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CEKIIIA 1
YIPABJIHHSI OPTAHI3ALIIEIO SIK COLIIAJIBHO-
EKOHOMIYHOIO CUCTEMOIO

B.1. Apanuiii, npoghecop, pexmop
Tlonmascvka deporcasna azpapra akademis

®IHAHCOBA BE3IEKA AK IHCTPYMEHT
3ABE3IIEYEHHS PO3BUTKY COLIAJIBHO-
EKOHOMIYHOI CUCTEMHA

OpanM 13 HalOimbIl e)eKTHBHUX IHCTPYMEHTIB 3a0e3ledeHHS
CTIMKOro eQEeKTHBHOTO PO3BUTKY CYO’€KTIB MiJIPUEMHHUITBA B
PUHKOBUX yMoOBax € (inaHcoBa Oe3meka. OcoOIMBO TOCTPO IS
npoOiieMa BHHHKAa€ B CHUTyalii, fKka IOB’s3aHA 3 PHU3HKAMHU
MiAIPUEMHANIBKOI  TiSITBHOCTI, HETOOPOCOBICHOIO KOHKYPEHIIIEH0,
cnabkicTio abo BIJICYTHICTIO HEOOXiMHOI 3aKOHOAABUOI 0asu
Cy0’€KTIB MiAMPHUEMHUIITBA TOIIIO.

HayxoBmi cTBepmkxyroTh, mo (GiHaHCOBa Oe3meKa MmiaImpHeMCTBA —
e CKJIaJi0Ba EKOHOMIUHOI O€3MeKH MiMPUEMCTBA, siKa mepeadadac
TaKWi CTaH MiAIPUEMCTBA, I110:

- JTO3BOJISIE 3a0e3neynTr (hinaHCcOBY CTIHKICTB,
IUIATOCTIPOMOXKHICTh, ~ JIKBIJHICTh Ta  JOCTATHIO  (piHAHCOBY
HE3JIeKHICTh MIJANPUEMCTBA y JOBTOCTPOKOBOMY TEPiOIi;

— 3a0e3medye  ONTHMAalbHE 3alydeHHS Ta  e(eKTHUBHE
BUKOPHCTaHHS (hiHAHCOBUX PECYPCIB IMiITPUEMCTBA;

— Jo3Bosisie imeHTH(iKyBaTH HeOE3NeKH Ta 3arpo3ud CTaHy
MIANPUEMCTBA Ta PO3POOIISITH 3aX0/I1 JIJIS X BUACHOTO YCYHEHHS,

— JI03BOJISIE CaMOCTIHHO pPO3pOONSATH Ta  BIPOBAIXYBaTH
(hiHAHCOBY CTpATETIIO;

— TIOBUHEH OyTH OIIHEHUH KIIbKICHUMH Ta SIKICHUMHM
MOKa3HUKaMHU, [0 MalOTh TPaHWYHI 3Ha4eHHs [1].

Bapro 3a3HaunTH, 110 3HAYHWI BIUIMB Ha piBeHb (PiHAHCOBOI
Oe3neky IMANPUEMCTBA 3JIHCHIOIOTh 3arpo3d — peajbHi abo
NOTEHUIHHI MOXIJIUBOCTI MPOSABY IECTPYKTUBHOI'O BIUIMBY Pi3HHX
YMHHUKIB Ha ()IHAHCOBUH PO3BUTOK MiANPHUEMCTBA, IO MPUBOJIUTH
JI0 TIEBHOTO EKOHOMIYHOro 30uTKy. Cepel OCHOBHHX 3arpo3
(iHaHCOBIM O€3Meli MiIIPUEMCTBA MOYKHA BUIIINTH:
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1) 3arpo3a BTpaTH JIIKBITHOCTI MiMPHEMCTBA, SIKa BiJICTEKY€ETHCS
3a IOITOMOTO0F0 KoedilieHTa MOTOYHOT JTIKBITHOCTI;

2) 3arpo3a BTpatu (iHAHCOBOI CaMOCTIHHOCTI MiIIPUEMCTBA, SKa
KOHTPOJIIOETHCS KOe(iliEHTOM aBTOHOMI(;

3) 3arpo3a 3HIKCHHS €()EKTHBHOCTI MiSUTBHOCTI MiANPHEMCTBA,
BTpaTa HWOro MpuOyTKOBOCTI 1 3MAaTHOCTI JO CaMOOKYITHOCTI Ta
PO3BHUTKY (7151 OMIEpeKEHHST JaHO1 3arpo3H BapTO CIIAKYBaTd 3a
MMOKa3HUKAaMH PEHTA0CTHPHOCTI aKTHUBIB Ta PEHTA0CIBHOCTI BIACHOTO
KaImTany);

4) 3arpo3a cTapiHHS O00’€KTIB OCHOBHHMX 3acO0IB 3a paxyHOK
«TPOTAAaHHS» aMOPTU3ALiHOr0 (QOHIYy, MO BIACTEKYETHCS PiBHEM
IHBECTYBaHHS aMOPTH3AIlil;

5) 3arpo3a HeCTIHKOro PO3BUTKY MiANPUEMCTBA B PpE3yJbTaTi
HEOTPUMAaHHS ~ «30JIOTOTO  CKOHOMIYHOTO  TpaBwWja»: e
3poctaHHs puOyTKy > Temm 3poctanHs o0Ocsary mpogaxis > Tewmm
3poctanHd akTuBiB > 100%, KOHTpONbOBaHa 3a JOINOMOTOIO
3iCTaBJICHHsSI B3a€MO3B’SI3KiB  3POCTaHHS MPHOYTKY, BHPYYKH i
aKTHBIB;

6) 3arpo3za 3poCTaHHsS OOpriB 4Yepe3 YNOBUTRHEHHS iHKacarii
JIe0ITOPCHKOT 3a00prOBaHOCTI, SIKa KOHTPOJIIOETHCS 3a JOMOMOTOIO
MOKa3HUKA 11 000POTHOCTI;

7) 3arpo3a BUKOPHCTaHHS Hee()eKTHBHOI KPEIUTHOI MOJITHKU B
YaCTHHI JIe0ITOPCHKO-KPEIUTOPCHKOT 3a00ProBaHOCTi, KOJIM HasiBHI
MPOCTPOUCHI 3000B’SI3aHHS IMOKYIIIIB MPHU3BOJIATH 0 30UIBIICHHS
OOpTiB MiANpUEMCTBA IIEepe] KpeauTopamu (Ui TIONEepe/KeHHS
JTAHO1 3arpo3W BapTO CIIJIKYBaTH 3a CITIBBIAHOIIEHHIM O00OpPOTHOCTI
KPEAMTOPCHKOT Ta J1e0ITOPCHKOT 3a00ProBaHOCTEH);

8) 3arpo3a  HEIIATOCHPOMOIKHOCTI  MiJNPHEMCTBA, IO
KOHTPOJIIOETHCS KOeiLiEHTOM MOTOYHOI IIATOCIIPOMOKHOCTI;

9) 3arpo3a CKOpOYEHHS MPHOYTKOBOCTI 1 PHHKOBOI BapTOCTI
HiIPUEMCTBA, SIKa BiJCHIKOBYEThCS BH3HAYCHHSM MOKa3HUKA
CepeHBO3BAKEHOI  BAapTOCTI  KamiTaly B  IOPIBHSHHI 3
PEHTa0EbHICTIO aKTHBIB MiAMPUEMCTBA.

TakuM 4MHOM, JiarHOCTHKa (DiHAHCOBOI OE3MEKH 3a JOMOMOTO0
3a3HaYCHUX IIOKAa3HUKIB JIO3BOJHUTH MIANPUEMCTBY 3a3JalieTidb
YHUKHYTU MOSIBU HEraTUBHMX SIBUIL (3arpo3) y Mpoleci AisiIbHOCTI
Ta 3a0e3meunuTh HOMy edekTHBHEe (YHKI[IOHYBaHHS B CYYacHIiH
€KOHOMILII.
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PUBLIC-PRIVATE PARTNERSHIP AS AN INVESTMENT
AND INNOVATION TOOL FOR MEDICAL FACILITIES

In recent years the society began to recognize the necessity and
the benefit of the close interaction between the private and public
sectors, and healthcare is not an exception. We can see the notable
examples, which are of great benefit to both parties — private and
public.

Nowadays, public-private partnership (PPP) is one of the most
promising models for financing successful healthcare innovations.
By combining public interest with private-sector research and
development, PPP can inject new life into stalled projects and
delivered innovative solutions to numerous industries — especially
healthcare.

World Bank Institute defines public-private partnership as «a
long-term contract between a private party and a government agency,
for providing a public asset or service, in which the private party
bears significant risk and management responsibility».

If we research the category of «partnershipy», we can say, it is a
joint ownership of a program or proposal by two or more parties to
achieve a common goal. Thus, it is a higher level of collaboration.

Today governments spend increasing portions of their budgets on
health care, since health spending is growing much faster than
inflation. Exacerbated by the global recession and financial crisis,
governments face frighteningly gaping deficits. Public health system
is usually not able to provide significant investments to its



sustainable development, to deliver healthcare infrastructure,
including buildings, large-technology systems, clinical services, and
associated non-clinical maintenance and facility-managements
services immediately, thus it needs to seek for the different finding
sources, among which the private funds are.

PPP is health care is a specific strategy to achieve better
community health. Also the policy aim of PPPs is to achieve higher
efficiency by bundling investments, infrastructure and medical
services delivery, drawing on a business experience and financial
resources of private sector. Additionally, it helps public healthcare
sector to receive unique resources and capabilities for innovative
activities and improving quality of health services. General model of
PPP in healthcare is presented in fig. 1.

Private healthcare . CONTRACT o Public healthcare
provider provider
ASSETS ASSETS
(facilities, skills, e cility, land, etc.)

New healthcare facility or
services

Figure 1. General model of PPP in healthcare

Literature review shows, that the potential benefits from the PPP
in health care are: (1) freedom to allow public sector to concentrate
on, for example, the provision of clinical services; (2) increased
efficiency in project delivery realized by the private sector (Barlow
et al., 2013); (3) solution for public-sector capital shortage; (4) value
for money (VfM) consideration; (5) introduction of healthcare
market efficiency; (6) risk transfer.

But nevertheless, we see that PPP can slow down the process and
improvements because of (a) limited contractor capacity in
comparison with project size; (b) high capital and transaction costs
throughout the project life-cycle; (c) limited integration between
clinical services model and infrastructure design and delivery; and
(d) limited innovation in new-build healthcare PPPs; (e) limited
competition due to a small number of contractors; (f) relationship



management problems; (g) inappropriate risk allocation. The main
critic of PPP is that such partnerships are «essentially political
symbols and political choicesy.

Thus, the main challenges of PPP in health care are the following:
(a) cost containment; (b) effective use of private resources; (c)
logical diversion of public resources; (d) synergy to reduce
duplication; (e) resource mobilization.

One of the main instruments for PPP’s regulation is risk
management. The issue of risk management in PPPs attracts much
attention; moreover the questions of risk allocation between partners
are urgent. Among other types of risk, which can arise while PPPs,
are dysfunctional effects of lengthy and expensive contracts
negotiation periods, risk and benefit sharing between partnering
organizations and across all PPP’s network, quantification at the
outset of inter-organizational relations and so on. Also the risk at the
PPPs is related to a limited degree of market competition due to a
small number of bidders and market entries barriers. Contracting
parties could face barriers such as a lack of management and contract
negotiation skills, high participation costs, high project values,
project risks and demands on management time.

In view of foregoing, we can make a conclusion that private-
public partnership can combine the strengths of private
organizations, such as innovation, technical knowledge and skills,
managerial efficiency and entrepreneurial spirit, and the role of
public organizations, including social responsibility and justice,
public accountability and local knowledge, to create an enabling
environment for delivering high quality healthcare infrastructure and
services for the society. Through this partnership public and private
sectors can realize benefits such as creation of jobs, educational
development, incentives for innovation and competition, and health
infrastructure development.

Nowadays, in the modern Ukrainian realities public-private
partnership is an efficient alternative to the traditional system —
public provision, including outsourcing, performance agreements and
management contracts, and privatization, including build-own-
operate, divestiture by license, sale and private supply. Ukraine just
needs to have a will to implement such worldwide experience and to
follow the rules for building successful PPPs.
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T.I1. KanpHa-JlyOiHroK, a.€.H., Ipodecop,
LIT. KyniHoga, K.€.H., IOIICHT
Hayionanvnuil ynisepcumem 6iopecypcie i npupoOoKopucmy8anus

POJIb JOPAJJHUILITBA B PO3BUTKY CYHACHOI'O
HIAIPUEMCTBA

JopagauurBo — pyiuiiiHa cuia pUHKOBOI eKOHOMikH. ChorojHi
HE MOXIMBO OYTH KOHKYPEHTOCHPOMOXXHUM Ha PHHKY He
BIPOBAKYIOYM  HOBI  TexHosorii.  JlOpagAHMOTBO  HIISXOM
iH(OpMAaIiHO-KOHCYNBTALlIHHOT HisUTBHOCTI, CIIPHsiE€ TOIIUPEHHIO
iHHOBamiii B Oi3Heci IS PO3BUTKY MaJOro 1 CEepeaHbOro
i IPUEMHHIITBA, TTOKPAIICHHS €KOJIOor11 HaBKOJIMIITHLOI'O
cepeloBHIa, PO3BUTKY comiaibHOI cdepH, arpoTypusMmy, mporpam
UL miTeit ta Monoxi Tomo [1].

OcranHi pok# B YKpaiHi aKTHUBHO IPOBOAATECS peOpMH, B TOMY
YKCIi, B arpapHoMy cektopi. ArpapHa pedopma B Haimid JiepxaBi
nepeadadae KOMIUIEKCHY IepeOyJoBy Ta TEXHIKO-TEXHOJIOTIYHE
NePEOCHAILICHHS arPOIPOMHUCIIOBOIO BUPOOHHIITBA, PO3BUTOK Pi3HUX
OprasizariifHo-npaBoBux (GOpPM TOCHOJAPIOBAHHS, 3aCHOBAaHUX Ha
NPUHIMIIAX E€KOHOMIYHOI CaMOCTIHHOCTI Ta MPHBATHOI BIIACHOCTI.
Bce HeoOximHimoml crae 3aMiHa ICHYIOUMX TEXHOJOTIH Ha
EKOJIOTIYHO YHCTi, IO TapaHTYIOTh BIDKMBAHHS IIOJCTBA Ta
30epexxenHst Oiocdepu. TakuM YUHOM, OYEBHIHOIO € HEOOXITHICTH
NOrJIMOJIEHOT0 HAYKOBOTO PO3MJIAAY BHILEBKA3aHUX MPOLECIB 3
METOIO JIOKali3alii iCHyrounx mpoOiieM, a TaKoX 3acTOCYBaHHS
iHQOpMAIIHHO-KOHCYIhTAIIIMHNX ~ TEXHOJIOTIH I pO3pOOKH
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HAyKOBO-OOTPYHTOBaHHX PEKOMEHAAIIN 00 1X BUPIMICHHS.
Oco6imBoTO 3HAYCHHS Ha0yBaloTh iHOopMartiiiHo-
KOHCYJIbTaliliHI TEXHOJIOTii Ha arpapHOMY PUHKY, SIKi B CIIPOMO3i
pamioHadbHO, €(pEKTHBHO Ta  ONEpPaTHBHO  JOHECTH [0
ciprocBHpoOHMKAa HOBY iH(OpMAaIifo, aKTyalbHI HPOTHO3U Ta
pekoMeHmartii. OTke, CIIbCBKOTOCIIOAApChKa  iH(pOpPMAIIHHO-
KOHCYJIbTAIlIfHA MisUTbHICTh, IO TIOEJHYE HAyKy 1 OCBITYy 3

BHPOOHHIITBOM, € HEOOXiTHOIO CKJIaJIOBOIO PO3BUTKY
arpoBHpoOHUIITBA YKpainu [2].
Jopagaunreo nepexndavae HaJIaHHS ONTUMAJIBHUX

peKoMeHaii, GopMyBaHHS SKHUX MOTPeOye HOBITHIX TEXHOJOTIH.
AKTyaJbHUM CTa€ 3aCTOCYBAaHHS CUCTEMHOIO MiAXOIY Ta Cy4acHOTO
E€KOHOMIKO-MaTeMaTHYHOr0 amapary ¥ IporpaMHOro 3abe3reueHHs
JUTSL PO3pOOKH KOHCYIbTaHTAMH HEOOXiTHUX 3a/1a4.

[MuTarasM pO3BUTKY iH(POPMAIIHHO-KOHCYIBTAIHOT AisITEHOCTI
MIPHUCBSIYEH] HAYKOBI Ipalli BiJIOMHUX 3aKOPAOHHUX 1 BITYM3HSHHUX
BueHux — Ban Jlen bena, Cremm [xoncona, B.M. Komenesa,
IL.T. Cabmyka, M.®. Kpormmeka T.II. Ta iHmIMX, II0 HArOJOIIYIOTh
Ha  3aCTOCYBaHHI ~ CHUCTEMHOro miaxoxy a0  GopMyBaHHA
iH(pOpMaLliHHO-KOHCYJIBTAI[ITHUX PEKOMEHIAIIIH.

Ha cyuacHomy etami pO3BUTKY arpapHoOro CEKTOpy €KOHOMIKH,
ocoOimBe  Miclle  HalexuTh mnpodeciiHuM  iHpopmamiliHo-
KOHCYJIbTaliiHUM (POpMYyBaHHIM — IOpaTYNM CITy:KOaM, SIKi JiFOTh y
BimoBigHOCTI 10 3akoHy YkpaiHu «[Ipo CiIbCBKOrOCHOAapChKY
Jopaady  JSUTBHICTB» 1 32  MIATPUMKH — JepaBH  HAJAIOTh
kBajidikoBaHi KoHCynpTaniiHi nociyru. Jocsin kpain €C cBigunTh
PO KIIFOYOBY POJIb ICP’KaBH y PO3BUTKY JOPATHUIITBA: JIepKaBa Ma€e
He TimbkW gbat  mpo  QopManbHI  IHCTHTYTH, 30Kpema
3aKOHOJABCTBO, a i TapaHTYBaTH IMIUIEMEHTALIIIO IPABOBUX HOPM.

B Vkpaini, nounnaroun 3 2018 p., BiTHOBMIOCH (hiHAHCYBaHHS
nopaauoi misibHOCTI — Ilocranoa KMV Bim 7 mtotoro 2018 p.
Ne 106 nme ykazaHO, [0 YacTKOBa KOMIICHCAIISI BUTPAT HAJIAEThCS
CLIbCBKOTOCIIONAPCHKUM  JIOpaguuM  ciayx0am Uil HaJaHHA
JOpamuux —TOCIyr 32 HampsMaMW: arpOHOMIs, BeTepUHapis,
300TexHisl, Oyxraarepcbkuii  OOJiK, MAapKeTHHI, IOPUIUYHI
koHcynbTanii (y po3mipi 90 % Baprocti, ame He Oinmble HiX
10000 rpu). KowmrmeHcaris BHILIAYY€ETHCS CLIBCHKOTOCIIONAPCHKAM
JIOpaTauM CIy)K0aM 3a Jopaidi TOCHyTH, HamaHi (pepMepchkoMy
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TOCIIOIapPCTBY, y BIACHOCTI Ta/ab0 KOPHCTYBaHHI SKOTO mepedyBae
He Oimpmre HiK 500 rekTapiB 3eMenb CLIBCHKOTOCIIONAPCHKOTO
OpU3HAYEHHs, 10 Ma€ YHCTUH aoXix (BUPYUYKY) Bin peamizamii
npoAykiii (ToBapis, podiT, mociyr) 3a ocranHii pik mo 15 000 000
TPUBEHB, CUTLCHKOTOCTIOAPCHKOMY OOCITyTOBYIOYOMY KOOIIEPATHBY,
JIO0 CKJIaIy SIKOTO BXOJIUTH HEe MeHIle Hixk 20 4iIeHiB, cepell SKHX Ma€e
OyTH He MeHIIe HDX ofHe (epMepchbKe TOCIONapCTBO, a iHIN -
(hizmuHi 0co0M, y BIACHOCTI Ta KOPHCTYBaHHI KOXXHOI 3 SKHX
nepedyBae  He  Oimpme  HIK 100  rekrapiB  3eMelb
CLIIBCBKOTOCTIOJAPCHKOT0 IPU3HAUCHHS.

HamanHa pmopamumMx MOCHYr 3AIMCHIOETHCS BIJMOBIAHO JIO
JIOTOBOPY Ta 0(hOPMITFOETHCST AKTOM TIPO HATAHHS AOPATINX TOCIYT.

Jns yknagaHHs [OOTOBOPY NP0 HaJaHHA JAOPAAYMX IOCITYT
3aMOBHUK HAaJa€ oOJiepXKyBady IMiATBEPAHI JIOKYMEHTH: KOIIilO
cTaTyTy (hepMepChKOTO TOCIIoAapcTBa (s I0PUINIHOI 0codn), abo
KOIII0 JIOTOBOPY TMPO CTBOPEHHA CiMEHHOTO (epMepCchKOTro
rocrnojapcTea (s (GpepMepchbKUX TOCIONApCTB, IO CTBOPEHI 0e3
HAOyTTsI CTaTyCy IOPHINYHOI OCOOW BIATIOBIAHO 110 cTaTTi § 3aKkoHy
Vkpaian «[Ipo ¢epmepcbke TocmogapcTBoy», abo KOMII CTaTyTy
CLITBCBKOTOCTIOIAPCHKOTO 00CITyTOBYIOUOTO KOOTIEPaTHBY;
JOKYMEHTH, 1[I0 MiJATBEPUKYIOTh TIpaBO BIacHOCTi  Ta/abo
KOPHCTYBaHHS 3eMEeIbHOIO JUIISTHKOIO (cTocoBHO
CLITBCBKOTOCIIOIAPCHKOTO  OOCIYTrOBYFOUOTO KOOIEPAaTUBY — JUIS
KOXKHOTO YJIEHA KOOTIEPATUBY); KOIMit0 (piHAHCOBOTO JIOKYMEHTA, IO
MiATBEPKYE HASBHICTh YUCTOTO JOXOAY (BHPYYKHM) Bija pearizartii
npoaykmii (ToBapiB, poOiT, TOCIYyr) 3a OCTaHHIA pik (s
(dhepMmepchkoro rocmojapctsa). BimnopimanbHMM 3a  HaJaHHS
HEJOCTOBIPHUX BIJOMOCTEH € 3aMOBHHUK. Y pa3i HaJaHHA
HeoCTOBIpHOi iH(opMalii 3aMOBHHK CIUIA4y€ BapTiCTh HaJaHUX
JIOpaguuX TOCIYyT Yy IOBHOMY 00CS31 1 1MO30aBIAETHCS MPOTIATOM
TPbOX POKIB BijJl JaTH BUSIBICHHS TaKOTO MOPYIICHHs TpaBa Ha
oTpuMaHHs (hiHAHCOBOI MIATPUMKH.

Jis oTpuMmaHHA KOMIIEHCalii JOpajHUK (Jopagya ciyxo0a)
o0upae omuMH 13 JepXKaBHUX OaHKIB, 1[0 MiJOUCaB i3
Minarponionitukd ~ MeMopaHayM — [Opo  3arajbHi  3acaid
CHiBPOOITHHUIITBA, 1 TPOTATOM OKJKETHOTO POKY TOJAaE HOMY J0
1 nmucronana 3asBKy Ul OTPUMAaHHS YacTKOBOI KOMITEHCAIlil BUTpAT,
MOB’SI3aHUX 3 HANAHHIM JOpamuux mochayr, GopMy  sKoi
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3aTBEPKEHO Haka3oM MiHIiCTepcTBa arpapHoi TOJITHKH —Ta
mpogoBonbeTBa Bim 20 Oepesns 2018 poky Ne 149, Tta xomii
MiATBEPIHUX TOKYMEHTIB: cepTudiKaT Ha IpaBO HAJAHHA JOPaTINX
MOCIIYT; JOrOBOpPY MpO HaJaHHS JIOpamdux TOCIYyr; akTa IIpo
HaJaHHS JOpaA4uX TOCIHYyr; MJOKYMEHTa, MO0 IMIATBEPIKYE
OTPUMAaHHS CIUIATH 3aMOBHHKOM pIi3HHINI MK BapTICTIO HaJaHUX
JOpaI4IuX MOCIYT i KOMIICHCAIIET.

Koxen i3 pgepxaBHUX OaHKIB (QOpPMYE peecTp OIEp)KyBadiB
9aCcTKOBOI KOMIIEHCAIl BUTpPAT, MMOB’S3aHMX 3 HATAHHIM JOPaTINX
nociyT, GopMy SKOTO 3aTBEPIKECHO Haka3oM MiHicTepcTBa arpapHoi
MOJIITUKY Ta TPOA0BOJLCTBA Bif 20 Oepesns 2018 poky Ne 149, ne
3a3Hadae iH(OpMAIliI0 MO0 PaXyHKY JAEpKaBHOTO OaHKY, Ha SKHMA
CIPSIMOBYIOTBHCSI OFOJDKETHI KOIITH JUIS BHILIATH KOMIICHCAIIl, 1
moMicsansg o 10 yucina momae #Woro g0 MIiHArpoOMOJITHKH Yy
MATIepOBOMY BUTJIS/II TA HA €IEKTPOHHUX HOCISX.

MiHarpomnoniTHKA Ha MiICTaBl HaJaHUX JepKaBHUMH OaHKaMH
PeectpiB y Mexax o0csry BIIKpUTUX OFOJKCTHUX AacHTHYBaHb
MIOMICSAIIS 710 25 9Hclia epepaxoBye OFOKETHI KOIITH JAePKaBHOMY
OaHKy.

JepxaBHUi OGaHK MPOTATOM TPHOX OAaHKIBCHKUX JHIB 3 JaTH
OTpHMaHHs KOWNTIB BiJi MIHarpomoyiTHKH TepepaxoBye iX Ha
NOTOYHI PaxyHKH OJEp)KyBadiB 3TiJIHO 3 CyMaMH, 3a3HAYCHUMH Yy
Peectpi, Ta mporsrom JOBOX  poOoYMX  JAHIB  iHpOpMYye
MiHarpormoiTHKH Mpo repepaxyBaHHs KOUITIB.

Inpopmariis  mpo mepepaxyBaHHS ~ KOINTIB HA  BHILIATY
KOMIIEHCAIii MPOTATOM TPHOX POOOYMX [HIB PO3MINIYETHCS Ha
odiriiiHoMy BeO-caliTi MiHarponoJIiTHKY.

Y pasi BCTaHOBIECHHS KOHTPOJIIOIOYMMH OpraHaMu (QakTiB
nopyueHHs: BUMor 1poro Ilopsiaky ogepikyBau moBepTae OTpUMaHi
OIOKETHI KOIITH.

ChoroJiHi OCHOBHMMH HAaINpsSMKaMd PO3BHTKY JIOPAJHHIITBA B
Vkpaini e peamizamis  HopM  3akoHy  Ykpainm  «lIpo
CLIBCBKOTOCIIONAPCHKY JTOpaady AisUTBHICTEY»; peaizalisi pillieHb
PO CTBOPEHHS JICP)KaBHOI CUCTEMH JIOPAJIHUIITB; MiJATOTOBKA KaJPiB
JUIst CLIBCBKOTOCIIOJAPCHKOTO JOpaIHULITBA; 3MIiLHEHHS
MaTepiaibHOiI 0a3M  CIIbCHKOTOCIONAPCHKUX —JIOpaIdyuX —CIyxO;
PO3BUTOK CHCTEMH JOPAJHUNTBA 1032 MEXKaMH CLIBCBKOTO
TOCTIONIApPCTBA;  ydYacTh  JIOpamguuXx CIyX0 y  MDKHApOIHHUX
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oprasizarisx; 3abe3neueHHs 3aXiCTy MPaB Ta IHTEPECiB CII0KUBAYIB
JOpaAuuX TIOCIYT; CTUMYJIIOBAaHHS PO3BHTKY KOMEPILIHHOTO
JOpaIHUIITBA; OPraHi3alilo JOPaJHULTBA Y MICLIEBHX OpraHax Biaau
Ta B 00’emHaHux TepuropiansHux Tpomanax (OTI); ycranosu
arpapHoi HayKM Ta OCBITM Ta [OpPaJHUITBO;, THpodeciiiHe
CaMOpETyIIIOBaHHA Y JOPamHUITBI; (OpMyBaHHS KOAIIiH Ta
NapTHEePCTBa 3alliKaBJICHUX Y JOPaIHHUITBI CTOPIH.

Y 2019 pomi Oyme mponoBKyBaThcCh (piHAHCYBaHHS AOPamdOi
IisUTPHOCTI B YKpaiHi 32 pPaxyHOK KOIITIB JEepXKaBHOTO OOKETY,
orpuMaHux Bil €C y paMkax BUKOHAaHHS YTonu mpo (iHaHCYBaHHS
[MporpamMu MWiATPUMKH ceKTOpanbHOiI momiTuku — [ligTprMka
perioHansHOi omitukn Ykpainu. [loctanoBoro Kabinery MinicTpiB
VYxpainu Bin 7 xoBTHs 2015 p. Ne 821 cxBajeHO I'SITh Iporpam
PErioHANBHOTO PO3BHUTKY: «IHBECTHIlIIiHA €KOHOMIKA Ta 1HHOBAIIIi»;
«Cinbecpkuit  po3BUTOK»; «PO3BHTOK JIFOACHKOTO TOTEHIIATYY;
«Po3BUTOK TypuaMy» Ta «3arallbHOyKpaiHChKa COJITapHICTB» SIKi €
OCHOBHHMH Ha CHOT'OJIHI.

OTxXe, poib AOPATHUIITBA Y CydaCHOMY PO3BHUTKY YKpaiHCHKOTO

MiAIPUEMCTBA € O€3IepedHO0.
CniucoK BUKOPHCTAHUX JKepes:

1.Kanpna-/Iy6intok T. I1. TlepcriekTBH pO3BUTKY HiINPUEMHHUITBA HA CEJi Ta
pone koHcantunra B nsomy / T.II. Kanpna-/lyGintok // ®opMyBaHHS PHUHKOBHX
BimHocud.— 2014.— Ne 2.

2.Kanpna-/ly6intox T.I1. CyuacHi iHpopManiiiHO-KOHCYIbTALIHHI TEXHOJOTIi B
nopanauntsi /T.I1. Kansaa-Jy6intok, K.I'. Poro3a, B.B. Camconosa, 1.I1. Kyninosa,
M.B. becuactna, M.M. TIniman, 10.B.[lyGintok, C.I. Hanmmok, O.I. bac //
Mownorpadis. — Hixun: II1 Jlucerxko M.M., 2017. — 216 c.

1.O. KprokoBa, 1.€.H., TOIIEHT
Ooecwvruil OepoicasHuii aspapHuti yHieepcumem

YHPABJIIHHS CONIAJIBHO-EKOHOMIYHOIO
BE3IEKOIO CLUIbCbKUX TEPUTOPIN

CinbebKi TEpUTOPI TpaJWIiiiHO 3aiiManu ocolimBe Micie Y
(opmyBaHHI JieMorpadiqHOTO, COMiaTbHO-eKOHOMIYHOTO, PECypCHO-
BUPOOHUYOrO 1 €KOJIOTIYHOro MoTeHuiany Ykpainu. Bunsarkosoro €
PO arpapHOro CEKTOpY Ta CUIbCBKUX TEPUTOPIH Yy BHpIlICHHI
mpoOjeMu  3a0e3leueHHsT TPOJOBOJBYOI  OE3MEeKH KpaiHu Ta
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HapoONIyBaHHI  eKCIIOpPTHOTO  ToTeHIany. Bkazani ¢akropu
CTBOPIOIOTH BCi TEPEAYMOBH 1O CIPHUHSATTS arpapHOro CEKTOpy
HaIllOHAJIbHOT €KOHOMIKH Ta CUIbCHKHX TEPUTOPIH SK TOJOBHOTO
CTpATeriuyHOro  MPIOPUTETY  JAEPKaBHOI  ITOJITHKH  PO3BUTKY
HaIliOHAJIBHOTO TocmojapcTBa. Pa3om 3 TWM, BHACHiOOK il
CYKYITHOCTI PHU3WKIB 1 3arpo3 30BHIMIHBOTO Ta BHYTPIOIHHOTO
CepeloBHILA, CHOTOIHI aKTyalbHUM MOCTA€ MUTAHHS 3a0€3MCUCHHS
HaJCKHOTO PIBHA COIIATbHO-CKOHOMIYHOI O€3MEeKH  CUIBCHKUX
TEPUTOPI Ta YIPaBIiHHS X PO3BHTKOM [1].

B HaykoBiil ekoOHOMIUHi JiTepaTypi Kareropii «eKOHOMI4Ha» Ta
«comiajgbHa» Oe3leKka OJepXKald JIOCUTh IIMPOKE BU3HAUCHHS.
[cHYIOTP MeTOMWYHI TiAXOMH, 3TiAHO 1O SIKMX COIliallbHa Oe3reka
JIOCII/DKYEThCS B KOHTEKCTI  apXiTEKTYpPHOI  JIEKOMIIO3MIIil
€KOHOMIYHOi O€3MEeKM Ha PI3HUX PIBHAX  TOCIOJAPCHKOrO
ynpasmiiHHs [2]. bimplricTe HAyKOBIIB I1i KaTETOpii XapaKTepU3yITh
yepe3 TMPHU3MY COI[IaTbHO-€KOHOMIYHOTO PO3BHUTKY  CUTBCBKUX
tepuropiii [1, 3].

3MicT KaTeropii «corialbHO-eKOHOMiYHa Oe3IeKa» BiTHOCHO 0
CUTBCBKHX TEPUTOPI MOXKHA TPAaKTYBaTH K 3aTHICTH KOHKPETHOI
arpapHoi TEpUTOPii CTBOPIOBATH YMOBH JUIsl 3a0€3MCUCHHST CTAJIOTO
€KOHOMIYHOT'O PO3BHTKY Ta CIPOMOXKHICTh €(PEKTHBHO MPOTUIISATH
(aKTHYHMM Ta TOTEHIIWHUM pU3WKAM 3HWKEHHS PIBHSA SIKOCTI
JKHUTTS CUTLCHKOTO HACEJICHHSI.

OCHOBHMMHU pPH3HKaMH, SKi CTaHOBISITH 3arpo3y COIlialibHO-
E€KOHOMIYHiil 0Oe3meri CiTbCHKUX TEPUTOPiH B Cy4acHHX YMOBaX, €:
1) HUBBKHMI piBEHb SKOCTI JKUTTS Ta COIANBHOI 3aXUIIEHOCTI
HAaCeJIeHHs CUIbCBKHUX TEpPHUTOpid; 2) 3arpo3NuBi  TeHJCHII|
MOCWJICHHS  MIrpaiifiHMX  MpolEeCiB, 30Kpema, Mojomi; 3)
TpaguUiiHO HAWHWKYMI piBEHb OIUIATH Mpali cepel] BCiX BUAIB
E€KOHOMIYHOI JisuTbHOCTI; 4) He3aBeplUIeHICTh arpapHoi pedopmu,
30KpeMa, HEeBHPINICHICTh MUTaHHS (HOPMYBaHHS TPO30POTO PHHKY
3€MENBHOrO KalliTally; 5) BiACYTHICTP MEXaHI3MIB PaliOHAJIBHOTO
3eMJICKOPHCTYBAaHHSA Ta  E€KOJIOTIYHOi  3aXMILEHOCTI  3eMeb
CLTBCBKOTOCIIONIAPCHKOTO  MPHU3HAYEHHS; 6) HU3BKUH  piBEHb
IHHOBAIIMHOI aKTHMBHOCTI Ta COLiaJdbHOI BiAIOBiZaJIbLHOCTI Oi3HEC-
Cy0’eKTiB  CINBCBKHMX  TepUTOpid; 7) CKOpOYEHHS  0OOCsriB
¢diHaHCOBOrO 3a0e3MeueHHs IpOorpaM JIEP)KaBHOI  MIATPUMKHU
arpapHoro 0Oi3HECy Ta PO3BHTKY CITBCHKHX TEPHUTOPiH; 8) HH3BKA
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CTYIIIHB AuBepcHUdiKallii HaioHAIBHOT arpapHOi eKOHOMIKH.

Cxitay OCHOBHHX €IIEMEHTIB COIiabHO-€KOHOMIYHOI Oe3rekn
CIIBCBKUX TEPUTOPIH CIiA BUIUIMTH B PO3pi3i ABOX ii OCHOBHHX
TUTOIIMH; COIIaIbHOI Ta eKOHOMIUHOT (puc. 1).

Y Jemorpadiuna Oe3reka Bupobnnua 6e3nexa l—
®dinancoBa Oe3reka
TadpacrpykrypHa Ge3reka
. TuHOBaIiiHa Oe3rexa ¢
Ly OcsiTHst Ge3meka
IuBecTuuiitna Ge3neka
-pl Besneka 3mopoB’st |
| InrenexkrvanbHa Ge3nexa ¢
L Besneka po3BUTKy
JIOMOTOCIIOIAPCTB Besmieka opmyBaHHS PUHKY
ReMenkrHOTO KﬂniTH mv
_»I Exosoriuna Ge3neka |

Puc. 1. CknazmoBi cOIIaJIBHO-EKOHOMIYHOI OE3IIEKH CUIBCHKUX
TEPUTOPIH

MexaHi3M  yOpaBIiHHS  COMIaIbHO-€KOHOMIYHOIO — OE3MeKOr0
CLIBCBKUX TEpUTOPiN Mae (HopMyBaTHCh 3 ypaxyBaHHIM NPHUHLUILY
CHUCTEMHOCTI Ta BKJIIOYATH: 1) TiAcucTeMy 3a0e3neucHHS
yIpaBiiHHS (pecypcHOro, iH(popMaIiifHO-TeXHIYHOTO0, HOPMATHBHO-
METOJMYHOTO, OOJIKOBO-aHAIITHYHOTO TOIIO); 2) IMIJACHCTEMY
TuiaHyBaHHs (00csTiB 1 HampsiMiB (DiHAHCOBHX TMOTOKIB, CHCTEMH
3aX0JiB 3a0€3IeUeHHs COLIaIbHO-CKOHOMIYHOI Oe3IeKu, po3podka
CTpaTeriif, TPOEKTIB 1 3aBJaHb MiABUINECHHS PIBHSA COIiaJIbHO-
E€KOHOMIYHOi O€3MeKH CIIbChKUX TepuTopiil);, 3) migcucremy
VIIPaBIIiHHS COIIAJIbHO-eKOHOMIYHOIO OE3MeKOI0 (JIiarHOCTHKA PIBHS
COLIIaJIbHO-eKOHOMIYHO1 0e3IeKn, OOTPYHTYBaHHS Ta BUKOPHCTaHHS
dbopM 1 MeromiB BIUIMBY Ha 00’€kTH Oe3meku); 4) Tmijcucremy
MoTHBalii 1  KOHTpONiHTY (OIliHKa pe3yNbTaTiB HeWTpatizamii
PH3HKIB 1 3arp0o3, KOPETYBaHHs Jii, MiBUIECHHS PaKTHIHOTO PIBHS
0e3MeKH CUTbCBKUX TEPUTOPIN).

Cucrema ympaBiiHHSA 3a0€3MEYCHHSIM COIIAIbHO-CKOHOMITHO1
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0e3neKn CITbCHKUX TEPUTOPI Ma€ CTaTH MPIOPUTETOM CydacHOTO
arpapHOTO0  MEHEKMEHTY, TIPYHTYBaTuCh Ha 00’ €KTUBHHUX
NPUHIMIAX, SKi MOCTalOTh JOMIHAHTHHMH TpHU OOIPYHTYBaHHI
cTparerii  pO3BUTKY  CUIBCHKOTO  TOCIOAApCTBa  YKpaiHw,
BpaxoByBaTh crennu(ivyHi OCOONMHMBOCTI Tamy3edl 1 TepuTopid Ta
BIJIMIOBIIaTH CYYaCHUM peallisiM TOCIOJapChKoi mpakTuku. [ oioBHE
3aBJaHHS  yNPaBIiHHS  COLIaJbHO-EKOHOMIYHOIO  Oe3MeKolo
CITBCBKMX TEPHUTOPiHi — 3a0e3leueHHs IPOJOBOILYO0I OE3IeKH
KpaiHu, TiABHUINEHHS DPIBHI KOHKYPEHTOCIIPOMOXKHOCTI arpapHOTo
HAIIOHAJILHOTO CEKTOPY PIiBHSI SKOCTI JKUTTA HACEICHHS CLIbCHKUX
TepUTOpii YKpaiHu.
Cnucok BUKOPUCTAHUX JI7KEPesI:

1. Anromkin B.K. YnpapiniHHS colianbHO-eKOHOMIUHOIO 0€3MeKoI0 Cy0’eKTiB
arpapHoro 0i3Hecy: MeXaHi3MH Ta iHCTpyMeHTH: MoHorpadis. Xapkis: XHTYCI,
2018. 356¢.

2. TlaBmoB O.I. Cimecpki Teputopii YkpaiHu: (yHKIIOHATBHO-YIpPaBIiHCHKA
Mojenb: MoHorpadis. Oneca: Actporpunt, 2009. 215c¢.

3. Ilabixcekumit O.B. VYmpaBmiHHA €KOHOMIYHOIO O€3MEeKOI arpapHHuX

HiIIPUEMCTB: Teopis, MeronoJioris, mnpaktuka MoHorpadis. Xapkis: XHTVYCT,
2015. 385c¢.

[LIT. MukuTIOK, J.€.H., mpodecop
Tepnoninvcokuti HayioHAIbLHUL eKOHOMIYHUL YHIGepcUumem

METO/U JEP)KABHOI'O CTUMYJIIOBAHHS
IHHOBAINIMHOI AIAJBHOCTI: CBITOBUU JOCBIJ

Buninsroth  mpsmMi Ta  HEHmpsAMi  METOAM  JCPXKABHOTO
CTUMYJIFOBAHHS 1HHOBAIIHOT MisJIbHOCTI 3a KOpAoHOM. [Ipsmi
METOAN 3aCTOCOBYIOTH IEPEBAKHO B aaMiHICTPaTHBHO-BIIOMYiH 1
MPOTPaMHO-IITEOBIH (hopMax, HAPUKIIA]], BAKOPUCTAHHS 3arajibHUX
cucteM cyOcuayBaHHS mijgbrooro omoaatkysands HJIJIKP,
PO3BUTOK BEHUYPHOrO KamiTany W (OHZOBHUX PHUHKIB. Y KpaiHax
3axignoi €Bpomu, nHa Bigminy Big CILA, HaOynu Benukoro
MOLIMPEHHST HU3bKOBIJICOTKOBI ITO3UKH SIK 3aci0 ctumystoBanus [[1 y
npomucioBocti. Jlibepanizamis ¢dinancoBux puHKiB y 1990-x pp.
Jana 3MOTy 3allyduTd HETpaAMUidHI Kepena ¢iHaHCYBaHHS:
IHCTUTYII#HI (meHcifiHi  Qouau) Ta mnpuBaTHI (IHBECTOpPH), B
pe3yNbTaTi YOTO 3HAYHO 3pic 00CAT BEHIYPHOTO (hiHAHCYBAHHS.

Henpsimi Metomu  3acTOCOBYIOTBCSL uepe3 cdepy OCBiTH,
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MiATOTOBKH TpodeciiftHnx KaapiB 1 (GopMyBaHHS yNpaBIiHCHKHX
KOHCYJIbTATUBHUX CIIY’X0 32 JOMOMOTO0 MiABUIIEHHS MOOITEHOCTI
po00YOi CHITH Ta CTBOPEHHS HAYKOBO-TEXHIYHOT iHYPACTPYKTYPH.

VY CBITOBi#l MpaKTUIli BUKOPUCTOBYIOTHCS TaKi BHIU MOJATKOBUX
TIBT, SIKi JONIOMAararTh CTUMYJTIOBATH IHHOBAI[IHHY AiSUTbHICTE:

1. Hanmanes #OCHiOHHMLBKOrO i I1HHOBALINHOTO IIOJATKOBOTO
KpenuTy (BiATepMiHyBaHHS MOAaTKOBHX IJIATEXIB).

2. 3MeHIleHHs TOIaTKy Ha MPHUPICT iIHHOBAI[ITHIX BUTpAT.

3. HaganHs «moaTKOBUX KaHIKYID» MPOTATOM KIIBKOX POKIB Ha
npuOyTOK, OTPUMAHUH BiJ peanizallii iHHOBamiiHUX TPOEKTiB.

4. HapanHs m1ONATKOBUX 3HWXKOK SIK  JIOTIOBHEHHS IO
aMOpTH3aIlifHNX  BigpaxyBaHb y  BUIJISAI  3BUIBHEHHA Bl
OMOJATKyBaHHS YacTUHH MNPHOYTKY, IO PEIHBECTYEThCS B
TEXHOJIOT1YHE YCTATKyBaHHS.

5. ®opmyBaHHA NOAATKOBUX 30H 3 OCOOJMBUM MiJbIOBUM
PESKMMOM Yy MeEXaxX TEeXHOMApKiB, TEXHOIOMNICIB 1 HayKOBO-
MPOMHCIIOBUX 30H.

6. CTBOpeHHsI iIHHOBaIlIHHUX Ta HAYKOBUX (OHIB, CHOPMOBAHHUX
3a paxyHOK BifpaxyBaHHS 3 (pOHAY 3apoOiTHOI MiaTu i MPUOYTKY
KOMIIaHiH, sKi 3BUIBHSAIOTBCS BiJ| MOAATKY Ha MPUOYTOK.

7. HapmaHHS TiNbr 3aJie)KHO BiJl MPIOPUTETHOCTI peani30ByBaHUX
MIPOEKTIB.

8. HajaHHs OJaTKOBUX MUIBIH [T TPUBATHUX IMiIPUEMCTB, SIKI
CTIPUSIIOTH peaizallii Iep>KaBHUX HAYKOBO-TEXHIYHUX iHHOBAIIHHUX
pOrpam.

9. 3BijbHEHHS BiJl MOJATKy Ha MPUOYTOK HiANpHUEMCTB y cdepi
HOBITHIX Taly3ed MpPOMHUCIOBOCTI (2-3 POKM 3 MOMEHTY IXHBOTO
CTBOPEHHSI).

10. TIlimeroBe omomaTKyBaHHS JMBIIEHIIB IOPUIMYHUX Ta
(hiznuHuX 0Ci0, OTPUMAaHUX 32 aKIiIIMU IHHOBALIIMHUX OpraHi3alfii.

11. 3HImKEHHSI CTABOK IMOJATKy Ha MPHOYTOK, CHPSMOBAaHHX Ha
3amoBHi i cymicai HIIJKP.

12. HaganHs mibr 3aJ1e)KHO BiJ IPIOPUTETHOCTI POCKTY.

13. ITinerose onoAatkyBaHHs MPHUOYTKY, OTPUMAaHE B pe3yJbTaTi
BUKOPUCTAaHHs MATEHTIB, JiLEH31d Ta IHIIMX HeMaTepialbHUX
AKTHBIB, SIKi BXOAATH JI0 CKJIaly iHTEJIEKTYalbHOI BIIaCHOCTI.

14. 3MeHIIeHHS OMMOAATKOBYBAHOTO MPHOYTKY HA CYMYy BapTOCTI
npwianiB i obnmagHaHHA, sKi mepematorbes BH3, HJI # iHmmM
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IHHOBAITIHHUM OpTraHi3aIisam.

15. BigpaxyBaHHSI 3 OIOJaTKOBYBAaHOTO NPHUOYTKY BHECKIB 0
OnmaroniiHuX (OHAIB, TiSUTBHICTH SKHUX MOB'sI3aHA 3 (piHAHCYBAHHIM
IHHOBAIIIH.

16. 3apaxyBaHHS YaCTHHU NPUOYTKY IHHOBAIIITHOI OpraHizarii Ha
CHeIiaibHI PaxXyHKH 3 IMOAAJBIIAM MiJIBTOBHM OIOJATKYBAaHHIM Y
pa3i BUKOpHUCTaHHS HA IHHOBAIIKHI 11iTi Ta iH. [1].

BiamoBigHo 10 mpoBemeHWX AocHimKeHb, 3actocoBaHi y CIIA,
Kanani # ABcTpanii mogaTkoBi 3aX0aU Jajdl CTUMYJIOIOUNI e]eKT,
y pe3ynbTaTi Aii SKOTO MiIIPUEMCTBA BipearyBajid Ha 3MEHIICHHS
uinu HJJJIKP 30iib11eHHsIM BUTpAT Ha HUX [2].

Y po3BHHEHHMX KpaiHaX BeJIMKa YacTHHAa (yHIAMEHTAJIbHUX
HAYKOBHX JIOCTIKEHb (piHAHCYETHCS Yepe3 AepikaBHI abo MpUBATHI
MiANPHEMCTBA.

OctaHHIM 4YacoM B PO3BHHEHUX KpaiHax CTagd IIHPOKO
BUKOPHCTOBYBAaTHCS TaKi METONW: HOPMATHBHI OOMeEXyBadi,
BU3HAYCHHS TEPMIHIB €KCIUTyartallii oOJiaJIHaHHSA 1 TEXHOJIOTIH, SKi
MOXKYTh BCTAHOBJIOBATHCS HE TUTBKH 1 BUPOOHUWKIB, a ¥ ams
cnoxuBayiB. ILli ~Merogum mpUHHATO  BBaXAaTH  YaCTHHOIO
aMOPTHU3AIIHHOT TTOJIITHKH.

YV BenukoOpuranii, Himeuuusi, Itanii, Kanani, CIIIA Ta Anonii
MiIPUEMCTBA, MISUTBHICTh SKUX Ja€ MPUOYTOK, MAalOTh TPaBO HE
crutauyBatu nojatok 3i 100% Butpar nHa HJIJIKP, B ABctpii — 3i
105%, B Asctpaunii # Hanii — 31 125% (3a manumm Opranizarii
€KOHOMIYHOT'O CIIBPOOITHHUIITBA 1 PO3BHUTKY). B po3BHHEHUX
3apyObKHUX KpaiHaX HaOyB MOIIMPEHHS TOTIBKOBHH KpEIHUT, 3a
JIOTIOMOTOI0 SIKOTO MiANPHEMCTBaM 3MEHIIYEThCS BXKE HApaxOBaHUI
MOJIATOK Ha MPUOYTOK Ha CyMy, IO CTAHOBUTH TIEBHUU BiJICOTOK
Butpat Ha HJIKP. ¥V cepennpomMy cyma miei mijbru craHoBUThH 20%
Bij cymu npupocty Burpat Ha HAJIKP y CIIA, Anonii # Kanani ta
CIIY’)KUTh iICTOTHUM JIKEPEJIOM 30UTBIIICHHS IPUOYTKY MiANPHEMCTB.

VY Garatbox KpaiHax perioHaJIbHI OpraHu BJald BEIHUKY POJIb Y
CTBOPEHHI i MiATPUMII TEXHONAPKOBHX CTPYKTYp (TEXHOIIOJICIB,
napkiB, IHHOBAI[IfHWX [EHTPIB, 1HKyOaTopiB Tommo). Jlocsix
Himeuunnn, Asctpii Ta IlIBeiuapii mokasye, mo ypsia IITartiB
(3emenb) (iHaHCYe PO3BUTOK 1HPPACTPYKTYPH TEXHOMAPKIB 1
cyOcuaye BIAMOBIAHI HPOSKTH. TexHOmapkd (GYHKI[IOHYIOTh Y
3arajJbHOMY IIOJi 30HTHYHHX CTPYKTyp — Oi3Hec-iHKy0aTopis,
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IHHOBAIIHUX TIEHTPIB, IHKUHIPUHT-TIEHTPIB Ta iH. 1 0OCIYyTrOBYIOTh
MIONPUEMINIB, BYCHUX, pO3POOHUKIB, IHKEHEpIB 3  METOIO
3a0e3neueHHs IIBUAKOTO W MPSMOTO BIPOBA/KEHHS PO3POOOK Ta
0i3Hec-mnaniB. Crenn(ivHOIO PHCOI0 TEXHOMAPKIB € 3AiHCHEHHS
HAyKOBHX, KOHCTPYKTOPCBKMX 1 TEXHOJNOTIYHHUX PO3POOOK,
MOB'SI3aHMX 3 BUCOKHUMH TEXHOJOTISIMH. TE€XHOMapKOBI CTPYKTypH
(iHaHCYIOTBCS TO-pI3HOMY: TOBHICTIO 3a pPaxyHOK Jep)KaBHUX
KomTiB (Hampukiazd, y benprii tak mie «Jloyseitn-nma-HpioBe»), abo
3a paxyHOK 3MIIIaHuX JpKepell. B eBporeichkux KpaiHax mepeBaxae
JoTaliiHa miaTpuMmka TexHomapkiB, a y CIIA — xomepiitina
MiATpUMKa, 10 Tiepeadayae  BiATEPMiIHYBaHHS IUIATEXKIB 3
BIICOTKaMH Ha 2-3 pPOKH 3a HaJaHi MOCIYTH 3 PHU3UKOM iXHBOTO
HEOTPUMAaHHS.

OavH 3  HAWBAXJIMBINIMX  MEXaHI3MIB  (DYHKIIOHYBaHHS
HAI[IOHAJbHUX I1HHOBAIlIHHUX CUCTEM Yy pO3BHHEHWX KpaiHax —
BEeHUYypHE (pU3MKOBE) (hiHAHCYBaHHS, OCHOBHA OCOOJIMBICTH SIKOTO
NOJISITAa€ Y CKOPOUYEHHI JI0 MiHIMaJIbHUAX TEPMiHIB PO3TIISILy TUTAHHS
(hiHaHCYBaHHS Ta BIIPOBAa/UKCHHS TMPOEKTIB. Big oTpuMaHHA
TEXHIYHOI MPOMO3uiii A0 MovaTtky (iHaHCYBaHHS B CEpEeAHBOMY
MHUHA€e He Oinbine 2 Micsii (A eKCIepTHOI OIIHKH, aHaji3y BCiX
(hakTopiB 1 CKIaJaHHS MPOTHO3Y MO0 MEePCIIEKTUBHOCTI i71eT).

SAx npaBwio, 98% i3 3arajdbHOrO0 4YHCIa 3alUTIB  MajHUX
HAYKOMICTKHUX TIANPUEMCTB Ta IHIUBIAyaJIbHUX BUHAXITHUKIB
BIJIKU/IAIOTh 1HBECTOPH BEHUYPHOTO KalliTally, IKHMH MOXYTh OyTH
0aHKHW, TICHCiWHI, TpPUBaTHI, TPOMAJCHKI BEHUYYpHI (QOHIH,
IHBECTHIIIIHI 1 CTpaXxoBi KOMIaHii, 0COOUCTI 30epeKEHHS HACEICHHS
1 KOIITH BEJIMKWX Kopropamid. Bin ycmimHocTi (yHKIIOHYBaHHS
BEHUYPHOTO MEXaHi3My 0arato B 4YOMY 3aJICXKHTh IIBUJKICTh
KoMepliaiizalii HOBMX MEPCIEKTUBHUX HAYKOBHX iJed Ta
TEXHOJIOTIYHUX PO3pO0OK, a OTKE — KOHKYPEHTOCIPOMOXKHICTb

HAI[lOHAJIbHOT EKOHOMIKH.
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RESEARCH ON PROBLEMS AND COUNTERMEASURES
OF CHINESE ENTERPRISES' FOREIGN INVESTMENT
MANAGEMENT

Under the conditions of global market economy, enterprises can
also expand their own business operations by participating in or
controlling the business operations of other countries, in order to
achieve obtaining investment benefits. However, there are many
unavoidable problems in investment management, which seriously
affect the quality and effectiveness of investment and cause many
unnecessary losses. The article analyzes the issues related to the
foreign investment management of Chinese enterprises in depth, and
puts forward corresponding suggestions for the problems of
enterprise management in the process of Chinese enterprises' foreign
investment [1].

1. Problems in the management of Chinese enterprises' foreign
investment

1.1 Investment research is not sufficient and the investment
direction is unreasonable. Objective and sufficient investigation and
research to determine a reasonable investment direction is an
important prerequisite for realizing the purpose of investment.
Unreasonable or even unclear investment directions are common
problems in corporate foreign investment. Many companies do not
conduct research or research at all, they are based on the subjective
judgment of policy makers, and they do not have a sound investment
policy and investment management system. It will create a huge loss
of hidden dangers for enterprises.

1.2 The decision-making process is not standardized. The
decision-making process of an enterprise is a serious economic
decision-making behavior. Only by ensuring the normativeness of its
process can the scientific and democratic decision-making be
realized, thus effectively preventing mistakes in decision-making.
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However, many business operators still advocate the idea of
dictatorship, and circumvent the prescribed procedures and necessary
supervision in enterprise management to conduct self-determination.

1.3 The investment benefits are not satisfactory. Whether the
success of a company's foreign investment is important or not is
whether it has realized the expected investment income. Whether the
investor's rights and interests are their own net assets has increased
or not, and whether they have played an active role in the overall
development of the company. However, in many cases, because the
enterprise is not accurate in grasping the market environment and its
own capabilities, and does not form its own market survival and
competitiveness, it will make the investment income of the enterprise
unsatisfactory. The lack of scientific expansion will also lead to the
loss of income.

2. To propose the following suggestions for the problems existing
in China's foreign investment management

2.1 Develop a foreign investment strategy that is suitable for the
company. In the face of the global market environment, foreign
investment operations are more challenging than local own
operations. If Chinese enterprises want to succeed in the global
economic environment, they must not only do a good job in
corporate management, but also do a good job in capital operation.
The investment strategy should be adapted to the characteristics of
the company and conform to the national industrial policy and
relevant regulations. The scale of investment must be in line with the
control scope of the enterprise, including capital capability,
management control capability, and risk solvency.

2.2 Scientific and democratic made investment decisions.
Management is the decision-making, the quality of decision-making
comes directly to the effect of investment, and successful decision-
making comes from the scientific, democratic and compliance
procedures of decision-making. The enterprise investment
department shall strengthen its functions, fully evaluate and grasp the
income and risks of investment projects, and propose alternatives;
decision makers should make serious and cautious decision-making,
and listen to experts and the opinions of the majority of employees in
the decision-making process[2].

2.3 Improve investment quality and efficiency. As the main body
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of decision-making and implementation of foreign investment,
enterprises are the key to China's optimization of foreign investment
structure and improvement of investment quality. Chinese enterprises
“going out” should pay more attention to the adjustment of
investment structure, climb to the upstream of the global value chain,
and improve the quality and level of “going out”. On the one hand,
Chinese enterprises should learn from developed countries and
enhance their investment capabilities; on the other hand, they should
cooperate with developed countries to develop third-party markets
and achieve mutual benefits and win-win results [3].

With the sustained and rapid economic growth, the Chinese
economy has become an important engine of the world, providing a
very good opportunity for Chinese enterprises to invest abroad
Chinese enterprises should make full use of their development
advantages and adaptability to foreign investment, effectively
integrate production factors .The integration of resources in a broad
space enhances we competitive advantage and more actively
participates in the competition in the international market [3].
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BiTunmsHsHa MemWYHA Tany3b IEPEeKUBAE HEJETKHN Tepeoir
TparcopMmaliid, MO CYNPOBOIKYETbCA KapAWHAIBHUMHU 3MiHAMH
BUKOHAHHS TPAKTUYHO BCIX (DYHKIIH CHCTEMH OXOPOHH 370pOB’S.
Bu3HayanbHUM YWHHHKOM  YCIIITHOTO TPOBEACHHS  OKPEMHUX
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CKJIaJOBHUX pPehOpMyBaHHS MEIUYHOI Taly3l € 3alpoBaKEHHS
JIIEBOTO MEXaHI3My VIPABIIHHS IE€I0 CHCTEMOIO, 3a0e3edueHHs il
BIJIMOBIAHUME pecypcaMy, (DiHAHCYBaHHS Ta HaJaHHS BHPOOJIECHUX
€0 CUCTEMOIO MOCIYT.

3aranpHOBIIOMO, IO ICHYIOYa BITYM3HSHA CHUCTEMa OXOPOHHU
3I0pOB’sl MOOYZOBaHA HA OCHOBI MOJIENI YHpaBJiHHS, sIKa BioMa y
cBiTi Kk Mogmeilb Cemamka. BiamoBimHO 10 IbOro, OUIBIIICTH
MEINYHUX YCTaHOB € OIOJUKETHUMH, IO 3HAXOMAATHCS y BIACHOCTI
Jep>KaBu ad0 TEPUTOPIaTbHUX TpoMai. 3a TaKUX YMOB KOIITOPHCH
OUX 3aKJaJiB 3aTBEPIKYIOTHCS THMH >K OpraHaMy BIIagd, B
HiAMOPSAKYBaHHI Ta BJIACHOCTI SKMX BOHHM (QYHKIIOHYIOTh. Take
CTaHOBHIIE MEBHUM YWHOM CTBOPIOE KOH(IIIKT iHTEpecy came s
PO3MOpSIIHUKA KOWITiB, OpTaHy Biaau. 3 0XHOTO OOKY, BiH BUCTYIAE
3aMOBHHUKOM MEAHMYHOI MOCTYTH (Bif iMEHi TpOMajan), a 3 iHIIOro —
BUPOOHMK, HajaBad Ili€l mochmyru. Taka iHCHHYyaIlisi IPOBOKYE
CYTIepPEewIHNBICTh 1HTEpECiB Cy0’€KTIB TOCIIOAapIOBaHHS B MEIUYHIN
ranmysi, OCKUIbKH 3aKJalaM OXOPOHH 3JI0pOB’sl HE 3aBXKIW BHTIIHO
HAJaBaTH CaMe Ti MOCIYTH, caMe TaKOol SIKOCTi 1 caMe TaKUM YHHOM,
AK L€ MOTpiOHO abo 3pyyHO HamieHTy. 3a TaKMX YMOB 1 BIajHi
opranu (Aep:kaBa, MiCIieBa BJIaJla) HE 3alliKaBJieHI Hi (iHAHCOBO, HI
IHCTUTYIIIHHO MisITH BUKIIOYHO B IHTEpecax TrpoMaju, a HE B
iHTepecax KOHKPETHUX MOCTadalbHUKIB MOCIYI — MEAWYHUX
ycranoB [1]. TIpoTe po3B’s3aHHs IMX TPOOIEM MOXIIUBE 32 YMOBH
BJIOCKOHAJICHHSI CHCTEMH MEHE/DKMEHTY Ta aJMIiHICTpYBaHHS SIK B
MEINYHUX yCTAaHOBAX, TaK 1 B rajly3l OXOPOHH 3/10pOB’S B LIIJIOMY.

CrpobyeMo Ha TpHUKIAAl [JiSUIBHOCTI OKPEMOro MEAWYHOTrO
3aKJIly OLIHUTH TepeIyMOBH €(pEeKTHBHOIO YIpaBIiHHSI B YMOBaxX
pehopMyBaHHS  MEIWYHOI  raiysi. CyMmcbkuit  oOmacHMiA
creniani3oBaHUi JUCTIaHCep paAialliiHOTO 3aXUCTY HacelIeHHs (naii
COCJIP3H) € chermiami3oBaHUM  MEAMYHUM  JIKYBaJbHO  —
npoQiIakKTUYHUM  3aKJaJIOM, [PH3HAYEHUM JUIsi  OOCTEXEHHS,
JiKyBaHHS, COLiIJIbHO-TICUXOJIOT14HOT peabimiTamii ocio0,
NOCTPaXXJAIMX BHACHIJOK UYOPHOOMJIBCHKOI KaTacTpou, IIO
ctBopenuit y 1991 pomi Ha 6a3i Cymcrkoi obmacHOi mikapHi Ne 2.
Opranizatisi Takoro CreniajlizoBaHoOro JiKyBaJIbHOIO 3akiaay Oyna
BUKJIMKaHa HHM3KOIO IEepeIyMOB: IO-TIEpLIe, MOTIPIICHHAM CTaHy
3I0POB’SI OCTPaXKIATNX BHACIIIOK JIIKBiAalii aBapii, mo mo 1990 p.
CTaJI0 OYECBUIHUM (PaKTOPOM; MO-APYyTe, Uepe3 BiACYTHICTH B 00J1aCTI
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CIIEI[ialli30BaHOTO MEHTPY, CHPOMOXHOTO HE TUTBKH aHaNi3yBaTH
CTaH 3IIOpOB’S MOTEPITLINX BHACHiMOK aBapii Ha UAEC, ane it matn
(daxiBIliB, CIHELiabHO TIATOTOBICHUX 3 MHTaHb paJiariifHol
MEIUIIHY.

Crizx BKa3aTH 1 Ha Te, 0 Ha MOMEHT 3arOCTPEHHS BHUITE3TaTaHOl
mpobiieMu obacHa JikapHs, Ha 0a3i K01 B TOi "ac mepeOyBaiy I
MEIWYHUM HarisgoM YOpHOOWIbI, Oyna HECIPOMOXKHA B IOBHIH
Mipi BukoHyBath Imi0 ¢yHKmipo. Takum umaom, COCIP3H cras
OIIKYBaTHCSA OOCIYTrOBYBaHHSIM TUIBKH JOPOCIOTO HACENEHHS, IO
npoxkuBae Ha Teputopii Cymcbkoi obnacti Ta B M. Cymu, Hanarouu
KOHCYJIbTATUBHY Ta JIKyBaJbHO — JIarHOCTHYHY JOMOMOTY
nocTpaxkganuM BHacHifgok aBapii Ha HAEC. O6cimyroByBaHHs miTel
3MIACHIOE CIICIiali30BaHe BIJUIUJICHHS, IO CTBOpPeHe Ha 0asi
00J1aCHOT IUTSYOT JTIKapHI.

O0’eKT JOCHIIKEHHS Ma€ Ji€By CHCTEMY YIPaBIiHHA, IO
3abe3meuye nucnancepy crtanom Ha 01.01.18 p oOcmyroByBarm
10251 oci6., mo motepminu BHachigok apapii Ha YAEC, Tta ski
MEIIKaloTh Ha Tepuropii obmacti. JlucmaHcep TakoX Hajae
JIONIOMOTY BeTE€paHaM BIMHM Ta IHIIAM KaTEropisM HaceleHHs.
Bevoro mo micty Cymu Ha OONIKy B JUCIAHCEpi 3HAXOIUTHCS
32910cib, 3 sKkux moTepninnx BHacHifok aBapii Ha YAEC — 2209
oci0, mo craHoBuTh 67,1 % Bix NPHUKPIIUIEHOTO KOHTHHIEHTY. B
CKJanl aucraHcepy (QYHKIIOHYe MOINiKIiHiuHe BiagiteHHs Ha 90
BiJIBilyBaHb 3a 3MiHY 3 JCHHUM cTamioHapoM Ha 10 nikok Ta
crarionap Ha 150 mi>kox. AMOynaropHuii TpuiioM BeneThes 3a 21
cremianbHicTIO [2].

OpranizaiiiHa CTPyKTypa MEIMYHOrO 3aKjaay € 4iTKO
BUOYIyBaHOI, a TaKOXX BIJINOBIIHOK CTPYKTYpi yIpaBIiHHS.
OpranizauiiiHa CTPYKTypa, OKpiM MOJIKIIHIKH, BKIJIIOYA€ UYOTUPH
OCHOBHHUX JIIKYBaJIbHUX BUIIUICHHS ( TepaneBTHYHE, HEBPOJIOTIUHE,
XipypriuHe Ta KapJioJoTiuHe); JOIMOMIDKHI BiJUIiIeHHS (KIHIKO —
OioximiyHa JnabopaTopis, BIAAIICHHS: MPOMEHEBOI iarHOCTHKH,
¢izioTepaneBTHYHE, ¢$yHKIIOHATBHOT JiarHOCTHKH) Ta
oOcayroBytoui migposmiii. Ciif  3a3Ha4YMTH, MO0 KIIHIKO —
JIiarHOCTHYHI BiIIIIEHHS YKOMIUIEKTOBaHI Cy4aCHMM JiKyBaJbHUM
Ta JIarHOCTHYHUM OONagHaHHAM, (axiBISIMHU  BiJIIOBiHOTO
podiTfo, MO0 MTO3BOJSE TPOBOAUTH OOCTEIKEHHS, IarHOCTHUKY Ta
JIIKYBaHHSI XBOPHUX HA Cy4aCHOMY PiBHI.
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IIpakTuka cBiqUNTSH, IO CHCTEMA YIIPABIiHHSA, sKa ckiamacs B K3
COCJIP3H, 3abe3nedye JKyBaIbHOMY 3aKjiagy  YIPOIOBXK
TPUBAJIOTO Yacy IepeOyBaTH B CTaTyCl OJHOIO i3 Kpamux cepen
JKyBaJbHUX 3aKJIaaiB YKpaiHH Takoro npodisro.

OCHOBHMMH TIepeIyMOBaMH, IO 3a0e3nedyioTh e(eKTHBHE
VOpaBIiHHSA Ta aAMiHicTpyBaHHS B MeamdHomy 3akiami K3 COP
COCZHP3H, €, Hacammepe], HACTYNHIi: BiJNOBIAHICTb CTPYKTYpHU
VOpPaBIiHHS OpTaHi3amifHOMY yCTPOIO; UITKE PO3MEKYBaHHSI
(yHKIIH ymOpaBIiHHA pa3oM 3 JeNleTYBaHHSM ITIOBHOBa)KEHB;
3aCTOCYBaHHS CYKYIHOCTI METOJIB Ta CyYaCHUX TEXHOJIOTIH
yIpaBliHHS pa3oM 3 iHGopMamiiHUM 3a0e3MeUeHHsIM MPUHHATTS
pillIeHb; IHTErPOBaHUA CTWIIb YIIPABIiHHS TOJIOBHOTO JIIKaps Pa3oM 3
IHIUBIAyaJIbHUM — MIiAXOJOM JIO KOXHOI 0COOMCTOCTI, CyBOpa
yIpaBliHChbKA JUCHMIUTIHA Pa3oM 13 CHPHUATIMBUM COIiaJbHO-
TICUXOJIOTIYHUM KIIIMaTOM, CIPSIMOBAaHUM Ha 3abe3medeHHs moTped
MAIli€HTIB, IO B CYKYIMHOCTI 3a0e3MeuyioTh AOCATHEHHS METH -

MOJIMIIEHHS SKOCTI HaJaHHsI MEIMYHOI JOITOMOTY HACEJICHHIO.
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INTERNATIONAL BRANDING STRATEGIES

In globalization world, the Ukrainian alcohol companies’ interest
in promoting their brands to world markets have been increased
considerably [1]. It was facilitated by a wide range of different
factors. The markets are becoming more similar, because of the
global communications development and the activities of
multinational corporations (MNCs) [2]. Some researchers insist that
all markets, without exception, have the same segments and
consumer loyalty to international brands is increasing [3]. But
despite of business globalization Jean-Noel Kapfere (2012) noted
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that national features has not disappeared anywhere and continues to
keep in many product segments [4].

The purpose of our research is to analyze international branding
strategies of Ukrainian alcoholic beverages companies.

In general, a competent choice of international branding policy
allows to predict the development of international brands of
alcoholic beverages companies in the long term, accelerates the
entry of goods into new foreign markets, helps to minimize the time
and costs of promotion. Properly built international brand strategy
gives the opportunity to clearly and transparently formulate the
concept and offer of the product, which, in turn, helps to choose the
best brand management system in each foreign (country) market.

The key task of managing an international brand should be
increasing its capitalization. An international brand equity can be
influenced by factors such as the emergence of major new goods;
changes in the top management of companies; activities of
competitors; problems with antitrust laws etc.

However, choosing the optimal strategy for international branding
may set some difficulties, since there is no standard scientific and
methodological tools for evaluating the strategy effectiveness.

In accordance with the standardization criteria, we have identified
the following strategies for international branding:

— applying a global standard, that imply to create a single
global brand; this strategy in some forms has been successfully used
by well-known MNCs, such as Coca-Cola and McDonald’s;

— applying a partial standardization; in this case the basic
values and the visual appearance of the brand remain unchanged,
however, companies retain the ability to change some elements of
the international brand in order to take into account the features of
particular country or particular consumer behavior;

— adaptation strategy that is most suitable for product
categories with developed local traditions. This type of international
branding implies an optimal adaptation of global plans to each region
and their implementation, taking into account local peculiarities.

As our research shows that alcoholic beverages preferences of
foreign consumers, particularly the Eastern Europeans ones, are not
very different from the preferences of the Ukrainian consumers, the
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rejection of the product adaptation can significantly reduce the costs
of companies and thus facilitate the process of internationalization of
the brand. So for Ukrainian alcoholic beverages companies it be
recommended to adopt common global trends and focus on them.

However, it should be noted that creating an international brand is
associated with a range of restrictions. Firstly, the local programs
may be more effective than adapting and importing their global
options [3]. Secondly, some companies could not find the optimal
strategy to support an international brand, due to lack of human
resources, creativity, information and etc. We also believe that the
return of the international brand will be low in the following cases:
when there are serious gap in market shares; there is a different brand
image; strong market leaders with a similar identity; deep
differentiation of consumer motivation; differentiation of consumer
response to symbolism and advertising; wrong vector of international
branding strategy.

Our research have also showed that the market of brands in
Ukraine is actively being formed, the majority of domestic brands
are still quite young (the most famous of them is not even twenty
years old). Under these conditions, it should be recommended to
analyze the supporting brand strategy because supporting some well-
known brand provides the offer with trust and content.

Results showed that for the effective functioning of
communication at the international level and the creation of an
international brand, a manufacturing company must take into account
both the local characteristics of various countries and global changes
occurring in the global market. Only by finding the optimal balance
of all elements, they will be able create an effective program to
promote an international brand.

This research contributes to the existing knowledge about
international branding strategies. We provide the brand managers of
Ukrainian alcoholic beverages companies the information that the
best way to become successful in our current situation is to develop
the international brand using special branding strategies with take
into consideration the discussed above restricts.
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THE ROLE OF LOGISTICS MANAGEMENT IN
AGRICULTURAL ENTERPRISES

Modern logistics is the source for enterprises to reduce production
costs, improve core competitiveness and increase economic benefits.
If an enterprise wants to be invincible in the market competition, it
should focus on the cultivation and development of core
competitiveness, make scientific planning for the logistics system of
the whole process of production, optimize the allocation of enterprise
resources, ensure the systematization and rationality of enterprise
logistics, and keep the enterprise's agile response ability. At present,
both the government and enterprises have realized the importance of
strengthening logistics management to improve the economic
benefits of enterprises. Local governments, relevant departments and
industries have successively carried out urban logistics planning,
enterprise logistics management pilot work, and logistics is
considered as a new economic growth point [1].

1. Current logistics operation status of agricultural enterprises
in China

(1) From a macro perspective, the development of modern
agricultural logistics industry in China is still in its infancy. Lack of
adequate understanding and attention to the role and status of
logistics in economic development and enterprises; Logistics
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standardization and standardization construction, discipline
construction seriously lags behind; The construction of laws and
regulations of logistics is relatively backward; Affected by the
planned economic system for a long time, there is no overall
planning for infrastructure construction and information network
construction to support the development of logistics, and no unified
and open logistics market has been formed. The coordination
mechanism of the logistics industry is in a decentralized state. In
recent years, although some logistics associations or similar industry
organizations have been established in the circulation field of China,
the effect is not good. As the industry management is decentralized
and weak, the rapid and healthy development of China's logistics
industry is affected to a large extent [2].

(2) From the micro environment, the logistics management and
operation of agricultural enterprises is not optimistic. At present, the
logistics activities of most agricultural enterprises in China are
mainly undertaken by the enterprises themselves, resulting in the
dispersion of logistics resources, shortage of funds, overstock of
products, large occupation of inventory funds, low utilization rate of
equipment and low level of production management. Due to the
cross-function and cross-department setup of logistics activities, and
the independent operation of each department, the lack of accounting
of logistics costs and logistics financial analysis, the operation
efficiency of the whole system is very low. Secondly, the internal
information system of enterprises is not perfect, the information
transmission tools between enterprises are backward, and logistics is
difficult to be unimpeded. At the same time, some domestic
enterprises with certain competitiveness, regardless of the enterprise
logistics management ability, do not hesitate to spend a huge sum of
money in the establishment of their own logistics subsidiaries in
China, not to the logistics by a third party with comparative
advantages, only rely on their own strength and extensive logistics
operation to participate in domestic and international
competition [1].

2. Significance of strengthening logistics management in
agricultural enterprises

Modern logistics refers to the comprehensive logistics activity
mode formed by integrating the whole procurement, transportation,
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packaging, loading and unloading, handling, warehousing,
circulation processing, distribution, logistics information processing
and other functions on the basis of modern information technology.
Through integrated management, procurement, transportation,
warehousing, distribution and other services are arranged as a whole,
and unified control of the supply chain is realized through the
integration of organizational Settings. therefore, strengthening
logistics management and planning and reconstruction of logistics
system in agricultural enterprises are of great significance to
strengthening enterprise competitiveness and improving economic
benefits [3].

(DAgricultural enterprises can reduce inventory overstock,
reduce total cost and increase profits by strengthening logistics
management and reengineering logistics system.

(2)Agricultural enterprises should strengthen modern logistics
management, so as to achieve no profit and effectively improve
competitiveness without occupying working capital.

(3)Agricultural enterprises can effectively reduce operational
risks by strengthening modern logistics management [4].

In theory, the establishment of agricultural logistics system is
mainly reflected in the establishment of logistics industry in rural
areas. Due to the large land area of our country, the relationship
between economic development and logistics becomes closer, and
logistics industry becomes more important in our country. By
establishing the logistics system suitable for the rural economy and
agricultural production in China, or reorganizing the resources of the
independent logistics enterprises existing in China's rural areas, the
development of agriculture-supporting enterprises will be promoted

to a large extent.
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BU3HAYEHHSA TEOPETUKO-METOJANYHUX 3ACA/L
HNIIBUIIEHHA E@EKTUBHOCTI BUKOPUCTAHHSA
THHOBAIIIMHOI'O IMOTEHIIAJTY COIIAJIBHO-
EKOHOMIYHUX CUCTEM

Po3BUTOK  COLIIaAbHO-€KOHOMIYHHMX  CHCTEM  BH3HAYAETHCS,
HacaMIepes, 3aCTOCYBaHHSIM MIPOTPECHBHUX ¢bopm
rOCHOJapIOBaHHsA, M0 3a0e3nedyroTh e(QeKTHBHE yNpaBIiiHHS
MOTEHI[IAJIOM BiAMOBIHO 0 KOHKPETHUX MOTPEO BUPOOHMIITBA.

Hdns  3pilficHeHHS ~ eeKTMBHOTO  yHOpaBIiHHS  HEOOXimgHa
pi3HOMaHITHA CTaTHCTMYHa iHQOpMalis, 1Mo BigOWBae yci
OCOOJIMBOCTI  PO3BUTKY  MOTEHI[iAly  COI[laJIbHO-EKOHOMIYHOL
CHCTEMH.

[ligBuIIeHHsS SAKOCTI yNpaBIiHHA IOTEHINAJOM COI[iaJIbHO-
€KOHOMIYHOi ~ CHCTEeMH €  TOJIOBHOI  YMOBOIO  SIKICHOTO
(yHKIIIOHYBaHHSI CHCTEMH Ta JOCSTHEHHS CHHEPTETHYHOTO e(heKTYy.

Pe3ynpTaTuBHICTD CHHEPreTMYHOro €(eKTy 3aleXuTb Bif
CTPYKTYpH, HaAiHHOCTI Ta BiporimHocTi iHpopmamii. Y BUMaIKy
HeMOBIpHOCTI iHQOpPMAIl PO3BUTOK TOTEHIiAy TpPHUBEIE [0
PI3HOMaHITHUX, CYNIEPEWINBAX BUMOT II[OJI0 YIIPABIIHHA, 1 Il CTaHe
NPUYMHOI0 HEPalioHaJIbHOTO BUKOPHCTAaHHSA PECYpPCiB COLiaJbHO-
EKOHOMIYHMX CHCTEM Ta CTaBHTh IijJ 3arposy OTPUMAaHHS
pe3yabTary.

Kpim  cunepretmunoro edexry iHdopMmauidiHi  pecypcu
3a0e3MeuyoTh HaAIMHICTh (DYHKIIIOHYBaHHS MOTEHIIIANY COLiajIbHO-
€KOHOMIYHOI CHCTEeMH Ta MOTO THYYKICTb BITHOCHO 30BHIIIHBOTO
cepeoBHIIA.

TakuMm  9YWHOM, e(EeKTHBHE  YIpaBIIHHS  IHHOBaIiHHUM
[IOTEHIIAJIOM COLIAJIbHO-€KOHOMIYHUX CHUCTEM 3IIMCHIOETLCSI 3a
JormomMoror0  iHopmariiHoro — 3a0e3le4YeHHs, 10  CIPUSE
OTpUMaHHIO e(eKTy CHHEepri3My 3 YypaxyBaHHSIM HaCTYIHHUX
0co0JIMBOCTEI:
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- KOMIUIEKCHOCTI BUKOPUCTaHHS PeCcypciB;

- B3a€MOJIOTIOBHIOBAHOCTI PECYPCiB;

- B3a€EMO3aMIiHHOCTI PECypciB.

[ToHATTA KOMIUIEKCHOCTI BHKOPUCTAaHHS pecypciB oO3Hauae
OaraTominbOBYy  TepepoOKy 1 3a0esmedye  MaKCHMAalbHE
BUKOPDHUCTAHHS 1X CIIOKMBYMX BIIACTUBOCTEH, 3a0e3medyrouu
CUPOBHHOKO PI3HOPIJIHI TEXHOJOTIYHI mpoiecu. BracTuBicTh
KOMIUTIEKCHOCTI OCOOJIMBO aKTyallbHI B YMOBaX Cy4aCHHX BHUMOT JIO
BUPOOHMITBA, KOJMM Ha TIOPSAOK JIEHHHH IIOCTAJO0 3aBIAaHHSI
NMepexoay 110  IHHOBAIifHOI ~ MOJENl  TOCIHOAApIOBaHHSA 1
BIIPOBADKCHHIO pecypco3depiraounx TexHousoriii. Hampukman,
MiIBUIICHHS  KOMIUIEKCHOCTI ~ BHUKOPHUCTaHHS  PEcypciB  Jae
MOJMJIMBICTh BITHOCHO 3MEHIIMTH OOCSTM BHIOOYTKY pyau 3a
pPaxyHOK MiJBUIIEHHS TJIMOMHU TIEPEpOOKH 1 BUTATY CYMYTHIX
KOPHCHHUX €JIEMEHTIB.

B3aeMo0TTOBHIOBAHICTh PECYpCiB BUPAKAETHCS B HEOOXITHOCTI
JOTPUMaHHS BHU3HAUYEHMX 00 €MHHX TMPONOPLiH KOHKPETHUX BHUJIIB
peCypciB MpH JaHil TEXHOIOTi] BUPOOHHUIITBA 1 CHOPMOBAHOMY THITI
criokuBaHHA. HaiOimbIn XapakTepHa B3a€MOJONOBHIOBAHICTH JIIS
BUPOOHUYMX MaTepiajibHHX PecypciB, ane BOHA BHSBISIETBCS H Y
CTPYKTYypi po0OYOi cHiM, A€ MOXKe TIO3HAYUTHCS HEeJI0CTadeto
MIPAaIiBHUKIB BU3HAYEHOI KBaTi(piKallii i crieriabHOCTi.

B3aemo3aMiHHICTh pecypciB MOB'sI3aHA 3 iXHBOIO
NOi(YHKIIOHANBHICTIO 1 TPHUITyCKAa€ MOXIIUBICTh 3aMilllEHHS B
TEXHOJIOTIYHOMY IIPOIIECi OJHOTO pPEecypCy IHIINM, NPAKTUYHO HE
BIUTMBAIOYH HA OOCST 1 SIKICTh KiHIIEBOI MPOAYKITii, TOOTO TO¥ cammuii
pecypc Moke OyTH BHMKOPHUCTAaHHN JUIS 3aJIOBOJICHHS PI3HUX
(byHKIIIOHANBHUX TOTPeO 1 KOXKHA 1MoTpeda Moxe OyTH 3abe3redycHa
pizHEMU HabOopamMu pecypciB.

IcHyI04Ya 0OOMEKEHICTh PECYPCIB COLIATBLHO-CKOHOMIYHUX CHCTEM
HE € HE3JIOJAHHOK TEpelIKoJIO B peami3alii MPUHIUITY IXHBOT
B3aeMo3amiHHOCTI. CKopillle HaBMaKd, MOMIIHMBICTH 3aMillleHHS
pecypciB  pO3MIMPIOE MEXI MOJAIBIIOr0 PO3BHTKY IOTEHLIaTy
COLIIAIbHO-eKOHOMIYHOT cuctemu. KoHcTtarye TOM ¢akr, mo
00MEXEHICTh PECYPCIB Y JaHWI MOMEHT HE CYIepeUYHTh 00'€KTUBHIN
MOJJIMBOCTI IXHBOTO 301IbIIIEHHSI B MAaHOyTHEOMY a00 PO3LIMPEHHS
B3a€EMO3aMIHHOCTI PECypCiB TIpH 3aJ0BOJICHHI THX YH IHIIHAX
motpe6 [1].
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IlocmimoBHOCTI B BHPpINIEHHI 3aBIaHb PO3BUTKY COIiaTbHO-
€KOHOMIYHOI ~ CHCTEMH MOXHA JOCATTH TIPH  PO3TIIAIaHHI
KOHKPETH30BaHOTO (YHKLIOHATBEHOTO 3B'I3KY BILIUBY
B3a€MO3aMiHHHUX PECYpCiB Ha CTBOPIOBaHUU e(eKT, 0 PO3TITHEMO
Ha TPUKJIa/Ii TPYAOBOTO IMOTEHIIIay.

AOGComoTHa B3a€MO3aMiHHICTh, Y MOPIBHAHHI 3 BiTHOCHOIO, Ma€
OiMbII  BY3bKi MEXI MPAaKTUYHOTO 3aCTOCYBaHHS B  OLHII.
OOyMoBIIeHa  CHIBBIAHOIICHHSM  BUPOOHMYMX  (OHIOIB 10
YUCENFHOCTI TPOMUCIOBO-BUPOOHHYOTO TIEPCOHATY, aOCOIIOTHA
B3a€MO3aMIHHICTh PECYPCIB HE BiIOMBAE OCOOJIMBOCTI BUKOPUCTAHHS
pecypciB 1 crenudiku TPYyIOBHX BIJHOCHH Y  IIiJIBUIICHHI
e(heKTUBHOCTiI BUPOOHUIITBA.

3aco0u BHPOOHUIITBA PI3HOI SKOCTi, TaK caMoO sSK poboua cuiia
pizHoi KBamidikalii, abCOIIOTHO 3aMiHHI JIUIIE B MEXKaX OJHOPITHUX
rpyn, TOOTO OJWH BepCTaT 3aMiHAIOTH IHIINM, OLTBIT BUPOOHHYUM,
CcTapa TEXHOJIOTiS 3aMIiHSE€TbCS HOBOK, OIIBII IPOTPECHUBHOIO,
pOOITHUK HM3BKOI KBadiikamii 3aMiHSETbCS POOITHUKOM OibLI
BHCOKO1 KBawiikarii i T.1I.

Otxe, mnpuHUMO aOCOMIOTHOI B3a€MO3aMIHHOCTI  pecypciB
3aCTOCOBYETHCS B TOMY BHUIAJIKy, KOJHM BHUXIJHI JIaHI BHUpaKeHI B
HATypalbHUX, a HE Yy BapTICHUX TNOKa3HWKaxXx. HecyMicHICTh
NOKa3HHKIB € TOJIOBHUMH METOJUYHHMH TPYIHOIIAMH 3aCTOCYBaHHS
IPSIMOTO METOJIY PO3PaxXyHKy B3a€EMO3aMiHHOCTI pecypciB.

Ha nanry nymky, BUpillleHHs] TIPOOJIEMH BapTO MIYKATH y BMiJIOMY
CTIONyYeHHI BapTICHUX 1 HATypaJlbHUX TIOKa3HHWKIB  OIIiHKH,
CTBOPIOIOYM HAJIMHWN MEXaHi3M BIUIMBY Ha COIiajIbHO-€KOHOMIYHI
CHUCTEMH 3 METOI IiJBHIICHHS €(QEKTUBHOCTI BHKOPHCTAHHS
pecypciB BUpOOHHUIITBA.

BararoramyseBuii  XapakTep  €KOHOMIKM  CBiIYUTH  HPO
HEOOXI1IHICTh BUKOPUCTAHHS BiJIHOCHOI B3a€EMO3aMiHHOCTI OCHOBHHUX
BUJIIB BUPOOHWUYUX PECypCiB 3 METOI HaWOUIbIl e(QeKTHBHOTO

yIpaBIliHHS HUMH B MeKaxX MiAMPUEMCTBA, Tay3i, perioHy.
CnucoK BHKOPHCTAHHUX ZKepet:

1. MeronosoriuHi OCHOBM YNpPaBIiHHSA CTaJHM I{HHOBALiHHUM PO3BUTKOM
MOTEHILIay  COL[iaJbHO-CKOHOMIYHMX  CHCTEM  perioHy:  MoHorpadis /
[A. B. Conoxa, M. B. baunypa, M. B. CaBuenxo, B.B.Mopesa. — JloHeupk —
«Hoymimk», 2011. — 431 c.
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10.M. YMaH1iB, 1.e.H., ipodecop
Kuiscoruii nayionanvHuil mop2o6envio-eKoOHOMIYHUL YHIgepcumem

KOPIIOPAIIII B YMOBAX TPAHC®OPMAIIMHNX
ITPOLECIB

Kopnoparuzamist eKOHOMIKH 3Ha4HOIO Mipol0 (HhOpMye BEKTOp
€KOHOMIYHOIO PO3BUTKY YKpaiHH IPOTArOM OCTAaHHIX TpPbOX
JaecsaTuniTe. DopMyBaHHS BETUKHUX KOPIOpALIiif, 110 IPYHTYIOTHCS Ha
KOHIICHTpAIll KamiTajly, 3aJlyueHHI 3HAYHMX IHBECTHIIH Ta
BIIPOBa/DKEHHI ~ CYYaCHHX  TEXHOIIOTIH, €  3aKOHOMipHHM
E€KOHOMIYHHMM TmporecoM. KoHIleHTpallis Kamitany Ha TJ00abHIN
¢a3i PO3BUTKY CBITOBOI €KOHOMIKM OOYMOBMJAa BHHUKHEHHS
BEJIMKUX TPAHCHAI[IOHAJIHHHUX 00’ €qHAHb, SKi IMOCITAI0Th OCOOJIMBE
MicIie cepen rimodanbHUX (hopM MOHOMOMI3aIil kKamiTany. Ha ocHOBI
IILOTO MOJXXHA 3POOHMTH BHCHOBOK IPO TJIUOMHHY TpaHC(HOpPMAIli0
COIIaTbHO-eKOHOMIYHHX IMiBAIIMH CBITOOYIOBH, OCKIIBKH CBiTOBa
E€KOHOMIKa TIepEeXOJWTh O OJIrOMOJBHOI MOJENI pPHUHKY, [
€KOHOMIYHI BIJHOCHHU BCTAaHOBIIOIOTHCSA HA OCHOBI MOHOMouIi3awmil 1
pO3MOJly  PHUHKIB  MDK  BGJIIMKMMH  TPaHCHAIiOHAJLHUMHU
KOpIopauisiMu # HeOPMaIBHOIO YYaCTIO AEP’KaBH Y LUX MPOLECaX.
IIpu upomy BiAOyBaeTbcs QOPMYBaHHS Ta PO3BUTOK BEITUKUX
MDKHapOJHUX CTPYKTYp, LIO OTPUMYIOTh EKOHOMIYHY BIay,
OIOCEPEeIKOBAaHWH BIUIMB KOPIIOpAliii Ha COLialbHO-€KOHOMIYHHN
PO3BUTOK, OTPHUMAaHHS TOJITHYHOI BIaIuM HaJ HALiOHAJIBHOIO
E€KOHOMIKOI0O Ta CBITOBHM CIIIBTOBAPUCTBOM Y IJIOMY, KOTpa
3HAXOJIUTh BiIOOPAXKEHHS Y CHCTEMI HOJITHYHOTO Ta €KOHOMIYHOTO
YIIPaBJIiHHS Ha HalliOHAILHOMY Ta MXKHapOJHOMY piBHsX [1].

AKTHBHHH PO3BUTOK BEJIMKOrO KamiTally B YKpaiHi BHCTyIa€E
BRXKIMBUM UYWHHUKOM 3a0€3Me4eHHS CTaOUILHOCTI  PO3BUTKY
HalllOHAJIbHOT €KOHOMIKH. [IpOHMKHEHHs KamiTaqy KOpropamii y
cTpaTeriuHi Ta iH(QPACTPYKTYpHI Taixy3i cTae HEOOXiJHOK YMOBOIO
3a0e3neueHHs  CTaloro  €KOHOMIYHOTO  3pOoCTaHHs.  Benwmki
Kopropauii OpOTATOM OCTaHHIX PpOKIB TOXBAaBWIIM IOJIITHKY
3pOCTaHHS PIBHS BJIACHOI MPO30POCTi Ta BIAKPUTOCTI, MOCTYIIOBO
CIpUSIIOYM  TNPOHUKHEHHIO B YKpaiHChbKE  MiJANPHEMHHIIBKE
CEpEIOBHINE IHUBUII30BAHUX MPUHOMIB TPOBAKEHHS isITHHOCTI.
Paszom 3 TuM yKpaiHCBhKI Koprmopauii TpaguLiiHOTO THIY IIE
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MPOAOBKYIOTh BHUKOPHCTOBYIOTH Pi3HI THIH PEHTOOPIEHTOBAHOI
MOBEIHKH, HE PO3POOIIAIOUN TPH LBOMY CTpaTerii iHHOBAI[itHOTO
po3Butky. OnmHaK BOHM  3MyIIeHI OyAyTb MMOAOJNATH UUISX,
NOB’SI3aHUI 3 BIIACHOIO TpaHc(hOpMaliel0 B AKTUBHHX CyO’€KTiB
YIPOBa/KEHHS IHHOBAITiH.

Cy0’€kTH BETMKOTO MiANMPHEMHHUITBA (POPMYIOTH 0a3znc y HU3II
cep Ta BB €KOHOMIUHOI AisnbHOCTI. MeThes mpo Ti cekTopH, B
SAKUX JOMIHYIOTh TpaHCHAIIIOHANBHI Kopmopamii i Je BeIuKi
KOMMaHii 00’€KTUBHO BHCTYIAIOTh BAXKIWUBOIO IEPEAYMOBOIO
NPOCYBaHHS HAIlMX TOBapiB Ha HOBI puHKHW 30yTy. JocBia minoro
psAmy KpaiH, fKi TPOTATOM OCTaHHIX JAECATHIITH 3AIMCHUIN
€KOHOMIYHHMI NPOPHB, TOBOAMTH, 110 CKJIaI0BOIO LHOro OyJo Braie
3aJy4eHHsI 10 BUKOHAHHS TaKMX 3aBJaHb BEIHUKUX MiJIPUEMCTB. Y
OaraTboX KpaiHax Jep)kaBa MPOBOJIWIA AaKTUBHY IOJITHKY
CTUMYJTIOBAHHS TOSIBU «HAIIOHAIBHUX YEMITiOHIBY [2, ¢. 20-27].

VYpsamoBi IHCTUTYII BUXOAMIM 3 TOrO, IIO CaMme€ BEIHUKI
Kopropamii CHpOMOXKHI aKyMYJIIOBaTH HEOOXIIHUA pecypcHHI
MOTEHIiam 1 3400yTH  MOXJIHMBOCTI  Jisi  TeHEepPyBaHHS
BHCOKOTEXHOJIOTIYHUX HOBOBBEAEHB. SIKpa3 Kopropamii cipoMOXKHi
i1 4ac peanizyBaTH JIOBIOCTPOKOBI iHHOBAIiHHI MPOEKTH, OCKLUILKA
BOHM MOXYTh 1HBECTYBaTH 33 PaxyHOK aKyMYJIFOBaHHSI PeCypciB Ta
JIOXOJIIB BiJl IHIINX HANPSMIB CBO€I IiSTIBHOCTI, TOMI SK Maie
MiAIPUEMHHIITBO 00’ €KTUBHO 3MYIIIEHE BiIMOBIISTUCS BiJl POCKTIB,
peamizailisi KOTPUX BHMAarae 3HA4YHOrO OOCATY IHBECTHIIIHHUX
pecypciB. B VYkpaini HeoOXigHe CTBOPEHHS CIIPHATINBOTO
cepenopuina s GopMyBaHHS Ha 0a3i BEIMKOTO HAI[iOHAIHLHOTO
KaliTay MOTY>KHUX BITYM3HSHUX KOPIOpAIliif, KOTPi CIIPOMOXKHI
BUTPUMYBATH TTI00AbHY KOHKYPEHIIIFO.

JepxaBa TOBMHHA CTUMYJIOBAaTH HE TIIBKM JMHAMIYHUHA
PO3BHTOK MAaJIOro TMIiINPUEMHUIITBA, a i CHOpUATH (OPMYBAHHIO
BEJIMKHX KOpIIOparlii, K1 MOKJIMKAaHI CTBOPIOBATU
KOHKYPEHTHOCIIDOMOKHI ~ TOBapu, 3a0e3ledyBaTd paiioHajbHe
CHIBBiAHOLIEHHS cremiaiizauii Ta yHiBepcaiizauii HaliOHAIbHOTO
BUPOOHUIITBA, 110 € HEOOXITHOK JUIA iX KOHKYPEHTOCIIPOMOXHOCTI
Ha CBITOBOMY pHHKY. Bueni 3BepraioTb yBary Ha Te, LIO
¢bopMyBaHHS 1 PpO3BUTOK TOTY)KHUX  KOpropauiid 1mopasy
BimOyBaJIOCST 3a y4YacTiO JepKaBH. AHAJI3 €BOJIONII 0ararbox
KOMITaHi# 31 chepr BUCOKHMX TEXHOJIOTiH Ja€ 3MOTY JiHTH BUCHOBKY
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mpo Te, MO Ha ix ¢opMyBaHHS OyJIO CHPAMOBAHO AECATHIITTS
3YCHIIb JIepKaBHUX IHCTUTYIIH. Ha cydacHOMy eTami Taki KOMITaHii €
TUMH «KOHLIEHTpaTOpaMm», siKi 00’ €qHYIOTh JOBKOJa cebe MEepexy
¢bipm Marnoro mianpuemuunTaa [3, c. 6-10; 4].

Y HalioHaTBHINA €KOHOMIIll iICHYyE€ CYNEpedYHICTh MK 3aXHCTOM
KOHKYpPEHIIi Ta IHIIUMH 3aBHaHHAMH JEpPKaBHOI EKOHOMIYHOI
MOJIITHKH, OCKIJIBKH JIepKaBHI OpTraHu, peaii3ylodd MeBHI pillleHH:,
MOXYTh OOMEXYBaTH UM HAaBiTh CIIOTBOPIOBATH KOHKYPEHIIIIO.
WMnetbess mpo  (akTop, sAKi 0OYMOBIIOIOTH  iHTEHCHBHICTH
KOHKYPEHIIiI Ta MOXJIHMBOCTI CyO’ €KTIB PUHKY KOHKYpPYBaTH MIX
co00l0 Ha pUHKY. BomHOYac MOHOMONICTMYHA TMPAaKTHKA, IO
MpUTaMaHHa  JiSUTBHOCTI  BENIMKUX  KOPIOpAaliid, €  JIOCHTh
CYTEPEWINBOIO 1 CTAHOBHUTH CKIIAJHY MPOOJIEMY SIK Y TEOPETHUHOMY
ACTEeKTi, TaK 1 y IpakTHUYHOMY BuMipi. Uepes 1ie T0BOIi YacTo BaXKKO
YiTKO PO3MEKYBAaTH MO3UTHBHI PE3yIbTaTH Ta HETATUBHI HACIIIUKH
TSTPHOCTI BETMMKUX KOPIIOpaIlid, a TaKoX BH3HAYUTH MEXY, 3a
SKOIO IXHI BEeJIMYE3HI MacmTabu CTBOPIOIOTH 3arpo3u Ui PHHKY i
IoOpoOyTy CyCHiIbCTBa. 32 Cy4aCHHX YMOB METOK KOHKYPEHII €
HE OTPUMAaHHS MaKCHUMaJIbHOI PUHKOBOI BJIaJld B OKPEMUX Tally3sx, a
MaKCHMi3allisl 3arajibHOi BIIQJAM B yCiX Tany3sx i cdepax AisUTBHOCTI,
B SIKMX (DYHKIIIOHYIOTh KOHTPOJIbOBaHI KOPIOpaii€ero akTuBu [4].

AKTyaJIbHUM THTaHHSIM € aKTHBI3allisl MPOIECiB 3HWKEHHS PiBHS
TiHI3aIil BEJIMKOTO YKpaiHChKOTO Kamitamy. [lutaHHs mojsrae y
TOMY, YU aKTHBHO TPaHCPOPMYBATUMETHCS YKPAiHCHKHI BETUKHUIA
KalliTajl y HampsMi ydyacTi y Hpouecax OepKaBOTBOPEHHS H SIKHX
camMe 3MiH 3a3Ha€ Jep)KaBHa IMOJIITUKA Yy HampsAMi CIPHUSIHHA
PO3BUTKOBI Takoro kamitany. HeoOxigHOw € jieBa cucTema
JIEpKaBHOTO PETYJIFOBAHHS PO3BUTKY KOPIIOPATUBHOTO KaMiTaly, sIKa
3a0e3neunTh MAIPYHTS s HeiTpamizamii #oro HeraTHMBHHUX
XapaKTepUCTUK 1 BIJKPHE MPOCTIp Ui pealizaiii MO3UTHBHOTO
MOTEHIliay.

B Vkpaini icHyloTh ranysi, A€ JuIIe AEKUIbKa MiANPHUEMCTB
CTAHOBIIATL OCHOBY ix QyHkiionyBaHHsa. MueThcs mepm 3a Bce
eHepreTUyHe, 3ali3HNYHE MAIIMHOOYIyBaHHS, €JIEKTPOTEXHIUHY Ta
aBialliifHy MIPOMHUCIOBICTH TOIIO, OCKIIBKH SIKpa3 y HHX 1
30Cepe/KEH0  HAHOIIbII ~ KOHKYPEHTOCIIPOMOXHI — HallioHaJbHi
mignpuemMcta. JlocBim 0araThoX KpaiH CBITY IE€PEKOHYE, IO
HasBHICTH Y KpaiHi HaBiTh OJHOTO BUPOOHWKA IEBHOI MPOIYKIIIi HE
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MOK€E 0Jlpa3y CIYI'YBATH MPHUBOJOM AJI1 AKTUBHOI aHTUMOHOIIONIBHOL
MOJIITUKU JIEpXKaBU. 32 YMOB BIIKPHUTOI €KOHOMIKH Ta MPUCYTHOCTI
Ha YKpaiHCHbKOMY PUHKY 1HO3€MHHMX BUPOOHUWKIB ()YHKI[IOHYBaHHS B
EKOHOMIIII JIMIIIE OJHOTO HAIlOHAJTBHOTO BHUPOOHMKA HE MOBHHHO
TPaKTYBaTUCSI SIK MPOSB MOHOMOI3MY [3, ¢. 10-14].

Y mpormeci  opraHizamiiiHoi  TpaHchopMarlii  Koprioparii
BiZIOYBa€ThCSI YTBOPEHHS I1IICHOTO iHCTUTYLIOHAIBHOTO MPOCTOPY,
CKJIQJIOBUMH SIKOTO CTAIOTh Pi3HI BUAM 1HCTHUTYTIB. [IpaBmia i HOpMH
KOPIIOPATUBHOI PECTPYKTypH3allii BU3HAYAIOTHCA IHCTHTYIIHHUM
KOHTEKCTOM, TOB’S3aHUM 31 CIIPSIMOBAHICTIO €KOHOMIYHOI MOJITHKH
Jep’KaBH Ha BHpINICHHS 3aBAaHb AaKTHBHOTO  (HOpMYBaHHS
CEepeloBHINA, y MeXax SAKOro BiAOYBaTHMYThCS yTBOPEHHS,
(yHKIIOHYBaHHS Ta PO3BUTOK KOPIIOPALIiH.
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INFORMATION-ANALYTICAL SUPPORT AS A
MANAGEMENT TOOL FACILITATING SUSTAINABLE
DEVELOPMENT OF THE AGRARIAN AND FOOD SECTOR
ENTERPRISES

In the market economy, under the conditions of complete
economic independence and responsibility of enterprises, there is a
need for a systematic analysis of their economic and financial
activity. the purpose of this analysis is not only to determine the
current financial situation of the enterprise, the degree of its abilities,
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but also to work out the measures aimed at the continuous
improvement of the financial state of the enterprise. the most
important tasks of the analysis of the economic and financial activity
are: determination of the real economic state of the enterprise, study
of its integral parts and their functions, comparing them to the
recognized analogues or basic characteristics, detection of the
changes in the financial stability in terms of the spatial-temporal
dimension; diagnosis of the main factors that caused changes in the
financial activity of the enterprise; prognostication of the main
improvement trends in the future. in this case, establishing the
information and analytical support of the management of an
enterprise becomes extremely important.

sustainable development of the enterprise depends mostly on the
ability of its management to make optimal decisions and, for this
purpose, it needs an effective information basis. the accounting and
analytical support of the sustainable development of the company
involve the realization of such functions as accounting, analysis and
audit. they are closely interconnected and form the information-
analytical system which provides the enterprise management with the
required scientific information important for making effective
managerial decisions.

modern conditions of functioning of enterprises within the
framework of the concept of sustainable development stipulate an
increase in the role of information support. therefore, in the context
of this study, information-analytical support is considered as an
instrument that determines the effectiveness of the management
process as a whole and the sustainable development of enterprises in
the agro-food sector, in particular.

structurally, information and analytical support consists of many
components (economic, statistical, social, environmental, etc.) that
together ensure the implementation of management processes and
form the basis for the adoption of correct and timely management
decisions.

many researchers offered their definitions of the concept of
information and analytical support. however, under the conditions of
progressing economic transformations in the modern globalized
world, this phenomenon remains to be a hotly debated issue. modern
management experts define it as "the process of meeting the needs of
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the users of information necessary for the study and adoption of
strategic decisions"[2].

taking into account the multivector nature of the information-
analytical support of management processes in the context of
sustainable development of agrarian enterprises, experts point out the
existence of a coherent connection between its components
(information-analytical process itself, structure, activity and final
product) [1].

in accordance with its semantics, the system of the informational
and analytical support presupposes the existence of two components
- informational and analytical [3; 4; 5]. the first of them contains the
planning, regulatory, accounting, reference, technological and
reporting-statistical information, while the second one focuses on the
results of the strategic, financial-economic, comparative-economic,
operational and attributive analysis.

as regards the analytical component of the information-analytical
support of sustainable development of the agro-industrial complex
processing enterprises, the process of its realization allows the use of
a whole set of techniques and methods. thus, the identification and
evaluation of the potential for improving the enterprise management
system depend greatly on and is possible only due to the analysis of
the indicators and regulators, which will significantly influence the
economic reasonableness of the potential managerial decisions at the
enterprise.

the impact on the objects of the processing enterprise results
management is realized through the regulator support of the optimal
functioning of socio-economic processes and specific indicators,
taking into account existing methodological approaches [3; 4; 5]. it is
through a definite set of the indicators that you can assess the current
state and the effectiveness of the enterprise management system

aimed at its sustainable development.
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KOHUEITYAJIBHI 3ACAJIU CTPATEI'TYHUX 3MIH HA
MNPOMHUCJIOBOMY HNIAITPHEMCTBI

B 3akop0HHIH METO0/I0TIT TOCIHKEHHSAM OpraHi3aliiftHuX 3MiH
Ta OCOONMMBOCTSAMHU peamizaimii CTpaTeriyHuX 3MiH 3aMalOThCS Ha
mpoTs3i  ocraHHIX S50-TH  pOKIB, HATOMICTh Ha BITYU3HAHOMY
HAYKOBOMY TIPOCTOpi Ili JTOCTIJDKEHHS posmoyanucs jiume 3 90-x
POKiB. AHaNI3 JiTEpaTypHHUX JKEpeN JO3BOJISIE CTBEPXKYBATH, IO
ICHyIOUd  BHW3HAYEHHS CTpaTeriyHUX  3MiH €  JOCUTh
pi3HOHampaBieHMMH. Ha OCHOBI TPOBENEHOrO y3arajabHEHHS
BU3HAYCHHS «CTPATETiuHI 3MIHK», JTOCIPKEHHS CYTHOCTI MOHSTTS
«CTpareris» U «3MiHW» 3aIPONOHYEMO PO3YMIHHS KOHIETITYaJIbHUX
TMIOJIO’KEHB CTPATETIYHHUX 3MiH Ha TPOMHUCIIOBOMY ITiIITPHEMCTBI.

[To-nepitre, cTpaTeriydi 3MiHU € OCOOIMBUM CrIeU(IYHUM THIIOM
opraHizaniiiHux 3MiH. IX XapakTep Ha BifMiHy BiJ oprasizaliiHuX,
AK1 MOXYTb OyTH CHpOBOKOBaHl BHyTpl]J_IHlMH npobiaeMamu, 3aBKAN
0oOyMOBIICHHM B3a€EMOJIIEI0 13 30BHINIHIM CepeoBUIIEM, a iX
peaizaiisi BioOpakae TO3WI[IOHYBaHHS IiIPUEMCTBA HA PHUHKY
Juts 3a0e3MeveHHs] yTPUMaHHsl iCHYIOUMX KOHKYPEHTHHX IepeBar Ta
HaOyTTI HOBHX. SIKIIO CYTHICTh OpraHi3alliifHUX 3MiH - Mepexilx 1o
OakaHoOTO CTaHy, 0OYMOBIEHOTO IUIAMHU JisTIBHOCTI, a iX Macirad
Ta XapakTep B3aJeXHUTb BiJl CKIAJHOCTI JAHOTO IWEPEeXondy, TO
CTpaTeriuHi 3MiHM BKIIOYAIOTh HEOOXIiTHICTh OKPECICHHS Mpodisto
OakaHOTO CTaHy pPa3oM 3 VIOPABIIHCBKUMHU I1HCTPpYMEHTapieM
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3a0e3medeHHs WOro JeTepMiHalii. YCHINIHICTh CTpPaTeTiyHHuX 3MiH
3aNIeXUTh Bif (OpPMyBaHHS AMHAMIYHHUX 3aTHOCTEH IMiTIPUEMCTBA
Ta KOMIIETEHTHOCTEH IepCoHaIy.

B3aemoniss i3 30BHIIIHIM  cepeloBHIIEM OOyMOBIOE i
MPIOPUTETHI Wil 3MIACHEHHS CTPATETIYHUX 3MiH, SKi MOJSATAIOTh Y
3a0€3MeYeHHl  HAJIEKHOTO piBHSA  €(EKTHBHOCTI, BKJIIOYAIOYH
BUCOKHH  piBEHb  pEHTa0ENbHOCTi,  TOKpAlIeHHS  CTYMEHS
BIIITOBITHOCTI BHMOTAaM  30BHINIHBOTO CEPEIOBHUINA  IIITXOM
ajanTallii Ta TPHUCTOCYBaHH], BCE B IJIOMY CTAaHOBHTH CYTHICTh
PO3BUTKY MiJIPUEMCTBA.

