3KK, SKWIA C/ig BpaxoByBaTu Mifg vac npo-
rHO3yBaHHSA O4iKyBaHWX XapakTepuUCTVK ¢hiHaHCOBO-
€KOHOMIYHOr0 noTeHuiany nignpuemcTaa.

TakuM 4YMHOM, NPOBEAEHMI aHasli3 JacTb 3MOory
BUSIBUTU HEraTuBHI TEHAEHL,T pO3BUTKY rocnogaptoto-
yoro cy6’ekTa, OLHUTY pPiBEHb (DIHAHCOBMX PU3KKIB Ta
pesepBun 418 NoAasbLLIOTO (PiHAHCOBO-eKOHOMIYHOIOo
PO3BUTKY B CTpaTeriyHiii nepcnektuei [12].

Buympiwne cepeoosuwye

— )KUTTEBUH ITUKII,

— (iHAHCOBO-1HBECTHITIHHIA
IMOTEHIIIaT;

— SIKICTh TUTAHYBaHHS Ta
YIPaBIiHHS;

— MOTHBAIIIS;

— TIOJIITUKA YIIPaBIiHHS
(hiHAaHCOBHUMH PU3UKAMHU TOIIO.

KoHnrienryanbHi OCHOBH

BHOOpPY MPIOPUTETIB

3osHiwne cepedosuuje

— IMIK 1 )
KOHKYPEHTOCTIPOMOXHICTh
MiIPUEMCTBA;

— Taly3eBa NPUHAICKHICTh;
— 3aKOHO/IaBYl HOPMHU Ta
¢ickanbHe HABAaHTAKCHHS;
— cTaH (DiHAHCOBOTO PUHKY
TOIIO. /

(biHaHCOBOI cTpaTerii

7

BuoOip 1 oninka onTuManbHOT abTepHATUBH (DiIHAHCOBOT
CTpaTerii po3BUTKY MiANPHUEMCTBA

dopmyBanHs (piHAHCOBOI cTparterii PO3BUTKY MiAMPUEMCTBA

Puc. 2. ®akTopu, L0 BNANBaOTL Ha BUGIP BEKTOPIB CTpaTeriyHnX aisTepHaTuB

[Pxepesno: po3pobreHo asmopamu

101




NMPUYOPHOMOPCbKI EKOHOMIYHI CTYAIT

3 ornagy Ha BuLe3asHavyeHe, MOXHa BUOKPEMUTU
[OeKinbka BapiaHTiB (piHAHCOBOI cTparterii Po3BUTKY
nignpuemcTBaa.

Meplwwnii BapiaHT, cTpaTeria CTaHOB/EHHA (noya-
TOK). [na uboro BapiaHTy hiHAHCOBOI cTparterii
XapakTepHi Taki 0CO6MMBOCTI: HEOOXIAHICTb IHBECTY-
BaHHS NiANPUEMCTBA; HU3bKMIA NOTEHLian dhiHaHCOBOI
CTIliKOCTI; BIiAHOCHO BUCOKWMIA PiBEHb BUTPAT | HN3bKWiA
piBEHb pecypcoBigfadi; NopyLlleHHs (hiHAHCOBUX
nponopuii y CTPYKTYpi akTUBIB i AKepen iHaHCy-
BaHHS; 3HWKEHHSA NPUBYTKOBOCTI; 3a6e3MneyeHHs KOH-
KYPEHTOCMPOMOXHOCTI.

FonoBHMMYK NapameTpaMy AN Uiei anstepHaTnsmu
€ NIKBIOHICTb, NNATOCMPOMOXHICTb.

Opyrvii BapiaHT — cTpaTeria po3BuUTKy. Biapis-
HAETbCA BiA NonepeaHbOro BapiaHTy 3POCTaHHSM
(piHAHCOBO-EKOHOMIYHOrO MOTeHLUiaNy nignpuemMcTea
i BaroMmm MOCW/IEHHAM CTpareriyHol no3uuii, Lo
cthopmyBanacs Ha ctagil CTaHOB/IEHHS.

[0/10BHOKO METOK Ha LbOMy eTani € 3poCTaHHA
piBHA peHTabenbHOCTi, Hacamnepeg 3a paxyHOK
B/1acHOro Kanitany.