[Mo-gpyre, Oepyud 1O yBaru pO3YMIHHSA JIOCIIIHUKAMH
CHUCTEeMHHX €JIEMEHTIB MiANPUEMCTBA, SKI MarOTh OyTH 3MiHEHi,
CTpaTeriuHi 3MiHH TOPKAIOTHCS HAHOINBII BaXKIMBUX Ta 3HAUYIIUX
MiJICKUCTEM, IO SKHMX JIOIIBHO BiJIHECTH MICIIO Ta CYKYIHICTh I[ijIel
JISIABHOCTI, CYKYITHICTh LIHHOCTEM, KJIIOYOBHX  OadeHsb,
OprafizamiiiHy KyJnbTypy Ta CTPYKTYpY, CHCTEMY YIIPaBIiHHA,
JAEpPCTBO Ta CTHIb MEHEIKMEHTY, 1€papxito Ta po3monain GyHKIiH
Ta TIOBHOBA)XCHb MIX PI3HUMH TUTKaMHU BJIaJH, MPOLIECU TPUHHATTS
yIpaBliHCHKUX pimeHb. Cepell 3a3HaYeHUX €JIEMEHTIB Ta MiJCUCTEM
BaXKJIMBO PO3JIUISITA OCHOBHI Ta JOIMOMIXKHI, a TAKOXK iH(OpMaIliiHO-
VIpaBIiHCHKI Ta opranizamiiiHi. KirouoBumu € 1imi, OadeHHs,
cTpareriss cama TO co00i. bBimpmiicTh IiHIIUX eIEeMEHTIB MaloTh
JIOTIOMDDKHE 3HAYCHHS, a/DKe IX 3MIHU [MOBHMHHI OyTH HAI[JICHI Ha
JOCSATHEHHSI TIOCTABIICHUX B paMKax CTpaTeTiYHUX 3MiH 3aBAaHb. Lle
CTOCYETBCS TaKMX IOHSATH SIK OpraHi3auiiiHa CTPYKTypa, KyJbTypa,
iepapxis, CTHIL NijepcTBa Ta YNpaBliHHA. IX TpaHcdopmarii He
NOBMHHI BHCTYNATH HUIIMU OyJb-SKMX 3MIiH Ha IiJIIPUEMCTBI, a
nvIe 3aco0amu ISt TOCSATHEHHS.

BropokpaTuuHicTe Ta HErHYYKICTh ICHYIOUHMX OpraHi3aliifHuX
CTPYKTYp Ha BITYM3HSHUX MiJIPUEMCTBAX HE JO3BOJISIOTH IIBHUIKO
Ta e()EeKTUBHO pearyBaTH Ha 3alUTH PUHKY IIOJI0 BIPOBAKECHHS
IHHOBAIIIH, YJIOCKOHAJICHHS TEXHOJOril abo iMIuIeMeHTalii cucreM
yhnpaBiiHHS sIKicTIo Tomo. HaromicTe, 3MiHM opraHizamiiHol
CTPYKTYpH Ta iepapXxii 0e3 BH3HAYCHHS rOCTPOl MOTpeOr B HUX ISt
JOCSATHEHHsSI WiNeH CTpaTeriyHuX 3MiH NPHU3BOJATH JIMIIE JI0
NOTIpIICHHS] CUTYyalil Ta BTpaTH 4Yacy pa3oM 3 BHKOPHCTaHHAM
pecypciB.

ITo-Tpete, cienmudigHICTh CTpaTETIYHUX 3MIH IIOB’s3aHa e i 3
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MOJIOJIAHHSAM PO3PUBY MK IUTaHYBaHHA Ta pPeali3allielo CTparerii.
Takuii po3pwB BHHHKAE B pa3i HETOCKOHAJOCTI (HOPMYIIIOBAHHS
CTpaTerii, HEeKOPEKTHOTO PO3NOLTY pecypciB s ii JOCATHEHHS abo
B pa3i HaAMBHAKOI 3MiHM YMOB 30BHIIIHBOTO CEpPENOBHINA, SKi
BUMAaralmTh pPaJIuKaJIbHUX 3MIiH CTpaTerii Ta IDIaHiB MisUTBHOCTI, IO
IPU3BOAUTH 10 3YHNMHKH OKPEMHX IPOEKTiB Ta mporpaM pobotu
MiANPHEMCTBA 1 BUMarae HErapiHOrO BTPYYaHHS B ICHYIOUY
CTpaTeriio.

Ilo-ueTBepTe, Ha BiAMIHY BiJ] OpraHi3allifHMX 3MiH, BOHH HE
CTIIbKHY 320€3MevyIoTh epeHeCeHHs MiANPUEMCTBA y OaXkaHUM CTaH,
CKIJIBKM CTBOPIOIOTH TEPEIYMOBHU ISl CHPOMOKHOCTI MiATIPHEMCTBA
3MIHIOBATHCS B oMy JUTST 3a0e3meueHHs
KOHKYPEHTOCIIPOMOXKHOCTI ~ IiJIPHEMCTBA B JIOBFOCTPOKOBIH
nepcnekTuBi. PakTHYHO Ie Tependadae MepeposNoain HasBHUX
pecypciB  AK Ui 3a0e3MeYeHHs TOTOYHOro (DyHKI[IOHYBaHHS
MiAIPUEMCTBA, TaK 1 M CTBOPEHHS IMIOTEHIaTy 3POCTAaHHA.
Crpateriydi 3MiHM Uil BITYM3HSHUX HiANPHEMCTB Tepen0adaroTh
(hopMyBaHHS METOOJIOTI] yIIPaBITiHAS, HAPABJICHOI HA MMPOAKTUBHE
dopMmyBaHHA  cTpaTerii, IO BKIIOYaE PO3pPOOKYy  Mopesen
YIPaBJIiHHS, IPUHIIMIIIB, METOIB Ta BIJIOBITHOTO 3a0€3EYCHHSI.

TakyuM 4YWHOM, B pe3yNbTaTi CTpaTeriyHUX 3MiH MiANPHEMCTBA
MOBHHHO CcGOpMyBaTH HaleXHy e(eKkTHBHY KOHirypaiito
opraHizaliifHoi CTPYKTypu Ta KyJbTYpPH, TEXHOJIOTiH, NpOIECiB,
MpOLEAYp HABYAHHS Ta WiABHINEHHS KBaniikaimii kaapiB, sSKi B
MaliOyTHOMY MaroTh 3a0e3nedyBaTd e(eKTHBHE (YHKIIOHYBaHHS
HiANPUEMCTBA SIK PEAKLiI0 10 BUMOT 30BHIIIHBOTO CEPEIOBHIIA Ta
SIK BIITIOBIb Ha HOT'O PU3UKHU.

BpaxoByroun MpOaHali30BaHu i CTaH I IPUEMCTB
CLIBCHKOTOCIIOJAPCHKOr0 MAIIMHOOYAYBaHHSA B YKpaiHi T'OJIOBHUM
3aBJIaHHAM CTpaTETiYHUX 3MiH HAa HUX € IIIBUIICHHS PIBHS
KOHKYPEHTOCIIPOMOXKHOCTI TPOJYKIIii JJisi 3a0e31eveHHs 3pOCTaHHS
JIOJl  PHUHKY, 30IBLICHHS] TNPUCYTHOCTI Ha [BbOMY PpHHKY
BITYM3HSHUX BUPOOHHMKIB IIUISIXOM CKOPOUYEHHS YaCTKH IMIOPTEPIB.
OCHOBHMMU IUISIXaMHU JIOCSATHEHHS IUX IIUIEH € MiIBUIIEHHS SKOCTI
NPOAYKILII pa3oM 3 MOKpaIleHHSM i1 00CIyroByBaHHs Ta PEMOHTOM,
II0 BHMAara€ BiJl MiJNPUEMCTB BJIOCKOHAJICHHS TEXHOJIOTIH,
MPOIIECiB, OpTaHi3allifHUX CTPYKTYp Ta IIIBUIICHHS PIiBHA
kBasi(ikamii Kkaapis.
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PU3UK-MEHE/KMEHT SIK CKJIAJJOBA ®OPMYBAHHAA
KOHKYPEHTHHMX ITIEPEBAT CTPAXOBOI KOMITAHII

Ha crorogni, B cyyacHMX KOMIIAHisIX, PU3HUK-MEHEIKMEHT €
OJIHUM 13 OCHOBHHX JDKepesl KOHKYPEHTHHUX IepeBar Ha pHHKY. AJe
YIpaBIliHHS PU3MKaMU TOBUHHO OyTH €(EKTHBHUM Ta CIIPHUATH, SIK
3aXMCTYy KOMIaHii Bil MOXJIHMBUX (IHAHCOBUX 30UTKIB, TaK i
MiATPUMYBATH 11 iJIOBY pemyTaIliio.

31 CTOpPOHH CTPaxoBOi KOMIaHii yIpaBIiHHS PU3UKaMH 3a3BHYAM
PO3TIISIIAETHCS B ABOX acleKTax. B mepmoMy BHIIQJIKY, PU3HUKH €
00’€KTaMH CTpaxyBaHHS, BOHM BHHHKAIOTh Y MiSUTBHOCTI 1HIITHX
KoMmmaHiii. B cBoro uepry, crpaxoBa KOMIIaHisl BUCTYIAE Cy0’ €KTOM
TOCHOJAPIOBAaHHA 1 TOBMHHA €(EKTUBHO YIPABIATH BIACHUMH
PU3UKaMU JUTS TATPUMKH CTA01IEHOCTI CBOET JisSUTBHOCTI.

CroromHi icHye mepeBipeHa cHCTeMa YNpaBlliHHS pHU3UKaMH, a
caMme HUISIXOM CTpaxyBaHHS, TPaJAWIiHHIMU pU3MKaMHU KoMIaHid. B
TOM K€ Yac € HeoOXiHICTh (POpMyBaHHs Ta CTBOPEHHS €(EKTHBHOL
CHCTEMH AJISl yNpaBliHHS BiIHOCHO HOBUMH pusukamu. Lli pusukun
BUHHKIIM 4Yepe3 BUKOPUCTAaHHS Tepiml 3a Bce iHGopMariifHux
TEXHOJIOTIH, JIFOJICHKOTO KaIliTany, Yepe3 KIIMaTH4YHi Ta iHII 3MiHU B
HaBKOJMIIHBOMY CEpPENOBHLIl Ta IHIIMMH PU3MKaMH, SKi He
KOHTPOJIIOIOTBCSL  0€3MOCepeIHbO KOMITAaHIE0. YTPaBIiHHSI LUMH
pU3MKaMH — II€ BENUKHHA IMOTEHI[ia]l Ta TPOCTIp Uil POOOTH SIK
PU3HMK-MEHEDKEPIB, TaK 1 CTPAXOBUX KOMITaHii BIiiomy [1].

IcHye Benmka KibKiCTh (aKTOpiB, AKi BIUIMBAIOTH Ha AiSIbHICTD
CaMHUX CTpaxOBHMX KOMITaHI, BOHM MAalTh SK JOJATKOBI
MOJIMBOCTI, Tak 1 3arpo3ud. JIjig e(peKTHBHOrO YIIPaBIIiHHS
pU3UKaMH, BPaxOBYIOUM IIBUAKY 3MiHy BHYTPIIIHBOTO Ta
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30BHINTHHOTO CEPEIOBUII AISUTBHOCTI KOMIIaHil, HEOOX1AHO MOCTIHHO
JOCTTKYBaTH, aHAJII3yBaTH Ta BICTEKYBATH I1i 3MIHH.

3a pesynbTaTaMu OMUTYBaHHs, MpoBeaeHoro Munich Reinsurance
America Inc. cepen 40 kepiBHUKIB cTpaxoBux kommaniit y CIIIA, 85
% pecnoHAEHTIB Ha3BajJu cIa0Ki E€KOHOMIYHI YMOBH OCHOBHHMM
HEraTuBHUM (akTopoM. pyroro 3a 3HAYEHHSM IIPOOIEMOIO € HU3BKI
MPOIEHTHI CTaBKW 1 IOXiJ Ha Kamitam, mo BigzHaumwin 41 %
ONMUTYBaHHX. BaromMum (HakTopoM € Tako)k HETaTHBHUH BIUIMB
PECTPUKTUBHOI JEp)KaBHOI TOMNITHKHM, SKuH BuzHaumiu 23 %
pecnoHeHTiB [2].

®dinancoBa Kpu3a 1 cmaaum B EKOHOMIIl 3MYCHJIM CTpaxoBi
KOMIIaHii T0YaTH Teperiaigatd Ta pedopMyBaTH CBOi CHCTEMH
OILIIHKHM, aHaji3y Ta YmpaBliHHA pu3ukamu. I[Ipore neski cTpaxosi
KOMITaHil MPOJOBXKYIOTh PO3TIAJATH YNPaBIiHHS PU3UKaMHU CBOE]
TSTBHOCTI, SK HEOOXIAHICTh BIANOBIAATH TEBHHM HOPMAaTHBaM.
[Hm >k KoOMmaHii MoYaau aKTHBHO BHKOPHCTOBYBAaTH pPHU3HK-
MEHEDKMEHT SIK MOKJIMBICTH BJOCKOHAJIEHHS CBO€I MIIBLHOCTI Ha
BCiX eramax (OpMyBaHHS BapTOCTI CTPaxOBUX MOCIYT. 3aTy4eHHS
PHM3MK-MEHE/DKMEHTY JI0 TIPOLEeCy TNPHUHATTS pIlleHb CIIPHSE
ONTHUMI3allii MapKETUHTOBOI, IIHOBOI Ta IHBECTHIIIMHOT MOJITHKH,
KpUTEpiiB  aHJCpalTUHTY, TIONITUKA  TepecTpaxyBaHHsS  Ta
YIpaBIiHHS KaIiTaloOM.

Haii0inbin HamiiHUMU € Ti CTpaxoBi KOMIIaHIii, sIKi 3iHCHIOIOThH
e()eKTUBHE YIpPaBIiHHI PU3UKAMHU, TOOTO 3 OUIBIIOI BipOTiIHICTIO,
B pa3i HacTaHHs Hemepen0avYeHUuX MO B MaHOyTHHOMY, 3MOXKYTh
BUKOHYBaTH CBOi 3000B’si3aHHS Iiepel cTpaxyBaibHHKamu. Cawme
yepe3 1€ OUIbIIICTh PEHTHHTOBUX areHTCTB 3BEPTAOTH OCOOJIUBY
yBary Ha MporpaMH YIPaBIiHHS PU3UKAMHU IMPH OIHIII CTPaXOBHX
KoMIaHiu [3].

BukoprcTaHHST CKJIQJIHUX TEXHOJOTH Ta MOJIENIOBAHHS TPH
VIpaBIiHHI PU3UKAMH JIa€ MOMJIMBICTh CTPaxOBid KOMIaHIl
BUKOPUCTOBYBAaTH OiNbII THY4YKYy UiHOBY momiTuky. Kamitan
CTpaxoBOi KOMIIaHii BHUKOPUCTOBYETbCS HEIO ISl MOKPUTTA
Herepen0aYeHnk  BUTpAT, TOMY BapTICTh  KaIliTally MOXHA
po3rnsaatyu sk GpyHKIit0 3MiHU BTpaT (30MTKOBOCTI). TakuM 4uHOM,
CTpaxoBa KOMIIAHisl MOX€E 3alpOIOHYBaTH HMXYY BapTiCTh HOCIYT
CTpaxyBaJbHUKaM 3 BIJIHOCHO CTaOUILHUM pIiBHEM BHUHUKHCHHS
BUTpaT. HaBmakw, CTpaxyBaJbHUKM 3 HAaIMIPHHUMH KOJHMBAaHHAMH
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30MTKOBOCTI OTPUMAIOTh BHWIIY BapTICTh TOCIYT 1 MEHIIY

KOPHUCHICTB.
CnuCcOK BHKOPHCTAHUX JKepet:

1. Iipinste JI.B. CrpaxoBuit MeHemKkMeHT [EnexkTpoHHUMI pecypc]: KOHCIEKT
JIEKIIN JUTA CTYACHTIB CreriaibHOCTI «DiHaHCH 1 KPEeAUT» JCHHOI Ta 3204HOI (popMm
naBuanns / JI. B. Ulipiasa. — K.: HVYXT, 2014 — Pexum noctymy:
http:/library.nuft.edu.ua/ebook/file/48.36.pdf

2.Kpaguyk I'. B. Pu3nk-MeHemKMEHT, sIK CKIaaoBa GopMyBaHHs KOHKYPEHTHHX
nepeBar ctpaxoBoi kommadii / I'. B. KpaBuyk, O. M. Ilaxuenko // IIpoGmemu i
MEePCIeKTUBH PO3BUTKY OaHKIBCbKOi cucremu Ykpainu / JlepkaBHUH BUImid
HaBYAIBHUH 3akian “YkpaiHcbka akaaeMis OaHKIBCbKOI cmpaBu HarioHambHOTO
Oanky Ykpainn”. — Cymu : IBH3 “YABC HBY”, 2009. — T. 2.

3.IIpukastox H. B. TeopernuyHe ymopsiAKyBaHHS METOXNIB Ta IHCTPYMEHTIB
(hiHaHCOBOTO PU3UK-MEHEDKMEHTY cTpaxoBux kommaniid / H. B. Ilpukastiok, JI. O.
binokine // Exonomiunwmii aHami3: 30. Hayk. npans / TepHOMIIbCHKUH HAI[lOHATBHIN
eKOHOMIYHMI yHiBepcuteT; penkon.. O.B. Spomyk (TonoB. pen.) Ta iH. —
Tepronine: BumaBHm4o- nomirpagiuauii neHTp TepHOMIBCHKOTO HAIliOHATBHOTO
E€KOHOMIYHOTO yHiBepcuteTy «Exonomiuna gymkay, 2017 — Tom 27— Ne 1.

K.O. I'oposa, K.€.H., JOLIEHT
Hayionanvnuti mexuiunuil ynisepcumem « XapxiecoKuil
NONTMEXHIUHULL THCIUMY M »

BU3HAYEHHS EOEKTUBHOCTI 3AJIYUYEHHS
AYTCOPCHUHI'Y Y JIAJBHICTD INIAINTPUEMCTBA

B cporopHimHiXx yMOBax TrOCIOAApIOBaHHS  HAWOIIBIINX
KOHKYPEHTHHX mepeBar  JIOCSTaroTh MiANPUEMCTBA, 110
BIIPOBA/KYIOTh 1HHOBAIlii, B TOMY YHCIi i OpraHizaiiiiHi, y CBOIO
IisIbHICT. HeoOXiqHICTh 3HMKEHHS BUTPAT Ta IiJBUIICHHS SKOCTI
BUKOHAHHS OKpeMHX Oi3HEC-TIPOIIECIB CIPHSIIO PO3IOBCIOIKEHHIO
takoi (hopMu opraHizaii Oi3Hecy, sIK ayTCOPCHHT. AYTCOPCHHT - IIe
cyuacHa ¢opMa opranizamii Oi3Hecy, IO copuse rio0amizarii
CBITOBOi C€KOHOMIKM Ta CTBOPEHHIO TOTYXHHX BIpTyaabHHX
Oprasizaifiii HaBKOJIO TOJOBHOTO IiJIPUEMCTBA, IO BOJIOJIE
TOPTiBEJIBHOI0 MapKow abo OpeHJoM Ta Hajae yci iHmi Oi3Hec-
MPOILIECH, BKJIHOYAIOUHM BHPOOHHUIITBO, CTOPOHHIM BHKOHABIISM, IO
3aliKaBJeHl B YCHiXy CHiNBbHOI CHpaBU HapiBHI 3 3aMOBHUKOM, Ha
JIOBTOCTPOKOBIM, TUIATHIK OCHOBI 3 METOIO  3a0e3ledueHHS
e(hEeKTUBHOCTI [iSITLHOCTI, IMiJBHUINEHHS KOHKYPEHTOCIPOMOMXHOCTI
Ta CTIKKOCTI MiANPUEMCTBA, a TAKOK WOTO THYYKOCTI BIMOBIHO JIO
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MMOTOYHMX 30BHIMTHIX yMOB [1].

3pocTaHHS  TOMYJSIPHOCTI  Tmepenadi  Oi3Hec-TIpolieciB  Ha
ayTCOPCUHT BHUKJIMKAE€ HEOOXIAHICTh BJIOCKOHAJCHHS IiIXOIIB 0
omliHKY Horo edekruBHocTi. Ll mpobiema 3Haiinuia BizoOpaskeHHS B
psiai  JOCHiDKeHb,  NIPOBEAEHHX  YKPAiHCBKUMH  BYECHHMHU.
ITerposa LJI. Ta Byxapos B.B. omin00Th eheKTHBHICTh PUAOAHHS
pe3yibTaTiB  BUKOHAaHHS OKpeMuX (QYHKIIH ayTtcopcepoMm 3a
JIOTIOMOT'OI0  CIIIBBIIHOIICHHS] BUTpPAT Ha BIIaCHE BHPOOHHWIITBO Ta
BUTpaT Ha Take mpunodanas [2]. ®pomosa B.FO. ta dpomnosa I'.1.
NPOMOHYIOTh ~ OOYMCTIOBAaTH  €(QEKTHBHICTh  ayTCOPCHHTY  SIK
BiJTHOIICHHs] CyMH €KOHOMIil BHTpaT Ta IHIIMX IepeBar, 0 Mae
OTpUMATH MiJNPUEMCTBO Bix TepemaHHs Oi3Hec-TIpolecy B
ayTCOPCHHT, A0 CYMH BHTpAaT, IIO0 CYNPOBOIKYIOTh CaMOCTiiiHe
BUKOpUCTaHHs Oi3Hec-tipouecy [3]. Bpinb I1.B. ta [Ipoxopenko O.B.
TIpH OLIHII e()eKTy BiJl ayTCOPCUHTY BPaXOBYIOTh BUTPATH 1 IOXOIU
BiJl BHUKOHAHHS MpPOIECY 32 YMOBH Tepefadi HOTro 30BHIITHHOMY
KOHTPAareHToBi, a TaKOX BapTiCTh rpomei y daci. Kpim BuTpar Ha
OIUTaTy TOCIYT ayTcopcepa BUeHi OepyTh O yBarm BHUTpATH Ha
MIOIITYK iH(OpMaIlii, TPOBECHHS ITEPETOBOPIB 1 YKIIaJaHHS yrou, Ha
ajlanTailio 0 3MiHM OI3HEC-CHUCTeMH, Ha MiITPUMKY JOTOBIpHUX
BifiHOCHH [4]. TakuM YMHOM, MOXKHA BH3HAYUTH, IO JOCIIIHUKH
TIPH OTIiHI e()eKTHBHOCTI 3aTydeHHs ayTCOPCHHTY HalOUTBITY yBary
NPUAUISIOTH €KOHOMIT BUTpAT. AJie TaKHid MiIXiJ He BPaxOBY€ THIUX
nepeBar ayTCOpPCHHTY.

Ha nam morsig oniHKy eeKTHBHOCTI 3aIIy4eHHS ayTCOPCUHTY Y
JUSUTBHICTB TAPUEMCTBA CITiJT IPOBOIUTH 32 TAKUMHU KPUTEPisIMHU:

1. ExoHoMmiuHa e(pEeKTHBHICTb. AYTCOPCHHI PO3TIISIAETHCS SIK
3aci0 omTuMmizalii BUTpaT MiANPHEMCTBA 332 PaXyHOK CKOPOYCHHS
Henmpo(iIbHUX MiApo3AUTiB a0 TmepenaHHsS OKpeMux OizHec-
MPOILIECIB IHIIMM oOprasizamisiM. ExoHoMiuHa e(eKTHBHICTh BiX
BIIPOBADKCHHSI AYTCOPCHUHTY MAa€ BpaxOBYBATH PI3HHIIO MiX
BUTpaTaMu OpraHizamii Ha BUKOHAaHHS MEBHOrO Oi3HEC-TIpoLecy Ta
BapTICTIO  BUKOHAHHS  I[bOrO0  Oi3HEC-TIPOIECY  CTOPOHHBOIO
oprasizarfi€to.

2. Opranizaniiina epeKTUBHICTb. BrnpoBakeHHS ayTCOpCHUHTY
MOX€E  CyNpOBO/UKYBAaTHCS ~ pEOpraHi3amie€lo  MiJIpUEMCTBA.
EdexTuBHICTS Big BIPOBAKCHHS ayTCOPCHHTY B IIHbOMY BHIAJIKY
MO>XHa BU3HAYUTH HA OCHOBI €KOHOMIi MATIPUEMCTBA B PE3YJIbTATI
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CKOpOUeHb Ta 00’€gHaHh MMAPO3AUTIB, a TaKoXX Ha OCHOBI
CKOPOYEHHS Yacy i pecypciB IIPH BUKOHAHHI TOCTIOAAPCHKUX PillIeHb
3a paxyHOK ONTUMI3allii CTPYKTypH OpraHizaLii.

3. DyHKUiOHANBbHICT. AYTCOPCHHI 3a pPaxyHOK mepeaadi
okpemMux (YHKII abo Oi3HeC-TpOoIeciB MiAMPUEMCTBA 30BHIIIHIM
BUKOHABI[IM Ha JIOBFOCTPOKOBIH, IUIATHIH OCHOBI JO3BOJISE
opranizanii 30cepenuTHCs HAa BUKOHAHHI Ta BJOCKOHAJCHHI CBOIX
KITFOYoBHX KomreTeHmii. OmiHka e(eKTHBHOCTI Ma€ BPaxOBYBaTH
CKOPOYEHHSI KIUIBKOCTI BHUKOHYBaHWX (YHKIH IIiIITPHEMCTBOM,
PO3BHUTOK KIIIOYOBUX KOMIIETCHIIH MiAMPHUEMCTBOM, BJOCKOHAICHHS
BUKOHAaHHS HenpoQinbHUX (QYHKIIH 32 paxyHOK mepedaui ix
npodecioHanam.

4, Pecypcna  edekTuBHICTE. AyTcOpcHHr  mepeadavae
BUKOPUCTAaHHS  TPYJOBUX, MaTepiaIbHUX,  IHTEJICKTyaJbHHUX,
TEXHIYHUX PEeCypciB  CTOpPOHHBOI  opraHizamii. BimmoimHo,
e()eKTUBHICT, B IIbOMY BHITQJKy Ma€ BimoOpakaTHUCS EKOHOMI€IO
BUTpaT 3aBISKU 3aIyYEHHIO CTOPOHHIX pPECypciB MOPIBHIHO 3 iX
KYHIiBJIEI.

5. MoOinpHICTh. AYTCOPCHHT TIPEICTaBIsI€ COOOK CHOCIO
3a0e3MeYeHHs] THYYKOCTI Ta MOOUILHOCTI JiSTIBHOCTI MiJIPUEMCTBA
Ta WOro 30BHINIHIX B3aeMO3B’si3kiB. OliHKa e(peKTUBHOCTI Ma€
BioOOpakaTH 3aTHICTh MiANPUEMCTBA JIO MIBHUAKOI 3MiHU CIIOCOOY
BUKOHAaHHS OKpeMHux Oi3Hec-TiporieciB 0e3 3alydeHHs 3HAYHUX
IHBECTHUIIIM.

Oniaka e¢eKTHBHOCTI 3alydeHHS ayTCOPCHHTY Y IisUIbHICTD
HiINPUEMCTBA 33 TEPETiYeHUMH BHIIE KPUTEPISIMH JIO3BOJIUTH
OXOIMTH BCEOIYHI AacMeKTH WOro BHUKOPUCTAHHS Ta 3pOOUTH

BHUCHOBKH III0JI0 JIOIJILHOCTI HOr0 3aCTOCYBaHHS.
CnucoK BHKOPHCTAHHUX JZKepet:

1. Topoa K.O. BusHaueHHs MNOHATTS ayTCOPCHUHTY B CYYacHHUX YMOBax
riobanizauii Ta BipTyanizauii ekonomiku / K.O. T'oposa // I[Ipobnemu i nepcrekTHBH
PO3BHUTKY MiANpUEMHHLTBA :@ 30. HayK. mOpaib XapKiBCHKOrO Hal[iOHAIBHOTO
aBTOMOOITBHO-TOPOXKHBOTO yHiBepcutery. — 2014. — Ne2 (7), T. 2. — C. 63-70.

2. Ilerposa I.JI. EdekTuBHICTS 3acTOCyBaHHS ayTCOPCHUHTY Ta ayTctadiHTy
it Benmkux mianpuemcts / LJI. Ilerpoea, B.B. Byxapor // Bueni 3ammcku
yHiBepcurery «KPOK». Cepist : Exonomika. — 2014. — Bumn. 37. — C. 163-170.

3. ®ponora B.IO. EdexTuBHICT BUKOPHCTAHHS ayTCOPCUHTY Oi3HEC-TIPOLECiB
Ha mignpuemctBi / B.FO. ®ponosa, I'.l. ®pososa // Bicuuk bepasHcbkoro
YHIBEpCHUTETY MEHEDKMEHTY i Giznecy. — 2015. — Ne 3. — C. 60-63.

4. bpinp I1.B. KommnekcHuil miaXin [0 NPUHHATTS PpIICHHS IIOJ0
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BIPOBA/UKEHHS ayTCOPCUHTY Ha MignpueMcTBi [ Exextponnnii pecypce] / I1.B. bpins,
O.B. IIpoxopenko // Exonomika ta aepxasa. — 2016. — Ne 8. — C. 48-53.

O.B. lopodees, k.¢.H., JOICHT,
O.B. Poit, acnipant
Tlonmaecvka depoicasna azpapra akademis

MMPOEKTYBAHHSI CHCTEM YIPABJIIHHSI:
HOEAHAHHS HEHTPAJIBALI i JELEHTPAJI3ALLLI
OYHKIIIA

Y nockoHaneHHs CTPYKTYpH yTpaBIiHHS nepeadayae:
BIMOBIMHICTG  IUIAM, IO CTOATH Tepe]]  OpTaHi3ali€lo;
CIIBBiTHOIIEHHS] KEpiBHOI W KepoBaHOI IMiJCUCTEM; JOBEICHHS
CKJIaJHOCTI YIPAaBJISIOUOi CUCTEMH 0 CKIAIHOCTI CHCTEMH, SIKOIO
VIOPaBISIOTh;  JIOCATHEHHS ~ ONTUMAIBHOTO  CITiBBiJHOIICHHS
neHTpamizamii  (QyHKOid ~ YOpaBIiHHSA: — TiABHINEHHS PO
JELEHTPAII30BaHOTO  PO3B’SI3aHHS  NUTaHb; HaJaHHS  MOBHOL
OTIEePaTUBHO-TOCIIOJAPCHKOI CAMOCTIHHOCTI TPYZIOBUM KOJIGKTUBAM i
CTBOPEHHS YMOB [UIsi CaMOYIPAaBIiHHS; BIAMOBIAHICTE (opM
OPSMOTO 1 3BOPOTHOrO 3B’SI3Ky Y CHUCTEMI YHPABIIHHS XapakTepy
B3a€MOBIZIHOCHH MIX i MiJICHCTEMaMH; CTBOPEHHS MiHIMallbHO He-
00XiJTHOT KUIBKOCTI CTYNEHIB YNpaBJIiHHS;, JOACPKaHHSI HOPM
VOpaBIiHHS; JOBEACHHS O MIiHIMyMYy YHCEIBHOCTI amapary
VIOpaBIiHHS, YiTKE PO3MEXYBaHHS (QYHKIIH 1 JojepikaHHs
NPUHIMITY Creliaiizaiii, periaMeHTaii npap MPUHHSATTS pillleHb
OKpeMHUMH  KepiBHHKaMH; 3a0e3leueHHs Ha  BCIX  PIBHAX
€IMHOHAYAIBHOCTI 1 CyBOPOi BiANOBIAAIBHOCTI 32 JOPYyUEHY CIpaBY;
3a0e3neueHHs OpraHi3aliiHol CTIMKOCTI 1 HAAIHHOCTI YIpaBiIsiFouoi
CHCTEMH; JOCSITHEHHSI MOTPiOHOI THYYKOCTI CTPYKTYPH YIPaBIiHHS
Ta i OpieHTamii Ha IMOCTiiHE BJIOCKOHAJICHHS 3aJIe)KHO BiJl 3MiHU
BUPOOHUYOT CTPYKTYpH, OpraHizamiiHoi MoOYJOBH i IPUEMCTBA,
HOBHUX (QYHKIIA ympaBimiHHS abo 3MiHM O00CSTY iCHYIOUYHX
byukiii [2].

[Tpu mpoekTyBaHHI CHUCTEM YINPaBIiHHS CKIAJHUM 3aBJIAHHIM €
TIpaBWJIbHE TOEMHAHHS IIEHTpami3allii ¥ mereHTpamizarii (QyHKIIii
yhpasiiHHs. PaHHI TEOPETHKN MEHEIKMEHTY BHUCIOBIIOBAIN IYMKY
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TIPO 3aNeKHICTh PIiBHS LEHTpai3amii Bif cuTyamii. [xHbOIO MeTOIO
Oyio onTuManbHe Ta e(eKTHBHE BHKOPWUCTAHHA pPOO0YOT CHIIH.
Tpaauuiiini opraHizamii CTpyKTypyBaiucs y mipaMiganbHii dopmi,
Jie BIIaJ1a i MIOBHOBAXKEHHSI 30CEPEIKYBaINCh 01151 BEpXiBKHU. 3a Takoi
CTPYKTYpH IEHTPai30BaHi PIlIEHHS TPAJAWLIHHO Malu HaWOLIbITY
Bary, OJHAK CHOTOJHIIIHI OpraHizamii CcTaiyd CKIAJHIONIMHA W«
YYTIUBIIIAME 10 JUHAMIYHUX 3MiH Y 30BHIIIHBOMY cepenoBuini. Ha
IyMKy 0aratbox MEHEKepiB, PIIEHHS SK TaKi MarOTh BUPOOIISATHCS
ocobamu, AKi epedyBaroTh HAHOIIOKYEe A0 TPOOIIeM, He3aIeKHO BiJl
ixHBOTO piBHA B opraizamii [4].

JlocBin moka3ye, IO YUM BHIII KOHIICHTpaIlisi BUPOOHUIITBA 1
[EHTpaTi3allis yupaBIiHHSI, TUM CKJIAJHIIIA CTPYKTYpa YIPaBIiHHS.
PiBenp neHTpaiizamii i nereHTpatizanii yrpaBiliHHS BU3HAYAIOTh 3a
pO3MipoM BHPOOHUIITBA, WOTO CIEIiali3allielo, CKIAJHICTIO, PO30-
CEPEHKEHICTIO Ta KiJTBKICTIO HACEICHHUX ITyHKTIB, KUTHKICTIO JIAHOK 1
CTYIIEHIB  KepiBHOI  TigcucTeMu, TepuepiiHICTIO CHCTEMHU
yIpaBiHHs, KBaIi(iKaliel0 KEpiBHUKIB 1 CHEHialiCTiB CiIbCHKOTO
rOCIIOIapCTBa i 3a0e3MeUeHICTIO 3ac00aMH OPTTEXHIKH.

3a ocTaHHI TPUAIATH POKIB CIIOCTEPIraeThCsl TEHICHINS O
OiNTbIIOT JelieHTpali3alii, Mo ONnocepeaAKOBaHO 301IbIIYE BUTPATH
Ha amapar ympaeniHHA. [Ipore He MOXHa JAONMYCTHTH 1 HaaMipHOI
HEeHTpati3alii, 3a IK0i 0OMEeXYIThCs JIii KEPIBHUKIB 1 CIEI[ialiCTiB
HiIPO3/ITIB, 3HWXKYEThCS X iHINIATHBAa y BHSBJICHHI 1 peamizamii
pe3epBiB BUpoOHMIITBA. [Ipy 1IbOMY Oprasizailis yrIpaBlIiHHS CTa€
TPOMI3IKOI0, IO 3HW)KYE OIEPAaTHBHICTh amapary yIpaBJiHHS,
CTBOPIOE YMOBH JUIS TIPOSIBY OIOPOKPATH3MY TOILIO.

ToMy mpM TPOEKTYBaHHI OpTaHi3allifHUX CHUCTEM  CIij
CTBOPIOBATH CTPYKTYpHI YMOBH, K1 CIPHSAITN 0
JELEHTPATi30BaHOMY PO3B’sI3aHHI0 0araTboX NHTaHb (HA HWKYHX
piBH:X). 30Kpema, MOTPiOHO TepeadadnuTH, MO0 MpH MPOSKTYBaHHI
CTPYKTYp VIpPaBIiHHS IiIPUEMCTB, 1 0COONMBO 00’€IHAHb, IO
MOYJINBOCTI PO3MEKOBYBATH CTpaTeTiuHi i KOOpAMHALIHHI (yHKIIT
Ta ONEPAaTUBHY JiSUILHICTH YNPaBIiHCHKUX MPALiBHUKIB, BUBLIBHATH
NPAIiBHUKIB BUIIOT JIAHKK Bijl pO3B’sI3aHHsS JpiOHUX mHUTaHb. Kpim
TOrO, JACUEHTpaJi3allisl ympaBliHHSI 3yMOBJEHA AuBepcuQikarieto
BUPOOHUIITBA, TOOTO YCHIIIHUM PO3BUTKOM HOPSA 3 OCHOBHHM
BHPOOHHUIITBOM BHPOOHHMUO]T Ta cortiaabHOl iHppacTpykTyp [3].

M. C. 3aBajichkuii NPONOHYE BHKOPHMCTATH VIS TIPOCKTYBAHHS
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OpPIEHTOBHUX MEXK IIEHTpaTi3allii Take CTEIICHEBE PIBHAHHS perpecii:
y= 1,887XIO'072 % Xg,041 % X;0'039 % X;O,OSO X X;O,041 X X2,031 X X;0'045,

J€ x; — IUIouma CiJ'IBCBKOl"OCHOZ[apCLKI/IX yl"iZ[I;, ra, X; -— YHCEILHICTE
MPAIOIYUX, 0Ci0; X3 — YUCETBHICTh amapaTy YOpaBiiHHA, 0Ci0; X4 — KUIBKICTh
CTPYKTYPHHX IiAPO3IiNiB; X5 — BAPTICTh OCHOBHUX BUPOOHUYMX (OHMIB, THUC. IPH;
Xg — BUPOOHHUIITBO BaJOBOi MPOAYKILIi, THC. TPH; X; — YHCENbHICTh IPAIiBHUKIB,
Oe3nocepeHbO MiIerIuX KepiBHUKY, 0cib [1].

PozpaxynkoBi koedilieHTH TEHTpami3alii Ui IeBHOTO MiAIpH-
€MCTBa BU3HAYarOTh, MiJICTABUBIIN YHCIOBI 3HAuYCHHsS ()aKTOpPIiB B
emmipuyHy (opmMymy. ii JICTalOTh 3a JOMOMOTOI0 KOPEISIiHOTO
aHami3y JOCTaTHBhOI CYKYITHOCTI TOCIONApCTB 3 aHAJIOTIYHHMU
YMOBaMH BUPOOHUIITBA 1 MPOTPECHBHUMHE CTPYKTYPaMH yIIPaBIliHHsL.

Hunimnai  MeHemkepu dYacTo OOMpalOTh TaKWH  CTYHiHb
[eHTpati3amii ado meneHTpami3alii, mo nae iM 3MOry sSKHalKparie
pealtizyBaTH CBOI pIIlICHHS Ta JOCATTHU IJieH opranizaiii. OgHak Te,
IO CIpaIbOBYE B OJIHIN OpraHi3ailii, He 000B’I3KOBO J]a€ KOPUCTh B
iHmi.  OTOX  MEHeIXepu  MYCATh  BHU3HA4YaTH  CTYIiHb
JIeTIeHTpaTi3amii Juia KOXKHO1 opraHizamii Ta i poOounX Mmigpo3IimiB.

_ Cniicox BUKOPHCTAHHX JKepe:

1. 3amancekmit U.C. YmpaBmiHHS CUTBCEKOTOCTIONAPCHKAM BHPOOHUIITBOM Yy
cucremi AIIK / 1.C. 3aBancekuii. — K.: Buma mk., 1992. — 367 c.

2. Menemxment : [Hasu. noci6.] / 3a pexn. C.I. Muxaiinosa. — Binanis: HOBA
KHUT'A, 2006. — 416 c.

3. Monactupcekuit  I'JI.  Teopis opramizamii : [HaBu. moci6.] /
T".JI. Monactupcekmid. — K.: 3nanns, 2008. — 319 c.

4. PymseB B.A. Menemxment : [Hau. noci6.] / B.A. Pynses, C.O. I'yTkeBuu.
— K.: Henrp yuboroi miteparypu, 2011. —312 c.

M.B. KoBaneHko, K.¢.H., IOIICHT,
K.A. Jletineko, 3100yBa4 Buioi oceitn CBO «Marictp»
Tonmascvka deporcasna azpapua akaoemis

CYUYACHI KOHIENIIII ®OPMYBAHHS CUCTEMHA
YIIPABJIIHHS EGEKTUBHICTIO JIAJIBHOCTI
HIJIPUEMCTB B YMOBAX EKOHOMIKH YKPATHH

[Ipobnema ympaBniHHS €()EKTUBHICTIO IisUTBHOCTI CyO’€KTiB
TOCIIO/IaPIOBaHHS € OJTHIEIO 3 IEHTPAILHUX B €KOHOMIYHINM HayIll Ta
MOB’s13aHa 3 HHU3KOI0 BAKIIMBUX MPOOJIEM Ta HAYKOBUX 3aBIaHb. 3
OrNIAqy Ha 1ie, BUHHKAa€e MoTpeda B po3poOIl CyyacHHMX KOHLEHIIH
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moa0 (popmyBaHHS ehEeKTUBHOI CHCTEMH YIPaBIiHHA e(DeKTHBHICTIO
TSUTBHOCTI Cy0’ €KTiB TOCTIOJAPIOBAHHS.

Bin Tak, ynpaBmiHHS — 1I€ CYKYIHICTh IPUHOMIB, POPM i METOAIB
[IECHIPSIMOBAHOTO BIUIMBY Ha OO0’€KT 3 METOI JOCSTHEHHS
KOoHKpeTHHX mimed [1, c¢. 104]. A edekTuBHICTE — 1I¢
CITIBBITHOIIEHHS PE3yNbTaTy abo edeKTy Oymb-iKoi MisSUIBHOCTI i
BUTpAT, MOB’sI3aHUX 3 ii BUKOHaHHsM. [Ipudomy 11e Moxke OyTH SIK
CITIBBITHOIIEHHS pPE3yJdbTaTy 1 BHTpPAT, TaK 1 CITIBBIIHOIICHHS
pe3ynbTartiB AisuTbHOCTI [2, ¢. 107].

Tomy s ¢dopmyBaHHS €(EKTUBHOI CHCTEMH YIPaBIiHHS
e()EeKTUBHICTIO MisUTLHOCTI CY0’€KTIB T'OCIOJAPIOBAHHS JOLIJIBHO
3aCTOCOBYBATH KOHIICMIIif0 yrpaBiiHas edexTuBHicTIO (Performance
Management, PM).

Konnenmist PM noennye nporiecu ynpaBiaiHHS IMiIIPUEMCTBOM,
METOJOJIOTII0 OIliHIOBaHHS i1 e(QeKTHBHOCTI, HalOip ITOKa3HUKIB
e()eKTUBHOCTi, TEXHOJOTIYHI pIMIeHHS 1 CHCTEMH MIATPUMKH
MPOIIECIB.

Cucrema Performance Management — ommH i3 cmOCOOiIB
MiIBHINIEHHS e(EeKTUBHOCTI pPOOOTH KOXXKHOTO TIpamiBHUKA 1, B
KiHLIEBOMY Pe3yJIbTaTi, — MiIBUIICHHS IPOYKTUBHOCTI mpaiii. Tomy,
PM — me miaxig a0 ymnpasiiHHs, COPSAMOBAHHMNA Ha ITiIBUIICHHS
e(heKTUBHOCTI yIpaBIiHHS KOMIIAHIEIO Ta peaiizallii ii crparerii.

3 orsiny Ha 1ie, cuctema Performance Management cnpsimoBana
Ha:

— TIOKpAIIeHHS 3/ITATHOCTI IiIMPHEMCTBA OLIHIOBATH MOIIMBOCTI
1010 TTOJJANBIIIOTO PO3BUTKY;

— MozeNroBaTh  (aKTOpH, IO BIUIMBAIOTh HAa JIOCATHEHHS
ITOCTABJIEHUX IIJIEH;

— 3M1CHIOBATH MOHITOPHHI IOKa3HHWKIB e(eKTUBHOCTI Ta
BM3HAYATH 1X BIAXMIECHHS BiJl 3aIUIAHOBAHUX;

— CKJIaJIaTH 3BITHICTh, sKa JOMOMarae NpuiMaTH EKOHOMIYHO
OOTpyHTOBaHI cTpaTeriyi pimenHs [3, c. 27].

Jana cucrema  ympaBiiHHA ~ €(QEKTHBHICTIO  AiSUIBHOCTI
MiIMPUEMCTBA 3aCHOBAHA HAa TAKUX OCHOBHUX MIJIX0/aX:

— MepIIUi MiAXiA CTOCYEThCS KOMIUIEKCHOTO YIIPABIIHHS SIKICTIO
1 TMOB’sA3aHMM 3 YOPABIIHCBKUMHU JiSMH IMOJO JisILHOCTI
MIPAIliBHUKIB «3HU3Y BrOPY».

— OPYTHHA MAXig — Ie YIpaBIiHHA 3a IMUISMHE, IO TIOB’s3aHi i3
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9iTKEM (HOPMYJTIOBAaHHIM 3aBAaHb ITAIMPHUEMCTBA, OPIEHTOBAHUX HE
Ha cja0Ki, a Ha CHJIBHI CTOPOHM MisUTBHOCTI KOXKHOTO TIpaIliBHUKA 1
MiIPUEMCTBA B LIJIOMY Ta BUMarae BU3HAUCHHS YiTKUX IMapaMeTpiB
OLIHIOBAaHHS  AKOCTI Ta IHAMBIAyaJdbHOI POOOTH  KOXKHOTO
mparliBHuKa [4, c. 29].

Omxe, cucrema Performance Management cmnpsmoBana Ha
MOJIMIIEHHS 3JaTHOCTI MiJINPHEMCTBA OIIHIOBATH CBIH CTaH 1
YIOpaBISITH ©(PEKTUBHICTIO MISIIBHOCTI HAa BCIX PIBHAX Yy paMKax
3arajbHOTO IHTETPOBAHOTO CEPENOBHUINA YIPABIIHHA, BPaXOBYIOUH
YMHHUK MOTHBAIII1 ITPaIliBHUKIB.

Cnucox BUKOPHCTAHUX JXKepe:

1. Kepanuyxk  T.JI.  KoHmemmiss — BapTiCHO-OPIEHTOBAaHOTO  YHPABIiHHSI
MiAMPUEMCTBOM Ta MOKIHMBOCTI i1 amanramii B Ykpaini / T.JI. Kepanuyk // ®inancu
Vkpaiau. — 2011. — Ne 7. — C. 104-114.

2. 3enencekuit M.B. MeToauyHi MiaXomu 0 OIIHIOBaHHS €(QEKTUBHOCTI
AQyTCOPCHUHTY  JIOTICTHYHUX  (YHKIIH  IPOMHCIOBOTO  mimnmpuemcrBa  /
M.B. 3enencrkuii // CTpaterisi eKOHOMIYHOTO po3BUTKY Ykpainu. — 2014, — Ne35. —
C. 97-107.

3. Ayxouun E.JO. Vupaenenue »sddextuBHOCTIO OusHeca. Konmermms
Business Performance Management/ E.O. {yxouun, JI.B. Hcaes, E.JI. MocToBoii u
np.; ox pexn. I'. B. I'erca. — M.: Anpriura buznec byke, 2005. — 269 c.

4. Zaffron S., Logan D. Performance Management: The Three Laws of
Performance: Rewriting the Future of Your Organization and Your Life / Steve
Zaffron. — Jossey-Bass, 2011. — 256 p

.M. Kopnwuno, k.e.H., TOIIEHT
Odecvka deparcasna akademisi 6yOi6HUYMEA MaA ApXimeKmypu

CUCTEMHO-CUHEPTETUYHA KOHUOEIIIA
YHPABJIIHHS BY AIBEJIBHUM HIAITPUEMCTBOM

[Ipobnema ynpaBiniHHS PO3BUTKOM OYIIBENBHUX ITiIPUEMCTB SIK
HENHIMHUMY  JUHAMIYHUMH 00’€KkTamu, sIKi (YHKIIOHYIOTh B
yMOBaxX  HEBHM3HAYEHOCTI Ta  3HAXONAThCS  MiJg  BIUIMBOM
BHYTPIIIHBOI'O 1 30BHIIIHBOTO CEPEIOBHINA, IO € KIOYOBOIO B
Cy4yacHi  Teopil  ympaBIiHHS  HiANPUEMCTBaMH.  BuHUKae
HEOOXiZAHICTh YHpaBIiHHSA X PO3BUTKOM Ha OCHOBI CHUCTEMHO -
CHHEPreTHYHOT0 MiAX0MY, IKUH € HOBUM HANpsIMOM ISl BUPIIICHHS
IIUPOKOTO KOJia 3aBJaHb, SAKi CTOCYIOTHCS, TOJOBHUM YHHOM,
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VIOPaBIiHHSI Ta MOJENIOBAaHHA CKJIAJHUX EKOHOMIUYHHX CHCTEM 3i

CKJIaJHUMH BHYTPICHCTEMHHUMH 3B'SI3KAMH [,

MoxnuBicTh 3a0e3MeUeHHsT CHHEPTETHYHOTO e(eKTy 3alleXKHUTh
Bil  CHIBBIIHOWICHHS  MDK  BHYTPIIIHIMH  MOXIUBOCTSIMH
HiAPUEMCTBA, HOTO CTPYKTYpOIO, CTpaTeri€ro, LUISIMU 1 yMOBaMu
30BHINIHBOTO cepefoBHIma. Pa3oM 3 THM, BIUIUB CHHEpTil
BimoOpakaeTbcst y (iHAHCOBHX, MAPKETHHIOBHX Ta IHIIUX
pe3yibraTtax — JisybHOCTI  OyniBenmpHOTO — mimmpuemcTBa.  Jlis
peaizariiii 3ampornoHOBAHOTO MiIXOAY PO3POOJICHO CIOCIO OIIHKH
HAsSBHOCTI SIBWI]A CHHEPTi3My 3a JOMOMOTOI0 TIOKa3HWKa —

KoeilieHTa CHHePreTHYHOT il
o
— EC€ — EC@ (1)
c B Bo !
ce - ce

B

ce _ BapTiCHa OHiHKa BUTpAT Ha JOCATHEHHSA CHUHEPrE€TUYHOI'O

ae
edexry;

ce . .
— 3arajibHa €KOHOMI4YHa OL[1HKa CUHEPIr€TUIHOI'O e(beKTy

B°, EY, B ce S
ce, — snauenns C€ n B TOUYIl, sIKa BIAMOBIZAa€ CTAJIOMY
pexuMy poGOTH 00'€KTA.

=0

Sxmro co , TO CHHEpPri3M B CHCTEeMi BiACYTHiH,
SKIIO B CHCTEMi Ma€ Miclie IMO3UTUBHUI CHHEPTeTHYHUH e(peKT, TO
K .>0 K <0

co , SIKIIO co , TO B CHCTeMI CIIOCTEpiraeTbcs
AHTUCHHEPTI3M.

Ilefi mMOKa3HMK IMIAMAETHCS BUMIPY B pEaJbHOMY 4aci, IO
JIO3BOJISIE OILIIHIOBATH CHHEPTreTHYHHUN €(PEeKT i BUKOPUCTOBYBATH L0
iH(pOpMaLito AT yIpaBIiHHSI PO3BUTKOM OYAiBENbHUX MiJIPHUEMCTB.

3 ypaxyBaHHSM NEpPCIEKTUBHUX HANpPsMIB HAyKOBO-TEXHIYHOTO
PO3BUTKY  OymiBeabHOI  rajy3i  BJIOCKOHAJ€Ha  Mapaaurma
CHHEPriYHOT0 PO3BUTKY OYyIiBENBbHUX MiANPHEMCTB, K, Ha BIAMIHY
BiJl TapaJIiTM pPWHKOBOI, BapTICHOI 1 BHYTPINIHBO PECYpCHOI
opi€eHTallii, Ma€ OpraHizamiiHO - €KOHOMIUYHUN MEXaHi3M, y CKJaji
SIKOTO € TificHcTeMa 00IroBOro 3B'SI3KY, a TAKOXK KOMIUIEKC 3aco0iB,
mo  3a0e3nedyloTh  peamizauilo  HampsMy  OyIiBelIbHOTO
MiIPUEMCTBA.
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Y Oynap-siKiit cucTemi, 1 eKOHOMIYHOI 30KpeMa, Bifl e()eKTHUBHOCTI
YIPaBIIHCHKUX PIIIEHD 3aJIEKUTh (DEKTUBHICT ii PyHKIIOHYBaHHSI.

Jl1s1 TbOoT0 HEOOX1THO BU3HAYUTH KpUTEpii e(peKTHUBHOCTI 2] :

Egq . . . .
Ie — eKOHOMiYHa e(eKTHBHICTh YNpPaBIIHCEKUX pIlIeHb MIOJ0
(hopMyBaHHS €KOHOMIYHOT ITOJITUKK OpraHi3aii;

I _ exonomiuHa e(EKTHBHICTh YIPAaBIIHCHKHX pilIeHb 3 (POPMyBaHHS

IHHOBAIIHHO-1HBECTHLIHHOT TOMITHKH OpraHi3allii;

Era _ E€KOHOMIYHa e(eKTHBHICTh YIPABIIHCHKHX pIlIEHb 3 (QOpPMyBaHHI
TOBapHO-aCOPTHMEHTHOI MOJIITHKH OpraHi3aii;

Eks_ €KOHOMIUHa e(eKTHBHICTh YIPABIIHCHKHX pilIeHb 3 (OPMYBaHHSI
KOMYHIKaNiifHO-30yTOBOT MONITHKN OpraHi3amil;

Eoy _ €KOHOMIYHa e()eKTHBHICTh YNPAaBIIHCHKUX pIllleHb IOA0 (HOPMYBaHHSI
OpraHi3amiifHO-yIpaBIiHCHKIX IHHOBALi;

I — inBecTuii Ha 3AIHCHEHHS PUUHATUX PillICHb.

Ilpu oOrpyHTyBanHi 1 BHOOpPI TOKa3HUKIB EKOHOMIYHOI
e(heKTUBHOCTI yMPaBIIHCHKUX pillleHb, HEOOXiMHO BpaxOBYBaTH
HACTYITHI TPUHIINTIH:

v BijloOpaXkeHHsS B y3arajJbHEHOMY BHIVISIl YIPABIIHCHKUX
pecypcis;

v\ BHUKOpHCTaHHsA cucreMd ((hipMu) Ha BiIMIOBIIHOMY IiIsIM
piBHI;

v\ mepen0aveHHs BHMHHMKAIOUMX PH3HMKIB TPH  OOYMCIIEHHI
BUTO]I.

BucHoBok: po3podka CHUCTEMHO-CUHEPIreTUYHUX OCHOB
VIpaBIiHHS PO3BUTKOM OYIiBEIBHUX MiJIPUEMCTB OCOOJIUBO
BAXJIMBA NPU Nepexoli OO0 HOBUX (hopM ympaBiiHHA 00 €KTamu
E€KOHOMIYHOI 1 CoLiaJbHOI MisUIBHOCTI B yMOBax II00aIbHOI
(biHAHCOBOT KpHU3H.

CHucoK BHKOPHCTAHUX JUKEPe:

1. Kysneno B.JI. Teopus cunepretndyeckoro peiHka / B.JI. Ky3nenos,
C.b.Ky3nenosa. — Habepexxusre Yennst: U3n. KamIIN, 2006. — 70 c.

2. @apmeeBa II. CucTeMHO-CHHEpridHI 3acagy YHPaBIIHHI PO3BHTKOM
Ha()TOra30BUX  IMIANMPHEMCTB  KOPIOPAaTHBHOI  CTpykTypu: [monorpadis] [/
L. ®aneesa. — IODHTYHI, IBano-®pankisesk: I1I1 Kysis b., 2012. — 459c.
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LII Iloramok, K.€.H., JOIICHT,
J.C. rokapes, acmipaHt
Tlonmaecwvka depoicasna aspapra akademis

AYTCOPCHHTI SIK HOBUM IMIIXIJI IO EPEKTUBHOI'O
YHPABJIIHHSA HIANNPUEMCTBOM

CporonHi O4eBUAHO, IO YTPUMAHHA MO3WLIN MiANPHEMCTBA Ha
PUHKY Ta MiJBUILEHHA KOHKYPEHTOCIIPOMOXKHOCTI 3aJ€XKHUThb BiJ
e(eKTUBHOTO YIPABIiHHS TPYIOBHMHU PECYpPCaMU, 11O B CBOIO YEPry
€ IBUTYHOM PO3BUTKY PHHKY ayTCOPCHHTY.

AyTCOPCHHIOBI KOMITIaHii HaJar0Th MOCIYTH IOJO0 MiJArOTOBKH Ta
HAaBUAHHS [EPCOHANY Ul 3aJy4eHHsS 1X B MiINPUEMCTBA 3 METOIO
BUKOHAHHS YaCTWHU OJHOTO abo0 AeKinmpkox mporecis. Llei mporec
pearizanii MEHEPKMEHTY OTpHMaB Ha3By «aytctadinr» (outstaffing,
Bij staff — kampu, mrat ciry>KOOBIIIB).

Aytcradiar SK  OKpeMHl pO3AIT TOHATTS  ayTCOPCHHTY
3aliMa€ThCsl JIMIIC BHUPIMICHHSM MUTaHb YM TPOOJIEM 3 KaJpOBOTO
3a0e3leUYeHHs B OpraHizamisx Ta mignpuemctBax. Kommnanii, mio
HAJAIOTh Taki MOCIYIH, 3a3dajieriib BHBYAIOTH YyCi ACHEKTH
CTPYKTYPHUX ITiIPO3ILTIB MiIPUEMCTBA, B K1 HEOOXiTHO 3aITyIUTH
TPYIOBI pecypcH 3 METOI TMOMYKy e(QeKTHBHUX pillieHb
MOCTaBJICHUX 3aBJaHb.

Bapro 3asHauntH, 1O ayTcopcepd HE TUIBKHM 3aiMaroOThCS
MirOTOBKOIO HOBUX KaApiB 3 MeTol ayrcradinry, a u
NpaleBlaliTyBaHHsIM  3BUILHEHHX IPAIiBHUKIB  KII€HTa, MIO
0e3yMoBHO mpu3Beno 1o po3BuUTKy HR-koHcanTtuury, a came Horo
BHJly — QyTIICHCMEHTY.

Aytmneiicment  (Big aHria. outplacement) — TepMmiH B
MEHEPKMEHTI Ta yNpaBJiHHI IEPCOHAJIOM, ITOB’SI3aHUH 3 HisUTBHICTIO
poGoTonaBIsl 3 MpaleBIAITYBaHHs 3BUIBHEHUX CITiBPOOITHUKIB.

AyTmneiicMeHT MOKe BKITIOYATH:

KOHCYJIbTalii 3 MpaleBIalliTyBaHHs NPaLiBHUKIB, sIKi HOMAJIN i
CKOpPOYEHHS 32 PaXyHOK KOJHIIHBOTO POOOTOAABLS;

MOCIYTH KOHCYJBTYBaHHS Ta MPOCYBaHHS Ha PUHOK TIparli
MIEPCOHAITY, SIKUH MOTajIa€ 1MiJi CKOPOUCHHST,

MOCIyTd 3 Oprasizamii Imporecy 3BiJIbHEHHsS CHIBPOOITHHKIB
HaHO1IBII «0e300aicHUMY crrocoooM [1].
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Ha croronHimmHii feHs TONUT Ha ayTcTadiHT 3POCTAE, OCKITBKH
opraHizamisM BCE YacTillle CTa€ HE BUTIAHO 3alMaTHCS KaApOBHUMU
nutanHsamu. Lle 3aiimae myxke OaraTo uacy, SKHH 3aTpadaceTbcsl Ha
ajanTamilo, HAaBYAaHHS HOBUX CHIBPOOITHHKIB Ta X yTpHUMaHHS.
Oco0aHBO 11€ CTOCYETHCS AOCBIAYEHOT0 epcoHary. CHiBIIpamo0dn
3 ayTCOPCHHIOBOIO KOMIIAHI€I0, MIANPUEMCTBO Maike IOBHICTIO
3BUTBHsIE ce0e BiJl TAKMX acleKTiB, OCKUIBKY I0PUIMYHO IIEPCOHAT HE
TIpaIfioe B opraxizarii. A 11e 03Havae, 0 pa3oM 3 THM, 3BIILHSE cede
Bil CIUTaTH 3a CHIBPOOITHHKIB NPHUOYTKOBOTO Ta COIIaJFHOTO
MOJATKy, HE CIUIadye 3apoOiTHY IUIaTy, IO B CBOIO Yepry BILIMBAE
Ha TOAMHO-3aTpaTH OyXTraaTepchbKoro oOJiKy, a B JICIKHX BUMAJIKaX,
1 Ha (IiHAHCOBI 3aTpaTW MNUIIXOM 3MEHIIEHHS INTaTy BiAALUIIB
OyxranTepii Ta BTy KaJpiB.

Opranizanis-KJIi€HT JUIIE pa3 Ha MICSIb IJIaTUTh areHTCTBY-
mpoBaiifiepy 3a MOCIYTH, HANPUKIAA, ceKpeTapiB Ha TenedoHi abo
TEeXHIYHUX MpaniBHUKIB. [Ipy boMy oprasizariist MOke BiTHOCHUTH i
MIOCJIYTHY 10 BUPOOHUYHX BUTPAT.

Icaye me onHa mepeBara. SIkmio moauHy OepyTh Ha THMYacOBHN
JIOTOBIp, a BOHA INpalloe IOBrO, TO, 3BEPHYBIIMCH 10 CyLy, BOHa
MOJXKE JIOBECTH IOCTIHHHMI XapakTep CBO€i pobotu. | cym moxe
3000B’s3aTH OpraHi3alio B3SATH CHiBpoOiTHHKA B 1mTar. OmHak, y
pa3i 3acTocyBaHHS ayTCOPCHHTY, L€ 3pPOOMTH HEMOXJIHMBO. Yci
MOJJIMBI MOCIYTH 3 PO3PAaxXyHKOM 3apIUIaTH, CIUIATOK MOJATKIB 1
coliaNbHUX 300piB, MpoOJIeMH 3 JIKapHSHUMH 1 BiAITyCTKaMH,
CYJIOBi pO3TIISIH 3 IIEPCOHANIOM areHTCTBa OepyTh Ha cede [2, ¢. 95].

TakoX MO3UTHBHUM € Te€, 10 KOMIAHIS-KJIIEHT Ma€ MOKIJIUBICTb
3a]ydaTH JIeKiJbKa ayTCOPCHHIOBUX KOMIIaHIH B paMKaxX OJHOTO
NPOEKTYy, 10 € CHOPUSATIUBOIO YMOBOIO JUIS  ITiJBHILICHHS
NPOAYKTUBHOCTI BHPOOHUITBA, OCKUIBKM B TakOMYy BHIAAKY
3’ SABIISIETHCSI KOHKYPEHTHE CEPEIOBHIIIE.

OTxe, ayTCOPCHHTOBI KOMIIaHii, M0 HANAlOTh IOCIYTH
ayTcTaiHry, 30aTHI BHUPIIIMTH THUTaHHS, IO CTOCYIOThCS i3
30€peKEHHSIM ~ «CTapuX»  NPALiBHUKIB  [UIAXOM  YKJIaJaHHS
JIOTOBIPHHX BiJIHOCHH MK ayTCOPCEPOM Ta KOMITaHI€I0-KITIEHTOM Ha
HaJaHHs TMOCHyr. Y pa3i MiANUCaHHS TaKoro JOTOBOPY ayTCopcepy
JIeNIETYIOThCSl TIOBHOBAXKEHHS 3 MUTaHb HinOOpy mepcoHaty. Skimio
HEOOXITHO, TO KIIEHTOM 3BIUIBHSAETHCA «CTapui» IMTAT 1
IpuiMaeThCsl K HOBUM B KOMIIaHIIO, sIKa HajJae IIOCIYyrd Ha
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MOCTIHHY pOOOTY.

Y KIHIIEBOMY pe3yJbTaTi IOCBIAUEHI MPAIiBHUKN 3aUIIAIOTHCS
HA TUX CaMHX pPOOOYMX MICIAX, ajle BXKE MaloTh OiIbIIe
MOXKJIMBOCTEH i Kap’epHOro pocty. KieHT 3HiMae 3 ceOe MOBHY
IOPUINYHY BiJMTOBIIaMBHICTh 32 HAaIMaHWX TPAIiBHUKIB, OCKUTBKA

BOHA ITEPEXOIUTH 10 KOMITaHii-ayTcopcepa.
CnuCcOK BHKOPHCTAHUX JKepet:
1. Ayrmneiicment [Enextponnuit pecypc] — Pexxum noctymy nmo pecypcey:
https://powerpact.com.ua/staticpages/outplacement.
2. AytcopcuHr u ayrcrap@UHT : BBICOKHE TEXHOJOTHH MEHEKMeHTa: [ydel.
noco6ue]. 2-e n3x., nepepad. u gomn. — M.:MHOPA-M, 2009. — 320 ¢

B.M. Cobuuniug, K.€.H.
Tonmascoka depoicasna azpapha akademis

YHPABJIIHHS IPUBYTKOM INIAIIPUEMCTBA

BaxnuBicTh AOCTiKEHHSI MPHOYTKY MiAMPUEMCTB, 30KpeMa i
CLITBCHKOTOCIIONNAPCHKUX, OOYMOBJIEHa THM, IO BiH BHCTYIIA€
OCHOBHUM BHYTPIIIHIM JpKepernoM ¢iHAaHCYBaHHS Ta 3amopyKOIO
peaizariii roJIOBHOI METH AisUTbHOCTI Cy0’€KTIB TOCIOAAPIOBAHHS —
MaKCHMi3allii JOXO/IiB BIIaCHHKIB (Tak 3BaHa KoHreris Shareholder-
Value). OnHak, K0 TEOPETHYHI i MPaKTHYHI OCHOBU (hOPMYBaHHS
1 BUKOPHCTaHHA NPUOYTKY MiJIPUEMCTB Ha CHOTOJIHI OTpalboBaHi
JIOCUTh JICTAJIbHO, TO METOJWYHI 3acaji YIpPaBIIIHHA HHUM
3IMMIAIOTECS HE JIOCTATHHO BHMBYECHHMH. 3a3HAueHE MOSCHIOE
aKTyaJIbHICTh O3HAYEHOr0 MHUTAaHHA Ta MOTpedye MOMAIBIINX
JOCIIJDKEHB Y IIbOMY HAIPSIMI.

OCHOBHMMHU  IHCTPYMEHTAMH  YIPaBNiHHA MNPUOYTKOM Ha
HiATPUEMCTBI € METOMKA aHANi3y CIIiBBIIHOIIEHb «BUTPATH — 00CAT
— IpUOYTOK» Ta OTepalliiHINA BaXiNb (JIEBEPUIK).

Sk Bimomo [1,c.113-116], MeToamka aHami3y CIIiBBiJHOIIEHE
«BUTPATH — 00CAT — MPUOYTOK» JIA€ 3MOTY:

- 3OiMCHIOBATH ONTUMI3allil0 MPONOPLiA MK 3MIHHUMH i
MOCTIHHUMU BUTpPaTaMH, I[IHOO 1 o0csiraMu peajisallii ToBapy;

- MiHIMI3yBaTH MiANPUEMHULIBKUNA PU3HK;

- OLIIHIOBATH Ta MPOrHO3YBaTH (piHAHCOBI pe3yNIbTaTH;

- OOTpYHTOBYBAaTH pPEKOMEHHAIii 3 TIOKpamaHHsI isTbHOCTI
i IPUEMCTBA.
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IIpobmemoro rpadiunoi iHTepmpeTarlii Todku 0e330MTKOBOCTI M
30HM (piHAHCOBOI MIIHOCTI B IJIOMY TIO OIEpAIiifHIA AisTBHOCTI
MiANPUEMCTBA € HEMOXKIJIMBICTh PO3PaxyHKY MOPOTOBOi KUJILKOCTI 3a
BCI€I0 HOMEHKJIATYpOIO TOBAapiB, II0 HUM peali3yloTbcsi. B Takomy
BUMAAKy Tpadik  0e330MTKOBOCTI  OMEpaliifHOi  AisTBHOCTI
MiAIPUEMCTBA BimoOpakaTUMe JIMIe TPOIIOBE BUPAKEHHS MOPOTY
penrtabenbHOCTi. [IpoTe pimenHs y cdepi ynpapiaiHHA NPUOYTKOM
HiIOpUEMCTBA, 3 HANIOTO TOTJIALY, MAlOTh IpPUAMATHCA 3a
OKpPEeMUMH BHJIaMHU TOBAPIB.

Cuna BILJTUBY oTepaiiitHoro BaXKess (;1leBepHUIIKY)
po3paxoByeTbes 3a ¢opmysioro (1) 1 mokasye, y CKiIbKU pa3iB
3MIHIOETBCS TPUOYTOK 3aJ€KHO BiJl 3MIHM BHPYYKA Ha OIUH

BM
OB = —-

BiZICOTOK: I (1)
ne OBcp — cuiia BIUTMBY ONepaiiiHOro BaxKels (JICBEPHUIKY), pa3iB;
BM — BanoBa mapika, IpH;
IT — mpubyroxk, rpH [2, c. 68].

3a O4iKyBaHOTO 3POCTaHHS BHPYYKH Bix peamizauii ToBapy
MiIPUEMCTBY Kpallle MaTH SKOMOTa OUTBIINIA OTepamiifHui BaXisb,
1 HaBMAaKH, SKIIO MPOTHO3YETHCS i 3HIKCHHS B IJIAHOBOMY TEpioji,
TO MEHIIHMH.

3acrocyBaHHs Ha mpaktuui (opmynu (1) gamo 3mMory HidTH
BHUCHOBKY PO NIEBHI METOMYHI HACIIIKK YIPaBIiHHS IPUOYTKOM i3
BUKOPUCTaHHIM OTEpalifHOTro Baxkelns (JeBepumaky). Tak, pilieHHs
y ctepi ynpaBimiHHS TPUOYTKOM MiIIPUEMCTBA MAIOTh TPUAMATHCH,
3Ba)XKaOuu, 1[I0 30UMBIMIEHHIO (3MEHIICHHIO) CHJIM  BIUIUBY
orepariiHoro Baxkesst (JICBEPUKY) CIIPHUSIE:

- 3poCTaHHsl (3HW)KEHHS) IIIHM TOBapy 3a BIJCYTHOCTI 3MIiH Y
npuOyTKY 1 3MIHHHX BUTpaTax i3 po3paxyHKy Ha OJUHHULIIO TOBapy;

- 3MeHIIIeHHs (30UIBIIIeHHS) 3MiHHUX BUTPAT HA OJIMHUIIIO TOBAPY
32 YMOBH HE3MIHHOCTI I[IHM 1 IPUOYTKY 3 PO3PaxyHKy Ha OJUHHUIIIO
TOBapY;

- OMHOYAaCHE 3pOCTaHHA (3HIKEHHSA) MLIHM Ta 3MEHLICHHS
(301bIICHHS) 3MIHHAX BUTpAT HA OJUHHIFO TOBApy 3a HE3MIHHOCTI
npuOyTKY 3 pO3paxyHKy Ha OJMHHIIIO TOBApY;

- WBUAIWI (NMOBIBHILINKA) TEMI 3pOCTaHHA 3 PO3pPaxyHKy Ha
OJIMHHMITIO TOBAPY BAJIOBOI Mapiki HiXK IPUOYTKY.
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Takum umHOM, 3a0e3medyBaTH TPUOYTKOBICTH  MisUTBHOCTI
MiAIPUEMCTBA CIIi MUISIXOM YIIPABIiHHS OTEpaIliifHuM MPUOYTKOM,
BUKOPUCTOBYIOUH SK IHCTPYMEHT OMEpalliiHui BaXKiib (JIEBEpUIK) 1
METOAMKY aHalli3y CHiBBIAHOIIEHb «BUTPATH — OOCST — MPUOYTOKY.
IIpu BuKOpHCTaHHI ONEPaNiiHOTO BaXKEIN B YIPABIIHHI TPUOYTKOM
MiAIPUEMCTBA JIOIIBHO OpaTH A0 yBarm OOTPYHTOBaHY HaMu
3aJIeKHICTD 301NIbIICHHS (3MEHIICHHS) CHJIM BIUIMBY OIEpaliifHOTO
JEBEPUDKY BiJ 3MiH y I[iHI TOBapy, 3MIHHHX BHTpaTax 1 BaJOBii
Mapxi.

Cnucox BUKOPHCTAHUX JKepes:
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npubytkom mianpuemcra / JI. C. Kprouko, S1. B. Bepexko, I. B. Cemumnit //
IuBectuuii: mpakTuka ta qocsig. — 2016. — Ne 7. — C. 67-70.

O.B. Heuunopyk, cT. BUKIaaa4y
Xapxigcokuti HayioHanbHUL eKOHOMIYHULL
yuisepcumem im. C. Kysneys

OCHOBHI METOMYHI IIAXOAN 10 OONIHIOBAHHSA
BAPTOCTI TIPOMUCJIOBUX ITIAITPUEMCTB

OniHIOBaHHSI BapTOCTI MPOMUCIOBHUX MiANPHEMCTB € OJHUM i3
Ba)XJIMBUX 3aBIaHb KOPIIOPATUBHOTO ynpaBiiHHA. Take omiHIOBaHHS
Jla€ 3MOTy BHU3HAYUTA KOHKYPEHTOCHPOMOXHICTh 1 YCIHIIIHICTH
MPOMHMCIIOBOTO TIAMPUEMCTBA HA PUHKY Ta € IHIHUKATOPOM PO3BUTKY
HiANPHEMCTBA.

MeTo10 OLiHKM PUHKOBOI BapTOCTI MPOMHCIOBOTO MiIPHEMCTBA
€ OIliHKa PHUHKOBOI BapTOCTi MIiANPHEMCTBA B MIJOMY, aHawi3
JIOIITBHOCTI ICHYBaHHS 1 MEPCIEKTHB HOTO PO3BUTKY B PHHKOBOMY
€KOHOMIYHOMY MpocTOpi. IIMTaHHSAM OIIHKM pPUHKOBOI BapTOCTi
HiAPUEMCTBA IPUCBSIUEHO 037114 Npalb HAyKOBIIIB.

Y cydacHiii eKOHOMIYHIM JiTepaTrypi JIOCHTh JI€TaIbHO
JIOCHIDKYIOTBCSI  Ta  aHANI3YIOThCA  METOJAWYHI  HiAXOMU 10
BUKOPHUCTaHHs METOIB OLIIHIOBaHHS BapTOCTI MiANIPUEMCTBA.

AKTyallbHICTH [JAHOTO TIMTaHHS TIPUBEpPTAaE yBary OaraTbox
€KOHOMICTIB. JloCHiKeHHS METOAMYHUX MIiAXOJIB JO OIIHIOBAHHS
BapTOCTI MiANPUEMCTB BiIOOPaKEHO Yy HAYKOBUX IMpalsiX TaKUX
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aBtopis, sk: T. Y. Xapmc, T. Koymenn, T. Kommep, M.K. Ckorr,
O.d. banaupkuii, b.€. bauescrkuii, B.I'. buxosa, JI.C. I'oj10BKOBa,
IT.JI. Binencekuid, B.H. JliBmmu, B.M. Pyrtraiizep, FO0.B. Ko3up,
B.A. Ulep6akos, H.I'. CunsiBcbkuii, A.I'. I'ps3HoBa, M.A. ®enorona.

Mertomomnorisi  OIMIHKK BapTOCTI MIANPUEMCTB TOETHYE TPHU
3arajJlbHOBU3HAHUX MIAXOAM, KOXKEH 13 SKUX XapaKTepU3yeThCS
MIEBHUMHM OCOOJUBOCTAMU: AOXIAHHM miaxid (MeToH OIliHIOBaHHS Ha
0a3i mpuOyTKOBOCTI); MOPIBHSIBHUNA (PUHKOBHIA) ITiIX1/1; BUTPATHHUH
(sSIKIII0 MOBA ¥i1e PO OIIHKY OKPEMHX aKkTUBIB) [4].

ButpatHuii migxix A0 OIIHKA  BapTOCTI  HiANPUEMCTBA
peanizyerbes y OanmaHcoBoMy MeToni. JlaHuWW miAXij BUXOAUTH 3
BapTOCTI MaliHa IiITPUEMCTBA Ha MOMEHT OIliHfoBaHH:. L{eit meTon
MOJISIra€ B OLIHIOBAaHHI OKPEMUX TPYN AaKTHBIB MiJIPUEMCTBA.
O1iHIOBaHHS aKTUBIB Iependadae BU3HAYCHHS Ti€l BapTOCTi, 3a
SIKOFO aHAJIOT14HI 3ac00M BUPOOHMIITBA HA PUHKY MOYXKHA KYITUTH 200
npoaaru. PeaapHa BapTICTh MIANPUEMCTBA BH3HAYAETHCS K PI3HUIISA
MK CyMOIO HOro aKkTHBIB i BEJIMYMHOIO OOProBUX 3000B's3aHb. 3a
0a3y OLHKH, SIK MPaBWIO, OepyTh OamaHC MiANPHUEMCTBA HA TIEBHY
Jary.

Lle#t MeTO BHKOPHCTOBYETHCS SIK MOBEPXHEBHI JIIarHOCTUYHUM
IHCTPYMEHT OI[IHKH 32 YMOBH BiJICYTHOCTI JIOCTOBiIpHOI iH(opmarlii
o0 crenudiky i XxapakTepy AisUTbHOCTI MiAIPUEMCTBA.

Joxiaamii migxin (MeToHx OIHIOBaHHS Ha 0a3l MpPUOYTKOBOCTI
MiANPUEMCTBA) TPYHTYEThCA Ha JUCKOHTOBAHHUX TPOIIOBHX MOTOKAX,
SKi MarOTh HAIIUTH Ha MANPUEMCTBO B MalOyTHI mepioan, i TOMY
el MeTO BUXOIUTH 13 IIJIOT HU3KHU JTaHUX PO MaHOYTHIN PO3BUTOK
MiIPUEMCTBA, 3MIHHU I[iH, BIJOMOCTEH NP0 HEOOXIJHI IHBECTHIIII Ta
0COOJIMBOCTI BILTMBY HaBKOJHMIIHBOTO CEPEIOBUIIA Ha e(DEKTUBHICTh
rOCHOJapIOBaHHS.

3acTocyBaHHs METOAY JMCKOHTOBAHMX TI'POIIOBHX IIOTOKIB
nependadae CKIaJlaHHs TUIAHY JOXOJIB 1 BUTpAT MiANPHEMCTBA Ha
KiJIbKa pOKiB ymepea. PizHouacoBi BUTpaTtu i pe3ysibTaTd MaroThb
OyTu TpuBeAEHI OO0 TMepiofy OLIHIOBAaHHS dYepe3 HOpMarTuB
NpPUBEJCHHS PI3HOYACOBHX BUTpaT (HOpPMYy JHMCKOHTY). BuOip
NpaBUIBHOTO  Koe(illieHTa UCKOHTYBaHHA, Ha 0a3i  sSKOro
KaIliTami3yloThcsi MalOyTHI OXOOM Ta BUTpPATH, CTAHOBUTH IIE€BHI
TPYTHOIII.

Ilpu aHamizi JUCKOHTOBAHWX MAaHOYTHIX TPOIIOBHX IIOTOKIB
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pPU3MK MOXKHA BH3HAYWTH SIK OIIHEHWH CTYIiHb HEBU3HAYEHOCTI
moA0 ofepXaHHS (IHAHCOBHX pe3yNbTaTiB  (PYHKIIOHYBaHHS
nignpuemcts [ 1, 2].

[lpy BUKOpHUCTaHHS TMOPIBHSUIBHOTO (PHUHKOBOTO) MiAXOMY
peamizyerbcst cmpoba omiHUTH (aKkTOpW, SAKi BIUIMBAIOTH Ha
MpUOYTKOBICTh 00'€KTa MUITXOM MOPIBHSIHHA BapTOCTI MOMIOHOTO
00’ekra. [TopiBHIOIOTECS 00'€KTH, O OJU3BKI 32 CBOIM BUPOOHUYUM
podinzem, MICIIEpO3TalTyBaHHIM, CTyIIEHEM KOPHUCHOCTI,
JIOCTYTHICTIO iX mpuAOaHHS Ta 3a qeMorpadivyHoro cuTyariero. Llei
MeToA  mependadae, M0 BUXOAWTH Tpeba 3 moaibHoro
CHIBBiIHOIIICHHSI TOMHUTY 1 MPOMO3HIIi Ta OJM3BKUX «30BHILIHIX»
ymoB. Takwii minxim Moke OyTH peali30BaHWN JIMIIE CTOCOBHO
HEBEJIMKOI KUTLKOCTI 00’ €KTIB.

BukopHUCTaHHS PUHKOBOTO METO/Y BUMara€ BUBYCHHSI IAHUX PO
OCTaHHIH TPOAAXK CXO0XKOi a00 «IOPIBHIHOI» BIacHOCTi. OCKITBKH
JIBOX OJIHAKOBUX OO'€KTiB He ICHye, naHi mpo 00’€KT, 1o
OIIIHIOETBCS, MalOTh OyTH CKOPUTOBaHI 3TiHO 3 OCOOJUBOCTSIMHU
mpeaMeTa OIiHIOBaHHs. [lompaBKky MOXKIINBI 3 ypaxyBaHHSIM TaKUX
(hakTOpiB, K Yac yroju, CKIAJHICTh 00’€KTa, HOTO CTaH, a TaKOX
TEHJEHIli 3pOCTaHHA pPHHKOBOI BapTocTi o00'ekTa. VY  pasi
BUKOPHUCTaHHS I[LOTO0 METOY MPUHIUIIOBO BAXKIIUBO, 00 OIIHIOBAY
MaB MOJKJIMBICTB PO3TISTHYTH KiJTbKa 00'€KTIB, K1
HOPiBHIOIOTHCS [1].

OTxe, NPOBIBIIM JOCTIDKEHHSI Ta aHAJI3 CyYaCHUX METOJIUYHHUX
MiIXOMIB IOAO OIHKK TPOMHCIOBHX TMIiANPUEMCTB, MOXKHA
CTBEP/IKYBAaTH, 1110 3aCTOCYBAHHS IIMX METOJUK Ma€ SK MMO3UTUBHUM,
Tak 1 HeratuBHWHA xapakTtep. Lle 3yMOBIEHO HE3HaHHIM
BITYM3HSHUMH TIANPHEMISIMA 0araThbOX TEXHOJOTIH aHamizy i
HETOTOBHICTIO BBOJIUTH TIEBHI HOBHHKH y CBOKO JisUTbHICTH. Takox
CHIJl YBaXHO TPHUIUBISATHCS JO JOCBIIY MPOBLIHUX 3apyOiKHUX
HiINPUEMCTB, 1, Oepydr HOTO 10 yBarM Ta KOMOIHYIOUM YaCTHHH
PI3HHX METOIB, CTBOPIOBATH BIIACHI, HEOOXimHI Jis e(heKTUBHOI
po0oTH y cydacHUX yMOBax IiIXOAH MO0 OIIHKH iX JisITbHOCTI.

CniucoK BUKOPHCTAHUX JKepes:
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M.O. Bogk, acripant
Tonmascoka depoicasna azpapua akademis

BEHYMAPKIHI" AK IHCTPYMEHT IIPOBEJIEHHS1
TEXHOJIOITYHOI PECTPYKTYPU3AIII
AT'POITIPOAOBOJIBYMX HNIANNTPUEMCTB

[IpiopureTtHicTh (hakTopiB 3a0e3rneyeHHs
KOHKYPEHTOCIIPOMOXKHOCTI ~ 3aJIeKUTh  BiA  PIBHA  COIiaJIbHO-
E€KOHOMIYHOT'O PO3BHTKY KpaiHM, XapaKTePHCTHUK PHHKIB peamizaiii
npoaykmii, ocobmmBocteii morped. [locuiaeHHsS  KOHKypeHIii
HEOJMMIHHO TPHU3BOJIUTH [0 HEOOXIMHOCTI MopepHizamii Ta
OHOBJICHHsSI BHPOOHHYHMX TIOTYXKHOCTEH, CTBOPEHHS HOBHX BHJIIB
MPOYKIIIT, 301HCHEHHS oprasi3aiiHo-eKOHOMIYHUX
TpaHchopmarii, YIIOCKOHAJICHHS CHCTEMH yIIpaBIIiHHS,
iHTeHcuikamii  iHHOBAIHHOTO  PO3BUTKY  MIANPHUEMCTBA Y
inomy [5].

B Ttakmx ckimagHMX yMmoBax (yHKIIOHYBaHHS, HiINPHUEMCTBA
arponpoaoBoIbY0i cepH MoTpeOyIOTh BUKOPUCTAHHS e€(EKTHBHHX
IHCTpyMeHTiB  ympaBiiHHi. OJHMM 13 TakMX I1HCTPYMEHTIB
MPOBEJICHHS TEXHOJOTIYHOI PeCTPYKTypH3alii MiJANPUEMCTBA MOXKE
BUCTYNaTH OEHUMAPKIHT.

V 3aranpHOMY 3HaueHHI OeHumapkir (anrit. Benchmarking) — e
MPOLIEC BU3HAYCHHS, aJamnTallil HasSBHUX NPHUKIAIAIB €(PEKTUBHOTO
(GYHKLIOHYBaHHS MiINPUEMCTBA, B Til abo iHwmWIiN cdepi, 3 MeTOO
MOKpalleHHs e()eKTUBHOCTI AisIIBHOCTI [3].

3a maHuMHU KOHCaNTUHTOBOI komnadii Bain&Co, B ocTaHHI POKH,
OCHUMApPKIHI BXOAWUTh JO TPIAKM HAWMOLIUPEHIIIMX METO/IIB
ynpaBiiHHS Oi3HECOM Yy BEJIMKUX MDKHAPOAHUX KOPIOpAaLisX.
IIpramHa oAiOHOI MOMYJIIPHOCTI TOJIATAE B TOMY, 110 OCHUYMapKIHT
JOIIOMarae  BIAHOCHO IIBMJIKO 1 3 MEHIIMMH BHUTpaTaMH
yIOCKOHAIIIOBAaTH Oi3Hec-mpouecu. BiH 703Boiisi€ 3pO3yMiTH, SK

61



MIPAITIOIOTh MTPOBiTHI KOMITAHIi, 1 TOCATTH TaKWX, & MOYKJIMBO, HABITh
BUIINX pe3ynbTartiB [5].

YnpaBiiHHS TEXHOJIOTIYHOIO PECTPYKTYPHU3ALIEI0 MiANPHEMCTBA
€ BOJHOYAC HAJ3BHYANHO BAKJIMBHUM Ta TPYIOMICTKUM IPOLECOM,
AKUH  HEOOXITHO  BHKOHYBaTH  mocHifoBHO. [locmimoBHICTH
3aCTOCYBaHHSI OCHUMApKiHTY TOB’s3aHE 13 MOCTIAOBHICTIO Ml Tix
Yac MPOBEJCHHS TEXHOJIOTIYHOI PECTPYKTYpH3aLlii i IIPUEMCTBA.

3actocyBaHHSI OEHUMApKIHTY Iependadae OCTiIOBHE BUKOHAHHS
YOTHPHOX [isX [2]:

- PpO3YMiHHS ACTajeH BIaCHUX 0i3HEC-TIPOIIECIB;

- aHaji3 O0i3HEC-MIPOIIECIB IHIINX KOMITaHiH;

- TIOPIBHSHHS pe3yNbTaTiB CBOIX IPOIECIB 3 pe3ylbTaTaMH
aHaJIi30BaHUX KOMIIAHII;

- BIPOBAKEHHS HEOOXITHUX 3MiH JIJISI CKOPOUYCHHS PO3PHUBY.

Hns edexTrBHOI peamizamii TEXHOJOTIYHOI PeCTPYKTypH3allii
T AIPUEMCTBA arpornpoI0BOIHIOT chepu HeoOXiTHO
BUKOPUCTOBYBATH caMe BUPOOHUYMI OEHUMApKIHT.

BupoOHnumii 6eHIMapKiHT — MOPIBHSIHAS BUPOOHUYUX TIPOIIECIB
MiAIPUEMCTB KOHKYPEHTIB, TEXHOJIOTid BUTOTOBIIEHHS IPOYKIIil,
TEXHIKM ¥ YCTaTKyBaHHs, MaTepiallbHUX pecypciB 1 BUPOOHUYOTO
NEPCOHANY 3 BJIACHUMH BHUPOOHHMYHUMH MOKIUBOCTSIMH 3 METOIO
30epekeHHs 1 IMOIajbIIOTo MiIBUIIICHHS CBOE] YaCTKH HA PUHKY [2].

3acTrocoBylour  OCHUMApKiHT B  YOpaBIiHHI  MpoIlecaMu
JTISUTGHOCTI  arpapHux  MIANPHEMCTB  J0  yYMOB  CBITOBOTO
IPOJIOBOJIBYOTO PUHKY, MiAIPUEMCTBA MOXKYTh OTPUMATH:

- MOXIUBICTh 00 ’€KTUBHO IIPOaHANi3yBaTH CBOI CHJIBHI Ta
ci1a0Ki cTOpOHU i ToOaunTH cede 3 OOKY;

- I[UIeCHpsMOBaHE HaBYaHHS — Tajly3€Bl JIJEPH JalOTh 3MOTY
BU3HAUMTHCA 31 CTpaTeriYHUMHU OpIEHTUPAMH JUIS  JIIKBiJawii
BiJICTAaBaHHS Ta BUXOJYy Ha JIUPYIOYi TIO3UIi Ha CBITOBOMY
NPOJIOBOJIBYOMY PHHKY;

- iHHOBauiliHi iz1el K y BUpoOHUYill cdepi, Tak 1 B ramysi 30yTy
arpapHoi NpOIyKIIii;

- CTpaTerivuHi albTepHATUBH, SKI JOMOMOXYTh 3MIHHUTH ceOe,
BUUTH 13 Oe3HamilHMX CHUTyalid, siki copMmyBaivcs 30BHI i B
CepenuHl  MiJUPUEMCTBA, HA OCHOBI  aHaNi3y IOKa3HUKIB
e(heKTUBHOCTI TOCTIONIAPCHKOT MISUTBHOCTI KOHKYPEHTIB [4].

IIpote, OLIBIICTH  BITYM3HAHUX  KEPIBHUKIB  arpapHUX
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MiAIPUEMCTB HE OIEpPyE€ TaKUMHU TOHATTSAMH, SK OEHYMAapKiHT.
OcHOBHUMH TPOOJIEMaMH, IO MEPEIIKOPKAIOTH TOMUPEHHIO HOT0 B
YkpaiHi € «HEOCBIYCHICTB»  (haXiBI[iB IIOJO  MOXIHUBOCTI
MiABUIICHHS €(eKTUBHOCTI yNpaBIiHH JisUIBHICTIO MiAIPUEMCTBA 13
3aJTy4eHHSAM OCHYMApKIiHrOBUX TpHitoMiB [1].

TakuM dYWHOM, Yy Tpomeci YHPaBIiHHSA TEXHOJOTIYHOIO
PECTPYKTYpH3aLli€l0 MiANPUEMCTB arponpoaoBoipuoi chepu B
YMOBax TOCTIHHUX TIOOANi3alifHIX 3MiH € JOCUTh €(PEeKTHBHUM
OeruMapkiar. OcoOMMBO 1€ CTOCYETHCSH TEXHIKO-TEXHOIOTI9HOL
nepeOyI0BM  BUPOOHMYHMX IPOLECIB, TEXHOJIOTIH BHUTOTOBJICHHS
NPOAYKII Ta BAPOOHUYOTO MEPCOHATY.
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G.O. Gres, PhD student
Simon Kuznets Kharkiv National University of Economics

COMBINED PROCESS-FUNCTIONAL APPROACH FOR
COMPANY MANAGEMENT WITHIN HOLACRACY
ORGANISATIONAL STRUCTURE

There are two main approaches for organisation management
exists: process approach, functional approach. Functional approach
implies the assignment of certain sets of relatively homogeneous
functions to departments. In their turn, such departments perform
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functions, which are relatively homogeneous to each other. Thus
they focus their attention on the performing of exact separate
functions rather than the full work itself. Whereas the process
approach focus the attention of the company on the performing of the
work itself.

Organisations (companies) are complex systems, which must
somehow be decomposed in order to be manageable. A common way
to decompose a company is to divide it hierarchically into functional
departments (e.g. sales and production). Such an approach is
«functional» and is illustrated in fig. 1.1 [1].

| Chief executive |

I : I ]
Functional Functional Functional Functional
manager manager manager manager

Staff’ Staff Staff Staff

Fig. 1.1. General scheme of a functional approach in management

In the case of a functional approach, a company is actually
hierarchically divided into «sub companies», each performing a
specific function (e.g. sales and production).

In contrast to a functional approach, a process approach does not
divide a company «top down» into a smaller concepts, but defines
the ways (i.e. processes) in which particular services or products are
developed [2]. This means that a process approach interrelates
different organisational functions to produce a specific outcome.
Graphically, a process approach is most commonly represented as a
horizontal cross section of organisational functions, this is show
on fig. 2 [1].

The application of a system of organisational processes together
with the identification and interactions of these processes, and their
management, can be referred to as a «process approachy» [3].

Holacracy organisational structure connects both of these
approaches into very agile and efficient organisational system. It has
«circles or roles» instead of «departments of staff». The first idea is
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based on the functional approach, which states that all activities of
each circle has to be organised inside one circle. In other words, a
circle has to have all needed roles inside itself in order to perform a
process. This is absolutely possible rule, since the process is
constructed between roles rather than staff. This also means that one
person can perform several roles and different circles of an
organisation.

| Chief executive |

Functional Functional Functional Functional

manager manager manager manager

. ]
| Process 1 :> Outcome 1

Staff Staff Staff’ Staff

| Process 2 :> Outcome 2

Fig. 2. General scheme of a process approach in management

The second easy idea is based on the process approach and
provides agility to the organisation. The idea states that there are
situations when it is illogical or impractical to perform the process or
make decisions without the person from another functional part of
the organisation. For example, it is usually hard for People Circle,
accountable for the new staff, to make hiring decisions without the
understanding of sales activity results of the company, when the
other Sales Circle is accountable for sales results. There is a role
called Cross Link in Holacracy, which represents the purpose of one
circle in any other circle of the company. If to speak about the
example provided, there should be Sales Circle Cross Link role in
People circle, performed by the staff, which works a lot in sales.

To recap, Holacracy has circles, where all the processes are
performed, nevertheless there are possibilities to attract people from
other circles among creation of Cross Link roles, which can link

different circles of the organisation.
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PECYPCHUM AYJIUT SIK IHCTPYMEHT IIJABUILIEHHS
EOEKTUBHOCTI YIIPABJIIHHSA
PECYPCO3BEPEXEHHSAM HNIAIIPUEMCTBA

VYKpalHCBKI MAMPHEMCTBA MAalOTh 3HAYHUN HEpeaTi30BaHUMA
MOTeHITian 30epexeHHs BCiX BHIIB pecypciB. Ha edexTuBHICTH
BUKOPUCTAHHS pECypCiB MiANPHEMCTBA HETaTHBHO BILTUBAIOThH
JIOMIHYBaHHS PECYPCOEMHHX BHPOOHUIITB, 3HOIIEHICTh OCHOBHHX
(hoHMIB MIANPHUEMCTB, 3acTapisi TexHoiorii BuUpoOHHITBA. Came
TOMY  BHKODHCTaHHS  pecypco30epirarouux  TEXHOJOTid i
BIIPOBADKCHHS ~ CHCTEMH  YIPABIIHHSA  Pecypco30ep:KeHHIM
OiAPUEMCTBA €  BaXJIMBUM  IHCTPYMEHTOM  IIiJBHILECHHS
e(eKTHUBHOCTI BUKOPUCTAaHHS pECypcCiB MiANPHUEMCTBA Ta WOTO
KOHKYPEHTOCIIPOMOXKHOCTI. OCOOMBO BaKJIMBE BCE 1€ B YMOBax
pi3koro 3pocTaHHi IIiH Ha pecypcd, aJpKe YIpaBIiHHA
pecypco30epeXeHHsIM MiANPUEMCTBA — L€ NUTaHHSA E€KOHOMi4HOL
JIOLIJIBHOCTI JUSJIBHOCTI MTPUEMCTBA i 3a0e3MeueHHs
KOHKYPEHTOCIPOMOXKHOCTI MPOAYKII.

OpHuM 13 eTanoB CTBOPEHHSI €(EKTHUBHOI CHCTEMH YIPAaBIiHHA
pecypco30epeKeHHsIM Ha MiANPHUEMCTBI € MPOBEICHHS PECYpPCHOIO
aymuTy. AyOWT SK isUTbHICTP BUHUK Ha 3alldT MPakTHKA. Ha
MOYaTKOBOMY e€Tami BiH BHKOHYBaB (YHKLIIO KOHTPOJIO 32
JUSJIBHICTIO TOCAJ0BUX OCI0 3 METOH BHKPUTTS (DakTiB oOMaHy Ta
nraxpaiicrea. [li3HilIe BUHUK MiNTBEPIKYIOUHHA ayJIWT, OCKLUIBKU
3aliKkaBJeHi OCOOM Ha OCHOBI ()iHAHCOBOI 3BITHOCTI HpUIMaIH
JOCUTh BaXJIMBI JJs1 HUX pIMIEHHS 1 TOBUMHHI Oymu OyTH
BIIEBHEHUMH Y JIOCTOBIPHOCTI TIPE/ICTABICHUX M JaHUX.

Crmparounch Ha 0araTopidHWN JOCBiN, aMEPHKAHCHKUN BUYCHHH
P. MonTtromepi Ta HOro MOCHIIOBHUKM BH3HAYMIM AayAHT SK
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CHUCTEeMHHU TIporiec 00’€KTUBHOTO 300py W OIIHKH CBiIOITB IIPO
eKOHOMIYHi [ii 1 mo/Iii 3 METOI0 BU3HAYEHHS CTYIEHS BiAIOBITHOCTI
UX TBEP/PKCHb BCTAHOBJICHUM KPUTEPisIM 1 MpeACTaBICHHS
pe3yJIbTaTIB MEPEBIPKH 3alliKaBICHUM KOpUcTyBadam [1].

Pecypcuuit aymur — 1me OOCTEXEHHS MiINMPHEMCTBA 1 HOTO
OKpEeMHUX BHPOOHMIITB, IO TPOBOAWUTHCS 32  iHIIIATHBOIO
KEpIBHUITBA 3 METOK BHU3HAYCHHS MOXIIMBOCTI ITiJBHIICHHS
e(DEeKTUBHOCTI ~ BHKOPHCTAaHHSA  MaTepiaabHUX, (hiHaHCOBHX,
iHQopMaIifHUX, IOJCHKUX, HEMaTepialbHUX pecypciB Ta dacy,
3IifiCHEHHSI 3aX0/IB 3 EKOHOMI1 Ha MPAKTHUI IUISTXOM BIIPOB/IXKEHHS
MEXaHI3MIB pecypcHOi e(eKTHBHOCTi, a TakKoX 3 METOI
BIIPOBa/UKCHHA  HA  MIANPUEMCTBI  CHCTEMH  YIPaBIiHHSA
pecypco3bepexeHHsM [2].

Pecypcuuii ayaut 03BOJIS€E BU3HAYUTH HACKUIBKH €QEKTHUBHO
BHUKOPHCTOBYIOTBCSL PECYPCH Ta PO3POOUTH 3aX0AN JUIs CKOPOUYCHHS
1X CIIO)KMBAaHHS.

MeTtoro  pecypcHOTO  ayAMTy €  CHpPUSHHA  Cy0 €KTam
TOCTIOAPChKOi  MISUTBHOCTI Yy BH3HAYEHHI CBOEI TONITUKHA 3
pecypcos0epexeHHsl, piBHS e()EeKTUBHOCTI BUKOPHUCTaHHS PECYPCIB,
MOTEHITIAy PeCypCco30epeKeHHS, HaJaHHS JIOMIOMOTH B PO3pOOLIi
HAyKOBO OOIPYHTOBaHMX HOPM Ta HOPMATHBIB THUTOMHX BHTpAT,
po3po0d1i 3ax0/iB 3 pecypco30epexeHHs, iX (iHaHCOBIM OMIHII Ta
OIIiHII e(h)eKTUBHOCTI pecypco3depexenHs [2] .

O0’exTaMM pECypCHOro ayAuTy € MiANPUEMCTBA, OKPEMI
BUPOOHUIITBA Ta MIAPO3AUIM, OKpeMi BHMIM AisibHOCTI. Jlo
Cy0’€KTIB pecypCHOro ayauTy MOKHA BiJHECTH 3aMOBHUKIB 1
BHUKOHABIIIB ay/IHTY.

EtamamMu 1pOBEJCHHS PECYpPCHOrO ayauTy MOXYTh OyTH
HACTYMHI: MIATOTOBYMI eTam; 30MpaHHS NaHHX; pO3pOOKa IJIaHy
aynuty; 30ip iHpopmauii; anami3 3i0paHoi iHpopmarii; 3BiTYBaHHS
3a pe3yJIbTaTaMu MPOBEACHHS PECYPCHOTO ayInTYy.

Pe3ynpraTi MpoBEeNeHHS! PECYpPCHOTO ayJIHTY JIAI0Th MOKIJIUBICTH
BU3HAYUTH HarpsMu yIPaBITiHHS pecypco30epexeHHIM
MiAIPUEMCTBA, a CaMe:

MOCTIHUH MOHITOPUHT PECYPCOCIIOKUBAHHS,

aHaNi3 ICHYIOUMX TIIOKa3HUKIB SK OCHOBH CKJIQJIaHHS HOBHX
OIOMIKETIB;

67



po3po0ka 1 BHKOPHCTaHHS HOBHX  MAJOBIAXOOHHX  Ta
0e3B1AXOIHUX TEXHOIOTi;

pO3po0Ka i BIPOBAKCHHS PECYpCo30epiraroyoi MmoMiTHKHY;

TUTaHYBaHHsI HOBUX pecypco30epirarounx 3axo/is;

BIIPOBA/DKCHHA CHCTEMH YIIPABIIHHA pecypco30epirarounm
PO3BUTKOM ITiITPHEMCTRBA;

oprasizaifisi I1HTEPOBAHOTO PECYPCHOTO Ta CKOHOMIYHOTO
MEHEDKMEHTY [2].

Cucrema ympaBmiHHA pecypco30epexeHHs M — 1e Halip
B3a€MOITOB’A3aHUX a00 B3aEMOIIOYMX €JIEMEHTIB, HEOOXITHUX s
PO3pOOKH 1 BIPOBAKEHHSI MOJIITHKH pecypco30epekeHHs, a TaKoXK
TIPOIIECIB Ta METOUK ISl IOCSTHEHHS IHX ITiTeH.

B mporieci peanizanii cucTeMu ynpaBiiiHHS PeCypco30epeKeHHIM
BOKIUBUM € OOMiIH iHdopMmalieto, sKud Mae OyTH 4YiTKO
pETTIaMEeHTOBaHWA 1 MaTH OKpeMi BHMOTH [UIS BHYTPIIIHBOI Ta
30BHIIIHKOI iH(opmarii. Jlo BHyTpimHBOI iHGOpMAIIii 3aTydaroThCs
BCl CHIBpOOITHUKH, SIKi TOBHHHI OyTH 3ailydeHi B TMpolec
BIIPOBA/DKCHHS  CHUCTEMH  YIPABIIHHA  PeCcypco30epekeHHIM
nianpuemMcTBa. KoxkeH 3 HUX Mae OyTH HaJUICHUH PABOM BHOCHTH
OpPOMO3UINT  IMOJ0  BJOCKOHAIEHHS  CHUCTEMH  YIPaBJiHHS
pecypco30epekeHHsM, 10 Haiajli MaloTh OyTH

MPOaHaIi30BaHI KEePIBHUIITBOM 1 10 HUM Ma€ HAIIATH BIATYK
0co01 sika 11 BHocwia. KopucHi mpomo3uiii MawTh Big3HAYATHCS
nyOniyHO 200 BUHATOPOKYBATHCS. 30BHINIHIM 00MiH iH(opMaIlieto
nependoavae oOMiIH iH(OpMAIi€l0 13 30BHINIHIM CEepPEIOBHUIIEM.
3anpoBa/KEHHST TOAIOHMX CHCTEMH BHM3HAYAEThCS Oe3MocepeHbo
KEpIBHHIITBOM ITi{IpueMCTBa [2].

OTKe, peCypCHHMI ayAMT € HEBiJ €MHOIO CKJIAZ0BOKO IMOJIITHKU
pecypco30epekeHHs Ha MiIIPUEMCTBI 1 € BXKIIMBUM IHCTPYMEHTOM
HiIBUIICHHST e(EeKTHBHOCTI pecypco3bepeskeHHs. Bim  skocti
NPOBEJICHHS AayAHWTy 3aJICKHTh MOJAIbIa e(QeKTUBHICTE BCi€i
CHCTEMH YIpaBIiHHSA pecypco30epexeHHs mianpuemctsa. Tomy
caMme aJrOpUTM IPOBEAEHHS PECYPCHOIO ayauTy, KpUTepii SKOCTi i
nepetik OCHOBHHX IMIOMHJIOK MTPU HOTO 371 CHEHHI CTaHyTh 00’ €KTOM

Halmux rnoJgaJbIimnx I[OCJ'IiI[)KeHB.
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JOCAIJIPKEHHS CYTHOCTI KATEI'OPIi «BUPOBHUYA
CTPATEI'IA HIAITPUEMCTBA»

BupimenHs KIIOYOBUX Ui MIANPHEMCTB TPOOJIIEM BUMarae
BYACHOTO BIPOBA/DKEHHS CHUCTEM YIIPABIIHHSA OIEPAIisIMH, SKi
BIIMIOBIAIOTh  Taily3i  JiSUTBHOCTI ¥ PIBHIO  KOHKYPEHIIil.
ExcTeHCHBHMI  pPO3BUTOK Bele IPAKTHKIB JIO  HAJAMIPHOTO
YCKJIaJHEHHS CHUCTEM YIPaBIiHHA, B TOW CaMHH 4Yac, K aHam3 i
TUTAHYBaHHs yMPaBIIHCHKOI MisTBHOCTI JIO3BOJISIE 3 MEHIIIHMH
3arparaMy OTPUMYBATH Kpallli pe3yiabTaTh [3, c. 95].

V3aranpHIOIOYM pe3yibTaTH 0araTboX JOCHIDKEHb [1; 2; 3; 4; 5],
MiJ] CTpaTericld BapTO pO3yMIiTH (QOpPMYyBaHHS TeHEPaIHLHOTO
NEPCIEKTHBHOTO HANPSMKY PO3BUTKY MiANPHEMCTBA HA OCHOBI
BU3HAYCHHS SKICHO HOBHMX I[JICH, BIJAMOBIJHICTG BHYTPIIIHIX
MOKJIMBOCTEH MIIIPUEMCTBA YMOBAaM 30BHIIIHBOTO CEpEIOBHUINA,
PO3p0o0Ky KOMIUIEKCY 3aXO/iB, IO 3a0€3MeUyIOTh IXHE JTOCATHEHHSI.

Po3pobiieHHs Teopii BUPOOHUYOI cTpaTerii miamprueMcTBa MOKHA
BBOKATH BIJHOCHO HOBHUM HAayKOBHM HampsiMOM — THepmi
HanpauioBaHHsA y Wil cdepi 3’SBUIMCS JUIIE Yy OCTAaHHIA TPETHHI
XX cr. 3apasku pociimpkenusm Y. Ckinnepa, T. Ximia, C. Binpaiita,
P. Xeiiza Ta iH.

Bupobunya crparterist — Le mijacucreMa KOpIopaTHBHOI cTparterii,
npejicTaBiIeHa Y BUTIISII JOBTOCTPOKOBOI MPOTPaMu KOHKPETHUX JIil
31 CTBOpeHHsl 1 peaumizanii mpoAykry opranizamii. Lls mimcucrema
nepeadadae BUKOPUCTAHHA 1 PO3BUTOK  YCiX  BHUPOOHHYHMX
NOTYXXHOCTe oOprasizamii 3 METOI JOCATHEHHsS CTpaTeriyHoi
KOHKYpeHTHOi mepeBaru [l1, c. 345]. Bona opieHToBaHa Ha
CTBOPCHHS €KOHOMIYHO €()eKTHBHOI, THYYKOi BUPOOHUYOI CHCTEMH,
3MaTHOT  afanTyBaTHCA [0 MOXIMBUX 3MiH. DopMyBaHHA
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BUPOOHMYOI CTpaTerii MiANPHEMCTBA HAMpsMy [OB’si3aHe 31
CTBOPEHHSIM KOHKYPEHTHHMX II€peBar, KOHKYPEHTOCIPOMOXKHOTO
NPOAYKTY Ta BUPOOHWYHMM MOTEHIIiajoM mianpuemcTsa. Lle o3Hauae,
0 BUPOOHMYA CTpaTeris NMOBMHHA Oa3yBaTHCs, TEpII 3a BCE, Ha
BHYTPIIIHIX pe3epBax MIiANPHEMCTBA Ta IJIKOM BiAMOBIAATH
3arajgbpHIN (KOpPIOpaTUBHIi) HOTO cTpaTerii.

Ha nymky C. CeBocTbsHOBa BHpPOOHHMYA CTpaTerisi — e
(hyHKIIIOHAaTPHA  CTpaTerisi CTBOPEHHS Ta PO3BUTKY BHCOKO
KOHKYPEHTHOTO BHPOOHHYOTO TMOTEHIIANy IIMPHEMCTBA Ta
CHCTEMH YNPABIiHHS HHUM, IO BTUIIOETHCS Yy BUIVIAAI BUPOOHHYOT
MiJICHCTEMH  TEBHOTO  TUMY, TPH3HAYCHOI I BHITYCKY
KOHKYPEHTOCIIPOMOXKHUX MPOAYKTiB. BupoOHWYa cTpareris icHye y
BUIJISA/II JIOBTOCTPOKOBOI niporpami |5, c. 87].

BupoOuuui crparerii  GopmMyrOThCS Ha OCHOBI TMPOAYKTOBUX
CTpaTeriii i CTOCYIOTBhCS MPUUHSATTS DillleHb M0N0 MPUAOAHHS abo
oprasizariii HOBOTO BHPOOHUIITBA, MOJEpHIi3allii, PEKOHCTPYKIIii,
TEXHIYHOTO TIePeOOIaJHAHHS JIIF0UNX BUPOOHUIITB; yIOCKOHAJICHHS
CTPYKTYpH  OCHOBHOTO, JIOTIOMDKHOTO Ta  OOCIYTrOBYIOYOTO
BUPOOHHIITB,  CHIBBIAHOMIEHHS MDK  HHUMH,  HaJIaro/pKeHHS
e(eKTHBHOTO  CIBBIJTHONIEHHS MK 00’€KTOM 1 Cy0’eKTOM
yrpasiiHHs. BuOip BHpOOHWYMX cTparerii, MaHEBpYBaHHS HUMH
00yMOBIIeH1 JTUHAMIYHICTIO i macirrabaMu 3MIiH Ha
nixnpuemctsi [5, €. 151].

31e6inbIoro BUKOPHUCTaHHS BUPOOHUUNX CTparerii
BiZIOyBa€THCS 32 TAKMMHU HAIIPSIMaMH:

1) ebekTHBHE  BHUKOPUCTAHHS  ICHYIOYOrO  BHPOOHHYOTO
MOTEHITIaNY;

2) crparerii CTBOPEHHSI HOBOTO BUPOOHUIITBA,

3) crpaTterii 3MiH y TEXHOJIOTIYHOMY;

4) crpaTerisi HOMIIIIIEHHS OpraHi3alii BApOOHHUIITBA.

BupoOunya  Qynkmist — 3abesnedeHHs  (QYHKIIOHYBaHHS
BUPOOHMYOr0 MPOLECY B 3aJIEKHOCTI BiJ METH BUPOOHNUOI (yHKIIT
(opranizauii, IaHyBaHHS, BAPOOHUIITBA, KOHTPOJIIO TOIIO) (pHcC. 1).

B. BacuneHko BKasye, IO 3aBASKH MPAaBHILHOMY MEXaHI3MY
yIpaBIliHHS MiANPUEMCTBO 3abe3neuye codi crabijbHE MONI0KEHHS
Ha PUHKY, aKTUBI3y€ CIIOKUBYMHN MOIUT, 1OCATAE 3aJaHO1 BEIMYMHU
nmpuOyTKy HAa OJWHMIIO BKIAJICHOTO  KamiTaly, a TaKOX
JOTPUMYEThCA JIepKaBHUX IMPAaBOBUX aKTIB LIOA0 HOro BUPOOHUYO-
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KOMepIIiiHoI mismeHOCTi [2, C. 84].

| [MignpueMcTBO |

TexuoJorist |<ﬁ

| CrtpvKTVYDA |4—>| Mera |<—>| Jronu |
;’I 3aBnaHHs |44

Puc. 1. B3aeM03B’ 30K elleMeHTiB BUPOOHMYOI cTparerii [3, ¢. 95]

Otxe, BUpOOHMYA CTpaTeris € HEBiJ €EMHOI CKJIAJO0BOIO
KOPIIOPaTUBHOL cTparerii MiATPUEMCTBA Ta MTOBHHHA
MiAIOPSAAKOBYBAaTHCS ~ CTPATETiYHAM  IIIAM  HOTO  JiSUTBHOCTI.
BaxnmuBoro ymoBoro (GopMyBaHHA BHpPOOHHYOI cTparerii €
BpaxyBaHHs YCiX BHYTPIIIHIX Ta 30BHIIIHIX YHHHUKIB, III0 MOXYTb
BIUIMBATH HA MIiANPHUEMCTBO y XOMAiI HOro 3BHYAWHOI IiSUTBHOCTI.
Came TOMy, BUpPOOHMYA cTpateris, K 1 OyAb-siKa iHIIA, OBUHHA
OyTH [IOCUTh THYYKOIO, MpPOTE HE HACTUIbKH, 00 3HAYHO
BIJICTYTIATH BiJl HAMIYEHUX ITiTIEH.
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K.I'. IlpokoneHko, acmipaHt
Cymcokulli HayioHanbHull azpapHull yHigepcumem

TEOPETHUYHI 3ACAJIN Y3AT'AJIBHEHHS MIAXOAIB 1O
HOHATTA «bPEH/I»

CepenoBuiie TocTpoi  KOHKYpEHLii BUMarae TJIHOOKOTO
PO3yMIiHHS TIPOOIEMHUX MMUTAaHb CTPATETIYHOTO YIPABIIiHHSA OpeHIY
MIIIPUEMCTB, BHMAaraioTh (OPMyBaHHSI HOBHUX IIIXOOIB 10

71



PO3YMIHHSI CYTHOCTI OKpPeMHX KaTeropiii ympaBmiHHA OpeHny,
y3arajibHEHHsS TMOHATIHHOTO-KaTerOPIYHOTO amapary yIpaBIiHHA
OpeHIy, HOTO OCHOBHHMX €JIEMEHTIB, CYTHOCTi, PO3LIMPEHHS MEX
TPaKTyBaHHS BCiX TIOHSATh, IO CTOCYIOTbCS CTPaTETidYHOTO
yIpaBIiHHS OpeHIy.

B cywacHmX yMoBax ICHYBaHHS arpapHuX IIiAIPHEMCTB
(dopmyeTbcss  Oarato HOBUX (haKTOpiB BIUIMBY Ha  YCIIIIHE
(hyHKIIOHYBaHHS MmanprueMcTBa. OTHAM 13 BIUTHBOBIIMINX (HaKTOpPiB
€ CIPUSHHS MOKYMISIMH TOBapy MmignpueMcTBa. Uepe3 HamMmipHy
HACHYCHICTh TOBapaMu PUHKY, Yepe3 TI00ami3allifo pUHKIB MOCTa€e
HEOOXIOHICT, (DOPMYBaHHA HE JIMIIE YHHKAIBHOI TOPriBeIbHOL
MapKH, a i CTBOPCHHS OpeH.y MiNpPUEMCTB, 30KpeMa arpapHux. Ha
Hally AYMKY OpeHJ| arpapHOTO MiAMPHUEMCTBA MOHAJ yce TMOBHHEH
IPYHTYBAaTHUCSA Ha SKOCTI MPOJYKIi, aJKe Xap4yoBi IMPOIYKTH
Oe3MmocepeTHbO BILTMBAIOTH HA PiBEHb HAIIOTO 30POB'S.

CnpoOyeMo Hamath OiIbII TPYHTOBHE BH3HAYCHHS ITOHITTIO
«openay. Jlane mousaTTs Oyno ctBopeHHs y XIX cromitrie CLHA
yepes mpooieMy MepeHacCHICHHS PUHKOM Oaratoi
KUIBKICTh TOBapiB CyMHiBHOI sikocTi. Camo monstTst brand uu brandr
MOXOMITh  BiJl JPEBHHLOHOPBEKCHKOTO, IO NMEPEBOJAUTHCA  SIK
«CTaBHUTH KJIehHMo»[1].

[Mpoanani3yBaBIlK iCHYIOYI BU3HAYEHHS MM MOXXEMO 3a3HAYUTH,
IO MOHATTS OpeH]l 3HAYHO 3MIHIOBAJIO CBOE 3HAYEHHS IMPOTSITOM
nepiofy icHyBaHHs. [lounmHaroum 3 TOHATTS  iAeHTUIKALIT
3aBEPINYIOYH PO3YMIHHSIM OCOOJIMBOKO YSBOKO TMOKYIIIEM TOBapy,
MOXKEMO CHOpPOTHO3YBaTH MO JIAHHE TIOHSITTA MAae€ OCHOBHI
(hyHIaMeHTalbHI OCHOBH (CIIPUHAHSITTS, TOMYJISPHICTH, OCOOIHUBICTb)
Tak i 3MiHHI ()aKTOpH (HANPHKIIAp paHinie OPeHI0M BBaXKABCS TOBAp
3 JOBrOI0 0COOJMBOIO iCTOpI€I0 CTBOPEHHS, TETEp OpEeHIOM MOXKe
OyTH TOBap sSIKUH ICHY€ JIUIIIE PiK YK JBA).

Hamu BCTaHOBJICHO, 110 MOHATTS OPEHI MICTUTH 0ararto IigTHITIB.
B 3anexxHocTi Bim oOcsry po3mnoBCIOKEHHsS TOBapy, Horo icropii,
cneun@ikd BIPOBAKECHHS Ta 1HIIMX (HaKTOPiB BUAUIAIOTH Oarato
knacu(ikaTopiB. AJie Ha HAIly JTyMKY MOXIIMBO 3a3HAYUTH 1€ OJHY
KJIACU(iKaIlil0o BU3HAYEHHS TOHATTS «OpEeHI» B 3aJEKHOCTI Bix
LIbOrOBO BUKOPHUCTaHHS (MeTH cTBOpeHHs). Puc. 1.

B cywyacHux ymoBaxXx CTBOpEHHS Ta BUKOPICTaHHS TMOHATTS
«OpeHa BXKE JaBHO BUIILIO 3 JIMIIE KOMEPIIHOTO MUTLOBOTO KOJIA.
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Kowmepuiitno-
E€KOHOMIYHU I

3a 1iTbOBUM TomiTuko-
BUKOPUCTaHHAM MepCcoHaTbHUN

CoujiajibHo-
MICUXOJIOTTYHU I

——

Puc. 1 Kiacudikamis Bu3HaYeHHS «OpeHI» 3a LiTLOBHM
BIKOPUCTaHHSIM

Bce uacTinie pyHIaMEHTOM CTBOPEHHSI CHIIBHOTO OpEHy IOCTae
ies, a TOTIM BXKE SK MO3UTHUBHUI HACTiIOK — ()iIHAHCOBAa BUTOJIA.
Omxe, HAa Hamly AyMKYy Oyae BipHUM BUIIIUTH HACTYIHI THITH
OpeHJy B 3aJIGKHOCTI BiJ HUJILOBOIO BHKOPHCTAHHS: KOMEPIIHHO-
E€KOHOMIYHHIA, MOJII TUKO-TIEPCOHAAbHUN Ta colLiaabHO-
IICHUXOJIOTTYHHH.

Ho mepmoi karerorii BimHOCATCA Ti OpeHOWM MITHOBOIO
CIPSIMOBaHHICTIO SKHX € KOMEpIliiiHe BUKOPICTaHHS, 301JbIICHHS
nmonuTty Ta (PiHAHCOBOiI BHUTOIU. BUKOPHUCTOBYIOTH NaHHWUN OpeH]
BUPOOHMYI KOMIMAHIl 10 BUIYCKalOTh MPOAYKII0 ab0o HamarTh
Mociayrd. ['0JIOBHOI METOI CTBOPEHHS MOJITHKO-TIEPCOHAIBLHOTO
OpeHJly € 3pOCTaHHs pemyTallii OKpeMoro CyO€eKTy 3a Ui METH
PO3MOBCIOJKEHHS BJIagu cepell iHmuX cyOekriB. Jlo momituko-
MEPCOHAILHUX OpEeHMIB CIia BigHeCTH OpeHH AepikKaB, TepUTOPIiH,
Openn ocobucrocredt Ta iHme. ColiaTbHO-TICUXOJOTIUHI OpeHau
CTBOPIOIOTBCS 3 METOI OO€IHAHHS TPOMAJH 32 JUISl BIPOBAHKCHHS
a00 PO3IOBCIOKEHHSI OKPEMHUX TOYOK 30pPY, CTEPEOTHINIB, HOBUX
ineit. Jlo maHoro Tumy Ciif BiJHECTH OpPEHIH, T'OJIOBHOK METOIO
SKHX CTOITh HE EKOHOMiuHe 30aradeHHs a00 pPO3MOBCIOKCHHS
BIa/IM, a TIOUTUPEHHS COLIABHUX MPOEKTIB, TPOMAJCHKUX ifeil Ta
1HIIIE.
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ETUMOJIOT'ISI IOHATTSA «<EKOJOT TYHUI
MEHEZKMEHT»

Ha panuii MOMEHT OAHO3HAYHMM Ta HEMHHYYUM € 3POCTaHHS
BUPOOHUIITBA, 1y 3B 3Ky 3 IIIM OOpOTHCS Tpeba He i3 3pOCTAI0YNMHU
o0csraMul  BIUTUBY BHPOOHWYO! MisUTFHOCTI HA HAaBKOIMWIIIHE
CEPEIIOBHIIlE, a 3HAXOAMTH HOBI MIAXOAM JO MiHIMIi3allil I[BOro
BILIUBY.

VY [pOMy KOHTEKCTI KIIIOYOBA POJIb HAICKUTH EKOJIOTTYHOMY
MEHE/DKMEHTY  SIK ~ METOJOJOTIYHOrO  CIpSIMyBaHHS  Taiysi
yIpaBIiHH, 34aTHOTO 3a0e3meunTd (GopMyBaHHS i PO3BUTOK HOBUX
OpraHi3amiifHO-ynpaBIiHCPKAX BIJHOCHH B yMOBax Cy4YacHOi
€KOJIOT0-OPiEHTOBAHOT EKOHOMIKH.

ExosioriuHe ympaBiiHHS TIOB’sS3aHE 3 IIOCTAHOBKOIO 3aB/aHb,
BKIIFOYAIOYM OOMEXEeHHS 1 paMKOBI yMOBH IX peamizamii, a
€KOJIOTIYHUI MEHEIPKMEHT JI03BOJIIE BUOpaTH HalOLIbII e(eKTUBHI
HUIAXM iX BUpilIeHHsA. ToMy IO BiJHONIEHHIO JI0 MHiANPHUEMCTBA
OUTBII KOPEKTHO BHKOPHUCTOBYBATH IOHATTS  «CKOJOT1UHHMA
MEHEKMEHT» [2].

Y Toit ke wac Jeski aBTopu [3] BHKOPHCTOBYIOTH TEpMiH
«CKOJIOTIYHUH  MEHE/DKMEHT» Ui  BH3HA4YeHHS  YIPaBJIiHHS
PETiOHAJBHOI0  EKOJOT0-€KOHOMIYHOK CHCTEMOIO, IO CTBOPIOE
NEBHY IUTyTaHHHY. A B JESKUX BUIAJKAX IOHATTS «EKOJIOT1YHE
VIOPaBIiHHSI» 1 «EKOJOTIYHHH MEHEDKMEHT»  PO3MEKOBYIOThH
HACTYITHUM YWHOM. «EKoIlOriuHe yNpaBliHHS» BU3HAYAIOThH SIK
«IOISUTBHICTh ~ AE€P)KABHUX OpraHiB 1 €KOHOMIYHUX CyO’€KTiB,
TOJIOBHUM YMHOM CIIPSIMOBaHY Ha JOTPUMAaHHS 000B’SI3KOBHX BUMOT
MIPUPOIOOXOPOHHOIO 3aKOHOJABCTBa, Ha PO3POOKY 1 peasizalliio
BIANOBIAHUX  IiJiel, TPOEKTiB, TMporpam», a «EeKOJOTTYHHH
MEHEDKMEHT» — SK «IHILIaTHBHY 1 pe3yJbTaTUBHY AisUTbHICTH
E€KOHOMIUHHMX CyO0’€KTiB, CIPSIMOBaHYy Ha JIOCATHEHHsI BJIACHUX
€KOJIOTIYHUX LiNeH, MPOEeKTiB i mporpaM, po3poOiIeHNX Ha OCHOBI
NpUHIMIIB eK0e()(HEKTUBHOCTI 1 eKOCIIPaBEATHUBOCTI» [5; 6].

TepMiH «EKOJOTTYHHMI MEHEUKMEHT» TPAKTYIOTh IEPEBAXHO B
TaKUX 3HAYCHHSX:
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TISITEHICTD TPOMAACHKUX SKOJIOTIYHHUX OpTaHi3alliii;

CYKYITHICTh ~ 3aXOZiB, METOMIB 1 3aco0iB  YIpaBIiHHS
MPUPOAOOXOPOHHOIO TisUTBHICTIO MAIPUEMCTBA;

CucremMma ynpaBJ’IiHH}l OKpEMUM MPUPOJHUM KOMIUICKCOM, IO
iIsTae 0COONMHBii 0X0poHi [4];

qaCTHHa 3arajbHO1 CHUCTCMH yr[paBHiHHfI, 10 BKJIFOYA€E
oprauizaniiiny CTPYKTYPY, IIJIaHyBaHHS, 000B’sI3KH,
BiJIMIOBiAIbHICTD, JOCBIiJ, METON, METOANKY, IIPOIECH Ta PECYpCH
Uit (opMyBaHHS, aHANi3y Ta aKTyami3alii eKOJOTIYHOI MONITHKH
KOHKPETHOT opranizatii [1].

TakuM YMHOM, SKOJIOTIYHHMI MEHEKMEHT MiJIPUEMCTBA — IIC
YacTHHA 3arajabHOi CHUCTEMU MCHCPKMEHTY, IO BKJIIOYa€E B cebe
Oprasizalfiiiny CTpyKTypy, IUIaHyBaHHS, PO3IOJLI BiIOBIIaIBHOCTI,
MPAaKTUYHY AiSUTBHICTh, MPOIEAYPH, MPOILECH 1 PecypcH, HeOOXiTHi
JUTSE  PO3pOOKH, BIIPOBA/HKCHHS, MOCATHEHHS IIIEH eKOJIOTi9HOL
MOJIITUKH, 11 Iepersiny i KopekTyBaHHS [7, §].
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BI/IPOBHI/I‘IO-KOMEPIHI‘/'IHA JAJBHICTD
HIAITPUEMCTBA TA 11 EGEKTUBHICTD

ETtanm po3BUTKY pHHKOBUX BiJHOCHH TI0-HOBOMY IIOCTaBHB
MMATAHHSA TiSTIBHOCTI MiAmpueMcTB. Ha AisIbHICTH IiaIpHEMCTBA
BIUIMBAIOTh Pi3HI (pakTOpW, MO MiABHINYIOTh PH3UK [iSUTBHOCTI,
CTYHiHb  HEBM3HAYCHOCTI y  MaWOyTHIX yMoBax poboTu
TiANPHEMCTBA.

Oco0nmBe 3Ha4YeHHA B 3B’A3Ky 3 IIMM HaOyBae BUPOOHHYO-
KOMEPpIIiHHA TisIbHICTD TmiAnpueMcTBa. JoCmipKeHHs] YUHHHKIB, 110
3a0e3Me4yIoTh e(DEeKTUBHICTE BHPOOHHYO-KOMEPLIHHOI AisIILHOCTI
MiAIPUEMCTBA, MA€E MTOCTIHHY aKTyallbHICTb.

BupoOHn40-KOMEpIIiiiHy MiSIBHICTP MOXHA TIPEICTaBUTH SK
OISUTBHICTD ~ TIANPUEMCTBA, COpPSMOBaHY Ha  BUSIBICGHHS 1
3aJIOBOJICHHS IOTpeO CMOXKWBAYiB y HOTrO MPOAYKINi (TOciyrax)
yepe3 MpojAax i Ha PUHKY 3 METOI0 OJiep>KaHHS NpuOyTKy. PiBeHb
€KOHOMIYHOI e()eKTHBHOCTI BHUPOOHHYO-KOMEPUIHHOI MisIIbHOCTI
HiAMPHEMCTBA 3aJIE)KHUTH BiJl 0araThb0X YMHHHUKIB 1 yMOB [ 1, c. 214].

BiamosigHo 10 00MEXEHOCTI pecypciB 1 BaXIIMBOCTI X €KOHOMI,
OCHOBHHMMH YMHHHUKAMH, SIKI BU3HAYAIOTh €(PEKTHUBHICTH BUPOOHIYOT
JUSUTBHOCTI, € TPYAOMICTKICTB, MaTepiaJoMiCTKICTh i
(hoHIOMICTKICTD MPOAYKLii. 3 IIBOr0 BUIUIMBAE, IO HIANPUEMCTBO B
CBOIH  [MiSUIBHOCTI  MOBMHHO  NUPUIUIATA  3HA4YHYy  yBary
BJIOCKOHAJICHHIO ~ TEXHOJIOTii, cremiamizaiii Ta KOHIEHTpaIlii
BUPOOHMIITBA, OpraHizamii # oIwiati mpaii, BIPOBaHKCHHIO
JOCSTHEHb HAYKOBO-TEXHIYHOI'O IPOTpecy i HabyToMy AOCBimy.

Heo0OxinHoo yMOBOIO 3pocTaHHS €()EeKTUBHOCTI BUPOOHUYOT
JUSIBHOCTI € HasBHICTh JIOCKOHAJION, SIKICHOT, BUCOKOMIPOIYKTUBHOL
TEXHIKH, 0 BIAMOBIJa€ MPOTPECUBHIN TEXHOJIOTII, 3a0€3MeUeHICTh
HiANPUEMCTBA SKICHOIO CHUPOBHHOIO Ta MarepiaiaMu. [Ipote sxumun
0 JnockoHamuMmH He Oyny BHpPOOHMYI pecypcH, ixX Bigjgada Ta
e(eKTHBHICTh BUPOOHUUTBA OYyAyTh 3pOCTATU JIMIIE TOAi, KOJH Li
pecypcH BUKOPHCTOBYBATUMYThCSI TOBHICTIO M IHTEHCHBHO.

ToMy He MEHII BaXIMBE 3HAUCHHA Mae 3a0e3leueHHs
MIAIPUEMCTB KaIpaMy BHCOKOI KBamidikalii. 3a BCiX 1HIIUX PIBHUX
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YMOB JIOCBiT4EHHH, TOOpE MiATOTOBIEHUH MPAIliBHUK, SIKUH TBOPYO
CTaBUTHCA 10 BUKOHAHHA OOOB'S3KiB, MOXKE€ BHUPOOJIATH OijbIIe
npoaykuii Bumoi sikocti. IIpoayKTUBHICTD mpami 3pocTaTMe i TOAl,
KOJIW Ha MiANPHEMCTBI OyayTh CTBOPEHI Taki BUPOOHNYI BiAHOCHHH,
e 0 maHyBaiM JOOpHHA IICHXOJNOTIYHUHN KJIiMar, B3a€EMOPO3yMiHHA
KEepIiBHUKIB 1 MPaIliBHUKIB, iHIIN MOTHBAIIII IO Mparti.

OgHuM 3 OCHOBHHMX NUIAXIB MiABUINEHHS CS(QEKTUBHOCTI
BUPOOHNYOI MiSIIPHOCTI € 3ampOBaDKEHHS Y BHPOOHHUIITBO HOBHX
TEXHOJOTiH, cydacHHMX ¢GopM aBTOMaTu3alii Ta iHQOpPMAamiHHIX
TEXHOJIOTIH, sIKi MepeadadaloTh BUKOPUCTAHHS JOCSITHEHb HayKH Ta
MEPEeIOBOr0  JOCBiAy. BOHM BUKIMKAIOTh CYTTEBI 3MIHH B
TEXHIYHOMY PiBHI 1 MPOAYKTHBHOCTI TEXHOJOTIYHOTO yCTATKyBaHHS,
MeToAax i ¢opmax opraHizamii TpyZOBUX NPOILECIB, MiATOTOBII Ta
kBaui(ikamii kaapis [2, c. 38].

[IpoBimHe Miclle y TmporpaMi MiIBHINEHHS €(EKTUBHOCTI
BUPOOHMYOI MisITBHOCTI HAJNEXUTh YCTAaTKyBaHHIO. 3pPOCTaHHIO
NPOAYKTHBHOCTI  JiI0OYOTO YCTAaTKyBaHHS CIHpPHUSIOTH HaJeXKHa
Oprasizarisi PEeMOHTHO-TEXHIYHOTO OOCIyTOBYBaHHS, OINTHMAIIbHI
CTPOKHM eKCILTyarallii, 3a0e3rnedeHds HeoOXiTHOI MPONOPIIIHOCTI B
MPOIYCKHIA CIPOMOXKHOCTI TEXHOJIOTTYHO 3B’S3aHMX HOTO TpYII,
YiTKEe IJIAaHYBaHHS 3aBAaHTAXCHHS Yy 4Yaci, MiJIBUIICHHS 3MIHHOCTI
po0OTH, CKOPOUSHHS BHYTPIITHLO3MIHHAX BUTPAT POOOYOTO Yacy.

Ha mignmpueMmcTBi, sike Mae MaTepiaJloMiCTKe W EHEproMicTKe
BUPOOHUIITBO, Mae Micie mnpobieMa eKOHOMii Ta 3MEHIICHHS
CIIO’KMBAHHS CUPOBHHHM, MaTepiajiB Ta HEprii, 1ka MOXKe IIO3UTUBHO
pO3B’s3yBaTUCS  LUIIXOM  yNPOBA/DKEHHS  MAaJOBIAXOAHOI  Ta
0€3BIIX0HOT TEXHOJIOTIi, 30UIBIICHHS BUXOJYy KOPUCHOI MPOMYKIIi
YM eHeprii 3 OJIMHHUIII BUKOPHUCTOBYBAHOTO MaTepiary, BUKOPUCTAHHSI
JEeIIEBUX BHUJIIB CHPOBHHH, IiJBUIICHHS SKOCTI MaTepialliB 3a
JIOTIOMOTOI0  TIEPBUHHOI  OOpOOKHM, palfioHamizamnii  ynpaBliHHS
BUPOOHWMYMMH  3amacamMH 1 PO3BUTKY e(QEKTUBHUX JDKepel
MOCTavyaHHS.

UineHe wMicmie B 3axolax 3 MJIBUIICHHA e(eKTUBHOCTI
BUPOOHHUYOI JiSUTBHOCTI TIOCIa€ TOIMIIEHHS SKOCTI MPOAYKIIi Ta ii
30epexeHHs. 3a paxyHOK MiIBULIEHHS SIKOCT1 MPOMYKIii, 3HUKEHHS
BTpaT 0pu 30upaHHi, TpaHCIOPTYBaHHI H 30epiraHHi MOXHa
MIIBUITATH PIBEHB ii peaiizamii Ta 30UIBIIATH OOCAT TPOIIOBUX
HaaxomxeHb Ha 25-30% [3, c. 30].
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3pocTtanHio e(heKTUBHOCTI BUPOOHUIO-KOMEPITIHHOI AisUTBHOCTI 3
3aKyMiBIli TOBapy cHpustuMe epeKTUBHUI BHOIp MOCTa4vaIbHUKIB,
CHiBpOOITHULITBO i3 SKMMHU 3a0e3leuye MaKCUMalbHy BUHArOpony i
MiHIMaIbHUN pU3WK. s 1[bOTO BiAMOBIAHA CITy>k0a MiANMPUEMCTBA
MMOBHHHA MPOBOJUTH TOPIBHIbHY XapaKTEPHUCTHKY MOCTAaYaIbHIKIB
M0 HAMBAKJIMBIIIAM KpUTEPisM (Y KOXKHOTO ITiIPUEMCTBA TiICTaBU
pizHi).
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®OPMYBAHHS PECYPCHUX TA BUPOBHUYUX
CTPATEI'TH B IIAITPUEMCTBI

Tpaauuifini BUpOOHHWYI cTparerii 3a3BUuYail Manu 3a MeTy
MiHiMi3alio BUTpaT uu Moaudikalio BupoOiB. He BiaMoBIIstOUnCh
BiJl ITUX CTpaTeriii, baraTo opraxizalliii BHKOPUCTOBYIOTh OTIE€paIliiHi
CTparterii, o TPYHTYIOTHCS Ha SAKOCTI i/a00 4Jaci (TepMmiHax).

Crparerii, 10 TPYHTYIOTBCS Ha SIKOCTI, — 1€ CTpaTeTii, KpUTEpieM
SKHX € SKICTh Ha BCIX CTajisX BUPOOHUITBA (TMPOEKTYBaHHS,
BUPOOHUIITBO, MiCISATPOIaXKHEe 00CITYrOBYBaHHS).

Crparerii, 1m0 IPYHTYIOTbCS Ha Yaci, — I€ CTpaTerii, sKi
(OKyCylOTh yBary Ha CKOPOYEHI TEpPMiHIB BHUKOHAHHS oOIeparlii
(Tepminn po3poOKku Ta 30yTy HOBHX BHPOOIB 4M TIOCIYT, dYac
pearyBaHHS Ha 3MiHY CIIO)KMBYOTO IONHUTY, TEPMIiHH IOCTaYaHHS
BUPOOIB YX HAJaHHS TOCIYT).

B octanHi poku B X0/1i MI>KHApOIHOT KOHKYPEHIIi1 BUSBUIIUCS TPH
BOXJIMBUX NPUHLIUNM CTpaTerii BUPOOHHUITBA: BUPOOHHULTBO 3a
NPUHIAIIOM «TOYHO B CTPOK»; KOMIUICKCHHH KOHTPOJb SKOCTI
(KoHIIEMIIIsT «POOUTH TMPABHIIBHO 3 TEPIIOr0 pas3y»); KOMIUIEKCHE
npodinakTHuHe 00CIyroBYBaHHS.

3rifHO 13 BHU3HAYCHHSM CTpaTerigHoro Habopy, HEOOXiTHOIO €
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KOOpZWMHAIIISA CTpaTeriil pisHoro Tumy. llianmpuemMcTBo MOXe HOCATTH
3aralbHUX IIiMled 3a yMOBH  30aJlaHCOBAHOCTI  CTparTerii,
OOIpYHTOBAaHOCTI B3a€EMOJIi OKPEMHX BHAIB y «CTpPAaTETiYHOMY
HaOopi», WO cOpuse IXHbOMY B3A€EMOMIJICHIEHHIO, TOOTO
TOoCSTHEHHIO epexTy cuHeprii [2, c. 92].

I. Ascodpd mpomonHye pecypcHi NOTpeOM MiANPHUEMCTBA
BU3HAUaTH 4epe3 «30HM crpareriyaux pecypciB» (3CP), ski
XapaKTepU3yIOTh CHUTYaIlil0 13 3a0e3MeYeHHSIM OKPEeMHUMH BUIAMH
pecypciB norped mignmpuemctia [1, c. 134]. 3CP — cermeHT puHKY,
Jie Jli€ TIeBHA CYKYIHICTh Cy0’€KTiB Pi3HMX HANpsMKIB JisSUTBHOCTI,
SK1 MOXKYTbH CIIPHUSATH BHUBEJCHHIO HA PHHOK TOBAPHOI'O ACOPTUMEHTY
mignpueMcTBa 1 3a0e3meunTH  puUTMidHE (GYHKIIOHYBaHHA 11
BUPOOHUYO-YNIPABITHCHKOI CHCTEMH.

st koo 3CP po3po0stoThCs CTpaTerii, sIKi, K 3a3Ha4anocs,
€ TIEBHOIO CHCTEMOIO OOMEXKEHb 1 CTpaTeriyHMX 3axofiB, IO
PO3pOOIIAIOTECS MIIMPHEMCTBOM 3 METOIO iX mojonanHsa. OqHak Ha
KO)KHOMY KOHKPETHOMY BiJpi3Ky 4Yacy y3TOJDKCHHS 1HIIMX BUJIB
CTpaTeriii 3 pecypcHUMHU — O€3yMOBHa HEOOXiTHICTB, IO, 30KpeEMa,
BU3HAYA€ 1 TEMIIM BUKOHAHHS 3arallbHUX CTpaTerquHx IUIAHIB 1
nporpaM. Yepe3 KOHTPOJb i aHai3 BUKOHAHHS IUIAHIB Ta MpOrpaM
pecypcHOro 3a0e3neueHHs, HIIUX CTPaTeriYHUX TUIaHIB 1 Mporpam
BiOYBa€ThCsl KOHTPOIb Ta KOOPAHMHAISA CHCTEMH PO3IMOIIITY
peCypciB MK OKpPEeMHMH MiApo3alUIaMH, TOOTO peaizaiis
HaliaBHIIOI, TIepBICHOT (QYHKIII, SKy 3 CaMoro IOYaTKy
3MIMCHIOBAJIO CTpaTeTiYHe YIpPaBIiHHS IIe Ha paHHIX eTarax CBOTO
PO3BUTKY.

TakuM YUHOM, PECYpPCHI CTpaTerii — Iie TN 3a0e3Meuyrdnx
CTpaTeriii cTpaTeriyHoro Habopy, B SIKUX BHU3HAYAIOTHCS CTpATerii
nosefinku mignpuemctsa y 3CP, dopmu Ta mMeromm mocrauaHHS;
MOJIITHKA CTBOPEHHSI CTPaxXOBHX 3allaciB; CHUCTEM pPO3MONLTY i
MIOTIOBHEHHS pecypciB [3, c. 245].

@dopMmyBaHHSI CTpaTerii po3rysgaeTbCsl K OAMH 13 CYTTEBUX
KOMITOHEHTIB CTpaTerquoro ynpaBiiHHSA. 3a  AOIOMOIOIO
CTpATETiYHOrO YIMPABIiHHA MiJIPUEMCTBO Ma€ 3MOTY JIOCSTTH
PUHKOBUX TMepeBar i PO3KPUTH TEPCIEKTUBHI HANpsSMHU CBOET
TiSUTBHOCTI, MOXJIIMBICTD Kpalle BHBYMTH BJACHI IMOTEHLiMHI
MOXKJIIMBOCTI W oOMexeHHs. BOHO He nwine BIUIMBaE Ha YMOBH
TISITBHOCTI TIIIPHEMCTBA, alle W cTBoproe ix. Ctpareris HeoOXimHa
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OyIb-SIKOMY IIiITPHEMCTBY, IO PETEHAYE Ha YCIIiX.

EdextnBHO chopMoBaHa cTpaTeris BiANOBIOHO IO yMOB IIEBHOI
rajysi, IiJied, TOTSHIIMHUX Ta PECYpPCHUX MOXKIIMBOCTEH, IepeBar
HiANPUEMCTBA, L0 BKIIOYAE JOBrOCTPOKOBI MporpaMu il 3a
(hyHKI[IOHaTFHIMH HAIPSIMKAMH JTiSUTBHOCTI Ta CIIPSIMOBaHA HA JIIEBY
peatizamito, 3a0e3NneUnTh MiAMTPUEMCTBY BI)KMBAHHS 1 Oe3ymMHHUN
po3BUTOK. A ToMy, GOpMyBaHHS HOBOTO THITy MHCICHHS Y
KepiBHUKIB, IOBUHHO OPI€HTYBATHCS HA CTBOPEHHS CEPEIOBHINA IS
yCIImHOI MEePCNeKTUBHOI AISUTBHOCTI NIISIXOM HOBHX MiTXOIIB O
dopMyBaHHs 1 peanizamii crparerii MiANPUEMCTBA IO JIGKUTH B
OCHOBI CTPATETIYHOTO YIPABIiHHI.

OTxe, MIIPUEMCTBO MOXKE TOCATTH 3arajlbHUX IiJIed 32 yMOBH
30aJIaHCOBAHOCTI CTpaTeriii, OOIPYHTOBAHOCTI B3aEMOJIi OKpPEMHUX
BUNIB Y «CTpaTerivHoMy Ha0oOpi», 10 CHOpHUSIE iXHBOMY
B3a€MOTIIICUJICHHIO, TOOTO JOCATHEHHIO e()eKTy CHHEprii.

Cnucox BUKOPHUCTAHUX JIZKEPEJI:

1.Aucop¢ U. Crparermueckoe ympasienue / V. Aucopd. — M.: DxoHOMHKA,
1989. - 280 c.

2.MexaHi3M JIep)KaBHOTO 1HHOBAI[IITHO-IHBECTUI[IHHOTO PO3BUTKY pETiOHY:
cTpareriuHuid acmekt : [MoHorpad.] / I'orgapoB B. M., Ilerpenko II. C., OpmoBa-
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3.Yeiiz P. b. [Ipon3BOICTBEHHBIH U OTEepallMOHHbBIH MeHemkMeHT / Yeis P. b.,

Oksunaiid H. I1., SIko6e P. @. [Ilep. ¢ anrn.] — [8-e u3n.] — M.: Bunbsamc, 2001. —
704 c.

A.C. Kaninina, 3100yBau Buioi ocsitu CBO «Marictpy,
C.[. KoponbkeBny, 3100yBau Bumoi ocsitu CBO «Marictp»
JIBH3 «Yuisepcumem b6ankiecokoi cnpaguy

XapkiscbKuii HA8UANbHO-HAYKOBUL IHCMUMYM

KOPIIOPATUBHA COHUJIAJIBHA BIAITOBIJAJIBHICTD SIK
DPAKTOP EOEKTUBHOCTI CTPAXOBOI'O BI3HECY

BrpoBamkeHHS KOPHOPAaTWBHOI COLIANTBHOI BiAMOBINAIEHOCTI
(mam KCB) yuacHHKIB CTPaxOBOTO PHHKY € HUHI JIy’)K€ aKTyaJTbHUM
Yy BCHOMY CBITi, BHUCTYNAIOYH BAXXJIMBUM UYWHHHKOM ITiJIBUIICHHS
KOHKYPEHTOCIIPOMOXKHOCTI ~ CTpaxoBHMKa, HOro  iHBECTHLIHHOI
npuBabIMBOCTI Ta OCHOBHHMM (hakTopoM (OpPMYBaHHS IMIIKy. A
TOMY [IOBOJII aKTyaJbHUM IIOCTAa€ MUTAHHSAM JAOCIHIIKEHHS BIUIUBY
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KOPIIOPATHBHOI COITIaIbHOI BIATOBINATBLHOCTI CTPAaXOBHWKIB Ha IX
E€KOHOMIYHY €(peKTUBHICTb.

JlocmikeHHI0O  KOPHOPAaTUBHOI — COIAMBHOI  BiAOBITAIBHOCTI
CTpaxoBOi KOMIaHii MPUCBSIUEHI Mpali 6araTboX HAYKOBIIIB, TAKHUX
ak Oxpimenko O.0., Isanosa T.B. [1], boxyk C.I'., Teop T.P. [2],
KynibanoBa B.B. Ta immi. He3Baxaroum Ha 3HAYHY KIUIBKICTb
myOmikariii 1ina HU3Ka NUTaHb, NOB’s3aHuX i3 BruimBoM KCB Ha
e(heKTUBHICTH CTPAXOBOTO Oi3HECY 3aJTUIIAIOTHCS BIAKPUTHMHU.

CrpimKi 3MiHE cy4acHOro Oi3Hec-CepeqOBHINA BHMAraroTh Bil
MiANPUEMCTB TMOCTIHHOTO PO3BUTKY Ta YAOCKOHAJCHHS iCHYIOUYHMX
TEXHOJIOT1H Ta MPAaKTHUK yrpaBiiHHsa. OIHIE 3 BaXIIMBUX TCHICHIIIH
Cy4JacCHOCTI BUCTYTIA€ TIOCHJICHA yBara sk 3 00Ky CyCIIbCTBa, TaK i 3
Ooky 0Oi3Hecy — JI0 coliaibHUX MpoOiieM HaceneHHs. Lle 3naxoauTh
MPOSIB Y MOIIUPEHHI KOHIIETIIIT cOolianbHOT BiINOBIiNaIbHOCTI [3].

KopmoparnBHa corianbHa BiAMOBIJAIBHICTE — II€ IHCTPYMEHT
TSTBHOCTI T IITPUEMCTBA, IO JO3BOJISE IMiJBUIIATH €PEKTUBHICT
foro (YHKI[IOHYBaHHsS, a TaKOX KOHKYPEHTOCIPOMOXHICTh B
JIOBTOCTPOKOBIM  TEPCMEKTHBI dYepe3 MeXaHi3M B3aeMomii 3
Ccy0’€KTaMH MiSUTBHOCTI 3a PaxyHOK ITi/IBUIICHHS DPIiBHS Ta SIKOCTI
JKUTTS HaceleHHsS, 3pOCTaHHS JIOBipW, peaizamlii CHiJIbHUX
YIPaBIiHCHKUX PillIeHb, TPOEKTIB BIAJIX Ta MiIIPUEMCTBA .

Jlo OCHOBHUX HampsIMiB COIIAILHUX MTPOTPaM BiTHOCSTH TaKi:

— PO3BUTOK IMIEPCOHAIY;

— OXOpOHa 37I0pOB's Ta OE3MeYHI YMOBH IpAIli;

— COLIaNbHO BiNOBIaIbHA PECTPYKTYpHU3AILis;

— TMPHUPOAOOXOPOHHA MisTILHICTH 1 pecypco30epekeHHs;

— PO3BUTOK MICIIEBOTO CITIBTOBAPHCTBA;

— CyMJIIHHA JIIJIOBA MPAaKTHKA;

— COIliaJIbHO Bi/MOBIabHE iHBECTYBaHHs [2].

IIpu 3aificCHEHHI KOMIIaHIEK COI[AJbHUX MPOrpaM IOCTa€e
MUTaHHS OajlaHCy Ce(EeKTHUBHOCTI IS CYCHUIBLCTBA 1 BUTOAM JIS
kommanii. ['oBopsiun mpo ekoHomiuni Buromgm KCB mns 6ismecy,
MOXKHa BIJ3HAYUTH TOW (haKT, MO0 i BUTOJIU HAWOUIBII SICKPABO
BUSIBIIIOTBCSL B Takux cdepax, sk (iHAHCH, MapKETHHT,
CTpaxyBaHHS 1 ympaBiiHHA mnepcoHaioM. OxpiM TOro, ciuin
Bi3HAuUTH LiHHICTH 3ax04iB KCB y ramysi ynpaBmiHHS pu3UKaMH.
3anpoBamkenns KCB gae mignpweMcTBaMm i, 30KpeMa, CTPaXxOBHM
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KOMTIaHisIM, HACTYITHI BUTO/IH:

— (QopMyeThCS BUCOKA PEIyTallis B 04aX KIII€HTIB;

— BJIOCKOHATIOETHCS MPOIIEC YIIPABITiHHS,

—  3’4BJISIETHCS MOKJIMBICTD ITIIBUIIATH JOXO/IH;

— EKOHOMIsl Ha 3aJy4eHHi 1 yTpUMaHHI BHCOKOKBaJIi(hiKOBaHUX
CIIELIAJTICTIB;

— CTaHJapTH3alis Ja€ 3MOTy BUHTH Ha HOBI PHHKU;

— 301IBLICHHS 00CATY MPOJAXKy Ta YaCTKU PUHKY;

— 3 SBJISIETBCSI MOKJIMBICTh OTPUMaHHS 3aco0iB i3 (QOHJIB, IO
CTBOPIOIOTBCSL  COLIIAVIbHO-OPIEHTOBAaHMMHU  MiATNPHEMCTBAMHU  TIiJ
COLIiaIbHO-OPIEHTOBaHI mporpamu [2].

Cepen AOCHIIHUKIB OLTBIIYy MIATPUMKY 3HAXOMUTH TyMKa, IIO
KCB mno3utuBHO BIUIMBAaE Ha MNPHOYTKOBICTh 1 KamiTami3amito
CTPaxOBHX KOMIIaHil, OJHAaK TPSAMOr0 3B’A3KYy MK HUMH HE
BHSIBIICHO (puc. 1).

KOPITOPATHBHA COIIIAJIBHA BIITIOBITAJIBHICTb

Krientn CTBOpeHHSI TTO3UTHBHOT'O IMIJDKY

3011bIIEHHS 00CATY IMPOJIAXy Ta YaCTKH PHHKY

3pocTaHHs BapTOCTI HEMATeplaJbHUX aKTHBIB
(permyTattisi, BapTicTh OpeHLy)

MOKJIMBICTB YYacTl y JIEpKaBHUX MPOrpamMax
Ilepasa y4 y zep: porp

3anpoBaKeHHs! MDKHApPOAHUX CTaHAAPTIB Ta
pexkoMeHaanii =

IonermeHHs ykiIagaHHS DapTHEPCHKUX
CTOCYHKIB

TapanrTii

. 3aiy4eHHs Ta yTPUMaHHI BUCOKOKBai(piKOBaHUX
TpanipnuKu CIIEmiaicTiB

TIpubytok 1  PunkoBa KamiTamizanis |

TIpomyxTHBHICTB TIpali

MoTuBallis IepcoHay

Puc. 1. BruiuB xopriopaTHMBHOI COILiaJIbHOT BiJAIMOBIAaILHOCTI Ha
eKOHOMIUHY e(DeKTHBHICTh [100YI0BaHO aBTOpaMu]

TakuM YMHOM MPOTATOM KiIBKOX OCTAHHIX JIECSTUIITH CyO €KTH
€KOHOMIYHOI JisSUTFHOCTI 3pOOMITN BEIMKUN KPOK IO YCBIIOMIICHHS
CBO€1 BIMMOBIMATBLHOCTI 3a BUPIMIECHHS COIIAIbHO-EKOHOMIUYHUX
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po0iem, 30epekeHHS HaBKOJWITHBOTO CEPEIOBHING, TOTPUMAHHS
MpaB JFOIWHU, MPOTHAIl KOpPYymiii Ta BETUKOI KITBKOCTI IHIIMX
nuTaHnb, BaXJIMBUX A BCbOTO Cy'Cl'IiJ'II)CTBa. B pe3ynLTaTi
KOpIOopaTrBHA BiINOBIAAIBHICTE CTA€ HOBOIO (itocodieto OizHeECy.

Kowmmanii, 30kpema 1 cTpaxoBi, [TOYadl OPIEHTYBAaTHCH HE JIUIIIE
Ha OTpUMaHHS MPHUOYTKY, a ¥ Ha MOCATHEHHS CYCHUIBHOTO Ojara
(sike HEeB1A €MHO TIOB’s3aHE 13 OTPUMAHHSIM MPUOYTKY).

CnucoK BUKOPHCTAHUX JUKEPet:
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CEKIIIA 2
IHHOBALIMHUM, IHBECTULIIMHU TA
THOOPMAIIMHUN MEHE)KMEHT B CUCTEMI
CYYACHOTI'O HIJIIMPUEMCTBA

JL.M. bepesina, 1.e.H., npoecop,
H.B. baran, acmipanT
Tonmascvka depoicagna azpapha akademis

OCOBJIMBOCTI IHHOBAIIIHHOI'O MEHEJKMEHTY
AT'PAPHUX NIAIIPUEMCTB

CydJacHi TepCIeKTHBA E€KOHOMIYHOTO PO3BHTKY  YKpaiHU
NOB’513aHi 3 BUCOKOTEXHOJIOTIYHUMHM N KOHKYPEHTOCIPOMO>KHHUMHU
MiAIPUEMCTBAMHU, TOCIOJAPChKA JisJIBbHICTH SKHX CTBOpIOBajga O
CHHEepreTHYHNH e(eKT i3 HaIllOHATFHOI €KOHOMIYHOKD CHCTEMOIO.
Takuit edekr MOXIIMBHH JHUIIE 32 HASBHOCTI I1HHOBAIIHHOTO
PO3BHUTKY arpapHuX MiANPUEMCTB, SKI CKJIaJal0Th  OCHOBY
KOHKYPEHTO3/JaTHOCTI HaIliOHAIbHOT eKOHOMIKH [1].

3any4yeHHs 1HHOBALil y NMPakTHKy poOOTH MiANPHEMCTBA UM iX
CTBOPEHHS BJACHUMH CHJIAMH pealli3yeThCsl 4Yepe3 CUCTEMY
IHHOBAIIMHOTO MEHE/DKMEHTY. |HHOBaIliHHUNT MEHEDKMEHT —
miicucTeMa  MEHEIKMEHTY, METOI  SIKOi €  YIpaBiiHHSA
IHHOBAIIMHUMHK TIpOIleCaMU Ha MiANpUEMCTBI. DOYHKIIOHAIBEHO
IHHOBAIITHUH MEHEPKMEHT SIBJIsIE COOOK0 CYKYIMHICTh €eKOHOMIYHHX,
MOTHUBAIIMHUX, OpPraHi3amiiHiX 1 MpaBoBUX 3ac00iB, METOJIIB 1 popM
yOpaBlliHHS 1HHOBAaLIHHOIO JiSUIBHICTIO KOHKPETHOTO 00’€KTa
VIPaBIiHHS 3 METOI0 OJEPKaHHS HaHONTUMAIBHINIMM CIIOCOO0M
S€KOHOMIYHHX PE3yJIbTATIB i€l AisTbHOCTI [2].

VYcenimHe ¢GYHKLUIOHYBaHHS arpapHOro MiANPHUEMCTBAa MOXKIIUBE
JMIIE 32 YMOB CHCTEMaTHYHOI'O 1 LIJIECIIPSIMOBAHOTO HOBaTOPCTBA,
HAIIJICHOTO Ha TONIYK HOBUX MOXJIMBOCTEH. Take HOBAaTOPCTBO €
3MICTOM iHHOBALiMHOI IisSUIBHOCTI, HOro pe3ynbTaTH 30arauyroTh i
BIOCKOHATIOIOTH BUPOOHUYIO-TOCIIOAAPCHKI MPOLIECH Ta BU3HAYAIOTh
HaIpsIMHA MaHOYTHBOTO PO3BUTKY OpTaHi3allii.

VYrpaBiiHHA 1HHOBAITIHHOIO MisUTBHICTIO Mae OyTH OpiEHTOBaHE
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Ha PO3BUTOK IHHOBAIIHHOI aKTHBHOCTI arpapHOTO IMiIIPHEMCTBA Ta
foro iHHOBAIliffHOrO TOTeHmiamy. |[HHOBaIiiHWII pPO3BUTOK 3a
Cy4acHUX YMOB CTa€ OAHUM 3 HaWBa)KJIMBIIIUX MOHATH B €KOHOMIIII,
€ PYWIHHOIO CWIOK MiABHLICHHS e()eKTUBHOCTI BHPOOHMILITBA,
HEOOXiTHOI0 YMOBOIO YCHIIIHOTO PO3BUTKY arpompOMHCIOBHX
MIIIPUEMCTB, SAKi 3a CBOIM TIPUPOJHHUM IIOTCHINAJIOM MOTJIH O
MOCICTH MPOBIHE Micue cepea arpapHuX mianpueMctB kpain €C.
Are, Ha >Kalb, arpoNpPOMHCIIOBI TIANMPUEMCTBA IIe HE3AaTHI
BIIPOBAKYBaTH iHHOBAIlli y OBCAKAEHHY podoty. Lle moB’s3anHo 3
BIJICYTHICTIO Ji€BUX EKOHOMIYHHMX CTHMYJIB, SIKi O 3a0Xxo4yBanu
MiIPUEMCTBA 3IHCHIOBATH TEXHOJIOTIYHY MOJCPHI3AII0 IUIIXOM
aKTHBHOTO BIIPOBAKEHHSI IHHOBAIIIH Y BHPOOHUIITRO.

CyTHICTb IHHOBAI[IHOI JISUTBHOCTI B arpapHOMY CEKTOpI MoJisArae
y po3poOmi Ta BOPOBAa[UKEHHI B  arpapHe BHPOOHHIITBO
MPOTPECUBHUX METOJIB BEJEHHS TOCIOAAPCHKOI MisIIBHOCTI, B
OCHOBI SIKUX JIeXKAaTh METOAH €(EKTUBHOTO BUPOOHHUIITBA MPOIYKIIii,
3aCTOCYBaHHI HOBITHBOI TEXHIKH, BHKOPWUCTaHHI HOBOi KaJapOBOi
NONITUKK 3  ypaxyBaHHSAM  HAKONMYEHOTO  HAyKOBOTO  Ta
iHHOBaIiiiHOrO ToTeHMany (puc. 1) [3].

J1y1s1 arpapHUX MiIPUEMCTB 3aMPOBAKEHHS IHHOBAI[IH Y BAPOOHUIITBO — 11€:

\Z

BIPOBA/UKEHHS HOBHX TEXHOJIOTiH BUPOOHUIITBA CilTbCHKOTOCIOAPCHKOI MPOTYKIIIT;

\4

3aCTOCOBYBAaHHS HOBHUX, OLNTBII MPOTYKTHBHUX IOPiJl Y TBAPHHHHUITBI Ta HOBHX COpTIB
POCIIHH;

\I/

A4
BUKOPHCTAaHHS 010TEXHOJIOTIH;

\\Z

3aCTOCYBAHHS HOBHX TEXHIYHUX 3aC00IB Ta TEXHOJIOTiiT 0OpOOITKY IPYHTY, OUHCTKH i
30epiraHHs CHPOBUHH;

A4

3aCTOCYBaHHs €Hepro30epiralouix TEXHOJIOTIH, Ta eKONOTTYHUX IHHOBALIi.

Puc.l. Cyrnictp 3ampoBajyKeHHS IHHOBalid B  arpapi
HiANPUEMCTBA

Jocmmkyrousn CcTaH  IHHOBAIlIHHOI  TISIIBHOCTI  arpapHuX
MiAOpUEMCTB B YKpaiHi MOXXKHAa 3a3HAYMTH, MO0 BOHA €
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HEJAOCTAaTHHOIO. Y BITYM3HSHHX WIANMPHUEMCTBAX ICHYE YHMAaJo
HEBHPIMIECHUX MpodiieM eheKTHBHOTO BUKOPUCTAHHS iHHOBAIIiH Ta iX
BIPOBADKCHHS, IO  CYNPOBOIKYETBCS  BTPATOl0  HUMH
KOHKYPEHTOCIPOMOXKHOCTI HE TUIBKM Ha MIDXHApOJHOMY, ajie i Ha
MiceBOMy  piBHAX. [ 'OJOBHOIO  NPHWYMHOIO  TaJbMyBaHHI
IHHOBAIIIITHOTO PO3BHUTKY € Opak ¢iHaHCOBHX pecypciB. [Ipote icHye
HH3Ka 1HIIUX npudnH [3]:

- cmaj IJIaTOCIIPOMOYKHOTO TIOMTUTY Ha BITYU3HIHY TPOIYKILIO 3
OOKYy JepKaBH Ta MiAMPHEMHHUIIBKOTO CEKTOPY;

- HENpUBaOJIMBICTh BITYM3HSHUX MITIPUEMCTB JJIs 1HO3EMHHX
IHBECTOpIB uYepe3 HEBMiHHS JiepKaBu (HiHAHCOBO TIPaMOTHO
CIIPSIMYBAaTH TPOIIOBI OTOKH;

- HETaTWBHUM BIUIMB iHQIAIHHUX NPOIIECIB;

- BHCOKI BiJICOTKOBI CTaBKH 32 0aHKIBChKI KPEIAWTH;

- HETUIaTOCTIPOMO’KHICTh 3aMOBHHKIB;

- HEIOCKOHala HOPMAaTHBHO-TIpaBOBa 0a3a  peryaroBaHHS
IHHOBAIIHHOI TiSUTBHOCTI;

- IHII €KOHOMIYHI Ta MOJIITUKO-TIPaBOBI MPOOIEMH.

3arasioM, O MPIOPUTETHUX HAIPSIMIB iIHHOBALIHHOT'O PO3BUTKY Y
nporeci JiSUIbHOCTI arpapHUX TMiANPUEMCTB MOXKHA BIJIHECTH:
(hopMyBaHHS HayKOMICTKOTO BHPOOHHYOTO MPOIECY; CTBOPEHHS Ta
JEBICTh 1HHOBAIIHOT CTPYKTYpH; TEXHOJOTIYHE Ta TEXHIUHE
OHOBJICHHS, Y/JOCKOHAJICHHS I1HHOBAIlIHHOTO MEHEDKMEHTY SIK
3aMopyKHy peasizallii IHHOBaIliHHOT ITOJIITHKY.

Cnucox BUKOPHUCTAHUX JIZKEPeEI:

1.Benmuko 0. M. OcobamBocTi IHHOBAI[IITHOTO PO3BUTKY
CLIBCHKOTOCTIOAAPChKUX mianpueMcTB [ Emextponnuii pecype] / O. M. Bemmuko //
EdexruBra exonomika Ne3d. — 2013, — Pexum gmocTymy 10 pecypey:

http://www.economy.nayka.com.ua/?op= 1&z=3386.

2.CyTHiCTb, OCHOBHI MOHATTS Ta (YHKIII IHHOBaIIHHOTO MEHEIKMEHTY
[Enextponnuit pecypc] // Lentp yuboroi mitepatypu. — 2012. — Pesxum 10CTymy 10
pecypcy: https://pidruchniki.com/ 16360709/ekonomika/sutnist_osnovni_ponyattya
funktsiyi_innovatsiynogo_menedzhmentu.

3.Ilonerenska M. A. OcobnuBocTi 1HHOBALIIMHOT JSUTEHOCTI B
arpolpoMUCIIOBUX  MignmpueMcTBaXx  Ykpainm  [Emextpommmit  pecypc] /
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OCOBJIMBOCTI ®OPMYBAHHA ®IHAHCOBOI'O
MEXAHI3MY YIPABJIIHHA IHHOBAILII HHUMHA
HNIAIPUEMCTBAMU

Crorogni B YKpaiHi CTBOPIOIOTBECSA Ta BXke (PyHKIIOHYE Oarato
inHoBamianx mignpuemct (II1), iXHS KiTBKICTH 3pOCTa€, MIO
3YMOBJIIOE TPOBEACHHS TIIIHMOOKUX HAyKOBHX JOCHIKCHb Ta
BUBYEHHSI CBITOBOI MPAaKTHKH MIOJO OpraHi3amii Ta omTuMizarii
VOpaBIiHHS iXHBOIO 1HHOBAIIHHO-IHBECTHIIHHOW Ta (PiHAHCOBOIO
JiSUTBHICTIO, TOOY/IOBH cCUCTEMU (piHAHCYBaHHS IHHOBAIIIH.

®dinancoBa AisUTBHICTL Y AisibHOCTI II1 mocigae winbHe Mmicte, ii
oprasizarisi Mae OyTH ONTHMAIBHOIO, CIPIMOBAHOIO HAa 3POCTaHHA
o0csriB Ta eeKTUBHOCTI BUKOpHCTaHHS (iHAHCOBUX pecypciB [1].
Bona moknukaHa 3a0e3MeYUTH BUKOHAHHS TAaKUX HAWBaXKIIMBIIINX
3aBJlaHb.

- CTBOpPEHHS HEOOXiIHMX MepeIyMOB [UIi INBHUAKOIO Ta
e(eKTUBHOTO BIPOBAPKEHHSI HOBUHOK B yci chepu misutbHocTi IT1,
3a0e3MeUYeHHs IXHbOI CTPYKTYPHO-TEXHOJIOTIYHOT Mepedy10BH;

- 30epiraHHs Ta PO3BUTOK iHHOBAIIHOTO IMOTEHIIIATY;

- CTBOpEHHS HEOOXiIHUX MaTepiaIbHUX YMOB Ta yMOB ISt
3a0e3rneyeHHs] 1 30€peKeHHsT BHCOKOKBAI()IKOBAHOTO KaJpPOBOTO
MOTEHITiaNy.

Ockinbku cucrteMa (iHAaHCYBaHHS 1HHOBAaLIMHOTO PO3BUTKY €
BKpall CKJIaJHAM MEXaHI3MOM, TO IIel MeXaHi3M Ma€ IOCTIHHO
JOCHIDKYBaTuch Ta edexktuBHO posBuBatcsa. Ilin dinancoBum
MmexaHi3mMoM ynpasmiHHS II1 po3ymierbess cucreMy ynpaBiiHHA
¢dinancamu II1, sika mpusHauena st opranizamii B3aemoxii 1T 3
IHIIMMH  cy0’eKTaMu  rocrojiaproBanis y  cdepi  ¢iHaHCOBUX
BITHOCHH, (OPMYyBaHHS Ta BHKOPHUCTaHHS (IHAHCOBUX PECYpCiB,
3a0e3neueHHs e()EeKTUBHOTO BIUIMBY (DiHAHCOBOI [isUTBHOCTI Ha
pesynpTati  gisibHOcTi  I[1.  diHaHCcOBUME MeXaHI3M BKIIIOYAE
¢iHaHcOBI MeTOoAM Ta Baxedi, IpaBOBE, HOPMAaTUBHE Ta
iHpopMaLiiiHe 3a0e3MeyeHHs, IKi B3a€MOIOB’A3aHI MK co000I0 i
CTaHOBJIATH IUTICHY cucteMy. Jlo (hiHaHCOBHUX METOIIB BiTHOCSATH:
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IHBECTYBaHHS; KpeAUTYyBaHH:; caMO(iHAHCYBaHHS; OMOJATKyBaHHS;
cHCTeMa pPO3paxyHKiB; MaTepiaJbHE CTUMYIIOBAHHS, CTPaXyBaHHS;
3aCTaBHi, TpPacTOBI omepailii; oOpeHAa, Ji3UHT, (HAKTOPHHT;
tdhonnoyreopenns. Ilif ¢hiHAHCOBUMHU BaXKEISIMH PO3YMIIOTh: JOXIJ;
OpeHIHY TUIaTy; aMOpPTH3aIliiHI BigpaxyBaHHS; (iHAHCOBI CaHKIIII;
npuOyTOK; IiHY; OUBIACHIN; IIIHOBI €KOHOMIUHI (POHAM; BKIAIH;
naifoBi  BHECKHM;, KOTHUPYBaHHS BAaJIIOTHHX KypciB;  ¢opmu
pO3paxyHKiB, BHIW KPEIWTIB; WPOIEHTHI CTaBKW; JWCKOHT.
IIpaBoBuM 3a0e3nedeHHsM (PIHAHCOBOIO MEXaHI3MY YIPaBIiHHA
misutbHicTo II1 € ynHHI 3akonuW, ykasu, craryt I Tta iHOn
HOPMATUBHO-TIPABOBI aKTH, WIO perJaMeHTYIOTh HisutbHicTh II1.
HopmaTtuBHe 3a0e3medeHHss CTAaHOBISATH HOPMH, HOPMATHBH,
IHCTPYKTUBHI ~ Marepiaiu Ta  MeTOAWYHI  BKaziBku.  Jlo
iHpopmaliiiHoro 3abe3neveHHs BiIHOCATh MEPBHHHY Ta BTOPUHHY
iHdopmartii, 30ip Ta anami3 sikoi Moxke 3xiiicHroBath 111, mepkaBHi
OpTaHH YH TPETi CTPYKTYpH (OaHKH, MOCTaYaILHUKH, TOIIIO).

Oprani3anito (hiHaHcoBoi AisuibHOCTI y II1 1011iIBHO 3/1CHIOBATH
Ha OCHOBI CTBOPEHHS CaMOCTIHHHMX (DiHAaHCOBWIX BiIIiIEHB B CKJIaJ
SKUX PEKOMEHAYEThCS BKJIFOYATH HACTYIHI BIJUIUTH: BapTiCHOL
OIIIHKK pe3ynbTaTiB misuibHOCTI II1, Oyxranrepcbkoro o0JiKy Ta
aHaymizy, po0OTH 3 WIANPUEMCTBAMH, OAHKIBCBKHX Ta KaCOBHX
omepariiii, HiHaHCOBO-KPEIUTHOTO TUTAHYBAHHS, BiJIIT PO3PaxXyHKiB
Ta KOHTPOJIBHO-peBi3iiiHOT podoTH [1].

®dinancoBa gisutbHicTh II1 Mae BIANOBIZATH MPOTPECUBHUM
METoJaM TOCIIO/IapIOBaHHS, CydacHUM ¢opmam ynpasiiHas 11,
3a0e3reuyBaTi e(QEKTUBHUIM IHHOBAI[IMHWIA TMIpPOLIEC, HAJaHHS
CEepBICHUX IMOCYT, peaiizalii ToBapiB Ha OCHOBI (OpMYyBaHHS i
BUKOPHUCTaHHSI BCiX (DOHJIIB Ta pe3epBiB IPOIIOBHUX PECYPCIB 3 METOIO
JOCSATHEHHS MaKcHUMajbHO MOXiMBOi edektuBHocti II1. UYitka
opranizanisi ¢inancoBoi poborn y II1 mae MOXKIUBICTE CBOEYACHO
OTPUMYBATH JIOCTOBIpHY iHQOpMAIil0 PO BHUKOHAHHS IUIaHIB
peamizanii JOCHITHULBKUX, BUPOOHWYMX Ta CEPBICHHX OIepail,
npo ToBapu BupoOHunTBa I, mpo nmpubyTok, ¢iHaHCcOBHI CTaH Ta
1HITY, HEOOXIHY JJIsi OTITUMI3AIlii MPOIECiB YIPABIiHHS JiSUTBHICTIO
III, indopmauito. ILle cmpuse npUAHATTIO OOIPYHTOBAHUX
rOCHOJAPCHKUX  pillieHb, BHABJICHHIO  BHYTPIIIHIX  pe3epBiB
MiOIPUEMCTBA, 3a0e3medye  MOXJIMBICTD 1 IMOTOYHOTO, 1
OTIepaTUBHOTO (PiHAHCOBOTO TIJIaHYBaHHS, BUKOHAHHS ()iHAHCOBUX Ta
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KaCcOBUX IUIAHIB, yCiX BH/IIB PO3PaXyHKIB.

KonTtponera ¢yskmis ¢dinancis II1 mae monsratu y mepeBipii
OOrpyHTOBAHOCTI IUTAHOBHUX 3aBJaHb, HOPM 3aTpat, MPaBUIBHOCTI
BUTpauaHHs MaTepialbHUX, TPYJOBHUX Ta TPOLIOBUX PECYPCIB Y
mporieci 1HHOBAIIHOI MisITFPHOCTI, HAJaHHI CEPBICHUX TIOCIHYT,
peamizamii mpoaykmii Ta TexHomoriid. HeoOximHicTe (iHaHCOBOTO
KOHTPOJIIO 3yMOBIIEHa INUPOKUM BUKOPHUCTAHHSIM  BapTiCHUX
MOKA3HWKIB 1 TIpH TUIaHyBaHHI, 1 MPHU OLIHIOBAHHI IXHBOI POOOTH.
T'ocomapcrko-inancoBa mistmpHiCTH 111 3me0iabIIOrO 3amexaTIMe
BiJ opranizamii ¢iHaHcoBOi poOOTH, SKYy MArOTh 3/AiHCHIOBATH
BiJINOBi/THI (DIHAHCOBI CITYXOU.

Hns  opramizamii  ¢inancoBoi  mistmeHOcTi  III  HEeoOXimHO
PO3pOOHTH ONTUMAJIBHY CTPYKTYPY (iHAHCOBOTO BiIJiJIEHHS, a HOTO
3aBiyBauya JOLIUJIBHO MiANOPSIAKYBaTd O€3MOocepeJHbO TOJIOBi
mnpasninaa Il Ta moknmacTm Ha HBOTO BIANOBIJANBHICTH 32
omepaTHBHE KEPiBHUITBO (hiHAHCOBOKO po0OOTOIO, (DiHAHCOBWIA CTaH
IT1, 3aificHeHHs BCiX TPOIIOBHX OMEpaliii 3 JOTPUMaHHIM YHMHHOTO
3aKOHOJABCTBA, HOPMATHBHUX aKTiB Ta MPaBUIL.

Opranizanis ¢inancoBoi misueHOCTI 1[I Mae Oyt amekBaTHOMO
PUHKOBUM yYMOBaM T'OCIOJAPIOBaHHS, THYYKOIO, aJalTOTeHHOIO JI0
YMOB  30BHIIIHBOrO  cepepoBuina. Crpykrypa  (iHaHCOBOTO
BiJIIIIEHHST Ma€ CIPUATH 3POCTAHHIO 1HBECTHIIHHOI MPUBAOINBOCTI
111, MPUUHATTIO ONTUMAaNbHUX  YNPaBIIHCBKUX  PIIICHB,
BIJIIPALIIOBAHHIO CTPATEriYHUX 3aBllaHb 3 METOI 3a0e3IeUeHHs
CTIKOTO PO3BUTKY.

®dinancoBe perymoBaHHs po3BUTKy III Mae 3milicHroBaTHCS
HOIIIXOM  aKTMBHOI  IHBECTHIIMHOI IOJITHKH, BIOCKOHAIEHHS
MEXaHi3My IUIaTeXiB 32 BUKOPHCTAHHS HEOOXITHUX pecypcis,
e(heKTUBHOI MMOAATKOBOI Ta I[IHOBOT MOJITHKH TOIIO.

OntumaneHe YHpaBiIiHHA TpoIIoBMMH BigHocuHamu II1 Tta
peamizaiist QiHaHCOBUX (YHKIIH CIPHSAIOTH JOCSITHEHHIO IIiIei
camumu II1 Ta nepxaBoro 3aranmom, crabuTizamii HaIiOHATBHOI
€KOHOMIKHM Ta MiJIBUIIEHHIO PiBHS ii KOHKYPEHTOCIIPOMOXHOCTI Ha
CBITOBOMY PHHKY.

Cnucox BUKOPHUCTAHHUX JIZKEpeJI:
1. OmpexiBepkuit M. B. Opranizaniss GpiHaHCOBOi MisUTBHOCTI BaJe€OJOTIYHHX

iHHOBaIiHHUX cTpyKTYp / M. B. OnpexiBerkuii // dinancn Ykpainu, 2007. — Ne 7. —
C. 85-97.
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OLIHKA IHHOBAILUMHOI AKTUBHOCTI PEI'TOHIB
YKPATHU

IaHOBaniliHA  AiSTIBHICTE OCTAHHIM  4YacoM CTaja  Maibke
000B'SI3KOBUM e€lIeMEeHTOM (DYHKITIOHYBaHHS E€KOHOMIKH CyO'€KTiB
roCIIo/IapioBaHHs YKpaiHU. AKTHUBI3allis IHHOBAIIHOT HiSUIBHOCTI
HEMOXJIMBa 0€3 PO3BUTKY I1HHOBAI[IHHOTO TOTEHINAITY. Horo
(hopmyBaHHS Ta eeKTUBHE BUKOPUCTAHHS B CYYaCHUX peanisx — I1e
OIMH 3 KJIOYOBMX YHMHHHKIB CTaJOro pO3BUTKY KpaiHw, ii
E€KOHOMIKH, 3pOCTaHHS Onaromoiy4usi HaceJeHHs. I[HHoBalidHMI
MOTEHITian KpaiHu CKJIAAEThcs 3 IHHOBAIIHHOTO TOTEHIamy i
peTioHiB.

B ocranni poku B Ykpaini Bce OiNBIIOI akTyalbHOCTI HaOyBae
MOJIeTh €KOHOMIYHOTO 3POCTaHHS, SKa CIHPAETHCS Ha IHHOBAIIHHAN
po3BUTOK. Lle cTae rosI0BHUM 3aBAAHHSIM y OpraHiB CaMOBPSIYBaHHS
Ta BIAQJW PETiOHIB, pilleHHS SKUX 3a0€3Me4YnuTh PO3BUTOK
BUPOOHUYOI Ta iHTENEKTyal bHOI chep Ha IX TepUTOpisiX, TOOTO THUX
cdep, B IKUX CHOTOIHI MOYKIJIMBHIA MPUPICT BaJOBOTO PETIOHAILHOTO
npoxaykry. [Ipu npoMy, y BCiX perionax Bxe c)OpMOBaHi eJIeMEHTH
iHHOBaliitHOT iH(pacTpykTypu. OpHaK, ICTOTHHX 3pylIeHb HE
BiOyIocs.

Brnme  iHHOBamifHOI JisUTBHOCTI HA PO3BUTOK EKOHOMIKH
BiJIUyBa€ThCA HE JOCUTH 3HAYHO. XapaKTEPHUMH OCOOJIMBOCTSIMH €
HEBHCOKA 1HTEHCHBHICTh BUTpAT Ha iHHOBAIlil, a TAKOX HEBEJIHKA
Bilaya BiJ LMX BHUTPAaT — iX 3pOCTAaHHS HE NPHU3BOIUTH [0
MIJBUILEHHS POJII IHHOBALIIMHUX TOBapiB 1 MOCIYT B 3arajlbHOMY
00cs31 MpoJaxiB.

B Vkpaini € sKx perioHu, sKi AWHAMIYHO CTBOPIOIOTH 1
BIIPOBA/UKYIOTh 1HHOBalii, Tak 1 TepuTopii, fKi iHEPTHO OepyTh
y4acTh B IHHOBAI[IHHOMY MPOILIECI.

Y 2017 p. iHHOBaUiWHOIO JMiSJIBHICTIO B IPOMHCIIOBOCTI
3aiimanucs 759 minnpuemctB. BinOynocs CKOpOYeHHS KiTbKOCTI
MIIIPUEMCTB  IIPOMHCIIOBOCTI, IO TPOBAIWIN  IHHOBAIIHY
mismeHiCTE (Ha 9% mopiBHsHO 3 2016 p. mo 16,2% Bcix
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MPOMUCIIOBUX MIANPHEMCTB), IIO BiAOYJIOCS BHACTIJOK 3HAYHOTO
CKOPOYEHHSI IHHOBAIIHHO-aKTUBHUX IIIIPHUEMCTB y: CEpeIHBO-
BHUCOKOTEXHOJIOTiYHOMY cektopi (Ha 18% mopiBasHo 3 2015 p.),
CePeIHbO-HU3bKOTEXHOJIOTIYHOMY CceKTopi (Ha 7% mMOpiBHSIHO 3
2015 p.).

Y cekTopi BHCOKO-TEXHOJIOTIYHOTO BHPOOHHUITBA BiAOyIOCS
HECYTTEBE 3POCTAHHS KiJIbKOCTI IHHOBAIIMHUX MiAIpUeMCTB (3 88 y
2015p. mo 90 y 2017 p.). Haiibinpma KinbKiCTh 1HHOBaIIHHO-
aKTUBHUX MIANPUEMCTB 30cepemkeHa, sk 1 y 2015 p., y HH3BKO-
TEXHOJIOTiuHOMY cekTopi — 350 ox. [1].

3a manumu Jlep:kaBHOI cIykOM CTATHCTHKH YKpaiHU HaiOinblie
CKOPOYEHHSI KUTBKOCTI MiJIPUEMCTB, IO 3aiMaNHCs 1HHOBAIIITHOIO
nistibHiCTIO Y 2017 p. mopiBasHO 3 2012 p. (Ounble, HIXK y 2 pa3u)
Oymo y 12 obmactsx VYkpainum: XmenpHuipkiii (Ha 89,7 %),
YepuiBenpkii  (Ha 78,4 %), Mukomaiseekii  (Ha 78,1 %),
UYepHiriscekiit (Ha 76,7 %), Joneuskiit (Ha 75,8 %), XepcoHCHKii
(ma 71,6 %), 3anopi3bkiii Ta IBano-@®pankiBehkiit (Ha 63,7 %),
JKutomupcrkiit (Ha 57,4 %), Onecokiit (Ha 56,6 %), JIbBiBCHKiH (Ha
52,5 %) ta Binuuipkiit (va 52,0 %) [2].

OnHuM 3 BaXJIMBUX ITOKA3HUKIB, 3HAYCHHS $KOrO BKAa3ye Ha
3aJIy4YEeHICTh PETriOHY B IHHOBAIIIMHI MPOLIECH, € YaCTKA MiIPUEMCTB,
AKi 31CHIOBAIIN 1HHOBAIIHY AisUTEHICTh, B 3aTaJIbHIN X KUTBKOCTI.

AHaji3 nOUTOMOI BarM  MIANPUEMCTB, SKI  3IHCHIOBAIH
IHHOBAIlIHY JISUTBHICT, B YKpaiHi CBIAYMTH, 110 3a JaHUM
nokasaukom B 2017 p. mimepamu e Xapkiscbka (28,1 %),
Tepromineceka (27,5 %), MukonaiBceka (26,9 %), Uepkackka
(24,4 %), Kiposorpaaceka (22,6 %) ob6macti, m. Kuis (20,7 %),
Cymceka (20,5 %), 3amopizbka (19,1 %) obOnacti [2]. Y iHImIHX
o0nacTsx IIe IMOKa3HWK HWXXYE CEepeJHhOro 1o YkpaiHi, a B
XMenbHHIIBKIM Ta PiBHEHCHKIM 00MacTsAX 4acTKa MiANPUEMCTB, IO
3afiManucs IHHOBALIITHOIO JISUTBHICTIO, HIDKYE
CepeIHbOYKPATHCHKOTO PiBHS Malike B 3 pasu.

Cepen perioHiB BHUILIOK 3a CepeiHI0O B YKpaiHi yacTka
IHHOBAI[IfHO ~aKTHBHUX MINpueMCTB Oyma B  XapKiBChKil,
JlHinponeTpoBChKii, 3armopi3bKiid, KuiBcobkiid, OJeChKii,
TepHominbcekili, MukonaiBebkiii, Yepkacokiii, KipoBorpanckiii,
IBano-®pankiBcrkiit, CyMChKii, 3ammopi3pkiit o0mactsax Ta M. Kuesi.

BaxiBuM 4HHHHKOM, 10 3a6e3Iedye IHHOBAIIMHUA PO3BUTOK,
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€ IHTEHCHBHICTh BUTPAT Ha TEXHOJIOTIYHI IHHOBAIii. Maike B ycCix
perioHax YKpaiHU BiACYTHS CTiiika QuHamika oOcCATy BHTpaT Ha
TEXHONOTiuHi iHHOBamii. Y 2017p. Ha iHHOBamii MiAIPUEMCTBA
BuTpatuian 9117,54 MaH TpH, y T. 4. Ha NpUIOaHHS MaIlWH,
obnagHaHHA Ta MporpaMHOTo 3abe3nedeHHs — 5898,84 MuH TpH, Ha
BHYTPIIIHI Ta 30BHIIIHI HAyKOBO-AOCHITHI po3polOku — 228,48 mMiH
IpH, Ha OpuAOaHHsS IHIIMX 30BHIIIHIX 3HaHb (NpUAOAHHS HOBUX
TexHoyori) — 21,83 MuH TpH Ta Ha iHmI poOOTH, TOB’s3aHi 3i
CTBOPCHHSIM Ta BIPOBADKEHHSM IHHOBAIi (iHIII BHWTpaTH), —
1027,11 mua rpH. [1].

Y zaranpHOMy 00csi3i BHUTpaT Ha IHHOBaWiWHY [isSUTBHICTB
HaWOUIBIITY MUTOMY Bary CKJIaaaiTh Butpatu y M. Kuesi (20,4 %),
3amopizekiit (15,3 %), Auinponerposerkiit (12,4 %) ta XapkiBcbKii
(9,8 %) obnacrsx.

Y xomi pocmimkeHHS OyJNO BCTAaHOBIEHO, IO BAKIMBUMH
YUHHUKAMH BIIMIHHOCTI peTioOHIB 3a piBHEM IHHOBaIliiHOL
AaKTUBHOCTI € KOHIEHTpalis (IHAHCOBUX, IHTEIEKTyaJbHHX,
iHQopMaIifHO-KOMYHIKAIIMHNX,  OpraHi3allifHMX pecypciB B
MEepeOBUX perioHax, mepmr 3a Bce, B M. KwueBi, XapkiBCbKiil,
JuinponeTpoBchKii Ta 3anopi3bKiil o0nacTsx.

[loka3HUKM TIPOLIECY CTAHOBJICHHS Cy4YacHOi 1HHOBAI[IHHOT
ISTPHOCTI BKa3ylOTh Ha Te, IO 3a OCTaHHIA Yac He BAAJOCA
JIOKOPIHHO MiJBUIIATH €(EKTUBHICTh MIsUILHOCTI PETiOHIB Ha BCiX
PiBHSIX TOCIOJIApIOBaHHS, 30UIBIIMTH 1HHOBAIIHHY aKTHBHICTb, a
TaKkoX c(OpMyBaTH KOHKYPEHTHE CEPEIOBHIIE, IKe O CTUMYITIOBAJIO
3aCTOCYBaHHSl 1HHOBaIlill. BHacmiok IIbOrO CHOTOMHI TOJIOBHOIO
MpOOJIEMOID CTaB HHU3bKHM IIONMT HA IHHOBAIli B EKOHOMIIll
Ykpainu.

Cnucox BUKOPHUCTAHUX JIKEpeJI:
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O.M. Cymerp, 1.e.H., mpodecop
Hayionanenuii ¢hapmayesmuunuii ynigepcumem

TH®OPMAIIIMHE 3ABE3IIEYEHHS YIIPABJITHHS
IHNOTOKAMM BIAXOAIB HA NIAITPUEMCTBAX

EdexTrBHE NOTiCTHYHE YHPABIiHHS MOTOKOBUMH TPOLECAMH Y
Mexxax JorictuaHux cucrteMm (JIC) BUpOOHMYMX MiANPUEMCTB
nmorpedye TOBHOI Ta OmepaTHBHOI iH(opMmamii Tmpo pyx
MaTepiaJbHUX Ta IHMUX BUAIB pecypciB [3]. Y mboMy KOHTEKCTI
aBropu MoHorpadii [1, c. 267] 3a3HayarOTh, IO «BOJIOIIHHS
CBOEYACHOI0 1 SKICHOIO iH(OpMAIi€0 Hagae 3MOTY CKOPOTHTH
nmoTpedu B pecypcax i BHKOPHUCTOBYBATH iX Oinbll e(eKTHBHO,
30UIBIIYIOUM THYYKiCcTh 1 cTidikicTs JIC». OTxe, iHdopmalis crae
BRXJIMBUM YHHHHKOM, IO BIUIMBAa€ HAa PiBEHb PE3YJIbTATHBHOI U
edexktnBHOT  morictnyHOi  mistibHOCTI  (JIJ)  BHpoOHHMUOTO
MiIpHEMCTBA. 11 MO3UTHBHMI e(eKT HpOSABISAETHCA y 3HIDKEHHI
BUTpaT Ha 3MIHCHEHHS KIIOYOBHX (QYyHKUiOHaNbHUX BuaiB JIJI y
MeXax yciX HasBHHX (a3 MEpeMilleHHs MaTepialbHUX TOTOKiB
(MII). HasBHicTh i BU4epnHICTh NOTPiOHOT iHpOpMAIIil Hamae 3MOTyY
ICTOTHO CKOPOTHUTH Yac Ha 3aKyIMiBIIO MaTepialibHUX pPecypciB,
HEOOXiAHUX sl (QYHKI[IOHYBaHHS MiANPUEMCTBA, ITiIBUIIUTH
OTIEpaTUBHICTH OOJIIKY i KOHTPOJIIO JIOTICTUYHUX BUTPAT 32 KOKHAM
BuioM JIJI, mominmuTy oOCIyroBYBaHHs KI€HTIB 1 (OpMyBaHHS
HEOOXiZIHMX KOMYHIKaliid, a TaKo)X BYAaCHO pearyBaTh Ha
3agoBosieHHs notpedu JIC y HeoOXiqHHUX 3aacHUX YaCTHHAX TOLLO.

CBo€yacHiCTh iH(popmarii 3abe3neuye SIKHAUTTOBHITIIE
JOTPUMaHHS OCHOBHHUX TPaBWJI JIOTiCTHKH, IO CTBOPIOE YMOBH IS
CKOPOYEHHSI TPHUBAJIOCTI JIOTICTUYHOrO LMKIy. I, HaBmaku, Opak i
HECBOEYACHICTh  iHQoOpMamii SK MOpaBWwIO  NPU3BOJUTH 10
HeedekTuBHOrO mepeminieras MII, 3aroBaproBaHHS  CKJIAIB,
NaJiHHS TOMUTY Ha TPOJYKIIiI0, BTPATH KIIEHTIB 1, HACAMKiHEIb,
3HKeHHS edexkruBHOCTI JIJ] minnpuemMcTs.

Cnyx0a JIOTICTUKHM IiIPUEMCTBA BCIO 1HPOpPMAIII0 «3ropTae» B
inpopmaniiiamii motik (II1), skuit siBIIsiE COO0I0 CYKYIHICTh JaHUX,
mo [UPKymoTh y Mexkax JIC Ta MK HEw 1 30BHINIHIM
CepefoBHILEM, MOTPIOHMX I YHPaBIiHHS BU3HAUYEHUM IMEPETiKOM
JIOTICTUIHUX aKTHBHOCTEH. HimicHuit 11 TECHEPYETHCS
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MaTepiaTbHIMH MOTOKaMH, 110 BXoaiaTh A0 JIC mimmpuemctBa. Bin
MpU3HAYCHUH TS BiAMpaIoOBaHHS ¥ peatizaril JJOTICTHYHNX PIilllcHb
11010 BUKOHAHHS KOHKPETHHX JIOTICTHYHHX aKTUBHOCTEH y Mexax
BINMOBIMHUX (YHKIIOHANBHUX BuAiB JIJ 1 Hamanmi BUAIB mmiei x
TSITBHOCTI CTOCOBHO HasiBHUX (pa3 mepemimennas MIT.

Hocmimkenns JIJ| BupoOHHYMX TiATIpHEMCTB ToKaszamu, mo II1,
AKI IUPKYIIOI0Th y Mexkax ixuix JIC, MaioTh meBHi crenudivni
O3HaKH, IMOB’sI3aHI 3 OCOOIMBOCTSAMH Tay3i, 10 SKUX 31€0LIBIIOrO
BITHOCATH: CE30HHICTb BHPOOHWIITBA, MAJIOHOMEHKJIATYPHICTh
pecypciB i oOMexeHuit TepMiH ixHbOro 30epiranHs. Lle 3ymoBiioe
HEOOXiZHICTh TPYINyBaHHs HasABHHUX 1H(OpMAIIfHUX TMOTOKIB, SKe
Ma€ y3rOo[KyBaTHCh HacamIiiepen 31 CKIamHicTio cTpyktypu JIC
MiAIPUEMCTB, CIICIU(IKOI IXHROIO0 BUPOOHUYOTO MIPOIIECY, a TAKOK
HasBHUMU (azamu nepeminienHss MIT.

3actocyBaHHSI BiJOMHX croco0iB i metoxmiB omrumizamii I y
mporieci  3miticHenHs JIJ[ mae 3a0e3meduTH  CTBOpPEHHA Ta
¢yHKUioHYyBaHHs JoricThyHuX iHpopmanitaux cuctem (JIIC) s
VOpaBIiHHSI PyXoM 1 JOCTaBKOK iH(opMallii crmoxxuBadam i3
MiHIMAIPHAUMH BUTPAaTaMH Yacy 1 KOMITIB Yy TPOIECI 3a70BOJICHHS
ixaix motped B iHdopmamii. JIIC sBisI0oTE C€OOOK  BiANOBiIHI
iHpopMalliiiHI MepexXi, CTBOPEHHS SKUX MOYHHAIOTH 3 MOMEHTY
BU3HAUYEHHS BUMOI' 3aMOBHHKIB Ha 33aJaHOMY CETMEHTI PHHKY Ta
PO3IOBCIO/IKEHHSI OTpUMaHoi iHpopMallii dyepe3 KaHalu PO3MoJITy
yepe3 BUPOOHHUIITBO OE3MOCEPEIHBO JI0 OCTAYaIbHUKIB HEOOX1THUX
HiANpUeMCTBY MatepianbHuX pecypciB. OcnHoBHi  ¢ynkuii JIIC
TPYHTOBHO OITMCaHi B CydacHil Jiteparypi 3 jgorictuku [1; 2].

l'onmoBHoro  metoto  ctBopenHss JIIC Ha  BUPOOHMUYHMX
MIAIPUEMCTBAX € 3a0e3ledyeHHs MBUAKOT 00poOKM iH(opmallii Ta
OTIEPATUBHOCTI YXBAJICHHS JOTICTHYHUX PIllIEHb MO0 ITiBUIICHHS
pe3yabTaTUBHOCTI i epekTBHOCTI JI/I.

JIIC mignpuemcTBa (OPMYHOTH CTOCOBHO JO CTaHAapTHOI
nporeaypu oOpoOku iHdopmarii: 30ip — CHHTE3 — aHami3 —
nepenada KepiBHUKYy. 3 ornsagy Ha ne crpykrypa JIIC mae Tpu
OCHOBHI THUIIOBI JaHKU: 1 — 30ip 1HpopMaIii, 2 — cucTeMaTH3allis
iHpopmalii, 3 — aHai3 JOTiCTHKH.

ArperoBana cxema ¢yHkuionyBanHs JIIC  BupoOHHHYOro
MIIPUEMCTBA B HOro  3arajgbHId  CHCTEMiI  JIOTICTHYHOTO
MEHEDKMEHTY CKJIaaeThCsl 13 Tphox Onokie. Ileprmuit  Giiok
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aKyMyJro€ iH(pOpMaIio Mpo 3aKyIiBIIO MaTepialbHUX PecypciB,
Jpyruil — Ipo BHUKOHAHHSA BHPOOHMYOIO IUIAHY BHPOOHMLTBA
NPOAYKIii, YTBOpPEHHs BiAXOAIB Ta iXHIO YTHIi3alilo, TPETidH — Mpo
pO3MOALT i 30yT MPOIYKIl, MOBEPHEHHS CIIOKMBAayaM 3iTICOBaHOL
mpoAykmii, 3HuIeHHs BigxoxiB. [ami Bci Buam iH(opmamii
HaAXomATh a0 JnaHkn «CucremaTu3ailis iH(opMamii», 3BiAKH y
3TOPHYTIH GopMi 1 COpSIMOBYIOTH A0 iH(pOpPMaLifHO-aHATITHIHOTO
MiApO3iTy CiTy>k0u Jorictuku mianpueMctsa (stanka 3). [lpu npomy
CIiJ  3a3HAYUTH, LI0 BAXKIMBOK  CKJIAQJOBOI0  YaCTHHOIO
¢ynkuionyBanuss JIIC € rpyHTOBHMI aHami3 Ta OLIHIOBaHHS
oTpuMaHoi iHpopmaii mpo pyx MII i 30BHiIIHE cepenoBuiLe.

OO0pobnena i cucremaTH3oBaHA i1HQOPMAIIID PO JOTICTHYHI
MOTOKH W 30BHIIIHE CEPENOBUILE TEPEIAETHC KEPIBHUKOBI CITY)OU
JIOTICTUKM, KWW Micas 1 aHami3y, KOPUTYBaHHS Ta BiJIOBIZHOTO
JOKYMEHTJIBHOTO  O(GOPMJICHHA  CHOPSIMOBYE  3aCTyIHHUKOBI
JupekTopa 3 Jorictuku. CBO€I0 4eproro, 3aCTYHHHMK AMPEKTOpa 3
JIOTICTUKK Y3TOJpKye JictaHi pesynbtath mo JIJI 31 cTparterieto
TOCTIOIapIOBAaHHS  MIANPUEMCTBA, ICIS  YOro  BigOyBaeThbeA
KOpUT'YBaHHS IJIaHIB 34iHCHeHHs! KOHKpeTHHX BuAiB JIJI. Otpumany
iH(opMaIlif0 3aCTYIHHK TUPEKTOpa 3 JIOTICTHKU TpaHchopmye y
BIJIMIOBIZIHI PO3NOPSDKEHHS, 1HCTPYKIi, Haka3W, SKi B PEXUMI
pEATbHOTO0 4acy IOBOISATH CIY»KOi JIOTICTHKH, a depe3 Hel i ii
mipo3/iinam, 3a0e3nevyoud THM CaMHUM ONIEPaTHBHICTH 1 THYYKICTh
ynpasininas JIC mignpueMcTsa.

Y BUCHOBKY clIij] 3a3Ha4nTH, 10 came JIIC mokimKkaHi MBHUIKO i
B MOBHOMY 00Cs3i 3a0e3meuyBaTd 3HAXO/DKeHHsS iHQopmarii, 1o
noTpiOHa (axiBIsAM CTy)KOW JIOTICTHKM BIATOBIIHO 10 30H iXHBOI
BIJIMIOBIAAIBHOCTI  JUISI  YXBaJCHHS CBOEYACHUX  YIPaABIIHCHKUX

pillIeHb MO0 3IHCHEHHS KOKHOTO BUTY JIOTICTHYHOT JisSUTBHOCTI.
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K.C. boromMoJioBa, K.€.H., TOLEHT

T.M. lemuenko, 3mo0yBau Butioi ocBitu CBO «bakanaBp»
XapxigcoKitl HAYiOHANbHUL MEXHIYHULL YHIBepCUmMem CilbCbK02o
eocnodapcmea imeni Ilempa Bacunenxa

IHHOBAIIMHUI MEHEJJ)KMEHT B CUCTEMI
CYYACHOI'O NMIANPUEMCTBA

TpuBanmuit 4yac 00’ekToM ympaBiiHHS OyB  CTaOUIBHMIA
BUPOOHWYHH Mpoliec, He3MiHHAa BUPOOHNYO-TeXHIYHA 0a3a, BiTHOCHO
CTiliKa HOMEHKJIaTypa MPOAYyKIlii 3 BUCOKHM PiBHEM CTaHIapTH3AIIii.
IHHOBAIIHiHIIT TIpOIIEC MaB KOPOTKOCTPOKOBHHN JIOKAIFHUI XapakTep
1 peami3yBaBcsl 3aBISKH 3HAaHHSM CIICHIaNiCTIB 1 KEpiBHHUKIB i3
3aJy4CHHSIM PECYpCiB 1 METOJIB, CPOPMOBAHUX IS CTAOLIBHUX
nporieciB. EKOHOMIYHI YMOBH CBHOTOJCHHS BHUMAararOTh iHTEHCHUBHOI
IHHOBAIIHOT MisUTHHOCTI, WiABHUINEHHS yBard a0 e¢eKTUBHOCTI
oprasizariii JOCTi/KeHb 1 pO3po0OK, OpraHizallii HOBOBBEICHb Ha
BCIX CTaQisIX KUTTEBOTO IUKIY TPOAYKIIii, 3HWKCHHS 1HHOBAIiHHUX
PU3HUKiB, CKOPOUCHHS TEPMiHIB YIIPOBaPKCHHS IHHOBAIIIH.

B ymoBax KOHKypeHLii Ha yKpaiHCBKMX PHHKaxX y CII0)KHBayiB
NOCTIIHO 3pOCTAalOTh BUMOTH JI0 TMPOAYKTIB 1 MOCHYT, SIKi BOHH
3BUKIM 200 TUIAHYIOTh CIOXKHBATH, TOMY IOCTiliHI HOBOBBEJICHHS
MOXYTh CTaTH OAHUM 13 YMHHHUKIB OTpPUMaHHS KOHKYPEHTHHUX
nepesar.

IHHOBaIliT — IIe KIHLEBUM pE3yJIbTaT KPEaTHBHOI MisUIbHOCTI,
BTUIGHHUH y BHMBEICHOMY Ha PHHOK HOBOMY YHM BJIOCKOHAJICHOMY
NOPOAYKTi, TEXHOJOTIYHOMY MpPOILECi, II0 BHUKOPHUCTOBYETHCS Y
MPAaKTHYHIN AisJIbHOCTI 800 HOBOMY IMiIXO/II 10 HaJaHHsI CIIOKHUBYMX
MOCIYT.

[HHOBaLIHMA MEHEIXMEHT — L€ TMiJAcucTeMa 3arajbHOro
MEHE/DKMEHTY, METOI0 AKOi € yHOpaBIiHHSA 1HHOBAIIHHUMU
mpolecamMu B oprasizarii [1].

Mera IHHOBaNiIMHOTO MEHEKMEHTY TIOJsIrae B  HapHCi
OCHOBOTIOJIO)KHUX CIIPSIMyBaHb HAYKOBO-TEXHIYHOI 1 BHUPOOHHYOT
JISUTEHOCTI KOMTIaHii B TakuX cdepax ii NisuIbHOCTI:

— po3po0Ka, MOJNIIEHHS 1 BIPOBa>KEHHsI HOBOT MPOAYKII;

— mojanblia MOAEPHi3aLis 1 PO3BUTOK 3aCTapLINX PEHTAOETBHIX
BUPOOHHUIITB;
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— 3aKpUTTS HEMTPUOYTKOBUX BHPOOHHUIITB [2].

Ha croroanimHii AeHb cepel MpoOIeMHUX TUTaHb IHHOBAIlIHHOT
cdepu YKpainu nepeBakHO BU3HAYAIOTh YOTHUPH OCHOBHI [3]:

— BiICYTHICTh (iHAaHCYBaHHA TporpaM 3 IHHOBaliHHOT
JISIIBHOCTI;

— HEY3TO/DKEHICTh IHTEpeciB JepKaBH 1 TMPEeICTAaBHUKIB
opraHizaliifHIX KOHCTPYKIIiii;

— crpimkuii  po3BuTrok HTII 1 HekBarummBe BIPOBAIKCHHS
HOBOBBEJIEHb Y TEXHIIIl 1 CTIEIITEXHOJIOT1i BUPOOHUIITBA;

— HU3BKHI piBeHb OXOPOHH PO3yMOBOI BIIACHOCTI.

OCHOBHUMHM NUIAXaMH aKTHBaLil I1HHOBALIMHOI IiSUILHOCTI B
YkpaiHi MOXYTb OyTH:

— TIATOTOBKA BHCOKOKBaNMi(DiKOBAaHMX KaJApiB, SIKI 3MOXYTb
3a0e3MeYNTH PO3BUTOK IHHOBALIIHHOI cepH;

— TMIATpUMKAa YMOB YIPOB3/DKEHHS I1HHOBAId MEpPEeBaKHO
BITYM3HSAHUMU BUCHUMH;

— CTBOPEHHS MUIBI  KOMIIAHISIM  JUIS  BIPOBAJKCHHS
IHHOBAIIIITHOTO TOBapY;

— CTBOPEHHSI CIIPHUSITIIUBOTO IS IHHOBAII MiKPOKITIMATY.

st 3pocTaHHs pPE3yJIbTATUBHOCTI 1HHOBAIIHHOI iSUTBHOCTI
MiANPUEMCTB JiepKaBi TOTPIOHO:

— CTBOPHUTH 3aKOHM i HOPMATHBH 3 YNPOBAPKCHHS IHHOBALH Y
JiepKaBy SK Ha 00JIACHOMY, TaK 1 HA TEPUTOPIATLHOMY DiBHI;

— pO3pOOMTH TaHH IMoA0 (iHAHCYBAaHHS MiAMPHEMCTB IS
PE3yJIBTaTHBHOTO BIIPOBA/LKEHHS HUMH IHHOBAIi;

— YBECTH TIBIH MINPHEMIM U1 BBEACHHS I1HHOBANid Yy
BUPOOHUIITBO TaK, 00 caMi MiAIpUEMII OyJU B IIbOMY 3alliKaBJICHI.

IHHOBAIIHHUI MEHEIKMEHT — CHCTeMa, B SKid (akropu
B3aEMOJIIOThL M CO00I0, $KI HaIllJIeHI Ha JOCATHEHHS a0o
M ATPUMaHHS notpibHOTrO piBHA KHUTTE3NATHOCTI Ta

KOHKYPEHTOCIPOMOXKHOCTI MiANPUEMCTBA 32 JIOTIOMOTOIO
MEXaHI3MiB yIpaBliHHS IHHOBaLliHHUMU pouecamu [4].
IHHOBaIIHUI TIpoIleC — 1€ TMpOoIeC CTBOPEHHS, OCBOEHHS,
MOIIMPEHHS 1 3acTOCyBaHHs iHHOBamii. Bech Xif 1BOro IpoIECY
MOBHHEH BiJICTEXXYBAaTUCS 1 KOPEKTyBaTHCS Ha OCHOBI iH(opmaii
Ipo CTaH PUHKY IHHOBaUil: NMPO JOOCATHEHHS KOHKYPEHTIB, MPO
3aIUTH TIOTEHINIAHMX crokuBaviB Ta iHme[5]. Ha ocHOBiI mporo
MPUHAMAETHCS PIMICHHS TPO TOMAIBIIAK PO3BUTOK 1HHOBAIIHOTO
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Ipouecy abo 1Ipo Horo NIPUITHHCHHSA.

I. Cimpuenko 3a3Hayae, IO peami3allis iHHOBAIitHOI Momeni
PO3BUTKY BHU3HA4Ya€ HEOOXITHICTh TOCTIHHOTO YIOCKOHAJICHHS
JICp’KaBHOI  IHHOBAIIMHOT ~IOJIITUKA 5K CKJIaJIOBOi  YaCTUHHU
JNEPKaBHOTO  PETYyJIIOBaHHSA  E€KOHOMIKH, IO TIOB’S3aHO i3
3aKPITUICHHSIM 3a IHHOBAIIIMH CTPYKTYypPOYTBOPIOIOUOT,
KalliTaJIOyTBOPIOIOYOi Ta I1HCTUTYLIOHAJNBHOI POJIi B EKOHOMIII],
(hopMyBaHHSIM  IHHOBAI[iHHOTO  CEKTOpa  IMPOMHCIOBOCTI U
IHHOBAIIMHOTO ~ TiAMPHEMHUITBA, pedOpPMYBaHHSIM  CHUCTEMH
CYCIIJIBHOTO TOAUITY Ipaii, MOTJAHOJICHHIM II00asi3aliiHux
TeHIeHIIIH [6].
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A.C. BpUTB€HKO, K.€.H., JOUEHT
beposncoruii ynieepcumem menedscmenmy i isnecy

THHOBAIIMHO-TH®OPMAIIMHUIMA MEHEJKMEHT SIK
IHCTPYMEHT 3ABE3IIEYEHHS PO3BUTKY
MIAIPUEMCTB OJIIE-) KUPOBOI'O KOMILJIEKCY

3abe3neueHHs IHHOBaLITHOTO PO3BUTKY BITYM3HSHUX
HiATPUEMCTB € OCHOBHOIO MEPEIYMOBOIO X JUHAMIYHOTO 3pOCTaHHS
3 MOJIAVIBIIIMM BHXOJIOM Ha MI>KHAPOJIHI PUHKH.

Ha cydacHoMy eTami pO3BHTKY OJIi€-)KHPOBOTO KOMIUICKCY
HEYXWIBHO 3pOCTa€ 3HAYEHHS OpraHizamii W eKOHOMI4HOTrO
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YIpaBIiHHS, BUKOPUCTAHHS, BiITBOPEHHS Ta 30€peXeHHS PEeCypciB
CIITBCHKOTOCIIONAPCHKOTO  MpHU3HAUeHHS. [ MmOOKi 3pymIeHHsS B
caMOMy EKOHOMIYHOMY YIPaBIiHHI NPH MEpexoii A0 PHHKOBUX
BIJTHOCHH, B OpraHizamlii KOOpOWHALii BUPOOHUITBA, B PO3MOIiNi
pecypciB MK  arpapHAMH  TiANPHEMCTBAMH  YCKJIAJTHIOIOTH
BUKOHAHHS OCHOBHOI METM €KOHOMIYHOi iX IisUIBHOCTI —
3aJI0BOJICHHA MaTepianbHuX MoTpe® HaceneHHs. Ilpouec po3BUTKY
arpapHoi eKOHOMIKM HHUHI HE MOXKHAa YABUTH SK €JUHUH
(GYHKITIOHATBHUIA DPEXUM, BIH XapakTepu3yeTbcA TepeOya0BOIO,
Mepexo/I0M BiJ oHUX (OPM OpraHizallii BApOOHUIITBA I YIIPaBIiHHS
E€KOHOMIYHHMHU pecypcamd [0 iHIHX (OpM, BIACTHBUX PUHKOBIH
eKOHOMIIli. ICHyBaHHS BKa3aHHWX TPOIECIB Ta SBUII TOTpeOye
CHUCTEMHOro OOIpYyHTYBaHHS HampsiMiB Ta UUISXiB 1HTerpamii
MEXaHI3MIB yNpaBliHHS 1HHOBAIIHO-IHBECTUIIMHUM PO3BUTKOM
cy0’eKTiB arpo0i3Hecy B CUCTEMH X MEeHeKMEHTY [1].

3arajbHOBIIOMO, 110 OCHOBHOIO METOIO 301HCHEHHS
MiANPUEMHULIBKOT  MiSTIBHOCTI € MakcuMmizamis MpuOYTKY —SIK
OCHOBHOTO TIOKa3HMKa aKTHBHOCTI MiANPUEMCTB. [HHOBaiiHa
aKTUBHICTh TIANPUEMCTBA BiJIrpa€ B IMHOMYy YW HE OJIHY 3
HAWTONOBHIIMX pojel. JlisuIbHICTh HOTO PO3KPUBAIOTH IHHOBAIIi
NUISIXOM TEepPeTBOPEHHS Ta pedopMyBaHHS BHPOOHMIITBA TMiJ dYac
BUKOPHCTaHHS BHHAXOJiB a00 pPI3HOMAaHITHUX MOXMJIMBOCTEH IS
BUIIYCKy HOBHUX a0o0 crapux (aje HOBHM cIIOCOOOM) TOBapiB,
BIJIKPUTTSI HOBUX JDKEpeJ CHPOBWHH, PUHKIB 30yTy, MojepHizaii
BUPOOHUIITBA TOIMIO, TOOTO 3/IiiICHEHHSI HOBIX KOMOiHaMi# dakTopiB
BUpOOHMITBA [2].

HeoOxigHo po3risHyTH iH(pOpMAaIiifHO-aHATITHYHY TaTGopMy
VIpaBIIiHHS arpapHuM Oi3HECOM Ha MPHUKJIAAI KOMMaHii «AcTapTay.
Jlokamizamis mianpuemcts: [lonraBcbka, BiHHUIBKA, XMeETbHHUIIEKA
o0acTi Ta iHII perioHn YKpaiHH.

«AcTapTay — BEPTHUKILHO IHTETPOBaHWMU XONAWHT y cbepi
IyKPOBOT'O 1 CUILCHKOTOCIOAAPChKOro BupoOHUNTBa. fIK 1 Oararto
IHIIMX arpoBUPOOHUKIB, JaHa KOMIIaHis KyIlyBaja IpOrpamMHe
3a0€3MeUYeHHs] CTOPOHHIX PO3POOHHUKIB JUIS KPalIoro KOHTPOJIIO
BUpOOHMUMX mporneciB. KpiM 1poro, BoHa aKkTHBHO MPaKTUKY€E
BUKOpUCTaHHS hardware-ApoHiB, naTyukiB oOmiky nanusa, GPS-
TPEKIHTY TEXHIKH 1 T. 1.

V ciuni 2017 p. B CTPyKTypi XOJIUHTY CTBOpPEHA KOMIaHis «Arpi
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Ueitn» s po3poOku  BrmacHUX [T-mpomykTiB B cerMeHTi
aBToMaTu3amii Oi3Hec-TpoIleciB 1 Oi3HeC-aHANITHKH, AKi O Kparie
BiZMOBiAaMM nmoTpedam «AcTtapTu», HXK iCHYIOUl Ha PUHKY PilICHHS.
Ha panuii MoMeHT nBa 3 JEB’STH 3aIlUVIAHOBAHMX MOJYIIB
pealti3oBaHi i YCIIIIHO BITPOBAPKEHI HA MUJIOTHUX MIAPHEMCTBAX, a
camMe Moaynm «YTUpaBIiHHSA 3eMENbHUM OaHKOM» 1 «YTIpaBIiHHS
MOJILOBUMH OTICPALIISIMID».

Monynb «YTpaBiiHHS 3€MEIbHUM OaHKOMY SIBJISIE COO0I0 €TMHY
OizHec-aHamiTHUHy cucteMy (y BHUIUISIII BeO-pimieHHS), sKa
KOHIIGHTpYe B co0i Bci KaprorpadiuHi Ta OONIKOBI jAaHi, IO
CTOCYIOTBCSl 3€MEJIBHOTO OaHKy, i JI03BOJISIE YIPABIATH TOBHUM
JKUTTEBUM LMKJIOM JOUISHOK 1 ITOJIB, BKJIIOYArO4YM BCl HEOOXimHI
NPOIIECH 110 BUCHOBKOM 1 MMPOAOBKEHHIO IOTOBOPIB OPEH/IH, & TAKOXK
BIJIMIOBIIHAM HapaxyBaHHSAM 1 BUIUIaTaMu. Y IIIaHAaX PO3BUTKY
npoaykry Ha 2019 p. — peamizyBarm iHCTpyMEHTapii s
YOpaBlliHHS PHU3UKAMH{, IOB'I3aHUMH 13 3E€MEJIIBHUMU AaKTHBaMH,
BKJIIOYAIOYH aBTOMATHUHY IeHEepallilo PEKOMEHJAIlH 1 3aBlaHb s
CHiBPOOITHHUKIB 3 BUKOPHUCTAHHSM €JIEMEHTIB IITYYHOTO 1HTETIEKTY.

Monaynp «YOpaBiiHHS IOJIBOBHMHU ONEpaLisiMW» — KIHOUOBa
JaHKa B €IMHIN iHpOpMaliiiHii cucTeMi YIpaBIiHHS ONepaliitHuMK
Oi3Hec-mipoliecaMd B POCIMHHHUIITBI Ha BCIX eTamax 1 PpiBHIX
MPUAHATTS pilieHb. [HTerpye B cobi T€onmpocTOpoBi Ta ONEPaTHBHI
OONIKOBI JaHi B 4YaCTWHI IUIAHYBaHHS, VYIPaBIiHHSA 1 aHami3y.
3a0e3neuye OmepaTHMBHUH KOHTPOJb BHUKOPHCTaHHS PECYpCiB,
MOTPUMAHHS TEXHOJIOTIYHMX BUMOT, SIKOCTI pPOOIT, CBO€4YacHe
BUSIBIICHHsI PU3UKIB i iX YCYHEHHSI.

[MapanenbHO 3 TPOJOBXKEHHAM PO3POOKH ICHYIOUHMX 1 HOBHX
Moy B («MOHITOPHHT TOJNIB», «YTpPaBIIHHS TEXHIKOIO» 1 T. I.)
TexHonOriYHa apXiTEeKTypa IO3BOJISIE SIK IHTErpyBaTH BCi MOy,
TaK i BUKOPUCTOBYBATH iX OKkpeMo. J[aHWil mijXij, a TaKoX TexXHIUYHA
MOJJIMBICTh PO3TOPTATH MpOrpamMHe 3a0e3leveHHs SIK Ha BIACHUX
cepBepax, TaK 1 B XMapHHUX cepBicax, JO3BOJIUTH 3 YaCOM BHHMTH Ha
YKpaiHChKUi puHOK [T-mpoaykTiB s cepeAaHix 1 BEIMKHX
arpoxXoJauHriB [3].

[Hdopmariiiine 3a0e3nedeHHsT CKIAMAETBCA 3 PI3HOTO  POAY
¢inancoBo-exkoHOMiuHO1 iH(opMmanii. Jlo Hei mepemyciM BiZHOCSTH
JaHi mpo. GiHaHCOBUI CTaH Cy0’€KTiB rOCTIOMapIOBaHHsA, (DiHAHCOBI
MPOIIECH Ha BHYTPIITHHOMY 1 MDKHApOJHOMY pHHKax. HasBHICTBH
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HamiiHOI AioBoi iH(OpMaIli Jae MOXKIWBICTh IIBHAKO HMPHAMATH
¢iHaHCOBI Ta  KOMEpHiAHI  pilmmeHHs, SKi  3a0e3MedyoTh
MaKCHMI3allito MpUOyTKY.

OTxe, CyyacHOI0O  O3HaKOK  IHHOBAaWiHHOTO  PO3BUTKY
T AIPUEMCTB-BUPOOHHKIB OJIE-KUPOBOI MPOAYKLii 3 OOKy 3MiH Y
CTaHi TaKWMX €JEeMEHTIB TMPOAYKTHBHHX CHJ, SK TEXHIKa Ta
TEXHOJIOT11, HEOOXiAHO HANPaBUTH MEPEBAKHY YACTKY 1HBECTHLIH y
3aco0u BHPOOHUIITBA Ta TEXHOJOTIi, KOMIUIEKCHY aBTOMAaTH3AIlif0
BUPOOHMYNX, OONIKOBHX, YIPABIIHCHKUX TIPOIECIB Ta IIHPOKE
3aCTOCYBaHHS 1H(POPMAIIHUX TEXHOIOT#H [1].

JlinepaMu pHHKY B MaiiOyTHHOMY CTaHyThb Ti KOMIIaHii, sKi
BUPOOJIAIOTh BHCOKOSKICHY OpraHiYHy TMPOIYKIIiI0, 3 BHCOKAMH
€KOJIOTTYHUMH CTaHJAapTaMHU Ta COI[IAJIbHOKO BiAMOBIAAIBHICTIO.

Cnucox BUKOPHCTAHHUX JKepes:

1.IlonomaproB O.C. MeTomonoriuni NPUHOUNKA TOOYIOBH MEXaHi3MiB
YIpaBIiHHA 1HHOBAIHHO-1HBECTUIHHIM PO3BUTKOM cy0’ekTiB arpobiznecy. URL:
http://apie.org.ua/wp-content/uploads/2018/04/apie_2018_r01_all.pdf.

2.Ilyxaneceka H. O., TIomuapenko JI. M. CywacHuili craH iHHOBaIiHHOT
JisTBHOCTI  BITYM3HSHUX mpoMucioBux mianpuemcts. URL: http://www.market-
infr.od.ua/journals/2018/20_2018_ukr/21.pdf.

3.Bumnesckwuii FO. Ton-20 caMbIXx MHHOBaMOHHBIX koMnanuid Ykpanssl. URL:

http://www.dsnews.ua/vlast_deneg/top-20-samyh-innovatsionnyh-kompaniy-
ukrainy-30112018230000.