TpeTiii BapiaHT — ekcnaHcCiiHa diHaHcoBa
cTpaTteris (pos3wWwunpeHHs). Taky cTpaTerito BapTo
3acTocoByBaTu AN Takoi AiA/IbHOCTI, AKWO nig-
NMPMEMCTBO MNMaHye 3anyyatu KpPeguTHI KowTw,
NPOBOANTW  aKTUBHY IHBECTULIAHY  AiSANbHICTb,
30i/blLIYE BUTPATU HA MApPKETUHIOBI AOC/IAKEHHS,
peknamMy TOLLO.

Llinnto uboro etany € OCATHEHHS L0MNYCTUMOro
3pOCTaHHA €eKOHOMIYHOI BapToCTi NignpUeEMCTBa,
Hacamnepes 3a paxyHOK A04aTKOBOro BK/1aJEHHS, a
TaKOX 3pOCTaHHs hiHAHCOBOI CTIAKOCTI.

YeTBepTuii BapiaHT — chiHaHcoBa cTparteris ctabi-
nizavuii. FoN1OBHOK METOK LjEel cTpaTeriyHol asbrep-
HaTMBU € 3abe3neyeHHs CTanoro (PyHKLiOHYBaHHS
nignpuemcTBaa.

MigrpyHTaAM dhiHaHCOBOI cTpaTerii ctabinisauii €:
NigBULLEHHS LiH 3 OAHOYACHUM 36epeXeHHAM PUHKIB
30YTYy, 3HWKEHHS BUTPaT BUPOOHMLTBA, 30i/bLLEeHHS
o6cAry npofaxis, AoAATKOBE 3a/1yYEHHSA MO3UKOBOrO
kanitany Towo. Kpim Toro, uei BapiaHT nepepba-
Yyae 3MILHEHHSI KOHKYPEHTHMX MO3KLiil 3a obmexe-
HUX MOX/IMBOCTEN PO3LUIMPEHHSA YacCTKM OCHOBHOIO
PWHKY i NiATPUMKU CTIKOro hiHAHCOBO-EKOHOMIYHOTO
noTeHuiany nignpueMcTBa Ha LOCTATHLOMY PiBHI.

M’'ATWiA BapiaHT — cTpaTerisa BWXMBaHHA Mignpu-
€EMCTBa fa€ NO3UTUBHWUIA edekT y cuTyauii po3Lu-
PEHHS BUPOOHMYOTO MOTEHLiasly 3a pPaxyHOK CKO-
POYEHHS OAHUX BUAIB AOiSI/IbHOCTI | PO3BUTKY iHLUNX,
6i/lbll aieKBATHUX HUHILLHIM yMOBaM Makpocepeao-
BULLA | MiKpocepeaoBuLa.

CneuundiyHummn nepegymoBamMu L€l cTparerii €:
3HWKEHHA 06CAry BMPOOHMLTBA 3a pPaxyHoK 306i/lb-
LWEeHHSA iHWNX BUAIB NPOAYKLT;, NnepeBefeHHs aKTUBIB
y rpoLoBy (hopmy; NeBHe 3pOCTaHHA BUTPAT BUPOO-
HULTBA; 3HWKEHHS KOPMNopaTvBHWX BWUTPAT; 3HU-
YXEHHSA NPUOYTKY; 30INbLUEHHS PU3KKY.

()l Bunyck 38-1. 2019

Lleli BapiaHT BKkasye Ha Te, L0 pO3nogia Kkanitany
MiXX NEBHUM YMC/IOM HE MOB'A3aHNX MiX COOO0I0 aKTu-
BiB A€ 3MOry 4aCTKOBO HelTpaslisyBaT HeCnpusT-
nunBWiA BNAIMB DaKTOPIB, 3HM3UTU PU3MK BTPAT i TUM
caMuM 3a6e3neynTu GisibLL BUCOKI LOXOAN.

LWocTtuin BapiaHT — KOMOGIiHOBaHa cTpareria —
3ab6e3nedye peanizauito Ljien i 3aBaaHb AisNbHOCTI
nignpuemcTBa, WO 3HAXOAATbCA OAHOYACHO Y M/10-
LLMHI Ki/TbKOX BULLIE3a3HAYeHMX cTpaTeriin. BoHa pos-
rMAO0AETLCA K a/lbTepPHATUBHUIA BapiaHT BEIUKUMUA i
(piHaHCOBO CTIKUMU NigZNPUEMCTBaMM, L0 3anpoBa-
DPKYHOTb OiSINbHICTb Y KINIbKOX ranyssx.