0O.B. BapakciHa, k.e.H.,
A.A. IcbkoBHY, acmipaHT
Tlonmasceka Oepacasna azpapua akademis

OKPEMI ITUTAHHSI YIIPABJIIHHS IHHOBAILIMHOIO
JIAJBHICTIO HIAITPUEMCTBA

B ekonHomiunomy TiymauHomy cinoBHuky K.JI. Topmienka
TIOHSTTS «IHHOBAIIi(» BU3HAYAETHCS K «HOBOCTBOPEHI (3aCTOCOBaHI)
i (a00) BIIOCKOHAJICHI KOHKYPEHTO3/IaTHI TEXHOJIOTIT, MPOIyKIlisi abo
MOCIIYTH, @ TaKOX OpraHi3aliifHO-TEeXHI4HI PILIEHHS BUPOOHUYOTO,
aJMIHICTPATHBHOTO, KOMEpIifHOrOo abo IHIIOro XapakTepy, M0
ICTOTHO TOJINIIYIOTh CTPYKTYpPY Ta SKICTh BHPOOHHUIITBA 1 (200)
comianbHoi cepm» [1, c. 120].
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IMokpormmBuuit C. Ta 3aBmin II.H., Bu3Ha4aroTh iHHOBAIiNHY
IISITBHICTE — K «IpOIeC, IO CHPSIMOBAHWM Ha peaiizallifo
pe3ybTaTiB HAYKOBUX JTOCTIKEHb 1 po3po0oK abo iHIIMX HAYKOBO-
TEXHIYHUX JOCSTHEHb y HOBOCTBOPECHHH a00 X YIOCKOHAICHUI
cTapuii TPOAYKT, pealli3oBaHUM HAa pPUHKY, Yy HOBHH YH
YIOCKOHAJIEHU  TEXHOJOTIYHWHA  TPOIEC, BHUKOPUCTAHUH Yy
MPAaKTUYHINA MiSUIBHOCTI, & TaKOX IIOB’S3aHi 3 IIMM JIOJaTKOBI
HAyKOBI TOCITI/DKCHHS 1 po3po0Km» [2, ¢. 98].

OO0'exTaMy iHHOBAIIHOI JiSTPHOCTI €: IHHOBAIIIMHI TIPOTPaMH 1
NPOCKTH; HOBI 3HaHHA Ta IHTENEKTyaJlbHI NPOIYKTH; BUPOOHUYE
oOmagHaHHS Ta Tmpolecd; iHQPACTPyKTypa BHpPOOHHITBA i
MiAIPUEMHHIITBA; OpPTaHi3alliifHO-TeXHIYHI PIIIEHHS BUPOOHHYOTO,
aJMIHICTPATHBHOTO, KOMEPIIIHOIO a00 IHIIOro XapakTepy, LI0
ICTOTHO TOJNIIIIYIOTh CTPYKTYpY 1 sIKicTh BHpOOHHITBA 1 (ab0)
COIiaNmbHOI cdepu; CHUPOBHHHI pecypcH, 3acodm iX BHAOOYBaHHS i
nepepoOIeHHs; MeXaHi3MU (OPMYBaHHS CIIOKUBYOTO PUHKY 1 30yTy
TOBApHOI MPOAYKIIiT; TOBapHA MPoAyKIis [3, ¢c. 156-158].

bazoBi migxoan no kmacudikarii iHHOBaIliN 3a PiI3HUMH 03HAKAMU
HaBeZIeHi Ha puc. 1.

Jlo BH3HAaYaNbHHUX MUTaHb YMPABIIHHA PO3BHUTKOM HOBOBBEJICHD
BIJTHOCSTBCS OCHOBHI €Tamy MpoIlecy YIpaBIiHHSI 1HHOBAIiHHAM
PO3BUTKOM  IIANPUEMCTBA:  BU3HAYEHHS  CTpATEri4HOI  METH
IHHOBAIifHOT MisSUTBHOCTI, BHUXOJSMYM 3 5IKOT (OPMYIOTBCS iHII
€JIEMEHTH CHCTEMH YIpaBIiHHS 1HHOBAIMHUM TOTEHI[ia oM
(3aBmanHst, QyHKIOI], TPUHIWNHN, OpraHi3amiiHI MEXaHi3MH);
CHCTEeMHHMI aHaji3 HasBHUX Ta MOTEHUIHHUX MOMIIMBOCTEH
minpueMcTBa y cdepi 3AiliCHEHHS 1HHOBANIWHOI MisIIBHOCTI, iX
onTHMI3allii 3a po3MipoM i yacoM (MPOCTOPOBaA, YacOBa Ta PeCypCHa
OIITHMI3allisl); BA3HAYEHHS Mepioly JOCATHEHHS IMOCTAaBIICHUX ITiIeH
(HaMOLIbII BIPOTIAHOIO, MaKCHMMAaIbHOIO, MIHIMaJbHOTO), OILHKA
HMOBIPHOCTI ~ YKJIIQJJaHHS B  TPOTHO30BaHI  4YacoBi  paMKH;
po3po0IieHHs oprasizaiifHoro MeXaHi3My yIpaBIiHHS
iHHOBaliliHUM moTeHLiagoM ((dopMyBaHHS KOMAaHIW, PO3MOILI
MMOBHOBaXK€Hb, BU3HAYCHHS IIEHTPIB BIAMOBITAIBLHOCTI); peasizallis
KOHKPETHHX 1HHOBallIMHUX 3aXOJiB y paMKaX BU3HAYCHUX HAINpSAMIB
IHHOBAIIIHOT MisUTHHOCTI MiANPUEMCTBA; OI[IHFOBAHHS IMTOTOYHOIO
piBHsI 1HHOBAITITHOTO TOTEHIIIAy; OOpaHHS CTpAaTerii MOJAIBIIIOTO
PO3BUTKY I1HHOBAIIHHOTO TOTCHIIANY 3aJIE)KHO Bix HOro piBHS;
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KOHTPOJIb 32 PO3BUTKOM IHHOBAIIMHOTO ITOTEHIIATY; OLIHIOBAHHA
OTPUMAHMX PE3yNbTATiB BUKOPHUCTAHHS IHHOBAIIHOTO MOTEHIiaTy
0aHKy Ta IUIaHyBaHHS Ha I[ii OCHOBI HaMpsMIB TOJAIBIINX
3miH [5, c. 165].

3a peIMETHUM 3MiCTOM iHHOBAIIHHOi TisIBHOCTI
MPOTYKTOBI I TEXHOJIOT19H1 YIpaBIiHCHKI I PYHKOBI

\Z

3a cdepamu JsTEHOCTI

Bupobmrdi | exomomiumi |  comiamemi |  exonoriumi | IPaBOBi

\Z

3a CTyreHeM HOBU3HHU
Al L

panuKaIbHi I OpIMHAPHI I TOJIITITY O]

\Z

3a MacmTaboM HOBU3HA

TTOBI LT " > . - . -
I HOBI JJI raJry31 HOBI JJId KpalHU I CBITOBO1 HOBHU3HHU

e 2

3a azpecaToM iHHOBguiﬁ

I A ACTP/RABHUX

1oy it

JUI BI/IpO6HI/IKa I JJIA CIIOKHMBavda

\Z

3a BHJIOM OJIEDKYBAHOTO eQEKTY
5 | exonomiunmii |  comiambmuii exosioriunmii | inTerpanbuuii

maninnrn‘i
3a cTymeHeM MaTepiajbHOI BiJ4yTHOCTI
. . lHlUJlUl\ldeleUl
TIPOJYKTOBI1 I IPOIICCHI1 RaaciiocT

Puc. 1. Knacudikanis iHHOBamii 3a pi3HUMU O3HAKAMH
TloGymoBano Ha ocHOBI [4, ¢.13 — 15]

OTKe, PO3MVISIHYBIIM  OKpPeMi  MiAXOAM IO  BHU3HAYCHHS
€KOHOMIYHOI KaTeropii «iHHOBaliiHa OisUTbHICTE» Ta OCHOBHI eTanu
MPOIECY YIPaBIiHHA IHHOBAIIMHAM PO3BHTKOM MiANPUEMCTBA
HEOOXiHO 3a3HAYMTH, IO 1 CHLOTOAHI BHBYECHHS ITATAHHS
IHHOBaLiiHOT AISUTBHOCTI MIANPUEMCTBA € aKTyaJbHUM 1 BKpal

HEOOXITHUM.
Cnucok BHKOPHCTAHUX JIZKepe:
1. Topnienxo, K.JI. ExoHomiuHmii Tiaymaunuii crnoBHuk. [lomsrilina 06a3a
3aKoHOAaBCcTBa YKpainu y cdepi exonomiku / K.J[. ['opaienko — 2-re Buz., mepepoO.
i non. — K.: KHT, 2007. — 360 c.
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-T.1.-C. 160-171.

V.L. Voronina, Candidate of Economic Sciences
Poltava State Agrarian Academy

DIAGNOSTICS OF THE EFFICIENCY OF ENTERPRISE
MANAGEMENT

At the current stage of market relations development in Ukraine,
the issue of regulating the development of enterprises requires new
approaches to its solution. Non-interference of the state into the
economic activity of enterprises motivates them to seek out the ways
of survival under the market economic conditions, find the ways to
update management mechanisms and thus ensure the growth of the
economic potential and competitiveness. In connection with this,
there is a need for a new, scientifically grounded approach to
improve the mechanism of enterprise management and methods for
diagnosing the effectiveness of this management, taking into account
their internal features and the dynamics of the external
environment [1].

Thus scientific substantiation of modern innovative methods of
diagnosing the efficiency of enterprise management is an urgent
problem which requires immediate solution.

In the development of the adaptive management model for socio-
economic efficiency of enterprises, in our opinion, it is advisable to
use a matrix method with the calculation of a generalized efficiency
indicator.

Any enterprise, regardless its size, a sphere of activity,
profitability or loss-making business, is a complex economic system.
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Therefore, the efficiency of production is a complex concept too. Its
assessment in terms of the individual indicators will always be
incomplete and one-sided. For example, in case of high level of labor
productivity, an enterprise may be low-profitable or even loss-
making for one reason or another. Being highly profitable, it may
still have poor balance structure.

In view of this, it is necessary to conduct the assessment and
analysis using not the individual indicators but the system of
indicators (or the «matrix of indicators» as suggested in this study).
Such an approach will, on the one hand, promote control over the
implementation of the plan and, on the other hand, it will serve the
basis for making management decisions.

The matrix model of analysis will allow to evaluate the decisions
made in the past and to substantiate the decisions made on the basis
of interconnections and dependencies of different indicators.

With the help of the matrix method, it is possible not only to
characterize the state of the enterprise and the dynamics of its
development in general but also to determine the changes in the
results of work and to identify the reserves for improving the
efficiency of its activities.

The study has revealed that the matrix of cost-benefit ratio
confers an objective description of the effectiveness of the available
resources utilization, the strategic income being the profits amount.
The structural and logical scheme of constructing a matrix model for
assessing the efficiency of enterprise management is shown in Fig. 1.

It is recommended to conduct the selection of the key indicators
for the analysis and assessment in several stages. At the first stage, it
is advisable to evaluate information. As a result of this assessment,
from the initial set of the indicators will be excluded the indicators,
the amount of which is calculated as a quotient of the division
(productivity, profitability, capital productivity, etc.). At the second
stage it is necessary to select the indicators, that reflect the main
results of the enterprise activities in general, and its structural
subdivisions, in particular. Similarly, it is necessary to select the
indicators that reflect the resources and costs necessary for
production. At the third stage, a set of indicators is adjusted taking
into account the frequency of observation and the indicators
available for calculation.
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Determination of indicators of social and economic efficiency of a trading
enterprise

A 4

Construction of a matrix model for evaluating the socio-economic efficiency of
financial results

v

Calculation of partial efficiency ratios

A 4

A 4

Definition of integral efficiency

Comparison of the growth rates of

indicator the obtained indicators
' In>1 ' ! <l
R Lo

Intensive changes in the company's
activity, due to the increased

Extensive changes in the activities
of the enterprise due to low

efficiency of management

Fig. 1. The structural-logical scheme of constructing a matrix
model for diagnosing the enterprise management efficiency [2]

management efficiency

When compiling the list of the enterprise efficiency indicators, it
is important that they reflect all aspects of the process under
investigation. The assessment of the enterprise management
efficiency must reflect the interconnections between its resources
availability, the cost-benefit ratio in accordance with the following
scheme (1):

Resources — Costs — Results (1)

In order to carry out a comprehensive analysis it is proposed to

include the following indicators into the matrix model (Fig. 2):

| Resource |— Costs —> Results |
— average annual
cost of capital; .
— turnover costs; -
— average annual ] — net profit;
— wage Costs;
value of current — revenue from
) — staff development
assets; sales
costs
— average number
of staff

Fig. 2. Indicators of the integrated assessment of the enterprise

management efficiency

106




We believe that the inclusion of this set of indicators in the matrix
model will ensure the objectivity and completeness of the

conclusions of the diagnostic system.
References:
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O.I'. T'onoBko, k.¢.H., IOIICHT,

A.B. Cracuiuna, 3100yBa4 BUIIO1 OCBITH
XapkiecbKkuii HA84aNbHO-HAYKOBUL IHCIUMYM
JBH3 «Yuisepcumem 6anxigcokoi cnpasuy

®IHAHCOBA CTIMKICTb CTPAXOBOI KOMIIAHII TA
JIDKEPEJIA 1i 3BABE3NIEYEHHS

[Mpu 3acHyBaHHI CTpaxoBOi KOMMaHii 3aKiagaeTbcs OCHOBA ii
¢biHancoBoi crifikocti. Po3mip 1 cTpyKTypa CTaTyTHOTO Kamitany €
roJOBHUMM Ha upoMmy ertami. Ha mowatky B cTpaxoBiii xommasii
HEMa€ IHIMUX 3aco0iB, KpIM CTaTyTHOTO KalliTaly, TOMY BiH
HEOOXiZIHWH 17 BUKOHaHHS 3000B’s3aHb 332  JJOTOBOpaMH
cTpaxyBaHHS. MOro 3HaueHHs He 3MEHIIYEThCS HABITH TOJi, KOIH
CTPaxXOBHK i€ HAa PUHKY B)K€ TpUBauii yac [1].

CraryTHu#l KamiTan (GOpMyeEThCS B TOPSAKY 1 po3Mmipax,
BU3HAUYEHNX  YMHHUM  3aKOHOJAaBCTBOM T4  YCTaHOBYMMU
JOKyMeHTaMH. BiiacHi komTu cTpaxoBuka GOpPMYIOTBCS 32 PaxyHOK
BHECKIB 3aCHOBHHKIB, 32 pPaxyHOK MpPHUOYTKY, OTPUMAaHOTO B
pe3yabTaTi IiSIBHOCTI, Ta JOXOJIB BiJi IHBECTYBaHHS KOIINTIB, a
TaKOXK IUIIXOM JIOAATKOBOI eMicii akIii [2].

OTxe, 1751 ONTUMANBHOI Oprasizauii Tapu¢HOi, iHBECTULIHHOT Ta
MePeCTPaxoBoi MOJNITHKU KOMIIAHii BaXKIIMBY pOJb BIJIrpac po3Mip
BJIACHOTO KaIliTaly CTPaxOBHUKa.

Takox onHi€l0 3 yMOB 3a0e3medeHHs (PiHAHCOBOI CTIMKOCTI

107



CTpaxOBHX omepamiii € mepectpaxyBanHs. OcHOBHa (yHKITis
MepecTpaxyBaHHS — BTOPUHHHUHA TEpepo3noail pusuky. ToOTo
CTpaxoBa KOMIIaHisl CIIPOMOKHA HaJaTH CTPAaXyBAIBHUKY TIUIBKH TY
rapaHrilo, sKa BiANOBiZae #Woro (iHAHCOBUM MOKIMBOCTSIM.
Po3noninusimm pu3uK Mi>k cOO0I0 Ta iHIIIOIO CTPAXOBOIO KOMIIAHIETO,
CTPaxOBHK  3MOXK€ BHKOHATH CBOi  3000B’si3aHHS  depes
nepecTpaxyBaHHs, IO Aa€ HOMY MOXIMBICTh POIIMPHUTU MEPEIiK
PU3HUKIB, SKi BiH TOTOBHI NMPHUHHATA HAa CTPaxXyBaHHSA, Ta OXOMUTH
OimpITy KIMBKICT BHIB CTPaxyBaHHS, a TaKOX JMJa€ 3IaTHICTh
3aXMCTUTU CBOi akTUBH. IlepecTpaxyBaHHS TO3BOJISIE CTPaXOBHKY
3acTpaxyBaTh 00’ €KTH, SIKi 32 CBOEIO BAPTICTIO 200 CTYIIEHEM PU3UKY
3HAYHO TIEPEBHIYIOTH Horo (piHaHCOBI pecypcu [3].

CrpaxoBa oprasizaiisi 000OB’SI3KOBO TMOBHHHA MaTH y CBOEMY
PO3MOPSIKEHHI CHelianbHi TPOIIOBI pecCypcH — CTPaxoBi pe3epBH,
mo0 3AICHATH BUIUIATH TNPU HACTaHHI CTPaXOBUX BHITAJIKIB.
OCHOBOIO [iSUTBHOCTI CTpaxoBHKa Ta ii (piHAHCOBOi CTIHKOCTI €
(¢hopMyBaHHS Ta BUKOPUCTAaHHS CTPaxOBHX pe3epBiB. Bin
NPaBWIBHOCTI IX PO3PAaXyHKY 3aJISKUTH IUIATOCIIPOMOXKHICTH Ta
MO>KJIMBICTh BUKOHAHHS 3000B’513aHb 32 CTPAXOBUMH BHIIA/IKAMH.

CrpaxoBi pe3epBu (OpMYIOTBCS i3 CTPaxoBHUX TNpeMii, 1o
CIUIAYYIOThCSI CTPAaXyBaJIbHUKAMHU, IPU [[bOMY 1X BEJIMYMHA TTOBUHHA
3a0e3reuyBaT He TUTbKH (DOPMYBaHHS CTPaXOBUX PE3EpBIB, a M
MOJJIMBOCTI CTpPaxOBHWKa BPETYNIOBATH BCi CTPaxoBi BHIAIKH,
NOKPUTH BHUTPAaTH Ha BEJCHHS CIpPaBU 1 OTPUMATH MPHOYTOK, IO
3HAXOJIUTh BIIOOpAKEHHS y CTPYKTYpi CTpaxoBoro tapudy [1].

€ BenMKa KUIbKICTh NOMHJIOK, IO IPU3BOAATH A0 3HIKEHHS a00
BTpaTH (iHAHCOBOi CTIMKOCTI: BHUKOPUCTAaHHS HENPaBHUIBHUX
tTapu(iB, HANPUKIAJ, 3aHIKCHHS Tapudy B yMOBaxX 3pOCTaHHS
30MTKOBOCTI BHIy CTpaxyBaHHS a00 HEBipHUU BHOIp CTPYKTypH
CTPaxoBOT0 MOPTQENS Il TAHOTO PUHKY 3a IHINNX PIBHUX yMOB. B
CydJaCHHMX yMOBax po3Mip Tapu(HOI CTAaBKU CTA€ OJHUM 3 €JICMEHTIB
KOHKYPEHIii, 110 MOCTIHHO CTHMYJIOE CTPaXOBHKIB 1O 3HHMKEHHS
Tapu@iB, 0OIPYHTOBAaHOTO 3 TOYKH 30pYy 3aJlydeHHs KIII€HTIB, aje
HEOOIPYHTOBAHOrO 3 TO3MIii (hiHAHCOBOI CTIHKOCTI KOMIIaHii.
[IpaBma, #KIIO CTPaxoBHK 3AIHCHIOE 3 SKOro-HEOynb BHUAY
CTpaxyBaHHSl OJMHUYHI YrOAW, PO3MIp CTpaxoBoro Tapudy He
HACTITPKM BAXJIMBUM B IUIaHI BIUIMBY Ha KOHKYPEHTO3IATHICTH
CTpaxoBOi KOMIIaHii, OHAK B TaKOMYy BHIAJKy Ui 3a0e3nedeHHs
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(hiHaHCOBOI CTi¥MKOCTI Tapu( MOBHHEH BpaxoBYBaTH CHOPMOBAHHUN
piBeHb 30MTKOBOCTI Ha pWHKY, [m00 ©0e3 CKJIaIHOIIIB JaHHHA
MPUIHATUI PU3KK MIr OyTH TIEpeaHui B repecTpaxyBaHHs [4].

3 wMeror0 ontumizamii TapudHOi MONITHKKM HEOOXiTHO 3a
JIOTIOMOT'OI0 MaTEMaTHYHHUX 1 CTAaTHCTHYHUX METOIIB PO3POOIIATH
anropuT™MH  (popMyBaHHS Ta 3MIHH CTPYKTYpH CTPaxoBOTO
nopTdento, mo 3a0e3MeUuTh JOCTATHIA 3aXUCT CTPAXOBOI KOMITaHii
BiJl 3arpo3u OaHKPYTCTBA.

IlimBomsum mincymku, QpiHAHCOBA CTIHKICTH CTPaxOBOi KOMITaHii
3aJIeKUTh BiJi 0ararboX acleKTiB opraHizaiii poOOTH CTpaxoBHKa,
ajie cTaOlIbHY MisUIBbHICTh KOMIIAHIT MOXe 3a0€3MeUnTH eCKTUBHE,
KOMIUIEKCHE Ta OJHOYACHE BJOCKOHAIEHHS 11 OCHOBHHUX CKJI4JOBHX.
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ETAIIK POBOTH 3 CACTEMOIO IHOOPMAIINHOI'O
MEHE/KMEHTY IMS

OnHuM 13 HAWBAXKIMBIIINX IHCTUTYTIB TOCMOJIAPCHKOTO MPOIECY
€ 1HCTUTYT CYJOBOi eKCIepTH3H. Voro (hopMyBaHHS MPOXOIHIIO
MMOCTYIIOBO, IIJISAXOM TPHAHATTSA BIATOBIIHMX 3aKOHOJIABUHX aKTiB
Ta iX 3aCTOCyBaHHS Ha mNpakTulli. B pe3ynbrari cdopmysanacs
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BINIOBiHA TIpaBOBa 0a3a, IO PETYNIOE THTAaHHS OpraHizamii Ta
IPOBENIEHHS CYJOBUX €KCIEPTH3 y FOCHOAAPCHKOMY IPOLIECI.

3a TBEpIKCHHSM HAYKOBLIB TPOBEACHHS EKCIEePTH3U — IIe
npolecyaibHa Jis, CyTh SKOi MOJISrae B JAOCIIIKEHHI €KCIIEPTOM 32
3aBIaHHSAM IIPABOOXOPOHHHWX OPTraHiB PEYOBHX JOKa3iB Ta IHIMHX
MaTepiaiiB 3 METOI BCTAHOBJIEHHS (DaKTUYHOTO CTaHy i 0OCTaBHH,
[I0 MalOTh iICTOTHE 3HAYEHHS Ui NPAaBUJILHOTO BHUPIIIEHHS CIpPaBH,
sKa BUHUWKJA B Tporeci nmpaBoBigHocuH [1, ¢. 7; 2, c. 6]. Cynoso-
eKCTepTHA  JiSIBHICTE  MOXKE — 3IIHCHIOBATHCS ~ TakOXXK  Ha
MiANPUEMHHMIIBKUX 3acajaX Ha IMIJCTaBl CIEIiabHOTO JI03BOJIY
(minensii) abo rpoMajsiHaMU 3a Pa30BUMH JOTOBOPAMHU.

bynp-sika cTpyKTypHa OAWHHWI, YA TO CIeliani30BaHa
eKCIePTHO-KPUMIHATICTHYHA ciyx0a, 9K JiIeH30BaHa
HiANPHUEMHULIbKA CTPYKTYpa, HeEce BEIUKY BiIMMOBIIaJIbHICTh 32
OJlepKaHi pe3yNbTaTH Ta 3poOJeHi Ha iX OCHOBI BHCHOBKH MIOJO
BiJIIOBITHOCTI TEPEBIPEHNK MarepiaiB, 3pa3KiB Ta iHIINX 00’ €KTIB
eKkcnepTH3n BuUMoraMm ix crenudikaniid. [IpaBUNbHICTE 1 TOYHICTH
ONIEp)KaHUX AaHANITUYHUX pE3yNbTaTiB 3aleXHTh Bil Oaratbox
B3a€MOTIOB'SI3aHUX UYMHHHKIB (SIKOCTI YIpPaBIiHHS EKCIIEPTH3aMH,
MPABWJILHOTO BEJCHHS JTOKYMEHTAIlil, PiBHs MiATOTOBKU (axiBIIiB,
SKOCTI aHaNITHYHOI POOOTH, MarepiaiiB, NpPWIAJIB, PEAKTHUBIB,
nporpamMHoro 3abesnedyenns Tomo). B ymoBax pozsutky HTII ta IT-
TEXHOJIOTIM OJHMM 3 HaWBaXJIMBIIIMX MOMEHTIB IPOBEICHHS
EKCIIEPTH3 € JIOKYMEHTYBaHHS BCiX eTamiB po0OTH 3 00’€KTaMu
EKCIepTH3.

YV moneHHii poOOTI KepiBHUKAM Ta €KCIIepTaM JTIOBOJUTHCS MaTH
CrpaBy 3 BEIMYE3HUM O0CATOM pI3HOMaHITHOI iHpopMarii
(BiIKpUTOT Ta 3aKpHUTOT) 1 BEIUKUM ITOTOKOM JOKYMEHTIB, 30KpeMa:
iHpopMaLli€lo PO 3pa3Kd, MaTepialv, AOKYMEHTH IO MOCTYIHIH
JUISL €KCIIEPTHOIrO JOCHIKCHHS, crennikamissMi, THCTPYKIISIMH,
CTaHIapTaMH, HOPMATHBAMH TOINO, 3TiAHO 3 SKAUMH Oyje
MIPOBOJIUTHUCS KOHTPOIb SKOCTI; aHAJITUYHUMU JINCTKAMU 1 3BITaAMU
AHANITHKIB; OI[IHKOK Pe3yJbTaTiB JOCTIKEHb;, iH(OPMAIIEI PO
apxiBHI 3pa3KH, PEaKTHUBH, CTAHJAPTHI 3pa3Ku; OyXralTepChbKUMH
CTaHIapTaMH Ta JAOKyMEHTaMH; [EpeliKoM iHCTPYMEHTIB Ta
iHpopMaLi€ero moao ix kinacudikamii Ta TpymyBaHHS; BiIOMOCTSIMU
PO TIEPCOHAN 1 TMABUIICHHS HOTO KBaTi(hikarii.

31 30UTBIIIEHHSAM O00CSITY POOOTH EKCIIEPTHUX OpTraHi3aiiii Ta
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BIPOBAPKCHHSIM HOBHX BHUMOT [0 OIpaIfiOBaHHS iH(pOpMaIiiHux
pecypciB HacTa€ MOMEHT, KOJIM KUTbKICTh JIOKyMEHTIB 1 3pa3KiB CTa€e
Jy’Ke BEIIMKOI0 1 cTapi MeToAu poOOTH HE MOXKYThH 3a0€3MEeUUTH il
BUKOHaHHS. JIJIsl IIBUAKOTO 1 MPaBUIBHOTO BUKOHAHHS MOKJIAJCHUX
Ha EeKCIIEpTHY Opraizamito OO0OB'f3KiB 1 BHpImIEHHS MpodieM
oTepaTHBHOI 0OpOOKH BENMKOI KITBKOCTI iH(OpMaIlii, iCHyIOTb 1Ba
PI3HUX HUISXU - €eKCTEHCUBHUH (301BbIICHHS IITATY CHIBPOOITHHUKIB)
abo iHTeHCHBHUHN (TpUAOAaHHSI KOMIT IOTEPHOT TEXHIKM Ta 3aKyIiBIIs
abo po3poOiieHHS HEOOXiTHOTO TPOrpaMHOro 3a0e3leueHHsT 3
MOCITIAYIOYMM HaBYaHHIM IIEPCOHAY).

[Nepmuii mIsSX € EKOHOMIYHO 1 TPAKTHYHO HEBUTIIHUM, aJi)Ke BiH
HE TiABHINY€E MPOIYKTHBHOCTI Mpalli, He 3acTepirae BiJ TMOMHUJIOK,
BUMara€ JOAATKOBHX TMPHUMILICHb JUIsI HOBOTO TMEpPCOHAINY,
30inpmieHHss  ¢oHAy TuIaTHI Tomo. ToMy TPakTHYHUM Ta
e(heKTUBHUM BBAXKAETHCS APYTHH HAMPSMOK, aJKE y CBITI OYpXJIHBO
PO3BUBAETHCA HANPAM KOMII IOTEpPHU3aIlil aHANITHYHUX IOCHTIKEHb,
ctBopeHHs: Tak 3BaHuX IMS (Information Management System) -
CHCTEM yIpaBIiHHA JaHUMH. IMS - makeT mporpam sl TOpiBHSIHHS,
PO3paxyHKy, KOHTPOJNIO 1 TOMIMPEHHS AaHANITHYHUX JaHuX. Llg
iHpopMalliiHa cHcTeMa MOXX€ BHKOHYBAaTH pi3Hi (QyHKIi: Bix
peecTpailii MaTepiajiB J0 OIpPAIIOBAHHS OJCPIKAHUX PE3yJIbTaTiB,
KOHTPOIIIO SIKOCTi, (piHAHCOBOTO KOHTPOIIO 1 CKJIaJaHHS 3BITIB Ta
BHUCHOBKIB MPOBEJICHUX €KCIIEPTHUX JOCTiKeHb. TooTo, IMS Moxke
VCIIIIHO BUKOPUCTOBYBATHCSA JUISI KOHTPOIIIO Ta yNPaBJiHHS
eKCTIEPTHUMHU JOCIIUKEHHAMHU.

Came a7 CKIafaHHSI €KCIEPTHUX BHCHOBKIB Ta JUISA MPUHAHSTTS
VIPaBIiHCHKUX pillleHb Tpeba BpaXxOBYBaTH CBOEYACHICTh, IOBHOTY,
JIOCTOBIpHICTh THQOPMAIIHHAX pecypciB Ta HOBITHI iH(pOpMaliiHi
texnonorii (IT). Tomy mix yac CTBOpEeHHS CHCTEMH KOHTPOJIO Ta
VIPaBIiHHS 32 E€KCIIEPTHUMHU JIOCTIDKEHHSIMH Tpeba BpaxoBYBaTH
MOJJIUBICTD OIIHIOBATH CHUCTEMOIO e(EKTHBHICTh BHKOPHCTAHHS Y
BHYTPILIHIX XapakTepucTUKax Tpaauuiiaux IT-onepariii 3a Takumu
napamMeTpam, K BHMIp oOcsriB iHpopMalii, IO NEepeaaeTbCs;
HIBHJIKICTh BUKOHAHHS OMeEpalliii mpoIecopoM; Yac HamlpalfoBaHHS
amapaTypu Ha BiIMOBY, 0O Jisl €KCIIEPTiB 'OJOBHOIO MPOOJIEMOI0 €
BpaxyBaHHS 1 JEMOHCTpAlisl KEpiBHULITBY THX HeMaTepialbHUX
mepeBar, ki HamaTh iHQOpMAaIliiHI IHHOBAIlii IS ITOBHOTO Ta
SIKICHOTO TIPOBEJICHHS €KCIIEPTHUX JOCIIHKCHb.
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Sk 6aunMo, yrpaBIiHHS €KCTIEPTHUM MiAPO3IIIIOM Ta 3MIHCHEHHS
KOHTPOITIO 32 SKIiCTIO HOTO HisUTBHOCTI BUMAra€ CHCTEMHOTO ITiIXOIY
JI0 aHajJi3y CTPYKTYPHOTO MiAPO3IiTY 1 MpOLECy YHpPaBIiHHS HUM, 3
MeTol0 3a0e3neueHHs SKOCTi MPOBEACHUX EKCIEPTHUX JOCIiIKEHb
Ta Ppi3HEX BHIOIB ekcrepTu3. CHCTEeMHHMHA MOXiJg 3MiCTOBHO
BimoOpaXkae TPyIy METOIIB, 32 JAOMOMOTOIO SIKHX peaTbHUN 00’ €KT
OMUCYETHCS SIK CYKYMHICTh B3a€MO3B’S3aHUX YHM B3a€MOAIFOUUX
KOMIOHEHTiB  [3]. 3aBasdyroud  CHCTEMHOMY  TiAXOIy  —
e(heKTHBHOMY CITOCO0Y PO3YMOBOI JisSUTBHOCTI 1 MUCIIEHHS, MOYKJIHBA
TBOpYa camopealizailisi kKepiBHHKa (yIpaBiiHIs), HOro mpodeciiina
JUSUTBHICTD 32 HASBHOCTI IIOBHOT Ta JOCTOBIpHOT iH(OpMAIlii.

Iapopmariitna cucrema wmenemxkmenty IMS  (Information
Management  System) B €KCHEpTHHUX  CTPYKTypax  Mae€
3[ilicHIOBaTHCA Ha PiBHIX AJMiHicTpaTtopa (KepiBHHUKA CHUCTEMH) i
BuxonaBus (aHamiTHKa) 3 PIZHUMH MOMXJIMBOCTAMH JOCTYIY 1
penaryBaHHSI.

3a nomomororo IMS mepcoHan eKCIepTHOI YCTaHOBH MOXKeE
BUKOHYBATH  HACTYIHI  3aBJaHHS:  PEECTpaIlil0  MaTepiais,
JOKYMEHTIB, 3pa3KiB, 1110 HAAXOIATh Ha JOCIIHKEHHS; CKIaJaHHs Ta
PO3APYKYBaHHS paxXyHKIB 3aMOBHUKaM; PO3MOIUI POOOTH Mixk
BukoHaBISIMUA 1 CTBOPEHHS aHAJTITUYHUX JIMCTKIB BIAMOBIAHO IO
NOCTAaBJICHUX 3aBJaHb, KOHTPOJb 3a IIPOLECOM JOCIHiIKEHHIM
00’€KTIB  eKCHEPTHU3M 1 3alOBHCHHS AHAIITHYHUX  JIUCTKIB;
NOPIBHSIHHS ~ BBEJICHMX B  AHAIITHYHI  JIUCTKA  pPe3yJbTaTiB
JOCTI[DKEHb 3 BHMOTaMH  HAayKOBO-TE€XHIYHOI  JOKyMEHTawii
(craHmapTH, HOPMATHBH, CHENHUQIKaIii TOO), TeHepalis BUCHOBKY
PO BIJMOBIIHICT, 00’€KTa EKCIIEPTHOTO JIOCHIDKCHHS BHUMOTaM
HTJI; miaroToBieHHS  MPOEKTIB  MPOTOKOJIB  EKCHEPTHOTO
JOCHTIDKEHHST 00 €KTY Ta BHCHOBKIB EKCIIEPTHUX JOCIiIKEHb;
MiJTOTOBJCHHS 1 CKJIaIaHHS PI3HUX CTATUCTHYHHUX 3BITIB.

Hait0inpm BiIOMHUMHU BUIAMH YIIPABIIIHHS CHCTEMaMHU BBAKAIOTh:
LIbOBE YOPAaBIiHHA; I[POTPAMHO-IUIBOBE YHPABIIHHS; IUIaHOBE
YIpaBIliHHS; KOMIUIEKCHE YIIPaBIiHHS;, PIBHOBa)KHE YIPaBIiHHSI,
AHTUKPU30BE  YNPABIIiHHSA, CTIAKOrO  PO3BUTKY; CHHEPriYHEe
yOpaBlliHHS;, 32 NPUHLUIOM 3BOPOTHOIO 3B’SI3KY; i€papxiuHe
VOpaBIliHHS;, ONepaliifHe YIpaBIiHHS; CHUTyalliliHe YNpaBIiHHS;
ONTHMAJIPHE VIPAaBIIHHSI Ta camoympaBiiHHA. [lepenideni Buam
yhnpaBlliHHS 0a3ylOTbCSI Ha OKPEMHMX CKJIaJOBUX CHCTEMHOIO
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migxomy. Po3BUTOK ymipaBiiHHS MOB'SI3aHAN 3 IHTETPaIli€lo [UX BUIIB
yHIpaBIiHHS €AUHY (GOPMY CHCTEMHOTO YIIPaBIiHHS [4].

KepiBHUMK eKCHepTHOTO MiAPO3ALTY IS ONTUMI3alii Mmpolecy
YOpaBIiHHSA 1 KOHTPONIO 3a SKICTIO TPOBEICHHS EKCIEPTHHX
JOCITI/DKEHb Ma€ OPIEHTYBATHCSA B OCOOJIMBOCTSIX Oprasizaiii 0aszm
JAHUX YCTAHOBH, B MOXKJIMBOCTSIX Ta TEXHIYHMX XapaKTEPUCTHUKAX
o0agHaHHs, a TOJOBHE B KBaTi(iKaliMHUX SIKOCTSIX MEPCOHANY IS
e(eKTUBHOTO KepyBaHHS pi3HUMH (YHKIIAMH cucTeMu. DyHKIiA
CHUCTeMH — IIe CIOCiO MPOSBY aKTUBHOCTI CHCTEMH, CTalli aKTHUBHI
B3a€MOBIJIHOCUHM pedei, KOJU 3MiHA OJJHUX €JIEMCHTIB CIPUYHHIOE
3MiHY 1HIIHUX.

Cucrema ympaBmiHHA iHpOpMaIiiHOTO MeHemKMeHTy IMS
BKIIIOYA€ TNPOTpaMHi acleKTH Ta eKcrepTHi cucremu. ExcnepTHa
cucTemMa — I Tporpama, IO TMOBOAMTHCS MOAIOHO EKCIepTy B
JIesIKiid, 3BUMaifHO BYy3bKill mpukiIaaHii cdepi. TUIOBI 3acTOCyBaHHS
eKCIIEPTHUX CHCTEM MICTATh y cO0l Taki 3aBJaHHS, SIK MEIUYHA
JiarHOCTHKa, JIOKali3allisi HECHpaBHOCTEW B YCTaTKyBaHHI M
IHTEpIIpeTallis pe3yabTaTiB BUMIipiB Ta BiIMOBIAHOCTI.

ExcriepTHi cHCcTeMH TIOBMHHI BHUDINIyBaTH 3aBIaHHS, IO
BUMAararoTh JJIsi CBOTO pIillIGHHS EKCIEePTHUX 3HaHb Yy  JIESKid
KOHKpEeTHil cdepi. Y Tih uM iHmIA ¢Gopmi eKCIepTHI cHCTeMHU
NOBUHHI MaTH Il 3HaHHA. TOMy iX TaKoXX Ha3WBAalOTh CHCTEMaMH,
3aCHOBaHMMH Ha 3HaHHiIX. OJIHAaK HE BCSAKY CHCTEMY, 3aCHOBaHY Ha
3HAHHSX, MOXKHA PO3TJSIATH SK eKCIepTHy. EKcrepTHa cucTema
NOBUHHA TAKOX YMITH IIEBHUM YMHOM IOSICHIOBATH CBOIO ITOBEIIHKY
1 cBOi pilIeHHS KOPHUCTYBady, TaK CaMo, AK IIe pPOOHTH EKCIepT-
moauHa. Lle ocobnmuBo HEoOXimHO y cdepax, Ui IKUX XapaKTepHa
HEBH3HAYEHICTh, HETOUYHICTh iH(GOpMAIl (HANpHKIAA, Y MEIUYHIH
JiarHOCTHI, eKCTIEPTHUX AOCIIIKEHHSX 3pa3KiB MaTepiajiB TOLIO).

[opsimox pobotn 3 cucTeMoro iHGOPMAIIIHHOTO MEHEKMEHTY
IMS MoxHa pO3AUTUTH HA YOTHPH OCHOBHI €TAITH:

1-ii etam — HPOBOAMTHCS peeCTpallisi 3aMOBJICHHS, pEeECTpalis
00’€KTiB MOCHIJKEHHS, CKIaJaHHA 1 JIPYKyBaHHS paxyHKy [Uis
3aMOBHHMKA. B rmporeci peecrpailii 3amMOBJIEHHS Ha EKCIIEpTHE
JOCHIDKEHHS 3a3Ha4ar0Th HACTYIHI J1aHi, (OpMYIOUH TaKUM YMHOM
0a3y JaHMX 3aMOBHHMKIB: JlaTa 1 HOMEp 3aMOBJICHHS; JaHi Mpo
3aMOBHHKA, SKI BKJIIOYAIOTh Ha3BYy, aapecy, TenedoH, dakc, ocody
JUIL KOHTAaKTy; BHJ KOHTPOJNIO. SIKIIO B EKCHEPTHIH YCTAaHOBI €
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criertiaaizoBaHa J1abopaTopist sl MPOBEACHHS TEXHIYHHUX, XiMIdHUX,
OpPTaHOJITITUIHNX Ta IHIIAX JA0OpaTOPHUX aHadi3iB, €()EKTUBHO
BukopuctoByBatu cuctemy DCLIMS (Drug Control Laboratory
Information Management System), o0 JIacTb MOXIHUBICTb
PO3IMIMPUTH Ta AOTIOBHUTH 0a3y MaHMX SKICHUMH XapaKTePUCTUKAMHU
nmabopaTopHUX 3pa3KiB, JOCTIHKYBaHUX 00’ €KTIB Ta BUPOOHUKIB.

[Ticnst BHECEHHsI BUIIEHABEIECHUX JAaHHUX MPOrpamMa aBTOMAaTUYHO
JPYKy€ PaXyHOK 3 BAapTICTIO 3aMOBJIEHHS ISl OIUIATH 3aMOBHHKOM.
B paxynky 3a3Havaerhcs naTta 1 HOMep (IIEHTWYHI HaTi i1 HOMepy
3aMOBJICHHsI), OaHKIBCbKI pEKBI3UTH Ta ajpeca eKCIEPTHOI
YCTaHOBH, Ha3Ba IUIATHUKA, MEPENIK yCiX 3pa3KiB B 3aMOBJICHHI 3 iX
peecTpamifHIMKH ~ HOMEpaMH,  Ha3BaMH, HOMEpaMH  cepiii,
BUPOOHUKAMH, BapTICTIO aHalli3y KOXXHOTO 3pa3ka, 3aralbHOI0
BapTICTIO 3aMOBJICHHs (IidpamMu Ta MPOMHCOM) Ta CYMOIO MOJATKY
HAa JI0IaTKOBY BapTiCTh.

2-i1 eram — po3monia PoOOTH TOMIDK BHKOHABISIMU (BHIada
aHATUYHUX JHCTKIB). s [bOro TOMEpeAHHO B TpOrpamy
BBOJIMTBCS CTAaHJAPT, HOPMATHB TOIIO, 32 SIKUMH OyJ1€ TIPOBOIUTHUCS
BCTaHOBJICHHS BiJMOBiMHOCTI 00’ekTa mocmipkenHs. Lleit crarmapt
BKIIIOYAa€ Ha3By, HOMEp, TepMiH [ii, BHMOTH aHAIITUYHOI
nokymenranii (AJ]) B ommcoBomy abo 1UQpPOBOMY BHIJISAII.
OpnowyacHO TpW BBeNeHHI 1€l iHopMarllii NOMOBHIOEThCS 0aza
JaHUX aHATHYHOI JokyMeHTanii (A/l), 0lHOYaCHO CTBOPIOETHCS
B/l crannapTHUX MOKa3HUKIB, SIKa TIOCTIMHO MOTIOBHIOETHCS.

Kpim toro indopmarniiina cucrema mictute bJ[ BukonaBmis —
CHiBpOOITHHUKIB eKCHepTHOi ycTaHoBM (ix mpi3Bumie, im's, TO-
OatbkoBi, mocanma). [lim dwac po3moairy poOOTH 3a 3pa3kaMu
NPOBEJICHHS JIOCII/KEHD 32 MOKa3HUKaMu A TopydaeTsesi OJTHOMY
a0o kinbkoM BHKOHaBLSIM, HaNpHKIIAJA, IPU BUKOHAHHI B MIOBHOMY
00Cs131 eKCIIePTHOTO JOCIIPKEHHS 3pa3KiB OETOHHUX BHPOOIB MOXKeE
OyTH CTBOPEHO I1’ITh aHAIITUYHHX JINCTKIB: IS XiMiKa (BU3HAUCHHS
ckiany BupoOy), st omeparopa xpomarorpada (imeHTudikaris,
KUTbKICHE BU3HAYEHHs), A 0ioyiora (TOKCHUYHICTh, IIKiJJIUBICTB),
(axiBus-Oy/iiBelbHUKA  (TEXHOJIOTIYHI  SIKOCTI) Ta  eKclepra-
KpUMiHaIicTa (MOXIHBICTH CIPUYMHEHUX MOIIKO/)KEHD,
NOPYLICHHS] BUMOT 3aKOHOJIABCTBA). 3a NaHUM 3pa3KOM IPOTPaMoro
aBTOMAaTUYHO CTBOPIOIOTHCS AaHANITHYHI JIMCTKH (3aBIAHHS) IS
KO’KHOTO BHKOHABISI 3 IPHUCBOEHHSIM HOMeEpa Ta JaTh. AHATITHIHUH
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JUCTOK  (3aBAAaHHSA) MICTUTh TPI3BUIIE BHUKOHABIA, IOBHY
iHpOpMaIlito mpo 3pa3okK, TAOIUITIO 3 MepernikoM po3aimiB AJl, ski
OyayTb BHKOHYyBaTHCs BukonaBuem, Ta BuMorn AJl 3a mumu
po3aiamMu.

3-ii eran. Ilicns opxepkaHHS 3aBOaHHS AaHAIITHK, CKCIEPT
BUKOHY€  aHaimi3 O00’€KTy  eKCHepTHOro  JOCHTI[DKeHHS  3a
NepeNiYeHMMH B aHATITUYHOMY JIUCTKY pO3AUIAMH 3a3HaYeHUX
BUMOT cTaHnmapriB. OTpuMaHi pe3yJbTaTH MOXYTh BBOIHUTHCA B
aHANITUYHHN JINCTOK BPY4YHY a0o Oe3mocepenHbo depe3 iHTepdeiic
npunafgi. [IporpamMa aBTOMaTHYHO TOPIBHIOE BBENIEHI PE3YNIbTATH 3
BuMoramu AJ[ i poOWTh BHUCHOBKM TMpO  BIAMOBITHICTH
NPEICTaBICHOr0 3pa3Ky. BuKoHaBenb Ha CBOEMY DiBHI HE MOXeE
3MIHIOBaTH a00 peAaryBaTH BBEJCHI pe3yJlbTaTH. 3aloOBHEHHH
AHAMITUYHUNA ~ JIMCTOK  (3BIT) PO3APYKOBYETHCS, MiAMUCYETHCS
BuxonaBueM i nepenaerbes AAMiHICTpaTopy. AHATITHYHUN JTHCTOK
(3BiT) Bigpi3HAETHCSA BiJl aHANITHYHOTO JIMCTKA (3aBIAHHS) THM, IO
BiH Ma€ 3aOBHEHY KOJIOHKY 3 pe3yJbTaTaMy aHalli3y Ta BHICHOBKaMH
PO BiAMOBITHICTH 3pazka BuMoram AJl.

4-ii eram — mepeBipka AJIMIHICTPaTOPOM OJIEPIKAHUX PE3YIIbTATIB
1 JIpyKyBaHHS IMPOTOKOJIIB TMPOBEACHUX JOCHI/KEHb Ta aHaNi3iB.
[MporpaMa micisi BHECEHHS aHAIITHKOM pe3yJbTATiB JIOCIiIKEHb
CTBOPIOE MPOEKT MPOTOKOJIY 3 BUCHOBKOM IPO BiANOBIIHICT 3pa3ka
BuMoram A/, i3 MpUCBOEHHSIM HOMEpa POTOKOJY 1 aTH.

AJMiHICTpaTOp TiepeBipsi€ MPaBHIbHICTh BHECEHHWX JaHUX 1
JOPYKYETHCS 3aKIFOUYHUM MPOTOKOJI 3 BUCHOBKOM Ta CaM BHCHOBOK.

Kpim Toro IMS nmae MOXKIUBICTH MIBHIKO TOTYBAaTH CTaTUCTHYHI
3BiTH 32 Oy/b-SIKHH Mepiog poOOTH eKCIIEPTHOT YCTaHOBH.

ToOTo KOMIUIEKCHE 3aCTOCYBaHHS 1HpOpMAIITHHX,
TEXHOJIOTIYHUX Ta €KCHEPTHHUX CUCTEM € MEXaHi3MOM €(EeKTHBHOTO
VIIPaBIIiHHS Ta KOHTPOJTIO 32 SKICTIO TIPOBEJICHHS EKCIIEPTHU3.

OTtxe, iHpopMmariiiHa cuctema meHemkMeHTy IMS (Information
Management System) [103BOJIS€: MiJBUIIUTH NPOJYKTUBHICTD NPHU
POOOTI 3 BEIMKUM 00CATOM JIOKYMEHTIB; 3MEHIIUTH PU3UK TIOMHIIOK;
3JIIHCHIOBATH OpraHizamito pobotu i odopMieHHS TOKyMEHTalii y
BiJIIOBITHOCTI 3 BHMOTaMH BiAMOBITHUX CTAaHJAPTIB; MPHUCKOPUTU
nouryk HeoOximHoi iHpopmarlii; KepyBaTh HpOLECOM NPOBEICHHS
€KCHEePTHUX MOCIIKEHb; IIBUJKO IOTYBAaTH CTATUCTU4YHI 3BITH 3a
Oymp-SKMM TIepioJ dYacy; KOHTPOJIOBATH SKICTh IIPOBEICHHS
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7abopaTOPHUX TOCIIKEHB TOIIIO.
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TEOPETHYHI IIAXOU 10 ®OPMYBAHHSI
IHHOBAIIMHUX CTPATEI'ITA IIAITPUEMCTBA

[MpiopuTeTHUM HaIpPsIMKOM T ABUIIICHHS
KOHKYPEHTOCITIPOMOXKHOCTI ~ TIATIPHEMCTB  ChOTOJHI iHHOBaIliifHA
JISUIBHICTD. ExonHoMi4HO CWJIBHI CLJIBCHKOTOCITOIAPChKI

HiIPHEMCTBA IHTEHCHBHO BIPOBA/KYIOTh HOBI  IPOTPECHBHI
TEXHOJIOTIT B POCIMHHUITBI, TBAPUHHHUITBI, BHUKOPHCTOBYIOThH
BHUCOKOBpPOXKalfHI COPTH KYJbTYp, ©(EeKTHBHI 3acO0HM 3aXHUCTY
pOCMH,  pO3BOASTH  BUCOKONPOJAYKTHUBHI  TMOPOJIU  TBapwH,
3aCTOCOBYIOThH HOBI iH(opMalliitHi TexHosorii. HanexxHe ynpasimiHHas
IHHOBaL[iTHIMU rpouecamMmu y 3MO31 3a0e3neynTn
KOHKYPEHTOCIIPOMOXKHICTh CUTBCHKOTOCIIONIAPCHKOT TPOJYKIN Ha
puHKy. B o0Omiky Ttaka iHpopmaris He BiJoOpaxkaeThCcs B
CHCTEMAaTH30BaHOMY BHIJISI, IO YHEMOXJIMBIIOE BH3HAYECHHS
e(eKTHUBHOCTI iHHOBaWil Ta YNpPaBIiHHA LMMH Tpouecamu. Tomy
MPOINOHYETHCS B  CKJIAJAI BIIANOBIIHUX CHHTETHYHHX PaxXyHKIB
BIIKPUBAaTH aHANITHYHI pPaxyHKH s OOJIKy BUTpaT, BHUXOIY
OpOAYyKIil 32 HOBUMH  TEXHOJOTISIMH, JIOXOZIB, JKepel
(hiHaHCYBaHHS BUTPAT HA IHHOBAILIMHY IisIbHICTD.

[HHOBarifiHA cTpaTeris MANMPUEMCTBA II€  IIUIECIIPIMOBAHUH
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MpoIIeC pO3POOKH 1 peamizamii ynpaBIiHCHKHAX PIIIeHb, CIIPSIMOBAHHIX
Ha CTBOPEHHS 1 PO3BUTOK MPOAYKTOBUX 1 TEXHOJIOTIYHUX 1HHOBAIIiH,
OPUHIMIIN SKOTO (OPMYIOTBCS 3arajlbHOIO CTpaTeriero Oi3Hecy
mignpuemMcTsa [2, ¢. 67].

[HHOBawiliHa cTpaTeris BiAHOCUTBHCS OO0 PiBHA (YHKIIOHATBHUX
crpareri. CTpaTeriyauii IUIaH MiOIPHEMCTBA BHU3HAYA€E I Ta
HampsAMHA PO3BUTKY y BCiX cdepax TOCMOJapChKOi [isIBHOCTI, B
TOMY 4YHCIHi 100 iHHOBauid. IIpyu npoMy Ans OESIKMX arpecHBHUX
IHHOBAIil-HUX MiANPUEMCTB cTparteris y cdepi iHHOBauili € Haii-
OLMBII 3HAYYIIMM E€JIEeMEHTOM KOPHOpaTHBHOI cTpaterii. Y Oymab-
SKOMY BUIAJKy iIHHOBaIlii{Ha CTpaTerisi MANPHEMCTBA IOBUHHA OYyTH
OpraHidHO TIOB’si3aHa 31 cTpaTeri€cro Oi3Hecy 1 Opi€HTOBaHA Ha
peayizamif0 CIITBHUX CTpPATeTIYHUX IIed Ta TPUHIMIIB B
iHHOBamiHIiH  cdepi, BIAMOBIAHO, HEOOXiGHUM  MeXaHi3M
TpaHchOpMallil 3arabHUX CTPATEriuHKUX LiIEH y MiTbOBI YCTaHOBKH
1 IpO-TpaMu iIHHOBAIIMHOI isTTFHOCTI [2, ¢. 68].

M. IopTtep 3ampornonyBaB BiioMy Kiacu@ikaliro KOHKYpPEHTHHUX
CTpaTeriii KOMIaHii, B paMKax $KOi BHIIIIEHO YOTUPH 0a30BHX
HampssMU JIOCATHEHHS KOHKYPEHTHHX IIepeBar: IiJepcTBO Yy
BUTpaTax, nudepeHmianmisi 1 QoKycyBaHHS Ha BHTpaTax 4H
¢doxycyBanHs audepenmiamii. B Tabm. 1 mpencraBneHi BapiaHTH
cTpaterii KOHKypeHiii [2, c. 68].

Y HaBezieHOMY BHWIIle BU3HAYECHHI iHHOBAIIIITHOT CTpaTerii mopsy 3
MIPUHIIMIIOM BiJIIOBiTHOCTI 3arajibHOi CTpaTerii MiJIpueEMCTBA YiTKO
BUJIUJICHI JIBi 1 CKJIaJIOBi, OPi€HTOBaHI Ha PO3BHTOK MPOJIYKTOBHX i
TEXHOJIOTIYHUX 1HHOBAIII.

[IpoxykToBa cTpaTerisi NiANPUEMCTBA BKIIOYAa€ BU3HAUCHHS
HANpPSIMKIB PO3BHTKY ICHYIOYOTO ACOPTUMEHTY 1 BIIPOBKEHHS
HOBHX KOHKYPEHTOCITPOMOKHUX MTPOIYKTIB.

Ha nymky Oaratbox OOCHTITHHKIB, SAPOM PO3POOKH €PeKTHBHOI
cTparerii  Oi3HECY € PO3BUTOK KIIFOUOBUX  KOMIIETEHIH —
creru(piuHUX HABUYOK 1 BMiHb, IKUMH BOJIOZIE mianpueMcTBo. [1o
HaBaXUIMBIMIMX KOMIIETEHII] MiANPHEMCTB B iHHOBaWiiHIA cdepi
(iHHOBaWiHHUM 3II0HOCTAM) BIIHOCATHCS HABHYKM Ta BMIHHS Y
TaKUX BUAX MISIBHOCTI SIK:

- TEXHOJIOT1YHE MPOTHO3YBaHHSI;

- JOCIiJKEHHsI PUHKY 1 aHaJIi3 CIIOKMBadiB;
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- TIOTITYK 1 OIiHKA 171e¥ HOBUX MPOIYKTIB 1 TEXHOJOTH1;
- IpUI0aHHS TEXHOIOTIYHUX PECYPCIB;
- e()eKTHBHA CHCTEMa YIIPABIiHHS IPOCKTAMH.

Tabnuys 1
Eranonni cTrparerii 1 CIpsAMOBAaHICTb NPOAYKTOBHUX 1 IPOUECHUX
IHHOBaIIN
JlinepcTBO y Tudeperianis ®DokycyBaHHs Ha DokycyBaHHS
BHUTpaTax P BUTpaTax Ha audepeHmiamii
InHOBawifiHa cTpaTerist
PosBurox
E‘ Po3Burok HPOIYKT Po3pobka npoaykry,
% | Possurok MPOAYKTY, POLYKTY, . HalIllJIeHa Ha
g . CHPSIMOBAaHUI Ha
2. | mponykry, CHpsSIMOBaHUil Ha - MOrIMOJICHHS
E CIIPSIMOBaHMN Ha i IBMILEHHS HI0r0 crienianizaii npu
z o . BUTpAT IIpH .
2 | 3HMKeHHs ioro SIKOCTI, . | obciyroByBaHHI
= . . 00cCIyroBy-BaHHi
@ | Baprocti 301IbLICHHS KOHKpPETHOTO
S bynsxuii i 1.1 KOHKPETHOro CETMEHT,
A yH o CerMeHTy Y
Toninmenns
PosBurok nponuecy,
.. | mpouecy 3 MeTorO N
2 CIpSIMOBaHUiT Ha PosBuTOK
© | 3MeHIIeHHs BUTpAT . Po3Burok nporecy,
o M O IIICHHS npotecy, N
S | mate-piamiB i . . CIpsSIMOBaHUil Ha
2 napamerpiB CIIPSIMOBAHHH HA .
= | TpymoBuX BHUTpAT, i BUIIICHHS
% (Hampuknaf, 3HMKEHHS . .
S | aTakox Ha .o . . LIHHOCTI MIPOIYKTY
E R HaJIIHOCTI), 110 BapTOCTL .
S | 30impmieHHs . JUIS TIOKYTILIIB
& MiABUILYIOTh 00CITyroByBaHHS
S | mepesari BeMKHX LHHICTE TPOTYKT COIMOHT CErMeHTy
E€KOHOMIYHHUX SIS TIOK E " YTy y
00’€eKTIiB v

st popMyBaHHS TEXHOJIOTIYHOT CTpaTerii HalOLIbIlIe 3HAYCHHS
MalOTh MOXJIMBOCTI MiANpPUEMCTBA B cdepi TEXHOIOTIYHOTO
NPOTHO3YBaHHS Ta aHANI3y JXHTTEBOIO IMKIY TEXHOJOTIH, sKi
3alekaTh BiJl KOMIIETEHIIIT 1 JOCBily eKCIIepTHOI poOOTH 1i (haXiBIIiB,
HAsIBHOCTI MapTHEPCHKUX 3B’SI3KiB 3 HAYKOBHM CITIBTOBApHUCTBOM,
y4acTi y  JIep)KaBHHX  Mporpamax HAYKOBO-TEXHIYHOTO

IMPOrHO3yBaHHA.
Cnucoxk BUKOPHCTAHUX JTKepen:
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[.A. Jlonamyxk, K.e.H.
Yepniseyvkuii HayioHanvHull yHieepcumem imeni FOpisa @edvkosuua

YIPABJITHCHKI IHHOBAIIII B CHCTEMI CYYACHOI'O
HIAIPUEMCTBA

[lIBuake BHIpPOBa/KEHHS HOBHX TEXHOJIOTIH, HOBI (dopMu
opranizanii BApOOHHIITBA, CKOPOUCHHS 1 HABITh 3HUKHEHHS OKPEMHUX
MiANPUEMCTB, BUHUKHEHHS HOBHX cQep 3aiHATOCTI, MexaHi3alis,
EJIEKTPOHHE CITUIKYBaHHS Ta [HTEpHET 3MiHIOIOTH CIIOCOOM BEICHHS
0i3Hecy i B3a€MOJII0 JIF0/IeH y Mpoleci TpyI0BOi AisIIBHOCTI.

JuHaMi4HUI PO3BUTOK MiANPHEMCTBA, 3yMOBJICHUI 3pOCTaHHIM
KOHKYPEHIIil, IO CYNpPOBO/UKYETHCS BHKOPHCTOBYBAaHHSM HOBHX
TEXHOJOTIH, HEMOXTHBUN 0e3 MTOCTIHOTO PO3BUTKY
npodecioHanizmMy criBpoOITHUKIB [3].

CbOrofiHi  3HaYHO  TMIJBMINYETHCA  3HAYCHHS  IHHOBAIIIM,
IHHOBAIIHAX TEXHOJIOTiH B yIpaBIiHHI mepcoHanoM. ToMy cydacHi
METOJY MiJBUIICHHA e(EKTUBHOCTI JiSUIbHOCTI MiANPUEMCTBA
BUMararoTh BiJl CIyXOH NepcoHaldy (OpMyBaHHS Ipane3JaTHoi i
edekTnBHO (YHKIIOHYIOYOi KOMaHAW. JloCSTHEHHS 1i€i MeTn
HEMOJJIMBE 0€3 YNPOBA/DKEHHS YIPABIIHCHKHX HOBOBBE/EHb, SKi
JIO3BOJIAIOTh  CTBOPUTH  HEOOXiJHI  yMOBM  JiIsS  peaizaliii
MPOAYKTOBUX Ta TEXHOJIOTIYHHMX IHHOBAIiW 1 € (QyHIaMEHTOM IS
oprasizarlii iHHOBaIiitHoro nporecy [1].

Hns kpain €porneiicbkoro Coro3y XapaKTepHUU 1HTEHCHBHUIA
MPOIEC MEePEPO3MOMiAy POOOYMX MICIb Ha KOPHUCTh OLJIbII
BUCOKOKBami(ikoBaHoi mpani. 3a pozpaxyHkamu excreprtis OECP, y
UX KpaiHax miopivHO oHOBMOeThes 10-15% ycix pobounx Micib, a
Ha MEHEKepiB Ta KBamiikoBaHux cremiaiicTie npumnamae 50-60%
yCiX BaKaHCIH, 10 BiIKPUBAIOTHCS [2].

B 3B’s3Ky 3 iuM, Bce OiIbITy HONMYJISIPHICTh HAOyBalOTh Tak 3BaHi
areHTCTBa EKCKIIFO3UBHOTO TMOMIyKy (Ha YkpaiHi iX TOKH 110
OJIMHMII), SIKI 3aKJTIOYAIOTh i3 3aMOBHHKOM JIOTOBIp HA BHKOHAHHS
NOCIYr 1O 3AiiiCHEHHIO MigOopy HEOOXiIHMX CHeLialicTiB,
MOTO/DKYIOTh BHUMOTH JI0 KaHAMJATIB 1 JAIOTh TapaHTilo Tpo
BUKOHAHHS 1OCayr. IHKoM ixHi#t roHopap cknangae 10 30% pidyHoro
JOXOAY TMpauiBHUKA 1 WiANPUEMCTBO MOBHICTIO OIUIAYy€E IO
MOCIYTY, B 3B’S3Ky 3 THUM, L0 IIyKa€ KaHAWAATYPY HA BUCOKY
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nocapy.

Executive search — TexHosoriss miabOpy KepiBHHUKIB BHIIO]
YIPaBIiHCHKOI JIAHKH 1 PIAKICHUX criemiaiicTiB 6e3 myOsikamnii 00’8
npo BakaHCii y 3acobax MacoBoi iHpopmaii [1].

Oxpim «executive search» y TeXHONOTiISX MAOOPY TEepCOHATY
BUAUIIOTh TakoK TexHonoriro «Middle selection» — mim sikoro
PO3YMIIOTh MiI0Ip MEPCOHATY CEPEAHBOI JIaHKH. YacTo TEXHOJOTII0
migbopy  MepcoHay  cepemHboi  JaHKH  OTOTOXKHIOIOTH 3
PEKPYTHHTOM, B SIKOMY AaKTHBHO BHKOPUCTOBYIOTHCS IHTEpHET-
pecypcH i el1eMEHTH NPSMOTIO MOLIYKY

Omue i3 walinomynmsaprimmx wmeromis — «headhunting» (s
HepeKyagi — «IOJIIOBAaHHS 3a TOJOBAMHY», AKTHBHUH MOIIYK TOI-
MEHE/DKEPIB, BIIOMMX BHCOKOKBaIi()IKOBAHUX CIEIANICTIB 1
3BEpHEHHS [0 HUX i3 MPOMO3WINEI0 TPO 3MiHYy MiCIs poOoTH Ha
BakaHCIi BUIOTO ympaBmiHChKkoro piBHs) [2]. Ilociayru mo mimbopy
MepCOHANTy 4Yepe3 3a3HA4CHI KOMITaHIi BIAPI3HAIOTECS BHCOKOIO
BapricTio: B po3mipi 30-40% Big piuyHOrO 3apoOiTKy MpalliBHUKA,
BKITFOYAIOYH TIpeMii i O0OHyCH, 110 B KiHIIEBOMY PE3yJIbTaTi CKIIagae
Bix 15 1o 50-100 tuc. non. CIIIA 3a oany oco0y.

Haii0inpin monyJsIsipHOIO € TMOCHyra, IO J03BOJISIE 3BLIBHUTH
MpaimiBHAKA TaK, [0 BiH HAaBiTh HE pO3yMmi€, IO 3BLIHHEHHS
IHIIIFOBAJIO HOTO KEPIBHUITBO. B 1IbOMY BUIIAAKY aHOHIMHO ITPAIIOE
XeIXaHTep, SKUA 3HAXOAUTh  HE3aMIHHOTO  crerjamicra i
«IIePEMAHIOEY» HOTO B HEOOXiTHY KOMIIAHIIO.

Cepen ycix MOXJIMBHX METOIB M’SIKOTO 3BLIbHEHHS HaOiIbII
0e300I1iICHIM EKCIIEPTH BBAXKAIOTh «aYTILNICHCMEHT)» — EBPOTIEHCHKHIA
METO/I 3BUIBHEHHS TEpCOHAlly, KU Mepeadavyae MaKCHMalbHO
AKTUBHE CHPUSHHA POOOTOAABIIO NpaleBIaITYBaHHSA 3BIJILHEHOTO
npaiiBHUKa Ta JIONOMAara€ yHAKHYTH  COIaJbHUX  BHUILIAT,
HeraTWBHOT pekyamamnii 1 cpopMyBaTH TO3UTUBHUM  IMiIK
HiANPUEMCTBY B ouax MNOTeHUidHMX mnapTHepiB [2]. Lle omun 3
HaO1IbII BapTICHUX METOIB BUBUIbHEHHS mepcoHany. Hanpuxan,
JUTsE TUITOBUX Tocax — A0 15% Big piuHOro A0XOAy CIiBPOOITHHKA,
JUIsL poOITHUYMX crienianbHOocTel — 10 10% abo QikcoBaHa IiHa 3a
OJIHY JIIOAMHY, SKIIO MOBa HJe NPO PECTPYKTYPH3aLil0 BEIHKOI
KOMITaHil.

Cepen MeTomiB migOOpy WepcoHaTy, sSKi Ha JaHUA dYac €
HAWMOIIMPEHIIUMHA Ta MILHO YBIHIUIM Yy moaeHHY poboty HR-
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MEHEDKEPIB, AOMIIBLHO BUIUIUTH <«MperiMiHapiar». OcoOauBicTh
METOMy TMIOJNSTaE B TOMY, OO 3alydaTd A0 poOOTH 3MiOHMX
CTYICHTIB 1 Mojomaux (axiBI[iB TICJIA 3aKiHYCHHS HaBYaHHS 3
MEePCIEKTUBOIO MOAANBIIOTO MpaleBIanTyBanus [1].

3acmyroBye yBaru Ie OJUH MPOTPECUBHUAMN MiIXI[ 0 YIIPABIIHHS
nepconaiom — «Investors in People» (y mepekmami craHmapt
«luBectopn B Jliogel») — IHHOBaliliHA CHUCTEMa SKiCHOTO
MEHE/DKMEHTY, IHTEeTpalist CTpaTerii yIpaBIiHHA JIOJbMH B
CTpaTeriro yIpaBIiHHS OPraHi3aimi€lo, MDKHAPOAHUNA €TajoH SIKOCTI
yIpaBIiHHS JIOABMH, (hOpMyITa B3aeMO/Ii MEHEDKEPIB 1 IepcoHay

oprasizaimii 3 MeTOw e(QEeKTHBHINIOTO0 IOCSITHEHHS IieH i
3aB/IaHb MiAMPUEMCTBA.

VY 3apyOixkHili HAyKOBil JiTepaTypi Jeaaini Oiuiblie 3’ sABISEThCS
JOCHTIDKeHb TIPOLIECIB  3ally4eHOCTi MepcoHany, (opMyBaHHS
MiXOMy YIIPaBIiHHS IIEPCOHAIOM HAa OCHOBI BHCOKOi 3aJTy4eHOCTI
(high involvement approach to HRM a6o HIHRM). Bouu nparayTs
VIPaBISATH BUPOOHUYOIO TOBEAIHKOIO CIIBPOOITHUKIB HIISAXOM iX
3armydeHHs, igeHTudikamii 3 opraHizamiclo Ta HepopMaIbHUM abo
rpynoBuM yrpasiinasm [1].

OnucaHi TEXHOJIOTIi 3ajJy4eHHsS MOTPIOHOTO TMEpcoHay B
oprasizaiiiro, 4epe3 pi3Hi NPUYUHH, TIOKH 1110 Maj0 3aCTOCOBYIOTHCS
BITYM3HSHUMH KOMITaHisMH. Pa3oM 3 THUM, TO Mipi IOJONaHHS
KpH3H, BOHU Bce OiJIbIlie BUKOPUCTOBYBATUMYTHCSI Y TOCIIOAAPChKil
NPaKTHUIl, OCKUIBKH, SK CBIJYUTH JOCBIJ] PO3BHHYTHUX KpaiH, iX
3aCTOCYBaHHS € e(heKTUBHUM 3acoboM ITiIBUTIICHHS
KOHKYPEHTOCIIPOMOKHOCTI OpraHi3ariii, 3a0e3nedeHHs i yCImHoCTI
Ta TPOIBITAHHSI.

CrucoK BUKOPHCTAHUX JI7KepeJ:

1. IMasnenko K.O., Hlymerina T.C. CydacHi TexHoyorii miabopy mepcoHamy.
Hayxosuii sicnux Xepconcvkozo Oepoicagnozo yuigepcumemy. Bumyck 23. 2017.
C. 30-33.

2. Texuomoruu momdopa mepconana URL: http://www.training.com.ua/live/
release/tehnologii_podbora_personala

3. Llepbax B.I'., SImMOypenko B.B. IuHOBauii B ympaBiiHHI IEPCOHAIOM.
Ocsimnvo-innosayitina inmepaxmuena niampopma «IlionpuemnuyvKi iniyiamueuy:
MaTepianu Jpyroi BceykpaiHCbKol HaykoBoi I[HTepHerkoHbepenuii (M. Kuis,
7 rpymust 2017 p.). K. : KHYT/, 2017. C. 351 — 357.
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JI.M. IloTamrok, K.e.H., TOICHT,
0O.A. Macosenp, 3100yBau Bumoi ocBitu CBO «bakamaBp»
Jhyybkuti HayionanbHUll MeXHIYHUL YHigepcumem

BAI'OMICTbD 3D-TYPIB B YMOBAX TEXHOJIOT'TYHOI'O
PO3BUTKY

MupoxomacmiTabHe 3aCTOCYBaHHA Cy4acHHX 1H(opMamiiHux
TEXHOJIOTI B yMOBax rio0ali3aliiHUX MPOIECIB  3MYIIy€
pO3poOIATH HOBI criocodu 11 mpeserTarii. OcoONMMBO 11 aKTyaabHO
TOJMi, KOJM IOTPIOHO MPEICTABUTH BEJIMKHIA 00 €KT ab0 MPOCTIp
(TypuCTHYHY JIOKallilo, 3aKJIaJ OCBiTH, MiANPHUEMCTBO Ta iH.).
Haii6inem mikaBoro Gopmoro, sika refali OibIlle BUKINKAE IHTEpEC
cepeq NOCIiTHHKIB, € BipTyalbHa PEabHICTb.

OxpeMi HayKoOBIi BBaXalOTh, IO BIPTyaJbHICTH — II¢
HaANCYTTeBINMA XapaKTepUCTHKA CY9acHOI COIallbHOI peaabHOCTI, a
iH(opMaIliiiHI TEXHOJOTIi TOCTaTHRO €(EKTUBHO MOXYTh 3aMiHHUTH
JIOAWHI TpsIME€ CIIKYBAaHHA 3 TNPUPOJHUMH, ICTOPUYHHMH,
apxiTeKTypHHUMH U 1HIIUMH JYXOBHHMH 1 peaqbHUMH 00’ €KTamu
niticHocti [2]. ToOTO MOHATTS «BIPTYaNbHHUN» PO3YMIETHCH SIK
3MOJICIEOBAHUH 32 JOTTOMOTOI0 KOMIT I0Tepa.

BipTyansHuii Typ — Lie peanicTHYHe TPUBUMIpHE 300paskeHHS, 1110
CKJIQ/Ia€ThCs 3 NWIHAPHIHUX ab0 chepudHnX maHopam, sKi 3i0paHi
3 ¢Qororpadiii, TpuBHMIpHUX OO’€KTIB 1 aKTUBHUX ITOCHIIAHb-
nepexo/iB (XOTCHOTIB). binbmiicTe BIpTyanbHHUX TYpiB JarOTh
MOXJIMBICTh ~ «PyXaTHUCS» 3@  JONIOMOTOK)  IHTEPAKTHBHUX
HaBITAIIfHNX KJIABIIll Ta BKAa3iBHUKIB iX mepexony [1].

OcHOBHMMHU xapakTepucTukamu 3D-TypiB € IHTEpaKTHBHICTB,
MOKa30BiCTh,  iHQOPMATUBHICTH Ta  KOMYHIKaTWBHICTB.  3a
noromoror0 3D-TypiB Jerire mo3HaAHOMUTH JIIOJIUHY B HEBiIOMUMH
MICIIMU, TIOKa3aBIIH iX SIKOMOTa peaybHimie. BiqMIHHOIO 03HAKOIO
TAaKOr'o MPOTrPaMHOTO IMPOJYKTY € sCKpaBli 0o0pa3u 1 He3alOyTHI
Bpa)XeHHs Bij| mobaueHoro [3].

3py4HiCTE BHUKODHCTaHHS BipTyaJbHHX TypiB 3a0esmednna
kommanist  Google, cmemiamicTd  SAKOi  MMOYATM  AKTHBHO i
JIOCTIDKYBaTH,  BIOCKOHAJIIOBATH 1  IIykaTd HOBI  cdepu
3aCTOCYBaHH:I, BHACHIZOK yoro 3’ sBuBmincs Google Maps i Google
Business View.
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Google Business View — IHCTpyMEHT CTBOPEHHS 1 BUBEICHHI B
pe3ynpTaTH MOMIyKy BipTyansHuX 3D-TypiB mnpumimeHHAMH. Y
Google Maps € ¢ynkiis — Street View, a Takox cepsic My Business,
IO /03BOJISIE CTBOPIOBAaTH KAapTKH JIOKAJbHUX KOMMaHid 3
TIPUB’SI3KOI0 10 TeorpadiuHux KOOpAWHAT 1 MEBHOIO aIpecoro Ha
kaprax. Ha xapTmi posmimeHi iHGOpMAIlis TPO MisUTBHICTH
miAnpueMcTBa, miaH, Qotorpadii, roauHu podOTH; THependauvcHa
MOJKJIMBICTh [IO/IaBaTH BIATYKH, Npokiamaté wMapmpytu. Cronn
MoOkHa nomaBaté 3D-Typu, AKi CTBOpeHI 3a TEXHOIOTi€ Street
View. Orxe, Google Business View — 11¢ MO€IHAHHS TEXHOJIOTIl
Street View i My Business y 3D-Typ, skuii iHTerpoBaHuii B
npoayktu Google. Lle € TOIOBHOIO MapKETHHTOBOIO TEPEBaroro
TEXHOJIOTII, siKa «mepeTBoproe» 3D-Typ y paHT MOBHOILIHHOTO
IHCTpYMeHTy npoaaxiB. BHacmimox xomb6inanii 3D-typy + Google
Ha TIEPIIii CTOPIHIN 3 SABISIOTHCS PE3yNbTATH TOIIYKOBOI BHIA4i 3a
PENEBaHTHUMH 3alMTaMH, MOXXJIMBICTH O€3 BKJIaJEHHS KOILUTIB Ha
KOHTEKCTHY pekjamy abo TpuBaJie OUIKyBaHHS Yy pe3ynbTari
MpoCyBaHHA Ha nosBY caity B TOII-10.

[lMo6 mpoanamizyBaty BruB 3D-TypiB Ha MiABHUINEHHS iHTEpeCY
KITIEHTIB JI0 MICIIeBHX KOMIIaHii (OpOHIOBaHHS HOMEPIB B TOTEINSX,
CTOJIMKIB y pecTopaHax), JoBipeHa ciyxkba Google Street View
Trusted (2015 p.) npoBena KijgbKicHe MociimkeHHs puHKY ([HTEpHET-
onuTyBaHHA KJIieHTIB (1201 pecrnioHaeHT), siKi IIyKallk PecTOpaH 4u
rotent B IHTepHeTi [4]. CTBOproBamucs pi3Hi Bepcii JaHUX MPO
MICIIEeBy KOMIIAHIIO (IUIsi TOTENI0 1 PEecTopaHy), SKi BKIIOYAIN
3BuuaiiHi  ¢oro 1 3D-trypu. Ilpm  cTBOpeHHi  Bepcii
BHUKOPHCTOBYBAJIUCH OJTHAKOBI MaTepiaiy. Pecnionnentam
MPOTIOHYBAJIOCH ~ MEPETJIIHYTH OOHY 3 Bepcid. Pesympratm
JOCHI/DKEeHBb TTOKA3alH, 10 KOJIM ToTenb abo pecropad mae 3D-typ,
HMOBIpHICTh OPOHIOBAHHS 3pOCTAE Y JIBa pa3u. 30KpeMa, MMOTEHITiHI
kiieHTH BikoM Bix 18 mo 34 pokiB Ha 130 % wdacriiie 31iHCHIOIOTH
OpOHIOBaHHS caMme ITicJis HOro meperiisiay.

Cepen onutanux 67 % pecnoHAEHTIB X0uyTh, 00 3D-Typis
Oys10 Oinbie, 26 % Oaiimyxi 10 TX cTBOpeHHS, a 7 % BBaXarOTh 1X
HenouimbHUMHU. OTOX, 13 pe3yjbTaTiB BUIHO, IO BIPOBAIKCHHS
3D-typiB Ha caiiTax TOTeNniB, pEcTOpaHiB € KOPHUCHUM 1
pEe3yIbTaTHBHUM BKJIQJICHHSM B iX PO3BUTOK.

Oxpim  Google po3podkoro 3D-TypiB 3aliMa€ThCS YHMAIIO
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KOMIIaHIH Ta pEKIaMHHX areHcTB. Taki Typu 3aJOBOJBHSIOTH
moTpedr CHOXHMBadiB, MAOTh IEBHUH CTYMiHb TEXHOJOTIYHOCTI
noJanHs iHpopMaii Ta MeTy.

TakuM 4YMHOM, BIpTyalbHHHA Typ € €(EeKTUBHHM iHCTPYMEHTOM
MapKeTHHTY, IO J03BOJSE MOKA3aTH IOTEHIIHHOMY CIIO’KMBAadeBi
TOBap abo0 TOCIYyTy OCOONMBHM YHHOM (CTBOPIOETBCA HaOararo
CHIIBHIIIMI edeKT NpUCYTHOCTi). BipTyansHi TypH CHOpHUSIOTH
MiABUIIEHHIO IMIKYy KOMITaHii, 1HBECTHUIIHHOI TPHUBaOIMBOCTI,
BiJIBITyBaHOCTI CalTy, Ha SKOMY PO3MIIIEHUI TYpPHCTUYHA areHIIis,
roTenib ab0 pecTopaH 1 MOXYTh CTaTH HaJI3BUYalHO KOPHUCHUMH IS

MPECTHKHUX KOMITaHIH.
CnucoOK BHKOPHCTAHUX JZKepPet

1. BerpoBa A. A. Co3aHne KOHCTPYKTOpa Uit pa3pabOTKH BUPTYaIbHBIX 2D 1
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T.O. Ca3oHoBa, K.€.H., IOIIEHT,
JL.B. Kenewmen, 3n100yBay Bumioi ocBita CBO «Marictp»
Ilonmascovka Oeporcasna azpapna akademis

CUCTEMHUMI NIJIXIJI IO YIIPABJIIHHS IEPCOHAJIOM
OPI'AHIBAIIIT

Opranizaiiis € BIAKPUTOH CKJIAIHOI CHCTEMOIO, SIKa Ma€ CBOI
«BX1», «BHXiI», CYKYNHICTh B3a€MOMIANOPSAKOBAHUX BHYTPILIHIX
3B’sI3KiB Ta Oe3Jiu 30BHIIIHIX. Jl[aHAa cucTeMa € He CTaTU4YHOM, a
TaKo0, M0 TUHAMIYHO PO3BUBAETHCA. CKIIAHICTh TaKOi CHCTEMH
TMOJISATA€E HE TaK y BEJIMKIH KUTBKOCTI KOMIIOHEHTIB, SIKi ii CKIIaaroTh,

124


http://hi-tech.asu.edu.ru/files/2(2)/91-95.pdf/

K y epeKTUBHINA MOOYI0B1 3B’ S3KiB MK HUMH, 3 METOI0 MOOYIOBH
came 1imicHoi cuctemu. Kpim Toro, opranizamiss — 1e coIliaabHa
cUCcTeMa, fKa CKIAJA€TbCsl 13 CYKYHNHOCTI aOCONIOTHO pPi3HUX
IHIUBIAIB (32 CTAaTEBO-BIKOBHMH, OCBITHIMH, KBai(iKaliiHUMHU,
[IHHICHO-OPIEHTAIlIHHUMHI XapaKTepUCTHKaMH ToIo). [lpu mpomy
caMe IMepCcoHall BOJOIIE CHCTEMOYTBOPIOIOUMMH SKOCTSIMH, SKi
3a0e3MevyoTh C)SKTUBHICTh BCIX MiJICUCTEM OpraHi3arfii.

HeoOxigHicTh CHCTEMHOTO MiAXOMy B KOHTEKCTI YIPaBITiHHA
MIEPCOHAJIOM BHUKIWKaHa THM (akToM, IO MUTICHICTh Ta
Pe3yNBTATUBHICTh MPOLECY KUTTEAISUTLHOCTI OpraHizanii Moxke OyTH
JIOCSTHYTa JIMIIE y BUMAJIKY Y3TO/KEHHS MisSUIBHOCTI, MOTHBAIIIi,
MparHeHb MEePCOHANTY 31 CTPATeri€r0, TAKTHUKOK Ta OpraHi3aliifHOo
KyJIbTYpolo mianpuemctsa. CaMe TOMY A0 YIPaBJIiHHS TEPCOHAIOM
HEOOXIIHO MIAXOMWUTH 3 TO3MIIA  YOPaBIiHHSA  CKIAQIHHMHU
CHUCTEMaMH, a/pKe TEepPCOHAN-MEHEKMEHT €  KOMIUIEKCHUMHU
MOHATTSM (puc. 1).

3acTOCOBYIOUM CUCTEMHHMN MiAXiA O YNpaBIiHHA MEPCOHATIOM,
HEOJIMIHHO KePYIOThCSI OCHOBHUMHY 3aKOHAMHU CHUCTEMH (pHC. 2).

CKJ1anoBi VIIDaBIIiHHS TIEDCOHAIIOM
l
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Puc. 1. EneMeHTH CUCTEMH YIPaBIIHHS [IEPCOHATIOM

OCHOBHMMHU €TallaMd CHUCTEMHOT'O YIPABIiHHS TEPCOHAIOM
Cy4acHOTO MiANPUEMCTBA, HA HALI MIOTJISA], MAIOTh OyTH HACTYIIHI:

1) Bu3HAYEHHS Micls IEpCOHATY opraHizarii B 11 dinocodii;

2) (bopmyBaHHS 3arajbpHOI KOHIICMIIIT YIPaBIiHHS IEPCOHAIOM B
oprasxizartii;

3) pO3uWICHOBYBaHHS CHUCTEMH YIPaBIiHHS IEPCOHAJIOM Ha
CKJIQJIOBI 1 IeTaJIbHEe BUBYCHHS / TUTAHYBaHHS KOXKHOI ITiICHCTEMH;

4) mpoBeICHHS SWOT-ananizy CUCTEMH YIPaBIiHHSI
MEPCOHANOM Oprasizamii (BU3HaU€HHS OCHOBHHMX (DaKTOpPiB BILIKBY,
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CHITY iX BIUIMBY, CHJIBHI Ta CIT1a0Ki CTOPOHN);

. . BaYKaHHS Ha «BY3bKi
Kommno3zuirii IIponopuiiiHocTi 3 . y3
OHTOreHe3y 3axonn Inrerpamii

<+ CHCTEMU S

IndopmoBaHoCTI CriiikocTi

Puc. 2. 3akoHu cHUCTEMH, SIKUMHU KEpPYHOThCS IPH CHUCTEMHOMY
MiIXO0/i IO YIIPaBIiHAS MepcoHanoM [1]

5) BCTaHOBIICHHS BiIXWJICHb HASBHOTO CTaHy BijJ 0a)KaHOTO;

6) BUSBIICHHS MPUYMH BCTAHOBJICHUX BiIXWUJICHD;

7) migbip, BCTAHOBICHHS METOJIB, 3aco0iB, (opMyBaHHS
nporpaM NpUBEICHHS CHCTEMH JI0 0a)KaHOTO CTaHY;

8) BH3HaAuCHHs HEOOXIJHOTO PECYPCHOTO 3a0e3CYCHHST;

9) MOHITOPHUHT Ta KOHTPOJIb peai3allii.

3a3HauynMo, 110 JaHl €Talny HaBeJEHI B JIOTIYHIN MMOCIIZOBHOCTI,
ane € ukITiyHEME. Tak, fuHamiuHe cepenoBuine GpopMye BUMOTH JI0
NOCTIHOT ~ 3MiHM  KOHHeNid  (QyHKIiOHYBaHHS  Cy4YacHUX
Oprasizarliif, B T. 4. i KOHIENIIil yIpaBIiHHSA MEPCOHAIOM. Takum
YMHOM, TIOYMHAIOYM (AKTHYHO 3 JIPYroro eTamy Ipolec
MIOBTOPIOETHCSI.

OTxe, 3aCTOCYBaHHS CHCTEMHOTO TIiJXOAy Ja€ MOMJIUBICTb
MEHEDKEpaM PO3KPUTH BHYTPIIIHIO OCHOBY CHCTEMHU YIPaBIiHHS
JIIOJCHKUMH pecypcaMH sIK I[UTICHOT CHCTEMH, IO CKIIAIA€ThCS 3
MiJICHCTEM, EJIEMEHTIB, CTPYKTYPU B3a€MO3B’S3KiB, i Ha OCHOBI
NPOBEJIEHOr0 CHCTEMHOrO JOCTIKEHHS Ha MpakTHLi chopMyBaTu

e(eKTHBHY CUCTEMY YIIPABIiHHSI NEPCOHAIIOM OpTaHi3amii.
CnuCcOK BHKOPHCTAHUX IKEPet:
1. €dimoBa O. CucreMHHI MWiOXig — OCHOBA YHPAaBIiHHSA IiSUTBHICTIO
mignpuemcts/ O. €dimona // Tlepconan Ne2 — 2007. — C. 67-72.
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1.B. lllynbxKeHKO, K.€.H., TOLIEHT
Tlonmascovka deporcasna azpapra akademis

OCOBJIMBOCTI YIIPABJIIHHIO PEITYTAHI€IO
HIAINPUEMCTBA

Jobpe HanaromkeHuid Ipolec KOMYHIKaIliil CTBOPIOE YMOBHU ISt
PO3KPHUTTA IiOBUX Ta MpOoQeciiHUX SKOCTEeH MpaliBHUKIB, CHpUSE
CTBOPEHHIO y HHX TBOpPYOro moTeHmiary. Tomy mpobiema
YIOCKOHAJIEHHS TPOIECy KOMYHIKAIM y CydacHUX MiAMPHUEMCTBAX
Ta OpraHi3alisx € aKTyaJbHOIO.

OpHiero 3 CyTTEBUX TPOOIEM CydaCHHX MIAIPUEMCTB B Taly3i
KOMYHIKAIliil € BiICYTHICTh 9ITKO OKPECIEHUX KOMYHIKaIliiHUX
nporpaM Ta iH(opMaliiHOro 3a0e3NedYeHHs BCiX Jii KoMmaHii.
Takox crabiibHA TO3WTHMBHA JIIOBa pEIyTallisl ChOTOAHI CTae
BUpIIaJbHAM AaKTUBOM IIANPHEMCTBA, MIO0 CTAa€ OIHIEID 3
BUPIIIAIFHUX YMOB PUHKOBOTO YCIixXy mianpuemcTsa [1, €. 41-45].

Y cydacHoMmy Oi3HeCi YCHIIIHICTh BHM3HAYAEThCS BXKE HE
BCIMYMHOIO TNPHOYTKY, SIK paHille, a TIepeBipeHOI0 YacoM
MO3UTHBHOIO [IIOBOIO peryTalliero mignpuemcta. Jlobpe im's
CIIy’)KUTh TOJIOBHOIO KOHKYPEHTHOIO TIIepeBaroro, o 3abesmnedye
JiAepChKi MO3MIIT i JOBrOCTPOKOBE YCITIIITHE PO3BUTOK.

Cama mpornBiTaroya KOMIIaHis 3 BIIOMHM OpeHJOM HE 3MOXe
JIOBTO YTPUMYBATH CBOE JIiJUpylOUe CTAHOBHIIE, SKIIO HE Oyle
3aifMaThCs OCTITHUM 3MIlHEHHSIM cBOTO 100poro iMeHi. Ock YoMy
JKUTTEBO BAKIIMBOK YMOBOIO €(eKTHUBHOI IiSUTBHOCTI MiAIPUEMCTB
CTaroTh 30ip, CTPYKTYpYBaHHS 1 TPAHCIAILIS MO3UTUBHOI iH(OpMaITii
npo mepeBarn kommanii i 11 mpomykty. [locriiino dopmysatu i
HaNpaBJIATH LiITbOBUM ayJUTOpisAM iHQOpMaLiiiHi MOTOKH, SKi
3MIIHIOIOTh  penyTarito Oi3Hecy — HalBaUIMBimIa — 3ajaya
peryTaiiiHoro MeHeKMEHTY.

Hanpsimu  nmissibHOCTI 3 yNpaBIiHHS —pEMyTalli€r0  KOMIaHil
BKIIIOYAIOTh LIMPOKUH  IHCTPYMEHTapii, SKHH BHKOPHCTOBYE
¢daxiBenp 3 penyTaliiHOrO0 MEHEMKMEHTY. BiH MOBHHEH YMITH
BUOpaTH 3 BENHMKOi KIJILKOCTI KOMYHIKAI[IHHUX TEXHOJOTiH Ti, fKi
OyayTb HaiiOinbll eeKTHBHI A KOHKpeTHOi opraHizamii. Koxne
MiJIPUEMCTBO Bele Oi3HEC I0-CBOEMY, BOJIOJIE€ BiIMIHHUM BiJl
IHIIMX HaOOPOM KOHKYPEHTHHX I€peBar, Mae BiacHY ¢inocodiro i
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KOPIOPATHBHY KYJBTYpY.

BinmoBigHo #ioro nimoBa pemyTaris CKIaIa€ThCcsl 3 OCOOIMBUX
XapaKTepUCTUK Ta KOMIIOHEHTIB, Al POOOTH 3 SKUMH MOTPiOHI
IIKOM TMeBHI KaHalu KomyHikanii. Came BOHM TIOBHHHI OyTH
MOKJIaJeHi B OCHOBY KOMYHIKAaIlifHOI TpoTrpaMH MO YIIPaBIiHHIO
pernyraniero. CkiagaHHsg Takoi IPOrpaMu € KIFOYOBHM MOMEHTOM Y
poOOTI 3 ympaBIiHHS PEMyTalli€lo, 16 KOHKPETHUH TUTaH Jii, KU’
MMOBWHEH TPHUBECTH MO peaii3allii TOJIOBHOI CTpaTeriyHol MeTH -
Kanitanizauii 6isuecy [2].

Po3pobka komyHiKamiiHOI TpOrpaMu - TBOPYHMH MpOIEC, B TOH
)K€ dYac B peNyTallifHOMy MEHEI)KMEHTI ICHYIOTb IiJIKOM
CTaHmapTHi, Oararopa3oBo BUMpPOOyBaHi mpodeciiiHi maxoan i
METO/AM, SKi TapaHTyloTh ycmix. IIpodecionan 3 ympaBiiHHSA
pemnyTarfiero moTpiOeH OpraHivyHO MOETHATH KPEaTUBHI KOMIOHEHTH
CBO€l [MIAMBHOCTI 3 TEXHONOTIYHWMU. [l BUpImIeHHS TaKoi
HEMPOCTOi 33/1a4l HANEKHUTH MPOUTH HACTYIIHI €TaIN

[Mepmmii, e GopMyTIOBaHHS CTPATETIUHUX IIJIeH 1 3a1a4.

Hpyruii-ominka permyTartii, o icHye.

Tperiii — po3poOKka penyTaniitHoi ctparerii.

YerBepTHit —BHOIp OCHOBHUX PEMyTAIlIHHUX TEXHOJIOTIH.

[T’ sTwii — po3poOka mna”y-rpadiky KOMyHIKaI[ifHOT aKTHBHOCTI.

Posrmssnemo 1w eramm  gokiagHime.  DopMyntoBaHHS
CTpaTeriuHuX IiIel i 3aBJaHb MiANPHEMCTBA HEMOXIINBO Oe3 yuacTi
BJIACHHKIB Oi3HECY i TOI-MEHEeIKMEHTY, TUTbKH BOHH MOXYTh JaTH
HAWOUTBII TOYHY i TIOBHY iH(OpMAIIIO PO Widi i 3aBIaHHS CBOTO
OizHecy. OTpumaTH IIi BIJOMOCTI MOKHA IUISXOM IPOBEIACHHS
KOMYHIKAIlIHHOTO ayauTy.

Hanmi  HeoOXimHO BHU3HAYMTH, KOO PENYTALi€l0 BOJIOJIE
opraHizaiisi, SKi KOMYHIKaIlliiHI pPO3pHBH HE JO3BOJSIOTH il
NOJIMIIUTHA CBifi 00pa3 B oyax NHUILOBHX ayauTopii. TexHomorii
OPOBENEHHS  pemyTaliifHOro  ayaury TYT  MOXYTb  OyTH
pi3HOMaHITHUMHU.

BimmroBxyrounchk  Bif ~ pe3ysibTaTiB  KOMYHIKaIiifHOTO — Ta
peryTaiifHoro ayjauTy, CIeLIIIiCT 3 YNpPaBIiHHSA peIyTallie
NPUCTYHae 10 PO3pOOKH pemyTauiiHoi cTparerii mianpuemMcTBa, sKa
nepeadayae Onuc HiIbOBUX ayAMTOPIH 1 IX 04iKyBaHH:, (OPMYyBaHHS
00pa3y mianpueMcTBa Ha OCHOBI X OYiKyBaHb.

Jlnst HaWOUTBII TOYHOT TPAHCHSIII KIIFOUOBUX TOBIJOMJICHB IIPO
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MIIIPHEMCTBO BHU3HAYAIOTHCS OCHOBHI TapaMeTpH iHdopmariiitaoi
MOJIITUKY: OCHOBHI KaHaIM KOMYyHiKamii, dopmaTe MyOmiKamii y
3MI. Hapemri, oOuparoTbcs OCHOBHI pemyTamidHi TeXHOJIOTIi, sKi
JOTIOMaraloTh 3MIIHIOBaTH aBTOPUTET y 30BHILIHIX Ta BHYTPIIIHIX
ayJIUTOPIAX.

Ilicns Toro, K KOMyHiKaIliiiHa mporpamMa CKJIajeHa, HeoOXiTHO
npucTynutd Ao ii peamizamii. Jng ycmimHOT poboTH B IBOMY
HANpPAMKY 3HaJ00UThCS JeTaTbHUH IaH-Tpadik poOiT, 0 BU3HAYAE
BHJIM 3aXO0/(iB Ta TEpMiHM ix BUKOoHaHHs [3].

MoxeMo 3poOMTH BHUCHOBOK TMpO Te, MO0 e(eKTuBHe
(G yHKIIOHyBaHHS i IPUEMCTBA B Cy4acHHX yMOBax
TOCTIOIAaPIOBAHHS HEMOXUIMBE 03 YIPaBIiHHS peIyTalmiclo Ta
HAJIaro/KCHHS MIPOIECY KOMYHIKaIIiH.
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THE DIFFERENCE IN LEADERSHIP STYLES BETWEEN
FILTERED AND UNFILTERED LEADERS

Today scholars and practitioners have a clear understanding that
leadership plays an essential role in managing all the aspects of a
company’s activity. But effectiveness and efficiency of a leader
strongly depends on his or her leadership style. That makes
researches related to leadership style and its determinants being very
important.

The problem of leadership styles classification, its determinants
and impact on teams’ performance has been studied by many
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scientists, such as Lewin, Likert, Fiedler, Tannenbaum, House and
Mitchell, and many others [1 - 3,5 - 7].

But nearly each scholar or researching team was trying to present
their own classification of leadership styles, based on a few criteria.
We believe such approach simplifies the content of leadership styles
and makes it difficult to define the leadership style of exact leader.
That’s why we have stated leadership style is a complicated category
that can be defined by 15 determinants [4]:

1. Delegation of authority and responsibility (how strongly a
leader is inclined to delegate).

2. A leader’s decision making style (personal or group).

3. Way of tasks formulation preferred by a leader (strict or wide).

4. Operational independence or dependence of employees on a
leader.

5. Whether a leader is inclined to provide his / her consultation
and support to subordinates.

6. Confidence and trust in subordinates.

7. Leader’s rigidity or flexibility in internal procedures.

8. Work climate (how friendly, fearless it is).

9. Communications distance, approachability of leader, the use of
upward communications.

10. Innovations acceptance by a leader.

11. Way to communicate plans by a leader (transparently or
closely or plans are not communicated at all).

12. Motivational approach of a leader.

13. Way of subordinates' assessment or criticism by a leader.

14. Task or people orientation of a leader.

15. Focus on teamwork or competition inside a team.

So leadership style is considered as a combination of these
determinants and cannot be correctly classified with the use of a few
different styles.

Another our finding is that leaders can be classified as filtered and
unfiltered. Filtered are leaders who have grown up inside the
organization. Unfiltered are leaders from outside the organization.
By hypothesis, filtered leaders are less innovative [4].

Our further research conducted in form of a survey have proved
filtered leaders are more inclined to group decision making style,
strict tasks formulation, provide more of operational independence to
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subordinates, provide them with more consultation and support, have
greater flexibility in internal procedures, keep lower communications
distance, are focused on intra-team competition and are accept
innovations better than unfiltered leaders.

To conclude, we state that unfiltered leaders have significant
difference comparing to filtered leaders by the most of leadership
style determinants. These differences make unfiltered leaders more
innovative and ready for risk taking.
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Lau3yckuil nedaeoziunuil yHieepcumem

PO3BUTOK IHHOBALIMHUX TEXHOJIOI'TA B ITIPOLIECI
TJIOBAJIBAIIT

XXI cTomiTTs — CTOMITTS OYpXJIUBOI'O PO3BUTKY HAYKH, TEXHIKH
Ta BUCOKHX TEXHOJIOI . POpMyBaHHIO CydacHOro iH(GOpMaiiiHOro
CYCIIJILCTBA IPUTAMaHHI PUCH TIIMOOKUX 3HAHb, BUCOKOI TUHAMIKU
PO3BHTKY, MEpeJoBOro BHPOOHMITBA TOmO. KirouoBuM (akTopoMm
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¢ poBoi TpaHchopMarllii B AisUTFHOCTI Cy0 €KTIB PUHKY € PO3BHTOK
g poBoi KyneTypu. HeaOusky ponb y PO3BHTKY IIi€l KyIbTypH
BiZlirpae nmudpoBa eKOHOMiKa, EICKTPOHHA KOMEPIIis Ta TOsSIBa HOBUX
3ac00iB TIIATEXKY, SIK KPUNTOBAIIOTH, IO HAa CHOTOJIHI CTaHOBIISATH
aKTyalbHY 3a7auy.

IIpn mocmimKeHHI MPaBOTO PETYJIOBaHHS TEXHOIOTIi OJIOKYeHH
Ta KPUNTOBAIIOT JepkaBaMH OyB BHKOPHCTAaHHMH JIialeKTUYHUHA
METOJ] HAayKOBOTO Ti3HaHHA. Tako OymM  BHUKOPHCTaHi
PO3paxyHKOBO-aHATITUYHI METOIM CIIOCTEPEKESHHS, BUMIPY, aHATI3y
Ta TIOPIBHAHHS TIOKAa3HWKIB, SIKIi XapakTepH3YIOTh JepiKaBHE
pETYIIOBAaHHS KPUNTOBATIOT B JICSKUX IOPUCIOUKINISNX, BUSBIICHI
MOXUIMBOCTI Ta  3arpo3d  BHUKOPHUCTaHHS Ta  PEryJIIOBaHHSA
KPHUIITOBAJIOT.

BpaxoByroun Te, IO TPOTATOM OCTaTHBOTO ACCATHIITTS
TEXHOJOTisI ONOKYeHH Ta 11 TMOXiAHI Yy BHIVIAAI KPUITOBAIIOT,
CTPIMKO YBipBanmcsa y OyJeHHE XUTTS 0araThoX IOJeH MUTaHHA
MPaBOBOTO PETYIIOBAHHS [IUX TEXHOJIOTIH 3aTUIIAETHCS BIIKPUTUM

Posmonminena o0poOka maHWX pO3BHBANACS MapalelbHO 3
PO3BUTKOM TEXHOJIOTiM MoOyq0BH i BUKOPUCTAHHS KOMII FOTEPHHX
Mepex, a TAKOXK Tepenadi iHpopmMalii y TaKux CHCTEMax, 0OCOOIUBO
3HaYHMAH BIUIMB HAa 1X PO3BUTOK CIPHUYUHMIIM «IiPIHTOBI» MEpexi,
SKi JTO3BOJIMJIM BiJIWTH BiJ TPaguIiiiHOI MOOYIOBH 3a MPHHIUATIOM
«KITIEHT-CEPBEP» Ha KOPHCTh JEIEHTPATi30BaHUX OJTHOPAHTOBUX
apxiTeKTyp, B SIKUX OKpEMi YYaCHHKH MEpEXi CIJIKYIOTHCS MK
coboro 6e3 1eHTpaizoBaHoro cepsepa (peer-to-peer, p2p) [3]. He
3BaXKAOUM Ha Te, 10 y OUIBIIOCTI BUMAAKIB OaraTtopiBHEBI
apxiTekTypu eQeKTHBHIllle, OJHOpIBHEBI 3abe3neuyoTh Oiiblry
HAJIMHICTh, OCKUIBKM 3 BHXOJOM OJHOIO yYacHUKA 3 Jjamy iHIii
3aJMIIAIOThCS aKTHMBHUMH. JleneHTpasi3oBaHi Mepexi 3HalIUN
3aCTOCYBaHHS B CHTYaI[isiX MOCTIHHOTO THCKY 330BHI, B TOMY YHCIIi
JUTsi OOMiHY CITIPHUM KOHTEHTOM.

[onmanpmmii  TexHiYHUH PO3BUTOK cdepd  KOMII IOTEPHUX
TEXHOJIOT1M MPHU3BIB A0 MOSBU TEXHOJOTil PO3MOAUICHUX PEECTPIB
(Distributed Ledger Technology, DLT), came sika i 1eXuTh B OCHOBI
TeXHOJIOri] “OJ0KYeiH”, TOOTO po3noAineHol cucreMu Aanux. [lpu
ObOMY TIOE€JHAHHS OJHOPAHTOBOI MEPEXeBOi apXiTeKTypH Ta
€JIEKTPOHHOTO MH(POBOTO MIANMUCY dal0 3MOry 3actocyBatu DL
TEXHOJIOTi[0. Oe3mocepennbo B (iHaHcoBii chepi[l]. OcHOBHOO
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mpo0JIeMor0, Ha TNUIAXy Oe3MeYyHOro MPOBEIACHHS TpPaH3aKIIii,
3aJIMIIagacs MOXJIMBA TiApoOKa JaHUX  HET0OpPOCOBICHUMH
yuacHHKaMHu BimHocuH. Came 110 mpoOJjieMy BUPIIIMIA TEXHOJOTis
«OJIOKYEHH» fKa Y CBOIO Yepry 3aKiaJieHa B OCHOBY KPHUIITOBAIIOT
(BipTyaJIbHUX BajJIOT, fKi He MaioTh (I3WYHOTO aHaJory i, SIK
MpaBWJIO, OJHOTO eMiTeHTa). B mpomeci anamizy mOCBimy
PEryJIOBaHHs KPUNTOBAIIOT ACIKUMHU IOPUCIUKIISIMA MU 3HANILIHA
cxoxi Ta BiamiaHI pucu.[2] [lo-mepime, Ko’kHA KpaiHa 3Baykaroud Ha
BEJIMKUH ITOTEHIlaJl TEXHOJOTil OJIOKYEHH, HaMara€TrbCs B TOH 4YH
IHIIKH crocid CTBOPHUTH CHPUSTIMBUI KiiMat ajs ii po3Butky. [lo-
JIpyre, BUKOPHCTaHHS KPUNTOBAIIOT CTPIMKO PO3BHBAETHCA, a iX
BIUIMB Ha EKOHOMIYHI TpOIleCH, 5K Ha MDKHAPOJHOMY, TaK
HaIllOHAIbHOMY piBHI — 30UIBIIY€ThCSI, MPH LHOMY JEpKaBH
3ITOBXYIOTBCS 3 MPOOJEMOIO aJanTyBaHHS CBOI'O MOJATKOBOTO
3aKOHO/ABCTBA ITiJl Cy4acHI BUKIUKY NA(POBOI EKOHOMIKH, aJlXKe He
BU3HAYEHHS  CTaTycy  KPUOTOBAJIIOT  HAampsMy  Bede  JIO
HEJ0OTPUMAaHHS KOIITIB B OMOJKET KpalHW BiJ| omepaiiid 3 IUMHU
aktuBaMmu. [lo-TpeTe, Ha chOTOAHI OiNbIIe SIK 2 THCSYi KPUITOBATIOT,
SKi TOPTYHOTBCS depe3 Pi3Hi TOPToBi IUIOMIAIKK - OipKi i MOXYTh
OyTH BUKOPHUCTaHI JUIsl BIJIMABAaHHS KOINTIB OTPUMAHHUX 3JIOYMHHUM
nuIsixoM. TakuM 4MHOM, HEOOXiTHO PO3pOOWUTH €IHMHI CTaHAAPTH
PETYIIOBAaHHS KPUNTOBATIOT Ta BUMOTH JIO TAKUX KPUITOBATIOTHHX
OipK, IIISIXOM JIIIEH3yBaHHS ormepamiid 3 KpunroBairoTamu. [Ipu
OPOMY BQXKJIMBE MUTAaHHS, SKI JEpKaBHI OpraHd TOBUHHI

3MICHIOBATH TaKUI KOHTPOJIb.
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®AKTOPU IHHOBALIIHO-IHBECTULIMHOI
AKTUBHOCTI NIANPUEMCTB IPOMUCJIOBOI COEPHU

Po3B’s13anHs mpoOiieM, TOB’sI3aHUX 3 PO3BUTKOM 1HHOBAIiHO-
IHBECTHUIIIIHOT MiSIBHOCTI, 0a3yeThCs HA JOCTIKEHHI IepeayMOB
3a0e3MeYeHH ONTHMAIBHOI OpraHizarmii TEXHITHOTO MMepeo30pOcHHS
mianpuemMctB. Tak, pe3ynabTaTd BHUBUEHHS  MacmTtabiB — Ta
Pe3yJIbTaTUBHOCTI 1HHOBAI[IHHOI AisUTBHOCTI Ha MIANPUEMCTBAX
npoMucioBoi cdepu YKpaiHHM cBig4aTh MPO JIOCHTH HHU3BKY
AKTUBHICTh BHKOPHUCTaHHS Y BHPOOHHITBI HayKOBO-TEXHIYHUX
JOCSATHEHb, B OCHOBHOMY 4epe3 3HIKCHHsI piBHIB (iHAaHCYBaHHS H
00CSTiB 1HBECTHULIIH.

Hwuspka iHHOBaIifiHa aKTHUBHICTH MIATIPHEMCTB TPOMUCIOBOI
chepu Ykpainu 1oB’si3aHa 3:

—HasBHICTIO 3aCTapiINX OCHOBHUX (DOH/IIB;

—HEe3Ha4YHUM O0CSITOM peai3oBaHOi iIHHOBAIliITHOT IPOYKITii;

—3MEHIIEHHSIM KiJIbKOCTI OCBOEHHMX HOBHX BH/IIB HOBOI TEXHIKH;

—3HIDKEHHSM PiBHS CIPHUHATTS MEHEIKMEHTOM BHUPOOHHYHMX
HOBOBBE/ICHD;

—MaJIoI0 YacTKOI MPOJYKIIii, BATOTOBIIEHOT B YKpaiHi BIepIIie;

—3HIKEHHSIM CTYTIEHS! OHOBJICHHS MPOYKIIii;

—HETaTHBHOI JIMHAMIKOIO PpIBHSA 3HATTS 3 BUPOOHHITBA
3acTapiyiiol mMpoyKIIil;

— HU3BKUM PIBHEM HAI[IOHAJIBHOT'O CKCIIOPTY.

CepeJ1 OCHOBHUX MPUYHH HEJOCTATHHOTO PO3BUTKY 1HHOBAIIHHOT
JUSTBHOCTI B YKpaiHi CITiJ| BiIHECTH:

—HeJlocTaTHE  (iHaHCOBe 3a0e3leveHHs] HayKOBO-TEXHIYHOT
cthepu;

—BIICYTHICTb CTUMYJIiB 10 IHHOBALi}l y MpUBaTHOTO Oi3HECY;

—HEJOCTAaTHICTh  JELIEBHX JIOBFO- 1  CEPEeJHbOCTPOKOBHUX
KpEIUTIB,;

— HEraTMBHMH XapakTep BIUIMBY OCHOBHHMX BHPOOHHYMX Ta
1HQPaCTPYKTypHHUX (PAKTOPIB;

—  BIICYTHICTh PHHKY BEHUYPHOTO KaIliTaly Ta KOHKYPCHIIl B
IHHOBAIIIHHOMY ITi ATIPUEMHHIITBI.
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Opramizartis IHHOBAITI HHO-1HBECTHITIHOT TISITEHOCTI
MIIIPHEMCTB TIPOMHUCIOBOI cepr — omHEe 31 CIIaOKMX MiCIb
cydacHoi ekoHoMiku. 30yT sKkicHOI mponykuii 3a0e3medye OnWH 3
BUpIIATBbHUX (AKTOPIB iX PO3BUTKY — OHOBJCHHS OCHOBHHUX
BUpOOHMYNX GOHMIB Ta e(EeKTUBHE BKIAICHHS BIJIACHOTO 1
MO3MKOBOTO KamiTally B 0OpaHWil i1HHOBaliWHO-1HBECTHUITITHINA
npoekT. Came yepe3 epeKTHBHI IHBECTHUIIHHI TPOEKTH peali3yIoThCs
iHHOBamii. Ane OyAb-AKWil IHHOBAIliiHWI MPOEKT Ta BHUTpPATH Ha
Horo peaizamiro 3aBXIW MOB’s3aHI 3 PU3UKAMH, TOMY OIlIHIOBaHHS
e(heKTUBHOCTI IHHOBALIHHUX MPOCKTIB € OJIHUM 3
HaWBIAMOBIAAIbHIIINX erariB IHHOBAILIMHO-1HBECTULIIMHOT
TSTBHOCTI, 2 BU3HAYEHHS PUOYTKOBOCTI — HAWOLITBII aKTyaTbHAM 3
ii acmeKTiB.

Jns mocuneHHs 3a0XOYEHHS TPSMHUX 1HO3EMHUX iHBECTHUINH Y
MiAOpueEMCTBa  TpomucioBoi  chepu  YikpaiHm  HEOOXigHO
MOTJIHOMIOBATH MIDKIEPXKaBHI 3B A3KH, BJOCKOHAIIIOBATH BIIACHY
3aKOHOAaBuy 0a3y, NPUBOJAWTH HOPMU KOMEPLIWHOTO MpaBa y
BiJIIOBITHICTh /IO CBITOBHUX CTaHAAPTIB, CIPOIIYBaTH MPOLEAYPY
imBectyBaHHsA. [loTpiOHO mocsiraTh  BIANOBIMHOCTI 00 €KTIB
IHHOBAIifHUX ~ pO3p0o0OK  BUMOTaM  MIANMPHEMCTB, TOCTIHHO
MiZIBUIIYBaTH piBeHb KBali(ikalii HAyKOBIB, [0 3aliMarOThCs
TaKUMHU BUAAMH POOIT.

JouinbHO aKTHBI3yBaTH 3YCHJUIA BITUYM3HSHHX JICPKABHUX
CTPYKTYp, SIKI MarTh KOHTAaKTH 3 BIANOBIAHMMU I1HO3EMHHUMU
Oprasi3aTopam, IO TPOBOJSATh MIKHAPOAHI BHCTaBKH HOBITHBOI
MPOAYKIii  MiAmpueEMCTB  mpomucioBoi  chepu.  HeoOximHO
aKyMyJIbOBYBaTH 1 BHKOPHUCTOBYBAaTH JOCSTHEHHs y ILiH cdepi B
IHTEpecaX €KOHOMIYHOrO po3BUTKY Ykpaiuu. Ciig HamaBaTu
MOJKJIMBOCTI CIieliaxicTaM BiTYM3HSHUX ITiJIIIPUEMCTB BiJIBilyBaTH
Ha3BaHi 3aXO0JI 3 METOK aKTUBHOTO CHPUIHATTS i yIpOBaJXKEHHS Y
BUPOOHUIITBO 3apy0i’KHOTO JIOCBITY.

BumieBkaszaHni 3axogu CHPUATUMYThb IiJIBUIICHHIO IONHUTY Ha
NPOAYKIII0 BITYM3HIHOIO BHUPOOHHKA, 3HAYHOMY PO3LIMPEHHIO
BUPOOHUYOr0 TMOTEHIaTy YKpaiHu, 3abe3redars IiJIpueEMCTBAM
HeoOXiZHI mapameTpu (iHAHCOBOi BiAgadi SK OCHOBHM U iX
MOJAJIBIIOTO PO3BUTKY Ta HAJIC)KHOTO piBHS
KOHKYPEHTOCIIPOMOKHOCTI.
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10.1. Mukurtiok, actiipast
Tepnoninvcokuii HayioHATLHUL eKOHOMIYHUL YHIgepcUumem

CTBOPEHHSI O®ICY YIIPABJIIHHSI HOPT@®EJIEM
IHHOBAIIMHO-IHBECTHHIMHUX ITPOEKTIB ¥
AKUTJIOBOMY BY AIBHUITBI

IHHOBAIIfHO-IHBECTHINIIHI TIPOEKTH B cdepi  KHUTIOBOTO
OYIIBHUIITBA MOKHA OXapaKTePU3yBaTH SK MPOEKTH, SKi 37aTHI IPH
BITHOCHO  HEBCJIMKMX  IHBECTHIsIX 3a0€3MeYUTH  CTBOPEHHS
KOHKYPEHTOCIIPOMOXKHOI ~ NPOAYKWii, = peambHe  301JIbIICHHSA
IHBECTHUIITHOrO  TIOTEHI[ially Ta  IHBEeCTHIIIHUX  pecypciB
OyaiBenbHOI oprasizaifii. Y CydyaCHMX yMOBax TaKOX HEOOXiTHO
JIOKJIACTH 3YCHJIb 1100 BIPOBA/KEHHS IHHOBAIIMHUX MPOCKTIB, IO
CIpsMOBaHI  Ha  MiJBUIICHHS  €KOHOMIYHOI  €(EeKTUBHOCTI
Oy;iBHUITBA, HE 3HU3WIH SKICTh Oy/iBEIbHOT MPOAYKIIT (HaAIHHICTh
KOHCTPYKIIii, NpUBaOIMBOCTI apXiTEKTypHHX 1 KOHCTPYKTHBHHUX
pitieHs OyiBensb).

3ane:kHO Big PIBHA 3pUIOCTI  MPOEKTHOIO MEHEIKMEHTY,
PO3PI3HSIOTH KiJIbKa BHJIB 0(iCy YIPaBIiHHS MPOSKTAMH.

1. «CxoBuiue indopmanii». Ciyxuth a5 300py iHopmaii npo
peanizoBaHi MPOEKTH, HAKONHMYYE IOCBiX i (opmye 0a3y 3HaHb 3a
MPOCKTaMU JUIsI TOAANBINOro 3acTtocyBaHHSA. [lo cyTi Takwmii
MPOEKTHUH 0dic € MoK00010 apXiBy 3a MPOEKTAMHU.

2. «lllBugka pgomomora». Ha3Ba maHoro BHAOy HE BHIAJKOBa,
a/pKe Takui oQic ympaBliHHS TMPOEKTAMU CIYKHTh CEpPBICHUM
IIEHTPOM BINIIOBIZCH HAa TUTaHHS, IO BUHHUKAIOTh y KEPIBHUKIB
NPOEKTIB, KypaTopiB, aaMiHICTpaTOpiB Ta IHIIMX YYaCHUKIB
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MIPOEKTHOI MisUTBHOCTI B OopraHi3ailii. [ 0J0BHE 3aBIaHHS — I1¢ 3HANUTH
1 Jatu HEOOXigHY iH(pOpMAILito.

3. «HacraBuuk». IlpusHaueHuii A TOMMPEHHS HaOyTOTO
JOCBiy 3AIMCHEHHS TPOEKTIB, pealli30BaHUX OpraHizaliclo Ha
NPOEKTH, SKI HAJeKUTh BHKOHYBaTH, a TaKOX JUIi HaBYaHHSI
CITIBpOOITHHKIB OpraHizamii paHilie BUKOPUCTAHUM, MPH peaiizamii
MPOEKTIB, METO/IB Ta IHCTPYMEHTIB B cpepi yHpaBIiHHS MPOEKTaMH.

4. «Kepyrounity. Takuii mpoekTHUH 0(ic TOCUTH MPOTPECUIHUH 1
CIly)XHTh CIIPaBXXHIM IIGHTPOM YNPaBIiHHA HpOeKTaMHu. Y ioro
3aBJJaHHS BXOJUTH: XapaKTEPUCTHKA, SKY HAJICKHUTh PO3TISHYTH,
BU3HAYEHHsI HEOOXiTHUX OOCATIB MaTepialbHO-TEXHIYHUX PECypCiB,
MOTPIOHMX ISl peaii3amii MpOeKTy, PO3MOALT HasBHUX PECYpCiB,
MepeBipKa XOAy peaizarlii MPOeKTiB, MOHITOPUHT 3a BUTPAYaHHSIM
IHBECTHIII}, BUIIICHUX Ha peai3allifo MPOeKTiB, 00K PU3MKIB, IO
BUHHUKAIOTH B TIPOIIEC] pealtizamii MpoeKTy.

5. «InTerpoBanuity. Moro OCHOBHUMH 3aBJAHHAMH B OpraHi3aLii
€. BHU3HAYCHHS TOJOBHUX KpPHUTEpiiB BiOOPY MPOEKTIB Ha €IUHIH
OCHOBi, BUKOPHUCTaHHS OJHAKOBUX NPUHIUMIB TIPHU BKIFOYCHHI
MPOEKTIB B I[UIGOBY TIPOTpaMmy, CIIIbHE BHUKOHAHHS TIPOEKTIB 1
BIMOBI/IHA 1X KOOpAMHAINIA B paMKax €IMHOI IPOrpamH,
BUKOPUCTAHHS KOPHOPAaTHBHOI CHCTEMH B TIPOIECi YIpaBIiHHS
NPOEKTAaMU B paMKax €IWHOI NPOrpaMH, HANpaBjieHHS Ha KypCH
MiJBUIICHHS KBaTi(ikailii CBOIX CIiBpOOITHHUKIB, SIKi 0€3M0CEPEIHBO
OepyTh ydacTh B pealizallii MpPOEKTiB B paMKax €JIWHOI MpOrpamH,
(GopMyBaHHS pi3HUX MPOESKTHHUX TPYIL.

KoprioparuBHa Ky;bpTypa pa3oM i3 chopMyIbOBaHUMH IUJISIMH, €
OCHOBOIO METOJIMKM  YNpaBIiHHSA TpOeKTaMH 1 copuse i
BJIOCKOHAJICGHHIO. Y CTajii «3plIocTi» MpoeKTHI odick 3aliMaroThCs
NUTaHHSIMHM KOOPAWHALIl Yepe3 yNpaBiiHHA NOPT(EIIMU MPOEKTiB
JUIST OTPUMaHHS BHUCOKHUX €KOHOMIYHHMX TMOKa3HHKIB 1 KOMIIETEHITIH
VIpaBIiHHS TPOEKTAMH 1 MporpaMaMi, TaKHX SIK: KOPIOpaTUBHE
YOpaBIliHHS pPU3MKaMH, YOPABIiHHS [OCTaBKaMH, AyTCOPCHHT 1
ynpaBiiHHS KOHTpakTamu [1].

IMepm =ik opra”idyBaT o¢ic YNOpaBlIiHHA TPOCKTaMH B
oprasizarlii, He0OXiTHO BiMIOBICTH Ha Pl 3aITUTAHb;

1. Hackinbku BUCOKa 3 OOKy BHILOIO KEpiBHULTBA IMiATPUMKA
MIPOCKTHOTO MEHEIKMEHTY 3arajjoM Ta Yy CTBOpPeHHI odicy
YIIPaBITiHHS IPOEKTaMH 30KpeMa:
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* Slxuii piBeHb 3piIOCTI MPOEKTHOTO MEHEPKMEHTY B OpraHi3ariii?

o Axuit Tum O VY11 moTpiGen opranizarii Ha JaHOMY eTari?

* Hackinbku 100pe HajaroJKeHa B3a€MOJIisi MiX KepiBHUKAMU
Pi3HUX MiZpO3MiNiB OpraHizamii?

* Illo € HaibimpIm TPOOIEMHUM B YHPaBIiHHI TPOEKTaMHU
opranizarii?

* XT0 Oyze crokrBaveM Mmocayr ogicy ynpaBiIiHHS IPOeKTaMu?

2. Jna crBopennss OVYII moTpibHO: cdopmyrroBaTH Im i
3aBHaHHs, BUOpaTH BimmoBinauit Bux OVYII Bu3HaunTH #oro Mmicie B
OpraHi3aliifiHiii CTPYKTYpi; IPOIKCATH B3aEMOJIIO 31 CHOKUBAYaMHU
MOCIYr MiAPO3AUIaMH OpraHizamii 1 30BHINIHIMH 3aMOBHUKaMU;
po3poOUTH  OpraHizamiiiHy  CTPYKTypy (KIIFOUOBI  YYaCHUKH
IPOEKTHOTO 0dicy); opranizyBaTi poooTy [IpoekTHOrO KOMITETY.

Toni OVYII Oyne neHTpOM yOpaBIiHHS TPOSKTaMH, 3AaTHUM
BUPINIYBaTH MOCTABIIEHI 3aBJaHHs 1 JOCSATATH CTpPATETiYHHX I[iIel
opramizamii. Pimenns Bximrouae B cebe 1Ba  OCHOBHHX
B3a€MOIIOB'3aHUX €JIEMEHTH:

1. Merogu ympaBiiHHSA TOPTQereM NPOEKTIB. 3alexHO BiJ
MacmTady oprasizalii i XapaKTepHUCTHK MOPTQENs MPOEKTIB MOKYTh
Oyt po3poOiieHi Taki CKJIaIoBi: peraamMeHT (OpPMyBaHHS Ta
MOHITOPHMHTY peajizaiii mnoprdens; METOAMKY 33 OKPEMHMH
chepamu yrpaBiiHHA TIOpTdeneM (MeToauka BigOOpy MpPOEKTIiB B
noprdenb, MeTOJAWKa paHXyBaHHS MPOEKTIB Ta iHIN); (GopMH
poOoYMX JOKYMEHTIB 3 YIpaBiiHHA moptdenem (dopma peectpy
MIPOEKTIB, 3BiTHI (OPMHU).

2. IndopmariiitHy cuctemy A yIpaBiIiHHS MOPTQENeM MPOEKTiB.
Pimennst OymyeThcst HA OCHOBI POTPaMHOT0 TPOIYKTY, HAPHKIIA]
Microsoft Project Server 2019 [2].

IIpu cTBOpeHHI cucTeMH YNpaBIiHHA NOPT(ErTeM NPOEKTiB
3'IBNSIETBCS.  JIOAATKOBHHA JIOKYMEHTOOOIr, SIKUH TNPHU3BOJUTH [0
3aBaHTOKEHHS KEpiBHUKA TMPOEKTY 1 MEPCOHAITY JOJJATKOBUMHU
iH(pOopMaLifHO-aHANITHYHUMH JIKepesaMu. 3'SBIS€TbCcsl OoTpeda y
po3po0IIi psity METOAVK Ta IHCTPYMEHTIB, TOKIIMKAHUX JIOTIOMOTTH
KepiBHHKaM MPOEKTY. B sIKOCTI TaKOro iHCTPYMEHTY MPOTIOHYETHCS
BIIPOBADKCHHSI €JMHOI iH(OpMamiiHOI CHUCTEMH IUIAaHYBaHHS 1
yOpaBlliHHS ~ iHHOBAL[iHO-iIHBECTUL[IIHUMH  NPOEKTaMH, IO
JIOTIOMOYE ICTOTHO MiABUINUTH €(DEKTUBHICTH pealtizallii MpPOeKTiB,
110 BXOJSITH B IIOPTQEITb.
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RESEARCH AND ANALYSIS ON CHINA’SLAND
TRANSFER POLICY INNOVATION

Innovation is the unique cognitive and practical ability of human
beings, the driving force of national progress and social
development, and the basis of promoting the development of
agriculture, industry and service industry. China, one of the countries
with a focus on agricultural development. It is affected by factors
such as insufficient agricultural innovation, weak agricultural
infrastructure, and low level of mechanized production. Up to now,
the agriculture are still the core issue that has plagued China's
comprehensive well-off society.

As is known to all, land is the basis for all agricultural activities
and an inseparable part of farmers. Agricultural development cannot
be separated from land. Agriculture prosperity cannot be separated
from land, and peasants are inseparable from land. In order to better
solve problem of China's agriculture we must deal with land issues
because it is a bridge connecting agriculture, agriculture areas, and
farmers.

Each country's agricultural land policy will be innovative and
adjusted according to objective conditions at different stages of
development. After the agriculture reform in China, the agriculture
economy developed rapidly, but with the development of the market
economy, the defects of agriculture land to operate on a small scale
became more and more obvious. Subsequently, the Chinese
government proposed an innovative land policy of “land transfer”.
The transfer of land, that is, the transfer of land use rights, refers to
the transfer of land use rights to other farmers or economic
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organizations by farmers who have land management rights, and
collect rents from them. However, due to the traditional concepts of
farmers and the lack of institutions, there are some problems in
China's land transfer today, which are concentrated in.The land
transfer procedures are not standardized. In the process of land
transfer, many did not sign a standard contract, which is easy to
cause disputes.The land transfer mechanism is not perfect. At
present, the land circulation information channel is not smooth..The
land transfer policy is not matched. Both sides of the land transfer
often have doubts and fear that their legal rights are not guaranteed.
In response to the above problems, in the current land transfer
process, innovation and adjustment are needed.In the process of
circulation, the main status of the village committee will be exerted
and its rights and obligations will be clarified. Cultivate the
agriculture land transfer market and give full play to the basic role of
the market in land allocation. At the same time, improve market
trading rules and regulatory systems. Reform the citizenship
management system so that farmers can easily settle in the city and
transfer their land to users for a long time to create greater value.
Through the method, the land circulation can promote the
moderate scale operation of the land, improve the utilization rate of
the land, and the land transfer will concentrate the agriculture part of
the land, realize the transition from the decentralized operation of the
land to the intensive operation, and cultivate a large number of new
large-scale agricultural enterprises to drive the surrounding
agriculture areas. The development of farmers and the promotion of
agricultural development. The transfer of agriculture land contractual
management rights has promoted the adjustment of agricultural
structure and strengthened the market orientation of the agriculture
economy. With the promotion of moderate scale operation of
agriculture, a number of agricultural industries with obvious regional
characteristics, distinctive industrial characteristics and certain scale
have been formed, which promotes the continuous optimization of
agricultural structure, enhances the market competitiveness of
agricultural products, and effectively promotes agricultural
efficiency. The transfer of agriculture land contractual management
rights has caused some farmers to transfer land, liberate them from
the bondage of land, and transfer to industry and service industry. On
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the one hand, rents are collected, on the other hand, migrant workers
also gain new sources of income; at the same time, contractors can
also form scale operations, which greatly increase the output

efficiency of the land.
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®IHAHCOBE 3ABE3ITEYEHHS IHHOBAIIMHOT
JAIAJBHOCTI HIAITPUEMCTB

B cyuacHHMX PHHKOBHX YMOBaX pPO3BUTKY €KOHOMIKH B YKpaiHi
BaYKJIUBY POJIb BiJIIrpat0Th HAYKOBI i/1€i, iIHHOBAIIIi 1 HOBI TEXHOJIOTII.
OnHak, cuTyarisi 3 po3poOKOI0 Ta BIPOBADKCHHSM IHHOBAIil 3a
OCTaHHI pOKM 3Ha4yHO moripmmiacs. /lana cuTyamis moB’si3aHa 3
HecTayelo (IHAHCOBUX pecypciB, [0 MpUTAaMaHHA HUHILTHINA
E€KOHOMIYHI# cuTyalii.

CyuyacHi NEpCHEKTHBH EKOHOMIYHOTO PO3BUTKY YKpaiHH
OB’ SI3YFOTHCS 3 BUCOKOTEXHOJIOTTYHUMH i
KOHKYPEHTOCITPOMOKHUMH HiANPHEMCTBAMH, rocrogapchbKa
IUSUIBHICTD  SIKHX CTBOpIOBalia O HOBE JDKEPEIO PO3BUTKY i3
HAI[IOHAJILHOI0 €KOHOMIYHOI0 chcTeMOr0. Taki SIKiCHO HOBI JpKeperna
PO3BHUTKY MOJJIMBI JIMIIE 32 HASBHOCTI 1HHOBAI[IHHOTO PO3BHUTKY
MiIMPUEMCTB, SKI CKJIaJal0Th OCHOBY KOHKYpPEHTOCIIPOMOXHOCTI
HaIllOHAJIBHOI eKoHOMIKH [1, ¢. 177].

Haiimommpenimmm € Bu3Ha4YeHHS (iHAHCOBOTrO 3abe3neveHHs
IHHOBAIIIHOT JiSUTbHOCTI SIK KOMIUIEKCY METO/IIB Ta Ba)KENIB BIUIMBY
Ha 1HHOBAUiMHY IiSUIBHICTh, SKUH peai3yeTbcs B pi3HUX (hopmax
yepe3 BiAmoBigHy cucremy (inancyBanns [2, c. 22].
BuokpemnoroTh Taki ¢popmu (MeToH) (hiHAHCOBOTO 3a0e3MeUYCHHS
HiANPUEMCTB  €: caMmogiHaHCYBaHHs, OIo/DKeTHE (hiHAHCYBaHHS,
OaHKiBCbKE KpeAUTYBaHHs Ta iHBecTyBaHHA [3, ¢. 135]. ¥V cTpykTypi
MeTO/IiB (IHAHCOBOI'O 3a0€3MEUCHHS HATAEThCS OCOOJMBE 3HAUCHHS
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(hiHaHCOBOMY pEryNIOBaHHIO, sK€ BiIOyBaeTbca, B OUIBIIOCTI
BUIIAJIKIB Yepe3 CUCTEMYy ITOJATKOBHX BaXKEIiB, CHPSIMOBAHUX Ha
BUITyUCHHS YaCTHHU JIO0XO/iB MiIIPUEMCTB Ta opraHizaunii [4, c. 48].

3 no3uuii GpiHaHCOBOTO 3a0e3MEeUYeHHs TOCMOIAPCHKOl AISITBHOCTI
MIINPUEMCTBA, BaXKJIMBE 3HAYEHHS MAlOTh TaKi WOTO CKJIAaIOBI
(hyHKIIIOHANBHI JTaHKH, SK MOOUTi3alis pecypciB, (piHaHCYyBaHHS,
CTHMYJIIOBAaHHS, peryiaioBaHHsi. Bci ¢opmu, Buau, wMeroau
opranizamii (piHaHCOBUX BIIHOCHH IPHUBOIATHCS B Iif0, K ITUTICHHMA
(hiHAHCOBO-KPEAWTHUA  MeEXaHi3M, BCTAaHOBJICHHSIM  KIUIBKICHUX
napameTpiB KOKHOTO €JIEeMEHTa, TOOTO 3 JIOTIOMOTOI0 BHU3HAYCHHS
o0csary ¢onmiB, piBHA BuaatkiB [5, c¢. 12]. Omke, mNUTaHHA
(hiHaHCOBOTO 3a0€3MeYeHHsI € TOCHTh aKTyadbHUM, 3BKAIOYM Ha
JnedinuT BIacHUX (piHAHCOBHUX Ta iHBECTUIIMHHUX PECYpCiB, BUCOKHIA
PIBEHB BIJICOTKIB 32 0aHKIBChKI KPEIWTH.

[lignpueMHUITBO Bifirpae OCOOIMBY pOIb y HAIIOHAITEHOMY
rOCIIONApCTBl  KpaiHW, CTBOPIOIOYM IHHOBAIliiHE CEpPEeIOBHIIIE,
pyHHYIOUM TpagulliiiHi CTPYKTYpH 1 BIAKpUBAIOYM IUIAX JIO
MEPETBOPEHb, TOOTO CTAIOUYM TI€I CHJIOK, KOTpa MPUCKOPIOE PyX
€KOHOMIKH IUIIXOM e(eKTUBHOCTI, pallioHami3allii, OmainBOCTi Ta
nocTiiiHoro oHoBJieHHs [6, c. 13]. OmHi€l0 3 OCHOBHUX MPUYHH
HHU3BKOTO PiBHS iIHHOBAIIITHOT aKTUBHOCTI YKPaiHCHKUX MiANPHEMCTB
€ HeHane)xxHe (iHAHCYBaHHS iHHOBAIli Ta BKpail HU3BKUIl piBeHB ii
nepkaBHoro  (inaHcyBaHHsA. OCHOBHE JpKepesio  (piHAHCOBOIO
3a0e3leueHHsd 1HHOBAIWHOI [ISUIBHOCTI — II€ BJIACHI KOIITH
MiAIPUEMCTBA, SKI 3aliMarOTh OuIbIE ITOJOBMHH BCIiX BHTpaT,
CIPSIMOBAaHUX Ha IHHOBAIIHY MisUTEHICTS [7].

VYenmimauid  pO3BUTOK — IHHOBAI[IWHOI  JISUTBHOCTI  MTOBHHEH
00’eTHYBaTH 3yCHIUTS JIep)KaBH, Oi3HECY Ta HAYKOBHX OpraHizalliil.
ToMy OCHOBHMMHU NpIOPUTETOM [UIS BIAJIOTO BIPOBAKEHHS
IHHOBAIIHOT ~AISUTBHOCTI €. 3MEHIICHHS BIAPUBY HAYyKH BiJI
E€KOHOMIYHOI TIpakTHKH;, (OpMyBaHHS CTaOUIBHOI 3aKOHOJABYOI
0a3u; QiHaHCYBaHHS JAEp>KaBOIO ab0 HAJAHHS MUIBT HiIIPUEMCTBAM,
AK1 TpalIOITh Y HAYKOBO-TEXHIYHIM raiysi, BiIHOBJIEHHS POOOTH
JepxaBHOro iHHOBalliiHOTO (OHIY, CTHMYJIOBaHHS 1HO3EMHHUX
IHBECTHIIIH [2].

®dinaHcoBe 3a0e3neueHHs IHHOBAIIMHOI MisTIBHOCTI TiITPHEMCTB
moTpedye IIJIECIPSIMOBAHOTO BIUIMBY HAa TEMIIH Ta SKICTh
€KOHOMIYHOTO 3pOCTaHHSI Ta TOTpedye (GOopMyBaHHS BiIMOBITHOL
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cucteMn (DIHAHCOBOTO peryiiOBaHHSI. TakuM UYWHOM, CTaH
HaI[IOHAJHFHOI EKOHOMIKH KpaiH! He JIa€ TIOBHOIO MIpOI0 peai3yBaTu
(biHaHCOBe PEryjaroBaHHsd, 010 HOPU3BOAWUTL [0 TaJIbMyBaHHA
PO3BHUTKY 1HHOBALlIHHOI AiSUTBHOCTI Ha MIiANPUEMCTBAX YKpaiHU.
CamMe TOMy HEOOXiTHOIO YMOBOIO Ha IaHOMY eTami € (opMyBaHHS
HOBOI IHHOBAIIHHOI cTpaTerii pO3BUTKY €KOHOMIKH.
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THE IMPORTANCE OF INFORMATION MANAGEMENT IN
MODERN ENTERPRISES

Information management is a science that relies on the
development of computer technology and plays an important role in
the development and management of enterprises.Enterprise's
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development needs a lot of information, mainly including the market
information, information resources and personnel information, etc.,
enterprises need a lot of information to support the development of
itself, to determine the development direction and development of
the enterprise, but also need a lot of personnel information to add
more quality for the enterprise to employees of the enterprise to
create more value.With the progress of science and technology, the
degree of economic development is changing with each passing day.
Enterprises need to constantly update their operation mode to meet
the needs of the economy, society and market, which is the so-called
modern enterprise.Modern enterprises are comprehensive and
constantly growing and developing in the market relying on
scientific management mode, and advanced information management
system can exactly solve the problems needed by modern enterprises
for these development.

First, information management can provide modern enterprises
with the most comprehensive market information.Information
management is an important factor to change enterprise
management.Information technology is not only used in the business
contacts between enterprises, the pace of enterprise internal
management and production process control information is also
accelerating.Today's market competition is fierce, the entire process
of enterprise production and operation needs a lot of market
information to support.Because market information determines what
an enterprise will produce in the following operation, what kind of
raw materials to buy, and how to price the products sold according to
the market price level.Market information is not only limited to what
products the market needs and how many products it needs. More
importantly, enterprises can produce and operate with this
information to maximize their economic benefits.

Secondly, information management can provide enterprises with
competitors' information, understand competitors' basic operation
mode and market direction, so as to maintain their advantages in the
competition, occupy a larger market share and win more economic
benefits.In the competition of modern enterprises, it is the main
means of market competition to understand the effective information
of the rival enterprises. Because of different emphases, the
competitors often have more information you need. Therefore, the
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competition in the market can also be regarded as the information
competition between enterprises.Through the rapid grasp of
competitors' information, to seize the market opportunity, so as to
win the competition with peers.In the era of big data, all information
can be effectively retrieved through scientific and systematic
information management, and the next business strategy of an
enterprise can be effectively judged through detailed analysis of the
retrieved information, which is the influence of information
management on the decision-making of enterprise operation.

Finally, information management can provide enterprises with a
large number of talent information.The fast pace of modern
enterprises needs more excellent talents to operate and support.In the
Internet era, the recruitment of enterprises can also rely on the
Internet. Such a recruitment method breaks the limitation of time and
place, which is the role of information management in
recruitment.For on-the-job employees, enterprises should establish a
scientific talent information system to record their work performance
and attendance, which can intuitively see whether employees work
hard, what their respective strengths are, and which employees
deserve promotion and salary increase.In terms of hiring staff, is a
form of information management database has abundant talent
information system, enterprises can here by setting such as age,
gender, work experience and professional talents to retrieve what
they need, after retrieval through information system to provide the
contact information for further communication.

In the era when the Internet develops rapidly and gradually
becomes the main driving force of the world economy, the
importance of data and information becomes more obvious.For
enterprises, the establishment of a scientific and mature information
management system is an important work for the growth of
enterprises.At the same time, positions in charge of information
management must be taken charge by professional management
practitioners. Information needs to be identified, filtered and kept
secret. Managers in modern enterprises should recognize the
importance of information management and recognize the driving
role of information management system for enterprises.
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OPI'AHIBALIA TA PO3BUTOK IT - MEHE/UKMEHTY B
YHPABJIIHHI HIAITPUEMCTBOM

®opmyBaHHS Ta PO3BUTOK iH(opmamiiaux TtexHonori (IT) e
YaCTUHOIO JKUTTA HE TUIBKM JIOOWHHM, a W Oi3Hec-mpoueciB y
CYCIILIBCTBI.

Ha cyuacHomy ertami BimOyBaroTbes TpaHchoOpMariifHI mporecu
10 BiJIHOLICHHIO IO PUHKY BiZOYBa€ThCS peopraHizalliss MexaHi3my
VIpaBlliHHS EKOHOMIKOI. PHHKOBI TiepeTBOpEeHHs 0O0YMOBHIIH
CTBOpeHHS 1 (YHKIIOHYBaHHS Ha HOBHX 3acajax MiANPHUEMCTB
pi3HUX (QOpM BIACHOCTI Ta OpraHi3alifHO-TIPaBOBOTO YCTPOIO, IO
noTpeOye BIANOBIMHOI opraHizamii Ta 3a0e3neucHHS (iHAHCOBOI
misibHOCTI [1, ¢. 3]. 3 MeTor BigHOBICHHS OanaHcy, IepKaBa
NOBUHHA CTBOPUTH TaKUil MEXaHi3M DEryIIOBaHHS, SKUH 3MOXe
3a0e3MeYUTH BCi Tady3i EKOHOMIKM TPUOJIM3HO  OJHAKOBUM
npuOyTkoM. OUH 3 MPOSBIB HECTaOLIBHOCTI EKOHOMIYHOT CHCTEMH
€ HEeKBIBaJCHTHICTh MikramyszeBoro oominy [2, c. 64]. CyuacHi
TEXHOJIOTi] 3amoJIOHSAIOTH Maike Bci cdepu misutbHOCTI. Hisika
opraizamisi He MOXeE YSIBHTH IPOBDKEHHSI KEpyBaHb Ha
MiAIpueMCTBl  0e3 iHpOpPMAIifHMX TEXHOJOTi — TEeXHOJOTIH.
3okpema, Takuil MiAXing Tependadae TEXHIYHY, OpraHizalliiiHy Ta
METOJI0JIOTIYHY IHTerparliro TaKAX 0a30BUX HaIpPSIMKIB
VIPaBIiHCHKOI  JIISUTBHOCTI, SK BHPOOHWYHMM, OpraHi3alliiHui,
MapKeTHHTOBHH, (IHAHCOBHMH, OYyXTalTEepPChbKUH, KaApOBHH Ta
MPOEKTHO-KOHCTPYKTOPCHKHIA. Iadopmaniitai MIPOJYKTH
pPO3MIIIAIOTECA B po3moaiieHux 0Oaszax jganux. Jloctym 1o
iHpOpMaLiiHUX TPOAYKTIB BiAOYBa€TbCs dYepe3 KOMI IOTEPHY
MEpeXy 1 periaaMeHTYeThCS NpaBHJIaMH Ta HOPMAaTHBaMH JAHOI
opranizanii. Kpim 1mporo, iHdopmariiifHi TexHoJOTrii 3a0e3MeuyoTh
JUHAMIYHY KOOPIHMHALIIO A 32 paxyHOK BHKOPHUCTaHHS Cy4acHHX
3ac00iB 3B’s3Ky Ta MPOrPaMHUX 3acO0IB KOMIT FOTepHUX Mepex [3].
PosBurok iH(MOpMAIIfHIUX CHCTEM, BHKOPHCTOBYBAaHHX SK B
€KOHOMIIll, TaKk 1 B MEHEKMEHTI 30Kpema, sK JJis
ABTOMAaTH30BaHOTO PO3B’S3aHHSA OKPEMHX EKOHOMIYHHX 3ajad, TaK i
JUTSL aBTOMAaTHU3allii IpOoLeciB ynpasiHHs Pi3HOTO PiBHS, BinOyBaBcs
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BIZIMTOBITHO O 3MiH y ckiami 3abe3nedyBanbHoi wactuau IC Ta ii
GyHKIIIOHATHFHUX MOXKIUBOCTAX [4]. Po3Butok chepu IT gomomarae
BUUTH Ha HOBUI piBEHb — L€ CKOPOYEHHs MamnepoBoi poOoTwH,
3HW)KEHHS BUTpaT Ha MiANPHEMCTBAX, ONTHMI3alisi KOHTPOJIO,
OipIn edeKTHBHA CITIBOpAIS MK POOITHUKAMH Ta KEPiBHUIITBOM.
BuxopuctoByroun iH(oOpMaIiiiHi TEXHOJIOTil, MIIPUEMCTBO Mae
MOKJIMBICTh 301JIBIIUTH CBOIO KOHKYPEHTOCIIPOMOXKHICTh. BakianBo
BII3HAYMTH, IO aBTOMATH3allis — HE CaMOIIIb, a IJIeCIpsIMOBaHa
IISUTBHICTE — omTuMizarii  Oi3Hec-miporieciB.  Jlmsg  edekTUBHOTO
(bYHKIIOHYBaHHS MiIIPUEMCTBA HEOOXITHO CTBOPUTH iHPOPMALIIHY
cucTeMy, ska O Oyjna 31aTHa MPOTATOM TPUBAIOTO  Yacy
3a0BOJILHATH TOTPeOHM migmpueMcTBa [5]. B cydacHMX ymoBax
VIpaBIiHChKA MisTIBHICTh BHUCTYNA€ OJHUM 3 HAWBaXJIMBIIINX
(akropiB  (QyHKIIOHYBaHHS 1 pO3BUTKY opranizamiii. Tomy,
0e3yMOBHO, TaKa MisUTbHICTh MTOBUHHA OYTH HAHOLIBII ¢(hEeKTHBHOIO.
A mia 3abe3nedeHHs e()EKTUBHOCTI MOXHA BHKOPHCTOBYBATH
YUMaNo0 METOMiB, OJHHM 3 SKHX € BHKOPHUCTaHHS CYYacCHHUX
iHpopmamiiiaux TexHosorid [3]. JIOMiIBHICTh KOHIENTYai3aril
Monmeni  ¢axiBig 3 iHpoOpMaIliifHOI  cIpaBM  Ha  OCHOBI
iHpopmaniiiHoro wmenemkmkery (IM) OOIpyHTOBAaHO —TaKUMH
MIOJIOKECHHSMH: — 3aTaIbHOI0 METOI0 1H(POPMAaIIiHHOTO MEHEIIKMEHTY
€ KOMIUIEKC METOJIiB i1 3axoliB i3 3abe3meueHHs iH(opmamiliHo-
KOMYHIKaTHBHOI JisSUTBHOCTI opraHizaimii, ToOTo iH(opmaliiiHa
miaTpuMKa  (YHKIIOHYBaHHS — HiAPHEMCTBA; —  3aBJAHHIM
iHQoOpMaIiHHOTO MEHEKMEHTY € BHOIp pamioHaIBHUX (opm
KOMYHIKalii, iHdopMamiiHux TexHONOorid Ta iH(OpMaIiiHUX
pecypciB, HEOOXiIHUX JJIsi JOCSITHEHHS I oOpraHizamii, —
iHhOpMaLliHHIIH MEHE/PKMEHT € 3arallbHOMETOJNYHOK OCHOBOIO
0o0’eqHAaHHS B €OWHY CHCTEMY KOMYHIKAl[ifHHX TpOLECiB SK
ycepeluHi opradizaifii, Tak 1 3 30BHIIIHIM CEpPEIOBHUIICM,
VIPaBIiHHS OUPKYJALIEI0 TJOKYMEHTHHX TOTOKIB y MEXaX CHCTEMH
yIOpaBIlliHHS ~ BHYTpIIIHBOOpraHizamiiiHoro iHdopmarieto, TOOTO
NPaKTUYHOIO peajizalieio iHPopMaiiiHO-KOMYHIKaTHBHUX MTPOLIECIB
opranizaiiiiHoro po3Butky [6]. [ligkiroueHHs MiANPHEMCTBA [0
HOBOT iH(QOpMaLiiiHOT cHCTEMHM YNpaBIiHHSA HPOEKTaMH BapTo
3MIHCHIOBATH  CTPYKTYpHO  HOCHIIOBHO. A  caM  Ipolec
BIIPOBAPKCHHS TOTPEeOyE CHCTEMHOTO IMMOXO0my, IO Iepemdadae
IJTAHYBaHHS KOMILIEKCY pOOIT 1 KOHTPOJIb 3a 1X 3aicHeHHIM. To0To
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BUKOPHCTaHHS 1HPOPMAIIIHAX TEXHOJIOTIH B YIIPaBIiHHI MPOEKTaMHU
MiAIPUEMCTB TIOTpeOy€e TPOBENEHHS TOMEPEaHIX TEeOPEeTHIHNX
JOCHIDKeHb MEXaHi3MiB BOPOBaKEHHsI iH(POpMAIIfHUX TEXHOJOT1H
3 METOI0 aBTOMAaTu3alii MpoleciB eQeKTHBHOTO YIPaBIiHHA
MPOEKTAMHU Ta KOHTPOJIIO BHKOHAHHS IpPOeKTiB [7]. OTxe, 3 METOO
eexTuBHOTO (YHKIIIOHYBAaHHSA Ta ONTHUMI3aIil IIiAIPHEMCTBA
HEOOXiIHO CTBOPHUTH TaKy iHQopmalliiiHy 0a3y, ska 0 Moryia Ha
OCHOBI 3aCTOCYBaHHS iH(GOPMAIIHHUX TEXHOJIOTIH TpHUBaIWil dac
32I0BOJTBHUTH BC1 IOTPEOH TiIIIPHEMCTBA.
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PRIORITIES OF UKRAINIAN MARKET OF THE FORMING
LIFELONG LEARNING SYSTEM

Today higher education in Ukraine is in the process of
transformation, due to both global trends (including the
establishment of a knowledge economy, information society, the
nomination of the new requirements to the production of educational
capital) and reformation in the state and the transformation of
Ukrainian society.

In many countries, adult education has become a new,
supranational sector, which has international, European and other
continental, national management structure and distribution. The
development of this promising industry in the world provided the
integration and interaction of public authorities and NGOs [1].

Like any market, the market education has three basic
components:

1) Educational services / product - the good, satisfying social and
individual needs on the formation of certain knowledge, abilities,
skills and values;

2) The seller (manufacturer) educational services, which forms its
proposal;

3) The buyer (consumer), which creates demand for educational
services.

Education at all age stages of life is a necessity, it not only
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determines its quality directly affects the preservation and
improvement of human health, its offspring, longevity, but also gives
a resource to solve the problems listed above. Education is a
powerful productive force. Economic and social realities of today
dictate the need for drastic reforms in the education system.

However, there are reasons why people are not involved in
education in adulthood. Among them are the following: 1)
disposition (attitude to learning); 2) situational (lack of time, family
responsibilities); 3) institutional (payment, lack of evening courses,
entry requirements).

As for Ukraine, the leading cause of adult education lag Ukraine
the practice of developed countries can highlight such:

1) lack of study of foreign experience;

2) lack of regulatory framework in this area;

3) focusing on the problems of children and youth education.

One of the most significant problems of a system of continuous
education in Ukraine is to overcome the stereotype attitude to
informal education as little significant and insignificant. Failure to
understand the specifics of informal education and its social potential
(compared to a traditional school or higher education) generated by
insufficient attention to studying the problems of adult education. It
should be across the country to analyze the activities of the existing
areas of unconventional forms and educational activities of adults. It
will identify the specific cognitive and non-formal learning activities
of different groups of adults, motivational features and mechanisms
of self-organization of these activities.

At the present stage of lifelong learning market in Ukraine we
recommend to develop and implement effective public policies to
support its growth, including:

1) stimulating enterprises to invest in training and professional
development of employees;

2) measures to recognize the value of employee productivity
growth of the principle of pay equity;

3) initiatives to increase the prestige of the employee education;

4) internationalization and exchange experience with foreign
educational institutions;

5) introduction of innovative information technology and training;

6) encourage self-education and self-improvement.
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Perhaps the most positive potential increase in the degree of mass
higher education lies in the creation of a modern education industry
with many jobs, the results of which have high demand. This is
especially important socio-economic results are in conditions of

prolonged demographic crisis and aging populations.
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A.A. Bapaga, K.¢.H., CT. BUKJIaJ1a4y
Kpueopisvkuil nayionanenutl ynisepcumem

VJIOCKOHAJIEHHSI MOTUBAIIMHOI CUCTEMHU
YIPABJIIHHS B OPT’TAHAX MICHEBOI'O
CAMOBPA1YBAHHA

MortuBarisi Tparli MmocagoBuX OCi0 MICIIEBOTO CaMOBPSTyBaHHS
Ha CHOTOJHIIIHI MOMEHT € IIe HEJOCKOHAJOK 3 TOYKH 30py
BUKOPHCTaHHS SIK EKOHOMIYHHX, TaK I HEEKOHOMIYHMX MOTHBATOPIB,
TOMY YIOCKOHAJICHHS MOTHBAIlifHOT CHCTEMH Ha BCIX IOCaJOBUX
PIBHSIX € Ty)XK€ aKTyaJIbHUM Ta HEOOXiTHUM €JIEMEHTOM YIIPaBIiHHSI.

Kepyrounch pesynbrataMd IPOBEACHUX JIOCHIDKEHb TEOPiit
MOTHBAIlii, MO)XHa BIAMITUTH, 110, 3HAIOYM IX OCHOBH 1
3aCTOCOBYIOYM Ha TMPaKTULl B yHOpaBliHHI pi3HI iX MeToau
BINOBIAHO /0  KOHKPETHOi  CHUTYyallii, MOXHa OTpPHUMAaTH
MaKCUMaJbHy €(QEeKTHBHICTh Yy JIOCATHEHHI pe3ynbrariB. Tomy,
HaMBaXUIMBIIIMM €JIEMEHTOM PO3POOKH SIK CTpaTerii, Tak i TAKTHKH
MOTHUBalii MOBEIIHKH JIIOAUHU € BUOip HaiedeKkTUBHIMX GopM i
CHocO0IB  3aJIOBOJICHHSI BUSIBIIGHMX TIOTpeO, TOOTO EJIEMEHTIB
npoIecy MOTUBYBAHHS ITpalli palliBHHUKA.

OCHOBHMM 3aBAaHHSIM JOCHIPKEHHS € BHU3HAUYEHHS OCHOBHHUX
METOMIB Ta BaXKEIIB MO0 YAOCKOHAJICHHS MOTHBAIIIITHOI CHCTEMH
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VOpaBIiHHSI y OpraHax MICHEBOTO CAMOBPSAYyBaHHS Ha MPUKIIAIi
BUKOHaBYOro Komitery llokpoBchkoi paiionHoi B micti KpuBomy
Pos3i pann.

OCHOBHHM €JIEMEHTOM B CTPYKTYpi BUKOHKOMY I[lokpoBChbKOi
paitonnoi B Micti KpuBomy Po3i pagum BucTymae amapaT BUKOHKOMY
(mami — amapar). Okpim amapary, n0 ckiaaxy BuxoHKOMy paioHY
BXOJASATh CAMOCTIHHI CTPYKTYpPHI MiPO3AUIH, sIKi BHKOHYIOTH OKpeMi
ray3eBi TOBHOBAXEHHS.

BopaHouac, nipemiroBaHHS y OpraHax MiCIIEBOTO CaMOBPSTyBaHHS
MOCaJIOBUX  0OCi0  MPOBOAMTHCS 3  METOI  MaTepiallbHOTO
CTHMYJIIOBAaHHS ~BUCOKOTPOJAYKTUBHOI Ta iHII[IaTMBHOI TpaIi,
MiABUIIEHHS 11 €PeKTUBHOCTI, SIKOCTI, 3aIliKaBIEHOCTI Y AOCATHEHHI
ii  KkiHIEBOro  pe3yiabTaTy Ta  TOCWICHHA  IEPCOHANBHOI
BIJIIOBIIAJIBHOCTI  MOCAZOBUX OCI0 y oOpraHax MICICBOIO
CaMOBpSIyBaHHS 32 JIOPY4YeHY poOOTy ab0 IMOCTaBIICH] 3aBIaHHS.

OuiHIOIOYM  BUKOPHUCTaHHS  METOAWYHOTO  IHCTPYMEHTapito
MOTHBalii Ta CTUMYJIOBaHHS TEPCOHANYy B JIOCITIKYBaHOMY
BUKOHKOMi HEOOXiIHO B TepIly dYepry Bi3HAYUTH BiJICYTHICTh
YiTKUX KPUTEpIiiB UIA TPOBEACHHA Takoi OIiHKK. [lo MoKa3HWKiB
e()EeKTUBHOCTI MOTHBAIIIHOT CHCTEMH TIOCAJOBUX OCI0 MOXKHA
BITHECTH: HAsABHICTH YU BIJICYTHICTh JIOJATKOBUX COIIAJBHUX
rapanTiii, MeTOJiB MOTHBAIlii, He TNepeAdaYeHnX YUHHHUM
3aKOHOJ]ABCTBOM, PiBE€Hb IUIMHHOCTI KaJpiB, piBeHb KBamidikarii
JICPXKCITY>)KOOBI[IB, CTaX y OpraHax MICIIEBOTO CaMOBPSIIyBaHHS
JIEPXKCITY>KOOBIIIB, 30UMBIIEHHS KUTBKOCTI TOCAIOBHX 0Ci0, sKi
onepxany abo MaroTh OakaHHS ojepkaTh (PaxoBy OCBITY, CTYITiHb
MmiBUINEHHS  KBaiidikamii. Takok, OJHUM 13 TIOKa3HHKIB
e()EeKTUBHOCTI MOTHBAI[IMHMX 3aXO0JliB B OpraHax MICIICBOIO
CaMOBPAIYBaHHS MOXe€E CIYy>KUTH CTYIiHb 3a0BOJICHHS CBO€IO
po0OTOIO Y IOCATOBHX OCIO.

BoxHouac, B KOXXHOMY KOHKPETHOMY OpraHi MOxe OyTH
BCTaHOBJICHA JI0/IaTKOBA CHCTEMa COLaJbHUX TapaHTiil Ta METONIB
MOTHUBalii NpaliBHUKIB, SKa HE BU3HAYCHA YHHHUM 3aKOHOJaBCTBOM
1I0/I0 MICIICBOTO CAMOBPSAYBaHHS, aje IOPUAMYHO 3aKpiruieHa
KOJIEKTUBHHUM JIOTOBOPOM.

3 oAy Ha iCHYIOYI Ta 3aKOHOJABUO BH3HA4YEHI MOTPEOH y
MONMIYKY INNIAXiB  MOAEpHI3amii TEXHOJOTi  MoTuBamii Ta
CTHMYJTIOBAHHS TIEPCOHANY Yy OpraHax MiCIEBOTO CaMOBPSAYBaHHS
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JOLITBHUM € BIPOBAUKCHHS Ta BUKOPUCTAaHHI y BuxoHkowmi
ITokpoBCbKOi paiiOHHOI y MICTi pagyl CydacHOTO Ta e(QeKTUBHOTO
METOAY MOKpaIIeHHs pOOOTH — MOTHUBAL[ITHOTO MOHITOPHHTY.

B ocHOBy cucTeMH MOTHBALIMHOTO MOHITOPHHTY, SKY
MIPOTIOHYETHCS BIIPOBAIUTH B JOCIIIKYyBAaHOMY OpTraHi MiCIIEBOTO
CaMOBpPSOyBaHHs], IOKJIAAEHO  IPOBEAECHHS  CHCTEMAaTH4HOTO
TECTyBaHHS IpPAalliBHUKIB, CHOPSAMOBAaHOTO Ha BHUSBICHHS iX
CTaBJICHHS JI0 MOTHBAIlIHHAX YWHHUKIB, a TaKOX piBHA IX
3a10BOJICHHSA. ONTUMAIBLHIM TIEP10I0OM MTPOBEICHHS MOTHBAIIIHHOTO
MOHITOPHMHTY € iHTepBajl — OJMH pa3 Ha keaptasl. lle mo3BonuTh
PO3AUIUTH OIIHKY IOKBAPTAJILHO 1 BIJACTSKUTH €(PEKTUBHICTH
CHocO0iB  CTHUMYJIIOBaHHS CTOCOBHO BHKOHAHHsS KBapTalbHUX
TUTAHOBHX 3aBJIaHb

O4eBUIHO, 1110 Y MOJATBIIOMY MOTHBAIIIMHI 3aX0J1 MalOTh OyTH
CIIPSIMOBaHI Ha 33JI0OBOJICHHS THX MOTpeO, 3HAYSHHsS] MOTHBAIliHHUX
(hakTOpiB AKUX BUCOKI, a CTYIIHb 33I0BOJIEHOCTI HU3BKUH.

[IpoBenenns MOTHUBAL[IHOTO MOHITOPHHTY JIOLIIJIBHO
3IIHCHIOBATH B TaKi €TaIH.

Ha mnepmiomy eram KepiBHHKY, B TEpIIy dYepry, HEOOXiTHO
BU3HAYUTHChH 13 METOIO MPOBEIEHHS MOHITOpUHTY. OKpiM TOro, Ha
NepuioMy erami KepiBHUK BHKOHKOMY Ma€ BH3HAa4YMTH 0O0CsT
MIPOBEICHHS. MOTHBAIIITHOTO MOHITOPUHTY. MoKe 100aBUTHCH BUOIp
MEPeIiKy CTPYKTYPHHMX MIiJPO3UTIB, SKIIO MOHITOPHHI HOCHUTH
BUOIPKOBHIA XapaKTep, THITYy KaTeropii mocaj, Biky, CTaTi TOLIO.

Ha ppyromy erami sorivHuM € BHOIp METOHIB MPOBEIACHHS
MOTHBAIliIHHOTO MOHITOPUHTY (TeCTyBaHHS, aHKeTyBaHHA). Ha
IIOMY €Talli JOIIBHO 3a0€3MEeUUTH IMiJArOTOBKY OIUTYBaIbHHUX
JHUCTIB JUIS BCTAHOBJICHHS MOTHBAIIMHWUX Tpo(diiiB MpaliiBHUKIB,
BU3HAUYEHHS TOPSIKY ONMTYBAaHHS, aKyMyJIIOBaHHS Ta 30epiraHHs
pe3yibTaTiB.

Tperiii eTan nepeadayae MpoBEACHHS 0E3M0CEPEIHBO TECTYBAHHS
MPAaIiBHUKIB 3TiHO oOpaHoi Meromuku. JleranbHi cnernudivHi
BUMOTH JI0 IPOBEJICHHS TECTIB MepeadavyaloTh caMi METOUKH.

YerBepTuil eram € JIOTIYHUM IPOJAOBKEHHSIM Tperhoro. Ilicis
3aKiHUCHHS TECTYBaHHS IPOBOIUTHCS 0OpoOKa #oro pesynbTariB
BiJIIOBI/THO JTO METOJTUKHU TECTY.

Ha namy nymky, 3 orisay Ha Te, 110 IPOBEAECHHS MOTHUBALIITHOTO
MOHITOPUHTY Tiepeadavdae TOCTIHHANA IUKIIYHHK Tporec 13
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BHSIBJICHHSI 1 OITIHKU (PaKTOpiB MOTHBAITT TpaIliBHUKIB, BBAKAEMO 3a
JIOTIUTEHE PO3pOOIIEHHS MTa0I0HIB TOKYMEHTIB (30Kpema y Microsoft
Excel) ans 3anoBHeHHS 3BefeHoi iH(opMalii 3a mpauiBHUKamH, y
TOMY 4YHCIi CTPYKTYpY KOJIEKTUBY 32 PpI3HUMH O3HaKaMH
knacudikarii. e Oimpm KOpHCHUM MOKe OYTH BHKOPHCTAHHS
CIICIIaIbHOTO  MPOTPaMHOTO  3a0e3MeUeHHs, SKE aBTOMAaTHIHO
3MIACHIOE OIPAIIOBAaHHS PE3YJIbTaTiB Ta popMyBaHHS 3BITiB.

IsTiit etan mepembavae po3poOONICHHS KOPUTYIOUHMX 3aXOiB,
CIIPSIMOBAaHUX HA TOKpAIIEHHS MOTHBAI[iIfHOTO  KIiMary Yy
BHUKOHKOMI.

OTxe, aHami3 pe3ynbTaTiB MOTHBAIIMHOTO MOHITOPUHTY
JIO3BOJIUTH YAOCKOHAIHUTH CHCTEMY CTUMYJTFOBAHHS TPAI[iBHUKIB JUIS
e(eKTUBHOTO BUKOHAHHS MMOKJIaJCHUX HA HUX 3aBIaHb.

3.b. XKugko, a.e.H., mpodecop,
L.I. Hlernucekuit, .M. [Narycsxk, 3q00yBadi BUIIIOT OCBITH
JIvsiscoKuil Oepoicasrull yHigepcumem HympIiHIxX cnpas

BUCOKA PE3YJIbTATUBHICTb IK CACTEMA
MOTHUBAIII

BucokoMoTHBOBaHI MpaliBHUKK OyAyTh MPAIFOBATH 3 MOBHOIO
BiJIZIAYO0F0 32 YMOBH, 110 BOHH € 3aIliKaBJICHI B KIHIIEBUX PE3yJIbTaTaxX
BUPOOHUITBA. Lle € MOKJIUBUM TOJIi, KOJIM IHTEPECH MiANPUEMCTBA 1
iHTepecH IpalliBHAKA y3TOJLKYIOThCS Mixk coboto. J[ist 3abe3neueHHs
BHCOKOTO PiBHS MOTHBAIIii Ha IMiJIPUEMCTBI 3 METOI 3a0e3MeYeHHS
e(EKTHBHOTO YIPABIIHHS MOTHBAIIMHUM TPOIECOM KEPiBHUK
MOBUHEH JIOTPUMYBAaTUME II€BHOTO AalTOPUTMY TIPH CTBOPEHHI
e(eKTHBHOTO MOTHUBALIHHOTO MeXaHi3My IepcoHany. BiH moBuHeH
nepeadadaT ATk etamis (puc. 1).

Ha mepmomy erami CTBOpPEHHS MOTHBAIIHHOIO MEXaHI3MY
NepcoHaly  3IIHCHIOETBCS ~ OLIHKa  MOoTped  MpaLiBHUKIB
i IPUEMCTBA.

Ha npyromy etari KOHKpPETH3YIOThCSI YHHHUKH, SIKi BU3HAYAIOTh
TPYIOBY SIKiCTh NPAIliBHUKA, HOT'O TPYAOBY JISUTBHICTH 1 MOTHBAIIIIO,
PiBEHb 3aJ0BOJICHICTIO HpaIel0 TOLIO.

Tpetiit eram — 1e 3MiHAa CepemOBHUINA MiANMPUEMCTBA, SKE Mae
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MOTHBYBaTH TpalliBHUKA, 3MIHIOBaTH #Oro BIJHOIIEHHA 10
BHUKOHYBaHOI pOoOOTH, 3MIHIOBaTH HOTO CTAaBJIECHHS O KOJEKTUBY, B
AKOMY BiH Tpalioe, a TakoX A0 MiANPUEMCTBA 1 TOCTIOAAPCHKOI
JUSUTBHOCTI B IIJIOMY.

1-ii eran. OmiHka HOTpe® NpAIiBHHKIB, sSKi BH3HAYAIOTh X pPobOOYy IOBEAIHKY,

BIITHOIIEHHS 10 DOOOTH i 110 3aBIaHb
1 L

II-it eran. Bu3HaueHHs THX YHHHHKIB, 5Ki BIUIMBAIOTh HA TPYIOBY MOTHBALIIO
MPAIliBHUKIB, BH3HAYAIOUM iX BITHOIIEHHS 1O POOOTH, CTYMIiHb 3alliKaBICHOCTI B
KIHI[eBUX PE3YJIbTaTaxX i TOTOBHICTB MPALIOBATH 3 OBHOIO BiJIAYOI0

I L

III-# eran. BupoOieHHS TakuxX 3axoliB BIUIMBY, II0OyZOBa TAaKOIO MOTHUBYIOYOTO
pOOITHMYOrO0 CepeloBHINA, SKE CIPHUSIE BHUCOKil 3alliKaBIEHOCTI B KIHIIEBUX
pe3yJbTaTax, MO3UTUBHOMY BiHOIICHHIO 10 BUKOHYBaHOI poOOTH it 10 opraHizaii

I [

IY-it eran. BmimB Ha TpyIoBy MOTHBAI[I0O 3 YypaxyBaHHSIM iHAWBIIyalIbHHX
0CcOOJMBOCTEH MDalliBHUKA

Y-ii eran. Ouinka eeKTHBHOCTI 0OpaHMX 3aXOiB BILUIMBY i IXHE KOPEr'YBaHHS SKILO
Ovne morneba

Puc. 1. AnroputM CTBOpPEeHHS €(QEKTHBHOTO MOTHBAIIIHOTO
MexaHi3my nepconany [1, c. 115]

Po3poOka cuctemMn BIUIMBY, METOIB BIUIMBY Ha O€3IIOCEPEIHIO
JUSUTBHICTD TpalliBHUKA, TOOTO pPO3pOOJIEHHS HOBOI MOTHBAIIHHOT
CHUCTeMH, SKa 3MIHUTh MPIOPUTETH TOBEIIHKK TMpalliBHUKA Ha
HiIIPUEMCTBI 1 CTUMYJTFOBaTHME HOTO Kpallle MPaIffoBaTH.

[T’stuit etanm npeabadvae OIIHKY 3alpONOHOBAHOI MOTHBAIIHHOL
CHUCTEMH, a TaKOX TIependadae KOPEKTYBaHHS 3allpONOHOBaHOI
CHCTEMH MOTHUBAIlil, SIKIIO Y IbOMY BUHUKHE 1OTpeoda.

MoruBariitauit MeXaHi3M nependaydae BUKOPHUCTaHHS
PI3HOMAHITHUX METOJIB MOTHBALl Ipaili, SKi BHKOPHUCTOBYIOTHCS
Ul CTUMYNIOBaHHS egekTuBHOI mpaui. B HaykoBili mitepaTypi
ICHYIOTh pi3Hi Knacudikamii METOAIB.

Taxk, HaykoBii [1-2] MeToau MOTHBAIT Hpalll TOAUIAIOTh Ha J1Ba
BUJIH:

1) wmarepianbHi MeTroau — 3apoOiTHa maTta, il CTpPyKTypa,
nudepeHiialisa 3apo0iTHOT IU1aTH, HaI0aBKH, TOTUIATH, KOMITEHCAIIIT,
mpemii, 3a0X09yBalbHI BUIUIATH, TUBIICHIN;

2) MopanbHi METOAM — Kap’ €pHE MPOCYBaHHs, MOKPAIICHHS YMOB
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mpaii, THyYKuid Tpadik poOOTH, MOASKH, KOPIOPAaTUBHA KYJIBTYpa,
MOapYHKH, JOOPO3UUWINBE BiHOMIEHHS KEPIBHUIITBA O IiJJICTIINX,
TPEHiHTH, OE3KOIITOBHE HABYAHHS TOILIO.

B.B. Kononeesa Ta E.A. ®aneeBa [3, c. 61] mpomnoHyoTh
KJIacU(iKyBaTH METOAM MOTHBAIlli Ha TpW rpynu: 1) AiarHOCTUYHI —
aHaNI3yI0OTh MOTHBH KOHKPETHOT'O TpaIliBHWKAa Ha MiAIPUEMCTBI 1
(hopMyI0Ts MOTHBaLiHHUI TTPO(ib; 2) opraHizamiiiHi — GOpMyIOTH B
[IJIOMy MOTHBAIiiHY TOJITHKY MiIIPUEMCTBA; 3) IHAWBIAYyaIbHI —
CIIPAIMOBAHI Ha MOTHBAIIIIO MPAIliBHHUKIB, sIKI MAIOTh ITOX0XKI MOTHBH
i motpebu. Lli & aBTOpPH MPOIMOHYIOTH TAaKOXX BUIUIATH HACTYIIHI
Metoau: 1) agMiHICTpaTHBHI — NependavaroTh BpaxyBaHHS MpPaBUII
BHYTPIIIHBOTO PO3IOPSAIKY, BHYTPILTHIX HAKa3iB i pO3MOPSIKESHb Ha
TiAMPUEMCTBI  TOIIO; 2) EKOHOMiYHI — TpOIIOBI BHUILIATH 3a
JOCSATHEHHSI BHCOKMX 1HAWBITYaIbHUX 1 KOJEKTUBHHUX PE3YJIbTaTiB
po0OTH, y4acTh B KaIiTaiy, y4acTb B IPHOYTKY TOIIO; 3) COIiaIbHO-
TICUXOJIOTIYHI — y4YacTh B YHpaBIiHHI, BHU3HAHHA, CIPaBeIHBa
OliHKa  poOOTH  TMpaliBHUKA,  CHOPUATIMBUN  COIiaJbHO-
TICUXOJIOTIYHUH KIiMaT B KOJIEKTHBI [3, c. 61].

[IpoBiBmin aHami3, CTBOpEHHS HOBOI CHUCTEMH MOTHBAIlii
MePCOHATY Ha IMiIPUEMCTBI MPONIOHYEMO pealli3yBaTy B TPH €TaIlu.

Ha nepiromy erari copMyIrOIOTECS SK IHTEPECH MPalliBHHUKIB,
TaK 1 IHTEpEeCH ITiITPUEMCTBA.

Ha npyromy erami y3roJuKylOThCSA IHTEPECH MiJIPUEMCTBA 1
NpaliBHUKA, [0 € BAXIIMBUM JIJISI CTBOPEHHS €(EKTHBHOI CHCTEMHU
MOTHBAIIii MTPAIliBHHUKIB.

Tperiii 3aBepmiaidbHUA eTanm — pO3pOOJAIOTECS HOBI (hopmu
MOTHBAIIIT, sIKi 320€3MeYYI0Th Y3rOPKEHHS IHTEPECiB MiJIPUEMCTBA 1
NpaI[iBHUKIB.

OTxe, OpieHTallii Ha BHCOKY pE3YJIbTaTUBHICTh SK CHUCTEMH
MoTHUBalii, Tak (QYHKIIOHYBaHHS TIANPUEMCTBA B  IIUJIOMY,
nependayac 1 6a3yeThes K Ha MOEJHAHHI MaTepialbHOT i MOpATLHOT
BUHArOpOJM, TAaK i Ha OTPUMAaHHI MPALiBHUKOM BHCOKOTO PIBHA
3aJI0BOJICHOCTI CaMOIO POOOTOIO.

CnucOK BHKOPHCTAHUX ZKepet:
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[Marepuanel Y1 MmexayHapoaHOW HaydHO-TIpakTHYecKoil koH¢pepeHuuu]. OmCK,
2016. C. 113-120.
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156



SK (PYHKIIOHAJIBHI XapaKTEPUCTHKH B YIIPABIiHHI IEPCOHAIOM: TEOPETHYHI aCIIeKTH
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JI.O. Mapwmyub, a.e.H., mpodecop,

JLIO. JleBaeBa, K.¢.H., IOLEHT

BH3 «llepeacias-XmenvHuybKuii 0epircagruti
neoazoziunuil yuigepcumem imeti I pueopiss Ckogopoou»

YNHHUKU TA MOJAEJII YIIPABJIIHHSA PO3BUTKOM
TPYJAOPECYPCHOI'O TIOTEHHIAJTY ATPAPHUX
HIANPUEMCTB

BripoBa/pkeHHsT HOBITHIX TEXHOJIOTIYHHX YKIAAiB B arpapHi
MiIPUEMCTBA, TaJTy3i Ta BUIU AiSUTbHOCTI HA CEJIi 3HAYHO MOCHINIIN
POJIb TPYAOPECYPCHOTO H 1HTEIEKTYaJbHOI0 MOTEHIIANY CLIBCHKOTO
HaCeJICHHs, JIFO/ICKKOTO KalliTaly y PO3BUTKY arpapHoi Ta ClTbChKOi
E€KOHOMIKH 3arajoM. Tomy oOIpyHTyBaHHS W PO3pOOKH CTparterii
PO3BUTKY W  YHZOCKOHAJEHHS  CTPYKTYpU Ta  oOpraizamii
TPYAOPECYPCHOTO MOTEHIIaTy ¥ yIpaBlliHHSI HAM Y HiAPHUEMCTBAX
arpocepy MarOTh BEJIMKE TEOPETHUYHE ¥ NMpaKTW4YHE 3HaueHHs. Ha
Halry TyMKYy, BOHH MarOTh 3JIHCHIOBATHUCS Ha piBHI Cy0 €KTiB
rOCHOJAapIOBaHHA, JIOKAJBHUX PUHKIB Mpalli, AMHAMIKH €KOHOMi4HOT
aKTHBHOCTI HaCeJIeHHS, OyTH IHTETPOBAaHUMHU 13  COI[iAJIbHO-
TPYZIOBUMH BIJIHOCHHAMH y PerioHax.

Sk 3a3Hauae M. [rHaTe€HKO, YIOCKOHAJIEHHS TPYIOPECYPCHOrO
MOTEHIlaly ¥ MIJABMINEHHS SKOCTI JIIOJCHKOTO KamiTaly Mae
BiZIOyBaTUCS 32 MPUHIMIIAMH COIIaIbHOIO MapTHEPCTBA, B MeEkKax
KOMIIETeHIIii HaliOHaJbHUX, PEriOHANBHUX Ta MICIEBUX OpraHiB
BJIaJH, BIJIOBIIHO JO KOHIICMINI COIIaJbHOI BiAIMOBigaNbHOCTI [1,
c.278]. VYmpaBimiHHS I[MMH [POILECAMHM BKJIIOYAE Y3rOPKCHHS
MOMUTY 1 MPOMO3MII PoOOYOi CHJIM, PO3BHTOK TPYAOBOI 1
npodeciiHoi MOOUTBPHOCTI TpaliBHUKIB, 3MEHILICHHS Oe3poOiTTs.
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71 IbOTO BUKOPHUCTOBYIOTHCS 1HHOBAIIiMHI IHCTPYMEHTH Ta METOAH
VIOpaBIiHHS W peryjgioBaHHA:  TPYAOBE  IOCEPEIHUIITBO;
iHBECTYBaHHS y po0Oody CHIy; iHHOBaliiiHe 3a0e3MedyeHHs ii
KOHKYPEHTOCIIPOMOXKHOCTI ¥ MOOUIBHOCTI; COIiabHE CTPaXyBaHHS;
BHOIpKOBa MIATPUMKA POOOYMX MiCIb Ta BHAIB JiSIBHOCTI,
colliabHa  BINOBINANBHICTG  arpo0i3HeCy IIOIO  COMiadbHOI
OiATPUMKHA TPALiBHUKIB, iHOPACTPYKTYpH, CUIBCHKUX TpoMaj i
CIITBCHKUX TEPUTOPIH.

Jnst ympaBiiHHS pamioHATFHOI TEPUTOPIAIEHOIO OpraHi3aIi€ro
TPYAOPECYPCHOTO TOTEHIIATY H CTPYKTYPOIO Ta SIKICTIO JFOJICHKOTO
KaliTalmy MiANpHEMCTB arpocdepu HEOoOXiTHO BHUKOHYBATH Taki
OCHOBHI BHMOTH: a) YIPaBIIHCHKHHA BIUTHB HE TIOBHHEH
MEPELIKOKATH  BUMOTaM  €KOHOMIYHOiI  €(EeKTHBHOCTI,  sIKi
nepeadavaroTh MOOUIBHICTE POO0YOi CHIIM, BUBUIBHCHHS 3alBHX
MPAIiBHUKIB, 3a0€3[eYeHHs] CTBOPEHHS HOBHUX pPOOOYUX MIiCIIb,
iHHOBamiiHI (opM BiITBOPEHHS TPYIOBHX pecypciB. HeoOximHO
3a0e3neyyBaTH  OCOOMCTICHUH  pICT, HaBYAHHS, IIiJBUIICHHS
kBati(ikamii ¥ IPOAYKTUBHOCTI Mpalli MPaIliBHUKIB, X BiIMOYHHOK,
BiJITBOPEHHS 3/10POB’s 1 BCEOIYHMIA COIaTbHUMA 3aXUCT 1 MIATPUMKY.

3rigHo pocmipkeHsb 1. PomaHIOK, Baj)KJIMBOIO yMOBOIO peaizaii
HOBOI MOJIEJI TPYIOPECYPCHOTO TIOTEHITiay arpocdepu € GpiHaHCOBa
ctabimizallis, BiJHOBJICHHA €KOHOMIYHOTO 3pOCTaHHS, 30UTBIICHHS
IHBECTUIITHUX pecypciB sl iHHOBAIIHOT aKTUBHOCTI 1 BUPILICHHS
couianbHux npobiem [2, c¢. 107]. IIpakTuka 3acBiguye, MO Mepexin
PUHKY TIpalli 0 IHHOBALIHHOTO THUIY BIATBOPEHHS IOTEHINATY
TPYMIOBUX PECypCiB — 3aBJaHHS HaJ3BHYaiHO ckiaaHe. Ha i
(dinaHcoBOi Kpu3n Ha ceii 30epiraerbest 0e3poOITTS, KOPYIIIs,
TiHI3allisg arpapHoi eKoHOMikH. OIHUM 3 BHXOIIB 3 I[i€l CKJIaqHOI
cUTyaulii € pO3BUTOK MaJIOTO Ta CEPEeIHBbOro arpodi3Hecy Ha ceni,
aJbTePHATUBHUX BHIIB 3aHATOCTI.

3rifHO  COILIOJIOTIYHMX  JOCJIi/KEHb, PIBEHb IOTEHI[IHHOI
TOTOBHOCTI 3aliMaTHCA MiANPUEMHHUIIBKOIO  JiSUTBHICTIO  Cepes
€KOHOMIYHO aKTHBHOTO HACEJICHHS 3YMOBIIOETHCS OCOOTUBOCTIMU
TPYZOBOTO TIOTEHIIANy TMpamorunx. Tak, BiI4yBalOTh cebe
crpoMoxHuUMH OyTH minnpuemigsiMu 72,0 % camozainsatux; 55,0 %
HallMaHUX MpaLiBHUKIB MPUBATHUX HiAnpueMcts; 45,0 % HaltMaHuX
MPAIliBHUKIB TIAMPUEMCTB Ta YCTAaHOB JCPXKABHOTO CEKTOPY.
OueBuaHO, TIEBHA YacTKa O0e3poOITHHX Moryia O MONYydUTHCS 0

158



MiAIPUEMHAUNTBA 32 YMOB YJOCKOHAJICHHS YHWHHOI CHCTEMH
MEPEeTiArOTOBKN Ta BHIIAT HA 3all0YaTKyBaHHS BIIACHOI CIpaBU B
arpocdepi, 3MEHIIEHHs MOJAaTKOBOIO HaBaHTakeHHs [3, c. 134].

BcraHoBieHO, 10 YMM TIOBHIIIE 3aJI0BOJBHSIOTHCS MOTPEOH B
MaTrepiabHUX Ojarax, TUM OiIBIIOI0 cTae MoTpeda B 3a0e3mnedeHHI
COIIAPHUX Ta KyJAbTYpHHX Omar. OnTuMallbHE CIHiBBiTHOIICHHS
MaTepiaJbHOTO BUPOOHHUIITBA W COLIAIBHOI MISTIBHOCTI JIa€ 3MOTY
3a0e3meyyBaTy BiJMOBIIHICTE MDK MaTepiaJlbHUM J0O0poOyTOM i
IyXOBHMM pO3BUTKOM uromed [3, c¢. 228]. ®dopmyBaHHA
iH(pOpMaLliIHHOTO CYCHIJNILCTBA, IHHOBAIifiHI TeXHiKa W TEXHOJIOTil
noTpeOYIOTh MiJBUINEHHS PIBHS OCBITH, KBamidikarii, 3araibHOi
KyJNbTypH JIOAWHM, ii JAUCIUIUTIHOBAHOCTI Ta BiJIMOBINAIBHOCTI 3a
JIOpy4YeHy crpaBy. Bce Iie BU3Ha4ae 3pocTarody pojib COI[aIbHOL
BIJIIOBIIAJIBHOCTI B YIPAaBIiHHI PO3BUTKOM TPYIOPECYPCHOTO
MOTEHITiay ¥ TiABUIIEHHSM SKOCTI JIFOJICBKOTO KaIliTally arpapHUX
MiAIPUEMCTB, 11 aKTHBHHN 3BOPOTHHH BIUIMB HA pPO3BUTOK U
YIOCKOHAJICHHS arpapHOro BHUPOOHUIITBA, TMPOAYKILI, €KOJIOTii,
CLITBCHKOi €KOHOMIKH 3arajioM.

Cnucox BUKOPHUCTAHUX JIZKEPeEJI:
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EXPERIENCE IN HUMAN RESOURCE DEVELOPMENT
FOR THE ELDERLY IN DEVELOPED COUNTRIES

Official figures from China's national bureau of statistics show in
2001, the proportion of the elderly aged 65 and above was 7.1
percent. According to the international standard, China has entered
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an aging society since 2001.However, since 2012, the working-age
population began to decline, and the aging problem became
increasingly serious [1]. At the end of 2018, the population over 60
years old was 249.49 million, accounting for 17.9% of the total
population. According to predictions of related experts, in 2025, the
population over 60 will reach 300 million in China. .Based on the
latest World Health organization (WHOQO) 2018 edition of
World Health Statistics, the life expectancy of Chinese people
is 76.4 years [2]. Therefore, old people are potential huge
treasure house of human resources.

Because China entered the aging society relatively late, the
elderly human resources development is still in the initial stage.
Developed countries such as France, the United States, Japan have
entered the aging society relatively early and have accumulated rich
experience in the development of elderly human resources.

—/\

Fig. 1. Changes in China's working-age population from 2006 to
2018

Source : Statistical bulletin of the People's Republic of China on national
economic and social development 2006-2018

In 1865, the proportion of aged people aged 65 and above in
France exceeded 7%, making it the first country in the world to enter
the aging society. In 2000, the proportion of aged people aged over
60 accounted for 20.6% of the total population becoming a "super-
aged" country. By 2050, the proportion of French aged 60 and over
will reach 32.6% according to projections. Since the 1960s, France
began to pay attention to the aging problem of population, and
adopted a series of policy measures to solve the aging problem,
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among which the practical experience in the elderly human resource
development includes strengthening human resources education and
training for the elderly, reforming the retirement system, and
conducting academic research on the elderly.

The increase of life expectancy and the decline of population
mortality directly led to the aging society in the United States in the
1940s. According to the data of the elderly population in the United
States released by the census bureau, since 1950, the population aged
65 and above has accounted for 8.1% percent of the total population
in the United States. In 2000, the proportion rose to 11.86 percent,
and it is predicted that by 2050, 20.3 percent of the population will
be over 65 years old. The main measures to develop the elderly
human resources in the United States include: improving policies and
regulations, gradually raising the retirement age, expanding the
elderly labor market and developing the elderly community service
employment projects.

In 1970, the proportion of the elderly aged 65 and above in
Japan's total population exceeded 7%, which marked that Japan
officially entered the aging society. Compared with other developed
countries, Japan's population aging started relatively late, but it is the
developed country with the fastest aging development speed in the
world. It only took 24 years for the aging population to grow from
7% to 14%, and the growth rate was 2-5 times that of Europe and
America. Japan's experience in the development of human resources
for the elderly mainly includes: legislation first, the government sets
up special institutions to provide help for the employment of the
elderly, raising the statutory retirement age and encouraging the
elderly to find employment again[3].Therefore, our government
should make a good plan, formulate relevant laws and regulations to

develop the elder resources positively
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AJIT'OPUTM OHIHIOBAHHSI ECEKTUBHOCTI
MOTHUBALIMHOI'O MEXAHI3MY

IlobymoBa HOBOi cucTeMH MOTHBaIii MIANPUEMCTBA B
MOJNAJBIIOMY TMOTpeOye HaJeKHOI OIIHKA 3 CePEKTUBHOCTI
MOTHUBAIIHHOTO MEXaHi13MY, OCKIIbKH SIK 30BHIIIHE, TAK 1 BHYTpIIIHE
cepenopuille (DYHKI[IOHYBaHHS CaMOTO TIANPHEMCTBA 1 CHUCTEMH
MOTHBAIII{ MOCTIHO 3MIHIOIOTHCSI.

My  mpomoHyeMO — KOHKPETHHH  alrOpUTM  OLIHIOBaHHS
e()eKTUBHOCTI MOTHBALlIHHOTO MEXaHI3My Ha JOCHiIKYBaHOMY
mianpueMctsi (puc. 1).

OniHka cTaHy MOTUBALIIHHOTO MEXaHi3My Ha ITiAPUEMCTBI

A A 4 A 4 A 4
Cryminb Cryninb EdexTuBHicTh 3anikaBieHiCTh
JOCSTHEHHS AOTPUMAHHS METOIiB IEpCOoHAILY Y
rrimait NPUHIUIIB VITDARITIHHS nporteci

| RUCHOROK TTNO CTVITIHE THEROCTI MOTHRATHIITHOTO MEXAHIRMV

¥

| EdexTuBHMIT MOTHBALIHHUH HeebexTrBHMIT MOTHBAIIHHUI MEXaHI3M

3axo/u MOJ10 MiTPIMAHHS PiBHS
e(eKTUBHOCTI:

- CTpaTeriyHe CpsAMyBaHHS
PO3BUTKY HOBHX MOTHBALiHIX
3aXO0/iB;

— MiATPUMAHHS BUCOKOTO PiBHS
eeKTUBHOCTI

MoMBI IIUIAXH T IBUIIIEHHS e()eKTHBHOCTI:
JIOCITiDKEHHS MOXKIUBUX NMPHYHH HU3bKOT
Mi€BOCTI MOTHBALIIITHOTO MEXaHi3MY;
BU3HAYEHHS HEAOMIKIB Y CHCTEMI
CTpATEri4HOrO YIPAaBIiHH Ta IX YCYHEHHS

[ m— —

pr—— —

Peauizanis 3aX0/iB 3 MATPUMKH Ta ITiBUIIEHHS PiBHS e()eKTHBHOCTI MOTHBALi{HOIO

———

Pe3ynpTaT 3anpornoHOBaHKX 3aX0/IB: MiABHILECHHS PiBHSA PeHTa0ENbHOCTI BHUPOOHHUOT
IUSUTBHOCTI MiZNPUEMCTBA; PO3IIUPEHHS (PiHAHCOBUX MOMIIMBOCTEH MiAMPHEMCTBA;

i IBUIIIEHHS PiBHSA CTPATETiYHOTO MOTEHIIay; MiJBUIIEHHS MPOIYKTHBHOCTI Ipalii;
CIIPUSIHHS CTPATETIYHOI HANAMITOBAHOCTI MIEPCOHANY; 3MIIIHEHHS KOHKYPEHTHHX MO3MIIii
i IIpHEMCTBA

Puc. 1. AnropuT™m OIiHIOBaHHS €(QEKTHBHOCTI MOTHBAIIHOTO
MeXaHi3My Ha mianpueMcTsi [1, ¢. 131])
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Y Bumanky eQeKTHBHOTO MOTHBAIlIHHOIO MeXaHI3My Ha
MiAIPUEMCTBI MW TPOMOHYEMO 3aXOOW, SAKi CHOPHATAMYTH
MiATPUMAaHHIO 1 TIOKPALICHHIO PiBHS €(DEeKTUBHOCTI MOTHBAILIIHOTO
MeXxaHi3My, a caMe: 1) cTpareriuHe CHpsSIMyBaHHS PO3BUTKY HOBHX
MOTHBAIlIHHAX  3aXOJiB; 2) TIATPUMAHHS BHCOKOTO PIBHA
e(heKTUBHOCTI.

Konmu MotuBaniifHuii MexaHi3m mnepectaB OyTH e(pEeKTHBHUM, HE
3a0e3neuye BUCOKHH piBeHb MOTHBAIi HA MiIIPUEMCTBI, TOAI MH
MPOMOHYEMO TaKi [UIAXH MIBUIIEHHA HOro egeKTUBHOCTI:
1) mocmimKeHHs MO>KJIMBUX MIPUYHH HHU3BKO1 I€EBOCTIL
MOTHUBAIIHHOTO MEXaHi3My; 2) BU3HAUCHHS HEJONIKIB y CHCTEMi
CTPAaTEeriyHOrO YIPaBIiHHA Ta 1X yCyHEHHS; 3) JHOAAaTKOBI BUTpATH,
MOB’S3aHI 3  ONTUMI3aIli€l0  MOTHBAIIMHOTO MEXaHI3My Ha
mianpueMCTBi [2].

Hacammepen ~ mpomoHyeTbcss ~ NPOBECTH  OLIHKY — CTaHy
MOTHBAallifHOTO MEXaHi3My Ha TIANPHEMCTBI, SKa [OBHHHA
BpaxOBYBAaTH YOTUPH TapaMeTpPH:

1) Ctymiap qOCATHEHHS MEPCOHATIOM IIiJIEH.

2) CtyniHp JOTpUMaHHA NPUHLIMIIB M1 AMPUEMCTBA.

3) EdekTuBHICTh BUKOPUCTOBYBAaHUX METO/IIB YIPABIiHHSI.

4) 3a1iikaBJIeHICTh IEPCOHATY Y MIPOIIEC] YIIPABIIiHHS.

BpaxyBaHHS B KOMIUIEKC] ITepepaxoBaHUX YOTHPHOX MapaMeTpiB
JIO3BOJISIE 3pOOUTH BUCHOBOK TIPO CTYIIiHB JI€BOCTI MOTHBAIIHOTO
MeXaHi3My Ha MiAPUEMCTBI.

B pesynprari MOTHBAIifHUN MEXaHi3M Ha MiAIPHUEMCTBI MOXeE
Oyt edekTBHUM a00 Hee(heKTUBHUM. TOMY 3 METOIO ITiJIBUIIICHHS
piBHSA €()EKTHUBHOCTI MOTHBAIIHHOTO MEXaHI3My MH IPOIOHYEMO
Pi3HI 3axX0/1H.

B pesynbrari peanizanii 3aXxomiB 3 MIATPUMKH Ta IiJBUILEHHS
piBHS €(hEKTUBHOCTI MOTHUBAIIIHHOTO MEXaHI3My Ha JIOCIIKyBAaHOMY
MiIMPUEMCTBI MM OYIKYeMO: 1) MiBUIIECHHS PiBHS PEHTA0EIBHOCTI
BUPOOHNYOT JisUTBHOCTI MiANPUEMCTBA; 2) PO3MIMPEHHS (PiHAHCOBUX
MOJJIMBOCTEH MiANpHeMCTBa; 3) MiABHUILICHHS PiBHS CTPATETi4HOTO
NOoTeHIiany; 4) MiABHIICHHS MPOJIYKTUBHOCTI Tpall; S5) CHpUSHHS
CTpaTeriuHoi  HaJalITOBAaHOCTI  MEpCcoHadTy; 6)  3MILHEHHS
KOHKYPEHTHHX MO3HULIH MiApHeEMCTBA

B mneBHuii MOMEHT uacy Ha KOXHOMY IIAIIPUEMCTBI MOKHA
BIICTIAKYBATH TICBHI MOMEHTH, IO CBig49ath Tmpo  abo
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HeeeKTUBHICTh, 00 HU3BKY JII€BICTH MOTHUBAIIHHOTO MEXaHi3My Ha
i IITPHUEMCTBI. JloCmiauBITA ~ MOXJIMBI ~ TPWYHHHA  HHU3BKOL
e(eKTUBHOCTI MOTHBAI[ifHOTO MeXaHi3My Ta KOHKPETH3YBaBIIN
peaNbHi HEJOJIKM, BUHHKAE MOTpeda B JOJATKOBUX KOIITaX, SKi
CIpsSMOBaHI Ha ONTHMI3AII€I0 MOTHBAIITHOIO MeXaHi3My Ha
i IITPUEMCTBI.

3araqbHOBM3HAHUM IPABUJIOM 3I1MCHEHHS NOJATKOBUX BUTpAT,
MOB’SI3aHUX 3 TIABUIICHHAM pPIiBHA MOTHBAIlii TMpaIiBHUKIB
JOCIT/DKYBAHOTO TMIAIPUEMCTBA €. KOIITH, BHUTpadeHi Ha TPIMY
MOTHBAIII0 TPAIiBHUKIB TOBHHHI 3a0€3MeUyBaTH 3POCTAHHS
BUIIIMMH TEMIIaMH TPOYKTUBHOCTI Mpali MOPIBHIHO i3 3pOCTaHHIM
3apo0iTHOI TUIATH Ha TAMPUEMCTBI. TiMBKK 32 YMOBH BHUKOHAHHS
BOTO TIpaBHJIa 3a0€3MeUy€eThCS:

1) mnpaBuibHAa MOTHBALisA 1 TiABUIIEHHS e(EKTUBHOCTI
MOTHBAIIHHOTO MEXaHi3My Ha MiAIPHUEMCTBI;

2) MiOBUIICHHS PiBHSA MPUOYTKOBOCTI BHPOOHWYOI MisITBHOCTI i
3a0e3MeUYeHHs PO3IIUPEHHs BUPOOHHUIITBA B TIEPCTICKTHUBI.

Pazom 3 THM 3ayBakmMoO, IIO OIIHKY e€()eKTHBHOCTI
MOTHBAIIHHOTO MEXaHi3My Ha MiANMPUEMCTBI HEOOXiTHO MPOBOIUTH
noctiiHo. Came Takui MOCTIMHWUN MOHITOPHHTL, 3 OJHOIO OOKY, HE
noTpedye 0COONMBHUX BUTPAT SIK 4acy, TaK i KOIITIB, a 3 IHIIOT0 OOKY
— 3a0e3Me4nTh BUCOKY MIi€BICTh 1 e(EeKTUBHICTh CTBOPEHOTO
MOTHBALIIMHOTO MEXaHi3My Ha JIOCIIIHPKYBAHOMY ITiIITPUEMCTRI.

Omxke, i1 CTBOpPEHHS JieBOi MOTHBAIil 1 e(QeKTHBHOIO
MOTHBAIlIHHOTO MEXaHi3My KEpiBHHUITBO MiANPHUEMCTBA TOBUHHO
OpI€HTYBaTHUCS Ha TEPCIEKTHBHUNW pPO3BUTOK 1 BHUKOHAHHS
CTpAaTEriuHuX 3aBJIaHb.

IToOymoBa HOBOI CHCTEMH MOTHBAILIIT MIANMPUEMCTBA HE TapaHTYE
MOCTIHHO BHCOKY €(QEeKTHBHICTh, a IMepeadavae MOCTIHHUEN i
MOHITOPHHT, TOOTO  OIIIHKY e(EeKTUBHOCTI  MOTHBAIIHHOTO

MEXaHi3My.
Cncok BHKOPHCTAHUX JIZKepe:
1. Paxwa H.B., benosa O.l. BniavB MOTHBAIIIfHOrO MeXaHi3My Ha CTpaTeriyHe
YIIPaBIIiHHS MANPUEMCTBOM. Exonomika i pecion. Ne 3.,2011. C. 129-132.
2. JKuexo 3.5. AHami3 Ta OmiHKAa CHCTEMH MOTHBAIl MEpcoHAy SIK (hakTopa
Oesmeku. Axmyanvui npoonemu exonomixu [Teker]. K. : HamionanmpHa akanmemis
ympasmiaas Ne 10., 2009r. C. 65-73.
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MOBUIBHI JOJATKHU Y POBOTI IOPUCKOHCYJIBTA
HIAINPUEMCTBA

Iadopmaniiiai TexHOMOTIi Cy4acHOrO MiAMPUEMCTBA — HE JIMIIE
MpeporaThBa MOJIOMI, SIKa MparHe OyTH IMPOTPECHBHOI0, TEXHIYHO
KOMIIETCHTHOIO, 3 IOCTMOJIEPHUM IOIJIAAoM Ha cBir. lle Bumora
Oi3Hecy, M0 Koperye 3MicT i (GOpMy MisUTBHOCTI TepeBasKHOI
Oimpmocti  mpamiBHUKiB. He — BukmoueHHsM €  poOora
IOPUCKOHCYIIbTA MIANPUEMCTBA, B fAKIf y Haromi MoXe CTaTd
cMapTdoH 13 3aBaHTAXKCHUMH MOOUTEHUMU JI0TATKAMHU.

PosrasiHeMo MOXJIHMBOCTI MOOITBHUX JTOJATKIB TpH  poboOTi
IOPUCKOHCYNIbTa TianpueMmctsa (Tabdn. 1). Mu monminmmu iX Ha IBi
TpyIu: TMOB’si3aHi Oe3nocepeiHb0 13 MpodeciiiHOI IOPUIUYHOIO
JUSUIBHICTIO Ta Ti, SIKI MOXKHA 3aCTOCOBYBATH JIJII CAMOPO3BUTKY Ta
PO3MMpPEeHHS MPO(ECiiTHOTO CBITOTIIS Y ITPaBHUKA.

Tabruys 1

Mo0inbHi 101aTKN Y po0O0Ti IOPUCKOHCYJIbTA MiAMPUEMCTBA

HasBa MoGinbHOTO

- DyHKIIOHAT
1 2
Jonatku 1t npodeciiiHol FopuaIuYHOT AisIIbHOCTL
IOpunnuna HIBuaKMHA TIOMIYK TEpMiHIB; JOCTYH B aBTOHOMHOMY peXHMi, 0e3
TEpPMiHOJIOTis i IKITIOYEHHS JI0 Mepexi IHTepHeT; HeoOMeXeHa KiJIbKiCTh HOTAaToK;
Offline ABTOMATUYHI OHOBICHHSL.
IIpaBo VYkpainn MobGineanii  momatox Big JIICA: 3AKOH, sxnmii 3i6paB B cobi

HOPMAaTHUBHO-TIPaBOBY 0a3zy YkpaiHu. B HbOMY MICTUTbCS HE TUIBKH
Koncrturynist Ykpainu, BCi 3aKOHM Ta KOJeKcH, a i aktu BPY,
Kabminy, Ilpesunenra Ykpainm, pimenns Koncruryniitnoro Cyny,
aKTH MiHICTEPCTB Ta BiJIOMCTB, & TAKOXX MXKHAPOJIHI aKTH

Tlatpyns MicTuTh HOpPMAaTHBHI aKTH, €KCTpeHi TenedoHu, mnam’saTku. Y
nporpami Mictsateest posmimi: I'pomansam, Tparcropr, ITomimis,
Apwis, JIroau 3 iHBaniaHicTIO, 3pa3ku ckapr, Exkcrpeni tenedonu.

Cynogi 3aciganss ta | IHdopmanis mpo 3acifaHHs B cynax YKpaiHH, OTPHUMaHHS CYIOBUX
peectp JnokymeHtiB 3 Peectpy  cymoBux  pimeHb.  MokamBicTh
BiJICIIIIKOBYBaHHS Ta OTPUMaHHs HEeoOXiaHOi iH(popmail (garta i yac
3aCiJaHHs; Cy[I, B SIKOMY PO3LJIIIAEThCS CIpaBa; CKIAg Cymy IO
CrpaBi, IOPUCAMWKILSA, IHCTAaHIIs; CTOPOHM CYJIOBOTO PO3TILIY;
MPEAMET CHOpY; OCTAaHHI JOKYMEHTH IO CIpaBi), MEPEeris] CyI0BHX
pIlLICHb 3 €JMHOTO JEPIKABHOTO PEECTPY CYAOBHX DIllIeHb YKpaiHH.
ITomyk 3a HOMEpPOM CHpaBH, CTOPOHOKI CYyHOBOTO IIPOLECY,
MOHITOPHHT HOSIBU CYHOBUX 3aCiflaHb 3a KJIIOUYOBHMH CIIOBAMH,
HaragyBaHHs PO CYOBI 3aCiIaHHS TOMIO.
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IIpooosoic. mabn. 1

2

Aflatum

XMapHe CXOBHILE, CTBOPCHE IOPHCTAMH [ IOPHCTIB Ta a/IBOKATIB,
sKe HaJla€ HOBI MOX/IMBOCTI B YIIpaBIIiHHI iH(pOpMAaNi€lo B MOPiBHAHHI
3 TpaIULiHHUMH 3acO0aMU: ManepoM, JOKAJILHUM CXOBHIIEM 1 (hier-
muckaMu. 3 foro  JIONOMOrO0 3pydHO BECTH apXiB CIpaB
(BUPOOHULTB, JOCHE), HEOOXIMHMH BINNOBIAHO JI0 iHTEpeciB
nosiputess. OKpiM TOro, BCi JJOKYMEHTH OyIyTh Y Bac MiJ PyKOK B
Oyb-sIKiii TOYL CBITY.

IOpunuunmit
KaJBKYIATOP

CrenianpHuil KaubKyIATOp, SKHH JOIIOMOXKE PO3paxyBaTd MITpadHi
CaHKIIi, TPU BIACOTKM pIUYHMX Ta IHQIALIHHI BTpaTH 3 ypaxXyBaHHAM
BHMOI YMHHOTO 3aKOHOJABCTBA Ta CYJAOBOi HPAaKTHKH B
TOCIIOJIAPCHKUX CyNax YKpaiHH.

PDF-ckanep
JOKYMEHTIB

beskomroBHa mporpama, sika Jo3Boiisie cdororpadysaTH, 00poOHTH,
«3UUTH» B 0araToCTOPiHKOBHI AOKyMeHT (oto i 36epertu ioro y
¢dopmarti PDF, sikuii BH ollepaTHBHO MOKETe HaJIiCIATH eIEKTPOHHOIO
TOMITOO.

IdeaBox — mepeBipka
Ta peecTpartist
TOPrOBHX Mapok

Jlo3Boisie  GE3KOLITOBHO IIEPEBIPUTH TOProBelbHY Mapky B 40
KpaiHax, [OJaTH 3asBKy OHJIAH 1 KOHTPOIIOBATH PEECTPAL{IO Y
cBoeMy ocobucToMy KabineTi. ITicys momadi 3asiBKU, BCi JOKYMEHTH
OynyTh (QikcyBatrcs B KabiHeTi, 1 3asgBHHK Oyae 3aBXIH B Kypci
aKTyaJIbHOTO CTaHy JIJIOBOJCTBA 32 3asBKOIO.

JlonaTKy A7 caMOPO3BUTKY IOpHCTa

Jlorixa i nemykiis

IIpencraBneni [JeTeKTHBHI 3aBlJaHHS, paHille OIyOJiKoBaHI B
xypHanax «Hayka i sxntrs», «ur», «TacBip», «CBiT kpuMiHamy»,
110 JI03BOJIAIOTH PO3BHUHYTH YBary, CIIOCTEPEXIHBICTb, KMITJIUBICTB,
BHHAXITHBICTb.

Moga Tina — 36pemm
MeHi

OsHaky, 32 SKHMH MOXKHA BH3HAYHTH OpEXHIO, IPO INO JyMae
JIIOJIMHA.

Cynosi npoMoBH | CymoBi HPOMOBH JOPEBOMIOMIHHMX, PAIIHCHKAX Ta POCIHCHKUX

aJIBOKATIB aJIBOKATIB.

Moi  cmpaBu  — | MOXJIMBICTh BHJIUICHHS TIPIOPUTETIB, CIIIKYBAaTH 32 BiJI0OpaKeHHSIM

ITnanyBambpHUK HeBupimeHnx cnpas. DyHkuis HaragyBaHHs. Befpk mpo KiIbKicTh

crpaB HEBHKOHAHMX CIIPAB JOIMOMOXE BU3HAYHMTH, SKi JIHI MPOXOAATH OiIbIII
pe3yNbTaTHBHO, HiDX  iHII. BiacmiKoBYBaHHS  HEPCOHAIBHOL
e(eKTUBHOCTI.

Anriiiceka moBa | Ilinmpy4ynuk cknamaerbes 3 10 po3aiiiB Ta MpU3HAYCHUH JJIs1 BUBYCHHS

JUTSL FOPUCTIB

iHO3eMHOi MOBH Y cepi FopUCTIpyIeHIlii.

OTrxe,

MPEJICTABIICHUH TMepeNik MOOUIBHUX JOJAaTKiB s
IOPUCKOHCYJIbTa

HE € BHYEPIHAM Ta T[OBHHEH IOCTIHHO

OHOBIIIOBAaTHCS 13 ypaxyBaHHsIM c(epu IisUIBHOCTI IiIPUEMCTBA,
0cOOUCTHX TOTped Y PO3BUTKY NMPaBHHUKA Ta Mij BIUIMBOM MIBHIKO
3MIHIOBAHOTO CEPEIOBHIIIA.
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OCOBJIMBOCTI 3ACTOCYBAHHA IICUXOJIOT'TYHUX
METOAIB YIIPABJIIHHSA B CYYHACHOMY
HIANPUEMCTBI

EdextruBHe ympaBiiHHA MEPCOHAIOM € OJHOYACHO MPOBIAHOIO
YMOBOIO Ta BUMOTOIO PE3yJIbTaTUBHOTO (DYHKIIIOHYBaHHSI Cy4acHOTO
mianpuemctBa. [Ipodeciiinmii, BMOTHBOBaHWH Ta  JIOSUTBHUMA
MEPCOHAN € TIOTY)KHOI0 KOHKYPEHTHOK) IEpeBaroo Oyab-sSKOTo
miAnpueMcTBa. AJpDKE, TpPYIOBI pecypcH BH3HAHI TOJOBHHM
pecypcoMm opranizaiii. s Toro, mo0 NepcoHan IiHCHO Biairpas
poxb (hakTopy YCHiXy MiAIPUEMCTBA, Ha HAI TOTIISA, HEOOXiTHUM €
3aCTOCYBaHHS caMe IICHXOJIOTIYHMX METOJIB yIpaBmiHHA. B
Cy4acHHX yMOBax (YHKIIOHyBaHHS HEOOXITHHUM € BpaxyBaHHS
OCOOWCTICHUX  TICHXOJIOTIYHHX  XapakTepUCTHK  MpalliBHUKIB,
HEOOX1THOCTI MOCTIHHOTO MiJBUIIEHHS 3TYPTOBAaHOCTI KOJIEKTHUBY Ta
CTBOPEHHS €IMHOI KOMaH/IH.

[NcuxomnoriuyHi MEeToAM YIpaBIiHHS MIEPCOHATIOM 3aCTOCOBYIOThCS
pa3oM 3 COIIATbHAMU 1 CKJIAIal0Th TPYITY COIiaTbHO-TICHXOJIOTIYHIX
METO/IiB yNpaBiiHHs nepcoHaoM. Jlo Hux Hanexats [1, c. 115]:

- COILIaJIbHO-TICUXOJOTIUHNN aHai3;

- COIIAJIBHO-TICHXOJIOT1YHE TUIAHYBAHHS,

- CTBOPEHHS TBOPYOT aTMochepH;

- y4acTh TpaIiBHUKIB B yIIPaBIiHHI;

- colliajibHa Ta MOpaJibHa MOTHBAILIIS;

- 3aJI0BOJICHHA KyJBTYPHHUX Ta JyXOBHHX MOTPEO;

- (hopMyBaHHSI KOJICKTUBIB, TPYII;

- CTBOPEHHS CIIPUSTIIMBOTO MOPAILHO-TICUXOJIOTIYHOTO KIIMaTY;

- BCTAHOBJICHHSI COLIIaIbHUX HOPM HOBEAIHKH;

- PO3BUTOK Y IPAIliBHHUKIB iHII[IaTUBY Ta BiJIOBIJAIIEHOCTI;

- BCTAHOBJICHHS] MOPaJIbHUX CaHKIIIH 1 3a0X0YCHbD.

3a momomororo AaHux TaOn. 1 HaBenmeMo HAWOUTBII CYTTEBI, Ha
HaIl TOTJIS, OCOOTMBOCTI 3aCTOCYBAHHS IICUXOJOTIYHUX METOIiB
YIPABIIHHS IEPCOHAIOM.
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Tabauys 1

Oco6auBoCTi 32CTOCYBAHHA MCUXOJIOTTYHUX METOAIB
YHpPaBJIiHHS MEPCOHATIOM B Cy4YaCHHX YMOBaX GyHKIiOHYBaHHS

MiINPUEMCTBA [CKJIAJIEHO HA OCHOBI 2]

CkuazoBa
aHamizy

Oco0IHMBICTh MPOSIBY METOLY

Ax1ieHT

CHpsIMOBaHI Ha BHYTPILIHIH CBIT JIFOAWHM, Ti OCOOUCTICTD, IHTENEKT,
MOYyTTs1, 00pa3 i MOBEIIHKY 3 METOO CIIPSIMYBaHHS BHYTPILIHBOTO
MIOTEHIliaJly JTIOAWHYU Ha BUPIlICHHS KOHKPETHUX 3aBJlaHb OpraHi3amii

Bingminna
puca

CIPsIMOBaHI Ha KOHKPETHY 0c00Y poOiTHHKA a00 CIIy>KOOBIIS, BUKIIOYHO
nepcoHi(ikoBaHi i iHIMBIIyasi30BaHi.

OcHoBa

HEOOXiIHICTh YCECTOPOHHBOT'O PO3BUTKY JIFOJMHH, JIIKBIIAIliSI MOXKIIUBOL
HeraTHBHOI TEH/CHIII BiACTATIOCTI, Jerpaaalii, iIHepTHOCTI YaCTHHU
KOJICKTHBY

O06’exT
3aCTOCYBaHHS

€KOJIOTIYHICTb MPOAYKIIii, 0 BUITYCKAETHCS 200 HABKOJIUIITHBOTO
CepeJIOBHIIA;

xapakTep abo 0COOHCTICHI OCOOIHBOCTI CMiBPOOITHUKIB OpraHizaiii;
€prOHOMIYHICTh YMOB IIpaii;

CHCTEMa YIIPaBJIiHHS IEPCOHAIIOM;

crioci6 opranizaiii po604oro micrs;

cycTeMa MOTHBAIi] i CTUMYJIIOBaHHS CIIBpOOITHHKIB; MOpaIbHHI KITiMaT i
aTMocdepa B KOJIEKTHBI;

YMOBH BiINOYMHKY CIIBPOOITHHKIB;

iH(ppPACTPyKTypa perioHy, B sKoMy (QYHKIIOHYE IiAIPHEMCTBO.

MoskauBOCTI

nepeabavac MOCTAHOBKY Iijieif PO3BUTKY 1 KpUTEPiiB epeKTUBHOCTI,
PO3pOOKY MCUXOJIOTTYHUX HOPMATHUBIB 1 METO/IIB TIIAaHYBaHHS
TICUXOJIOTIYHOTO KJTiMaTy 1 TOCATHEHHS KiHIIEBUX Pe3yJIbTaTiB;
JI03BOJISIIOTH 3pOOUTH NMPaBUIbHUI aHaII3 AyIIEBHOTO CTaHy JIFOJCH,
moOyyBaTH iX IICUXOJIOTI4YHI IIOPTPETH, PO3POOUTH METOAN YCYHEHHS
TICUXOJIOTIYHOTO IMcKOM(OPTY i chopMyBaTH CIPHSTIHBHI
NICUXOJIOTIYHUH KIIIMAT B KOJEKTUB1

Coepa
JIOCITIPKEHb

TICUXOJIOTiYHI acmeKTH npodeciitHoro Bindopy, npodopieHTartii,
npodeciifHoro BICHaXKEHHsI, HANPY)KEHOCTI Ta iIHTEHCUBHOCTI TIpaIli,
HEIACHUX BUITAJIKIB;

aHaJTi3ye acIeKTH MOBEIHKH JIO/IeH B TPYJIOBOMY KOJIEKTHBI, BiJTHOCHHH
KepiBHHKa 1 MiJIerIoro, Mpo6IeMl MOTHBAIT Al NpaniBHUKIB i
TICHXOJIOTIYHOTO KJIIMaTy B KOJEKTUBI

Pesynbrat

po3podKa ciry060Boi Kap’€pH Ha OCHOBI IICHXOJIOTIYHOT OpieHTAIiT
MpaliBHUKIB OpraHizaii;

(opmyBaHHS ITiIPO3/1LTiB HA OCHOBI NCUXOJOTIYHOT BiAMOBIIHOCTL
CMiBPOOITHHKIB;

MMO3UTHBHHI TICHXOJIOTIYHHUI KITiIMaT B KOJICKTHBI;

(opmyBaHHs 0cOOHCTOT MOTHBALIIT JFOJEH,;

ITiIBUIIEHHS IHTEJIEKTYaTbHHUX 31i0HOCTEH YWIeHIB KOJEKTUBY 1 piBHA iX
npoceciitHoi ocBiTy;

3MEHIICHHS ICUXOJIOTIYHUX KOHQIIIKTIB (HEBIOBOJICHHS, CKaHATiB, 00pas,
CTpecCiB, MOAPa3HEHb);

oprasi3arist KOpIOPaTHBHOI KyJIbTYPH Ha OCHOBI HOPM ITOBEAIHKH 1 00pa3iB
iJiealIbHUX CHIBPOOITHUKIB OpraHizamii.
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OTxe, MOKEMO 3pOOWTH BHCHOBOK, IO METOI0 ICHXOJIOTITHHX
METO/IiB YIPaBIiHHS EPCOHAJIOM CY4acHOI OpTaHi3ailii € CTBOpEHHS
TaKOro0 MOPAIBHO-TICUXOJIOTIYHOTO KJIIMaTy B KOJCKTHBI, SIKUH Ou
CIpUSB aKTHBI3aIlil IiSUIBHOCTI IHIWBIZA Ta IJBUIICHHIO PiBHS
3a2I0BOJICHOCTI TIparieio Ha ITiAMPHEMCTBI.

3a3HaunMo, 10 CIOCOOW TICHXOIOTIYHOTO BIUTMBY KOHIIEHTPYIOTh
BCi HEOOXiHI 1 103BOJICHI 3aKOHOM MPUHOMH BIUIMBY Ha JIOACH IS
iX KoopamMHAIl B MpOILECi CIimbHOI TPYAoBOi AistibHOCTI. Jlo HUX
HaJle)kaTh HABIIOBAaHHS, IMEPEKOHAHHS, HACNTITYBaHHSI, 3aTy4eHHS,
NpUMYC, CHOHYKaHHS, 3acCy/PKEHHs, BHMOra, 3a00opoHa, Iuiaiebo,
ocyJl, KOMaHTyBaHHs, MapHi CHOJiBaHHs, «BHOYX», MeTo Cokpara,
HATSK, KOMIDIIMEHT, II0XBaja, MPOXaHHS, paaa. 3po3yMilo, o
JOUITBHICTh 3aCTOCYBaHHA THX YW IHIIMX NPUHOMIB BIUIUBY
BU3HAUAETBCS  CINEUU(IKOI0  CHUTyallii, CTWIEM KEpiBHHILTBA,
¢inocodiero opranizamiero Tomo. Pazom 3 THM, BHOIp crmocoOy
BIUIMBY 3QJIOKUTHh BiJ OUIKYBaHOI peakIlii MpamiBHHKa Ta ii
IMIBUAKOCTI. [OJOBHMMHM CKJIaJIOBUMHM JIaHOI peakiii € HacTpii,
MOYYTTS Ta IMOBEIIHKA MPAIliBHUKA.

OTxe, MeHepKepy HEOOXiTHO MiaiOpaTn Taki METONW BILUIMBY Ha
nepcoHai, ski 0 cnpusii GopMyBaHHIO TMO3UTHBHOTO HACTPOIO Ta
eMOIIii, a TaKoX OaxaHOI KEPIBHHMIITBOM TMOBEIIHKU. J[is 1bOro
YIPaBIIHCHKUI TEPCOHAT Ma€ JOCKOHAJIBHO BOJOJITH Ta INMHUPOKO
3aCTOCOBYBaTH Ha MPAKTHIl HACTYIHI METOJM COIIOJOTTYHUX
JOCHI/DKEHB: CIIOCTEPESIKCHHSI, AHKETYBaHHS Ta I1HTEPB IOBAaHHSI.
A/pKe, BIpHO TMpPOBEACHE JOCTIDKEHHS Ja€ 3MOry 3poOuTH
MPaBWJIbHI BUCHOBKH, BCTAHOBUTH 3B’S3KM / BiTHOCUHU MIiXK
IHAUBiAaMU / 1HAMBIIOM Ta TPYIOK; BH3HAYUTH HPUIHHU
KOHQ)JTIKTIB TOIIO.

[lincymoByroun  3a3HAa4MMO, IO  IICUXOJIOTiYHI ~ METOJH
MEHE/PKMEHTY TOKJIMKaHI BUKOHYBATH PSJl YIIPABIIHCHKUX QYHKITiH.
3a I0MOMOrOI JaHUX METOJIB MOXIIMBO aHali3yBaTH HOPMATHUBH 1
HOPMH COLIiaJIbHUX MPOIECiB BCEPEOUHI OpraHizauii, BUSBISATH iX
HEeNoJNiKY, (OpPMYJIOBaTH MpoOJNeMH 1 TIJIaHyBaTH BiAMOBiAHI
ynockoHaneHHs. 1li MeToau J03BOJISIOTH OpraHi3yBaTH BUKOHAHHS
IUIaHIB 10  YAOCKOHAJIEHHIO  COLIaJbHMX  HOPMATHUBIB i
KOHTPOJIIOBATH iX, PErYNIOI0YH MpHU [bOMY YIPABIIHCBKI Ta
BHPOOHMYI TIPOIIECH 1 MOTHUBYIOUH CIIBPOOITHUKIB Ha ITOTINIICHHS
MMOKa3HUKIB MIsTBHOCTI SK BJIACHOI TIpari, TaK 1 MiAMPUEMCTBA B
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iJIOMY, 3pOCTaHHS PiBHA HOTO KOHKYPEHTOCIIPOMOKHOCTI.
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PO3BUTOK OPTAHIBAIIIMHOI KYJIbTYPH B
YHPABJIIHHI JIIOACBKUM KAIIITAJIOM

Pesynbrar ynpaBiiHHS JIFOJCEKUM KaIlliTaaoOM 3aJICXKHUTh Bij TOTO,
AKUMH 3aco0aMH 1 MeTodaMH BOHO 3IiHCHIOEThCA. OmHEM 3
TOJIOBHUX  3aCO0IB  YHpaBINiHHSA  JIOACHKUM  KaIliTajioM €
oprasizariiiiHa KyJibTypa.

P03BUTOK KOXKHOrO MiANPUEMCTBA Ma€ IMHMKIIYHUA XapakTep,
TOOTO TPOXOAUTH dYepe3 IeBHI CTalii KUTTEBOTO MUKy, SKi
BH3HAYaIOTh 0co0IMBOCTI BUPOOHUYO-TOCTIOIAPCHKOI,
IHBECTHIIIIHOT, (PiIHAHCOBOT Ta COLIATBHOT isITLHOCTI.