BucHOBKM 3 NpOBeAEHOro AOCNIMKEHHSA. Takim
YMHOM, MOXHA AT BUCHOBKY, LLO 3 YMC/1a HaBE[EHNX
BapiaHTiB cTparerii cnig obpatu Toii, Akuii Bignosigae
cTparterii po3BuTKy nignpuemcTaa. Lie Heob0B'A3k0BO
MOBWHHI ByTW Taki, 3a AKMX [AOCAraeTbCA MakCUMaUsibHe
3HAYEHHS LiNIboBOI (PYHKLIi. BislbLL 3BaXKEHE piLleHHA
MOXe Mnonsiratu B TOMy, W06 BMOBpaTK BapiaHTH, LWO
BiPI3HAOTLCA K BENMMKNM 3HAYEHHAM Lii/Ib0BOT (DYHK-
Lji, TaK i BiHOCHO BUCOKMMM ab0 CTilikKuMy Temnamm
3pOCTaHHA onepaujinHoro noTeHuiasy, Lo 3abesne-
Yy€e 3pOCTaHHA peHTabesbHOCTi. Bu3HauyeHHA meToay
CTpaTeriyHoro CueHapilo Jae 3Mory BU3HAUUTU OCHO-
BHI PM3VKM Ta 3HANTN MeXaHi3MM iX XeMKyBaHHA. Ans
3ab6e3neyeHHss edIeKTUBHOI peaniszauii  ¢hiHaHCOBOT
cTparerii NoBMHHa 6yTW BM3HaYeHa cucTema iHTerpa-
LT cTpaTeriyHmx i onepaTtnBHUX (DIHAHCOBUX PilLEHb.
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CYYACHI ACNEKTU ®OPMYBAHHA CTPATEIN4YHMNX 30H
rocnogAProBAHHA ABTOTPAHCIMOPTHUX NMIANMPUEMCTB

MODERN ASPECTS OF THE FORMATION OF STRATEGIC AREAS
OF MANAGEMENT OF MOTOR TRANSPORT ENTERPRISES

YK 656.1: 338.4

BnaceHko A.0.

K.€.H., AOLEeHT,

3aBigyBay kadenpu

€KOHOMIKM i ynpaBniHHSA
KoHOTONCbKUiA IHCTUTYT

CyMCbKOro [lepXXaBHOro yHiBEpCUTETY

Y ecmammi po3ensidarombcs npobsiemu cmpa-
meaiyHo020  ynpassiHHS  asmompaHcropm-
HUMU nidnpuemMecmBsamu. BusueHHsi 0ocsidy
pobomu BIMYU3HSIHUX MIOAPUEMCMB, Y MOMy
qucni U aBmompaHCnopmHux, csi04yums po
BidcymHicmb  oghiyiliHo IpuliHIMUX  n/1aHis
cmpameaiyHo20 po3BUMKY ma  pemesibHO
BuBIpeHoI cmpameelii. SIKwo opaaHisayisi 3Ha-
X00umb y co6i cu/su ma 3acobu 07151 peastizayii
SIKOI-HebyOdb cmpameail, mo ye B8iobysaembcsi
B HalkpawjoMy pasi y Bu2/so0i Gi3Hec-MiaHy.
Hacamrneped ye nos'si3aHo 3 mum, wWo nepiod
EeKOHOMIYHUX pechopM y Hawili kpaiHi 3Ha-
YHOK MIpoK nidipsas MomeHyjasa  mionpu-
€McmB 2as1y3i. SHOWEHICMb PyXoMOo20 cK/aody,
HepayioHa/lbHa  Cmpykmypa  asmonapky,
Hecmawa mpaHcrnopmHux 3acobis, Hu3bKul
piseHb oriamu npayi 8odiie, npasosa Hespe-
2y/boBaHicmb y BIOHOCUHAX i3 npusamHUMu
repesi3HUKamu, HeoOCKOHaslicmb cucmemu
ornodamkysaHHs ma 6a2amo 4020 IHW020
npuse/iu 00 Kpu308020 cmaHy nionpueMcma
yiei' 2as1ysi. Po3pobieHHs1 cmpameaiyHux rnaa-
HIB | cmpameeili po3sUMKy suMaae bifbluux
IHMenekmyasbHUX i opaaHizayitiHux sumpam
3a HeaapaHmosaHux pe3ysibmamig y mad-
6ymHbomy. [Tpome cmpamezidHe ynpas/iHHs
BU3HaHe >XUMMEBO HEeOBXIOHUM | WUPOKO
BUKOPUCMOBYEMbLCH.

KntouoBi cnoBa: cmpameaiyHa 30Ha 2ocrnooa-
PIOBaHHS, aBmompaHCHopmMHe MionpueMCmso,
dusepcucbikayis, cmpameaiyHe ynpas/iHHs,
mpaHcrnopmHi rnocsiyau.