JKuTTeBmii UK MiIIPHEMCTBA — II€ CYKYITHICTH CTafii, sKi
MPOXOJUTH IiIMTPHUEMCTBO TIPOTATOM CBOET >KUTTEMISIIBHOCTI BiJl
CTBOPEHHS JIO JIIKBIAAIii, KOXKHA 3 SIKUX XapaKTCPU3YEThCS ITEBHOIO
CHUCTEMOIO CTpaTeriyHMX I[Ied 1 3aBIaHb, OCOOJIUBOCTAMU
(hopMyBaHHSI PECYpCHOTO TMOTEHITIANy, JOCATHYTUMH Pe3yJbTaTaMu
¢byukuionysanns [1, c. 416].

3HaHHS )KUTTEBOTO MUKITY J03BOJISIE TIepe10adyBaTH CTalii 3MiHH
MiAIPUEMCTBA 3 TEBHOK TOCTIJIOBHICTIO CTaHIB 1 THYYKO
aJIalITYBaTH CTPATETIIO 1 MOJIITUKY YIPaBIIHHS JIFOJICBKUM KaITliTalloM
npotsaroM 4vacy. [leBHIM cramii KUTTEBOrO IUKIY IiJIPUEMCTRA,
SAKUX HaJIYylOTh TPAAMLINHO YOTUPH, BIANOBINAE MEBHUHA THII
OpraHi3amiifHoi KyJIbTypH.

1. Cragis ¢opmyBaHHs mianpuemcrBa. Ha mimnmpueMcTBi Ha
1IOMY €Tali BiJICYyTHS BJlaCHA OpraHizaiiliiHa KyJbTypa, MpOTe €
Ha0ip KynbTyp, HPHUBHECEHUX IMpaLiBHUKAMH MiANPUEMCTBA 13
30BHINIHBOI COITIOCHCTEMHM, 3 IHIMUX OpraHizariii. ToMy yMOBHO
opraHizamiiiHy KyJabTypy Ii€i cTamii MOKHA OXapaKTepHU3yBaTH SK
CyMepewInBy W HEMOJUIIOBaHy. Xoua 3ayBaXKMMO, IO HAasBHICTh
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CyOKyNbTyp € HEMHUHYYHM SIBUIIEM B yMOBaxX IMOJUTYy Tpaili W He
3aBXKIW CBIYHATH MPO HEMOIUTIOBaHY OpraHi3amiifHy KymeTypy [1,
c. 411].

2. Ctamiss 1HTEHCHBHOTO pO3BHUTKY mimmpuemctBa. Ha cranii
PO3BUTKY B KOMHaHii (hOpMyIOThCS BIIaCHA OpraHi3alliiiHa KyJIbTypa,
OCHOBHI IIIHHOCTi, IO YyTBOPIOIOTHCS BHACNIJIOK YCBIJIOMIICHHS
ciBpoOiTHUKaMU Micii Ta MicCIlsl KOMIaHii Ha PUHKY U Y CYCITBCTBI.
Ha npomy eTami mpomecn aganTariii 70 30BHIITHBOTO CEPEIOBHIIA Ta
BHYTpIIIHBOI ~ iHTerpamii  ocobmuBo  iHTeHcuBHI.  JlocBim,
HarpoMa/DKeHUl Ha TomepenHiil cranii, YCBIIOMIIOETBCS Ta
OLiHIOEThCA. Ha oMy eTarmi po3BHTKY TOJIOBHOIO iJ€€I0, 1110 TYPTYE
KOJIEKTHB, CTa€ PO3YMIHHSI KOMIIAHIEI0 CBOTO Micld Ha PUHKY U Y
cycminbeTBi. ba3oBi miHHOCTI, MmO cdopMyBalucsI B IEpiox
CTaHOBIICHHS, MOYMHAIOTH BiAYYTHO BIUIMBATH HA 3alliKaBICHICTh Y
CHiBPOOITHHUKIB B JTOCSTHEHHI CTPATETIYHHUX MIJIEH MPOIBITAaHHS Ta
PO3BUTKY TMIAMPUEMCTBA. 3arpO3JHBOI0 XapaKTEPUCTUKOIO IIi€l
cTamii € 3amiHa CIHpaBXHIX IIHHOCTeW nporosomenumu. Lle
CIIPHYMHSETHCS BITHOCHO HEBEIUKHM JOCBIIOM, SIKHH HE JIO3BOJISIE
chopMyBaTH CaMOCTilHI YsBIIEHHS B KOJIEKTHUBI 3a 0a30BHMHU
acreKTaMH opraHizaliifHoro xxuTta. Ha miii cranii KyapTypy MOKHA
OXapaKTepu3yBaTH SIK HECyNepewinBy, aje clabKo mojimoBaHy. Y
MEBHIA TOYIll PO3BHTKY TIPOIECH IHTErpamii MpU3BOIATH IO
CBIZIOMOTO 3HIDKEHHSI TEMIIB PO3BUTKY TianpuemcrBa (ta ii
opraHizaiifHoi KyJIbTypH, BIJITIOBIZHO) i IEpeXO.y MiJNPHEMCTBA JI0
craii 3pinocri [1, c. 411-412].

3. Cramis  3pinmocti. Ha mili  cramii KUTTEBOTO  IUKITY
oprasizaifiiina KynbTypa jgocsrae miky. Jlocmin, HaOyTwii Ha
MOMEPEIHIX CTafisiX, JOCHTh PI3HOMAHITHHM 1 IpoaHai30BaHHM.
VsBieHHs mignpueMcTBa c(opMOBaHi, KOMIAHis Mae icTopito i
Tpanuitii. Toi ¢akT, 1110 KoMIaHis nepedypae B 1id cTafii, TOOTO Tid
BJIAJIOCSI 3alIOBHUTH OOpaHy Hilly, BKa3ye, IO JOCBiJ BHYTPIIIHBOI
iHTerpamii Ta NOPUCTOCYBAaHHA JO 30BHIIIHBOIO CEPEJOBHUINA
BUSIBUBCSI yCHIIIHUM. EKOHOMiuHa piBHOBara Y3rO/DKYETBCS 3
comianpHOw0. Ile o3Hayae, 110 IIHHOCTI, MPOrOJIOMICHI Ha
NOTIEPEHBOMY €Talli, OJIepKajlil CBOE MiATBEPPKEHHSI, IEPEHIITOBLIN
B PO3psJ peajbHUX LIHHOCTEH 1 YSABJIEHb KOJIIEKTUBY. TOMy BOHH
aKTHBHO TIEPENAIOThCS MpaIiBHUKAM TianpueMcTBa. OpraHizamiifaa
KyJIbTypa Ha IbOMY €Talll XapaKTepPU3y€eThCs HAMMEHIIIOO KiTBKICTIO
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CYIEpPEYHOCTE 1 € IMUPOKO moimoBanow [1, c. 412].

4.Cragisn cmamy. Cragis cmaay  XapakTepH3YeTbCs  SIK
CYINEPEYHICTh MiX MiJIPUEMCTBOM Ta HABKOJHIIHIM CEPEIOBHUILEM,
AKa BHUPAXKAETbC a00 B TMOSABI KOHKYPEHTIB, IMIO BHUTICHSIOTH
MiAIPUEMCTBO 3 PUHKY, a00 y 3By)KeHHI puHKy. s cramii cmamy
XapaKTepHOI0 € IMHPOKAa TOUTBHICTh OpTraHi3alliiHOi KyIbTypH.
[IpoTe mignpueMiIMBiCTH Ta IHHOBALIMHICT, NPAKTHYHO HE
nposBIsIOTECS [1, ¢. 412].

Jns 3icTaBieHHS THITy OpraHi3amiifHOT KyNbTypd 31 CTaaisIMH
KUTTEBOTO IUKJIY BUKOPHCTOBYIOTH KpUTepii ii MOIINBHOCTI Ta
cynepewBocTi [2]. [TominbHICTh KyJIbTYpH BU3HAYAETHCS YACTKOIO
MepPCOHANTy TMIANPUEMCTBA, IO MOAUISIOTE KWOTO 0a30Bi OCHOBH,
TOOTO YMM OuNBIIEC TPAIiBHUKIB IiIIMIPUEMCTBA TOIUISIOTH IEBHI
TPYNOBi  YSBJIEHHS, THUM Oibllle KyJAbTypHa TapagurMa €
CIpUiHATOX.  PiBeHb  CymepewimBOCTI  BU3HAYAEThCH  SIK
HECYMICHICTIO CYTIEpPEWINBHX TPYIIOBUX YSIBJICHD Ta IIHHOCTEH, TaK 1
HEBIAMOBITHICTIO MIX CIIPAaBXHIMH U MPOTOJONIEHUMH LIHHOCTSIMH
i AIPUEMCTBA.

Inax po3BUTKY OpraizauiiHOi KyJdbTypu depe3 crajii
KUTTEBOTO  LUKIYy  MiANPHEMCTBA 31  3MIHOK  TapaMmeTpiB
«CYTEPEeUwIMBICTEY 1 «IOALIBHICTEY BigoOpaxkae rpadik Ha puc. 1.
OTxe, CynmepewIuBiCTb 1 MOMUIBHICTH OpraHi3aliifHOl KyJIbTYpH
MOXYTh OYTH 1HAWKAaTOpaMu CTajii PO3BUTKY MignpueMcTBa. Kpim
TOTO, BOHH JAl0Th 3MOT'Y BU3HAYHTH HANPSM 3MiH B OpraHi3alliidHii
KyJbTypl 3 ypaxyBaHHSAM CTajil pPO3BUTKY IMMianpueMcTBa. Takxi
3miam, 3a Bm3HaueHHsM O.B. JlaBm3iHoi [2], Ha3WBarOTHCS
MYTallisiIM{, 10 BHUMAaralTh NPUUHATTS MEBHHUX YIPABIiHCHKUX
pimens. Ix mxepenmom € aBa (akTOpH: THCK KOHKYPEHTIB, IO
O3Hayae mepexiA 0 CTazil CTapiHHS Ta MOSBY CYNEpeYyHOCTEH B
opraHizaIiifHiil KyabTypi; aMmOiIii Jigepis.

BuieBnkiiaaeHi acliekTy MOBHHHI 000B’3KOBO BPaXOBYBaTHCh B
cTpaterii po3BUTKY oOpraHizauiiiHoi KynbTypu. llepcriekTuBHUM €
(¢hopMyBaHHS cTpaTerii yHIpaBiiHHA JIIOJCBKUM KalliTaloM Jyis
NOJANBIIOTO0  MIJBUINEHHS  e(pEeKTHUBHOCTI  (DYHKIIOHYBaHHS
oprasxizarfii.

Cnucox BUKOPHUCTAHUX JIZKEpeJI:

1. Tlerpoga I.JI. Ctpareriune ynpaBiiHHS JIIOJCBKUMU PeCypcaMmu: HaBdy. MOCi0.
Kuis: KHEY, 2013. 466 c.
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BUK/IMKHU TA YHHHUKHU PO3BUTKY
OPTAHIBAIIMHOI KYJbTYPHU MIANPUEMCTB

OcHOBOIO (DYHKIIIOHYBaHHS MIJIPUEMCTB € OpraHi3alliifHa
KyJbTypa, Ha ()OPMYBaHHS ¥ PO3BUTOK SKOi MOYKE BIUIMBATH Oe3Jid
PI3HOMaHITHUX YHHHHKIB.

BigmoBimno nmo  konmenmii  E. Illeitna  ¢opmyBaHHS
OpraHi3amiifHOi ~ KyJbTYpH  BH3HAYAE€THCS ~ NEPBUHHUMH  Ta
BTOPUHHUMH YUHHHKaMHU [1, ¢. 223-227]. Jlo NMEepBUHHUX YNHHUKIB
BIJIHOCSATBCS TaKi: TOYKH KOHIIEHTpaLil yBard BHIIOTO KEPiBHUIITBA;
peaxiiis KepiBHUIITBA Ha KPUTHYHI CHUTyallii B OpraHi3aiiii;
BITHOIIEHHS JI0 POOOTH 1 CTWIb TOBEAIHKA KEPIBHHKIB;
KpHUTepiajdbHa 0a3a 3a0XOUYCHHs CIiBPOOITHUKIB; KpUTEpiadbHa 0a3a
BiOOPY, NpU3HAYEHHS, MPOCYBaHHA 1 3BUTbHEHHsA. Jlo Tpymm
BTOPHMHHUX YHHHUKIB BXOJSTH: CTPYKTypa oOpraHizaiii, cucrema
nepenayi iHdopmanii # opranizamiiiHi TpoleAYypH; 3OBHILIHINA i
BHYTPIIIHINA Tr3aiiH Ta oQopMIIEHHS IPUMIIIIEHHS opraHi3arii; Mihu
Ta icTopii Mpo BaxkIuBi momii i 0ci0, AKi TpaloTh KIOYOBY POJIb B
opranizanii; ¢gopmManizoBaHi MOJIOKEHHS Mpo Qirocodiro Ta ceHc
iCHYBaHHSI Opraizarii.

Haykosenp O. CreknoBa BUALISME TaKi YAHHUKH, IO BIUTUBAIOThH
Ha XapaKTePUCTHKU oOpraHizamiiHol KyiaeTypu [2, c. 25-26]:
0CcOOUCTiCHI (BIUIMB OCOOMCTHX XapakTEPUCTUK CIIBPOOITHUKIB
opranizanii Ha 0coOIMBOCTI OpraHi3aliiHOI KyJNbTYpH); COLiajbHi
(YMOBH HaBKOJHMIITHBOTO CYCITIIBCTBA, MOYMHAIOYH BiJ| PiBHS JKUTTS
HAaceJleHHs 1 COIiabHOl  IHQPACTPYKTypd Ta  3aKiHUYIOYH
CYCHUIBHUMH HACTPOSIMHU, BiJIHOLIEHHSAM J0 MiANPHEMCTBA 3 OOKY
CYCHIbCTBA Ta KEPIBHUX OpraHiB); TeXHIUHI (piBeHb TEXHIKH W
TEXHOJIOTi();  exkoHomiuHi  ((piHaHCOBMM cTaH  opraHizarii);
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npodeciitai (BIUIMBAIOTh Ha ITIHHICHI Opi€HTAril); HaIliOHAJIbHI,
BHYTpilIHI (KaJpoBa TIONITHKA, CTPYKTypa OpraHizamii, CTHIIb
KEpiBHUIITBA); 30BHIIIHI (3aKOHH) TOLIO.

VY po6ori [3] 3a3Ha4eHo, 10 HAa OpTaHi3aliifHy KyJIbTypy BIUIMBAE
pSA TaKUX YMHHUKIB: CHMBOJNIYHUI (JIEr€HIa, CHMBOJH, PUTYaH,
[IEPEMOHI1); KOTHITUBHUH (CIIPSIMOBAHMI Ha PO3BHTOK IMEPCOHANY 1
BKJIIOYA€ TUIAHYBAaHHS Kap’ €pH, PO3BUTOK MEpPCOHaly, MiATPHMKa
JmiAepcTBa); BHYTpINIHIM  (Bu3Ha4ae ceHC  (YHKIIOHYBaHHS
oprasizarii Ta BKJIIOYAa€ MiCil0, TMPUHIMIN MiI00py MEepCOHAIY,
3aJI0BOJICHHA TMOTpe0 TMEepCoHaNy); CHOHyKaruuil (BHHAropoja,
MOTHUBaIisI, GOPMYBaHHS JOSITLHOCTI).

Ha ocHOBi aHami3y cremianbHOI JITEpaTypd 3 MEHEIKMEHTY
y3arajibHEHO ICHYFOYiI HAyKOBI MiAXOJU O BU3HAYCHHS YHMHHUKIB,
IO BIUIMBAIOTH Ha PO3BUTOK OpPraHi3alliifHOT KyJIbTypH IMiANPHEMCTB.
[X yMOBHO PO3/1iIeHO 3 TAKUMHU TPyHAMH:

ajanTaiis 0 30BHINIHBOTO cepedoBuina (TIOB’si3aHa 3
BU3HAUEHHSM CErMEHTa Ha pUHKY, THYYKICTIO oOpraHi3amii,
CIIPOMO’XKHICTIO TPHUCTOCYBAaHHS JO OTOYEHHS; BKIIOYAE JIJIOBE
CepeloBHINlE B KpaiHi, perioHi, ramysi, HaIllOHAIBHY KYIbTYPY);
BHYTPIIIHS iHTeTpallis (3aBJaHHs CIiBPOOITHUKIB);

0COOUCTICHO-TIOBEAIHKOBI (OCOOMCTICTh Jlifiepa, YIPaBIiHCHKI
aKIIEHTH, 1H/IVB1 TyaJIbHO-TTIOBETIHKOBI Ta mpodeciiiai
XapaKTepUCTUKU CIIBPOOITHHKIB); CTPYKTYpHO-HOPMAaTHBHI (Micis,
ITi, CTpaTeris i CTPYKTypa oprasizailii, KOMyHIKaIiiiHi KaHamu U
OpraHizailiiiHi  mpoueaypw, icCTOpis  opradizamii, NPUHIHIN
CTUMYJIFOBAHHS, TPUHIUIN BiIOOpY, NMPOCYBaHHS # 3BIIbHEHHS);
30BHIIIHI (€KOHOMIKO-TIOJITUYHI yMOBH, TMOJITHKa KOHKYPEHTIB,
CITO’KMBYE CEPEIOBHIIIE);

CIPOMOXKHICTh €(EKTHBHO BHXOIUTH i3 KOH(IIKTHOI cuTyamii,
JIEIIeHTPaTi30BaHa cucrema yIIpaBIiHHS, JieNieryBaHHS
MIOBHOBAXXEHb, CTYIIHb TOTOBHOCTI JI0 PHU3HMKY Ta BIPOBAKCHHS
iHHOBaIi#, HepopMasIbHi BiTHOLIEHHSI.

OTxe, BUXOISYM 3 BHUILEBUKIAACHOTO, YHUHHUKH PO3BUTKY
opraHizamiifHoi KyIbTypU IIiJIPUEMCTB IPOTIOHYETHCS YMOBHO
CHCTEMaTHU3yBaTH 3a IBOMa TPYIaMH:

€K30TeHHI (HOPMAaTUBHO-TIpaBOBa 0a3a, CYCHUIBCTBO, AEpKaBHi
OpraHd BJIaIH, KOHKYPEHTH, AaKI[IOHEpH, IHBECTOPH, HapTHEPH,
MOCTaYaILHUKH, CITOKHBAY);
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eHJIOTeHHI (MEHEPKMEHT oprafizamii (HayKoBO-TeXHIYHa W
IHHOBAIliifHa iAIBHICTh, BHPOOHWIITBO, YIPABIiHHS IEPCOHAIOM,
MapKETHHT 1 JIOTiCTHKA, (DIHAHCOBHIA CTaH, KOMYHIKalliliHa TIOJITHKA,
TUIaHYBaHHsI Ta CTpaTeryBaHHs:); CHIIBPOOITHHKM  Oprasizamii
(JTOSMBHICTE 10 KaAPOBOI  TONITHKH, MEHEKMEHTy, Micii
oprasizarii, TpyAOBOI  [iSJIBHOCTI; TOTPUMAaHHA  IHTEpECiB
opranizanii, KoH}ineHIiHHICTh iHpOpMalii, HiHHICHA OpiEHTALlis).

BumenepenideHi 9YMHHUKA TMOTPeOYIOTh BUKOPHUCTAaHHS IEBHUX
MPUIOMIB Ta IHCTPYMEHTIB, SIKi TO3BOJIAIOTH JOOWTHCS YCIIXy MpPH
TpaHcdopMallii opranizaniiHoi KyJIbTypHy HiAMPUEMCTB.

OmHuM 13 CyYacHMX BHUKJIHMKIB PO3BUTKY OpraHi3amiiHoi
KyJIbTypy MiANPHEMCTB BHU3HAHO IHQPpoBY TpaHchopmarito. Ha
nymky Forbes [4], 67% xepiBHukiB kommaniii i3 crucky Global
2000, Bubpanu B 2018 p. uudpoBy TpaHchopMalilo SK HEHTPATbHY
METY CBO€i KOPIIOPATUBHOI CTPATET1i.

Hocmimxenns State of Digital Transformation xommamnii Altimeter
[5] mokazamu, w0 OO0 HampsAMiB IHBECTYBaHHS B IHU(POBY
Tparcopmalio BiHECEHO opraHizamiiiHy KymnbTypy. Lle cTtBoproe
MOJIMBOCTI Il 3MiH, 3pOCTaHHs, IHHOBAlid 1 TPUCKOPEHHS.
Iepexin mo uumdposizamii OizHecy — Ii¢ 3MiHa OpraHi3aiiiHoi
KyJIbTypH Ta BIPOBA/DKCHHS I1H(POPMAIMHUX TEXHOJOTIH, sKi
PO3IIMPSIIOTh MOXJIMBOCTI KOMITaHIA 1 JIO3BOJSAIOTH (HOpMyBaTH
IUQPOBY EKOCHCTEMY, IO Ma€ BIAMOBIIATH CyYaCHUM BUMOTaM
rocrojaproBants. Jjis 1boro MOTPiOHI HOBI HABUYKU, 3HAHHS,
KOMIIETEHIIIi MEepCOHANy KOMIaHii, CTHIhL poOOTH ¥ SKICHO HOBa
KyJIBTYpa.

Takum 4yuHOM, ycmimHa udpoBa TpaHcopMallisi MOXKIIHBA 32
paxyHOK peTenpbHOl BHYTPINIHBOI poboTH 3  iH(GOPMYBaHHS
chiBpoOITHUKIB 1 ouiHKK piBHA UKM(poBOi KynbTypH. llpu mpomy
JIOLIJILHO OPraHi30BYBaTH HABYAaHHS CIIBPOOITHHUKIB, MO3aIJIAHOBE
MIBUINEHHSA 1X KBaiiQikamii IUIAXOM MPOXOMKEHHS KypCiB,
TPEHIHTIB i MaliCTep-KIaciB.
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THE IMPORTANCE OF HUMAN RESOURCES IN SOCIAL
AND ECONOMIC DEVELOPMENT

The formal proposal of the concept of human resources first
appeared in Adam Smith's book ‘The wealth of nations’. Although it
has experienced one and a half centuries, but it has not yet formed a
unified understanding. At present the most popular one is Peter
Drucker’s concept. Human resource is characterized by initiative,
sociality, reproducibility, biological dynamics and intelligence!.
Initiative refers to that as the owner of human resources, people have
active thinking, planning and purposeful action. People always live
in a certain society and are influenced by the social environment.
Reproducibility refers to the fact that human resources can be
regenerated through supplementary nutrition, rest and learning, and
will be improved in use. Biology refers to the characteristics of life
and genetic characteristics. Biology is an important factor affecting
the quality of human resources. Dynamic refers to that workers have
a certain life cycle, in different life stages their capacity is different.

Science and technology play an important role in social and
economic development. After world war Il , Japanese and European
economies were once on the verge of collapse. However, relying on
the high-quality human resources, science and technology that
remained, they recovered quickly. Why the American economy has
been in a leading position in the world since the war? Because they
invested in education and developed human resources.Material
resources are important, but high-quality human resources can
overcome the shortage of material resources. With the coming of the
knowledge economy, the society keeps progressing and the
competition becomes more and more fierce. The economic strength
of a country become more and more depends on the quality of human
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capital. Thus it can be seen that human resources play a decisive role
in the development of social economy. The advantage of human
resource quality is replacing the advantage of labor force quantity
and becoming the new driving force of economic growth™.,

Making good use of human resources can help us to make good
use of the limited material resources and create new economic
growth points. Therefore, we should delve into human resources and
its related basic concepts. Through studying many literatures our
research tends to define the concepts of human resources as the total
ability of human which is engaged in social labor and used to create
social value and social wealth in a certain range and a period of time.
Human resources have their own characteristics, these are initiative,
sociality, reproducibility, biological dynamics and intelligence,
which determine how can we make good use of human resources.
Studying the importance of human resources in social and economic

development can help us understand the concept of human resources.
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POJII MOTUBAIIIl TA CTUMYJIIOBAHHS IIEPCOHAJTY
B 3ABE3IIEYHEHHI PO3BUTKY HIAITPUEMCTBA

JocmimKyroun TMOHATTS MOTHBAIliS Ta Y3araJbHIOIOYM HaBEICHI
BU3HAYEHHS IiJ] UM TEPMiHOM PO3YMIIOTh CYKYITHICTh 30BHIIITHIX Ta
BHYTPIIIHIX PYIIIAHAX CHJI, IKi CIIOHYKAIOTh JIIOAUHY 3MIHCHIOBATH
JUSUTBHICTD, OPIEHTOBAHY Ha JOCATHEHHS MEBHUX IIJICH 3 BUTPATOIO
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NEBHUX 3YCHJIb, JEMOHCTPYIOUYH NpU [OMY TIEBHUH piBEHb
CTapaHHOCTI, CYMJIIHHOCTI Ta HarmoxermmBocTi Ta [1].

Hayui Ta mpakTuii BiZoMi BHYTpIIIHA Ti 30BHIIIHS MOTHBALii.
BHyTpimHS BUHUKAE TOAl, KOJIM MOTHUBH TMOPODKYE caMa JIIOAMHA,
3ITKHYBIIUCH 13 33Jadero, TOOTO BHHHUKAE YCEPEIOUHI JIFOIWHU.
BianoBigHO 30BHIIIHS BHHHKAE TOJI, KOJIM MOTHMBU MiSJIBHOCTI
BUKITUKAIOTHCS 30BHIIIHIM CEPEIOBHIIEM.

MortuBamito (MOTHBYBaHHS) MOYKHA PO3TJSAATH 1 SK TPOIEC,
SIKMI MICTHTB IICTH CTamii [6]:

— BUHHKHEHHsI OTpeOH;

— TIOUIYK IUIAXIiB YCYHEHHS POOJIeMU;

— BU3HAuUCHHSA IiyeH (KypciB) iif;

—  3paificHeHHS Miif;

— oJep)KaHHS BUHArOPOJHU BiJ| 3A1MCHEHHS Jii;

— YCYHEHHS OTpPEOH.

MoOTHB — 1€ T€, 1110 BUKJIMKAE TIEBHI Iil JTIOJUHN, BIH 3HAXOJUTHCS
«ycepenuHi» IMOAMHUA. MoOTHBAIiiiHA CTPYKTypa IIOAMHU — II¢
CYKyITHiCTh MOTHBIB. CTUMYJ — IIe BCe Te, 0 BHKIHMKAIO IO THX,
YM IHIIHX MOTUBIB. CTUMYIIM MOXKYTh OYTH SIK MaTepialbHUMH, TaK i
MOpaJIbHAMH.

IcHy€e Benmmka KiTbKiCTh TEOPi MOTHBAIII]. Ix MO>KHa TOIIIMTH HA
JIBI TPYIIA €KOHOMIiYHI Ta HEEKOHOMiuHi Teopii MoTuBalii. B cBoro
Yepry €KOHOMIYHI KOHIIEHTPYIOTh yBary Ha BHSBJIICHHS Ta aHali3
3micty  ¢dakTopiB MotmBamii, abo Ha BHBYEHHI MpoIlecy
morusarii [2].

be3 3HaHHS CYTHOCTi, 3MICTy, pOJIi TpOIleCy MOTHBAIll Ta
CTHMYJIOBAHHS, YIPABIiHHA MEPCOHAIOM HAa MiJIPUEMCTBI €
HEMOXXJIMBHUM. [IpuineHHs yBaru nepcoHany € OAHIEI0 3 BaXKIMBUX
nepeyMOB JUISl PO3BUTKY CYCIUIBCTBA B YMOBaX BHKOPHCTaHHS
IHHOBAIIIK Ta HOBOBBeJIEHb. 1le CTBOPIOE YMOBH /Jisi €KOHOMIYHOTO
3pOCTaHHA 1 KOHKYPEHTOCIIPOMOXKHOCTI SIK MiAIPUEMCTBA B LJIOMY,
TaKk 1 OKPEMOro TMpaliBHUKA. Y KOXHOTO TNpaliBHUKA KpiM
BHU3HAYCHUX YMOB TPYAOBOI AIsUILHOCTI € TAKOX 1 CBOi OCOOHMCTICHI
MOTHUBH Ta CTUMYJIM, LIO CIOHYKAalOThb WOTr0 10 MOCTIHHOTO
BUKOHAHHS 3aBJIaHb, sIKi OyJIM TOCTaBJICHI KepiBHUKOM [3-5].

JKonze 3 nopydeHb yrnpaBIiHHS y Oyab-saKii cdepi TiSAIBHOCTI HE
MOJKHA pealli3yBaTH 0e3 3alliKaBJIeHOCTI IpalliBHUKA B ii BUPILICHHI,
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TOMY OJIHE 3 TOJIOBHHX 3aBJJaHb KEPIBHUKA CTA€ MOMIYK e(PeKTUBHUX
METO/IiB MOTHBAIIli Ta CTUMYJIIOBAaHHS IepcoHany [2].

Jo cux mip y TOBHiil Mipi He AOCHIIKECHHH HAMpsM, SIKUHA
3’SCOBY€ BIJHOIICHHS MK MOTHBAII€I0 Ta CTUMYJIIOBAHHSIM
MEPCOHAITY, & TAKOXK BIUIMBY 3aCO0IB CTUMYJIIOBAHHS HA ITiIBUIIICHHS
MOTHBalii y TIPAIiBHUKIB O BHCOKONPOIYKTHBHOI TPYIOBOI
JUSUTPHOCTI Ha MMiIPHEMCTBI, SKa € JOCUTh BAXJIMBUM (HaKTOPOM
BIUIMBY Ha OCTAaTOYHI pe3yNbTaTH BHPOOHUIITBA, OTPUMAHHA
MpUOYTKiB, 3pOCTaHHA KOHKYPEHTHHX TIepeBar IMiJIpueEMCTBa, 0 B
3arajJioM 3yMOBIIO€ ©(DEeKTHBHE BEJCHHS IHHOBAIIHOI MisUTbHOCTI
i IPUEMCTBOM.

[lorsATTS MOTHBaIil € IOyXKe CKIaJHAM Ta HEOJHO3HAYHUM, a
BEJIMKA KUTBbKICTh PI3HUX TEOPid MOTHBALlii, HAMAralOTHCS MOSCHUTH
et (enomen. Ormxe, MIABUIICHHS I1HHOBALIMHOI MisUTBHOCTI Ta
e(heKTHBHE YMpaBIiHHS MiANMPHUEMCTBOM 33 PaXyHOK MOTHBAIlii Ta
CTUMYJIIOBAHHS TIEPCOHANY € aKTyaJIhbHHM 1 B)XJIUBUM TUTAHHIM,
SIKE BUMArae Mo/IajibIIoro PO3BUTKY Ta TOCITIpKeHHs [ 1-2].

3i ckazaHOTO BHIIE MOXKHA 3pOOWTH BHCHOBOK, III0 MOTHBALIS €
HEBiJl’€MHOK YaCTHHOIO [isUTPHOCTI MiJIPUEMCTBA, SIKE XO4Ye He
TINBKM TOJIONIATH CKPYTHUH Yac, a W B MalWOyTHROTO MaTH
CTaOUIBHICTh Ta PO3BUTOK. A KOXEH 3 IMPAIliBHUKIB € JIAHKOIO
€IMHOTO, IIJIOr0 Ta MIIIHOTO JIAHITIO)KKA, J1¢ KOXKHA 13 YacTHH €
HETIOBTOPHOIO Ta HEOOXiTHOIO.
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TEHJEHLII KAJIPOBOI'O 3ABE3IIEYEHHS B
ATPAPHOMY CEKTOPI EKOHOMIKH

P03BHTOK CIIBCBKOTOCIIOIAPCHKOTO BUPOOHMIITBA HE MOYXKHA
ysaBUTH 0e3 3a0e3rneueHHS HOoro KBalihikOBaHMMH CIIEIlialicTaMu.
AJpKe BiX piBHS KBamiQikarlii, Bi BJAIOTO MiI00py KaapiB 3aJICKHUTh
MaliOyTHE MiANPUEMCTBA [TOMUNIH CTaTTd HampsMu yHockoH, C.
200]. KampoBe 3a0e3neyeHHs arpapHOro CEKTOPY €KOHOMIKH B
yMOBax TpaHC(OPMAIIHUX MPOIECIB € BaAXKIMBUM YAHHUKOM HOTO
e(dekTHBHOTO (YHKIIOHYBaHHSA. TpuBaro4i 3MiHH OpTraHi3amiiHO-
npaBoBUX (OPM TOCIOJApIOBaHHS, PO3BUTOK 0araToyKJIaJHOCTI
E€KOHOMIKH, a TaKOX CTPIMKI MpOIECH 3JIHTTS Ta MOTIWHAHHS
BEJIMKOTOBAPHUX  IHTETPOBAHUX  arpoONpPOMHCIOBHX  CTPYKTYP
(hopMyIOTh TIEBHI BUKITUKHU ¥ CTBOPIOIOTH IIPUHIIUIIOBO HOBI T AXOIH
JI0 PO3B’sI3aHHS MTPOOJIEM 111010 KAJPOBOI0O 3a0e3IeUeHHs Cy0 €KTiB
rOCHOJAapIOBaHHS arpapHoro cekropy [2]. Ane, Ha xaib, B YKpaini
BIJICYTHI YiTKi HaNpsiMU pO3B’s3aHHA IIi€i MpoOiieMn, He BU3HAYEHO
TOYHy mOTpedy y (axiBigx Ta Kpami()iKOBaHUX IpalliBHUKAX
arpornpomucioBoro  BupobnuurBa [3, C. 757]. Kanpose
3a0e3MeUeHHs  arpONpPOMHUCIOBOrO BHPOOHMIITBA SIBJISIE  COOOIO
CHUCTEMY TIJNrOTOBKHM KBamiikoBanux (axiBIiB s HBOTO,
(hopMyBaHHS KaJpOBOTO CKIAJy IiJIPUEMCTB arpapHOro CEKTOpY
€KOHOMIKHM BiANOBIIHO 110 MOTped B iX KIJIBKICHOMY Ta SIKICHOMY
BUMIpi ¥ TmoOCTiiiHE WiABUINEHHS KBamidikamii NpaliBHUKIB,
OHOBJICHHSI 1XHIX 3HaHb 1 PO3BHTOK KoMmeTeHiid [2]. BaxmuBum
3aBJIaHHAM JIJISl  arpONpPOMUCIIOBOTO BHUPOOHUIITBA € MiATOTOBKA
KanapiB. Ha KoxHOMy arpapHoMy MiJOPUEMCTBI HEOOXiTHO
chopMyBaTH TaKy CHCTEMY VIOpPABIIHHS IIEPCOHAIIOM, sKa
3a0e3meymia O  HioMy  BHCOKY  €(EKTHUBHICTH  Po0OTH,
KOHKYpPEHTOCIIDOMOXKHICTh Ta CTiiKe CTaHOBHINE Ha pPHHKY [1,
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C. 200]. BaxIMBUM YMHHHKOM, II[0 BHUIUIMBAE HAa PE3yJbTATHBHICTDH
IiSTBHOCTI  KOJXKHOTO  Cy0’€KTa TOCHMONApIOBaHHS, €  SKICTh
MEHEDKMEHTY, sKa Oe3[OoCepeHbO 3aleXHUTh BiJ KEpiBHHLTBA,
TOpOO OpraHy ympasiiHHs — MPaLiBHUKIB YIPaBIIHCHKOTO amapary,
crnerianictiB [4]. Ilepm 3a Bce, il KOHIENITyadbHO BH3HAYHTHCH
MO0 MNIIAXiB peajizamii CTpaTeriyHuX HamnpsMiB poOOTH 3
MEPCOHAIOM y CUIBCBKOMY TOCHOAApPCTBi, 1 OKPEMHM OJIOKOM
OTIPAITIOBATH PErioHANBHY MporpaMy poOOTH 3 KaJpaMmH Ha Cell, /e
nepeadavnTH KOMITIEKC OpTaHi3aIlifHuX 3aX0liB, a TAKOX arpapHuxX
MiANPUEMCTB  pi3HUX QOpM BiacHocTi. JIpyrum Kpokom Yy
BIIpO/DKEHHI 1 po30ymoBI cema €  TOMOJIAaHHS — KPHU30BOI
nemorpadigHoi cUTyamii Ta pO3IMHMPEHHS NPUPOJHOI OCHOBH
BIITBOPEHHS CIJIBCBKOTO KaapoBoro moTeHumiany [4]. Ha nHam
TIOTJIS], OCOOJIMBE MICIle MAarOTh MOCICTH 3aX0H MIONO0 3aKPIIUICHHS
MOJIOZIi B CLIBCHKOTOCIIONApChKOMY BHpOOHMITBI. Cepen HUX:
ICTOTHE TIJBUIICHHA pIiBHA 3apoOITHOT IDIaTH, PO3IIHUPEHHS
JepKaBHOI  MATPUMKH  arpapHUX rainy3ed, 3alpoBaKEHHs
(opMyBaHHS NIEpP’KaBHOTO 3aMOBIIEHHS BiJ 00JacHWX, paOHHUX 1
CITbCHKUX aJIMIHICTpaIliii, OE3BIICOTKOBI KpEOUTH HAa NpUIAOaHHS
JKUTIIA, y4acTh pPOOOTOAABIIB Yy MiAroTOBII (axiBIB, AepiKaBHI
IHBECTHIIIT 110JI0 CTBOPEHHS COLiaIbHO-IO0YTOBOI chepu cena.
Cy4yacHuMu  HampsiMamMu  (OpPMYBaHHS  NEPCOHANY IS
CLIBCBKOTOCIIOIAPCHKUX ~ MIAMPUEMCTB MOXHA BKa3aTH  Taki:
PO3BHTOK HOBUX IMPHHIMITIB YIIPABIIHHS MEPCOHATIOM, ITiIBUIICHHS
MPOAYKTUBHOCTI TIpali Ta e(eKTUBHOCTI CLIBCHKOTOCIOIAPCHKOTO
BUPOOHMIITBA; MIMPIIE BUKOPUCTAHHS KOMIT IOTEPHUX MOJEIEH IS
BIIPOBA/KCHHS 1HHOBALlIHHUX TMPOTrpaM 31 CTBOPEHHS KiIBbKICHOTO
CKJIaJly TIEPCOHAIyY; CTBOPEHHS HAJC)KHHX YMOB JKHTTS 1 Mpari Jyist
crenianicTiB Ta pOOITHHUKIB 3a PaxyHOK MiANPHUEMCTBA; IpoQeciiHuiA
BUOIp MEpPCHEKTUBHUX (axiBILIB JJs MMOJAJBIIOT0 HABYAHHS B
MaricTpaTypi Ta acmipaHTypi 3a arpapHuM CIPSMYBaHHSIM;
BIIPOB/DKCHHS I1IJIbOBOTO HaBUAHHS BUIYCKHUKIB Yy 3aKjazax 3
arpapHUM CHPSMYBaHHSIM; NEepeHaBYaHHA 1 IpaleBIalITyBaHHS
NpAIiBHUKIB, SKi BHUBUIBHWIHCS 3 arpapHoro BHpOOHHITBA |5,
C. 142-143]. BiTuu3HsHE arporpoOMHUCIIOBE BHPOOHUITBO TOTPeOye
nijicuieHoi yBaru 3 OOKy Aep:KaBHUX OpraHiB Ta OpraHiB MiCLIEBOTO
CaMOBpPSAYBaHHs, SKI MarOTh JOMOMAaraTtd Taimy3i B KOHKYPCHTHIH
00poTHOI Ha CBITOBHX PHWHKAX 3a TAKMMH OCHOBHHMH HaIlpsIMKaMH
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SK: KampoBe 3a0e3MedcHHS IiAMPUEMCTBA, MIABHIICHHS SKOCTI
MEHE/DKMEHTY,  ONTHMI3allii  CTPYKTYpH  arporpoOMHCIOBOTO
BUpOOHUNTBA [6, c. 151]. o MexaHi3MiB BIpPOBAKECHHS HOBITHIX
TEXHOJIOTI B arpoNpOMHCIOBE BUPOOHHMIITBO MOXHA BiJTHECTH
HACTYIHI ITyHKTH: BIIPOB3PKEHHS IHHOBAIIIMHUX PO3POOOK MO0

arpoIPOMHUCIIOBUX iHTEeTpaIti I PUEMCTB; neprkaBHE
¢inancyBaHHS ~ IHHOBaWiMHUX  TpOrpaM  HAMpaBICHUX  JUIS
HiIIPHEMCTB arponpOMHCIIOBOTO KOMILIEKCY; BUJTIICHHS

JEpP>KaBHUX Ta MICIIEBHX KOMTIB 1JIsi OE3KOINITOBHOTO HAaBYAHHS
00apoBaHOi MOJIOZI Y HaBUAIBHUX 3aKJaJax JIEpKaBU Ta €BPOIH;
MiJrOTOBKA Ta MEPEMiAroTOBKa KaJpiB Ha BUPOOHUIITBI 3a PaxXyHOK
rOCIoMapChbKOro po3paxyHky miampuemcts [7, c¢. 152]. Omxe,
BUDILICHHS 3a3HAYCHUX MaKpOEKOHOMIUHHX 1 Taly3eBHX HpoOieMm
CIIpUATHUME Q)OPMYBaHHIO KaapoBOTO HOTeHHiaﬂy arpapHoro CEKTopa
€KOHOMIKH K 00JIacTi, Tak 1 KpaiHH B ILIIOMY.
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CEKIIIS 4
TAJTY3EBI TA PETTOHAJILHI ACIIEKTH CYYACHOT' O
MEHE/UKMEHTY. IYBJIYHE YIIPABJITHHS

Csaba Lentner, Prof. Dr.
National University of Public Service, Hungary, Budapest

COMPARATIVE CHARACTERISTICS OF FISCAL POLICY
IN HUNGARY AND UKRAINE

New fiscal and monetary mechanisms had to be introduced after
the faltering confidence in neoliberal financial system. The
importance of employing these new mechanisms, however, are
fundamental for the whole economy and the society. The newly
forming unorthodox systems in the world can be considered as an
answer for the mistakes of the previous system. In order to provide
appropriate answers literature on institutional economics should be
analysed first. Besides, the scientific systematization of the current
situation is also required. Therefore, the methodology of this
scientific research on the unorthodox Hungarian public finance
system relies heavily on the analysis of empirical data.

Next steps of the forming a new model of the fiscal policy that
will effectively solve urgent problems of social development and
ensure financial framework for implementing the reforms should be:

— improving the institutional environment functioning fiscal
system based on the principles of social justice, economic efficiency,
fiscal sufficiency;

— formation of the optimal structure of the budget;

— increasing the share of capital expenditures;

— the continuation of the reforms in the area of public
procurement;

— reforming of the public financial control and budget relations.

Since 2010 the Hungarian economy has been governed on the
basis of a policy that considers it a function of the state to influence
the economy and consciously regulate and control market
participants. In order to improve equitable contribution to financing
public duties, the fiscal government has included international
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companies and banks among taxpayers, while the payment
obligations of domestic companies and the income tax payable by the
population have been cut considerably. Through regulated pricing,
the household fees levied by public utility companies have been
reduced significantly. As a result of these measures, the state budget
deficit fell below 3 percent, the balance of payments became
positive, Hungary was released from the European Union’s
Excessive Deficit Procedure, government debt is on the decrease,
GDP is up and employment is increasing. The objective of fiscal
government is to increase domestic solvent demand. This is achieved
by using the social market economy model of Keynes and Konrad
Adenauer.

In view of the above for Ukraine today should choose the most
suitable model of the fiscal policy and state support to the economy
as a whole, to evaluate its economic feasibility, and to identify ways
of the legal support; develop and adopt, based on the international
standards and regulations framework law on the introduction in
Ukraine of state support for export; create legal conditions for
introduction in Ukraine of a new state fiscal policy that would meet
international standards and requirements; create conditions for the
formation of infrastructure for implementation of national fiscal
policy.

As a result of co-ordinated fiscal and monetary governance, GDP
is rising quarter after quarter. We have found new allied partners:
Russia, the former Soviet member states, the countries of the Arab
region and China. In addition to the diversification of our highly
unilateral foreign relations, we also endeavour to moderate excessive
Western orientation in the market of Hungarian government

securities and state investments.
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THINKATOPY TA IPMHIMITA OLITHKH PO3BUTKY
MIINPUEMCTB I OPTAHI3ALII COLIAJILHOI
IHOPACTPYKTYPH HA CEJII

[MizmpuemcTBa # opranizamii couianbHOi iHQpacTPyKTypH
CUIBCBKUX TEPUTOpiH, a caMe OCBITM W BHXOBaHHS, KYJIBTypH 1
MHUCTENTBa, OXOPOHH 3[I0OPOB’S, MO3BULIA, (i3WUHOI KyIbTypH M
CIOPTY, TPOMAJCHKOTO XapuyBaHHs 1 TOpriBimi, (iHaHCYBaHHS i
3B’S3Ky Ta 1H.) € Ba)XJIMBOIO CKJIAJOBOI0 YACTHHOIO COILialbHO-
iHppacTpykTypHOi cdepu Bciei kpaiHu. [Ipore BoHM MaroTh
OCOOJIMBOCTI TOTEHINialy PO3BUTKY, IO TMPOSBISAETECA B iX
oprasizariii, pecypcax, ¢iHaHCyBaHHI, crnenudimi po3MilleHHS U
nistbHOCTI. Lle 3yMOBIeHe 0COONMBOCTIIME CITTBCHKOI MOCENEHCHKOT
Mepexki, CTaTeBO-BIKOBOi CTPYKTYpU HACEJICHHS, arpapHoro
BUPOOHMIITBA ¥ IHIIMX BUIIB JisJIBHOCTI Ha CeJli, HOPMATHUBHO-
3aKOHOZaBUOi 0a3u Ta OpraHi3aliiHO-€KOHOMIYHOTO MeXaHi3My W
(iHAaHCOBOTO Ta IHCTHTYIIIHOTO 3a0e3MeYeHHsS BHUKOPUCTAHHS
nociyr. Bkazani yuHHUKHA TOTPeOyIOTH BCEOIYHOTO BpaxyBaHHS B
YIPaBIiHCHKUX PIlICHHSX.

B ymoBax neneHTpamizaiii Biaau Ta 3MiHH TEPHUTOPiaIbHO-
aJMIHICTPATHBHOTO  YCTPOI  CUIBCBKHX  TEPUTOPi  BaXkKIIMBE
3HAQYEHHS JJIs YNOPaBNiHHA TOTEHI[alIoOM IX PO3BUTKY Mae
OOrpyHTYBaHHS METOOJIOrIT Ta METOIUKU OILIHKH e()EeKTUBHOCTI
(GYHKLIOHYBaHHSl 3aKjaliB coLialbHOI iH(pacTpykTypu cena [l,
c. 103]. Ha Hamry nymMKy, OCHOBHE 3HAYCHHS ISl YTPABIiHHS
nporiecaMy  TiJBUINEHHS e(QEeKTUBHOCTI  TOTEHIIany MarTh
MOKAa3HUKH CTaHy, PO3MIIIEHHA, JOCTYINHOCTI JJisl HaceleHH:,
3a0e3MeUeHOCT MocayraMu. Y HaiOUIbII 3arallbHOMY BUTJISAL iX
MOXKHa 3TpYNyBaTH 3a HACTYIHUMH O3HaKamu: 3a (opmoro
(BapricHi, BimHOCHI i HaTypanbHi); 3a iH(opMmaliero, SIKy BOHHU
HEeCyTh (KUIBKICHI Ta SKICHI); 3a Taly3sMH; 3a BHJAMH, SKICTIO Ta
BapTICTIO 00CITyTOBYBaHHS CITLCHKOT'O HACEICHHS.

Jlo comiadpHUX pe3yNbTaTiB, SKi JOCSATAIOTHCSA IIITXOM
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YIOCKOHAJICHHS YHpaBIiHHS, MaTepiaTbHO-TEeXHITHOT Ta
TPYAOpeCypCcHOT 0azun CLITBCHKHX 3aKJIadiB COITiJTBHOT
iHGPacTpyKTypu Ta MOTpeOyI0Th BCEOIYHOT OLIHKK B YMpaBIiHHI
CITBCBKUM PO3BUTKOM 3arajioM, BiIHOCATBCS: MOKPAIEHHS YMOB
KUTTEISUTPHOCTI Ta JAOCTYITHOCTI IO COLIAIbHHUX OJiar; 3HWKECHHS
3aXBOPIOBAHOCTI ¥ CMEPTHOCTI, 30UTBIIEHHS TPHBAIOCTI >KHUTTS,
3pOCTaHHS OCBITHBOTO Ta KYJIbTYPHOI'O PiBHS CIILCHKOT'O HaCEICHHS,
PO3BUTOK Ta OUTBII TTOBHE 3aI0BOJICHHS MaTepiadbHUX, TyXOBHUX U
IHTENeKTyallbHUX TOTpeO Iofeli; 30iNbIIeHHsT BUIBHOTO Yacy Ta
OLIBII sIKICHE MOTr0 BUKOpPUCTaHHsA [2, ¢. 115].

Baromy poib y KOMIUIEKCHIH OLIHII TMOTEHI[any pPO3BUTKY
3aKJIaiB  COMiaNbHOI iHQPACTPYKTYpH Ha Celi BIiAIrparTh
COLIOJIOTIYHI IMOKa3HUKH — 33/I0BOJICHICTH HACEJICHHS PIBHEM Ta
SKICTIO PI3HMX BHUIIB OOCIYrOBYBaHHS, a TaKOX 3a/J0BOJICHICTb
KHUTTSM y IioMy. Benvke 3HaueHHS Ma€ BU3HAYCHHS MTPECTHKHOCTI
(TmeprentiiftHoCTi) CITBCHKOTO CIIOCO0Y JKUTTS, WOTO mepeBar abo
HEJOMIKIB BIJIHOCHO MICBKOTO; MOJJIMBOCTECH 3aKjaiB Taiay3i SK
chepu NpuKIagaHHS Tpari Ta 3a0e3rnedeHHs 3alHATOCTI CITbCHKUX
xkuteniB. [Ipy mboMy MOLITFHO BHKOPHCTOBYBATH TaKi METOIWYHI
IHCTPYMEHTH: KOMILIEKCHOI OIIHKH ¥ JIIarHOCTUKHU CTaHy COI[iasIbHOT
iHOPaCTpYKTypu  cena;  CHCTEMHO-HOPDMATWUBHHM,  IUIaHOBO-
IHIMKaTUBHUHN; CHCTEMHO-CTPYKTYpHOTO aHami3y 1 cuHTe3y [2,
c. 235].

B yMoBax HHHINIHBOI MONITHKK peQOpMyBaHHS CUIBCHKOI
COIIaNbHOI THPPACTPYKTYpH Y 3B’A3Ky, HacaMIlepell, i3 3HAYHUM
3MEHIIEHHIM KiJTbKOCTi CUTECHKOTO HACEJIEHHS, JIFOTHOCTI CITbChKUX
HACEJICHUX MYHKTIB, iX KUIbKOCTI, CTapiHHSAM CUIbCBKUX JKUTEIIB,
3Ha4yHy iH(opMaIlifo mpo 3a0e3leveHICTh HaCeJCHHS COIiallbHO-
KyJIbTYPHUMH ¥  TOProBO-IIOOYTOBMMH MOCIyraMd HaJaroTb
MOKA3HUKHU iXHBOT iHAHCOBOT ¥ TepUTOPIaANIbHOT JOCTYIMHOCTI. BoHK
XapaKTepPU3ylOThCSd  CHIBBIJHOIICHHSM  BapTOCTI  HOCAyr 1
TUTATOCIIPOMOXKHOCTI Ta CTPYKTYPH JIOXOJIB i BUTpAaT CIIOKWBAUiB;
OUTOMOIO Barold HacelieHHd, 10 MPOXHBAE 32 MEXaMu
HOPMATHUBHOI'O pajiyca MIIIOXiJHOI W TPAHCIOPTHOI TOCSKHOCTI
1HGPaCTPYKTYpHHUX 00'€KTiB.

I[lpy uboMy HOpPMATHBHI paalyCH HOCTYNHOCTI 0O0'€KTiB
COMLIAIBHOI 1HPPACTPYKTYPH MalOTh OYTH €IMHUMHU JUIS BCIiX
perioniB [3, c. 172]. Takuii miaxig A0 TPUHAHATTSA YHPaBIIHCHKUAX
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pillleHp [IOJ0 MiABWIIEHHS MOTEHIlaTy iX PO3BUTKY Ha OCHOBI
HOBOTO HOPMATHUBHOI'O OILIHIOBAaHHS W NMPOTHO3YBaHHS CEPelOBUIIA
iX pO3MillleHHsI J03BOJUTH MPOBOJAWTU Ha BCill TepuTopii KpaiHH
€IWHY JepKaBHY TONITUKY COLIaJbHOI MIATPUMKHA HAaceJeHHs. 3
IHIIIOI CTOPOHH, I CHOPHUSTHME BpPaxyBaHHIO perioHaTbHUX
OCOOJTMBOCTEH CUIBCBKHUX TEPUTOPId, PO3CEICHHS Ta TOTped
HaCeJICHHS B COLialIbHIN iHQPACTPYKTYpi B ypaBiliHHI MOTEHI[iaToM

MOJAJIBIIOTO PO3BUTKY ii 3aKIafiB.
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JAPAN'S LONG-TERM CARE INSURANCE AND ITS
ENLIGHTENMENT TO CHINA

Japan is a typical representative country for social long-term care
insurance. Nursing is called care in Japan. The meaning in Japanese
is the concept of comprehensive body care and housekeeping
services. With the decline in the birth rate, the development of
medical technology and the improvement of people's living
standards, the average life expectancy of Japanese people continues
to increase. According to the statistics of the World Health
Organization, Japan's life expectancy is once again ranked first in the
world in 2018. Figure 1 details the past ten years.

The average life expectancy of Japanese men and women Japan
entered the ageing society as early as 1970, 30 years earlier than
China. One out of every four Japanese nationals is an elderly person
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over 65 years old. The deepening of the aging population has led to
an increase in the number of disabled elderly people who need
care [1].
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Figure 1. Curve of life expectancy of men and women in Japan in
recent ten years

Before the establishment of Japan's long-term care insurance
system, long-term care for the elderly was mainly provided by the
welfare system and the medical care system for the elderly, both of
which were imperfect and deficient in the face of new aging
problems. Specifically, the welfare system has the problems of weak
free choice, low service level and high service price. The types and
providers of services in the welfare system shall be decided by the
municipal government or the SAR government, and users shall not
be free to choose. At the same time, the nursing service process lacks
competition and the nursing level is difficult to improve. In the
aspect of medical care system, due to the insufficient infrastructure
of nursing service and the price of medical care is lower than that of
nursing service, the phenomenon of "socialized hospitalization™
increases, that is, the elderly with nursing service demand choose to
be hospitalized in the hospital for a long time [2].

The important ideas of this paper study are shown in figure 2.

It reduces the utilization rate of medical resources and increases
the financial burden of the government. Therefore, Japan reformed
long-term care insurance from the following aspects: define the
coverage and payment conditions of the insured; develop
reasonable nursing needs assessment and nursing plan; establish
reasonable financing mechanism.
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Figure 2. Ideas of Japan's long-term care insurance and its
enlightenment to China

At present, under the background of "getting old before getting
rich", it is necessary for China to learn from the beneficial
experience of Japan's long-term care policy and actively respond to
the growing demand for long-term care insurance [3]. According to
the situation of our country, we should construct the long term care
insurance system with Chinese characteristics. Specific practice has
the following:

First: Create long-term care insurance, uphold the top-level
design, and gradually create the concept.

Second: Accelerate the long-term care insurance legislation
process to fill the gaps in China's long-term care laws.

Third: Construct a multi-level nursing care system to realize the
socialization of nursing services.

Fourth: Set up diversified and humanized geriatric care programs
to ensure the health and aging of the elderly.

Fifth: Cultivate professional nursing talents and improve the
overall level of nursing services [4].
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Xapxiscokuil HAYIOHAILHUL MEXHIYHUL YHIBEPCUMEM CIbCbKO2O
eocnodapcmea imeni [lempa Bacunenxa

HIAXHA BIOCKOHAJIEHHSI MEHE/UKMEHTY SIKOCTI
HA INIAITPUEMCTBAX XAPYOBOI I'AJIY3I

HasBHicTh Ha miANpPHEMCTBI pe3ylbTaTHBHO (HYHKLIOHYIOUOT
CHUCTEMH YIPAaBIiHHSI XapdoOBOIO OE3MEKOI0 MiATBEPKYETHCSI HOTO
30BHIIIHBKOI cepTH(]IKaIliel0 1O OJHIA 3 BU3HAHUX CBITOBUX
CHIILHOTAMH Ta OpraHizamisMd cxeM. Bixe 3apa3 MoxHa
MPOTHO3YBaTH, IO B HAWOMMK4YI KiIbKa pOKIB B paMKax
BHYTPIIIHBOTO PUHKY TPOAYKTIB XapdyBaHHs cepTu(iKaiis cTaHe
IUQEepeHIiolTEC  (aKTopoM, 0ocoOmmBO  mpu  poboTi 3
MDKHApOIHUMH JIIepaMd PHUHKY, [I0 MamTh BHUPOOHHUIITBA a00
TOPTOBI MepeXi 1 peTelpbHO BiAOMpAaTH CBOIX IMOCTAYalbHUKIB B
YacTHHI 3a0e3MeYeHHs] SKOCTI Ta Oe3MeKh XapyoBUX MPOIYKTIB.
BrpoBajpkeHHS cHCTEM YOpaBlIiHHS SKICTIO Ta Oe3MedHicTio
MPOAYKIii — e NIISX A0 EKOHOMIYHOTO 3pPOCTaHHS OyAb-SKOTO
HiINPHEMCTBA.

Ha choropHimmHii JeHb aKTyalbHUMH CTAIOTh TUTAHHS BHBYCHHS
HOHSTTS, CTPYKTYpH CHCTEMH MEHEIDKMEHTY SIKOCTi, epeyMOB Ta
eramiB 11 (opMyBaHHs, O0COONMBOCTEH BIPOBA/DKCHHS  Ha
HiIMPUEMCTBAX XapuoBoi MpomucioBocTi. KpiM Toro, BoHH He
BiOOpaKarOTh 0COOIMBOCTEH peabHOI MPAKTHKHN (PYHKIIIOHYBaHHS
XapyOBHUX i IIPHEMCTB.

Ha choroaHimiHi# IeHp YCHIIIHO MPAIIOE CUCTEMa MEHEKMEHTY
SKOCTI, fIKa JO3BOJISIE MiJANPHUEMCTBY JOCSTTH HACTYIHHX IIE€peBar:
3a0e3neyyBaTH  CTaOUIBHICTH poOOTHM  opraizamii; J03BOJISIE
VHUKHYTH BUIAJKOBUX «3001B» 1 KOH(]IIKTIB, MiHIMI3yBaTH BIUINB
ocobucticHoro ¢axrtopa; 3adesrnedye JOTPUMaHHS OOOB'I3KOBHX
Jep’KaBHUX HOPMAaTHUBHHMX BHUMOT JIO SIKOCTi; MiJICHIIIOE BUPOOHUTY
JUCLUIUIIHY 1 TOKpally€e KOHTPOJIb Haj AiISUIBHICTIO MiANPHEMCTBA;
JIO3BOJISIE POOUTH POOOTY KOMIIaHii MPO30poro Jjisl 1 KepiBHHIITBA,
MOJICTIIIY€E ONEPATUBHE YIPABJIIHHSA 1 MiABUIIYE HOTO e(DEeKTHBHICTB;
3a0e3neuye 3HIKEHHS BUPOOHMYMX BHUTPAT 32 PAXyHOK 3HMKEHHS
KUIBKOCTI Opaky 1 miABHIIEHHS ¢(hEeKTUBHOCTI Mparii; CKOPOUY€E KT
PO3pOOKH HOBOI MPOIYKINii; MO3BOJISIE AOCATTH HEOOXiTHOI SKOCTI
OpOAYKWil 1 MOCTIMHO MiATpUMY€E HOro Ha piBHI, BIANOBITHOMY
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BHMOTaM 3aMOBHHKIB, SIKi BCTAHOBJIIOIOTBHCSI B JOTOBOpax i IHIIHX
MOKyMEHTaX; TIOCTIHHO  MIABWINY€  CTYMiHb  3aJ0BOJICHOCTI
CHOXMBa4ya, a 3HA4YUTh, 1 0OcCAT mpojaxiB, NPUOYTOK i
KOHKYPEHTOCIIPOMOXKHICTh KOMIIaHii; Oe3nepepBHO yIOCKOHAIIOE
IISTBHICT OpraHizamii B paMKax HaNpsSIMKIB 1 TIPIOPHTETIB, IO
BCTAHOBITIOIOTHCS BHIIIUM KEPiBHUIITBOM.

Y xapuoBiii mPOMHCIOBOCTI 3acTocoByeThcs cucrema HACCP
(Hazard Analysis and Critical Control Point) — e Bu3Hana B cBiti
CHCTeMa aHami3y pPHU3HUKIB Ta YIPaBIiHHSA KPUTUYHAMH TOYKaMHU
KOHTPOJIIO, sIKa BUKOPUCTOBYETHCS B Xap4OBil MPOMHCIOBOCTI ISt
3a0e3neueHHs Oe3Meku npoaykTiB xapuayBanus [0].

Meroro HACCP € 3abe3nedeHHsT Oe3lEKH TMPOMYKTIB I
CHOXXHMBAYiB IIJSIXOM KOHTPOJIO Hall (akTopamMu PU3UKY MPOTITOM
MOBHOTO TIMKIy BHUPOOHWIITBA 1 TPAHCIOPTYBaHHS Xap4YOBUX
mpoAykTiB. JlaHa cucTemMa BU3HAYAa€ CHCTEMATHYHUHN WiAXin 10
BU3HAYEHHS MOXJIMBHX pPH3HKIB  XIMIYHOTO, (i3WyHOTO 1
OiosioriyHoro  (MIiKpOOIOJIOTIYHOr0) TOXO/UKCHHS, 1X OIUHIN 1
KOHTPOJIIO.

ITepeBarn MEHEPKMEHTY MiJIPUEMCTB, SIKi BIPOBAHKYIOThH
cuctemy HACCP: onHO3HauHe BU3HAYEHHS BIJNOBIJAJIBHOCTI 3a
3a0e3rneyeHHsT ~ OE3MEeKH  XapuoBHX  IPOAYKTIB,  ySBICHHS
JIOKYMEHTAJIBHOTO TiTBEP/PKEHHS BIEBHEHOCTI MO0 OE3MeYHOCTI
Xap4YOBHMX TPOJYKTIB; 3a0€3MEUeHHs CHCTEMHOro IMiAXoay, II0
BKIIIOYA€ BCi MmapaMeTpu Oe3MeYHOCTI XapyoBUX IPOAYKTIB, BiJl
CHUPOBHMHHU JI0 KIHIIEBUX KOPUCTYBauiB; CKOHOMHE BHUKOPHCTAHHS
pecypciB  mis  ynpaBiiHHS ~— O€3MeKO; IMiJBUIICHHS JOBipH
CHIOXHMBAYIiB 10 MPOMYKIIii, MO0 BUITYCKAETHCS Xap4OBOi MPOIYKIIii;
MOJJIMBICTh YCIIIIIHO KOHKYPYBaTH Ha PHHKY; O3HAHOMIICHHS 3
nepeBaraMd B BXJIMBHX TEHAEpax; MATPUMKY pemyTamii
BUPOOHWKA SIKICHOTO 1 0€3MeYHOro MPOMYKTY Xap4yyBaHHS;
3a0e3medeHdss CTabiaBpHOI SKOCTI, BiJ SKOTO 3al€XHATh IMIIK
kommaHii [2]. 1lst cucteMa € OCHOBHOIO MOJICIIIIO YIIPABJIIHHS SIKICTIO
Ta OE3MEYHICTIO Xap4YOBUX MPOAYKTIB B MPOMHCIOBO PO3BMHEHUX
KpaiHax CBITY.

Cucrema GMP (Good Manufacturing Practice), 1o
3aCTOCOBYETHCS B Fally3sX XapuoBOi IPOMHUCIIOBOCTI F'APAHTYE SIKiCTh
MPOMYKITi BIATOBIAHO JO CTAaHOAPTIB, IO BIMMOBITAIOTH il
MpU3HAYEHHIO 1 BUMoraM ToproBoi mirnen3ii. Cucrema GMP — me
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€IMHA CHCTEMa BHMOT IIOJMO oOpraHizamii 1 3miHCHEHHS
TEXHOJIOTIYHUX MPOIIECIB 1 KOHTPOIHHUX BUMIPOOYBAaHBb MPOMIKHUX 1
KIHIICBUX TIPOJYKTIB Ha BCIX CTaaisX BUPOOHHYOrO IMPOLECY.
[IpaBuna GMP BcTaHOBNIOIOTH BUMOTH [0 MEPCOHATY, NPUMIIEHb
Ta o0NamHaHHS, TOKyMEHTAIlil, BUPOOHUIITBA TIPOAYKIIii, KOHTPOIIO
SKOCTI Ta TPOBEACHHS aHaTI3IB 3a KOHTPAKTaMH, peKIaMarlii,
HOPSAKY BIAKIMKAaHHS NPOIYKIIT 1 opraHi3amii camo iHcrekiii [3].
[IpaBmia GMP mpusHaueHi B mepiry 4epry sl 3HIDKEHHS PU3UKY,
BJIACTHBOTO TPOIYKIIii, KU HE MOXe OyTH MOBHICTIO 3amo0irim
HUISIXOM MIPOBEJICHHS BUIPOOYBaHb TOTOBOT MPOAYKIIii.

AHai3yroun pi3HIi CHCTEMH MEHEIKMEHTY, MOXKHA BHSBUTH Yy
HUX 3arajbHi CTPYKTYpHI KOMIIOHEHTH, IHTETPYIOUHM SKi MO>XKHA
JIOCSITTH OPTaHIYHOTO CIIBICHYBaHHS IIUX CHUCTEM 1 MOJIIIICHHS HE
KOXKHIH OKpeMo, a JisUIbHOCTI opraHizaiii B HiJIoMy, IO PU3BOIUTD
0 BAOCKOHaNIeHHS Tpoxykmii. [lpaBuipHEM Oyne BHUKOPHUCTAHHS
Tiei Meromonorii abo KomOiHAmii CHCTEM MEHEIKMEHTY, sKa
nprHece HalOUIbIIy KOPHUCTh 1 CTaHE «IpaIfoBaTW» B KOHKPETHIH
oprasxizariii.
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THE ROLE OF THE GOVERNMENT OF CHINA IN THE
COMPETITION OF MOBILE PAYMENT

In recent years, with the rapid development of the mobile
network, mobile payment has more and more penetrated into the
business field, it makes our mode of consumption payment more
convenient. Mobile payment is a new upstart breed from the
development of the network, but its rapid development also exposes
many problems. So what role should the government play in the
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development of mobile payments? How should guide its healthy
development?

Current situation and application of mobile payment in China: In
recent years, China has made remarkable achievements in the field of
mobile payment. In February 2017, the financial times published an
article titled "compared with China, the mobile payment market in
the United States looks like a pygmy", which cited two consulting
companies’ research data on the mobile payment market in China
and the United States respectively, the research show that the size of
China's mobile payment in 2016 was about 50 times that of the
United States in the same period [1].

According to Analysis Data from «the quarterly monitoring report
of China’s third-party payment mobile payment market, g4, 2018»
The transaction scale of China's third-party payment mobile payment
market reached 47244.61 billion yuan, up 7.78% month on month.
The market share of Alipay and Tencent finance (WeChat) reached
92.65%, occupying an absolutely dominant position [2] (Table 1).
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450000 403645.1
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Tabl 1. 2017Q4-2018Q4 transaction scale of China's third-party
payment mobile payment market [2]

Payment is a kind of popular demand, while mobile payment has
the characteristics of portable, real-time and fast. It can also solve
some problems that cannot be solved by the traditional payment and
improve the efficiency of the traditional business process. Therefore,
it has a broad application field and development prospect [3].

Strengthen supervision and effectively protect the legitimate
rights and interests of consumers. The government should strengthen
the construction of legal norms for mobile payment, formulate
relevant policies conducive to the development of mobile payment,
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establish an effective management system, strengthen market
supervision in the Internet environment, regulate online transactions,
and ensure the safety of user information and funds.

Integrate development and supplement traditional payment
methods. User demand and business law determine that mobile
payment cannot replace cash, but will supplement cash and coexist
with multiple payment methods for a long time. A complete
«cashless society» will never emerge, but with the integration of
mobile payment and all walks of life, a new era of intelligent life has
arrived [4].

—Mobile banking transfer

Financial Services Alipay, WeChat and other third-party
payment transfers

‘No card ATM Withdrawal

Mobile phone NFC by subway, bus, taxi and other public transport |

Payment with

‘ Mobile Payment shopping consumption

|Online shopping, pay utilities, hospital registration and tickets,
tickets, and so on the purchase and booking.

Buy games through the mobile phone

Entertainment
and education

\Mobile network distance education |

‘Mobile phone to buy lottery tickets and so on |

Table 2. The Application field of mobile payment

Government is the supplier of public goods, but not the provider
directly, the government can through the way of marketization of
government function, and the cooperation between enterprise and
market, use of competition mechanism, supply and demand
mechanism, price mechanism and constraint mechanism,
modulation, the supply and demand mechanism, price mechanism
and constraint mechanism, to mobilize social resources to engage in
public service supply process, so as to realize the government with
fewer resources and cost, provide more and better quality public
services.
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K.C. boromooBa, K.¢.H, IOILICHT,

O.I1. [Naxyma, 3m00yBad BUIIoi ocBiTh «Marictp»

Xapxiecokuti HayioHaIbHULL MEeXHIYHUL YHIGEpCUMEN! CLIbCbKO20
eocnooapcmea imeni [lempa Bacunenxa

3ABE3NEYEHHA 3AHATOCTI HACEJIEHHSI YKPATHA

3a0e3neueHHs 3aHATOCTI HACEJCHHS L€ HE JIMIIC aKTyalbHe
3aB/IaHHS YCYHEHHS COIIaJIhbHOTO MPOTHPIUYs, aje i MPiOpUTEeTHHMA
HampsM yperyJIrOBaHHS J0XOIB HaceJleHHs. 3alHATICTh HACEICHHS 1
B PO3BMHEHMX KpaiHax i B KpaiHaxX MepexiJTHOTro Mepioy 3aleXHTh
BiJl CTPYKTYpHHX 3MiH B €KOHOMII, BiJf THIy 1 XapakTepy
€KOHOMIYHOI TIONIITUKH, Bif PiBHS PO3BHTKY BUPOOHHYUX CHI 1
HanpsiMy BUPOOHHYHMX CTOCYHKIB.

3MiHM Ha pPWHKY TIpali — II€ TOJIOBHI TEHJEeHIi MmacmTaly i
JMUHAMIKW 3afHATOCTI, comianbHe JineHHs mpari i 6e3pooiTrs. Ilix
3a0€3MEeUYCHHSIM 3aHATOCTI PO3YMIEThCS €()EeKTHBHE BUKOPHCTAHHS
TPYAOBHX pECypCiB Ha MIKPOGKOHOMIYHMX yMOBax. A 1,
nepeayciM,  XapakTepu3yeTbCsi  (EKTHBHUM  BUKOPHCTAHHIM
BUPOOHMYOTO TIOTEHINANy 1 PiBHS PO3BUTKY EKOHOMIKH KpaiHH.
3aifHaTicTs BiOMBae B €001 0araTOCTOPOHHI 1 HaWBaKIMBIIII
NPOSIBH CYCHIBHO-COLIIAJIBHOTO JKUTTSA [2].

3abe3neueHHs 3alHHATOCTI OXOIUIIOE PHHOK po0OYOi CHIIH.
Bapricte pobo4oi cHIM HAa PUHKY Tpali BH3HAYAETHCS YMOBaMH
HaiiMy, a TakoX o0'eMOM 3apoOiTHOI IaTh, yMOBaMHU TIparli,
OCBITOIO, piBHEM mpodecioHai3My 1 3a0e3MeUYeHHSIM 3aiHSATOCTI.
PiBeHb 3aiiHATOCTI MOB'I3aHM 3 MOTPeOOI0 B po0OOUil CHITI KpaiHU.
[Morpebu B poGOUii chili MarOTh BENHKHI BIUIMB Ha (OPMYBaHHS
OaraToykiaJHOi €KOHOMIKH, a 3MiHM B Tajly3eBidl iHpacTpyKTypi
€KOHOMIKH Ha PO3BHTOK PUHKOBOI iH(PaCTPyKTypH.

3MiHU B TPYAOBHUX CTOCYHKaX y 3B’SI3KY 3 IEPEX0IOM Ha PUHKOBI
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CTOCYHKH BIUTMBAalOTh Ha (OpMyBaHHSA 1 OYyIOBY i1HIWBITyadbHOI
3afHATOCTI. |HAWBiAyanbHa 3afHATICTD TOB'3aHA 3 PO3BUTKOM
MiANPUEMHHIBKOI  AisuTbHOCTI. He  muBnsiumce Ha Te, MO
IHAMBioyanbHa  3alHATICTD  XapaKTEPU3YETbCA  AK  KPHUTEpid
MPUXOBAHOTO 0e3po0iTTsA, HOBI (HOPMH BIACHOCTI TOB'S3aHi 3
PO3BUTKOM PUHKOBHX IporeciB. ToMmy B cycminbcTBi 3a0e3mnedeHHs
e(peKTHBHOI  3alHATOCTI HACENEeHHS  BBAKAETHCS  BAKIMBHM
COLIJIbHO-€KOHOMIYHMM 1 CKJIaJHUM HOJITHUYHAM 3aBIaHHAM
Jep>KaBHOTO PiBHS.

Ha croronni Benvka yBara npuaiisieThCsl po3poOii i BTIIEHHIO B
JKUTTA HM3KM 3aXOMIB IIOJITHKHA 3adHATOCTI. PiBeHL 3ailHATOCTI
HACelIeHHS TIOBHHEH BIJNOBIiMaTH 3MiHaMm, IO BiJOYyBalOThCS B
cycminbeTBi. 3abe3medeHHs 3alHATOCTI  XapaKTEpU3YeEThCS  SIK
COIIAJIbHO-CKOHOMIYHHMI ~ TPOILIEC, 110 BHHUK 3 00’ €JHAHHSA
MPOBITHUX YHHHUKIB, BHPOOHMYMX 3aco0iB, poOouoi cumm i
BUPOOHNYOI CHIIH, caMe TIOETHAHHS B cO0l I[MX YMHHUKIB BKa3ye Ha
PO3BHTOK.

UWHHUKHA 3aifHATOCTI 3alle)XHO Big iX crenudiku MOXKHA
00’€THATH B JIEKINIbKA TPYIT: HeMorpadidHi, eKOHOMIYHi, COMiabHi i
3arajibHOCBITOBI.

JemorpadiuHi YMHHUKY 3aHHATOCTI TOB’sA3aHI 3 0COOJIMBOCTSIMH
BIAITBOPEHHsSI HaceleHHs (BIKOBO-CTaTeBa CTPYKTypa HAacCeleHHS,
HapOJDKYBaHICTh, CMEPTHICTH 1 Mirpariist).

ExoHOMIYHI YMHHUKM 3aHHATOCTI TOB’S3aHI 3 OCOOJUBOCTSIMH
pO3MIIIEHHST 1 PO3BUTKY NPOAYKTUBHUX CHJI  (PO3MIIEHHS
NPOIYKTHBHUX CHJI, Taly3eBa CTPYKTypa HapOIHOTO TOCIIOJapCTBa,
€KOHOMIYHE CTUMYIIFOBAaHHS Ta iH.).

ExoHOMIYHE CTHMYJIOBaHHs, 3 TOYKH 30py 3aWHATOCTi, — II€
chUcTeMa 3axoJiB JepxaBu (3apo0iTHa IulaTa, HIBTM 1 T. IL),
CIpSMOBaHUX Ha 3a0e3NeueHHs IMUPIIOT YYacTi OKPEMHX TIpyIl
HAaCeJIeHHST B TPOMAJICbKOMY BUPOOHUIITBI, CTBOPECHHS YMOB JUIS
MIOIIOBHEHHSI 1 cTablTizalii pyxy 3aHATUX B €KOHOMILI.

ComianbHi YMHHMKM 3aiHATOCTI TMOB’S3aHI 3 OCOOJMBOCTSIMH
(hopMyBaHHS CHUCTEMH YMOB JUIS TPYJOBOI JiSUIGHOCTI HAaCENCHHS
(piBeHb pO3BHUTKY cdepu 0OCIyroByBaHHA 1 Mepexki JOLIKUIBHUX
YCTAaHOB, PIBEHb YTBOPEHHsS HAcCEJICHHs, HAaIlOHaJIbHI Tpaauii,
PiBEHb PO3BUTKY OXOPOHH 3/IOPOB’S Ta iH.).

3arajJbHOCBITOBI YUHHUKI 3alHATOCTI OB’ s13aHi1 3
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0COOJIMBOCTSIMH CITIOCOOY BHPOOHHIITBAa MaTepianbHUX Onar ((popma
BJIACHOCTI Ha 3aco0M BHUPOOHHWIITBA, XapaKTep 3’ €mTHAHHSA 3aco0iB
BUPOOHUIITBA 1 poOOYOi CHJIM Ta iH.).

B yMoBax pHMHKOBOi €KOHOMiKH 3alHSTICTh HIKOJM HE HOCHTH
3aranpHUNA xapaktep. KoHKypeHmis, pyx KamiTalxy HeMOXJIHBiI 0e3
pe3epByBaHHS YaCTHHH PoO0Y0i crii. B 3B’s13Ky 3 MM 00’ €KTHBHO
BUHUKae TmpoOiieMa 0e3po0iTra. be3polbiTrs — 1me coriaibHo-
CKOHOMIUHE SBHIIE, NIPH SIKOMY II€BHA YaCTHHA TPYISIIINX HE MOXKE
BIAIITYBaTHCA Ha poOOTYy 1, CTAal0YM BIJHOCHO HAIMipHHM
HaCeJICHHSIM, MEpPETBOPIOETbCA Ha pe3epBHY apmito mparmi. Sk
0aunMo piBeHb 0e3po0iTTs 3poctae. B YkpaiHi HalBHIIUI piBEHb
0e3po0iTTA cepen ocib mpare3qaTHOTO BiKY, i3 3pO3YMITNX MPUYHH,
sadikcoBanuit y Jlyrancekiii (17,8%) Tta Honeupkiii (15,0%)
obmactsix. Ille y 15 perionax piBeHb 0e3po0ITTS TepeBUIYBaB
cepenHiii mTOKa3HWK 10 YkpaiHi. Halimenme Bim 0e3po0iTTs
MoTepHaio Tmpale3faTHe HaceleHHs XapkiBchbkoi Ta KwuiBcbkoi
oOnacrei, ie MOro piBeHb He mimidHABCA Bule 7% [1].

OTxe, MOXeMO CKa3aTH, IO 3aifHATICTE — 1e Taka cdepa
TUSTBHOCTI JiepKaBH, €PEeKTUBHO PETYIIOBATH 5Ky MOYXKHA, TIIBKH
NPUTATAIOYM yCi PiBHI BIQAM, a B SKUXOCh IMUTAHHSIX BiJJIAl0UH
NPiOPUTET PErioHabHIN 1 MiclIeBil BIai.

[Ipu mpomy cmim MaTé Ha yBasi, IO POJb POOOTOIABIIB B
311MCHEHHI [MOJIITUKHA CIIPUSTHHS 3alHATOCTI HacCeJICHH
NPOSIBIISIETECS. B JIOTPUMaHHI yYMOB JIOTOBOPIB, IO PETYIIOIThH
TPYZOBi CTOCYHKH, 1 B peai3allii 3axo/iB, nepeadadeHnx TPYAOBUM
3aKOHOJIAaBCTBOM, KOJISKTMBHHMH JIOTOBOpDAaMH 1 Yrogamu IIOJ0
3aXHMCTy NPAIiBHUKIB Yy pa3l NpU3YNUHEHHS BHPOOHHIITBA abo

3BUILHEHHS TIPAIliBHHUKA.
CnucoK BHKOPHCTAHHUX JZKepet:

1.3aiiHsATiCTh HACENEHHS 3a CTATTIO, TUIIOM MICLIEBOCTI Ta BIKOBUMH TPyHaMH y
2018 poui [Enexkrponnuii pecypc]. — Pexum moctymy: http://www.ukrstat.gov.ua

2.1lapos O.1. Tennenmii nparesramryBanHs BuryckHukiB BH3 y kxpu3oBuii ta
nocTtkpusoBuii nepiof [Enexrponnuii pecypc] / O.I. Ilapos. — Pexxum mocrymy :
https://www.tempus.org.ua/uk/national-team-here/239-tendenciji-
pracevlashtuvanna-vipusknikiv-vnz-u-krizovij-ta-postkrizovij-period.html.
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Ilonmascwvkul ynisepcumem eKOHOMIKU | MOP2iGi

IHHEPCIIEKTUBU I HAITPSAMKHA PO3BUTKY
YKPATHCBKOI'O PUHKY KOHCAJITUHT'OBUX MMOCJYT

KoHcanTuHroBi mociayru npoJoBXKyIOTh HAOUpaTH MOMYJISIPHICTD
y BcboMy CBiTi. ¥ 2015 poui oOcsr rnodanbHOro puHKY CKiaB 245
MIJIpZ JOJapiB, TPOJEMOHCTPYBABIIM HpHUPICT Maibke Ha 5 % y
nopiBHstHHI 3 2014 pokom. Jlinepom cdepu MponoBKye 3aTUILIATHCS
IT-koHcanTunr, o6opot skoro y 2015 pori ckiaB 50 Mipy goapis.
Le#t Bua xoHCynmbTyBaHHA HaiOimem momymispauid B CLIA i B
3axigHit €Bpomi. Y Cximuiii €Bpomi mneprie Micie 3aiimae
ornepauiiHuii KoHcanTUHT. Taka nudepeHmialis nepesar Moxe OyTu
00yMOBJIeHa MEHTAJIITETOM 1 HallIOHALHOKO Oi3HEC-MOAEIUTIO. 3axia
3BUK OPI€EHTYBATHCS HA 3aBTPAIIHIN JI€Hb, IHBECTYBaTH B MallOyTHE,
B TOH 4ac sik Oi3Hec y kpainax LlentpamsHoi Ta CximHoi €Bponu
nparHe 3MIITHUTH CBOi TO3WIii Ha PHHKY TyT 1 3apa3. Kpim
MepepaxoBaHUX BHINE PETiOHIB, KOHCAITHHTOBI MOCIYTH MAaloTh
Jy’Ke BUCOKHI PiBeHb MOIYJSAPHOCTI B KpaiHax i3 HaJPO3BHHEHOIO
ekoHoMmikoro — Snonii Ta Cinranypi. [lpurumB iHBecTOpiB-
HEPE3UACHTIB 3 YChOrO CBITY, 3alIaJIOI0YM TEMIIHM 3POCTaHHS
HEeBUPOOHMUOI cdepu Ta 0araro iHIMIMX E€KOHOMIYHMX YHUHHHKIB €
NPUYUHAMHE 3POCTAI0UO0r0 000POTY PUHKY KOHCAITHHTOBHX ITOCTYT B
LIHX KpalHax.

Mo cTocyeTbcs YKpaiHCBKOTO PHHKY KOHCAJITHHIY, Yy HaIlii
KpaiHi iCHy€ KiJlbka OOMEXEeHb, SKi MOKH HE JO03BOJIIOTH PUHKY
CTPIMKO PO3BUBATHCS, & CAME:

- cnabka noiH(pOpPMOBaHICTh PO Te, 110 TaKe KOHCAJITHHT;

- TIeBHA CKJIQIHICTh OTPUMAaHHS 00’ €KTHBHOT iH(pOpMallii;

- HeloBipa 0 KOHCAITHHTY B IJIOMY, 110 OOYMOBJIEHO HE
3aBKAM AOCTATHIM piBHEM npodecioHanizMy 3 00Ky KOHCYJIbTaHTIB;

- HEBHUCOKHMH piBeHb 1HTErpauii yKpaiHCBKHUX KOHCYJIbTaliiHUX
KOMITaH1{l y MDXKHAPOIHI KOHCYIBTAIlIHHI CTPYKTYpH 1 00’ €THAHHS;

- HH3bKa AKTHBHICTh npodeciitHmx 00’€THaHb Ha
KOHCYJIbTallitHOMY PHUHKY;

- HM3bKHH PiBEHb 3BEPHEHHS 10 KOHCAJITHUHIOBUX KOMIIaHiH;

- cimaOka moiHGOPMOBAaHICTh MPO T€, IO BiAOYBAETLCS HA PUHKY
KOHCAJITHHTOBHX ITOCITYT;
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- HEIOCTaTHIM piBeHb (IHAHCOBOI TPaMOTHOCTI KEPiBHUKIB.
Bixcytricts iHdOpMaItii, M0 MOSCHIOE AOIIBHICTH, HEOOXITHICTD i
BUTO/AY BUKOPUCTAHHSI TAaKWX BHJIIB MOCIYr B TOTOYHHUX YMOBax
PHHKY.

Taki «Tpenam» OynHM BHUSBICHI Y XOMi JOCHIDKEHHS «AHAm3
puHKY VYKpaiHM Ha TpeAMeT HaJaHHSA MochHyr mpodeciiHoro
KOHCAJTHUHTY B o0macti ¢inanciB 2018», sike mposena komnanis E &
C na 3amoBnenHs kommadii «['pyma @inancoBux PimeHby.

3 ypaxyBaHHSAM EKOHOMIYHOTO 3pOCTaHHS 1 3aJy4eHHS HOBHX
IHBECTUIIIl B PO3BUTOK Oi3HECY MEPCHEKTHBU KOHCYJIBTAIiIHHOTO
0i3Hecy B YKpaiHi iCHYIOTb. € MOTEHIIaN MOMUTY, MEpI 3a Bce, Ha
Taki TMociyrd sK: (iHAHCOBMI KOHCAITHHT 1 MEHEIKMEHT,
ontumizaiist 6i3Hecy, iHterpanis CRM cucrem. B ymoBax Hecraui
iH(opMallii i crierianizoBaHuX 3HaHb cepe]l KEPIBHUKIB aKTyaJIbHOIO
MOCIYTO0 TakoX € TpodeciiiHi TpeHiHrw, TpoTe, Iel HampsMm
nmoTpedye MiABUIICHHS SIKOCTi CEepBICYy.

Tennenuii BUXoAy Ha YKpaiHCHKHH PHHOK CBITOBUX OpEHIIB Y
rany3l KOHCYJIbTYBaHHS — XOpPOLIMM 3HAK 1 HEpCleKTUBa MAJIs
YKpaiHCBKUX HiANPUEMCTB, aje peajbHa 3arposa AJs BITUM3HSIHUX
KOHCYJIbTaHTIB. Ha ChOTOMHIIIHIN MOMEHT CBITOBI JIiJICpH 3aliMalOTh
BeNMKUN 00csT puHKY, Bijg 25 mo 40 %, 3aeXHO BiJ CETMEHTY.
BoHu HapaxoBYIOTh BEIMKY KiJIBKICTh CITIBPOOITHUKIB KOMIIaHii,
MPALIOTh 3 BEJIMKUMH  MIANPUEMCTBAMH a00  1HO3EMHHMU
NpEJCTaBHUIITBAMH, SIKI pPO3TallloBaHi Ha TepUTOpii YKpaiHu.
MicnieBi KOHCYJIBTaHTH TaKOX IIPEACTaBICHI Yy BCIX CErMEHTax.
3aMOBHMKAaMHM BITYM3HSAHUX KOMIIAHIM BHUCTYNalOTh HEBEJIUKI
HiANPUEMCTBA MaJIOro 1 cepeqHboro OizHecy. OCHOBHa IepeBara
BITYM3HSHUX KOHCYJbTaHTIB — HEBHCOKA BapTICTh MOCIYT Y
NOPIBHSIHHI 3 IHO3EMHHUMH.

Hait0inpmmM perioHabHIM PUHKOM KOHCYJBTALlIHHUX MOCTYT €
micto Kuis i Kuisceka 0051, sikuii 3aiiMae 0u3bko 86,7% puHKY (3a
obcsrom goxoxy). Cranom Ha mouatok 2019 p. KOHCANTHHTOBI
Mocinyru B YKpaiHi HajgaBanu Ounblie 5 THUC. KOMITaHINA 1 OJIM3BKO
TIOJIOBUHHM 3 HUX OYJIM 3apEECTPOBaHI B CTOJIMYHOMY PETIiOHI.

HaiiGinpmmii  cykymHHME —JOXiJi Ha OJHOTO CIiBpOOITHHKA
3aikcoBanuii B cerMeHrax (iHaHncoBoro koncanTuary (18,6 %),
koHcantunry B cdepi IT (17,02 %). Takoxx Baromy poib 3aliMarOTh
ayJIUTOPChKI, IOPUAMYHI Ta OyXTaaTepChKi MOCIyru. SK IMokasajo
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JOCITI/DKEHHSI, OCHOBHUMH CIIOKUBaYaMHU TIOCIYT € IMPOMHCIIOBICTh
26,27 %, 'MK - 20,53 %, dinancoBa i cTrpaxoBa IisUIbHICTb —
17,61 %, pemrta — 35,59 % puUHKY PO3MOAUTMIHMCS CEpell IHIIMX
rajy3eu.

AHani3yroun o0csAT pUHKY KOHCAITHHTY, BAPTO POOUTH MOTPABKY
Ha CHTYyaIlilo, IO CKJanacs B YKpaiHi, SKka B pe3yabTaTi BiIHCHKOBUX
Oiii Ha cxoAl KpaiHM CHOPOBOKYBajla 3HIKCHHS CIIOKWBAHHS
KOHCYJIbTamiHHNX mociyT 3 490 M. qonapiB y 2014 p. mo 437 muH.
momapie 'y 2020 p. Ha pgymky po3poOHWKIB IOCIIIKEHHS,
BiZTHOBJICHHS pHHKY mouHeThess y 2018 poui i Oyne BimOyBaTHcs
OPOTATOM HACTYNMHUX YOTHPHOX pOKiB. «BemeHHs OizHecy« To-
YOpHOMY» #e B MHUHYJIC i Ha 3MiHy HOMy HacTymae epa BeICHHS
npo3oporo 0i3Hecy, sfKka O3HAa4Ya€ BIAKPUTICTb, 3PO3YyMITICTh
KOMITaHil U BCiX 3alliKaBJIeHUX 0ci0: iHBecTOpiB, KpemuTopis. |
MO3UTHBHO BIUIMBAE HA AIJIOBY PEIyTAaIlif0, aKTUBHICTH i 3pOCTaHHS
(hiHaHCOBHX TOKa3HHKIB KOMITaHii», — mporHo3ye Jlro6os L{umban,
reHepaibHuil aupekTop kommadii «['pyna dinancoBux Pimensy». 3a
il cimoBamu, 3 OINIAMy Ha 3MiHM TEHJCHINM BeAeHHsA Oi3Hecy, yce
Oinple yKpaiHCHKUX KOMMaHii OyAyTh NMPUXOAUTH 1O PO3yMiHHS
BKIIMBOCTI 1 HEOOXiTHOCTI BUKOPUCTAHHS KOHCAITUHI'OBUX TTOCIYT.
ToMy, BITYM3HSHUM KOHCAJITHHI'OBUM KOMIIAHISIM HEOOXITHO
30CEepeMTH OCHOBHI 3yCWJIISI Ha NEpCIEKTHBAX, SKi €(PEeKTUBHO
BIUIMHYTh Ha 013HEC 1 eKOHOMIYHHUI CTaH KPaiHU B I[IJIOMY.

A.B. Kauan (MenpHUK), K.JEPK.yIIp.
Tuemumym niozomosku kadpis depawcasHoi
cayorcou 3ainsimocmi Yxpainu

MPUHLUMIU MPO®ECIAHOIO PO3BUTKY MMYBJITYHUX
CJIYKBOBIIIB

CraHOBJIEHHS JEMOKpAaTHYHOI, NpPaBOBOI Jep)KaBU, PO3BUTOK
3acaj TPOMAJSIHCHKOTO CYCITIBCTBA, €BPOINCHChKA I1HTErpais
VYxpainu, IpoBeJIeHHsT aJIMiHICTPaTHBHOT pehopMH BUMArarmTh, 00
Taki YMHHUKH, SK OpodecioHami3M, KOMIETEHTHICTb BiJirpaBaju
MIPOBIAHY pOJIb B MISUTBHOCTI OpTaHiB JepkaBHOi Biaaw. Ilorpeda
MOCWINTA €(PEKTUBHICTh JCP)KABHOTO YIIPABIIHHS, 3pOOHUTH HOTO
BIIKPUTHUM 1 IPO30PHUM JJIS CYCIIIBCTBA € aKTYAIBHOIO ISl CYy4acHOT
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VYkpaian. Bona BuMarae HOBHX IAXOMIB JO BHPIIICHHS MPOOIEMH
KaJIpOBOTO 3a0e3neYCHHS OprasiB myOiaHOT BIIATH
kBamipikoBanumu  (QaxiBusmu. CyyacHa JepkaBHa  KaapoBa
MOJIITHKA KpaiHH 30pi€HTOBaHAa Ha MPoQecioHani3M Ta YTBEPAKECHHS
HOPM JIEMOKPAaTHYHOTO TPOMAISIHCHKOTO CYCHIIBCTBA MAa€ CTaTH
e(eKTUBHUM IHCTPYMEHTOM po30yIoBH BCiX cep HOro KUTTSL.
[Ipote anami3 icHyrouoi cuTyauii 3acBiguye, IO Cy4acHHUH CTaH
KaJ[pOBOTO TOTEHIIaly OpraHiB BIaAW Ta KaJpOBOi poOOTH HE
BIJIIOBila€ BUMOTaM dYacy. 30KpeMa Ile CTOCYEThCS MiATOTOBKH,
MEPEeTiArOTOBKY Ta MiJBUIICHHSA KBamidikanii kaapis. Kpim Toro,
YMHHA HOPMAaTHBHO-TIpaBOBa 0a3a HE TOBHOIO MIpOIO Ja€ 3MOTY
po3podutn  cucteMy Oe3lmepepBHOTO  HABYAHHSA  JIEPIKaBHUX
CITyk00BIIiB.

[Mpodeciiine 3pocTaHHs — 1€ OCBOEHHS mpodecii y Beill i
MOBHOTI 1 PI3HOMAHITHOCTi, MpUpicT npodeciiHuX 3HaHb, YMiHb 1
HAaBUYOK, IO HPUBOAUTH, SK NPABHJIO, O BU3HAHHS DPE3yJbTaTiB
npaii npodeciiHUM CIIiBTOBapUCTBOM, NPUAOAHHS aBTOPHUTETY B
KOHKPETHOMY BUAI TmpodeciiHol  mismbHOCTI. 3aHypeHHS B
BY3bKOCHPSMOBAHY MisIIBHICTh JO3BOJISE JIFOMHI CTATH YHIKAIBHUM
npogecionanom i Oytu 3aTpeOyBaHMM y CBOii cdepi IiAIBHOCTI,
BUCTYIATH €KCTIEPTOM i T.1. J{J1st mpocyBaHHS 10 mA0IsIX CITy>KO0BOT
iepapxii HEOOXiTHO pO3BUBATH HOBI KOMIIETEHINi, sKi He Oyiun
3amissHi  paninre. Cimy0O0Bo-TIocajioBe TpocyBaHHs (kKap'epa B
TUTIOBOMY PO3yMiHHI) — 1€ pPO3LIMPEHHS BiJNOBIAANBHOCTI 1
HOBHOBa)KEHb, PYX Bropy, NEPeXij 3 OJHOTO PiBHS HA 1HIIHA.

OpHuM 13 HaWBaXJIUBIIIMX KpUTEpiiB o3HaK (axiBLiB Pi3HUX
CHEI[laJIbHUX TIATOTOBOK OYyB 1 3aJMIIAETHCS PIBEHb I1XHBOTO
npodecionanizmy. Ha aymky B. Omnyiika, mpodeciiiHuii po3BHTOK
JIepKaBHUX CIY)KOOBLIB CIiJ 3A1MCHIOBATH y [JBOX HampsMax:
npodeciiino-kBaidikamiitnoMy i mpodeciiiHo-mocamgoBomy [1].

IIpouec npodecifiHo-kBaTi(iKaliiHOrO PO3BUTKY Ha OCHOBI
HaBUaHHS 1 MiABUILEHHA KBamidikauii kaapiB MoBHHEH Oa3yBaTHCS
Ha HACTYIHUX 3acajax i NpUHINIAX:

OO0o0B’s3KOBiCTE  — Tiependavae, IO JEpKaBHI  CITYXOOBII
HiIBULIYIOTh CBOIO KBaJlipiKalilo MOCTIHHO, y TOMYy YHCHi uepe3
HAaBYaHHS y BIANOBIJHUX HAaBYAJbHUX 3aKJIa/aX, SK NPaBHIO, HE
pimmme omHOTO pa3y Ha ITATh PoKiB. OOOB’SI3KOBICTH IiABHITICHHS
kBaniikamii Uit KOXHOIO JEP)KaBHOTO CIY)KOOBLS BHILUIMBA€E 3
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0a30BOT0 MPUHIITY Jep>KaBHOI Ciryk0n — mpodecionanizmy. O6csrT
1 piBeHb 3HAHb MAalOTh 3a0€3MeYyBaTH JIEPKABHUM CIYKOOBISIM
SKiCHE BUKOHAHHS TIOCTAaBJICHHUX 3aBAaHb, CIy:KOOBUX 000B’s3KiB Ha
piBHI Cy4acHMX BHUMOT, fAKI TMOCTiHHO 3pocTraroTh. o6 im
BIJINIOBIIaTH, KOXXHUM Jep)KaBHUH CIy’)KOOBemb 3000B’s3aHUN
HOCTIHHO BYHTHUCS, TIOTIOBHIOBATH, OHOBIIIOBATH W ITOTJIMOIIOBATH
CBO{ 3HAHHS, BAOCKOHAIIOBATH BMiHHS I HABUYKH.

IIpuammun  mpodecioHamizMy — AepXKaBHHUX  CIYXKOOBIIB €
MIPOBITHOO 3aCaIOI0 MW OpraHizamii i PyHKIIOHYBaHHI Aep KaBHOI
cnyxOu. lle He TiNBKM OfHA 3 OCHOBHHMX BHMOT, IO BH3HAYae
(hopMyBaHHS Ta MIPAKTUYHY AiSIIBHICTH IEPCOHAITY, aje i HeoOXigHa
npaBoBa yMOBa, 0Oe3 sKOi HEMOXJIMBE OTPHMaHHSA IIpaBa Ha
3IiHiCHEHHSI TOCa0BUX TOBHOBAKCHb.

[lnaHoBicTh — 0a3yeThCS HAa CUCTEMATUYHOMY aHAJI3l CKIAIy
JIEp’KaBHUX CITy>KOOBIIIB 1 BUBUEHI MOTPeO JeprKaBHUX OPTaHiB Ta X
(haxiBIiB y HaBYaHHI 1 mependadae pPoO3pOOIICHHS, MOTOKCHHS Ta
3aTBEp/DKEHHS  IUIaHIB-TpadikiB  TiIBUIIEHHS  KBamidikamii
JIEp>KaBHUX CIYKOOBIIIB y BIAMOBIAHUX CTPYKTypax Ha YEPrOBHMA
HABYAILHUH PiK;

Hudepeniiiopanuii miaxig — JACpPKaBHI CIyxXkO00BII — 1I€
OpaliBHUKK, [0 HalexaThb JI0 pi3HUX nOpodeciiHux Tpym,
BUKOHYIOTh pi3HOMaHiTHI (YHKIIT B CHCTeMi Jep>KaBHOTO
yrpasinins. [ligBumenHs ix kBamigikamii Mmae OyayBaTucs Tak, o0
O HaBYAIbHUX TOTOKIB, TPYN 3apaxOBYBAIHCS MpPAaI[iBHUKH, IO
BUKOHYIOTH OJIHaKOBi a00 Onm3bKi (DYHKIIT B OpraHax JIep)KaBHOTO
ynpasiinHs. [lix wac opranizamii i MeToAMYHOro 3a0e3nedeHHs
HaBYAIBHUX Ta iHGOpMaNiHUX MPOLECiB MOTPIOHO IIIECTIPSMOBAHO
BpPaxOBYBaTH HEOOXiJHICTH ()OPMyBaHHS pIiBHIB 3HaHb (HaxiBIliB
pizHoi kBamidikamii.

HenepepBHicTh, HAcTyNMHICTh Ta IHHOBALlIHHICTE — 300YTTS
3HaHb CIY>KOOBIIEM CIIiJ] PO3TIIAIATH K OE3MepepBHIN IIPOIeC, a He
AK KIHIEBHH pe3yJbTaT MEBHOTO IMEepiofy HOoro »XurTs. AJUKe, SK
CBIAYUTH NPAKTHKA, i 3HAHHS 3 4acOM CTapitoTh. lIpaniBHUK, SKUH
CHUCTEMATHYHO He MmiABuIlye mnpodeciiiHuii piBeHb, He 30aradye
3HaHHSI, PaLoe MEHII eeKTHUBHO, 00 BUKOPUCTOBYE 3acTapii iei,
METO]1, 3ac00H POOOTH.

ToMy KepiBHHKH JEp)KaBHHUX OpTaHiB. I1X CTPYKTypHHUX
MiIPO3AUIIB MalOTh TIOCTIHHO TIKIYBATUCSA TPO CHCTEMaTHIHE
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MiABUINEHHS  pIBHA  3HaHb  JEPKaBHUX  CIyXOOBIiB,  iX
KOMIIETEHTHOCTI.

3abe3neueHHs TyMaHiCTHYHOTO, IEMOKPATUYHOTO MiAX0oay — Lei
NPUHIMII BUMarae MiATPUMaHHs W PO3BUTOK iHTENEKTYyalbHOTO I
MOpaJbHOTO TIOTEHINiaTy MpPAaIiBHUKIB, BCEOIYHOI IEMOKpaTH3arii
HaBYAJIBHOT'O MPOLIECY 32 IX aKTHBHOO Y4acTIo.

HeoOxigHiCTh T'yMaHICTUYHOTO TIiJAXOAYy BU3HAYAETBCA |
BUMOT'aMU YHMHHOI'O 3aKOHOAABCTBA YKpAaiHW O €THKHU IOBEIIHKU
Jep>KaBHOTO CITy’)kOoBIs. ETwka 3aiiMae BakiuBe MicClleé B
yIpaBIIiHHI. IIpeporaTusoro pedopmyBaHHs JIep’KaBHO-
YIPaBIiHCHKUX CTPYKTYP € CTBOPEHHS HOBOI MOJIENi YIPaBIiHCHKOT
KYJIBTYPH.

Hepo3puBHmii 3B°5130K TEOpii 3 MPaKTHYHOIO AisTIbHICTIO OpTraHiB
BUKOHABYOI BIaJd — BPaxoBYIOUHM, IO JIepXKaBHI cCIykO0BIi
NPEACTaBISIIOTh ACPKaBHI OpraHu cepel TpoMalsiH YKpaiHu, 1o 3a
iX MisMH, KOMIETEHTHICTIO, IIJIECTIPSIMOBAHICTIO IO CYISAThH PO
pOOOTY IIMX OPTaHiB i AEpKaBH B LIJIOMY, BRKIIMBO MiABUIIUTH POJIb
TEOPETHUKO-1JIEOJIOTIYHOT CTOPOHH iX HABYAHHSI.

EdexrtuBHe QyHKIIOHYBaHHS CUCTeMH TPOQeCciiiHOro HaBYaHHS
NpaIiBHUKIB OpraHiB JepXKaBHOI BIajaW, ii HAyKOBE, HABYaJIbHO-
METOJIUYHE, MaTepiaIbHO-TEXHIUHE BIOCKOHAJICHHS, €()DEKTHBHICTh
KaJ[pOBOI TIONITHKK HAa PETiOHATLHOMY DIiBHI NPSIMO 3aJeXaTh Bill
3aCTOCYBaHHsI iHHOBAaIlIHHUX MOJIeel OCBITHIX 3aKJIajliB, MOMIYKY Ta
YTBEPIKEHHSI HOBHX (opM TpodeciiiHOro HaB4aHHsI YIPaBIiHCHKUX
KaJIpiB.

Otxe, HEOOXiTHOIO YMOBOIO  €(EKTHBHOIO  JEepPKaBHOTO
yIpaBliHHSA € #Woro mnpodecioHanizamis. BaxiauBuM i1HCTHUTYTOM
npodecionanizaiii JepKaBHOTO YIpaBliHHI € cucrteMa (paxoBoro
npodecidiHOro  HaBYaHHA  JEp)KaBHUX  CIYKOOBLIB  IIISIXOM
MirOTOBKKM, IEPEMiArOTOBKA Ta IMIABUINCHHSA KBamidikaiii 3
BUKOPUCTAaHHSIM HOBUX (OpPM 1 METOJIB HaBYaHHSI, OCBITHIX
MEXaHI3MiB 1 TEXHOJIOTIH 3 ypaxyBaHHSAM JOCBiAy PO3BUHYTHX KpaiH
cBity. Takmii migXix JacTh 3MOTY SIKICHO MiJIATH 0 3a0e3MeveHHs
JepKaBHOI ~ KaJpoBOi TMOJITHKH Ta CTBOPUTH yMOBH  JUIS

MIOCJIIIOBHOTO OHOBJICHHSI IEPCOHAIY JeP>KaBHOI CIIy>kOM YKpaiHu.
Cruucok BUKOPHUCTAHUX JZKEpeEI:

1. Omyiiko B. M. Kanpu B perioni YkpaiHu: craHOBJIEHHsI Ta po3BUTOK. — K.:
Hayxoguii cBit, 2001. — C. 136.
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I'.O. Komapnuiipka, K.€.H.
JIvgiscoruii Hayionanvruu ynieepcumem im. 1. Opanka

O3HAKMU AEPKABHO-IIPUBATHOTI' O ITAPTHEPCTBA

Pi3HOMaHITHICTS, BHIIB JEp)KaBHO-TIPUBATHOTO IApPTHEPCTBA Ta
HIMPOKWH CHEKTp 3aBIaHb, IO PO3B’SI3YIOThCS B HOro Mexkax,
pOOISATh HOro CHOTOMHI BCE OUTBII MOMYISAPHUM I1HCTPYMEHTOM
JOCSTHEHHs BayKJIMBUX LIJIEH 3araibHOJEPKABHOI, PETIOHAIBHOI UM
MYHIOUMATbHOI MOMITHKA. YMCeNbHICTh KpaiH, B SIKUX CHOTOJHI
1I0pa3 aKTUBHIIE PO3BUBAETHCA JCP KaBHO-IIPUBATHE MapTHEPCTBO,
301LTBIIYETHCS TIOPOKY.

om0  Ykpainm —  TOTeHmian  Takoro  MapTHEPCTBA
BUKOPUCTOBYETBCS JIMILIE YAaCTKOBO, MPO MO CBiJYUTH JIMIIE
HEBEJIMKAa KUIBKICTh pealli3oBaHUX TaKWX YHHOM TIPOEKTIB Yy
B3a€MOJii JepKaBHOTO 1 MpuBAaTHOTO mapTHepiB. lLle mocumoe
BOKIUBICTh ¥ aKTyalbHICTh TOUIYKY UDISXiB aKTHBI3yBaHHS
JIepKaBHO-IPUBAaTHOTO  NIapTHEPCTBA B yMOBaX  PO3BUTKY
1HBECTHUILIITHO-1HHOBAIIITHOT JisJIBHOCTI.

3aBAsKu peadizanii MPOCKTIB JIepKaBHO-TIPUBATHOTO
NapTHEpCTBa MOKHA OCSTHYTH HH3KY IIepeBar SK 3 IO3MIIii
JIep’KaBHOTO, TaK 1 MPUBATHOTO MApTHEPIB, a came [1-3]:

— MOJKJIMBICTh JIOCTPOKOBOTO 3aBEPIICHHS HU3KH BayKIMBUX
NPOCKTIB  3arajibHOACPKABHOTO, PETIOHANBHOTO YH  MICIIEBOTO
3HAYEHHS 3aBASKH 3aly4eHHIO, OKpiM OIO/DKETHOTO, IIe W
JOJJATKOBOT'O IPUBATHOT'O KaIliTaly;

— MOJKJIMBICTh OTPUMAHHS CHHEPTIYHOTO e(eKTy BiJ MPOEKTHOI
JiSUTBHOCTI 3aBISKH TMO€AHAHHIO (axOBHX 3HAHb JEPKAaBHOTO Ta
NPUBATHOTO MAPTHEPIB;

— MOJHMBICTb PO3MOJMUINTH PH3MK MDK JEpKaBHUM Ta
OPUBAaTHUM MapTHEPOM 3aJIeXHO BiJ KOHKYPEHTHHX IepeBar
KO>KHOT'O 3 HUX TOLIO.

KonkpeTusyBaHHs CyTHOCTI JIep»KaBHO-IIPUBATHOTO IMAPTHEPCTBA
CTIJT 3MIMCHUTH [UIIXOM BHOKPEMIICHHS MO0 KIIFOYOBHX O3HAK. Tak,
HHU3Ka TaKUX O3HAaK 3a3HaueHa B 3akoHi Ykpainu «IIpo nepkaBHO-
npuBaTHe naptHepcTBo» Ne2404-V1 Bix 01.07.2010 p. 3i 3MiHaMu Ta
JIONIOBHEHHSIMH, a CaMe:
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— «HAMAHHSA TpaB YHOpaBIiHHSI (KOPHCTYBaHHS, EKCILTyaTarlii)
o0'ekToM mapTHepcTBa ab0 mpumbOaHHS, CTBOpPeHHs (OyIiBHHIITBO,
PEKOHCTPYKIIis, MOZEpHizalisg) o00'€kTa JepKaBHO-TIPUBATHOTO
NapTHEPCTBa 3  MOAAJBIIUM  YIPaBIiHHAM  (KOPUCTYBAaHHSM,
eKCIUTyaTalli€l0), 32 YMOBU NPUUHATTA Ta BUKOHAHHS MPUBATHUM
MapTHEPOM IHBECTHIIMHAX 3000B'I3aHb BIAMOBIAHO IO JOTOBODY,
YKJIJICHOTO B paMKax JEpKaBHO-TIPHBATHOTO APTHEPCTBA;

— JIOBIOTPUBAIICTH BiZHOCHH (Bix 5 1o 50 pokiB);

— TmepeAaya MPUBATHOMY MapTHEPY YaCTHHH PH3HKIB y Mpoleci
3IiiCHEHHSI Iep >KaBHO-TIPUBATHOTO MApTHEPCTBA;

— BHECEHHS MPHUBATHUM IaPTHEPOM IHBECTHIIH B 00'€KTH
MapTHEPCTBA i3 JpKEpell, He 3a00pOHEHNX 3aKOHOIaBCTBOM).

Lle#t mepemik o3HaK 3a pe3ylbTaTaMH BUBYCHHS Teopil Ta
MIPAKTHKH CJIiJI JOTIOBHUTH W 1HIIMMHU, 30KpeMa:

— HasgBHICTh B O0OB’SI3KOBOMY TOPSIKY K JEpKaBHOTO, TaK i
MPUBATHOTO MAPTHEPIB;

— CyCHiIIbHA 3HAYHAMICTh MPOEKTIB, M0 PEaNi3yIOThCS B MEXKax
JIep’)KaBHO-TIPUBATHOTO MTAPTHEPCTBA;

— IHAMBITyaNbHICTb MPOCKTIB JIep>KaBHO-TIPUBATHOTO
NapTHEePCTBa;
— HOPMAaTHUBHO-TIPABOBA pEerIaMeHTOBaHICTh Jiep>KaBHO-

NPUBATHOTO MAPTHEPCTBA;

— THUMYaCOBUI XapakTep B3a€EMOBIJHOCHH JIEPKABHOTO Ta
NPUBATHOTO MApTHEPIB B MEXKaX KOHKPETHOTO MPOCKTY JEePKABHO-
MPUBATHOTO MAaPTHEPCTBA;

— HAasSBHICTh CHUIBHUX IIJIeH Ta IHTEpECiB Jep)KaBHOIO 1
NPUBATHOTO TAPTHEPIB, MI0 € TIEPEIyMOBOIO IOEIHAHHS IXHIX
3yCHJIB;

— BUKOPUCTAaHHS TiepeBar TMPHBAaTHOTO CEKTopa Mix dyac
peadizauii cycriibHO 3HAUMMUX NPOEKTIB;

— pO3MOJiJ PHU3UKIB 1 BIJINOBIMAJIBHOCTI MK JCpKaBHUM 1
NPUBATHUM TTaPTHEPOM;

— MOJIMBICTh peajizaimii MNpPOEKTIB Jep>KaBHO-IPUBATHOTO
NapTHEPCTBa HA  3arajlbHOJIEPKABHOMY, PpETiOHAJIbHOMY 4
JIOKaJbHOMY PiBHSIX;

— TOMIMPEHICTh JCPKABHO-TIPUBATHOTO MAPTHEPCTBA SIK HA
IHHOBAIII}HI, TaK 1 Ha TPAIUITIHHI TPOCKTH;
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— OOMiH TOCBIIOM MK NMPHUBATHUM Ta JEP’KaBHUM CEKTOPAMH
TIiJT 9ac pearizallii IpoeKTiB;

— TOBHE YW 4dYacTKoBe (piHAHCYBaHHS OO0 €KTiB Jep’KaBHO-
MIPUBATHOTO MMAPTHEPCTBA MPUBATHUM CY0’ €EKTOM.

BI/IOerMJ'ICHi O3HaKu ACPIKABHO-IIPUBATHOT'O napTHEpCTBaA
IICBHUM YHUHOM Jar0Thb 3Mory HIBEJIIOBATH npo6neMy
PI3HOBEKTOPHOCTI Y TpaKTyBaHHI 3MICTy I[bOTO TOHATTS Yy Teopii i
TIPaKTHII.

CnucoK BHKOPHCTAHMX JUKepes:

1. Bapnasckuii B.I'. T'ocyaapcTBEHHO-uaCTHOE NapTHEPCTBO: TEOpUS U
npakTuka: yaeOH. nocodue / B.I'. Bapuasckuii, A.B. Kiimmenko, B.A. Kopones. —
Mocksa: W3natenbekuit [oM I'ocynapcTBeHHOro0 yHHBEpCHTeTa — BhicIias mkona
skoHoMukH, 2010.

2. Kapna M.I. Micrie Ta poib nepkaBHO-TIPUBAaTHOTO ITapTHEPCTBA y BUKOHAHHI
¢ynkuii myomigaoi cimyx6u / M.I. Kapna // Bicauk HAY npu Ilpesnnenrtosi
Vkpaiuu. Cepis «/lepixaBue ymnpasmiaasy. — 2017. — Ne2. — C. 95-103.

3. CremanoBa E.C. CnocoOpl KiIaccHQUKAMK TOCYIAPCTBEHHO-YAaCTHBIX

naptaepctB / E.C. CrenanoBa // Bectauk ®@uHancoBoit akagemun. — 2008. — Ne3. —
C. 170-179.

C.10. KyuepeHko, K.€.H., JOLEHT,

B.B. Mannmiko, k.€.H., JOIICHT

JBH3 «llepesicnas-XmenvHuybKuii 0epicagrull
neoacoeiynuti ynigepcumem imeni I pucopis Ckogopoouy

TEHAEHIII TA IEPCIHIEKTUBH 3AJITYYEHHA
THO3EMHHUX IHBECTHIIN B EKOHOMIKY YKPAIHHU

IHBecTHIIIHA AISUTBHICTh OY/Ib-IKOTO CY0’ €KTa TOCHOAapIOBaHHS
B yMOBax miobanbHuX TpaHchopmalii HaOyBae SKICHO HOBOTO
3MicTy. BoHa cynpoBOIKY€EThHCS TOCTYITOBUM TIOETHAHHSM 1HTEpECIB
TpPaHCHAIIOHAJIBHUX KOPIOpAIiii Ta HaIlOHATPHUX KpaiH i
YTBOpEHHsSIM, Ha Iif OCHOBi, Jep)KaBHO-TPaHCHALIOHAJIHLHOTO
kamitary. dopMaMu TaKOrO IOEJHAHHS € HaJaHHS JepPKaBOIO
rapaHTtid npu 3xaiicHenHi npsmux iHBecturiii THK, crpaxyBanns
TaKUX IHBECTHIII, CTBOPEHHS CIPHUATIUBOTO I1HBECTHIIHHOTO
KJIiMary.

Cran 3anydeHHsS MNpPSAMHX I1HO3EMHHX I1HBECTHIIIH B YKpaiHi
3HAYHO YCKJIAIHIOE 1HBECTHIIMHY MiSUTBHICTh, OCKUIBKHM HasSBHUH
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obcar BkiajgeHb He 3ale3rmeuye TMepeayMOB E€KOHOMIYHOTO
3pOCTaHHS 1 HaBiTh TOBHOIIIHHOTO BIATBOPEHHA iX HAsSBHOTO CTaHY.
Ha i#BecTumiiiHy mnpuBaOMUBICTh 3HAYHO BIUIMBAE HE JIHIIE
3arajJbHUN CTaH €KOHOMIKM KpaiHW, a ¥ yMOBM BeAeHHsS Oi3Hecy,
30KpeMa CTYMiHb BTPYYaHHS JepXKaBU Ta piBeHb Kopymmii. 3a
octanHi 10 pokiB ob6csr iHBecTHIIIH 13 Kpaid €C 3HaYHO 301IBIIUBCS,
moxao kpain CH/I, cmoctepiraerbcsi 3HauyHE CKOPOYEHHS O0CSTY
MPSIMHUX 1HO3eMHUX iHBeCTHIIH. [Ipy 1IbOMy TIepCIEKTUBY 1HO3EMHOT
IHBECTHINIMHOI MisUTBHOCTI B YKpaiHi 3me0iIbIIOro BH3HAYAIOTHCS
o0csAraMu Ta CTPYKTYPOIO BXK€ HAKOIUYECHOrO B KpaiHi 1HO3EMHOIO
Kalmirany.

3MiHy iHBECTHI[ITHOTO KJIIMaTy HAaWOIIbII HAOYHO AEMOHCTPYE
JIMHAMIiKa THBECTHIIIH, 0COOJIUBO MPSAMUX 1HO3EMHHUX IHBECTHIIIH, KA
BBa)XA€THCS 1HAMKATOPOM 3MiHH PiBHS JOBIpH Ta PEHTHHTY KpaiHH.
ExoHoMiuyHa aKTHBHICTh 1HO3EMHHX IHBECTOpPiB B  YKpaiHi
He3HayHa [1].

3a nmannuMu MiHicTepcTBa €KOHOMIYHOTO PO3BHTKY 1 TOPTiBIi
VYkpaiau [2] ob6csr 3amydenux y 2017 pori mpsMuX iHO3EMHHX
IHBECTUIIIl B EKOHOMIKY YKpaiHM 1HO3€MHUMH iHBECTOpaMHu
craHoBuB 1630,4 mutn. nosr. CHIA. YV 2017 poui iHBecTHIii
HAJIXOJMJIH 3 76 KpaiH CBiTy.

OO0csr 3amydeHNX 3 MOYaTKy iHBECTYBAaHHS MPSIMHUX 1HO3EMHUX
IHBECTHIIIM (aKIIOHEPHOTO KamiTaly) B €KOHOMiKy YKpaiHu Ha
nouaTok 2018 poky craHoBuB 39144,0 M. goia. CILA. [aBectuii
CIIPSIMOBYIOTBCSI V B)K€ PO3BUHEHI cpepu €KOHOMIUHOI JisSUTBHOCTI.
Haii6inpmi obcsaru Hamxo/pkeHb npsMux iHBecTHmid y 2017 porri
Oynu crpsiMOBaHi A0 MiANPHEMCTB TpPOMHUCIOBOCTI — 27,3 % Ta
YCTaHOB Ta OpraHi3ailid, mo 37IHCHIOITh (PIHAHCOBY Ta CTPaxoBY
IistIBHICTE — 26,1 %.

OcHoBHi kpaiuu-inBectopu: Kinp — 25,6 %, Himepnangum —
16,1 %, Pociiicbka ®eneparis — 11,7 %, Benuka bBpuranis —
5,5%,Himeuunna — 4,6 %, bpuranceki Biprinceki Octposu —4,1 %, i
[Betinapis — 3,9 %.

OOcsrd  OCBOEHHS  KaIliTaJlbHUX 1HBECTHIIH  ITiIIIPHEMCTB
VYkpainu y 2017 poui cknagarots 412,8 mupa. pH., mwo Ha 22,1 %
OinbIne Big 00CATY KamiTallbHUX 1HBECTHIIH 32 BIAMOBIIHUN TIEPioj
2016 poxy.

IIpoBimHuMu chepamMu €KOHOMIYHOI MiSUIBHOCTI 3a oOcsramu
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OCBO€HHS KamiTadbHUX iHBeCcTHHiN y 2017 pormi 3amummaroThes:
npomucioBicTh — 33,1 %;0yniBHUNTBO — 12,3 %);cCiibCchKe, TiCOBE Ta
pubne rocnogapctBo — 14,0 %; iHpopmaris Ta TerekoMyHiKamii —
4,1 %; omnrtoBa Ta po3apiOHa TOPTiBIs, PEMOHT aBTOTPAHCIIOPTHHX
3ac00iB — 7,0 %; TpaHCIOPT, CKJIAJChKE TOCIIOAaPCTBO, MOIITOBA Ta
Kyp’epchbka MisUIbHICTH — 8,7 %; JepkaBHE ynpaBiiHHS H 000poHa,
000B's13K0OBE coliaibHe cTpaxyBaHHs — 7,4 %.

OcHOBHUM DKeperoM (piHAHCYBaHHS KalliTATbHUX 1HBECTHINH Y
2017 pori, 3aJWMAIOTECA BIACHI KOIITH IANMPUEMCTB  Ta
oprasizariiii, 3a paxyHOK SIKUX OCBOEHO 69,9 % KamiTaJoBKJIaICHb.

V¥ 3aranbpHHUX 00CATax KaIiTaIOBKIAJACHb YaCTKa KPEIUTIB OaHKIB
Ta 1HIIMX MO3MK CTaHOBWIIA Juiue 5,3 %. 3a paxyHOK AEp:KaBHOTO i
MICIIEBHX OIOKETIB 0ocBOe€HO 12,7 % KamiTaabHUX I1HBECTHILH.
YacTka KOWITIB iHO3eMHHX iHBecTopiB craHoBWia 1,4 % ycix
KaIliTATOBKIAJCHb, YacTKa KOIITIB HaceleHHsS Ha OYIiBHUIITBO
xutaa — 7,8 %. Inmi mxepena ¢piHaHCYBaHHS CTAaHOBIATH 2,9 %.

Ha Teputopii Ykpainu 10 iHO3eMHHX iHBECTOPIB 3aCTOCOBYETHCS
HAI[IOHAJPHUIA PEXUM 1HBECTHIIHOI MisIIBHOCTI, TOOTO HaIaHO
piBHI YMOBU JisSUTBHOCTI 3 BITUYM3HSHUMH iHBecTopamu. [HO3eMHIi
iHBecTHIll B YKpaiHi He MiAAraroTh HamioHamizamii. [lianucano ta
patudikoBaHo BepxoBHoto Pamoro Ykpainu MiKypsaoBi yroam mpo
CIIPUSHHS Ta B3a€EMHUI 3aXWCT iHBecTHIii 3 Oimbme HiK 70
KpaiHaMH CBITY.

3a3HavyeHi  3axOAM  TMOKJIMKaHI  CHPUSATH  MOKPAIIEHHIO
IHBECTULIIITHOTO iIMi/Ky YKpaiHu Ta 301IbIIEHHIO 00CATIB 3aJTyYeHHS
1HO3EMHHX IHBECTHII Ta KaIliTATBPHUX I1HBECTHIIH B EKOHOMIKY
JIepKaBH.

HampanpoBanuii €BpOIEHChKOK CHIJIBHOTOK YCHIIIHUN JTOCBIA
LIbOBOTO CTHMYJIIOBAaHHS 1HO3EMHOTO 1HBECTYBaHHS 3 00’ €KTHBHUX
1 Cy0’€KTUBHHMX NPHUYUH MPAKTUIHO HE BUKOPUCTOBYETHCS abo He
Moke OyTH Ha ChOT'OJIHI BUKOPUCTAaHUI B YKpaiHi, a TI MeXaHI3MH,
IO JAil0Th B YKPAiHCBKIM €KOHOMIlll, € TepeBa)KHO HeeEeKTUBHUMHU
Ta MalOTh HECUCTEMHHI CyNIepewIMBUN XapakKTep.

3 METOK TMOIIYKY JI€BMX MEXaHi3MIB 3allydeHHS 1HO3EMHHUX
iHBecTUill B YkpaiHy YpsaoMm AepikaBu Ha PETYISpHI OCHOBI
MPOBOAATECS Oi3HEC-(POpPyMH 3a y4acTIO MOTCHIIMHUX 1HO3EMHHUX
IHBECTOPIB. 3a3HA4YCHI 3aXOJM TOKIWKaHI CIPHUATH TTOKPAIECHHIO
IHBECTHITIMHOTO IMI/DKY YKpaiHu Ta 30UTBIICHHIO O0CSTIB 3aTydeHHS
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IHO3EMHHX I1HBECTHIIA Ta KaIliTAThbHUX IHBECTUIIH B EKOHOMIKY
JCpKaBU.

Omxke, YkpaiHa 3alMIIAETbCS TNPUBAOIUBOIO IS 1HO3EMHUX
IHBECTHUIIIl, OTHOYACHO BOHA HE MepedyBae OCTOPOHb TIIOOATBHUX
MIPOIIECIB, € TOCTATHHO IHTETPOBAHOIO Y BCECBITHE TOCTOJAPCTBO 1
MOpPYIIEHHSI ~ MAaKPOGKOHOMIYHOi ~ CTabUIBHOCTI  Ma€  CBOE
BioOpakeHHsI B YKpaiHi.
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A.M. Opeun, k.€.H., CT. BUKJIaJa4y
Xapxigcokuii HayioHATLHUL MEXHIYHUL YHIGepCUmMem CLIbCbKO20
eocnoodapcmea imeni [lempa Bacunenxa

HATIIPSIMHU CTAJIOI'O PO3BUTKY CLJIBCbKHUX
TEPUTOPIN

VYBara 70 npo0iieM MOTHBAIIHUX TMPOIECIB Ta JeIeHTpalTizamii
COLIIAIEHO-eKOHOMIYHOTO PO3BUTKY CIUILCBKUX TEPHTOPi 3 OOKy
oQiIiiiHOT BIa 1, EKOHOMICTIB 1 HAyKOBOi I'POMAJICBKOCTI B Halmii
KpaiHi B pi3HId Mipi Oyna 3aBXOu, ane B OCHOBHOMY HOCHIIA
TEOPETUYHUH, 1 JIUIIIe 1HOJI — MpaKTHIHUN Xapaktep. Ha cydacHomy
erami peQopM MICIEBOrO CaMOBpSAYBaHHS Ta OHOJKETHOIO
nporecy, B yMOBax KJIIOYOBHUX 3MiH NPUHLMIIB (iHAHCYBaHHS
IHBECTUILIIHOT AiSTBHOCTI 3 OOKy JAepkaBH, LI NPOOJIEMH CTaju
Ha/I3BUYAHO aKTyalbHUMH. [losiBA TpeThOro piBHS OFOJKETHOI
CHUCTEMH — CUIbCHKUX IOCEJICHb — Ja€ MOBHOIIHHY HEOOXiHICTh B
po3po0Ii  cTparerii  TEepUTOPIaNbHOTO PO3BUTKY Ta 3MiH Yy
caMOBpsiAyBaHHI. Y  pedopmMax MICIIEBOIO  CaMOBPSIYBaHHS
IPOSIBIIIETHCS.  YCBIIOMJICHHS JIEPXKABHOK BIIAJIOI0 HEMOKJIMBOCTI
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e()eKTHBHOTO  COIIaJhbHO-eKOHOMIYHOTO PO3BHUTKY KpaiHu 0e3
aKTuBi3amii TPyIZOBOTO (B TOMY YHCIiI CUIBCHKOTO) IOTEHIIATy
HACeJICHHS, IO CTBOPIOE MEPEeAyMOBU Ul TapMOHi3amii wLimed i
iHTepeciB Jep>KaBu Ta CYCIIbCTBA.

3abesmeyeHdss ~ OUTBII ~ BHUCOKOTO  CTYHNEHIO  THYYKOCTI
PETiOHABHUX 1 MICIIEBUX €KOHOMIK MOKE€ OYTH IOCSITHYTO TUTHKH 3a
paxyHOK 3MiHM  MOTHBalidiHMX TPUHIUIIB  pPErioHaJIbLHOTrO
YIPaBIiHHS, IO OCOOIMBO 3HAYMMO IUIS CLIBCHKOTO TOCIIOAapCTBA
Ta CITBCHKUX TepuTopiil. Cama Tamy3p CLITBCHKOTOCIIOAAPCHKOTO
BUPOOHUIITBA 3aBXIU Oyja i 3aJIMIIA€ThCS OPTaHIYHO TIOB'SI3aHOIO 3
TEPUTOPI€I0 Ta JIIOAbMH, SKIi TPOXKUBAIOTH Ha HIA, M0
0e3nmocepeTHbO IHTETPYETHCS 3 yCiMa Tary3sMH €KOHOMIKH, TAKHMHU
SK: Xap4oBa i Jierka, KOMOiIKOpMOBa Ta iHII MPOMHUCIOBOCTI. B cuiry
icropuuHO  c()OPMOBAHOI  TPajuIlii Ha CUIbCHKOTOCIIOAAPCHKI
OiAPUEMCTBA  MOKIAIACHO  TArap  JKUTJIOBO-KOMYHAJIBHOTO
rocrioiapcTBa,  MOOYTOBOTO  OOCITYyroBYBaHHS, TOPTIBII  Ta
rPOMAJICBKOTO  XapuyyBaHHS. 3BIJICK MOXHa 3pOOUTH YITKHMA
BHCHOBOK IIPO T€, LI0 AJIS1 PO3BUTKY T'ajly3i CLIbCHKOTOCIIONAPCHKOTO
BUPOOHUIITBA HEOOXITHO CTBOPUTH YMOBH JKHUTTS IIFOJIeH Ha HaHid
TEpUTOpPii, MO BiANOBIAATUMYTh CYYaCHHM BHMOTaM  KUTTS
CYCHUIBCTBA, KEPYIOUUCHh CTpAaTEriyHUM OadeHHsIM MPIOPUTETHOCTI
rajgy3i B paMKax rapMOHIHHOTO PO3BUTKY JIFOJUHU Ta MPOAOBOILUOL
Oe3mnexu.

Pitennst mpobieM cTaixoro po3BUTKY €KOHOMIKH Ta TTiJIBUIICHHS
no0poOyTy HaceneHHs 0araTo B 4YOMY BH3HAYA€THCS PO3BUTKOM
CUTBCBKUX TEPUTOPiH (cuTbchbkoi MictieBocti) [1]. B Hamiii kpaini
OpOTATOM 0araTbOX JIECSTHINITh OCHOBHHM IUIIXOM PO3BUTKY
CUTBCBKUX TEPUTOPili OYyB BY3bKOTAJTy3€BWIl arpapHWil Mmigxid, B
TOMYy YHCII Ha TEpUTOPiIAX 3 OOMEKEHHMMH arpapHUMH
noreHmiainaMu. lle mpu3Beno 10 0JHOOOKOTO arpapHOTO PO3BUTKY
CUTBCBKUX TEPUTOPIH, YaCTO HEPaI[iOHAILHOTO PO3MIIIEHHSI Ha HUX
OPOAYKTHBHUX  CWJI,  HEPO3BHMHEHOCTI  COLIabHO-MIOOYTOBO]
iHQPacTpyKTypd ¥ iHIIMX cepHo3HUX NpoOieM, IOB’S3aHUX 3
JICIICHTpaITi3aIli €10,

Po3BuTOK Oyab-KO1 TEpUTOPIi MiANOPAIKOBYETHCS MOEIHAHHIO
JIBOX TIPUHIMITIB: (DYHKI[IOHATHHOI BiAMOBIAHOCTI Ta MO3UI[IHHOMY.
[lepmnii mepenbavyae BUKOPUCTAHHS 3€MeEIb B 3aJCKHOCTI BiI iX
BHYTPIIIHIX, MPUPOJHUX BIIACTHBOCTEH Ta PECypCHOI IIIHHOCTI.
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Hpyruii BuMarae OpaTH IO yBarw NPOCTOPOBE TOJIOKEHHS 3€Meb
OMI0 IHIMUX TPUPOAHUX 1 AHTPONOTCHHUX OO'€KTiIB, a B OiIBII
HIMPOKOMY CEHCI — COIiaJIbHO-eKOHOMIUHY 0OCTaHOBKY [2].

Y  zaranbHONPUHHATOMY TOHSTTI MOTHBALIMHUI  mpolec
JIeleHTpamizamii — 1me CcTabiTbHUH  COIliadbHO-SKOHOMITHUI
PO3BHUTOK, KU HE PyWHY€E CBOEI MPUPOIHOI OCHOBH, a 3a0e3medye
Oe3nepepBHUI  MpoOrpec  CYCHiIbCTBA 13  3aCTOCYBaHHSIM  Ta
BTpy4aHHsM Biamu [3]. llepexim mo crajoro po3BUTKY O3HAYa€e
MocTyrnoBe  3a0e3leyeHHs  IMUIECHPSIMOBAHOI  caMOOpTaHizaii
CYCHUIBCTBA B CGKOHOMIYHIH, COIialibHIi Ta €KOJOTiuHii chepax.
3a0e3neueHHsT CTaloOr0  PO3BUTKY  CLIBCBKHX  TEPUTOpIH €
KOMIUTIEKCHOIO TIPOOIIEMOIO i MOXKITUBE 332 YMOBH: MaKpOEKOHOMIYHO1
crabinpHOCTI Ta 30inbmienHs BBII;, 3abe3neueHHs €KOHOMIYHOIO
3pOCTaHHs B CLIIBCBKOMY TOCTIOAAPCTBI; PO3BUTKY
HECLTBCHKOTOCMIONIAPCHKOI  3aHATOCTI B CIIBCBHKIH MICIEBOCTI;
JIOCSTHEHHS HAa CeJi COIlialbHO PIBHUX 3 MICTOM YMOB OTPHUMAaHHSA
JOXOMIB 1 CycHmiIbHMX Ojar; TOJNIMIIEHHS JOCTYMy  JUIS
TOCTIOIAPIOIOYHX CYO'€KTiB, SIKi BEAYTHh MIANMPUEMHHALIBKY MisITBHICTD
HAa cem, J0 PHUHKIB MaTepialbHO-TEXHIYHUX, KpPEAUTHUX,
iHpopMalliiHUX, IHIIMX pecypciB; (OpPMyBaHHS B CLIBCHKIH
MICIICBOCTI ~ IHCTUTYTIB  TPOMAaJSHCBKOTO  CYyCIIBCTBA,  SIKi
320€3Meuy0Th 3aXUCT €KOHOMIYHHX 1 COIiaJbHUX IHTEPECiB Pi3HUX
Pyl CUIBCBKOTO  HACEJICHHS; 3JAIMCHEHHS MporpaM MO0
TIOJIIIIICHHST €KOJIOTIYHOT CUTYaIlil B CUTLChKINA MICIICBOCTI.

MeTor CTamoro Po3BHTKY CITBCHKUX TEPUTOPiil € BU3HAYCHHS
KIFOYOBHX  MPOOJIEM  PO3BHTKY  CITbCHKOI  TpoMagm B
CEPEIHbOCTPOKOBIN MEPCIIEKTUBI 1 BUPOOJICHHS KOMIUICKCY 3aXO/IiB
€KOHOMIYHOTO, IPaBOBOTO Ta aJMiHICTPaTHBHO-YIPABIiHCHKOTO
XapakTepy, CIPSMOBaHMX HAa 3pPOCTAHHS CLIbCHKOI EKOHOMIKH,
PiBEHb 1 SAKICTb JKUTTS B CUILCHKIM MICIIEBOCTI, MO0JAHHS ICTOTHHX
COIlIATbHO-€KOHOMIYHHUX BIAMIHHOCTEH MIDK MICTOM 1 CEJIOM,
BUKOHAHHS CEJIOM 3arajJbHOHAIOHAIBHUX (YHKUIN, 3HIKCHHS
piBHs OigHOCTI cin. CTBOpEHHs MOTHBAaLiHHUX yYMOB JJIsI CTalOTO
PO3BUTKY CLIBCBKMX TEPUTOPIH € OJHIEI0 3 HAWBAKIMBIIINX
CTpaTerivHuxX IUIed JepKaBHOI MONITHKH, 10 3abe3mneuye
e(eKTHBHE BHKOPHCTaHHS BCHOTO MOTEHIIady E€KOHOMIiKH KpaiHH.
ArpapHHii CeKTOp, SIKUW 3aiiMa€e TOMIHYIOYE CTAHOBHUIIEC B CKOHOMIII
cena, € OaraToyHKIIOHAJIBHUM 1 HE TUIBKH BHPOOJISIE TOBapHY
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MPOAYKII0, ajie TakoX 3abe3medye BiITBOPEHHS CYCIIIHHO
3HAYYNUX IIHHOCTEW, SKi HE 3aBXKIM MiAMAIOTHCSA KITbKICHIA abo
BapTICHIH OLIHLI.

CycninbcTBO 3allikaBlieHE HE TUIBKM B MIJBUIICHHI pPiBHS
MPOIOBOJIBYOI camM03a0e3MedeHOCTI KpaiHm, ajie 1 B 30epeKeHHI
OaraTo(pyHKIIIOHATFHOCTI CITBCHKOTO TOCIOAAPCTBA, iCTOPHYHOTO
YKJIaAy XHUTTS CLTbCHKOTO HACEIEHHS, MOJIMIICHHS HABKOIUIIHBOTO
cepenopuina. barato)yHKIIIOHATBHICT CUTECHKOTO TOCHOAPCTBA €
ONTHIEIO 31 CKIAJOBUX 3a0e3leueHHs] HalllOHAIBFHOTO M00pOoOyTy i
BU3HAYa€ HEOOXITHICTh IepKaBHOT MATPUMKH B 3a0e3MeUeHHI YMOB
CTaJlorO0 PO3BUTKY CIUIBCHKUX TepUTOpid. Cramuii CUIbCHKUMA
PO3BUTOK 320€3MeYNTh BJIOCKOHAJICHHS CUTHCHKOTO CTOCO0Y JKUTTS,
OBl TOBHE BUKOHAHHS CEJIOM WOT0 3arajbHOHAIliOHATBHUX
(yHKIIH — BUPOOHMYOI, coOlliadbHO-IeMOrpadiuHoi, KyJIbTYpHOI,
peKpeamiifHoi,  eKOJOTiYHOi,  COILIaJhbHOTO  KOHTPOIIO  HAaj
TEPUTOPI€I0, 30JIMKEHHS YMOB XXHUTTEMISUTHHOCTI B MICTi Ta Ha Cei.
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Tlonmascvka depocasna azpapna axademis

MAHNHO ®I13UYHOI OCOBH — MIJIIPUEMIIS:
IMMPABOBHUM CTATYC

Cratyc ¢i3nyHoi ocoOM — miAnpueMs — 1 IOPUANYHUN CTaTycC,
SKHW 3acBiluye TpaBO OCOOM Ha 3aHSITTA MiANPUEMHHUIBKOIO
IIsUTBHICTIO, a caMe: CaMOCTIHHOIO, 1HIIIaTHBHOIO, CHCTEMATUYHOIO,
Ha BJIACHUH PHU3MK TOCIOJAPCHKOIO AiSUTBHICTIO, IO 3A1MCHIOETHCS
cy0'eKTamMM TOCTIONaprOBaHHs (MIAMPUEMIISIMH) 3 METOIO JOCATHEHHS
E€KOHOMIYHHX 1 COIIaJIbHUX PE3ybTATIB Ta OJIepKaHHs IPUOYTKY.

3riHO 3 YacTHHOW mepmio cT. 128 [ocrmonapchkoro KOAeKcy
VYxpainu [1] rpoMaasiHIH BU3HAETHCS CY0'€KTOM TOCIIONAPIOBAHHS Y
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pasi 3mificCHeHHS HHUM MIANPUEMHHUIBKOI MisUTBHOCTI 32 YMOBH
Jiep>KaBHOI peecTpariii Horo K mianmpueMis 06e3 cTarycy IopUANIHOL
ocoon. Came y rocmomapchbKuxX BITHOCHMHAX (Hi3MUHI 0OCOOM —
TiANPHEMIII TPUUMAIOTh YYacTh MEPII 3a BCe SK MiAMPUEMII, a HE 5K
¢i3muHI 0cOOHM, Ta JWIE Ha TMiACTaBl iX peecTpamii 1 BHECEHHS
BiTOMOCTeH TIpO HUX 0 €IUHOTO NEPKaBHOTO PEECTPY IOPUAMIHIX
Ta (iI3UYHUX 0CI0 — MIAPHUEMILIB.

IIpaBoBwii cTaTyc MaitHa (hi3ugHOT 0OCOOM — MIAPUEMIIA, 30KpeMa
SIK 1 KOJTH MOKHA PO3PI3HATH HOTO 0COOHMCTE MAHO 1 MaifHO, SKE BiH
BUKOPHUCTOBYE Y CBOIH MiJNPUEMHUIBKIN TisSUIbHOCTI, BUKIMKAIOThH
Oarato mnUTaHb Yy TpakTuKiB. CpOromHi BUBYEHHS MpoOIEM
MIPABOBOTO CTATyCy MaifHa MiANPHUEMIIIB, IO 00pal €IUHY CUCTEMY
OTOJIaTKyBaHHS B YKpaiHi, € aKTyaJbHUM.

3BepHIMO yBary, 10 YKpaiHChKE 3aKOHOJIABCTBO HE MOALIAE iX
MaifHO Ha 0COOMCTe Ta MiANPHUEMHUIIBKE (TOOTO BUKOPHUCTOBYBaHE B
MiAIpUEMHANBKIN misttbHOCTI). Tak, 3rigHo 31 cr. 52 lumBimsHOTO
KOZIeKCY YKpainu [S] mignpuemenb BiAMOBITaE 3a 3000B'I3aHHIMH,
MOB'SI3aHUMH 3 T AMTPUEMHHUIIBKOIO MTiSTHHICTIO, YCIM CBOIM MaifHOM,
KpiM MaliHa, Ha SKe 32 3aKOHOM He MOXKe OyTH 3BEpPHEHE CTATHEHHS
(mepenik Takoro MaifHa HaBelE€HO B JIOAATKY JI0 3aKOHY YKpaiHu
«lIpo BukonaBue mnpoBamxkeHHs» Ne 606 [2]). Ilpm ubomMy He
BaYKJINBO, BUKOPUCTOBYBAB BiH I1€ MAlHO y CBOIH MisIILHOCTI YH Hi.

Ilpu nepxkaBHi peectpamii HisutbHOCTI  (hi3UYHOT  0COOM-
TiANPUEMIIST TPOMAJITHUHY (pe3uleHTy YKpaiHu) moTpiOHO Bpa-
xXoByBaTH pgaHuid  (axr. Hampuknan, sKmo  TpoMaasHUH
3apeecTpyBaB NpWBaTHE MIANPUEMCTBO ab0  TOBapHUCTBO 3
00OMEXCHOIO BIJIMOBIAAJIBHICTIO, BIH PU3UKYE BIIHOCHO IiSUIBHOCTI
TaKUX MiAMPUEMCTB TIJILKU CBOIM BHECKOM Yy iX CTaTyTHUH KartiTall.
3 (izu4HOI0 0CO00K0 - MiMPHUEMIIEM yce HAbaraTo CKJIAHINIE - BiH
BIAIIOBiZa€e BCiM CBOIM MaifHOM.

OTxe, 3aKOHOJAaBCTBO HE  pO3MEXKOBYE ocobmcre Ta
MiIpUEMHHIIBEKE MaifHO (i3nyHOi ocoOu — mianpuemiss. Bogrouac
BIIHOCHO OaHKIBCHKHX paxyHKIiB TaKWH MOJLN icHY€E. 3rigHo 3 m. 7.7
[HCTpYKIIT MpO TMOPSIOK BIAKPUTTS, BHKOPHUCTAHHS 1 3aKPUTTS
paxyHKIB y HallOHaJIbHIA Ta iHO3eMHMX Bamorax Ne 492 [3]
3a00pOHSETECS BUKOPUCTOBYBATH TOTOYHI paxyHKH (i3MYHHX OCiO
UL TIPOBEACHHS  OIEpaliif, TOB'SI3aHUX 31  3MIHCHCHHIM
T ITPUEMHHIIBKOT TisUTBHOCTI.
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Hisxi cankmii 3 Ooky HarmionanmsHoro Oanky VYkpainm 3a
MOPYIIEHHS TaHOTO MPaBMIIa 3aKOHOITABCTBOM He Tiependayeni. Bog-
HOYAC BHUKOPHUCTAHHS OCOOMCTOro paxyHka (Hi3MuHOi 0coOM B
MIAOPUEMHHMIBKAX — IIIAX MOXKE OOCpHYTHCS IIPOTH  CaMoro
MIIIPUEMITSI, SKIIO TOJATKOBI OpPraHW BBaKAaTHMYyTh, IO BCi
HaIXODKCHHS Ha OCOOWCTHA paxyHOK € JOXOJaMH  Bif
MIAOPUEMHMIBKOI  mismbHOCTI. Tomy  (disuyduM  ocobam  —
M IITPUEMITSIM TIOTPiOHO OyTH 00aYHUMH B JAaHOMY ITUTAHHI.

3aKOHOAABUMMH TPABWIAMH, 1€ PETIAMEHTYIOTh TOPSIOK
BIZIKpUTTS OaHKIBChKUX paxyHKiB [3] ycTaHOBIEHO, 1110 0c00a, sika
BIJIKpUBA€E paxyHOK (hi3uuHiil 0co0i (BIaCHUK paxyHKa, HOro mpej-
CTaBHHK abo (i3myHa ocoba, sKa BITKpHUBAE paXyHOK HAa KOPHCTH
TpeThoi 0codu), 3000B's13aHa B MUCHMOBIH (popMi MOBIZOMUTH OaHK
PO HasBHICT, ab0 BIACYTHICTh y BJIAaCHHKA paxyHKa CTaTycy
mignpuemisi abo 0ocoOH, sKa 3MIMCHIOE HE3alexXHy mpodeciiiHy
TSIBHICT.

CbOrofiHi NPaKTUKYIOYMX OyXrajTepiB, HOPHUCTIB 1 TypOye
MUTaHHA: 94 He Oyne AOXiX BiJl MPOAaXy BIACHOTO aBTOMOOLIS
BH3HAaHO SK WIANPHEMHUNBKUH (32 yMOBH, IO aBTOMOOiNIb
BUKOPUCTOBYBABCS paHillie B MiANPUEMHHUIIBKIH JisTTBHOCTI).

JlitficHO, 1aHe MUTaHHS aKTyalibHE JJIS ITiANPUEMIIIB, KI 00paiu
CIIPOIIIEHY CHCTEMY OIIOJIaTKYBaHHs, OOJNIKY Ta 3BITHOCTI, ajpke
SIKIIIO OTPUMAHUMN JIOXiJl BU3HATH IMiANPUEMHHUIIBKAM, TO MOIKJIMBE
TICPEBUIICHHS BCTAHOBJICHOIO I KOXHOI TPYIH «EIMHHHUKIBY
0OMeXeHHS 3a 00CSITOM PIYHOT BUPYUKH (VI «EIMHHHKIBY» | Tpynu
equnoro noaatky — 300 tuc rpH, Ay 2 rpynu — 1,5 MITH TpH Ta s
3 rpynu — 5 MIIH TpH), Ta i 13 3a00POHEHUMH BUJAMH AiSUILHOCTI
TE€X MOXYTh BHHUKHYTH MpOOJIeMH. SIKIIO KymiBiIss - MPOJax
aBTOMOOIJIIB HE € OCHOBHOIO [ISUIBHICTIO MigupHeMIs (TIpO IO €
BIJIIOBi/IHI aHi B €IMHOMY JEPXKABHOMY PEECTPI IOPHUANYHHX OCIO,
(izMuHUX OCI0 — MIANPHUEMINB 1 TrpoMaachbkux (HOPMYyBaHb), TO
MiJICTaB YBAXKATH JOXIJT BiJ] POJIAXKy aBTOMOOLIIS TiANPUEMHUIIBKAM
Hemae. KpiM Toro, peectparttiss aBTOMOOLTIB TaKOXK HE mepeadoadae ix
MOJIIY Ha MiIIPUEMHUIIBKI Ta HEMmiANIPUEMHUIBKI. Y 1. 0 [Topsaky
Ne 1388 [4] 3a3HaueHo, WO TPAHCIOPTHI 3aco0M, SIKI HajeKaTb
(hizuuHUM oco0aM — MIANPHEMIAM, PEECTPYIOTHCS HAa HUX SK Ha
(hizuunux 0c¢i6. ToOTO HIAKOro OCOOIMBOIO CTaTyCy MPH PEECTpALIil
aBTOMOOLIIA T AIIPHEMITS HE Oy/Ie.
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[HmIM akTyaJIbHEIM TUTAaHHSAM IS TIATPUEMIIB € OOMEXEHHS
IOJI0 371a4i B OPEHIY HEKHUTIOBUX MPUMIIIEHb (CIIOpya, OymiBENb)
a0o iX YacTMH — BOHM HE MAaOTh IpaBa 3aliMaTHCS TaKUM BHJIOM
JISTIBHOCTI, SIKIO 3arajlbHa IUIOINA MpUMIleHb mepesuinye 300 M.
Jesxi ¢isumgHi 0coOM - MANPHEMII HaMararThCS OOIWTH IIe
0OME)KEHHSI, 3Iaf09d YaCTHHY CBOEI HEPYXOMOCTI SIK MiTIPHEMEITH
(y mexax mo3oseHux 300 Mz), a IHIIy YacTUHY — SK 3BUYaiiHa
¢izuaHa ocoba.

Opmnak Take oGOpMIICHHS BiIHOCWH HAaBPSA UM MOXKHA Ha3BaTH
MpaBUILHUM BUPIIICHHAM JTAHOTO MUTaHHS, OCKIJIBKH
3aKOHOJIaBCTBO HE PO3MEXKOBYE OCOOMCTE Ta IIiANPUEMHHUIIBKE
MaiHO (i3udHOI ocobu. SIKImo diznyHa ocoda — miAIpHUEMEITs 3/1a€ B
OpeHIy HepyxoMicTh mmiomero Oiteme 300 Mm* (HpHuOMy OHY
YaCTHUHY B JIOMYCTUMHX MEXaX SK MiIIPUEMEIb, & IHITY — SIK IPOCTa
¢izmuHa ocoba), To BiH He Mae TpaBa mepeOyBaTH Ha CIPOIICHIN
CHCTEMI OTIOTaTKYBaHHS.

TakuM 4YHHOM, Yy PpO3IJISHYTIH CUTyalii €IMHUM 3aKOHHUM
BUXOJIOM OyJie TIepexi/| MiAPHEMIIs, 110 3a€ B OPEHAY HEPYXOMiCTh
TUIOMICI0 TIOHAJA JOIyCTUMY BEIMYHHY, Ha 3arallbHy CHCTEMY
OTIOJTATKYBaHHS.

OTrxe, i AIPUEMELTD BiAMNOBIZae 3a  3000B’A3aHHSIMH,
OB’ SI3aHAMH 3 TANPUEMHHUIILKOIO JIiSUTBHICTIO, YCIM CBOIM MaifHOM.
3aKOHOMAaBUO MaKMHO HE TOJUISEThCA Ha MIANPHEMHHUIIBKE Ta
HemiqnpueMHUIbKe. [Ipy BiAKpUTTI OaHKIBCHKMX pPaxyHKIB CIiJ
YiTKO BH3HAYATH, SKUH paXyHOK BH BiJIKpUBAETe — SK 3BHYAiTHA
¢iznuHa ocoba un K mignpuemMenpb. OcoOUCTI paxyHKiB (i3HUIHUX
oci0 (rpomajsiH) 3a00pOHEHO BUKOPUCTOBYBATH Y TIPOLIEC BEJICHHS
M IPUEMHHIIBKOI JTiSUTBHOCTI.

Cnucox BUKOPHUCTAHHUX JIZKEpeJ1:

1. Tocnomapcekuii komekc VYkpainu Bim 16 ciu. 2003 p. Ne 436-1IV
[Enextponnuii pecypc] / BepxoBHa Paga Vkpaimu. — Pexum poctymy
http://www.rada.gow.ua.

2. 3axon VYkpaiam «[Ipo BukoHaBue mpoBamkeHHS» Big 21 ksit. 2019 p.
Ne 606-X1V [Enexrponnuii pecypc] / BepxoBua Pana Ykpainu. — Pexum noctymy :
http://www.rada.gow.ua.

3. IHcTpykuis mpo MOpSAOK BiIKPUTTS, BUKOPUCTAHHS 1 3aKPUTTS PaxyHKIiB y
HaIlIOHANBHIM Ta 1HO3EeMHHX BAJIIOTaX, 3aTBEPKEHA MOCTaHOBOK TpaBiinHs HBY
Bix 12 mwmct. 2003 p. Ne 492 [Enexrponnuii pecypc] / Bepxosna Paga Vkpainu. —

Pexxum moctymy : http://www.rada.gow.ua.
4. Tlopsmox nmepxaBHOI peectpamii (mepepeectparii), 3HATTI 3 OOIIKY
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aBTOMOO1IIIB, aBTOOYCIB, a TAKOXK CAMOXITHUX MalIWH, CKOHCTPYHOBaHHMX Ha INaci
ABTOMOO1JIIB, MOTOLIMKIIIB yCiX THIIIB, MApOK 1 MOAENEH, MpUYEMiB, HaMiBIPUYEIIiB,
MOTOKOJIICOK, 1HIIMX NPHPIBHSAHUX A0 HUX TPAHCIOPTHUX 3acCO0IB Ta MOIIEIB,
3aTBeppKkeHuit moctanoBoro KMV Big 09 Bep. 1998 p. Ne 1388 [EnexrpoHHuii
pecypc] / BepxoBHa Paga Ykpainu. — Pexum nocrtymy : http://www.rada.gow.ua.

5. HuBinsHUi koneke Ykpainu Bix 06 cid. 2003 p. Ne 435-1V [Enexrponumit
pecypc] / BepxoBHa Pana Ykpainu. — Pexxum mpoctymy : http://www.rada.gow.ua.

H.T. CeiicebaeBa, K.€.H., JOICHT,
B.O. JliopoBa, 3100yBa4 BHIO] OCBITH
3anopizbkuil HAYIOHATLHUL YHIgepcUmem

MOJOJAHHS BIOTKETHOI'O JE®ILUTY B YKPATHI

Y nmepiog KpU30BOIO CTaHy €KOHOMIKM Ta  COIliaJIbHO-
€KOHOMIYHOI HecTaOUTbHOCTI B YKpaiHi JyXe TroCTpo IOCTaJIo
nuTaHHA qedinuTy OromKeTy. Jledinut gepkaBHOTO OIOMKETY — 1€
NEPEBUILEHHS HOro BUAATKIB HAJ TOXOIAMU.

3rigHo nanum Jlepxcrary Ykpainu ,nmounHadu 3 1990-x pokis B
VYkpaiHi THOCTIMHO crocTepiraBcs Opak TIpOIIOBHX KOILITIB Yy
Oromxerti. [1],a 3a ocTaHHI POKM 1€ MUTAHHS AY>KE TOCTPO MOCTAJIO
nepen ypsaom. lle cBiguMTh Npo  HEOOXiAHICTE  BUOOpY
palioHaIbHUX METOIB MOJ0IaHHS Ie(IIUTY OIOIKETY.

Cepen  KOHKpPETHMX  NPUYMH  BUHMKHEHHS  OIOKETHOI
posbasiaHcOBaHOCTI B YKpaiHi BapTO BHOKPEMHTH: Hee(eKTHBHHMA
MEXaHi3M OIMOJATKYBaHHS CYO €KTIB TOCIIOJApIOBaHHS, MOCHICHHS
(hickampHOT (BYHKIIIT TOJATKOBOT CHCTEMH; HEBIOPSIIKOBAHY CUCTEMY
COLliJIbHUX Ta EKOHOMIYHHX MiJIbT.

[Mpobnema momonanHst O pkeTHOTO AedinuTy B YKpaiHi €
MPEeIMETOM HAyKOBHX JIOCHIDKCHb 0araTbOX BITUM3HSIHHX 1
3apyOixkHMX BueHMX, Takux sk C.bymrakoBa, A.Marmko,
JI. Mapmyk, O. bapanoscekuii, B. basunesuy ta iH.[2].

Ha puc. 1 mpencraBieHa aWHaMika 3MiHU piBHS JieilUTy
oromxery Ykpainu 3 2004 p. mo 2018 p.PesynbraTu mocimimKeHHs
JO3BOJIIIOTH BU3HAUUTH CTPIMKe 3pocTaHHs Aediuuty Oromxery.B
2015 p. medinut 3HU3uBCA Ha 58% B mopiBHsAHHI 3 2014 p., ane B
2016 p. BiH 3HOBY 3pic Ha 43,5%.B 2017 pomui BiH 3HM3UBCA — Ha
31.01.2018 p. BiH cknaB 56 652 MiH. I'pH., 0 Ha 25,7% Oinbie Hix
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y momepenHit pik. IlpoanamizyBaBmm guHAMIKY (aKTHIHOTO
IediuTy Iep:KaBHOTO OIOKETy, MOXEMO CIIOCTEpiraTé IOCTiHHI
KOJIMBaHHS 00CATY OFOKETHOTO einuTy y Or0/pKeTi YKpaiHu.

80000 7

60000

50000
400003 4

\ 3
30000 N

.\

20000 J,J. -
10000 13 1

' l‘” . . '

o o

2004 20¢ 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

UMT AepmaBHOro Groamery Dediunt aepwasnoro Goawety y % a0 BBN

Puc. 1. Iunamika daktrnaaoro Aedinury AepKaBHOTO OIOIKETY
Ykpainu, MJIH. TpH.

Jns BukoHanHs noctaBieHnx MB® yMoB 110710 piBHS OFOKETY
B Ykpaini Oymo 0 momimbHHM, 32 focBimoMm Ectonii, mepeltu 1o
BUKOPUCTAHHS MEXaHi3My OTOIaTKyBaHHS PO3MOAIEHOTO OIOIKETY,
SAKHW TIependavyae OMOJATKyBaHHS TIIbKHA Ti€i 4acTHMHU MPHOYTKY
MiAIPUEMCTB, IO HANpaBISIEThCA Ha BUILIATy nuBigeHniB. Lle ©
JIO3BOJIMJIO BUBECTH 3 «TiHI» 3HAYHY YACTUHHU €KOHOMIKH YKpaiHu Ta
3aJTy4MTH /IO HAIIoi KpaiH! 1HO3EMHHX iHBECTOPIB, & TAKOX HIBHIKO
po3mnaTuTrcs 3a Kpeautn MB® Ta iHIIUX KpeaUTOpiB.

B wminomy, ¢ickaneHy momiTuky B YKpaiHi HEoOXiaHO
MEPEOPIEHTYBATH Ha CchOpusiHHS 3pocTanHro BBII  nuisxom
CTUMYJIIOBAaHHS CYKYITHOT'O MOIIUTY.

Jiis 3amydeHHs iHO3EMHMX iHBECTHIIM B Hamly KpaiHy Oyio O
JIOLJIbHUM BUKOPUCTATH ¥ MEXaHI3M CHeIiaJIbHUX EKOHOMIYHHX 30H
(CE3), 1100 mocnabuTH 3a1exHicTh YKpainu Bij kpeautis MBO [3].

Takox HEOOXiTHO MEPErJIIHYTH 1 YAOCKOHAINTH 3aKOHOAABUY
0a3y, BHMBYaTH Ta aJanTyBaTH TPUKIATU IHIIMX JEpKaB Y
peryJroBaHHI HaJIXOJKCHb 1 BUTPAT IPOIIOBHUX KOIITIB 3 OIOJDKETY.

Tak, y uepBHi 2017 poky MinictepcTBo (hiHaHCIB ONPUITIOIHUIIO
NPOEKT Mia Ha3Bol «OCHOBHI HAaNpsAMKU OIOKETHOI MOJITHKH Ha
2018-2020 poxwy».BimmosimHo 3 M gokymeHtoM [4], B YkpaiHi
BiIOyIeThCS MEBHA PECTPYKTYPHU3AIlis OO KETHOI IMMOITITHKH, a caMme:

— CepeIHBbOCTPOKOBE OMOKEeTHEe IulaHyBaHHA. lle momomoke
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OLITBII YiTKO 30piEHTYBATHCA HAa 3HAYYIIUX MPOOJIEMax i OKPECITUTH
[ThOBI HACTAHOBU Ha MalOyTHE;

— IapnamenT Oyze 3amy4eHuil 10 po3poOKu OIOHKETY Ha paHHIX
CTalisiXx — 1€ JacTb 3MOTY TMPaBWJIBHO PO3MOAUIATH BHIATKH
OrOKeTY;

— 3almpoBa/PKCHHS HOBOI CHCTEMH KOMIDICKCHOI — OITIHKH
pu3uKiB [5].

IcHye nBi OCHOBHHX (pOpPMH TOHIDKEHHS Ne(IIUTy: 3MEHIICHHS
CYCIIITFHUX BUTpAT Ta MiABUINEHHA TonaTtkiB. KoxkHa 3 mux dopm
Ma€ CBOIX MPHUXWIBHHUKIB Ta MPOTHBHUKIB Yy PI3HUX TOJITHUYHUX
naprisx.. CydacHa MpakTHKa MOKa3ye, IO Ui [BOT0 HacaMIiepes
BUKOPHUCTOBYIOTh IiABUILECHHS HETIPSIMUX MOJATKIB.

Hns ontumizanii aedinuty OOKeTy B Hammnid Kpaii ciif
HacaMIiepei CKOPOTUTH YacTKy Hepepo3MOAlTy JJOXOJiB Uepes3
JIepkaBHi (iHAHCH 1 SK HAHOUTBIIE BHIATKOBHX IMOBHOBaXXCHb
nepenaTy OrJpKeTaM pi3HMX piBHIB. BakIMBUM UYWHHUKOM, IO
MOXE CKOPOTHTH NeQIlUT, € TNPIOPUTETHICTH (HiHAHCYBaHHS THX
BUJATKOBUX CTaTed, fAKi TOTEHIIIHHO MOXYyTh 3abe3meunTn
3pOCTaHHA AO0XOIiB AepxaBu. Hacammepen 1e cTOCyeThCsl pO3BUTKY
IT-ramys3i, B sikiii YkpaiHa qocsriia 3HaYHOTO PO3BUTKY

IMomosianus OrOPKETHOTO ACPILMTY Ta 3MEHIICHHS JCPKABHOTO
Oopry YkpaiHu € BKpail BaXxJIMBUM NHTAHHSAM JJIsl HAIIO! KpaiHU.
Woro pamioHanbHe Ta CBOEYAaCHE BHPINIGHHS €  3alOPYKOIO
(iHaHCOBOI CTIHKOCTI Jep)KaBH, SKa CYTTEBO 3alIeKUTh BiJ

30aJ1aHCOBAHOCTI OFOJKETHOTO e(DIlUTY Ta PiBHS XKUTTS TPOMAJISH.
CnHcoK BUKOPHCTaHUX JDKEPE:

1. Hepxcratr Ykpainu. URL: http://www.ukrstat.gov.ua/operativ/operativ2006/
fin/fin_ric/fin_u/2003.html

2. JI. M. duiB, O. A. 3inuenko «[Ipobiemu nediuuty aepkaBHOTO OIOKETY
YkpaiHu i NUISXH 1X O3B’ AI3aHHY.

3. Kapmin M.L,«Ynpasmiaas pedpinutom Otomkery Ykpainum: mpobiemu Ta
MEPCIIEKTUBIY.

4. OcHoBHi HanpsMmu OromkerHoi momitukn Ha 2018-2020  poxwm.
URL:https://minfin.gov.ua/uploads/redactor/files/%D0%9E%D0%9D%D0%91%D0
%9F%202018-2020.pdf

5. «bromxeTHHIACHINUT: TPUUUHN Ta METOIH ioro momoianusy €. O. 'pomko,
B. I. Matsiituyk.

218


http://www.ukrstat.gov.ua/operativ/operativ2006/%20fin/fin_ric/fin_u/2003.html
http://www.ukrstat.gov.ua/operativ/operativ2006/%20fin/fin_ric/fin_u/2003.html
https://minfin.gov.ua/uploads/redactor/files/%D0%9E%D0%9D%D0%91%D0%9F%202018-2020.pdf
https://minfin.gov.ua/uploads/redactor/files/%D0%9E%D0%9D%D0%91%D0%9F%202018-2020.pdf

C.B. Crenanenko, K.e.H., BUKJIaga4
Xapxigcvkuii mopeogenbHo-ekoHomiunuu incmumym KHTEY

CYTHICTh KOMILIA€EHC-PU3UKIB B BAHKIBCBHKI
JAIAJBHOCTI

OnHuM 13 BaXJIMBUX KOMIIOHEHTIB (DiHAHCOBOTO CEKTOPY €
OaHKIBChKa CHCTEMa, sKa 3a0e3medye Mepepo3MOAUT THMYACOBO
BUTPHUX KOINTIB MDK Cy0’€KTaMH MiANMPUEMHHUIBKOT MisTBHOCTI
(pe3upeHTaMH Ta HEpPE3UIEHTAMH), HACEJICHHSIM Ta P KaBHUMH
yCcTaHOBaMH. 3a OCTaHHI pPOKM OaHKIBChbKAa cHCTeMa YKpaiHu
nepexuBae He Hadkpami dach: 3 2014  poky KiIBKIiCTB
TUTATOCIPOMOXKHUX OaHKIB ckopoTwiacs 3 147 no 77 (Ha 12 rpyans
2018 poky). fAxmo 3a Bech 2018 p. KUIBKICTH di€BUX OaHKIB
3MEHIIMIACS BChOIO HAa OOUH, TO 3 BEPECHs IO I'PyIEHb LBOIO XK
POKY KUITbKicTh ckopoTtunacsi me Ha 3. ToOro 3a 1 kBapram mu
BTpaTHIU 4 GaHKH, Jic 2 € pe3yabTaTOM 3IUTTS, OJUH 3MIHUB (hopMy
rocriofaproBanHs, a BTb-0ank Oyno BU3HAHO HETIaTOCIIPOMOKHUM,
SAKMH BXX€ B CTaHI HEIJIATOCIIPOMOXKHOCTI MaB 3arajbHy CyMy
aKTHUBIB B 00Cs31 25,5 MIIp/ I'pH, IIO 32 CYMOIO TIOCTYIA€ThCS JIUIIE
14 3 77 nirounm Oankam. Lle m03Boiisie CTBEpPAXKYBAaTH PO JOCHUTH
BiJIYyTHO BTpaTy Ha PUHKY OaHKIBCHKOTO poaykTy [1].

BusHaHHS 0aHKY HEIUIATOCHPOMOXKHUM € CKIJIQJHUM IPOIECOM,
SIKM# 0a3yeThCsl HA KOMILUISKCHIN OILIHII JisSUTbHOCTI, ajie HalJacTile
MPUYUHOI0 I[HOMY BHUCTYNAIOTh OaHKIBCHKI pu3uku. IlimxomiB 10
Kiacudikaiii OaHKIBCHKMX PHU3HUKIB ayxe Oarato. B poboti [2]
HA/IaHO y3araibHEeHHs1 OaueHHs psay aBTOPIB THUIIB PHU3MKIB, IO
JIO3BOJISIE CTBEP/IKYBATH TIPO BIJICYTHICTH €JHOCTI OaueHb. 3pyduHy B
yIpaBiliHHI Ki1acudikalio pU3UKiB MOXHA 3HaWTH B poOoTi [3], ae
BOHH PO3MOJIiJICH] Ha KJIACH, TIPEICTaBICH] pUHKOBUMH, KPETUTHUMH
Ta OoNepamiiHUMHU, KaTeropii Ta MiJKaTeropii i3 BHOKPEMIICHHIM
OpsSAMUX Ta HENpsSMHX pH3HKIB. Po3rmisim Bcix pHU3HKIB €
TPYJAOMICTKMM 3aBJaHHSM, alie OiNbIIICTh 13 HAX MaloTh BIUIUB Ha
peryraiito Ta CTiHKICThP 0aHKy, Ji¢ O0COOJHMBY pOJb Bigirpae
«KOMILIA€HC) PHU3HK.

Lle moOHATTS € BiTHOCHO HOBMM, aje 3aKOHOAABYE 3aKPiIUICHHS
oro HeoOXiTHOCTI BHMAara€ TIPYHTOBHOTO JOCIIDKCHHS #oro
MPUPOAN Ta CyTHOCTI. Y [4] 3HaueHHs «compliancey» HamaeTbes SK
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«the practice of obeying rules or requests made by people in
authority», mo BapTO MEPEKIacTH SK «IPaKTHKA JOTPUMAHHS
npaBuin  ab0 3amWTiB, MOJAHMX JIIOABMHU, IO MarOTh BIaIy».
OenepanbHa  KOpHoOpalisi CTpaXxyBaHHS BKJIAJiB  BHOKPEMIIIOE
KOMILJIA€HC-PU3HK, SIKUA BKJIHOYAE€ MPOAYKTOBHWA Ta PEryJIATHUBHUM,
Jie meprmii 00’ eIHy€e XapaKTePUCTUKH K1 BIPOTiTHO MPHUBOIATH 110
JIOTPUMAHHS BiIMTOBIAHOCTI, a APYTUIl BIAHOCUTHCS JIO0 MOTCHIIIMHUX
HACHIAKIB I IMHPOKOTO KOJa TPOMAACHKOCTI 1 HETOTPUMAaHHS
OankoM perymsTuBHUX BuMor [5]. BimmoBimro no baszemsckoro
KOMITETY (PYHKIISI KOMIUIa€HC Bkitouae 10 ckmamoBux, 4 3 SKHX
CTOCYEThCS KOPYIIIHHOI MisTIBHOCTI CHIBPOOITHHKIB, 2 — KOJEKCY
KOPIIOPATUBHOI €THKH Ta MOBEAIHKH, 2 — B3a€EMOII 3 KIlieHTamMu, 1 —
Halle)kHOi Jo0pocoBicHOCTI Ta | mpoTHaii Jeramizamnii JOXOMIiB Ta
tepopusMy [3]. B 3akOHOIABCTBI BiH BU3HAYCHMN SK JOTPUMaHHSI
0aHKOM 3aKOHOJIABYMX AaKTiB, PHUHKOBHX CTaHIApTIB, a TaKOXK
CTaHIapTiB Ta BHYTPIIIHIX JOKYMEHTIB OaHKYy, y TOMY YHCIi
nporuenyp [7]. B HOpMATHBHHX JOKYMEHTAaX BHU3HAYAETHCS 1 3MICT
KOMIUTA€HC-PU3UKY — SIK PU3UKY IOPUANYHUX CAHKIHA, (iHAHCOBUX
30uTKiB a00 BTpaTH peryTamii BHACTIJIOK HEBUKOHAHHA OaHKOM
3aKOHOJ]ABUMX AKTIB, PUHKOBUX CTaHAAPTiB, @ TAKOXK CTAHAApTiB Ta
BHYTPIIIHIX JOKYMEHTIB OaHKy, y ToMy uucii npoueayp [7]. llomxo
3amnmpoBaKeHHsT €()EeKTUBHOI CHCTEMH BHYTPIIIHHOTO  KOHTPOJIO
3aKOHOJaBII [7/] HAroiomymoTh, MO e(EeKTUBHICTh YIPABIiHHS
pHU3UKaMK Ta KOMIUIAEHC € Pi3HUMU IJIIMY, 1 HaBITh 3a3HA4Yal0Th Ha
noTpedi y BHOKPEMIIGHHS KOMIUIAECHC-TIIPO3ITY, SKUH Mae
pealizoByBaTH BiAMOBiMHI QYHKIT i BH3HAUEHHSIM HOTO B3a€MOIT 3
IHITMMH TAPO31IaAMH [IOJI0 YIPABIIHHSI KOMILJIA€HC-PU3UKAMH.,
BiamoBigHO BHOKPEMIIIOIOTH JiBa IMMIAXOAM JO OpraHizarii
CHCTEMH KOMIUIa€HC B OaHKaxX: 3aCHOBaHMH Ha AOTPUMAaHHI HOPMH
Ta Ha aHami3i pusukiB. Jlpyrwil migxin € OUTbII PO3IMIHUPEHHUM i
po3TIsiaeThCs OUTBIT epceKTHBHUM. OTXe, BapTO 3ayBaXKUTH, IO
KOMIUJIA€HC-PU3UKH MOXYTb HACTYNIUTH SK HACHiJOK HacTaHHS
IHIIMX PHU3MKIB, TAaKUX $K: PHU3UK JIKBIAHOCTi, NPOLEHTHUH,
BAIOTHUH, I[IHOBWH, PEUTHHTOBUI PHU3WKH, TaK SK BCi BOHH B
OinpIii a00 MEHIIMHK Mipi KOAATH penyTalii OaHKy Ta MPU3BOIATD
JI0 (piHAaHCOBUX 30MTKIB, ajie BPAXOBYIOUH TOJOXKEHHs bazeabchbKoro
KOMITETY THUTAHHS BHYTPINTHROT €THKH Ta TPOTHAII KOPYMILi, 5K
BaYKJIMBI CKJIam0BI (YHKIII «KOMIUIAE€HC», Ha TepeHaX YKPalHCHKOI
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0aHKIBCHKOI cpepr BpaxoBaHI HENOCTATHHO, IO 3 OTIISAY BUCOKOTO
piBHS Kopymmii B Hamiiii [Aep)kaBi BUMara€ OCOOJIMBO PETENHHOTO
JIOCITI/DKEHHST Ta BIPOBA/DKCHHS B TOTOYHY JMisUTbHICTH OAaHKIB.
CaMe TOMy TIpH IUIaHYBaHHI peamizaimii (QYHKII «KOMIUIA€HC» B
OaHKax MaroTh, MEPII 32 Bce, OyTH BCTAHOBIIEHI B3a€EMO3B’I3KU MIXK
BCiMa 1HIIMMH PpU3UKAMH Ta KOMIUIA€HC-PU3UKAMH, Ha OCHOBI YOTO
MaroTh OyTH MOOYJ0BaHi 3aX0H 1X HEAOMYIICHHS.
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M.I. Cromud, K.IEPK.yIP., TOIEHT
Tlonmaecvka depoicasna aspapra akademis

HPO®ECIOHAJII3M IOCAZIOBUX OCIb OPI'AHIB
MICIIEBOI'O CAMOBPSYBAHHSI, NOI'O 3HAUEHHSA Y
JEP KABOTBOPEHHI

JisnpHICTE OpraHiB MICIIEBOTO CaMOBpSAYBaHHS TOTpeOye
CHeuianbHO MiArOTOBIEHHX (haxiBUiB. BiamosimHo, ympaBiiHHA
MEPCOHANIOM B OpraHax MICIICBOTO CaMOBPSyBaHHSI Ma€ CBOIO
crienuiky.
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B cydacHmx ymoBax pedopMyBaHHS E€KOHOMIYHHX I1HCTHUTYTIB
VYkpainu, BupimeHHS MUTaHHS (OPMYBaHHA CHCTEMHOI KaJpoBOi
NOJITHKM B OpraHax MiCHIEBOIO CaMOBPAOYBaHHS MOXE CTaTd
BUpIIaTbHUM  (aKTOPOM TMOJOJAaHHS HEraTUBHHUX IIPOLECIB B
eKOHOMIII 1 B COIiaTbHOMY JKUTTI KpaiHuW, ii perioHax, TaK SsK
3MaTHICTh BIAAW €(EeKTUBHO VIPABIATH TMPSIMO 3aIE€KUTh Bij
npodeciiHoro piBHS 11 ympaBmiHWIB. 3pO3yMisio, IO KOJHA
pedopma, 3aKoH, Oyap-sIKi HOPMATHBHO-TIPABOBI aKTH, PO3YMHI
MEMOpaHAyMH Ta YHiBepcadn He 3MOXYyTh OyTH peaji3oBaHi i
3aJMIIATHCS JUIIE JOOpUMH HaMipamH, SIKIIO He Oyzae 3BepTaTHCh
yBara Ha «IOJICBKUH (hakTop» YHpaBIiHCBKUX KapiB.

B nmanwnii yac Oyap-sKki TOYMHAHHSA, IO MPOBOASATHCS B YKpaiHi,
HAIITOBXYIOTHCS Ha TaKi CKJIaJIHOII, SK:

- iCHyBaHHS KaJpiB, SIKi HE MOXXYTh TIOBHOIO MipOIO BiJMOBigaTH
HOBHM IIUJISIM, IO CTOATH Iiepest YKpaiHoIo;

- «TeKy4YKa» B OpraHax BIaIW, BIJCYTHICTb pPEaIbHOTO
MaTepiaJbHOTO CTUMYJIIOBAaHHS 1 CHUCTEMH KaJpOBOI'O POCTY HE
JI03BOJISIFOTH CTBOPIOBATH pEANbHUN KaaApOBUH pe3epB 1 TOTyBaTH
KOMIIETEHTHUX (haxiBIIiB;

- BIJICyTHICTB peansHO HPAIOI0YHX CHCTEMHHX
AHTUKOPYTIIHHUX MEXaHI3MiB;

— BIJICYTHICTh €IMHOI MiAXOMY IO KYJBTYPH YIPABIIHHS B
opraHax BJIJM Ha BCiX PiBHSX.

[pu yIIOCKOHAJICHHI HOPMAaTUBHO-TIPABOBOT 0a3u
AQHTUKOPYILIHOTO KOHTPOIIIO CJIiJT 30CEpPEUTH yBary Ha CTBOPEHHI
MPO30poT cucTeMu 1000py KajpiB, IPOCYBAHHI 1O CITy»0i Ha OCHOBI
npodeciiHIX 3HaHb, JMIJTOBUX HABUYOK i CIIY)KOOBUX 3100yTKIB, Ha
OiBUIICHHI  piBHS  COLIANBHOIO  3aXUCTY, PO3MEXYBaHHI
npodeciiHOi  JIep)KaBHOI CIY)KOW BiJ TONITHYHOI JisSUIBHOCTI,
3aMpOBa/KEHH] CTAHJAPTIB BIIKPUTOCTI Ta PO30POCTi, MOKpAIEHHI
YMOB JIOCTYITy TPOMaJsiH JI0 iH(popMarii Tpo MisUIbHICTh OpraHiB
Jep>KaBHOI BJIaJly Ta OPraHiB MiCIIEBOTO CaMOBPSITyBaHHS.

Buninsiore OCHOBHI OJIOKH, IO 3a0e3MeUyioTh YCIHIIIHICTD
JUSIIBHOCTI 1TOCaoBOT 0COOM OpraHy MICIIEBOIO CAaMOBPSYBaHHS.

1. CouianbHO-TICUXOJIOT14H1 BJIACTUBOCTI KepiBHHKA,
NoTpeOHOCTHO-MOTHUBAllIHA CHCTEMa 1 E€MOLIHHO-BOJILOBA cdepa
Horo 0COOMCTOCTI, BIJITOBIJAJILHICTD, TOOPO3UWIHNBICTE,
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BUMOIJIUBICTh, CXWIBHICTH OO B3Aa€EMOJOIOMOIH, CXWJBHICTH IO
CITIBTIpAIli, BPIBHOBAXXEHICTh 1 CTPUMAaHICTb.

2. TIlpodeciiini HaBUYKH: 3HAHHS, SIK peE3yJbTaT PO3YMOBOI
JiSUTBHOCTI, BKJIIOYEHOI B TPOLIEC YIPABIiHHS Ta 3aCBOEHHS (aKTiB,
MTOHATH, 3aKOHIB 1 T. 1., piB€Hb 3HAHD, IX HEBIUHHE IOTIOBHCHHSI,
OCBOEHHS CyTI CHpaBW, BCEOIYHMI aHami3 CHTyalii, BHIIJICHHS
KIIIOYOBOi MpPOOJEeMH, 3AaTHICTh 3HANTH KOHCTPYKTHBHE DIillICHHS
KIJIFOYOBOI IIPOOIIeMH, CTaK poOOTH.

3. MoTuBariist TpyA0BOi TiSUTBHOCTI A0 THX YH 1HIINX JOCATHEHb,
CTHJIIO JKUTTA, NOOYHOBI Kap’epH, sKa TMPHUIYCKAE B3AEMOJIIIO
BHYTPIILIHIX 1 30BHIIIHIX 30yAHUKIB A0 Aii. MoTuBalis a0 mpami y
JMIONVWHA BUHHUKAE NTANEKO HE BUMAAKOBO. JlOCBimdeHi KepiBHUKH i
TICUXOJIOTH PO3YMIIOTh, 10 Oa)kaHHS, MParHeHHs J0 HACHiTyBaHHS,
CTHIIIO, CIIOCOOY JKUTTSI Oarato B YOMY MOXKHA BHXOBATH B JIFOJIUHI.
Opnak mTporlec BHUXOBAaHHSA, Ha BiAMIHY BiJ 0e€3MOCepeTHBOTO
MOTHBYBaHHS, OIJbII TPUBAIWM, TMOB’S3aHUA 3 1IEOJOTIYHOIO
KOHIICTIII€I0 oOpranizanii abo CTPYKTypH, OibII MOCTIMTOBHUHN i
Oimpm  TpymoMicTKWH. 3are pe3yabTaToM 3 SBUTHCS  CTilika
MOTHBAIliA JO CYCIIIBHO KOPWUCHOI MisUIBHOCTI, B HabaraTo
MEHIIIOMY CTYIEHI 3aJIe)KUTh BiJ] €rOICTUYHNX 0a)KaHb KOHKPETHOTO
IHAMBIIA.

BumeBkazanuii miaxix g0 ma0oOpy IepcoHaNy B OpTaHH
MICIICBOTO CaMOBpsyBaHHS Maibke BiJCyTHiH. BUHSATKOM € Bke
no0pe po3BHHYTa iHQPACTPYKTYpa HAaBYaHHS Ta PO3BUTKY KaJpiB
JepKaBHOI CcIyKO0H, 110 CKJIAAAETHCS 3 MEPEXK] HABYAJIbHUX 3aKJIAIB
3 TIATOTOBKHA MAaricTpiB JEpXaBHOTO YIPABIiHHSI Ta JEp)KaBHOL
CITy’KOW, IEHTPIB MiJBHUINCHHS KBaliQikamii i KOPOTKOTEpMiHOBUX
KYpCIB.

Jns iHmmx QyHKUid ynpaBiiHHSA MEPCOHAIOM, SIK TO TOIIYK Ta
migbip KanupiB, 1X OIiHKA, MOTUBYBaHHS, ()OPMYBaHHS COIiaJIbHO-
MICUXOJIOTIYHOTO KJIIMaTy, OpTaHi3alliifHOl KYJIbTypH CIeIialbHOT
1HQPaCTPyKTypu MJsi OpraHiB Jep)KaBHOI BIaJd Ta MICLEBOTO
camMoBpsiayBaHHsI He icHye. Okpemo Mae OyTW aHayli30BaHa
mpo0JieMaTHKa JIeJeTyBaHHS BJIACHUX TMOBHOB@KEHb Bijl KepIBHHKA
HiANIeTIMM, OCKUJIBKM yIpaBiiHCbKa (inmocodis, 3acHOBaHa Ha
NPUHIMIIAX YIOPaBIiHHSA Ta KOHTPOJIIO, HA JKajib, B TEMEpilIHIX
YMOBaX HaJIe)KHUM YMHOM HE 3aCTOCOBYETHCSI.

Bucnoku. 1. Ha chorogmi B cucTeMi OpraHiB MIiCIIEBOTO
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CaMOBpSAyBaHHS, HE3BAKAIOYM HA HASBHICTh MEPEXi HaBYAIHHUX
3aKJaiB 3 TIATOTOBKMA MAriCTpiB JEepXKaBHOI'O YIPABIIHHA Ta
JIepKaBHOI CTy»Ou, IICHTPIB MiABHUIICHHS KBamiikarlii, Bce ) Taku
BIJICYTHI JIi€BI yMOBM sl 3a0€3MeueHHS pealizailii MeXaHi3Mmy
edeKTHBHOI CcydacHOi IHHOBAIIMHOT MOZEIN JAep>kKaBHOI KaJpoBOi
MOJIITUKY Ta MiArOTOBKH HOBOI TeHeparlil ynpaBliHCBKUX KaapiB.

2. 3aBAsSKH MOCTIHHIN «TeKydli» B OpraHax BIAAH, BiJICYTHOCTI
pealbHOTO MAaTepialbHOTO CTHUMYJIIOBAHHS 1 CHCTEMH KaApOBOTO
pOCTy ICHYIOTh CKJIAQMHOIII Yy CTBOPEHHI pEasbHOTO KaJpOBOTO
pe3epBy KOMIETCHTHUX (haXiBIIiB.

3. IIpiopuTeTHUM 3aBIaHHSM JICPIKABH €. CTBOPEHHS €(PESKTUBHUX
1 HamiWHUX AHTUKOPYMNIIIHUX MEXaHi3MiB, CTBOPEHHS YMOB IS
NOUIMPEHHST €AMHOI KyJIbTYpH YNpaBIiHHS Ha BCIX PIBHSX BJajy,
3a0e3MeUYeHHs YCHIIHOCTI AisUTbHOCTI CITY>KOOBIIS Oprany MicLIEBOTO
CaMOBpSAyBaHHS NUISIXOM IIIBUIICHHS HOTO MOTHBAIll 0 TUX YH
IHIIAX JOCSITHEHB, CTUITIO KUTTSI, TOOYTOB1 Kap’ €pH.

4. Iligxim mpo mnigbopy TNepcoHaATy B OpraHd  MICIEBOTO
CaMOBpSTyBaHHS HE0OXiaHO 3MIHIOBaTH, KOPHCTYIOUHCh
3apyOiKHUM JIOCBIZIOM, SIKMHA pETJIAMEHTYE CTHJIb MHiSUTBHOCTI
Cy’)kOO0BIIIB Ta BIOPOBA/PKYBAaTH TEXHOJOTII OIIIHKA KaJpiB, Ha
OCHOBI SKMX MOXXHa Oyjo O BH3HAUMTH KBaJiQikaliiiHuil piBeHb
KepiBHUKA 1 (paxiBIIs.
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Xapxigcokuii HayioHATbHUL eKOHOMIYHUL YHigepcumem
imeni Cemena Kysneys

CYYACHI ACIIEKTH CTPATETTYHOI'O IIVTAHYBAHHA
TEPUTOPIAJIBHOI'O PO3BUTKY B YKPAIHI

Crpareriuge yrmpaBiIiHHSI PO3BUTKOM aIMiHICTPATUBHOI TEPUTOPIi
— 1e OocoOJMBHIA BHJ YIPaBIiHHS, SKAH 30CEPEIKYEThCS Ha
BUKOHAHHI TMOCTaBJICHHUX 3aBllaHb, PEECTPYE HEOOXITHI KPOKH s
JOCATHEHHS MeTH B Mail0yTHboMy. IloTyXHHMM iHCTpyMEHTOM
JEp’KaBHOTO BIUIMBY BIUIMBY Ha PO3BUTOK aJIMiHICTPaTHBHO-
TEPUTOPIaJIbHUX OJUHHUIIb € JepIKaBHE CTpaTEeTiYHE TUIAaHYBaHHSI.

3rigfHo 3 3arajJbHUMH TOJIOKEHHSIMU NPOEKTY 3aKOHY YKpaiHH
«IIpo gmepkaBHE cTpareriyuHe IJIaHYBaHHS» Mif  JEp>KaBHUM
CTpaTeriuyHUM TUIAaHYBaHHSIM pO3YMIi€Tbcss  (QYHKIIS  OpraHiB
JepKaBHOTO YIpaBJIiHHSA 3 BU3HAUCHHS Ta MJOCSITHEHHS  IIiJIeH,
OLIIHKM aJbTEPHATHBHUX MOJENEH Ta HaIpsMiB PO3BHUTKY, OOpaHHS
NPIOPUTETIB 3 ypaxyBaHHSIM HasBHUX PECypciB, pO3pOOJICHHs Ta
BUKOHAHHS B3a€EMO3B’SI3aHMX 3aBJaHb 1 3aXOJliB PO3BUTKY,
OpIEHTOBAaHMX HA JTOCATHEHHs PE3YJIbTaTiB, OLIHKY e()EeKTUBHOCTI Ta
aHali3 TPUYMH BiIXWICHHS pPe3yJNbTaTiB BiJl MiJed, NPHAHATTS
pillieHb MIO/I0 MEeperiisiAy epKaBHUX MOMITHK [1].

MerToro cTpaTeriyHoro IiaHyBaHHs PO3BUTKY aIAMiHICTPATHBHUX
TEPUTOPI € BHUpPIMICHHS HAarajJbHUX Ta CTPATEriyHO BAKIMBHX
Mpo0JIeM CTaJoro PO3BUTKY TEPUTOPIl HAa OCHOBI KOHIIEHTpAIi
3yCHIIb 1 peCypCiB BIIQJIHUX THCTUTYIi} Ha MIEBHIN TepUTOPIi.

Teopis Ta mNpakTHKa CTPATEriyHOro IUIaHyBaHHA B YKpaiHi
CBIIYMTh IIPO HASABHICT JBOX MIAXOMIB A0 imeHTHiKaIii
CTpPATEriuHOro IUIAHYBAaHHS: CTpaTeriyHe IUIaHyBaHHA SIK IIPOLEC;
CTpaTeriuHe MIaHyBaHHS SK TiSUIbHICTb.
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Ipuitastrsa 3akony Ykpainu «lIpo mepkaBHE MpOTrHO3yBaHHS Ta
pPO3pOOTIEHHS TPOrpaM EKOHOMIYHOTO 1 COIIAThbHOTO PO3BUTKY
VYkpainn» 3000B’A3aJ10 OpraHd  MiCLEBOTO  CaMOBPSIYBaHHS
CTBOPIOBATH B3a€MOY3TOKEHI MPOTHO3HI Ta MPOTrpaMHi JOKYMEHTH
€KOHOMIYHOTO 1 COIIaJhHOTO PO3BUTKY HA BCIX PIBHSAX JEPKABHOTO
YIPaBIiHHS.

[TpuHIMIIOBMM A1 CTPATEriuHOTO IUIAHYBaHHS PO3BUTKY
aaMIiHICTpaTUBHOI TEPUTOPIi € JOTPUMAHHS KPHUTEPIiB MIJIICHOCTI Ta
00'eKTUBHOCTI CTPATErivHOrO IUIaHy, HAYKOBE MIATPYHTS OTPUMaHIX
pe3ynbTaTiB,  3allydyeHHs ~ TPOMAJACBKOCTI  Ta  BpaxyBaHHS
3arajbHO/ICP)KaBHUX 1HTepeciB. B VYkpaini cucrema aepkaBHOTO
CTPATEriuHOro IJIAHYBaHHS Y CEPEOHbO- Ta KOPOTKOCTPOKOBIM
nepcreKTrBi 3a0e3neueHa HU3K0K HOPMAaTUBHO-TIPAaBOBUX akTiB. J{o
TaKUX MOYKHA BIJTHECTH:

3V «llpo micuieBe camoBpsimyBaHHs B YKpaiHi» (1997);

3V «Ilpo micresi aepxasHi aaminictpartii» (1999);

3V «lIpo nmepkaBHEe MPOTHO3YBaHHS Ta PO3POOJICHHS MpOTpam
€KOHOMIYHOTO 1 COIIalbHOTO PO3BUTKY YKpainm» (2000);

Posnopsupkennst  [lpesunenta  VYkpainm  «[Ipo  migrotoBky
npoekty CrpaTerii €KOHOMIYHOTO Ta COILIAJBHOTO PO3BUTKY
VYkpainu va 2002-2011 p.» (2001);

VYka3 llpesunmenra VYkpainm  «lIpo Konmenmito aeprxaBHOL
perionanbrol nomitikm» (2001);

IMocranoBy KMV «IIpo po3po0iieHHS TPOrHO3HUX 1 IPOrpaMHUX
JIOKYMEHTIB €KOHOMIYHOTO 1 COI[iaJIbHOTO PO3BUTKY Ta CKIIAJaHHS
MIPOEKTY JepxaBHOTO OromKeTy» (2003);

3V «lpo nepxaHi IOBI mporpamMm»(2004;

Crparerito  €eKOHOMIYHOTO Ta COIIaTbHOTO PO3BUTKY YKpaiHH
«sixom eBporeicbkoi inTerpanii (2004);

JepxaBHy cTparterisi perioHajJbHOIO PO3BHTKY YKpaiHM Ha
nepioz 10 2015 poky (2006);

Va3 Ilpesunenta Ykpainu «lIpo Crparerito cTajgoro po3BUTKY
«Yxpaina-2020» (2015) [2].

Hapasi BifcyTHiIH  JOKYMEHT, IO VY3TOJIKYE BCIO CHCTEMY
JepKaBHOTO CTpPATEriyHOro IUIAHYBaHHA Ha JOBIOCTPOKOBHUH,
CEpeHBOCTPOKOBUH Ta KOPOTKOCTPOKOBMK  Iepionu. IHmmm
MPOOJIEMHUM aCIIEKTOM € BiCYTHICTh YiTKHMX METOJIB KOHTPOJIIO 3a
BUKOHAHHIM CTPATETIYHMX IUTAHIB PO3BHUTKY aIMIHICTPAaTUBHUX
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TEPUTOPIH.

TakuM dYHHOM Ha CydYacHOMY e€Tami pO3BHTKY IIiATOTOBKA,
3aTBEp/PKEHHS ~ Ta  peaji3aliss  CTpaTeriyHoro  YIpaBIiHHSA
aJMIHICTPATUBHHUMH TEPUTOPISIMH, TO-TIEPIIC, IPYHTYETbCS Ha
HEOOXiMHOCTI ~ BHW3HAUEHHS  NPOTHO3HMUX  JOKYMEHTIB,  MIO
3a0e31meuyoTh CTpaTeriuHe TUTAHYBaHHS, ix 3B’SI3KY,
MiIOPSAKOBAaHICT, Ta BHUKOHABIIIB, IO-IpPyre, Ha HEOOXiIHOCTI
iHhopMariifHOro cympoBoAy mmoAo0 (opMyBaHHS Ta peajizarii
JIOKYMEHTIB CTPATeriyHOr0 TUIAaHYBaHHS Ta BH3HAYEHHI DKepen ix
¢binancyBaHHS.
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Poltava University Economics and Trade

STATE, PROBLEMS AND WAYS OF DEVELOPMENT
OF ECONOMY OF TANZANIA

Tanzania has achieved high growth rates based on its vast natural
resource wealth and tourism with GDP growth in 2013-2017
averaging 7 % per year (table 1). Dar es Salaam used fiscal stimulus
measures and easier monetary policies to lessen the impact of the
global recession and in general, benefited from low oil prices.
Tanzania has largely completed its transition to a market economy,
though the government retains a presence in sectors such as
telecommunications, banking, energy, and mining.

The economy depends on agriculture, which accounts for slightly
less than one-quarter of GDP and employs about 65 % of the work
force, although gold production in recent years has increased to
about 35 % of exports. The findings show that the majority of
establishments are micro business enterprises (77,3 %) followed by
small business enterprises with 21,7 %.
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Dynamics of gross domestic product of Tanzania (key indicators) [3]

Table 1

Indicator Name 2013 2014 2015 2016 2017
GDP per capita, PPP
(constant 2011, intern. $) 2316,4 2402,1 2491,0 2583,5 2683,3
GDP per capita, PPP
(current intern. $) 2397,2 2530,5 2652,5 2786,2 29459
GDP per capita growth
(annual %) 4,0 3,7 3,7 3,7 3,9
GDP per capita (constant
2010 US$) 7774 806,2 836,0 867,0 900,5
GDP per capita (current
Us$) 903,4 950,8 872,2 8784 936,3
GDP, PPP (constant 2011
international $) 113887488559,7 | 1218199058129 | 130297806065,4 | 139377050836,2 1492786212936
GDP, PPP (current
international $) 117858526432,1 | 128330033530,7 | 138749500756,9 | 150311178325,0 163886238965,5
GDP growth (annual %) 7,3 7,0 7,0 7,0 7,1
GDP (constant 2010 US$) 38222960435,2 40885241206,0 43730597179,9 46777776620,3 50100945307,4
GDP (current US$) 44413614439,2 48219739330,7 45628320355,2 47388394818,1 52090321003,1
GDP deflator (base year
varies by country) 184,1 193,3 206,0 218,7 229,8
Inflation, GDP deflator:
linked series (annual %) 7,7 5,0 6,6 6,2 51
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The medium and large business enterprises were the least with
less than 1 percent of all establishments surveyed. The majority of
establishments had more male workers (57.6 %) than female workers
(42.4 %) [1].

With respect to employment by categorisation, most of the
workers were permanent, followed by other workers and temporary
category. The data also indicate that, the majority of permanent
workers were males (56.3 %) compared to 43.7 % females. A similar
observation revealed that among temporarily workers, 68.1 % were
males and 31.9 % were females [2].

All land in Tanzania is owned by the government, which can
lease land for up to 99 years. Proposed reforms to allow for land
ownership, particularly foreign land ownership, remain unpopular.

The financial sector in Tanzania has expanded in recent years and
foreign-owned banks account for about 48% of the banking
industry's total assets. Competition among foreign commercial banks
has resulted in significant improvements in the efficiency and quality
of financial services, though interest rates are still relatively high,
reflecting high fraud risk.

The World Bank, the IMF, and bilateral donors have provided
funds to rehabilitate Tanzania's aging infrastructure, including rail
and port, which provide important trade links for inland countries. In
2013, Tanzania completed the world's largest Millennium Challenge
Compact grant, worth $ 698 million, but in late 2015, the MCC
Board of Directors deferred a decision to renew Tanzania’s
eligibility because of irregularities in voting in Zanzibar and
concerns over the government's use of a controversial cybercrime
bill [2].

The new government elected in 2015 has developed an ambitious
development agenda focused on creating a better business
environment through improved infrastructure, access to financing,
and education progress, but implementing budgets remains
challenging for the government. Recent policy moves by President
Magufuli are aimed at protecting domestic industry and have caused
concern among foreign investors.

With regard to source of initial capital investment, the majority of
establishments (40.5 %) uses personal income as a source of initial
capital followed by loans from banks (7.7 %). However, those
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secured loans s from Government and Social Security Fund were the

least with less than 1 percent of all establishments surveyed.
Reference:

1. Statistical Business Register Report. Tanzania Mainland. National Bureau of
Statistics. Ministry of Finance and Planning: Dar es Salaam, May 2016. — 65 p. [in
English].

2. Tanzania Economy - 2019. Retvieved from https://theodora.com [in
English].

3. Tanzania. Basadate of The World Bank [Enekrponnwuii pecypc]. / Basadate
of The World Bank — Pexxum moctymy: https://data.worldbank.org.

Zhang Lei, Ph.D. student
Sumy National Agrarian University

A COMPARATIVE RESEARCH OF AGRICUITURAL
POLICY SUPPORT IN CHINA AND UKRAINE

The total agricultural support estimate (TSE) reflects the total
value of government financial assistance to the agricultural sector,
transferred annually from taxpayers and agricultural consumers to
agricultural producers. Total agricultural support mainly includes
producer support, general service support and consumer support.

Producer support standards (PSE) is the core index of OECD
agricultural support level, which is calculated according to the sales
price of farmers, the net cash transfer from taxpayers and consumers
to agricultural producers generated by agricultural subsidy policy
measures every year.

General service support (GSSE) is a value transfer caused by a
government's general (or public) service policy for the agricultural
sector. In the long run, GSSE may affect agricultural production and
consumption of agricultural products, but will not have a direct
impact on farmers' incomes or consumer spending.

Consumer support quantity (CSE) occurs when market price
support is negative, that is, by reducing the price of agricultural
products, consumers are prompted to consume a large number of
agricultural products. In addition, it is the transfer payment from
government finance directly to consumers.

From 2010 to 2016, China's total agricultural support (TSE) was
relatively large, over 100 billion Euros. In recent years, the annual
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growth rate is 11%.In 2012, the growth rate of total agricultural
support was 62%, and the highest year was 1.2 times of the lowest
year. Ukraine's total support for agriculture was the smallest and on a
downward trend, at less than 5 billion Euros. Total agricultural
support was negative from 2013 to 2016.

From 2010 to 2016, China's agricultural producer support volume
(PSE) is the largest. Over 70 billion Euros. In recent years, the
annual growth rate is 15%.PSE had the highest growth rates in 2012
and 2016, at 86 percent and 32 percent, respectively. Ukraine's (PSE)
is smaller and generally on a downward trend, while Ukraine's (PSE)
has been on a downward trend since 2012 and negative from 2012-
2016.

Agricultural consumer support (CSE) in China is the lowest and
declining. China's (CSE) is lower than that of OECD. In 2015 and
2016, China's (CSE) is about 1.2 times that of OECD. Except for
2010 (CSE), which was negative, Ukraine had positive values in all
other years, with an average of 1.5 billion Euros. From 2011 to 2016
(CSE), the annual growth rate was 23%.

China's (GSSE) is the largest, both at more than 15 billion Euros,
with an average annual growth rate of about 11 percent, accounting
for more than 50 percent of the OECD. From 2010 to 2015, it
showed a growth trend, with the fastest growth in 2015 and exceeded
the level of OECD, and decreased in 2016.Ukraine's GSSE increased
and then decreased.

China's total amount of energy in agriculture, agricultural
producer support and general service support are higher. The total
number of agricultural stocks accounts for more than 50 per cent of
the OECD. Ukraine has a total amount of energy in agriculture, and
agricultural producer support is low, but its agricultural consumer
support is the largest, except for negative values in 2010, and the rest

of the year is positive. The average is 1.5 billion Euros.
Reference:

1. Ministry Of Commerce Of China: country trade and investment environment
report, HTTPS: //country report.mofcom.gov.cn /record /view1l 0209.asp?News_ id
= 58254

2. The OECD Database HTTPS://www.oecd-ilibrary.org/agriculture-and-
food/data/oecd-agriculture-statistics_agr-dat
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O.B. 3amukyna, acmipast
Tlonmascvka Oepawcasna azpapHa akademis

HIABUIIEHHA EHEPTOE®EKTUBHOCTI
HIANPUEMCTB AK OCHOBA EH]?:PFETI/I‘IHOi
HE3AJIEX)KHOCTI YKPAIHU

[TutanHs, MOB’sA3aH1 3 PO3BUTKOM €HeproeeKTUBHOCTI YKpaiHi €
MPEeIMETOM MIUTFHOI yBaru Ha BCIX PIBHAX JEPXKABHOTO YIIPABIIiHHS
— Bij MicueBuX aaMiHicTpamiii g0 ['maBu nepkaBu. AJie Jep:KaBHE
yhpaBniHHs B mid cdepi € MmamoeeKTUBHHM, a BIOPSAKYBaHHS
TSUTBHOCTI OpPTaHiB JepKaBHOI BIaaX BiTOYBa€ThCS BKPal MOBLIBHO.
3o0kpema, He BpaXOBYETHCS, IO B KpaiHaX i3 PHHKOBOK €KOHOMIKOIO
JICp)KaBHE BTPYdYaHHS Ma€ Ha0yBaTH IEPEBAKHO CKOHOMIYHOIO
XapakTepy, BUKOPHCTOBYBAaTHCS SK 3acid, II0 Hamae MOKIHBICTH
MOBHIIIE aHai3yBaTH CTaH COpaB, JO3BOJSE  3aCTEPErTH,
NOMEPE/IUTA Ta BIUIMHYTH HA HACTaHHS KPHU30BUX CHUTYyalid 4u
3[ifiCHeHHs HEMPaBOMIpHUX Aiid. | uIIe 3a HEraTUBHOTO KiHIIEBOTO
pe3ynbTaTy HacTylmae uepra aIMIiHICTpaTUBHMX YU CHJIOBHX
IHCTPYMEHTIB MOJITHKH.

CyuacHu# e eTan pPO3BUTKY CHUCTEMH JICPKABHOTO YIPaBIiHHS
MOJKHA OXapaKTepH3yBaTH aKTHBHOIO peasizalli€lo HOBOI iHIIiaTUBH
— pedopmu penenTpanizauii. OCHOBHUMHU 3aBAaHHIMU Li€l pedopmu
€ CTBOPEHHS YMOB JUIsl PO3BUTKY TpoMaj, Ieperada Oibiioi
YaCTHHU TIOBHOB2)XK€Hb HAa 0a30BWiA piBEHb YMHPABIIHHS Ta UiTKE
po3MexxyBaHHS (YHKIIi MK pIBHAMH VIOpPaBIiHHI, a TaKOX
rapaHTyBaHHS HAaJIe)KHOTO PECYpPCHOTO 3a0e3NEeUeHHsT MICIIEBOTO
camMoBpsayBaHHs. TakuM YMHOM, (QOPMYETHCS HOBHUH aKTUBHHM
YY9aCHUK €KOHOMIYHHX BiJHOCHH, II0 MOX€ MiAHATA €(PEeKTHBHICTH
PO3BHUTKY PECYpCHOTO MOTEHI[ially Ha HOBHUH PiBEHb.

Peamizaniss mpoekTiB eHeproe(eKTUBHOCTI B TAKOMY BHUIAJKy
MOX€E OTpUMAaTH HOBHH BUTOK PO3BUTKY uepe3 e(eKTUBHE
BUKOHAHHS pPETiOHAILHUX, MICIIEBUX 3aBJaHhb B EKOHOMIYHiM,
comianpHit Ta ekonoriuHid cdepi. Tomy dQopMmyBaHHS yMOB
PO3BHUTKY 3alliKaBJIEHOCTI MICIIEBOI 1HII[IAaTUBU 10 JaHUX IPOCKTIB €
0COOJIMBO aKTyaJbHUM 3aBIaHHSIM.

IIpobnemu e(heKTHBHOTO CHEPTOCIIOKMBAHHS Ta
eHeprozOepekeHHs Ha (QOHI TMOCTIHHOTO 3pOCTaHHS IIiH Ha
€HEProHOCii CTajdu OCOOIMBO aKTyaJbHUMHU Al YKpaiHU B LiIOMY
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Ta OKPEeMHX TepUTOpiadbHUX Tpomaa. [IpobmeMn 3HIKCHHS
BHKHUIB, CHEPro30epeKeHHSI Ta €HEProe(EeKTUBHOCTI € OJNHHMH 3
HallaKTyalnbHIIMX, a[ke  Oe3mocepenHbO  BIUIMBAIOTH  Ha
peKpealiifHuii MmoTeHmian, € 3alopyKOI iX CTajJoro PO3BHUTKY B
MaioyTHpOMYy [1, 2].

Posymitoun 3arpo3n Ta BUKIMKH, IO CTOSATH IEPEN MiCIIEBOIO
BJIaJ0I0, MiCLUEBI TpOMagl MPUETHYIOTBCS 10 E€BPOMEHCHKOL
IHIMATHBH «YTOIa MEPIBY.

Yroma MepiB — 1I¢ TIpOBiAHA IHIIIaTHBA, 3alOoYaTKOBaHA
€pporneiickkuM Cor030M, KOTpa OXOIUIIOE MICIIEBI Ta perioHalibHI
OpraHM BIIaaU, fAKi OepyTh Ha ceOe MOOPOBUIBHI 3000B’sA3aHHS
MiIBUIIYBaTH €HEeproe(eKTUBHICTh Ta HapOII[yBaTH BHKOPHUCTAHHS
BiJTHOBITIOBAJIbHUX JDKEPET eHeprii Ha cBoix Teputopisx. Kepyrounch
UM 3000B’SI3aHHSM MiAMMCAHTH YTOAM MIPAarHyTh CKOPOTUTH BIIACHI
Bukuan CO, monaiiMenme Ha 20% no 2020 poky Ta Ha 30% no
2030 poKy, CHOPHUSIIOYH, TaKUM YHHOM, PO3BUTKY EKOIOTIYHO
OpIEHTOBAHOT €KOHOMIKH Ta MiABUIIECHHIO SKOCT1 XKHUTTS.

Pesynprarom Takoi cucTeMHOI poOOTH MiAMHUCAHTIB YTOOM CTae
He TUTPKH 3a0IIaPKEHHS eHeprii, a i HaJlaHHS €KOJOTI9HO YHCTHX 1
(biHAHCOBO JOCTYITHUX €HEPTeTUYHUX MOCTYT, CTBOPEHHS TOCTIHHUX
pobouux  MiCIb, MiJBUINEGHHS (PIHAHCOBOI Ta  COLIAJIBHOL
cTabiTpHOCTI, OUTBII YWCTE MOBKUUIA, Kpalia sKiCTh JKUTTH,
MIJBUIICHHS €KOHOMIUHOI KOHKYPEHTOCIIPOMOXKHOCTI 3a PaxyHOK
PO3BUTKY Oi3HeCy W IHHOBAIlM, a TaKOX, MOJIMIICHHS SIKOCTI
CYCIIIJIBHUX TIOCTYT Ta iHPPaCTPYKTypH.

B Vxpaini no InimiatuBu «Yromga Mepis» npuennamucs 173 micrt
Ta Tpomai. BrineHHs 3axofiB, nependaudenux I[Imanom Jliti 3i
Cranoro eneprermynoro po3sutky (mami — ITIJICEP) B pamkax
«Yrogu MepiB» — crTpareriuHa wLinb Ta NPIOPUTET AiSTIBHOCTI
TeputopianbHOoi rpomanu micta. Merow [IJICEP e 3abe3neueHns
PO3BHTKY Ha 3acajJilaX eHepreTHYHOI 0e3MeKH, CHEeProomaIMBOCTI Ta
eHeproeeKTUBHOCTI 3 BUKODUCTAHHSIM  aJIbTEPHATUBHOI  Ta
BiJTHOBJIIOBAJIbHOT €HEPIETHUKH.

[linBuIeHHsT pe3yabTaTUBHOCTI Ta €(QEKTHBHOCTI JISUIGHOCTI B
ramy3i  eHepro3OepeXeHHS Ta  MIJBUILEHHA  EHEPreTUYHOL
e(eKTUBHOCTI BHUMAara€ 3acTOCYBaHHS CHCTEMHOIO IHiAXOAy [0
peaizallii CyKyImrHOCTI B3a€MOTIOB SI3aHUX 1 B3a€EMOIIIOYHX ITPOIIECIB,
SIK1 B1TOOpaXkeH1 B 5 TOJOBHUX XapaKTEPUCTUKaX OadeHHs peajizamii
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ITACEP:

—  peam3amii 3axomiB y Taiy3i eHepro3a0e3leyeHHS Ta
i BUIIICHHS CHEPTeTUYHOT €PEKTUBHOCTI;

—  YOpaBIiHHI 3aXoJaMd B Taly3l eHeproz0epekeHHA Ta
T IBUIIECHHS CHEPTeTUIHOI e()eKTUBHOCTI;

—  3abe3meuyeHHi HEOOXiTHUMH (HiHAHCOBUMH pecypcamm.

[leprroveproBruM 3aBIaHHSIM MiclIeBOi iHIIIATUBH 3 (OPMYBaHHS
MPUAHATHOTO PIiBHSA €HEeProeeKTUBHOCTI € MOIIYK pallioOHaTbHUX
JDKEpeT eHepro3ades3nevyeHHs..

Takum unMHOM, MpoOJeMy audepeHmianii perioHiB 3a piBHEM
eHeproeeKTUBHOCTI MOYKHa  BUPINIMTH  LUIIXOM  peaizamii
JepKaBHOI MOJITMKM B HANpsAMKY MiABHIICHHS EHEPreTUYHOI
HesanexxHocTi Ykpainu. [lpu mpoMy pospoOneHHS W peamizamis
OyAb-SIKUX EHEPreTHYHHX MpOorpaM € HEMOXJIMBOK 0e3 YiTKOro
PO3MEXXyBaHHsS TOBHOBaXCHb 1 B3a€MHOI BIiAMOBITAIEHOCTI MK
OpraHaMy BUKOHABYOI BJIAJH Ta MyOIiYHOTO YIIPABIiHHS B MUTAHHIX
(yHKIIOHYBaHHS ¥ PO3BUTKY CHEpro30epiralouux TEXHOJOTIH.
BaxnuBuMm  BOadaeThcsl  y3TO/DKEHHS  IHTEpeciB  BHUPOOHUKIB,
MOCTaYalIbHUKIB 1 CIIOKMBa4iB  €HEPropecypciB  IUIIXOM
HAJIAaTOJKCHHST e(EeKTHBHUX OpraHi3allifHO-TIPaBOBUX MEXaHi3MiB
B3a€EMOIi.

Cnucox BUKOPHUCTAHHUX [IZKEPeEJI:

1. BasoBa Ta oHoOBiIcHa EHepretwuHa cTparteris YkpaiHd Ha mepion 10
2035 poky. MiHicTepcTBO €HEPreTHKH Ta BYTiIbHOI mpoMucioBocTi Ykpainnm. URL:
http://mpe.kmu.gov.ua/minugol/doccatalog/document?id=245239554 (rara
3BepHeHHs: 06.03.2019).

2. Cyxomoms O. M. EseproepeKkTHBHICTH E€KOHOMIKH B  KOHTEKCTI

HAIliOHATBbHOT OE3MeKH: METOJOJOTisS TOCTIDKEHHS Ta MEXaHi3MH peai3ailii:
monorpadis. K.: Bug-so HAJLY, 2006. 424 c.

T.B. Kynin, acipant
Hayionanenuii yrigepcumem 6iopecypcie i npupoOoKopucmy8aHHs

3ACTOCYBAHHS AJIbTEPHATUBHOI EHEPTETHUKH B
CBITI TA YKPAIHI

Enepris — He TIBKM OFHE 3 Hal4JacTie OOTOBOPIOBAHUX
CBOT'OZIHI TIOHSITH, KPiM CBOI'O OCHOBHOT'O (pi3UYHOTO, a B IIUPIIOMY
CeHCI — MPHPOAHUYO-HAYKOBOTO 3MICTy, BOHa Mae€ YHUCICHHI
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€KOHOMIYHI, TEXHIYHI, MOJITHYHI 1 IHIHI acmekTh. Sk CcuIbHO
JIONCTBO 3alIeKHUTh BiJ EHEPropecypciB MOXHa TOKa3aTH Ha
NpUKJIaai: B CIMAECATUX POKaX, KOJMM apaOChKi KpaiHH CKOPOTHIN
BUAOOYTOK HadTH, CBITOBI WiHM 3pociau B 4-5 paziB. [IpoGnema
MoJIsira€ B TOMY, 1100 3HAWTH HOBI JpKepena eHeprii. 3HAWTH Take
pilIeHHs, Takuii eHepropecypc, sSKuii OyB OM 3arallbHOIOCTYITHHM
KOXHIii KpaiHi B HeoOXiHOMY 00csi3i. | Takuii eHepropecypc € - e
aJbTEpPHATHBHA CHEPIeTHKA, a caMe: COHSYHA, BITPOBA, TiZIPO TOIIIO.
Ha BimMiHy Bim BHKONMHUX ManwB Ii GopMmu eHeprii He oOMexeHi
reoJIOriYHO HAKONMMYCHMMHM 3anacamu. lle o3Hawae, mo ix
BUKOPUCTAaHHS 1 CIOKUBAaHHSA HE BeAe 10 HEMHHY4YOro ix
BUUEPITYBaHHS.

Ilepmii npomo3miii MO0 BUKOPHCTAHHS — abTCPHATUBHUX
JDKepen  eHeprii  3JaBajiUCcsl  NPOCTO  HEMOXIJIMBUMH 1
HeIoIUTbHUME[2]. AJie BapTO BpaxoByBatH, 110 Oapeiab HahTH TOI
KOIITYyBaB 2 [OJlapd, a KiJdbKa pOKIB TOMY BIH TIEpECTYITUB
NCUXOJIOTiuHy mo3Hauky 100 monapiB, 1 MPOrHO3W LIOAO 3amaciB
eHepropecypciB HeBTimHI. He B TOMy pid, un Oyne anpTepHaTHBHA
SHepreTuKa IOMYJIIPHOI0, a B TOMY, SK IIBHJIKO BOHA CTaHe
TpaauiiliHo. BUKOpUCTaHHS pI3HUX aNbTEPHATHBHUX JDKEpe
eHeprii 3aleXxuTh BiJi 0COONMBOCTEH MICHEBOCTI PETiOHIB CBITY,
CE30HIB POKY Ha iHIHX (PaKTOPiB.

Enepris CoHISl BHKOPUCTOBYETHCS JIIOJACTBOM BXKE JaBHO —
HIOJAHS  NOpPOTSAroM  MuIbHoOHIB  pokiB. Eneprii  Conus, 110
BUIIPOMIHIOETBCS. Ha 3EMJIF0 TIPOTSATOM OJHI€] XBWJIMHH, BUCTAYUTh
JUIsE  TOTO, 100 3a0e3NMednTd EHEepPreTUYHI TOoTpeOH I0JCTBA
npotaroM mijoro poky [l1]. YV geskux KkpaiHax BapTicTb
BUPOOHUIITBA EJIEKTPHKH 3 COHSYHOI €Heprii Bke 3piBHsIIacs 3
pO3OpiOHMMHK  I[IHAMHM Ha  EJIEKTPOCHEPrilo B  MNOOYTOBOMY,
KOMEPIIHHOMY Ta TIPOMHUCIIOBOMY CETMEHTaX PUHKY. ToOTO coHsuHa
eHEepreTnKa BXEe MOXe OyTH peHTa0enpbHOIO 0e3 T0ZaTKOBOL
niaTpuMkud. Ha nymKy ekcrmepTiB COHsSYHa eHepreTHka 3a KijlbKa
JOECSATUIITh NpOWIIa NUIAX Big €K30THYHOI 1 NPaKTUYHO
He3aTpeOyBaHOI imei 70 JemeBoi 1 akTyaJbHOI TEXHOJOTi, sKa
CHOT'OZIHI HaJa€ TiraHTCHhKI OOCSTH €JIEKTPOEHEPTrii 0 BCbOMY CBITY.
Binpw Toro, y 6araTbox yacTWHax IUIAHETH COHSYHI €JIEKTPOCTAHLIIT
CTalOTh HAWOIIBIN TICPCIICKTHBHUMH 1 TPAKTUIHUMH JDKEpEIIaMH
enexktpoeneprii. Kpainamu, migupyrodnMd B PO3BUTKY COHSIYHOI
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eHepretuku, choromni € Kurait (175 I'Bt), CIIA 1 SAnonis (o 60
I'Bt), a Takox Himeuunna (45 I'Bt) [3].

3a JaHMMHU AOCHiIKEHb [HCTUTYTY BiTHOBIIOBAHOI CHEPreTHKH
HAHY, cepeanbopiyHa KiTbKICTh CyMapHOi COHSIYHOI paniamii, 1o
nmoctymae Ha 1 M2 moBepxHI Ha TepuTopil YKpaiHH, € J0CTaTHBO
BHcoKkot0. Y kBiTHI 2018 poky xommanii JITEK i China Machinery
Engineering Company (CMEC) mianucanu  A0roBip  Ha
MPOEKTYBaHHSA Ta OYymiBHMNTBO coHsIHOI enekTpocTaHiii (CEC)
noTyxHicTio 200 MBT B JIHiNmponeTpoBchKiit o6macTi. HoBuit 00'ekT
— Hikomonmsceka CEC — craHe HaHNOTYKHIIIOK —COHSYHOIO
eJeKkTpocTanmiclo Ykpainu Ta ysiiime B TOII-3 HaiOinepmux B
€pporri. 3aranbHi iHBeCTHII{ B TpoeKT — 230 MITH €BpoO.

Kommnanis UDP Renewables Tex MIiTUTB B JIiIepU-PEKOPICMEHH.
Ile Bmitky 2017 poky B cenumii Jumepka mig KueBom moOymyBaiu
nepiry depry (ga 6 MBT) maiioytapoi Benmukoi CEC. Pik mo tomy
UDP Renewables orojocmma mpo mignucaHuidi KOHTPAKT 3
icnancekuM iHBecTopoM ACCIONA ENERGIA. [ToTyxHicTh BChOTO
o0'ekta moBMHHA ckiactd 57 MBT, a Tinmekm mpsami iHBecTHIi
ACCIONA - 53,7 muH eBpo. llpm 1mpoMy BOCEHHW 3aIlyCTHIU B
ekcrutyaraniro cranuito ®pi Enepmxi B I'eniuecbky Ha 18,3 MBT.
Cepen mmanosux CEC, siki moBuHHI craptyBatu B 2019 pormi, e€:
Ckidis Comap-1 1 Ckidist Conap-2 B 3anopisbkiit obnacti Ha 13 1 33
MBT, BianosigHo, a Takoxk [lopt Conap B Ozaecbkiii o6sacTi Ha 8,4
MBt. B wmicti Kam'saka, mo B 60 kM Bim Yepkac, movanocs
OyaniBauuTBo HoBoi CEC ma 25 MBrT. InBecrop — HOpBe3bKa
kommaHis Scatec Solar. Bocenn kommanis TIU Canada mouana
oynigaunteo CEC B MukonaiBebkiii  o0Oiacti. MakcumalibHa
HOTYXXHICTh MaiiOyTHROrO 00'ekTa Ha im's Vita Solar — 13,5 MBT.
OpaHuy3pko-ykpaiHcbka  kommaniss  Main  Group  Ukraine
OynyBatume cTaHiiio Ha 85 MBT npsmo Ha okxonuui Jlninpa. Ilina
nuTaHHs — Maixke 90 MiH €Bpo. [{o OyaiBHUIITBA KOMIIAHIs TUIAaHYE
3aMy4YdTd iHAIMChKUX mapTHepiB. Y umcromani 2018 1o B
SBopiBcbkOMy paiioHi JIbBiBCHKOI 00MacTi BiAKpHUIM TEpIIy Yepry
CEC 3 Maifl0yTHhOTO HAOULIBIIOr0 KOMILIEKCY Ha 3aXiJHiil YKpaiHi.
[i morysxnicts - 36 MBT. Peaniszye npoekt komnanis Eko-Onriva. A
OT BIIKPHUTTS APyroi yepru - me Ha 36 MBT — 3annanoBaHo Ha J1iTO
nporo poky. lHBectnmii B mpoexkt — 34 muH eBpo. 3 HuX 70%
BHIIITUB C€BpOIEHCHKII OaHK pPEKOHCTPYKINi i po3BUTKY. OO'eKT,
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Akl Oyme TeHepyBatd 55 MBT, Xxouyte moOymyBath B
Bpycuniscrkomy paiioni Kutomupcrkoi obmacti, kommnaniero Eneit
Inrepuemenan. [aBecTuwii B mpoekT ckiaxyTs SO MITH €BpO, 00'€KT
MOXE 3'SIBUTHCS BXK€ BOCEHH LBOTO PoKy. OnuH 3 HaWOUIbII
HE3BMYAlHUX 32 CBOEI0 CYTTIO HPOEKTIB — IPOEKT B
YopHOOMITBCHKIi 30HI. Y JKOBTHI KpaiHa BBena B excruryararfito CEC
notyxHictio 1 MBt, mo posramyBanacs B OesmocepenHii
OJIM3BKOCTI BiJl 3aredatanoro B capkodar 4 eneproomoxy YAEC. Ile
CIUTBHUHA TPOEKT yKpaiHchkoi kommaHii Rodina 1 HiMenbkoi
Enerparc AG. Biu o6iiimoses im 6mussko $ 1,15 mua. OmgHak 1e
TinbKkH novyatok. KoHcopiiiym mianye 301IbIIMTH MOTYKHICTh CBOIX
COHSIYHUX eNeKTpocTaHIiil B YopHOOMIECHKIN 30H1 10 100 MBT [3].