B cmambe paccmampusatomesi - Npo6reMb!
cmpameauyeckozo  yrpas/ieHus  aBmompaH-
CrIOPMHbIMU MPEeONpUSIMUSIMU. VI3yyeHue orbima
pabombl omedecmseHHbIX Mpednpusimuld, 8 mom
yucsie U asmompaHCIiopmHblX,  CBUGeMesib-
cmgyem 06 omcymcmsuu  oghuyua/IbHO  Mpu-
HSIMbIX /1aHO8 CMpameauyecko20 passumust
U mujamesibHo BbiBepeHHoU cmpameauu. Ecru
opeaHu3ayust Haxodum 8 cebe Cu/ibl U cpedcmsa
07159 pea/iuzayul Kakol-sIubo cmpameauu, mo 3mo
fpoucxodum 8 JlyHweM c/lyyae 8 BUde BU3HeC-
nnaHa. B repsyro o4epedb 3mo CBA3aHO C mem,
4mo Mepuod 3KOHOMUYECKUX pechopM 8 Hawel
cmpaHe 8 3Ha4yumesibHoOU CmerneHu ooopsasl
romeHyuas npednpusimuli ompac/u. VI3HoweH-
HOCMb M00BUKHO20 COCMAasa, HepayuoHa/lbHas!
CcmpyKmypa asmoriapka, Hexsamka mpaHcropm-
HbIX cpedcms, HUSKUL ypoBseHb Oriambl mpyoda
Booumeriell, npasosasi Heypeay/IupoBaHHOCMb
B OMHOWEHUSIX C YaCMHbIMU Mepeso3quKamu,
HEeCoBEpWEHCMBO CUCMEMbI  Ha/TO2000/IOKEHUST
U MHO20€e dpy20e rpuBe/iu K kKpU3UCHOMY COCMOst-
Huro npednpusimuti amoli ompacsu. Paspabomka
cmpameauyeckux naaHo8 U cmpameeuli passu-
musi mpebyem 60/IbWUX UHME/IEKMYabHbIX U
OpeaHU3aYUOHHbIX 3ampam rpu He2apaHmupo-
BaHHbIX pesy/ibmamax 8 6ydywjem. O0Hako cmpa-
meauyecKoe yrpasieHue MpPU3HaHO KUSHEHHO
HEeo6X00UMBIM U LUUPOKO UCTIO/b3Yemcs.
KnioueBble cnoBa: cmpameaudeckasi 30Ha
X035licmBoBaHUSsi, aBMOMpPaHCIopmHoe npeod-
npusimue, ousepcughukayusi, cmpameaudeckoe
yrpas/eHue, mpaHCriopmHbIe yc/yau.

The article deals with the problems of strategic management of motor transport enterprises. Studying the experience of domestic enterprises, including motor
transport, indicates the absence of officially adopted strategic development plans and carefully selected strategy. If the organization finds the strength and
means to implement a strategy, then this happens at best, in the form of a business plan. First of all, this is due to the fact that the period of economic reforms
in our country greatly undermined the potential of enterprises in the industry. The wear and tear of the rolling stock, the inappropriate structure of the fleet, the
lack of vehicles, the low wages of drivers, legal unregulated relations with private carriers, the imperfection of the tax system and many other things have led to
the crisis situation of enterprises in the industry. The development of strategic plans and development strategies requires greater intellectual and organizational
costs for non-guaranteed results in the future. However, strategic management is recognized as vital and widely used. In domestic practice, the level of strategic
management is significantly lower than in Western Europe due to a number of reasons: lack of sufficient qualified personnel, weak corporate culture of the
organization, low predictability and predictability of the development of the economy as a whole, lack of factual material, etc. However, the number of examples
of implementation of elements of strategic management in the activities of Ukrainian enterprises is multiplied. Changes occurring in such organizations are
discrete, but always consistent with the general direction of change in their business environment. Analyzing the experience of enterprises that successfully
operate in the market of transport services, we arrive at the conclusion that each enterprise develops in itself, trying to solve the problems at its own discretion,
not counting already accumulated positive experience in other economic entities of different regions because of the absence of a mechanism of generalization
and spreading this experience. The complexity of the development and implementation of the MTC's development strategy is increased by the lack of indicative
planning at the state, regional and local levels through a system of forecasts, targeted integrated programs and mechanisms for their implementation.

Key words: strategic area of management, motor transport company, diversification, strategic management, transport services.
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