OTXe, K BUJIHO i3 BHILE 3a3HAYCHOIO, HAllla KpaiHa B TPEHII
CBITOBUX TCHJICHIIIH B [IbOMY HaMpsSMKY.

[HImMi nepcrneKTHBHUH BUA albTepPHATHBHOI €HEPTil — 1€ eHepris
BiTpy. Tak camo, sK 1 eHeprii COHIl, EHEprii BITPY
BUKOPHCTOBYETHCS JIFOJICTBOM 13 JIaBHIX-IaBeH — 3rajlaiiTe BiTpuIia
YM BITPSIKM, a CHOTOHI BOHA TAKOX PO3IJIINAETHCS SIK ACLICBUN Ta
€KOJIOTIYHO YHCTHUH crocid oTpuMmanHs enexTpoeneprii. Came Tomy
OCTaHHI JBaAATh POKIB IOIIUPIOETHCS PO3BUTOK  BIiTPOBOI
EHEPIeTHKH.

B  Oaratpox  KkpaiHaX  YMMano  yBark  NPHUIUISIETHCS
Bitpoenepretutli (BEC). Bixe cporomni B [lanii BiTpoeHepreTHka
nokpuBae 6mu3bko 80% motped kpainu B enextpoeneprii. [IpoTsrom
2018 poky mo BchOMY CBITY BBedM B fito 52,57 rBT HOBuX
notyxHocTei[3]. 3aranbHa BcraHoBneHa noTyxHicTs BEC B cBiTi 10
kinmg 2018 p mocsrna 3nadenHs 539,58 I'Bt. Jlimep uporo pyxy -
Kurait. 3a mamumm  Windpower Intelligence, BcTaHoBIIEHA
notyxHicte BEC B Kurai cranosuts 171,8 I'Bt. ¥V 2018 p Kurait
BBiB B nito 19,5 T'Bt moryxHocreéi - 37% HOBHX CBITOBHX
NOTYXHOCTeW. Y nmecsatupiuHiii nepcrnektusi go 2027 p mopivyHO
Kurait 6yne BBoauTn Oinbiue 20 I'Bt eneprii. [lependavaerses, mo
10 2020 p cykynHa MOTY>KHICTh NepeBepIINTh Mmoka3Huk B 210 I'BT.
V €spori B 2018 p nomanocs 16,8 I'Bt, 3 sxux 15,7 I'Bt npumanu Ha
kpaiau €Bpocotosy. Jliaupytors HiMeuunna i BenukoOpuranis, 1o
monanmu o 6,6 I'Bt i 4,3 I'Bt BiamosigHo. VY I[liBHiuHIN AMepwuii
TEMITH TIPUPOCTY TMaatoTh. [lepeBaskHa OUIBIIICTS HOBUX YCTAHOBOK
BEC nosenocs na CILIA: 7 I'Bt 13 3aransaux 7,8 I' BT KOHTHHEHTY.
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Omxe, 3a mincymxamum 2017 p Tpifika migepiB MO 3araibHIN
MOTY>KHOCT1 BITPOEHEPTeTHKH B CBITI K 1 paHillle CKIATaeTbCs 3
Kurato (188,2 I'Br, 35%), CIHA (89 I'Bt, 17%) Ta Himeuunnu
(56,1 TBt, 10%). YacTka peHWTHHrY LUX KpaiH B CBITOBOMY
BiTpoeHepreTHaHOMY OajaHci cTaHOBUTE 62% [3].

3a ominkamu BueHHX [HCTUTYTy enekTpoaunHamiku i [HcTHTYTY
BinHOBMOBaHOi eHepretuku HAHY, nama xpaina mae 3HauHMiA
MOTEHITia B 00JacTi BITHOBIIOBAHWX JpKepen eHeprii. ko
CHOTOJTHI BUKOPHCTOBYBATH BITPOBHI MOTEHIaN YKpaiHN MOBHICTIO,
To MOkHa 3a0e3neuntd 20-30% yCiX CHEPreTUYHUX MOTPed
JepkaBu. HalmepcneKTUBHIIINME 3 TOYKH 30py PO3BUTKY BITPOBOI
EHEPreTUKH € MPUIOPHOMOPCHKA, IPHA30BChKAa 1 KapraTchbka
TepUTOPii.

3a octaHHI pOKH OyIiBHUIITBO BITPOEIEKTPOCTAHIIH OTpUMAIo
cepiio3Hui (PiHAHCOBUI IMITYJIBC 1 BIIEBHEHO PO3BHBAETHCS 3aBISKU
Oa’kaHHIO 1HO3EMHHX KOMITaHIl IHBECTYBaTH B ITt0 Taxy3b. CbOTOHI,
B YMOBax CIPHSTIMBOTO iHBECTHIIIMHOTO KIiMaTy B Halliil KpaiHi
peai3yloThCsl NMPOEKTH BITPOCHEPrETMYHHMX YCTAHOBOK, 3IaTHHX
BupoOiatn 1o 7,5 MBT enexrtpoeHeprii koxkra. HemonasHO
VYkpaina mianucana yroay 3 HopBexismu (NBT) i ¢panmysamu
(Total-Eren) mpo OyniBHMIITBO BiTpsiHOi enekTpocTaHiii "Cupari'.
Bona po3sramryerscsi B XepCOHCHKIM 00MacTi i MaTuMe MOTYXHICTh
250 MBrT. 3araiibHa cyma iHBeCTHIIH B HpoekT - 350 MIIH €BpoO.
HopBexui 3asBwin, 1m0 B MalOyTHbOMY MOXYTh HaJallTyBaTH
"iTpski" me Ha 700-800 MBT.

B ocraHHi poku B KpaiHi BifOyBaeTbcs OyM adbTepHATHBHOI
eHepreTuk. OcoOIMBO aKTUBHO (POPMYETHCSI EKOCUCTEMA COHSIHUX
Ta  BITpOBMX  craHilid. Temnu  BpaxkawTb. 3a  JaHUMH
HepxeneproedextuBrnocti, B 2018 pomi mortyxnicth CEC
cradoBuiaa 1389 MBT, a 1ie - maibke B 2 pas3u Oinbiie, Hix B 2017-
My. | 11e pexopane 3poctanus [3].

Cnucox BUKOPHUCTAHUX JIKEpeJI:

1. Scunuyk JI. CraBka Ha coHue / JI. Scunuyk // Excripec. — 2001. — 31 Gepe3ust
— 7 KBITHSL.

2. Memsauk H. B. Tlpo BukopucTaHHS TIEpBHHHHX JDKEpen eHeprii /
H. B. Menbauk // Ekonomika AITK. — 2010. — Ne 12. — C. 152-155.

3. LIGA.tech - LIGA.net [enexTponHMIt pecypc]
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€.C. I'apkaBeHko, 3100yBau Buoi ocsita CBO «bakanasp»
Tonmascoka depoicasna azpapha axademis

MOKJIUBOCTI TA IPOBJIEMU PO3BUTKY
EKOHOMIKH B YKPAIHI

Exonomika YkpaiHW — OIWH i3 cCaMHUX Ba)KJIMBIIIUX CKJIAIHHUKIB
U BigoOpaskeHHS PIBHS KHUTTS KpaiHW, a i PO3BUTOK CTBOPIOE
COPUSTIUBI COLIaJbHO-KOHOMIUHI YMOBH JJISI JKUTTSl HACEJNCHHS.
Exonomika VYkpaiHm B cy4acHHX pealisx TmepeOyBae B IyxKe
ckiagHux ymoBax: nposeneHHs ATO, HeBU3HAUEHICTh B CHUCTEMI
MOJITHYHUX TPOLECIB Ta iHII (PaKTOPU CIIOBUTBHIOIOTH 11 PO3BUTOK.
Y 3B’s3Ky i3 IMM BUHUKAE HEOOXIAHICTh MOMIYKY MUISXiB BUPIIICHHAS
mpoOiieM, SKi TalbMYIOTh PO3BHTOK HAI[IOHATHHOI EKOHOMIKH.
OCHOBHMMH CKJIQIHUKaMH PO3BUTKY CKOHOMIKH €: E€KOHOMiuHe
3pOCTaHHS, TOBHA 3alHATICTH, cTalimi3amis IiH, Oe3medinuTHUIA
OrfokeT 1 piBHOBara IUIATOKHOTO OamaHcy. Takox pO3BUTOK
YCKIIQJHIOEThCS BIUIMBOM CBIiTOBOT (hiHAHCOBO-EKOHOMIYHOI KpH3H,
gKa Tiepepociia B EKOHOMIYHHMU claji BUPOOHHWITBA, 3POCTAHHS
0e3po0ITTA, 3HKEHHSI PIBHS KUTTS IUPOKUX BEpCTB HacereHHs . (1,
248 c¢.) Came TOMYy TOJIOBHOIO METOK) CKOHOMIKH KpaiHH €
e()eKTUBHE CITIBBIHOILICHHS PI3HUX CKOHOMIYHMX CKJIaJHUKIB. [1Jis
YHUKHEHHsSI HETaTHBHOi IMHAMIKM OCHOBHHX MAaKPOEKOHOMIYHHX
MOKA3HUKIB Ta cTadiii3auii eKOHOMIKH YKpaiHM HEOOXiHO yCyHYTH
CTPYKTYpHi JHMCIPONOpLii B Tramy3eBiii CTPYKTypli €KOHOMIYHOI
CHUCTEMH 1 TaKOX MOTPIOHO BHPIBHIOBATH PO3BUTOK YCIX CETMEHTIB
¢binancoBoi cucremu. Lle gacte 3Mory ekoHOMiLl YKpaiHu CTBOPUTH
MeBHUN (IHAHCOBMI MOTEHIIAaA Il 3POCTaHHSA EKOHOMIKH B
MOJIANTBIIIOMY .

Ile oguH CKIagHMK JUIA YCIIIIHOTO PO3BUTKY €KOHOMIKHM —
crabimizanis 1iH. [HQIALIA € ofHI€0 3 HAROLIBIT TOCTPUX MPOOIEM
Cy4acCHOI'0 PO3BUTKY €KOHOMIKM B 0arathbox KpaiHax cBiTy. BoHa
3HEIIHIOE Pe3yJbTaTH Tpalli, 3HUIIYE 3a0Ia/PKEHHS CYO €KTiB
TrOCHOJAPIOBAaHHS, MEPEHIKOIKAE JTOBrOCTPOKOBUM IHBECTHULISIM Ta
E€KOHOMIYHOMY 3pOCTaHHIO. Bucoka iHQUIALIS pyHHYE TPOIIOBY
CHCTEMY 1 POBOKYE BTEUY HAIlIOHAIBHOTO KaMiTaly 3a KOPJIOH.

s 3a0e3neueHHs iHaHCOBOI cTabiIbHOCTI EKOHOMIKH Y KpaiHH
Ta 11 pO3BUTKY HEOOXIHO TIPOBECTH OHOBJICHHSI CTPYKTYPH
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eKOHOMIUHOI cucTeMu. [Ins BHU3HAYEHHS HANpsMIiB PO3BHUTKY
€KOHOMIKH VYkpaian TIOTTLTBHO MpoaHali3yBaTH TaKi
MaKpOCKOHOMIYHI TIOKa3HHKH, SK piBeHb 0e3po0iTTs, iHAEKC
innsmii Ta BBIL (2, 88 ¢.)

Icaye 3anmexnicte Mik TemmoMm pocty BBII i 6e3pobitTsm.
be3pobiTTs Mae HeraTMBHHUN XapakTep Ta He MOKe OyTH JOILTEHUM
Hi B EKOHOMIYHOMY, Hi B COILIaJbHOMY IUIaHi, OCKIIBKH HOTO
3pOCTaHHS CTBOPIOE HHU3KY NPOOJIEeM: 3HIDKYETHCS KyIliBelIbHA
CIIPOMOKHICTh ~ HacCeJeHHS; CKOPOYYEThCSA  JIOXiTHA  YacTHHA
OIO/PKETY 3a PaxyHOK BTpaTH IUIATHUKIB ITOJATKIB; 301JIbINYETHCS
KUIBKICTh BIATOKY IHTEJICKTYaJIbHOTO KalliTaly 3a KOPJOH; 3pOCTa€e
collialbHa HAMpPYKEHiCTh Tomo. be3pobitts ¢opMyroTh Taki
YMHHUKH, K CTPYKTYPHI 3pYIICHHS! B €KOHOMIIIl, 3HWKEHHS TEMITiB
E€KOHOMIYHOTO PO3BHTKY, CIIIBBIJHOIICHHS I[iH Ha (aKTopH
BUPOOHUITBA, I1HQIALIA, HEJOCKOHAIE TPYyIOBE 3aKOHOIABCTBO,
HU3BKHUIA piBeHb TPOQECIHOT MiArOTOBKM Ta MepPeriaroTOBKH,
HEeIOCTaTHIM piBeHb TporpaM 3aiHATOCTI Ta jaeMorpadivHi
nporecu. (3, 147 c.)

MoskHa MPUITYCTHTH, IO TTO3UTHBHA TEHACHINIS PiBHS 0€3p00iTTS
B YKpaiHi He BijioOpakae peanbHy CHUTYyallil0 Ha PHHKY Ipalli,
OCKIJIbKH ICHY€ HHU3Ka MPOOJeM II0A0 CTATUCTUKH 0Oe3poOliTTS B
VYkpaiHi, fKki HE [MalOTh 3MOTH OO0 €KTUBHO OIIHIOBATH peaii
0e3po0iTTa. CraTHcTHKa HE BPaXxOBY€ YaCTKOBY 3alHATICTH (Ti, sIKi
NPUMYCOBO 3HaXOJATHCS y BIANMYCTKax 3 iHILIATHBU aJMiHiCTpalii,
BBKAIOTHCS 3aMHATHMH, a TaKOXK HeENpaBauBa iHpopmarllis 3 00Ky
0e3po0iTHHX). TakoXx ciij ypaxoByBaTH KiJIbKICTh TPAIliBHUKIB, SKi
MpaLoTh 0e3 opiniiHOro 0hOPMIICHHS, TOMY Maike HEMOXKIHBO
MIEPEBIPUTH TUX, SIKi 3a]lisTHI B TIHHOBIH eKOHOMIII. (4)

TakuM YMHOM, MOKHA 3pOOUTH BUCHOBOK, 1110 3HMKEHHSI 00CSTiB
BBIT 1 3pocramns iHQusamii B VYKpaiHi  BHKIHKaHi
He30aJaHCOBaHICTIO  (DICKaNbHOI CHUCTEMH 1 BHCOKHUM pPiBHEM
0e3po0iTTa. EdexkTuBHMI pPO3BUTOK JAEpKaBH B yMOBax HH3BKOI
NPOAYKTHBHOCTI Mpali Ta CTUMYJIIOBaHHS MOMMUTY 3HAXOIATHCS Mix
BILIMBOM 1HQUISMIT Ta 3HELMIHEHHS HALlIOHAJIBLHOI IPOIIOBOI OJIUHHIII.
CynepewinBa AWHaMiKa MaKpOEKOHOMIYHHMX IIOKa3HHKIB HE Ja€
3MOTH 3a0€3MEeYUTH ONTUMAalbHY PIBHOBary OCHOBHUX PHHKOBHX
napaMeTpiB 0e3 3MIHCHEHHS CTPYKTYPHUX CKOHOMIYHHX 3PYIICHb.

3pocTaHHsA IIH Ha TJi 30UIBIICHHS KIJIBKOCTI 3aiHITOIO

240



HACEJICHHS 3yMOBJICHE THM, IO PUHOK TPYJOBUX PECYPCIB BIIMBAE
Ha IIiHK Ta CTaIlcTh (IHAHCOBOI CHCTEMH HE TMpsMO, a
ornocepeakoBaHo — yepe3 BBIL

['mobanbHOI0O METOK  JIepXaBH € JOCATHEHHS  [OBHOTO
3a/IOBOJICHHS MaTepiajJbHUX 1 COMIOKYIbTYpHUX TIOTpeO Iofei,
3a0e3meyeHdsl BCEOIIHOTO PO3BUTKY OCOOHMCTOCTI M CyCIHiIbCTBA.
Jns JocsATHEHHS TMeEepeNmiyeHuX CKIAJHUKIB JepKaBa y CBOEMY
PO3MOPSKEHHI Ma€ HU3KY pPETyIsSTHBHUX MexaHi3miB. Ha »xaib,
JOCATTU BCIX HAaBEACHUX BHILE LiJeH HEMOXKJIMBO, TOMY IO BOHHU
HecyMicHi. (5, 323 ¢.)

[TizcymoBytouM BHIIECKa3aHEe MOKHA 3pOOUTH BUCHOBOK, IIO JUIS
€KOHOMIYHOTO 3pOCTaHHA Ta cTalimizamii HeoOXimHa edeKThBHA
rpoOIOBO-KpCaUTHA HOHiTI/IKa, CIIpsIMOBaHa Ha CTBOPCHHA
KOHKYPEHTOCTIPOMOKHOT E€KOHOMIKH, TIOTIIYK cy0'exTamu
TrOCHOJAPIOBAHHS BIACHUX HIIl SIK OCHOBH JUISl MiJBUILEHHS HOMHUTY
E€KOHOMIKH, a TaKOX 3a0e3IeyYeHHs MOBHOI 3aifHATOCTI i YCyHEHHS

0e3po0ITTSI.
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CEKLISL 5
ATPAPHMII MEHEIKMEHT.
MEHE/UKMEHT TYPUCTHUYHOT'O BI3HECY.
MDKHAPOJHUII MEHEJUKMEHT TA
MEHE/UKMEHT 30BHIIIHLOEKOHOMIYHOT
JISITBHOCTI

LIO. I'pumiona, n.e.H., npodecop,

Xoy TemzsHb, 1.€.H., mpodecop,

SIup XyaHbXyaHb, BUKJIa a4
Lan3yckuil nedazoeiunuii ynigepcumem

HHEPCIIEKTUBH MI'"KHAPO/JHNX EKOHOMIYHHUX
BITHOCHUH KUTAIO TA YKPATHU

Kuraiicbka Hapoagna Pecnybmika (mami — KHP) e myxe
NEPCIEKTUBHOI JUI YKPaiHCHKOTO Oi3HECY, OCKIJBKH MPOsBUIIA
ceOe aBTOPUTETHOIO JEPKABOKO JI0 TOTO K 3 MOTYTHBOIO
ekoHoMikoro. BapTo 3ayBaxkutu, mo KHP 3aiimae mpyre micie 3a
o0csiroM ToBapooOiry Ykpainu 3 kKpaiHamu cBity. Ykpaina ta KHP
BXKC CHIBOPAIIOIOTh MO JCSIKMM  HampsMaM, TakuM  SIK
MaIIMHOOYIyBaHHS, TPAHCIIOPTHI MOCIYTH Ta iHII. AJle BCe X TaKu
VYkpaina mis KHP Ginpmn mikaBa Sk NOCTadalbHUK CHPOBUHH, Ta
puHOK 30yTy CBOiX TOBapiB, i came Ii¢ B JIOBIOCTOPOKOBIH
MEPCIIEKTHBI HE MOXE BIAIITOBYBaTH YKpaiHy. 3 1HIIOrO OOKY
HiATpUMKa CTaOUIBHUX Ta nependauyBaHUX €KOHOMIYHUX BiJHOCHH
3 KHP Buctynae ans YkpaiHu BaKIMBHM €JIEMEHTOM ITiITPUMKH
HAI[IOHAJbHOI EeKOHOMiuHOi Oe3meku. B3aeMoBWriZHI TOProBo-
€KOHOMIYHI BiTHOCHHM € 3allOpyKOI (OpMYyBaHHS NPHUBAOIHNBOTO
nojast Uil TMOTJauONeHHs  JBOCTOPOHHBOTO  iHBECTHULIHHOTO,
IHHOBAIIIfHOT0, HAYKOBO-TEXHIYHOTO, OCBITHBOI'O CITIBPOOITHHIITBA
[1] IIpu npomy cmif BpaxyBaTH, 10 KUTaHChKa BiIaja MPOTOJIOCHIIa
inimiatuBy «OmauH mosic — OpuH  nwoax». JliicHo, Benukwii
IMIOBKOBUY TIUIAX, IO 3’€IHYBaB Ha MOYaTKy Hammoi epu Kwuraii Ta
€BpoITy, 3HOBY MOXKE 3’SIBUTHCS Ha KapTi cBiTy. st BimpomkeHHS
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nerenan Kutaif 3ampomnoHyBaB CBITOBIN CIIJIBHOTI Oe3MpereAeHTHY
M0 MacITaOHOCTI Ta aMOITHOCTI iHINIATUBY, SIKa 00’€IHY€E Yy CBITI
noHaza 60 Jep)kaB 3 HaceJEHHSAM Maibxke 4,4 MIPA YOI i CyMapHUM
BBIT 29% Bin cBiToBOro. lle He mpOCTO MPOEKT, 1€  CBOEpiTHA
ro6anbHa «EKOHOMIYHA TaThopMay MOAAIBIIOTO PO3BUTKY KpaiH
Ha €Bpa3iiicbkoMy KOHTHHEHTI [2] Kuraif Mae TOCHTh 3HaYHMIT 3amac
IHBECTHIIIH, B SKUX BiguyBae moTpedy Ykpaina. B cBoro uyepry,
Vkpaina € mnpuBabmmBoro mius Kwutaro B cdepi TexHomorid Ta
CiTbCBKOTO TocmomapcTBa. IlpoTe TicHE CIIBPOOITHHIITBO MOXKE
MaT¥ He JIMIIE I[IO3UTHBHI, ajie ¥ HEraTUBHI HACHIAKH s
YKpaiHCHKOi EKOHOMIKH.

Ykpainceko-Kuraiiceki BITHOCHHH JOCTIKYBaJIUCS BUYCHUMH
eKOHOMIicTaMHu BceOiuHO. [IuTaHHS CTpaTeriyHOro NmapTHEPCTBA Ta
E€KOHOMIKO-TOPTiBeIbHIX  BiJHOCMH B  [UJIOMY Yy  CKJami
30BHINTHROCKOHOMIYHUX BigHOCHH Ykpainm 3 KHP ocobmuBo
aKTyaJlbHE Ha Cy4aCHOMY €Tami PO3BUTKY BITUM3HSHOI €KOHOMIKH.
3okpema, 1x BUBUanu Ta gociimkysanu 0. Jlynenko, B. [ToBop3Hsk,
M. Cmuxoga, I1. Kamincekuit, I1. Yepnuk, I'. batumesa, X. MeHr,
B. JleBkiBchkuii, [. [I'pumoBa, O. [sgenko, I. Mapkina,
€. Menseaxina, C. Cigenko, Illecrakosceka T.JI.,, CrosiHOoBa-
Kogans C.C. Ta iHmmi.

BBaxkaemo, 110 yKpaiHChKO-KUTaHChKa ABOCTOPOHHS TOPTiBIIs, 3a
YMOBH  €(EKTUBHOI  30BHIIIHbOCKOHOMIYHOT  TOJITHKHA 1
paiioHaIbHOTO BUKOPHUCTaHHS pecypcHoro MOTEHIIaTy
JIBOCTOPOHHBOTO ~ CITIBPOOITHHUIITBA Ma€ BEJIHKI TEPCHEKTUBH.
[linTBep/pkeHHSAM Hamoi TOYKM 30py € JnaHi B TeorpadivHii
CTPYKTYpi 30BHIITHBOTOPIOBENBHOTO 000poTy TpoTtsirom 2001-2017
pokiB, ae uactka KHP cranoButh y cepeanbomy 4,69% (3,08
3araibHOro  o0csry ekcrmopty 1 6,04% 3arampHOro oOcsry
iMmopty) (Tabi.  1). 3aBasgKuM  3pOCTAHHIO  MPUBAOJIMBOCTI
BHYTPIIIHBOTO PHUHKY, SKWH cTpiMKo po3BuBaBcs, KHP 3morma
OTPUMATH TEXHOJIOrii B Oe3mpeleeHTHUX MaciTadax, U0 IPUBEIIO
JI0 CTBOPEHHS HAyKOBO-IOCHiAHMX NeHTpiB. B Toii e wac KHP
BJIAJIOCS, BUKOPUCTABIIM CIPHATIMBY KOH'IOHKTYPY  pHWHKY,
00’ eHaTu pi3HUX 1HO3EMHHUX IHBECTOpIB 1 JOCITTH
0araTocTOpOHHBOIO OOMiHY TexHoJorisiMu. KuTalchki KoMIIaHii-
BHUPOOHMKH  aBTOMOOUIIB  MIANUCAIM  yroAWM TPO  CILIBHI
MiAMPUEMCTBA 3 IHO3EMHIUMHU KOMITAHIIMH-KOHKypeHTamu [4, 5].
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Tabnuys 1

IMoka3zHuku 30BHiIIIHBLOI TOpriBai Ykpaina-KHP, 2008-2017 pp.

Poxu Excnopr ImmopTt Canbno, MIpA. Jons KHP B
VYxpainu B KHP, VYkpainu B JIOIL. 30BHINTHIH
MIIpA. 0. KHP, mupa. TOPTiBIL
CIIA non. CIITA

2008 0,55 5,6 -5,05 6%
2009 1,43 2,73 -1,3 6%
2010 1,32 4,7 -3,38 5,80%
2011 2,18 6,27 -4,09 6,10%
2012 1,78 7,9 -6,12 6,30%
2013 2,73 7,903 -5,18 7,50%
2014 2,67 541 -2,73 7,40%
2015 2,4 3,77 -1,37 8,10%
2016 2,3 3,5 -15 8,70%
2017 2,3 3,3 -14 8,90%

xepeno: (depkaBHa ciyx0a CTAaTUCTHKH Y KpaiHH)

Taka cuTyallis JO3BOJWIA KHTAHCHPKOMY IMapTHEPY IMEPEHHATH
«HaWKpaIuii JOCBiI» y 000X KOHKYPEHTIB 1 OyTH €IUHUM T'paBIeM
cepell TPhOX YYACHHUKIB, SIKAHH Ma€ JOCTYI JO JIBOX 1HIIUX. [HIIOO
I[IKABOIO OCOOJHMBICTIO € Te€, IO KHTAWCHLKI KOMITaHIl IOYaan
OTPUMYBAaTH YacTKy B aKI[IOHEPHOMY KamiTaji 3apyOiKHUX
IHBECTHI[IM TMPOBIIHUX TEXHOJOTIYHUX KOMIIAHIN, BiJKpHUBaKOuy,
TaKUM YWHOM, II[¢ OJMH KaHall JOCTymy J0 TexHojorid. Ciina
3a3HAYMTH, IO CHIBPOOITHUIITBO HA OCHOBI 3aJTy4eHHS JIIIEH31HHNX
TEXHOJIOTIH € TAKOX CTPATETIYHO MPOyMaHUM KPOKOM: TIO-TIepIIIe, y
MpoIIeCi Meperayvl JIeH31i Biq0yBa€EThCs B3a€EMOJIIS 3 1HO3EMHUMU
KOMIIaHISIMH, Ha JOJNI0 SKAX TpHIAface HaiOIbma KiTbKiCTh
IHHOBAIIIIf; TO-IIpyTe, Ha 0a3i WX TEXHOJIOTIH 3/[IHCHIOIOTHCS BIACHI
BIOCKOHaNeHHs. [Ipo mocTiifHe 3pocTaHHS HAYKOBOTO MOTEHIiay
KpaiHH CBITYMTh HEBINWHHUI PO3BUTOK OJHIE€T 3 BAXIJIMBUX (HOpPM
HAYKOBO-TEXHIYHOrO OOMiHY — CTBOPEHHS HAyKOBO-IOCIiAHUX
LIEHTPIB CIJIBHO 3 IHO3EMHUMU KOMITaHISIMU.

Cnucoxk BUKOPHCTAHUX Kepes:

1. Gryshova, I., Shestakovska, T. FinTech business and prospects of its
development in the context of legalizing the cryptocurrency in Ukraine. Scientific
Papers of the Legislation Institute of the Verkhovna Rada of Ukraine, 2018 (5), 77-
89. Retrieved from https://instzak.com/index.php/journal/article/view/1625

2. Xoy Teussup, ['pumoa I. KonkypenTHi BiiiHu 0i3Hecy B yMOBax CTPIMKOIO
po3BuTKy  1mbpoBoi  ekoHOMikM Ta (iHaHcoBoro imxuHipuHry. I{udposa
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M.B. 3oce-Kiop, a.€.H., TOIIEHT
Tonmascovkuil HayioHanbHUuti MexXHIYHULL YHIgepcumem
imeni FOpia Konopamiwoxa

HOTEHI_[II:/:IHI IEPEBAI'M ATPAPHOI'O CEKTOPY
YKPAIHM B KOHTEKCTI I''IOBAJII3AINIT

I'moGamizarito Ta i BIUIMB HAa PO3BHTOK CYCHUIBHUX BiTHOCHH
BapTO PO3TJsIaTH B OE3MepepBHOMY MpOIIeCi ajanTaiii KOHKPETHUX
IHAMBIYyMiB, TXHIX TpyIl, TEPHTOpIaIbHUX TPOMAaJ, TPOMAJCHKUX
opraHizaiiii, mANPUEMCTB, AepKaB Ta iX TPyl Ha MIHIUBI YMOBH
30BHIIITHBOTO CEPEIOBHINA, TEPBICHOI SIKOTO € BHYTPIIIHI 3MiHH
3a3HaueHUX CyO0’ eKTiB TioOamzamii. Ha chorogHi B OCHOBHOMY
aHaMI3YIOThCS HACIIIKH, 1 cami ryio0asi3aliiiHi BIUIMBY, 30KpeMa Ha
yIpaBIliHHS 3eMEJbHUMHU PEeCypcaMy, B HayLli CUICTEMHO He BHBUEHI,
10 00YMOBJIFOE aKTYaJIbHICTh TAHOTO JOCIIKEHHS.

HamionaneHa 3eMenbHa pedopma 3 ypaxyBaHHSIM UYHHHUKY
ro0anizaiii CTHKAEThCsS 3 PSIOM OCHOBHHX IIO3MINH, SIKI MOYHA
HA3BaTH BUXITHUMH.

[Mo-nepure, B YkpaiHi, mioma skoi B 3araibHidl TUIONI 3eMeb
cBiTy 3aiimae menmre 0,5 %, BHIOOYBA€ThCs, MEPEepoONIETHCS i
3ay4a€eThcs A0 BUPOOHMUTBA NPUOIU3HO 5 % CBITOBOro 00CSTY
MiHEpaJIbHO-CUPDOBMHHHUX  pecypciB, 1o  mepedyBaloTb B
rocrnofapcbkomMy o0iry [1], B ToMy 4Ymcii 1 HaWIliHHINIAX y CBITI
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rpyuTiB. Jlo Toro K JgaHi pecypcH  BHKOPHCTOBYIOTHCS
HEpaioHAIEHO i €KCTEHCHBHO. Ha HaIry TTyMKY,
HEIOBUKOPHCTOBYBaHI arpapHi pecypcd Ha (¢oOHI  CBITOBOI
NPOJIOBOJIBYOI KPU3U CTAIOTh 1HTEPECOM MIKHAPOTHHX areHTiB. 3
miel TOYKM 30py YKpaiHa Mae 1 TapaHTOBaHiI puHKHA 30yTy, 1
MOJKJIMBICTh 3HAYHOTO MIABUIIEHHS CBOTO MIXHAPOIHOTO CTATYCY, 3
SKHM HE MOYJIMBO HE paxyBaTHCA.

Ilo-mpyre, eKCTeHCHBHE 3eMIIEpPOOCTBO, OKpPIM Oe33armepedHnx
eKOHOMIUHHX BTpAT, 3a0e3neuye KOHKYPEHTHY IiepeBary YKpaiHu Ha
CBITOBIH apeHi — HE TUIbKU 3 MO3UIIIHA €KOJIOTIYHOCTI MPOAYKIIi,i 1
O1TbIIOT X TMOBHOLIHHOCTI, MOPIBHSHO 3 PO3BUHEHWMH KpaiHamW,
Mo MalwTh OifHimi TpyHTH Ta 3aHaATO IHTEHCHU(IKyBaIH
3emiiepoOcTBo.  JlaHwii  QakT TIATBEPIKYETbCS HE  TUIBKU
O0lOXIMIYHMMH  aHaJi3aMd  TIPYHTiB,i ¥  KOHKypEHIi€l0 Ha
MDKHApOJAHOMY DPHHKY KalliTaly 3a HpaBO OPEHAN YKPaiHCHKHX
YOPHO3EMIB.

ITo-Tpete, st YKpaiHu MO3UTHBHI HACHIIKA MOXKE MaTH «e(eKT
3aImi3HeHHs», TOOTO CHUTYyaIist, KOMu peopMu B KpaiHi MPOXOASTH
Mi3HIIIE 32 aHAJIOTiIYHI B KpaiHax-mioHepax. lle mae moximBicTh
chopMmyBaTH OUIBII JOCKOHATY €KOHOMIKY 3 ypaxyBaHHSM UYyKHUX
MIOMUJIOK.

Hani T1pm daktopm € 0Oe33anepeyHHMH  MOTEHI[IHHUMH
nepeBaraMu arpapHoro Cekropy YKpainu, ane (akTHYHO BOHHU €
npo0JieMamu, SKi 32 YMOB €BPOIHTErpallii Ta JeleHTpatizaiii Biajau
MarOTh BMIIIyBaTHCs OIIEPATHBHO, KOMIUIEKCHO 1 TapMOHI30BaHO.

Ananrarisi HaIITOBXYETHCS HA  TNPOTHIEKHO  CIPSIMOBAHI
IHTepecH YYacHUKIB cy0’€KTiB HaBITh HAIIOHAJIBHOI €KOHOMIKH, IO
00yMOBITIOE  HEOOXIJTHICTh TIOCHIIIOBATH PIBEHb MIXKHAPOJIHOI
KOHKYPEHLI1 B eKOJIOTi4Hii cdepi, BIIXOAY Bi MPAKTUKHU MOABIHHUX
CTaHJAPTIB MOCTIHAYCTPIAIbHUX KpaiH BUPOOHWITBA HA TEPUTOPIi
KpaiH, 110 PO3BHBAIOTHCS. lle 0OYMOBIIIOE 3aJI€KHICTh TEHACHIIIN
PO3BHUTKY BCBHOTO CBIiTY BiJ CTpaTeriii pO3BHTKY OKpEMHX KpaiH.
Crpareris ~ pO3BUTKY  CUIBCBKOIO  TOCHOJAapCTBa,  30KpeMa
BHUCOKOC(DEKTHBHOIO  3eMjepoOCTBa, BHUINIAAAE Ui  YKpaiHU
NpyBabIMBOIO Ta TAKOIO, LIO JO3BOJISIE 3alHITU CYTTEBY Hilly B
CHCTEMi MDXKHAPOIAHOTO MOJITY Mpatli.

Crmim TakoX 3a3HAYUTH, MO i1 (HOPMYBAHHS Ta PO3BHUTKY
CHCTEM IIPEBECHTUBHUX Ta aMIHICTPATUBHUX aJIallTOPIB 1 KPaiHOBOTO
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mogra y YKpaiHu yac oOMexeHn. Apke OCTaHHIM 4acoM arpapHi
PHUHKH IHIIMX KpaiH Jy’ke aKTHBHO PO3BHMBAIOTHCS 1 YKpaiHa MoOXe
HE BCTUTHYTH 3alHSTH CBOIO HIilly Ha CBITOBOMY pPHHKY, IO i
00yMOBITIOE HEOOXiZHICTh HAYKOBO BHBAaKEHOTO MiAXOAY [0
NOJATBIIOTO OOTPYHTYBAaHHS aJEKBAaTHOI CHCTEMH YIPABIIHHS

3eMeIEHUMH PECYPCAMH.

Cnucox BUKOPHUCTAHUX /I2KepeJI:
1.  Robertson B., Pinstrup-Andersen. Global land acquisition: neo-
colonialism or development opportunity? Food Security, 2010. C. 71-83.

Viktoriia Medvid,Dr. In Economics, Professor

Sumy National Agrarian University,

Zhang Fenghe, Ph.D. student

Sumy National Agrarian University,

Henan Institute of Science and Technology, Henan, China

CURRENT SITUATION AND DEVELOPMENT PROPOSALS
OF TRADE COOPERATION BETWEEN CHINA AND
UKRAINE

Ukraine is the first Central and eastern European countries to
establish strategic partnership with China and the third former Soviet
Union country to do so after Russia and Kazakhstan. At the BBS
meeting in Davos in January 2017, the heads of state of China and
Ukraine met for the first time since the «square revolution» in
Ukraine, marking a new historical chapter in bilateral relations. On
December 5, 2017, the third meeting of the china-Ukraine
intergovernmental cooperation committee was held in Kiev, bringing
new opportunities for bilateral trade and bringing it to a new level.

Current status of China — Ukraine trade cooperation. In terms of
trade scale, in 2017, the trade volume between China and Ukraine
ranked the third among the 15 countries in China and the former
Soviet union, and it could rank the fourth among the 16 countries in
China and central and eastern European[l]. In terms of country,
China has been Ukraine's second largest trading partner in the past
six years. In 2017, China — Ukraine trade volume reached nearly 7.7
billion us dollars, up 17.9% year-on-year, accounting for 8.28% of
Ukraine's total foreign trade. Ukraine's imports from China
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accounted for 11.4% of Ukraine's total imports, and its exports to
China accounted for 4.6 percent of Ukraine's total exports, up 11.5
percent year-on-year. China has become Ukraine's sixth largest
export market and second largest source of imports. From January to
May 2018, china- Ukraine trade volume reached us $3.457 billion,
up by 23.09 % year-on-year. Ukraine's export strategy for 2017-2021
lists China as the second most promising commodity export market.
Generally speaking, in the trade between China and countries along
the «The Belt and Road» route, the volume of bilateral trade
cooperation is small and the cooperation is not stable enough, which
belongs to the «to be strengthened type». Similar to the trade in
goods, the service trade between China and Ukraine also shows an
overall growth trend. Trade in services between China and Ukraine
increased to 234 million us dollars in 2017.Ukraine exports $0.75
billion and imports $165 million from China. In the first half of
2018, Ukraine exported $48.8322 million of services to China, up
98.4% year-on-year, including $20.695 million of transportation
services and $22.23 million of trade services. Ukraine's imports of
services from China reached $84.2428 million, an increase of 53%
year-on-year, including $45.66 million in financial services imports
and $13.06 million in trade services imports [2].

There are risks to trade cooperation between China and Ukraine.
The first is the geopolitical crisis. Ukraine is in the collision zone of
geopolitical competition between Russia and the west. Ukraine chose
to join the EU and NATO, but in the short term not to be accepted by
the EU and NATO and the deterioration of relations with Russia
dragged down Ukraine's relations with the Commonwealth of
independent states countries. This situation makes it difficult for
china- Ukraine cooperation to be integrated into the cooperation
framework between China and central and eastern European
countries and the cooperation framework between China and
Commonwealth of independent states countries (such as «one belt,
one union» and the Shanghai cooperation organization).This makes
the bilateral trade environment between China and Ukraine
uncertain. The second is a political crisis. The chances of another
political crisis in Ukraine have fallen sharply. But political risk is
still high. Political «farce» and street politics happen from time to
time. Discontent with life and distrust of the government, resistance
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to reform, populism, anarchism and challenging the government are
among the problems facing Ukraine. Finally, there is the economic
crisis. Judging by economic indicators, the Ukrainian economy has
bottomed out and begun a slow recovery. Ukraine's economy grew
by 2.3% in 2016 and 2.1% in 2017. The World Bank forecasts that
Ukraine's economy will grow at an annual rate of 3.5% to 4% from
2018 to 2020[3]. However, Ukraine still faces many obstacles in its
economic development. First, its economic structure is unitary. The
price and quantity of imported energy are restricted by the supply
side. Second, low foreign exchange reserves, heavy national debt
burden, dependence on foreign capital and difficulty in implementing
reform measures will affect the inflow of funds from the EU and
international financial organizations. Third, the loss of professional
talents and labor force.

Conclusion. First,taking advantage of the «The Belt and Road»
initiative, the two sides should further promote the development of
cross-border e-commerce, financial services, tourism and local
cooperation, upgrade the level of cooperation in various fields and
expand the scale of cooperation.

Second,China and Ukraine need to face the risks and difficulties
in trade cooperation, and actively resort to cooperation platforms
such as the Chinese chamber of commerce in Ukraine and the
Development of the Silk Road association of Ukraine to strengthen
communication, be honest and find ways to defuse trade risks.

Third,the t wo sides should attach importance to the development
of cooperation in educational institutions, promote mutual exchanges
of talents, train talents for cooperation between China and Ukraine,
constantly enhance the rapid dissemination of information between

China and Ukraine and enhance mutual understanding.
References:

1. The ranking is based on the 2016 statistical bulletin of China's ministry of
commerce issued by the ministry of commerce of the People's Republic of China
and the national bureau of statistics of the People's Republic of China, http://fec.
mofcom.gov.cn/article/tjsj /tjgb/.

2. Liu Jun: «One Belt And One Road» helps the continuous development of
China-Ukraine economic and trade cooperation, «international business daily»,
September 12, 2018.

3. The data comes from the world bank's website. ( https: //data. worldbank. org
[/country /Ukraine? view = chart).
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JIvgiscoKuil mopeosenbHo-eKOHOMIYHULL YHIBepcUumem

PEAJIIBAIIA QTPATEFIi YYACHMUKIB 30BHIIIHBO-
EKOHOMIYHOI JIAJIBHOCTI: JIOTICTUYHI AKIHEHTH

Jlibepamizamiss 3EJl B VYkpaiHi, CKOpodeHHS TapupHUX i
HeTapupHUX  OOMEXKEHb, CHpPOIICHHS  MHTHUX, EKCIOPTHO-
IMIOOPTHUX TPOLEAYp TPH3BOAATH JO 3HIKEHHS EKOHOMIYHUX
0ap’epiB, MOSBM HOBUX HAMPAMKIB PO3BHTKY €KOHOMIYHOI CBOOOAN
Ta IHIODIATUBH Tocmojaporoumx cy0’ektiB. lle akrtyamisye
(opMyBaHHsS YITKOTO OauyeHHS BJIACHUKAaMH Ta KEPIBHUKAMU
nignpueMcTB-yuacHukiB 3EJ[ MeTu X HisUIBHOCTI Ha BiAMOBITHUX
CErMeHTaX 30BHIITHHOTO PUHKY, IiJIeH, 3aBAaHb 1 MOXKITUBUX IUISXIiB
ix peaizalii Ha OCHOBI pO3pOOKH BiAIIOBITHOI CTpaTerii.

HinoBy crparerito miANpUEMCTBA  CHiA  PO3MISAATH  SIK
y3arajibHeHy MOJAEIb i, HeOOXiTHUX IS JOCATHEHHS ITOCTAaBICHOL
METH 4epe3 KOOP/MHAILI0 Ta Po3Nofin pecypci. Ii MeTa monsrae B
TOMY, 1100 JOCSTTH JOBIOCTPOKOBUX KOHKYPEHTHHX IIepeBar, siki O
3a0e3MeYrTi KOMIIaHii BACOKY PeHTa0eNbHICTb.

Ilix uac po3poOku crpaterii mnianpuemcra-ydacHuka 3EJI
MOTPIOHO BpPAaxOBYBaTH TaKi AaCIEKTH, SK: CTBOPEHHS BIJIHOCHO
BIJIKPUTHUX €KOHOMIYHHX, B T.4. JIOTICTHYHHUX CHUCTEM; E€KOHOMIYHE
NPOTHO3YBaHHS 3 BUKOPUCTAHHSIM 3HaHb IPO EBOJIOLIIHI 3aKOHH;
YIIOCKOHAJICHHS METOZiB JIepKaBHOTO peryoBaHHS
30BHIITHHOTOPTOBEIBHOT  JiSUNILHOCTI; CKOPOYEHHS TapuHUX i
HeTapu(HUX OOMEKEHb; ONTHMI3Allisl PIBHS MOJATKOBUX ILJIATEXKIB;
COpPOILICHHS  MWUTHHX, EKCIOPTHO-IMIIOPTHHX  HpOLENyp 3
OJTHOYACHOIO iX KOMIT IOTEPHU3aIli€l0; CTBOPECHHS <«IIPO30POTO»,
YiTKOTO 3aKoHOAaBCcTBa 111010 3EJI mianpuemcTs.

B ymoBax rioOamizaiii eKOHOMIKH 3HAYHO 3pPOCTA€ aKTHBHICTb
rOCHOJAPIOIOYMX CYO €KTiB PI3HMX KpaiH, sKi (OopMylOTh HOBI,
OiNbII eEKTHUBHI CHCTEMH IOCTa4yaHHsA 1 30yTy TOBapiB, MO0 €
npeameToM Jorictuku y cdepi 3E/L.

Crienudixa po3podbku crparerii 3EJ] mignpuemctBa nepeadauae
HEOOXIHICTh ONTHUMI3AIlil MPOLECIB PyXy TOBapHUX, (iHAHCOBHX,
iHpopMaIIHHUX TTOTOKIB, IO TOB’sA3aHEe 3 (OPMYBaHHIM OKPEMOL
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(yHKITIOHATBHOI cTpaTerii JOTICTUYHOI TISUTBHOCTI MiAIpHUEMCTBA-
yaacuuka 3E/I.

BaxinBe 3HayeHHS MIsI PO3BUTKY EKOHOMIKM YKpaiHH Mae
JIOCBiZ (QOpMyBaHHS TIO0aTbHUX TOPrOBENBHUX, TPAHCIOPTHHX i
TEJICKOMYHIKAIIHHIX MepeX, MEeTOI OUTBIIOCTI 3 SKHX €
MiABUIIEHHS SKOCTI CEPBICY IMiJl Yac YIPaBIiHHS TOBapOIPOCYaH-
HSIM, TIOKPAIlCHHSl €KOJIOTii, 3HW)KEHHS JIOTiCTUYHUX BHTpaT 3a
PaxyHOK 3HSITTS MWTHHMX, Tapu(HHUX, IOJATKOBUX Ta IHIIUX
Oap’epiB, pamioHami3alii BaHTAKOMOTOKIB, CTBOPEHHSI MEpPEXKi
PO3MONIIBYMX JIOTICTHYHHUX UEHTPIB, (OPMYBaHHS TOPTOBEIHHOI,
TPAHCIIOPTHOI Ta TEJICKOMYHIKaIIHHOT iIHPPACTPYKTYpPH.

Ile, cBO€w 4Yeprowo, BUMAarae IMOLIYKY HOBHX  (QoOpM
MEHEPKMEHTY, MapKeTHUHTY, BiIHOCHH KOOpAHMHALil Ta iHTerpamii
napTHepiB 1o Oi3Hecy. AKTyalbHUMHU 3aBIaHHSIMU B 3B’SI3KY 3 IIUM €
BCTAHOBJICHHS  paIliOHAJTBHUX 3B’SI3KiB MDK IIOCEpEIHUKAMH,
pO3poOKa METOIiB OIIHKHM €(PEeKTHBHOCTI TaKHUX 3B’S3KiB, MiHIMi3aIlisd
KUIBKOCTI TpPaH3aKI[IHHUX omepaliid 1 BiIMOBIAHUX JIOTICTHYHUX
BUTpAT, M0 MOXe OyTH YCIIIIHO pealli30BaH0 B TII00aThHHUX
JOTICTUYHUX CHUCTEMax pi3HOro piBHA. ToMy BHpPOBaKEHHS
Cy4YaCHHMX KOHIIEHI[IH Ta CUCTEM TriI00aJIbHOI JIOTICTUKU € OIHHM i3
CTpaTeriyHux LIJIAX1B MM ABHIIEHHS KOHKYPEHTO3/IaTHOCTI
BITYM3HSIHUX Cy0’€KTiB Oi3HECY.

Oxpemi yuachuku 3EJl B mporeci B3aeMOil BCTaHOBIIOIOTH
TOCTIOAAPCHKI 3B’ SI3KH, OPMYIOUN THM CaMUM JIOTICTUYHI JIAHIIIOTH.
B cdepi mikHapogHOI TOPTiBIli OCHOBHUMHY JIAHKAMH JIOTiICTUYHUX
JIAHLIOTIB, K MPaBWJIO, € €KCIIOPTEPH Ta IMIIOPTEPH, TPAHCIIOPTHI
opraHizamii, MHUTHI OpraHd, a TaKOX pI3HOMaHITHI MHUTHI
MIOCEPETHUKH.

Crin BpaxoByBaTH, 110 KiHIEBUMH CIIOKMBa4aMH IMIIOPTHHUX Ta
MpU3HAYEHUX IJIs1 €KCIIOPTY TOBapiB € OKpeMmi rpoMaisHu abo ix
POJIMHHU, KOTpPi, X04Ya 1 HE BBAXKAIOTHCS JIAHKAMHU JIOTICTUYHHX
JMaHLIOTIB y cdepi 30BHIMIHBOI TOPriBIi, aje OMNOCEPEIKOBAHO
BIUIMBAIOTh Ha HANpPSIMKH PyXY, OOCSITH Ta aCOPTUMEHTHHUM CKIax
30BHIIIHLOTOPTOBEIFHIUX ITOTOKIB.

Sk mokasye mTpakTHUYHUE JOCBiJ, omepalli 3 opraHizamii Ta
peamizanii TOBapHMX IIOTOKIB Ha CBITOBOMY pHHKY € OilbII
JIOPOTHMH 1 CKIQAHUMH, HIK aHAJIOTiIdHI Omepairii, BAKOHYBaHI Ha
HaIliOHATPHOMY pHHKY B cdepi BHYTPIOIHBROI TOpPTiBm. 3a
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eKCIIEPTHUMH OIiHKaMH, BUTPATH Ha MEPEMIITyBaHHS MaTepiaTbHIX
MOTOKIB 'y cdepi MiKHapoJgHOTO OOMIHY CcKianaroTe 25-35 %
BapTOCTi MPOAAXY EKCIOPTHO-IMIOPTHOI MPOAYKIii, B TOi 4ac, 5K
noiOHi BUTpaTH Ha BHYTPIIIHEOMY PHHKY He mepeBulIyioTh 8-10 %
BapTOCTI TOBApiB, NMPU3HAYEHWX /I BigBaHTaxkeHns [1, c. 20].
BpaxoByioun Te, IO MIMPOKE 3aCTOCYBAaHHS METOMIB JIOTICTHKH
JIO3BOJISIE CKOPOTUTH 4Yac pyxy mpoxykiii Ha 25-30 % i 3HU3UTH
piBeHb 3amaciB mpoxaykuii y ii cmokuBauiB Ha 30-50 %, MoxHa
OYIKYBaTH, II0 BUKOPHWCTaHHS JIOTICTHKH B MIXHApPOIHIHA TOPTriBii
crpusiTHME 3HaYHOMY TiaBuiieHHIo eexkruBHocTi 3E/I.

B cdepi 30yry TOBapiB BHUPOOHHMKM 1 TOPrOBII MOXYTb
BUKOPHCTOBYBAaTH Pi3HOMAHITHI BapiaHTH JIOTICTUYHUX KaHAJIB, SKi
XapaKTePU3yIOThCS PI3HUM  KUIBKICHUM CKJIQJIOM 1  SKICHOIO
CTPYKTypor cy0'ekTiB posmnoxainy. B 3E]J] ocHoBHe Miciie cepen
MOTOKO(OPMYIOUUX OMepaIlii BiIBOAUTHCS EKCIIOPTHO-IMIOPTHUM
oTieparlisiM 3 TOBapHO-MaTepiaIbHUMHU IIHHOCTSIMH, BUKOHYBaHUM Y
MDKHApOJHUX KaHalax pO3MOJAUTY Ta 3aKyIiBelb MPOIYKIIIi.
3okpema, MKHAPOIHI KaHAIU PO3MOJLTY MIPOIYKIIi PO3TISIIAI0THCS
K TNUISIXA PyXy HAIiOHAIBHUX TPOIYKTIB Bifl BHPOOHUKIB [0
3apyOiKHUX CHOXHBa4iB SK Oe3mocepenHbo, Tak 1  depes
MIOCEPEHHUKIB.

YyacHUKaMH MDKHAapOJHUX KaHANB PO3MOIULY MOXYTb OyTH:
HaI[lOHAJIbHUI BUPOOHMK, HAI[IOHAJILHUI MPOJIaBellb, HAI[lOHAIbHUN
OTITOBHK, EKCIIOPTEp, IMIIOPTEp, 3apyOiKHWI areHT abo ONTOBWK,
3apyOiKHUI  pO3ApIOHMIA TOProBelb, 3apyODKHUI  CIIOXHBAd.
[ToniOHOO CKIIAIHOIO0 TTOOY0BOIO XapaKTEPU3YIOTHCS 1 MiXKHAPO/IHI
KaHaJIM 3aKyIliBeJb MaTepialibHUX PecypciB (TOBapiB).

VYcenimHa peanmizamis 1imoBoi crparerii yuacHukiB 3EJl Bumarae
peTesbHoro ¢dopmyBaHHA iX wijed 1 3aBmaHb y cdepi JorictHaHOl
IisUTbHOCTI,  migbopy  eQeKTHBHOTO  IHCTpyMEHTapilo  iX

3a0e3MeYeHHs.
Cnucox BUKOPUCTAHUX JKepes:
1.  Anuxun b. A., Tanyxun A. I1. Kommepueckas sorictuka. Mocksa : TK
Benbu, U3a-so [Ipocmekr, 2005. 432 c.
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H.B. PynueBa, n1.€.H., TOLIEHT
beposancoxuil ynisepcumem meneoxrcmenmy i OizHecy

YIIPABJIIHHSI KOPIIOPATUBHUMU BITHOCUHAMMU ¥
BUPOBHNYO-IT'OCIIOJAPCHKIN AISIJIBHOCTI
ATPAPHOI COEPU

V Haili3aranpHIIIOMY BHTJISII YIIPABIIHHSI MOXe OyTH BH3HAYEHO
AK IpOILeC LIECHPsIMOBAHOIO BIIMBY HA SIKy-HEOyIb CHUCTEMY 3
METOI0 TMIATPUMKH i1 B MEBHOMY cTaHi abo MepeBeicHHS B HOBHI
CTaH 3 ypaxyBaHHSM 00'€KTUBHUX BJIACTUBOCTEH 1 3aKOHOMIPHOCTEH.
YnopaBmiHHSA 3aBXKOM Malo BEIMYE3HE 3HAYCHHS ISl PO3BUTKY
CYCHIBCTBA, aje HOro poib OCOOIUBO 3pOCiIa B YMOBaX PHHKOBHX
BITHOCHH 1 TyIo0aiizalii cBiToBoro rocmojapcrsa. Cepell OCHOBHUX
YUHHHKIB, [0 MiJABHUINYIOTh 3HAYYIIICTh BIATBOPEHHA €(EKTUBHOL
cTparterii yrpaBiIiHHs arpapHOIO ceporo, CIIiJ] BU3SHAYUTH HACTYITHI:

- 3pocTaHHA MaciuTabiB arpapHOro BHPOOHWITBAa 1 SKiCHI
3pyIIEHHS B €KOHOMIIIi B ILJIOMY;

- YCKJIAJHEHHsI COIiaIbHO-€KOHOMIYHHX 3B'SI3KIB B HaIlIOHAJBHIN
E€KOHOMIIII;

- TPUCKOPEHHS HAYKOBO-TEXHIYHOTO MPOTpecy, sSKe OCOOIUBO
BUCOKHMHM TEMIIaMH BiOyBa€TbCsl B KOPHOPATUBHOMY CEKTOpi
CIJIbCBKOTO I'OCIIOIaPCTBA;

- MOCWJICHHS KOHIIEHTpaIlii i iHTerpaitii, po3MIMpeHHs Kooneparii
1 KOMOiIHyBaHHS B arpapHOMY BUPOOHUIITBI,

- TIepexia BiJl eKCTEHCUBHUX J0 IHTEHCHBHUX ()OPM CUTBCHKOTO
rOCTIOIapPIOBAHHS;

- PO3IINPEHHS MOXKJIMBOCTEH MEHE/PKMEHTY 3aBJISIKH 3arallbHOMY
3pOCTaHHIO  DiBHA  OCBITH, PO3BUTKY HAayKd  YIpaBIIiHHS,
BUKOPUCTAaHHIO KOMIT'FOTEPHOT TEXHIKU;

- 3MiHa 3MicTy 1 opraHizamii ympaBIiHCBKOI JisUTBHOCTI 13
3aMiHOIO TPAAMLIHHUX METOJIB YIPaBIiHHSI HAYyKOBUMH;

- HaABHICTb  BEJIMKUX  HEBUKOPHUCTAHUX  MOXKIMBOCTEH
MiIBUIICHHS €EKTUBHOCTI CYCIIJIbHOTO BUPOOHHIITBA, B arpapHii
cepi 30kpema;

- PO3BUTOK 1 YCKJIQJAHEHHs KOPIOPATUBHUX BiJIHOCHH B arpapHii
cepi, HOBUX (OPM T'OCIIOAAPIOBAHHS;

- Tepexid Big TPSMOTO JACp>KaBHOTO VIPABIIHHS CUTECHKAM
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TOCTIOZITAPCTBOM 0 HEMPSIMOT0, 3MiHA MPOIIOPIIiil EHTPaTi30BaHOTO
1 JCTIEHTPaJi30BaHOTO PETYIIOBaHHS;

- 3MIHM B XapakTepi mpaii B CUIbCHKIH MiCIIEBOCTI — 3aMiHa
¢i3n4HOT mpali BUKOPUCTaHHSM TEXHIKH, aBTOMATH3allisl MPOILECciB
BUPOOHHUIITBA.

TakuMm anHOM, arpapHe BHPOOHHUIITBO SK O0'€KT YIpPaBIiHHS Mae
crierudiuHi  0COOMMBOCTI SIK  COI[iAJIbHO-GKOHOMIYHOTO, TaK 1
OpraHi3amiifHO-TeXHIYHOTO XapakTepy. TakoX CiiJ 3a3HAYUTH, IO
CTpaTerisi yIpaBIiHHA KOPIOPAaTHMBHUM CEKTOPOM B CYYacCHHUX
YMOBax MOBHUHHA OyJyBaTHUCS 3a MPUHIMIIOM B3a€MO3aJICKHOCTI [1,
c. 80]. Lle oObymoBieHO TUM, IO BUPOOHUITBO KiHIIEBOI MPOTYKIIii
CLITBCHKOTOCITOIAPCHKOI TaTy3i 3aJeKUTh IIE 1 BiJ| IHIINX ramy3eH, a
OTXe, HeoOXiJJHa KOOpAWHALIS Jiii OpraHiB ynpaBiiHHSA 3 IHIIUMH
rajry3eBUMU MiHictepcTBaMu. OTxe, 3MIHCHEHHSI OKPEMUX 3aXOiB B
VIOpaBIiHHI B CUTBCHKOMY TOCIIOAApPCTBI Oyae ManoedeKTHBHUM,—
HeoOXi/THa IIiJTiICHA CHCTeMa, KOMIUIEKCHA CTpaTeTisl yIpaBIiHHS.

B  crparerii  ympaBmiHHA ~Ta  pEryilOBaHHS  PO3BUTKY
KOPIIOPATUBHUX BIHOCHH HAWOINBIN MOIIBHO BUOKPEMUTH J1Ba
MiXOMX J0 YIPaBIiHHS 1HTErpoBaHUMH (popMamMu iX oprasizamii B
arpaphiii ~ chepi  Ykpaiuu:  nmepkaBHE ~— PEryJIOBaHHA 1
CaMOperyJIIOBaHHSI.

1. CTBOpEHHS arpapHO-(iHaHCOBO-IIPOMHCIOBUX TPy Ha OCHOBI
3aKOHOJ]ABYMX 1 HOPMATHBHUX aKTiB Uil PO3BUTKY CYKYITHOCTI
arpapHux, NPOMHCIOBUX (ipM 1 (IHAHCOBHX CTPYKTYp uepes
BIPOBAUKCHHSI ~ NPOTPECHBHUX  TEXHOJOTH 1  34ilCHEHHA
CTPYKTYPHUX 3MiH B €KOHOMIIl 3aiJis MiABUIIEHHS E€KCIOPTHOTO
MOTEHIlIay 1 KOHKYPEHTOCIIPOMOXKHOCTI arpapHoi NpOAyKIii Ha
OCHOBI KOHIIEHTpaIlii 1HBECTHIIHHUX pecypciB 1 (QiHaHCYBaHHS
HAYKOBO-IOCIIAHUX POOIT Ta BOPOBAHKEHHS 1X pe3ysIbTaTiB.

2. Camoopranizaiiis i caMOperyJiOBaHHsA 0Oe3 opraHizamiiHo-
NpPaBOBHX PaMOK ab0 MeX 3aTBEp/KEHOI CTPYKTYpH. YTpaBIiHHS
3MIIHCHIOETHCSI HA OCHOBI OOTOBOPEHMX 3B’SI3KiB 1 BIJHOCHH, Y4acTi,
0coOucToi yHIi, JOBIOCTPOKOBUX KpPEAUTHHX 3000B'A3aHHSIX Ta
IHIIMX (hopMax 3aJIe)KHOCTI MIAMPUEMCTB B XOJIMHTOBIH rpymi. Taka
¢opma ympaBiiHHS TapaHTye AOCTYH 10 (DiHAHCOBO-KPEOUTHHUX 1
MaTepiaJibHO-TeXHIYHUX  pecypciB, a TakoK HaAidHICTh i
MPUOYTKOBICTh PO3MIMIEHHS KaITiTaITy.

Crpareris epKaBHOT'O PEryJIIOBaHHsS PO3BUTKY KOPIIOPATUBHOI'O
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CITBCHKOTO TOCIIOIAPCTBA BKIIFOYAE IIJIECTIPSIMOBAHY MII0 AEp)KaBH
Ha OpraHizamil0 TOCHOJAPChKOI  MisUTBHOCTI  KOPIIOPATHBHHUX
CTPYKTYp LUIIXOM BUAAaHHS HOPMAaTHUBHO-3aKOHOJABUMX AaKTiB Ta
KOHTPOJIO iX BHUKOHaHHA. HaliBaxnuBimn i1HCTPYMEHTH TaKOTO
peryiroBaHHSA:  IOJATKOBAa,  LIIHOBAa,  KpEOWTHAa,  CTPaxoBa,
3aKyIiBelbHa, 30BHIITHHOEKOHOMIYHA TOJITHKA — TOOTO B OlmbIiit
Mipi EKOHOMIYHi.

HaiiBaxxnuBimn HampsiMU pETYIIOI0YO0] MisTIFHOCTI BU3HAYEHI 5K
HACTYITHI:

- TIPOTHO3YBaHHSI PO3BUTKY arpapHOro BUPOOHWIITBA, SIKE 3apa3
MPaKTUYHO BiJICYTHE;

- 37ificHeHHsI e(peKTHBHOI CTPYKTypHOI TIepe0yqoBH B Taiy3i Ha
TiIcTaBl 3aMpONOHOBAHOI CTpaTeTii B3aEMOIiT;

- KOPUTYBaHHS 3MICTy PO3IiNiB JEpKaBHUX MPOTpaM PO3BUTKY
AIIK okpemo I KOPIIOPaTHBHOTO, KOOTIEPATHBHOTO 1 TIPUBATHOTO
CEKTOpIB 3 BpaXyBaHHSM iX IHTEPECiB 1 0COOIMBOCTEN PO3BHUTKY;

- COpUSHHS PO3BUTKY BCiX ()OPM BIACHOCTI 1 OpraHi3aliifHuX
CTPYKTYp B arpapHiit cepi;

- edexTHBHa YpIBHOBaKEHA KOMepIliamizaiis, Koomeparlis,
KOPIIOpaTH3allis i 1 IEMOHOIOJII3allis.

Cnucox BUKOPHCTAHUX JKepes:

1. ®opmyBaHHS Ta (QYHKIIOHYBAaHHA PUHKY arpoOIpPOMHUCIOBOI MPOAYKIii / 3a
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EXTERNAL DRIVING FACTORS OF AGRICULTURAL
ENTERPRISE STRATEGY

1 policy. Since the beginning of the 21st century in China, the
government has taken the development of leading enterprises as an
opportunity to promote the implementation of various policies on
agricultural industrialization.As far as policy orientation is
concerned, the development of new agricultural business entities and
the innovation of agricultural business models are the key to
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invigorating agricultural economy, while the cultivation of modern
agricultural «leading» enterprises is the foothold of the above
policies.Thus, an important external driver of strategy is the policy
factor.

2 market. China's agricultural market has several problems: the
first industry concentration is low, the organization scale is
small.The technical level of agricultural enterprises is low and the
scale is limited, and the operation scale of farmers is small and
excessively dispersed, so it is difficult to improve the entry and exit
barriers.The second industry chain is short with low added value.The
organization of the industrial chain lacks independent research and
development capability, and the intensity of deep processing,
marketing and other links is small. Meanwhile, the added value level
of China's agricultural products export is low.Third, the international
market has broad prospects and trade barriers still need to be broken
through.Despite the steady growth of China's agricultural products in
recent years (an average annual growth of 5.4%), it is not matched
with the growth of the overall economy. In particular, the proportion
of the export of agricultural products is getting lower and lower
(23.3% in 1980, 3.1% in 2012), which shows that China's
agricultural products lack international competitiveness [1, 4].

As a big country producing agriculture and agricultural products,
the international trade volume of agricultural products is increasing
year by year and the trend of economic globalization is becoming
more and more obvious.For agricultural enterprises, in this context,
they should effectively improve their capabilities in operation and
industrial chain management and control, break down trade barriers
by improving product quality and its added value, and get a head
start in competition.Thus it can be seen that the international
agricultural trade market is also a major factor driving the strategy of
Chinese agricultural enterprises.

3 consumption. With the development of agricultural economy,
the quality and safety problems of agricultural products are
becoming more and more prominent, so that the agricultural products
market is suffering greatly.According to statistics, from 2004 to
2012, the media exposed 276 such incidents annually — among
which, the problems in the four links of food production and
processing, primary product production, circulation and sales, and
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catering consumption accounted for 64%, 1.3.4%, 10.5% and 9.2%
respectively.At the same time, due to poor process management and
control in the production process, the abuse of pesticides and
fertilizers is a serious problem. Up to now, China's fertilizer
application amount and the average application amount per hectare
are all the highest in the world.In this context, consumers' demand
for agricultural products with reliable and safe quality is increasing.
Affected by «melaminey, the import volume of dairy products has
increased by about 300 percent annually in recent years [2, 5].

Above — mentioned circumstance, it is rare likewise high grade
produce brand, agricultural business opportunity.From the
perspective of agricultural enterprises, activities must be carried out
at the source to effectively solve problems, and the establishment of
a «whole-process control» system to manage the whole process of
agricultural products participating in the market is essential.Thus,
consumer demand is also the driving factor.

4 technology. In the world agriculture centralism tendency, the
agricultural technology monopoly may say «the important
engine».The average content of agricultural science and technology
in China is 40%, much lower than 75% in developed countries.For a
long time, due to the lack of corresponding technical accumulation
and talents in agricultural enterprises, the scientific and technological
innovation ability has been at a low level. At the same time,
agricultural scientific research is difficult to obtain funds and policy
support, and its technical achievements are difficult to promote.It can
be seen from the statistical data that more than 50 % of cows, egg-
broiler chickens and hogs of fine breeds, more than 90% of high-end
vegetable and flower varieties, and more than 70% of complete sets
of corresponding equipment are heavily dependent on imports.

Thus it can be seen that the practice of enhancing the added value
of agricultural products and the transformation of innovative
achievements by means of agricultural scientific and technological
innovation will be a major development direction of modern
agriculture in China, and the economic benefits it brings and the

driving force of agricultural enterprise strategy [3, 5].
References:
1. Yang weimin, li jieli, pu ying mastiff, Chen rao. Enlightenment of sustainable
development of American family farms on China. world agriculture, 2013, (12).
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CYYACHUMH CTAH TA E®EKTUBHICTD JISAJIBHOCTI
HIJIIPUEMCTB ATPAPHOI COEPU

CinmbchKe TOCIOapCTBO B YKpaiHi € OHIEI0 3 TPOBIAHUX ramy3ei
€KOHOMIKH Ta 3HaYHUM JIKEPEJIOM BAJIIOTHUX HaJIXo/DKeHb. Came 1s
rainy3b TapaHTye MpoJ0BOJIbYY OC3MEKy JIepKaBH, SIKa € CKIIAJO0BOIO
YaCTUHOIO E€KOHOMIYHOI Oe3mekn YKpaiHH. Y  CUIBCBKOMY
rocroaapcTsi 3ocepemxeHo monan 19 % tpynoBux pecypcis, 71,2 %
3emenpHOrO (poHIy 1 92 % cinmbechkorocmnogapchbKux yrifib, 5,6 %
OCHOBHHUX 3ac00iB. TakuMm uuHOM, 3pocTaHHs 3a 2018 pik crajio
MaKCHMaJbHUM 32 OCTaHHI M'ATh pokiB, (y 2013 pomi 3pocTanHs
Oymo ma piBui 13,3 %). 3a maHWMH CTaTHCTHYHOTO BiJTOMCTBA,
o0csry mponykiii pocimuHHUITBA y 2018 pori 30UIbIIMINCS Ha
10,7 %, oOcsru mnpoxykuii TBapuHHMuTBEa — Ha 0,3 %.
CinbCcbKOTroCTIoIapChKi miANpUeEMCTBa  301IBIINMIN o0csrn
BupoOHmITBa Ha 12,1 %, TocmomapcTBa HaceneHus — Ha 2,2 [1].

CinbecbKe TOCIOAApPCTBO Mae CBill psia cneun@idHuX O3HAK, Bij
SKHX 1 3aJIeKUTh 10r0 KOHKYPEHTOCIIPOMOXHICTB, a came [2, c. 256]:

a) 3HauYHa KOHKYPEHIIisl 38 BUKOPHCTAHHS 3€MENbHUX PECYPCIB;

0) eKOHOMIYHE 3MaraHHs MiX BEJIMKOKO KUIBKICTIO MiJANPHEMCTB
rainysi, sike HabyBa€e 03HaK MOHOIOJIICTUYHOI KOHKYPEHIIii;

B) CIJILCBKOTOCIIOAAPChKA MPOIYKIi MOXE BUKOPUCTOBYBATHCS
SK KIHIEBUH TPOMYKT CIIOKMBAHHA Ta CHPOBHHA ISl MOAATBIIOL
nepepoOKH.
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Crnig 3a3HAYWTH BaroMWd BIUIMB CYKYMHOCTI (akTopiB Ha
KOHKYPEHTOCIIPOMOKHICTh MIAMPUEMCTB arpapHoi cdepu, 10 SIKUX
HaJle)kaTh: HU3bKUW PiBEHB SIKOCTI MPOAYKLIii, cabka mMarepiaiabHO-
TexHiyHa ©0aza  arpapHUX MIANPUEMCTB, HU3BKUH  PiBCHb
IHBECTHIIIMHOI MPHUBAaOINBOCTI, HETOCTATHLO ¢(EKTHBHA OpTaHi3aIlis
YIpaBIiHHSA, SIKa HE 3aBKAM CIPOMOKHA BECTH KOHKYPEHTHY
00poTB0y Ha arpapHOMY PHHKY [3]

Uepes HU3BKY (hiHAHCOBY CIIPOMOXKHICTH CITBCHKOTOCIIOTAPCHKUX
TOBapOBUPOOHMKIB BiACYTHS MOXKIWBICTH KYITyBaTH HOBY TEXHIKY;
3aBOJIM-BUPOOHMKH, BTPATHBIIM PHHKHA 30yTy, HE pO3IIHPIOIOTH
BUPOOHUIITBO, HE  MOJACPHI3YIOTH  BUPOOHWYI  MOTYXKHOCTI.
BincraBanus BITYH3HIHOTO CIITBCHKOTOCIIONAPCHKOTO
MaIIMHOOY/AYyBaHHS BiJ 3apyOi’KHUX aHAaJOriB EHEPreTHYHUX
3ac00iB, 30MpaTbHUX MallllH, KOMOIHOBaHUX arperaTiB csrae Maixe
JIBOX ITOKOJIHE [4].

Takox, me OIHIEI0 MPUYMHOIO, IO TaJbMY€ pPe3yIbTaTUBHICTH
CLIBCBKOTOCTIOAPCHKOTO  BHPOOHMITBA, €: TOTIPIICHHS CTaHy
POMIOYOCTI IPYHTY, HacamIlepes 4epe3 HEeIOCTaTHE BHKOPHCTaHHS
Opra”iyHuX JNOOpPUB y BUPOOHHITBI; clabKka MaTepiadbHO-TEXHIYHA
0a3a CIbCHKOTOCTIONAPCHKUX — IMIJANPUEMCTB;, HH3BbKHH  PiBEHb
MPOJIYKTHBHOCTI 3eMJIEpOOCTBA 1 TBAPUHHHUIITBA Ta iH.

[TinBumeHHs KOHKYPEHTOCIIPOMOYKHOCTI BITYM3HSHOTO
arpapHoro BUPOOHHMIITBA IOJISITAE Y CTBOPEHHI YMOB JIJIsl 3pOCTaHHS
3arajilbHOTO PiBHS MPOJYKTUBHOCTI CEKTOPY Ha 3acajax CTaJlOCTi, 3a
TapMOHIHHOTO MOEAHAHHS PI3HUX Taly3el CUIbCHKOTrO TOCIOAapCTBA
1 THUITIB TOCIIOAAPCTB (BEIHMKHUX, CEPEIHIX 1 MajuX), KOJIH KOXKHE 3
HUX 3aiiMae HaWOUTBII TpUTaMaHHYy WoMy puHKOBY Himy. Lle
MOEJHAHHS Ma€ BIIKPUTH MOXJIHMBOCTI Ui PalliOHAILHOT'O
BUKOPUCTAaHHS  3€MEJIbHO-PECYPCHOTO  IMOTEHLialy, a TaKoX
CTBOPEHHS YMOB PIiBHOTO JIOCTYIy BHPOOHHKIB JI0 TEXHIKO-
TEXHOJIOTIYHUX Ta OpraHi3alliiHuX iHHOBaIil, (IHAHCIB, PUHKOBOI
1H(PaCTPYKTYpH, BUT1 Bii eKCHOPTY MpoayKLii [5].

Bigrak, 3 MeTO PO3BUTKY BITYM3HSHOTO  CIIBCHKOTO
TOCIIO/IapPCTBA HEOOX1THUMH €:

- TIATPUMKa CTBOPEHHS HOBHX Ta CHpPUSHHS ONTHMi3amii
TiSUTBHOCTI  ICHYIOUMX  CUIBCBKOTOCHOJAPCHKUX  MiANPHEMCTB
IUIIXOM 3ay4eHHS CYYacHHX TEXHOJOTIH BHPOOHHUNTBA, IO
3abe3medyBand O 3pocTaHHSA X EKOHOMIYHOI e(EeKTUBHOCTI Ta
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KOHKYPEHTOCITPOMOKHOCTI TIPOAYKIIIi;

- aKTHBI3aIiss BUPOOHWIITBA TMPOAYKIii TBAapUHHUITBA 3
OTHOYACHUM BPETYNIOBaHHSAM NpOOJIEeMH KOpMiB, LIHUM Ha SKi
CIPUYUHSIIOTh  HEpCHTAOCNbHICTh  3MIMCHEHHS JAaHOTO  BUIY
MISITBHOCTI B YKpaiHi Ta MOCTiiHE CKOPOYCHHS BHPOOHHIITBA M’sca
Ta M’ SICONPOAYKTIB;

- CTBOPEHHS MiTBrOBUX YMOB JUTS 3aKyMiBIIi
CLITECHKOTOCTIOAAPCHKOL TEXHIKH T ITTPUEMCTBAME Ta
rocrojapcTBaMU HACEJICHHS;

- Ha0NMWKEHHsI HOPMAaTHUBIB cTaHjgaptu3amii Ta ceprudikamii
CLIBCBKOTOCTIONAPCHKOI  MPOAYKIIT Ta TPOAYKTIB Xap4yBaHHS
€BPONEHCHKUM 3 METOI0 aKTHBi3alil BUXOAY BITUYH3HSIHHUX
BUPOOHUKIB Ha 30BHIIIHI PHHKHU 30YTY;

- 3a0e3neueHHs iHGopMamiiHOI MATPUMKH cepu CLIBCHKOTO
TOCIIOIapCTBA 3 MONIMPEHHSIM Cy4acHOTO JOCBiTy BUPOOHHIITBA Ta
YIPaBIiHHS arpOIPOMHUCIOBUMH ITiAIPUEMCTBAMH [6].

Bupimenss nux npo0ieM J03BOJIUTH BUSBUTH HaOnbm crnadki
MICIIl B PUHKOBiil €KOHOMIIII 1 JOMTOMOTTH SIK OpraHaM YIIPaBIIiHHS
CIITBCHKUM TOCIIO/IapCTBOM, TaK i Oe3nocepeTHbO
TOBapOBUPOOHMKAM MiJBUIIMTA €(EKTUBHICTh BUPOOHHMIITBA Ta
3a0€3MeYnTH CTAJINI PO3BUTOK arpapHOro CEKTopa.
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ATPOKOHCAJITHHT SIK IPIOPUTETHUI HATIPAM
PO3BUTKY CUUIBCBKOI'O 'OCIIOJAPCTBA

Cinbcbke TOCMOAAPCTBO € OAHIEID 13 HaWNEepCHEKTUBHIIIMX
raiy3eit Ykpainu, sixka renepye 14% BBII i 3a0e3neuye poboui mictis
st 17% 3aiiHATOTO HaceleHHS KpaiHu. €BpOMEWCHKI OpieHTHpH
HAaJalOTh arpapHOMY CEKTOpPY VYKpaiHU BiONOBIAHUH BEKTOP
PO3BUTKY 1 BIAKPHBAIOTh HOBI MOXIIUBOCTI IS BiAPOJKCHHS
CITBCHKOTO TOCIHOJAPCTBA, CTBOPIOIOTH JIOJIATKOBI TMOPIBHSUIBHI
mepeBaru B yMoBax riobamizamii exoHomiku. Jlms ycmintHOTO
BUDILIICHHSI 3aBJaHb €BpOIHTErpaimii yKpaiHCHKHII PUHOK Ma€ Taki
MEPeIyMOBU: OaraTuii NPUPOJTHO-PECYPCHUM Ta  CKCHOPTHHIMA
MOTEHITiaN, KBaTi(iKOBaHWKA HEJOPOTHI JIFOACHKHNA KamiTanm i
0araToBiKOBI TpaJHIlii BEACHHS CLIIHCHKOTO TOCTIOIAPCTBA.

CinbcbKorocmnoiapchbka MpakTHKa OUTBIIOCTI PO3BUHYTHX KpaiH
CBiITy BKa3ye Ha HEOOXITHICTh YIPOBA/HKCHHS I1HHOBAI[IHHUX
TEXHOJIOTIH, BUKOPUCTOBYIOYH  iH(OPMAIiHHO-KOHCYIbTAIHHY
JisIbHICTB [1].

PuHOK arpokoHCaNTHHTY Ha CBHOTOJHIIIHIA JeHb y OaraThbox
perioHax € B TeBHIH Mipi cTuxidHUM. Po3BUTOK cucTeMu
iH(OpMAaIliHHO-KOHCYJIBTALIHHOTO OOCIIyrOBYBaHHS (POPMYETHCS B
yMoOBax 3a0e3leueHHs MonuTy i mponosunii. [Tonut Ha i mocmyru
(OPMYIOTh CITBCHKOTOCTIONNAPCHKI BUPOOHHUKH, SIKi IMOTPEOYIOTH
HAyKOBOTO OOTPYHTYBaHHsI HAIpsIMIB PO3BUTKY BHPOOHUIITBA 200
BUPILIICHHs] KOHKPETHUX KOPOTKOCTPOKOBUX 3aBAaHb. [Ipono3uiiii Ha
BOMY PHHKY MOXYTb ()OPMYBaTH CIELiani30BaHi KOHCYJbTalliiHi
cmyx6u, arpapui BH3, ramyzesi H/II, ™am iHHOBawmiiiHi
nianpuemMcTBa, creoproBani mpu 3BO 1 H/L

Bapro 3a3HaunTH, 10 10 OCHOBHHUX HANPSAMIB arpOKOHCAITHHTY
B 1HHOBaliHHO-PO3BMHYTOMY CUIBCBKOMY TOCIIOJAPCTBI MOXKHA
BiJHECTH:

- KOHCYJIbTAIIil Ta EKOHOMIUHE OOTPYHTYBaHHS 3 MUTaHb TEXHIKO-
TEXHOJIOTIYHOTO NepeOCHAICHHS CLIBCBKOTOCHIOAPCHKUX
BUPOOHUKIB;

- OOTpYHTYBaHHS BIPOBAPKCHHS €HEPro- 1 pecypco3depirarouanx
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TEXHOJIOT1H BHpPOOHHUIITBA, 30epiraHas i TepepoOKn
CLITBCHKOTOCIIONAPCHKOT MTPOAYKIIii;

- KOHCYJNbTYBaHHS 3 TIMTaHb 30EpeXEeHHS Ta BiATBOPEHHS
POMIOUOCTI TPYHTIB, 3amo0iraHHs epo3il Ta IHIIMX BHIIB BTPaTH
POIIOYOCTI;

- (QopMyBaHHA EKOHOMIYHO Ta arpoTeXHidHi OOIPYHTOBaHOI
CTPYKTYpH MOCIBHUX TUIOIL 1 CTaza;

- (¢opMyBaHHS TaKeTy MJOKYMEHTIB Ta OOTpyHTYBaHHS
OpraHi3alifHUX AacTleKTiB 3 BHPOOHUIITBA 1 BUXOAY Ha PHHOK
OpraHivyHO{ Ta eKOJIOTIYHO YHCTOI MPOAYKIIIi;

- po3poOka Oi3Hec-TIaHiB, OOIPYHTYBaHHS iHBECTHIIMHUX
MPOEKTIB, MATOTOBKA TOKYMEHTIB I y4acTi Cy0’€KTiB arpo0izHecy
B 3aX0J1aX Jiep>KaBHOI miaATpuMKHU po3BUTKY AIIK;

- MTOCUJICHHS POJIi KOHCYJbTAIliHHUX Ta HAYKOBHX OpraHi3aliii B
aKTuBi3amii 1HHOBAIliHHOI  MIATBHOCTI  CLIBCHKOTOCIONAPCHKIX
TOBapOBUPOOHHKIB;

- y4acTb B pO3poOLli perioHaIbHUX Ta MYHIIMIAIBHUX MPOTpaM
po3BuTKy AIIK Ha OCHOBI BHpOBa/PKEHHS IHHOBAIid Ta HAyKOBOI
JISIIBHOCTI;

- PO3BUTOK CHCTEMH MIJATOTOBKH Ta IMEPEMiIrOTOBKH KaAPIB IS
CLIBCBKOTO TOCTIOAApPCTBA 32 HANpsIMaMH OCBOEHHS 1HHOBAIiH, IO
3a0e3MeuyroTh IMiJBUIICHHS iIHHOBAIIHOT aKTUBHOCTI OpraHi3arii i
KOMeEpIiagi3amito pe3yabTaTiB HAYKOBHUX JOCTIDKEHb, TaK SK
JOLITBHO ~ OPraHi30BYBaTH  KOHCYJIBTAifHYy  ASUTBHICTE — MpH
arpapaux 3BO cuiaMu HayKOBO-TI€IaroriyHUX MPalliBHUKIB.

Y  mpomeci  KOHCYNbTYBAaHHS  arpapHUX  BHUPOOHHMKIB
BUKOPHUCTOBYIOTBCS Pi3HI MeTOM Ta GOpMU poOOTH: iHIUBITya bHi
3yCcTpidi Ta TPYyNoBI KOHCYJbTAIl — MOpaju, ceMiHaApU-TPEHIHTH,
BUI3M Ha NEpeA0Bi MiINPUEMCTBA, KOPOTKOTEPMiHOBI HaBYaIbHI
KypcH; MacoBl 3aXO0JW — BHCTaBKH, TeJe- Ta paaionporpamw,
PO3MOBCIOKEHHS APYKOBAHOT iH(opMaIlii ToIIo.

Criucok BUKOPHUCTAHUX JZKEpPeEI:

1.Tamma  O.A. CouiajpHO-CIIpIMOBaHi  JOpaadi MOCIYyrH B  CHUCTEMI

iHpopMariifHo-KoHCYIbpTaniiiHOro  3abesmeuenns AIIK  /  O.A.  Tammy,

M.O. MapkeeBa // Haykosi mpami IlonraBcekoi JepskaBHOI arpapHOi axaiemii.
Bumn. 2. — T. 1. Exonomiuni Hayku. — [Tonrasa : [IJAA. — 2011. — C. 64-71.
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CYYACHI IHHOBUIIAHI TEXHO.JIOTIi B CLUIbCbKOMY
T'OCIIOJIAPCTBI

PiBeHp pPO3BUTKY 1 BHMKOPHCTaHHS CY4YacHUX 1HHOBaI[iHHHX
BUCOKOTOYHHX TEXHOJOTiIH Y POCIMHHHUITBI B YMOBaxX CHbOTOJCHHS
BUCTYMAIOTh OJHI€I0 3 BU3HAYAIBHUX CKIAJOBUX CHCTEMH BEICHHS
CLIBCBKOTO TOCHOJAPCTBA Ta Y KiHIEBOMY MiICYMKY € MOKa3HUKOM
3arajJbHOTO PIiBHA EKOHOMIYHOTO PO3BUTKY KpaiHW B3arani Ta ii
arpoIpoMHCIOBOTO KOMILJIEKCY 30KpeMa.

Bupimennss 3aBmaHp, MmO  CBOTOJHI  IIOCTAlOTh  IEPE
IHHOBAIIIMHUMH TOYHUMHU TEXHOJIOTIIMA Y POCIMHHUITBI, 3
BUKOPUCTAHHIM TPAIULIHHAM MEXaHIYHUX 3aCO0IB HE BUSBISETHCS
MOXKJIUBUM [ 3].

BukopucTaHHs TOYHHUX TEXHOJOTIH y POCIMHHMLTBI J03BOJISE
IHIMBIAyami30ByBaTH TPOIECH BHPOIIYBAHHA BIAMOBITHO [0
BUHATKOBOCTI 00‘€KTy YIpaBiHHA, MO0 OOYMOBIIOETBCS HOTO
HECTAHAAPTHUMHM  XapaKTEPUCTHKAMH —  arpoeKOJIOTiYHHMMH,
OpraHizaliilHIMH Ta €KOHOMIYHUMH. Y JAaHOMY BUIAJKy OCHOBHHM
00°‘€EKTOM YIIPaBIIiHHSA BHCTYIA€ arpoleHO3 IEBHOTO IO, SKHUN
PO3TJISMAETRCA Y TPOCTOPI 1 daci 3a IIMPOKUM JIiara30HOM
IuQepeHiioBaHUX O3HAaK, TaKWX K Miclle PpO3TallyBaHHS
3eMeNbHOI JUISHKH, 11 KOHQITypamis, peiabed, BMICT JOCTYITHUAX IS
KYJIBTYPHUX POCIHMH (OPM TMOXKUBHUX PEYOBHH y TIPYHTI, HOTO
KHCJIOTHICTh, PiBeHb 3a0yp’SHEHOCTi, (iTOCaHITapHUI CTaH MOCIBY
tomo. [Ipu "yomy, mporec ympaBiIiHHS TaKOI CHCTEMOIO € IyXKe
IVWHAMIYHUM  BHACHIZOK  MOCTIMHOI  MIHJIMBOCTI  0aratbox
BapiaTMBHHUX XapaKTEPUCTUK, 00 00°€KT ymHpaBiiHHS mepedyBae y
CTaHi JIMIIE KOPOTKOTEPMiHOBOI CTaOlIBHOCTI MpH BU3HAYCHHI
napameTpiB QpyHKIIOHYBaHHA [2].

CyuacHuii piBEHb PO3BHTKY HAYKOBO-TEXHIYHOTO MpOrpecy
JIO3BOJISIE 3aJIYYMTH JI0 iX PO3B’s3aHHS €JICKTPOHHI aBTOMAaTH30BaHI
CUCTeMH, SKi Yy TIO€AHAHHI 3 TJOOAJBLHOK HaBIraIiifHo
CYITyTHUKOBOIO CHCTEMOIO mo3ulionyBaHHst GPS maioTe MOKIUBICTH
MPUIMaTH ONITUMAJIBHI PIMIEHHS MO0 YIPABIIHHS MPOIYKIIIHHUMHE
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MpoIecaMyl TiJ Yac opraHizamii BHPOOHWIITBA y POCITWHHHIITBI.
CydacHi TeoiHdopmariiifHi cuctemu Kpim iH(popmamiiHoi (yHKII
3MIHCHIOIOTD KiJIbKICHO-IKICHUI aHaIi3 CTaHy POCIIHH Ta yIpaBliHHs
MPOIECOM BereTarlii 3a JOMOMOrOK) MEXaHi3MiB  ONTUMI3alii
TEPMiHIB BUKOHAHHS BCHOTO TEXHOJIOTIYHOTO IIMKJIY Ta JOTPUMAHHS
arpoTeXHIYHUX BHMOT 3 METOI OTPHMAaHHS 3alpOrpPaMOBAHOTO
ypoOKaro 3 3aJaHUMU SIKICHIMH XapaKTepucTukami [3].

CTBOpEHHSI CUCTEM TI00aJBHOTO CYIIYTHUKOBOTO MO3HLIIOBAHHS
NOCIYTyBajlO  IMOIITOBXOM /O  3apO/KeHHS TaKk  3BaHOTO
«KOOPIMHATHOTO  3eMJICpOOCTBa», OCHOBHI INPHUHIUIH  SKOTO
OOYMOBJIIOIOTECS ~ BUKOPHCTAaHHSM  BHCOKO  TEXHOJIOTIYHOTO
oOJjaJiHaHHA JUIsl BU3HAYCHHS MICIS 3HAXO/DKCHHS Ta YIPaBIIHHS
MOOITPHUMHE  CLITBCEKOTOCIOJAPCHKAMH  arperaTaMu y TIpOCTopi,
OI[IHKK PpI3HUX TapaMeTpiB pOCIUH 1 IPyHTY, BHOIPKOBOTO
3aCTOCYBaHHs ~ 3aco0iB  3aXMUCTy pOCIMH 1  J0OpuB  Ta
nudepeniiioBaHoro 00poOITKy Ha pi3HUX JUITHKaX mois. €
OPUITYIICHHS, 0 KOOPIMHATHE 3EeMJIEPOOCTBO y IOTOYHOMY
CTONITTI CTaHE OCHOBHMUM HampsMOM BHPOOHHIITBA MPOIYKIIii
POCIMHHHUIITBA Y CBITi [3].

Jo ocraHHIX iHHOBAaIifHUX pO3pOOOK 3 BHUKOPUCTAHHIM
rio0anbHOi CymyTHHKOBOi HasiramiiHoi cucremu GPS y mapuni
3aXHCTY CUIBCHKOTOCIIOIAPCHKHUX KYJIBTYP MOKHA BIJTHECTH CHCTEMY
PaHHBOTO TOMEPEPKeHHsT IIOJ0 HACTaHHSI XBOpPOO pociuH. 3a
JIOTIOMOTOI0  CIIEIialTbHOT KOMIT IOTEpHOI MPOrpaMu, siKa Y PexHMi
pEeaNbHOTO Yacy 3MiHCHIOE CIIEKTPAIbHUN aHaii3 3HIMKIB TOCIBIB 3
CYMyTHUKIB, MOXHa 3a3Jayierigp (NpuUOMM3HO 3a JBa THIKHI)
nepea0avynuTH MacoBe HacTaHHS XBopoOu [3].

[IpoBeneHi JOCHiPKEHHS JIOBENH, 110 BHKOPHCTAHHS Cy4YacHUX
IHHOBAIIIMHUX  BUCOKOTOYHMX TEXHOJIOTH  Ja€  MOMKJIUBICTH
3MEHIINTH BUTPATH HAaciHHA y 1,5-2 pa3u, XiMiyHHX 3aC00iB 3aXUCTY
pociauH — y 2 pa3u, MiHepaibHux a00puB — Ha 20-30 %, majauBHO-
MacCTWJIBHUX MatepiaimiB — y 2-2,5pasu. Y BHCOKO PO3BUHEHHX
kpaiHax 3aximHoi €BponM TpH 3aCTOCYBaHHI BHCOKOTOYHHUX
TEXHOJIOTIM CiJbCbKI TOBAPOBUPOOHWKM AOCITAIOTh YpPOKAHHOCTI
3epHoBux 80 11/ra 1 O6uIbIIE, IYKPOBHUX OypsikiB — n0 700, kapTorut —
nonan 400 1y/ra [1].

3a cydJacHMX CBITOBHUX TEHIEHIINH CLILCHKOMY TOCIIOIAPCTBY
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VYkpaiam noTpiOHa HE IMPOCTO HOBAa TEXHIKAa, a Taka MarepiaibHO-
TexHIYHa 0a3a, fAKa JO3BOJINTH 3HAYHO IMIABHIIUTH HMPOLYKTUBHICTbH
mpami  y rany3i, MOKpamuTH e(eKTHBHICTh BHPOOHHITBA Ta
KOHKYPEHTOCIIPOMOXKHICTh ~ CUTBCHKOTOCIIOAaPChKOT MPOMYyKIii Ha
BHYTPIIIIHBOMY 1 30BHIITHHOMY PWHKaxX 3a pPaxyHOK 3MEHIICHHS
MUTOMHX BHUTpaT manbHOro Ha 26-40 %, npani — Ha 30-60, mpsMux
eKCIUTyaTallifHuX BHUTpaT — Ha 22-50, MigBUILEHHA YpOXKaHHOCTI
CUIBCBKOTOCTIONAPCHKUX  KymbTyp — Ha 30-40 %, 30imbmieHHs
BaJIOBOTO BUpOOHHMIITBA 3epHa Ha 10-15 mutH T, M*sica yciX BUIIB — 10
5,1 mH T 1 MoToka — 10 20 mutH T [ 3].

HocsiraTh  TakuX  IOKa3HWKIB ~ HEOOXiMHO 3a  PaxyHOK
BIIPOBADKCHHSI ~ 30HAJBHO  aJalTOBAaHUX  pecypco3bepirarounx
eKOJIOTIYHO Oe3MeYHNX IHHOBAIIMHWX TEXHOJOTiH BUPOOHMIITBA
MPOAYKIii y POCIMHHHUITBI 1 TBapWHHHUNTBI. TexHigHOIO 0a3010
TaKUX TEXHOJIOTIH € 3acO0M MeXaHi3arlil HOBOr'O MOKOMIHHS, TEXHIKO-
TEXHOJIOTIUHI XapaKTepUCTUKU SIKMX 30PI€EHTOBaHI Ha JOCSTHEHHS
OLMBII BHCOKHX TOKAa3HWKIB BHPOOHHIITBA CiIhCHKOTOCIONAPCHKOI
NPOAYKIIT 32 MiHIMaJIbHUX BUTPAT KHBOI Ta ypeueBJIeHoi mpaili Ha ii
OJTMHHIIIO.

Cnucox BUKOPHUCTAHUX JIZKEPeEJI:
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2.Ma3ueB T'.€. T'eoindopmariiiai TexHomorii B arpapHOMy BHPOOHHIITBI.
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HANPSIMKH PO3BUTKY ATPOIPOJOBOJILUOI
MNOJITUKH

3a CBOIM €KOHOMIYHHUM, €KOJOTIYHHM Ta  COI[laJbHUM
3HaueHHAMH AIIK € ofHi€0 3 OCHOBHHUX KOMIUIEKCHHX ITiJICHCTEM
ekoHoMiku. Po3Butok AIIK VYkpainm Ha CHOTOIHINIHIN JCHB,
MEPEBAYKHO OB’ SI3YI0Th, 3 AaKTHBHOKO arpoIPOI0BOJIbYOI IOJITHKOO,
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fgKa CIpsIMOBaHA Ha MOJEpHI3amiio arpapHoi chepu, hopMyBaHHS
OpraHi3amiifHuX, COMiaIbHO-€KOHOMIYHUX YHHHHUKIB, IO CIPHSIIOTH
MiBUINCHHIO  IHHOBAIIMHOT  aKTUBHOCTI B  ycix  cdepax
arponpoMHCIOBOTO KOMILIEKCY.

ATpoIposioBONbYA TOJIITHKA BHXOJHTh JIAIEKO 32 PaMKH
0e3MmocepenHb0  CITBCHKOTO  TOCHONAPCTBA, OCKIIBKHA — BKITIOUAE
3arajibHi €JIeMEHTH EKOHOMIYHOI TOJIITUKH JepxaBu B cdepi
IHBECTHUIIIIfHOI,  IiHOBOi,  (DIHAHCOBOI  MONITHUKHA,  PO3BUTKY
iH(paCTPYKTYypH B CLITBCHKiil MiCIIEBOCTI.

Jesiki cy4acHi JOCJTIJHUKUA CTBEP/DKYIOTh, IO OCHOBHUMH
HANpsIMKaMH ~ arpolpoJOBOJbUOI  TOJITHKA Ta  AEPKaBHOTO
perynioBaHHs arpapHoi chepu €: (GHOPMyBaHHS MPOJOBOILUOTO
PUHKY;  3a0e3le4YeHHs  HacelleHHS  HEOOXIJHOK  KUIBKICTIO
MpoI0BOJIbCTBA [1].

[HIIi BYeH] B KOCTI MPIOPUTETHUX HAMIPSIMKIB arponpoI0BOILYO1

MO TUKA BH/IUTSIFOTD: CTBOpEHHS Cy4acHOTO
KOHKYPEHTOCIIPOMOKHOTO BUPOOHUIITBA AIIK; pecypcHe
3a0e3MeUeHHs KOMIUIEKCY; PO3BUTOK 1 BIOCKOHAIEHHS CHCTEMH
arpo0i3Hecy.

Came HampsMH Ta 3ax0JM peamizalii arporpoaoBOIbYO]
TOJIITHKH JIO3BOJISIIOTh BU3HAUWTH ii Crenudiky Ta 0coOIMBOCTI
arpapHUX BiTHOCHH B Cy4aCHHX yMOBAaX.

Cepen HaWOLIBII akTyalbHUX HAMpPSIMKIB arporpoaoBOiIbuOi
MOJIITUKY BapTO BU3HAYUTH:

3a0e3nedeH s IPOJOBOIBYOT OE3IEKH, JI0 IKOTO MOXKHA BiJJTHECTH
TaKi 3aXO0JIU:

—  JIOCSTHEHHST  €KOHOMIYHOi i  ()i3W4HOI  JTOCTYITHOCTI
MIPOJIOBOJIBCTBA JUISI HACEJICHHS;

— PO3BUTOK CLIBCBKOTO TOCHOAApPCTBAa 1 30UIBIIEHHS 00CATIB
BUPOOHUIITBA CLIILCHKOTOCIOAAPCHKOT TPOTYKIIIi;

— 3HW)KEHHS 3IEKHOCTI BiJ] IMIIOPTY MPOJIOBOJIBCTBA 32 PAXyHOK
HiATPUMKH BITYM3HSHHUX CLIBIOCIIBUPOOHUKIB;

— PO3BHUTOK TPAaHCIOPTHOI, TOProBeJbHOI, iHpOpPMaLiHHOT
IHPPACTPYKTYPH;

30epekeHHs] 1 PO3BUTOK pecypcHoro mnoteHumiany AIIK. s
JaHOTO HANpsIMy MOXHA 3alPOIIOHYBAaTH HACTYITHI 3aX0IH:

— BHPOBADKCHHS pPeCcypco3Oepiraroumx 1 MPHUPOTOOXOPOHHUX
BUPOOHMYNX TEXHOJIOTIH B arpapHOMY BHPOOHHUIITRI;
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— 3a0e3neueHHs IATOTOBKH Ta TIEPEIiATOTOBKH KaupiB IS
AlIIK;

— BHUKOpPHCTaHHA ()iHAHCOBO-KPEAMTHUX 1HCTPYMEHTIB IS
MiATPUMKH CLTBCHKOTOCTIOAAPCHKUX BUPOOHHUKIB;

— 3abe3neueHHs 30epeKCHHS 1 BITHOBIICHHS 3eMEIbHUX, JTICOBUX
1 BOIHUX PECYpCiB;

MOJepHi3allisl i CTUMYJIIOBaHHS BIpoBaKeHHs iHHoBalii B AIIK
nepenbavae:

— CHPHSIHHS PO3BHUTKY arpapHOi HayKH 1 HOIIUPEHHIO MePeIOBUX
TEXHOJIOT1H;

— CTHUMYJIIOBaHHS HayKOBUX OpraHizalliii 3a BIOpOBaKECHHS
IHHOBaIiHUX po3pobok B AIIK;

— po3po0Ka IJILOBUX MPOrpaM 3 BIPOBAKSHHsI IHHOBAIIii;

— PO3BHUTOK arpocepBiCHUX MiAPHEMCTB.
Cnucok BUKOPHCTAHUX JIZKEPe:
1. IlerpuxoB A. 3amaum pasBuTHs B arpapHoM cektope / A. IlerpuxoB //
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O.M. Iloma3, K.¢.H., JOIIEHT,
10.B. IToma3s, .1.H., JOIEHT
Tlonmascwvka depocasna azpapna axademis

IMPOBJIEMHU 3AJTYYEHHS IHO3EMHUX IHBECTUII Y
BITYU3HSIHUM ATPOITPOMUCJIOBUN CEKTOP

3amydeHHS 1HO3EMHUX IHBECTHIIH Ja€ EKOHOMIIi Oyab-gKoi
KpailHH JIOJJATKOBI MOXIIUBOCTI, SIKi TOJSTAlOTh Y JOJaTKOBUX
HaJAXOJKEHHSX KarriTany, BUKOPHUCTaHHI 3apyOi>KHOTO
OpraHi3aIiifHoro Ta ympaBJIiHCHKOTO JOCBIAY, JOCTYII JIO HOBITHIX
TEXHOJIOTI, CTBOPEHHI JOJAaTKOBHX Ta 30€peXeHHI ICHYIOYHX
POOOUYNX MICIlh, aKTHBI3aLIT M AMTPHEMHHUIILKOT IISTIBHOCTI TOIIIO.

VYkpaiHa Mae 3HaUYHMH TOTEHLiaJl LIOA0 3aJy4YeHHS 1HO3EMHHUX
inBectuniii. [lpomMy crpusie ii BurigHe reorpadiuHe TOJIOXKEHHS,
BUXIJ[ JI0O MOpS, HasBHICTh 1H(PPACTPYKTYpH, BENUKHH BHYTPIIIHIN
PHHOK, KBasi(ikoBaHa i BOJHOUYAC jemieBa poboua cuia, 3HAYHUH
HAyKOBO-TEXHIYHWH MOTEHIlia)l, 3HAYHA pecypcHa 0a3a, mepeaoBciM
3eMeNbHI, JIICOBI Ta BOAHI pecypcw, Oarari Hampa Ta TPYHTH,
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CIIPUSATIIMBI  TPUPOMHO-KIIMATAYHI YMOBH, IO JAlOTh 3MOTY
3MIHCHIOBATH TOCIOMAPCHKY MiSUTBHICTh MPAKTUIHO y OyIb-sKiit
ramy3i eKOHOMIKHM, HE3alHATIH Hilli EKOHOMIKH, 30KpeMa B
arpoceKTopi, BiJHOCHa TMPOCTOTa peecTpalii Ta  BeIeHHA
6i3uecy [1, c. 50; 3].

IIpu poMy Bce OinbIlie aHATITHKIB OCTaHHIM YacOM 3BEPTaOTh
yBary Ha HENPHUBAOJIUBICTh IHBECTHIIIMHOTO KJIIMaTy B YKpaiHi JyIs
iHO3eMHUX 1HBecTOpiB. ['07OBHMMHU QakTOopamMu, MO BIIUIAKYIOTH
IHO3EMHIX 1HBECTOPIB, 3a3HAYaI0Th, B OCHOBHOMY, HACTYIIHI:

- BiliHa Ha Cxo/i YKpaiHu, TepOpUCTHYHI 3arpo3H;

- KOpYMILiKiHI pU3UKY;

- CKJI/IHa CHICTEMA OTO/IaTKyBaHHS,

- HeCTaOUTFHUH KypC BaJIIOT;

- BIZICYTHICTh HAJIKHOTO 3aXHCTy NPaB BIACHOCTI;

- 3apeTyNbOBAHICTh 1 BUKITIOUEHHS MOXKIIMBOCTI y4acTi Ha PHHKY
HEPE3UICHTIB;

- BIJICYTHICTh IIUB1JII30BaHOTO PUHKY 3eMIIi B YKpaiHi;

- He3aJI0BIMTBbHUA CTaH 1HQPACTPYKTypH, OCOOIMBO TLIAXIiB
CHOJy4YeHHs, BiAMiHHA Bix npuitaroi B €C mmpHHaA 3aJ1i3HUYHUX
KOJTiH.

PesynbTatn omuTyBaHHS, 3AilicHEHOro €Bponelchkoro Oi3Hec-
acortiariero, iHBectuiiiHor0 KoMmaHiero Dragon Capital Ta LleaTpom
E€KOHOMIYHOI CTpaTerii, mokasajiu, IO KOPYIIis Ta HEJIOoBipa 0
CYJI0OBOI CHCTEMH BiUISKYIOTh 1HO3EMHHX iHBECTOpIB Oilblle, HiX
BilicbkOBUH KOH(]IIKT Ta (piHaHCOBa HecTaOUTHHICTH. PecrioHmeHTH
TIEPEeKOHaHi, 1[0 HETaTHMBHWW BIUIMB Ha IHBECTHUIINHHUN KIIiMaT Bij
MOHOIIOJII3allli PUHKIB Ta 3aXOIUICHHS BJIaJU OJIirapXaMH € BUIIMM
(6 GamiB), HiX Bix BiiicbkkoBoro KoHQUIKTY 3 Pocielo, a Takox
Herepen0adyBaHOCTI  BaJIOTHOIO Kypcy Ta  HecTaOUIbHOCTI
¢binancoBoi cuctemu kpainu (5 6ainis) [4].

Jlesiki aHANITUKU TaKoXX 3BEPTAIOTh yBary Ha TaKWi HETaTHBHUI
(hakTOp, SK TMOXO/KEHHS TaK 3BaHUX IHO3EMHHUX IHBECTHIIH, IO
HaIXoAsATh B YKpaiHy. 3oKpema, [IBI TpeTHHH Yi€i cyMmu
(520,2 muH f01.) HagiMOUIO i3 TPHOX «o(IIOpHUX» 30H — Kinpy,
Benukoi bpuranii Ta Higepnanais. Tpaauuiiino ykpaiHChKi
KoMIaHii peectpytoTbesa came TaM. Kinp, Hinepnanau i Bputanceki
Bipriaceki  OcTpoBH TpHBAOIIOIOTh  IMIANPHEMCTBA  BHTITHUM
OIOJaTKyBAaHHSAM, IO JIa€ 3MOTY ONTHUMI3yBaTH BUTPATH, BUBOAUTH
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IUBIMCHINW Ta 3axXWIIaTH IHBECTHIil. Y Takui cmocid odrropu
MPUCKOPIOIOTH  CBITOBI  (piHAHCOBI  TPOIECH, 1  AHAJITHKH
MIPUITYCKAIOTh, 1110 3HAYHA YacTKa IHBECTOBAaHUX B YKpaiHy KOIITIB
Ma€ caMe YKpaiHChKe MOXOPKCHHS, HATOMICTh 1HO3EMHI iHBECTHIIIT 3
IHIMAX KpaiH Maibke He 3aXOIiITh O HAc uepe3 HenmpuBaOIUBHMA
IHBECTHINIMHMI KmiMaT [2].

TakuM dYHMHOM, JUIS TIOKPAICHHS 1HBECTUI[IHHOIO KIIIMaTy
YkpaiHu B MIJIOMy 1 arporpoOMHCIOBOTO CEKTOpPy 30Kpema,
HEOOXIMHO 3MIACHUTH pAN PIIIyYNX CHUCTEMHHUX 3aXOIiB, IO SIKUX
MO>KHA BIJIHECTH:

- 3aXUCT MaifHa IHBECTOPIB 3aBISKH HAJIArO/DKCHHIO e(DeKTHBHOI
po0OTH CyIOBOi Ta MPaBOOXOPOHHOI CHCTEM, ILUITHOI Tpalli iHIIHIX
opraHiB Biuamu (B TOMYy UYHCIi Tak 3BaHe aHTHpeiIepchke
3aKOHOJIABCTRO);

- MNIBWINCHHA TIOJITHYHOI Ta EKOHOMIYHOI CTaOiIBHOCTI B
JIeprKaBi;

- YIOCKOHAJICHHS TIOIATKOBO1 CUCTEMH;

- TTOJIOJTAHHS KOPYIIIii HA BUIIUX PiBHSAX BIAJIH;

- BHpIIICHHS MUTAHHS I[OJI0 CTBOPEHHS IUBLII30BAHOTO PUHKY
3emiti B YKpaiHi;

- MOKpAIIeHHS THPPACTPYKTYpH, 30KpeMa KalliTATbHHHA PEMOHT
NUIAXIB CIIOJYYEHHS Ta iH.

CnMcoK BUKOPHCTAHHUX JKepeJi:

1. Tadiayupkuii A. I1. MoTuBamiliHi YHMHHUKA MiDKHAPOIHUX 1HBECTHIUHHUX
npoiieci / A. I1. Taliayupkuii / ®inancu Ykpainu. —2004. — Ne12. — C. 50 — 57.

2. Kosanichka C. YKpaiHChKe €KOHOMIUHE «TUBO» — PEUTHHIH 3POCTAIOTh, a
obcsiru inBecTHiiii mamatoth / Ceitnana Kosanmiseska / ZN,UA [EnextpoHHuit
pecypc]. — Pexxum mocrymy: https://dt.ua/macrolevel/ukrayinske-ekonomichne-divo-
reytingi-zrostayut-a-obsyagi-investiciy-padayut-261332_.html

3. Mopos I1. Ilo moTpibHo iHBecTOpy Bix Ykpainu i HaBnaku / [TaBio Mopo3s //
Exonomiuna  mpaBma  [EmextpoHHmii  pecypc]. —  Pexum  pmocrymy:
https://www.epravda.com.ua/columns/2016/11/11/610831/

4. Yomy iuBecropu He moBipstoTh Ykpaini (IHporpadika) / KonkypeHT
[EnextponHuii pecypc]. - Pexum JIOCTYILY:
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O.B. ®enipenp, k.€.H, TOIEHT
Tlonmascvka depoicasna azpapra akaoemist

OCOBJIMBOCTI KOHTPOJIIO BUKOPUCTAHHA
EHEPITETHYHUX PECYPCIB B ATPAPHUX
HIANNPUEMCTBAX

3BakarouM Ha 3arOCTPEHHS €HEPreTHYHOI KpU3H B YKpaiHi Ta Te,
110 arpapHe BUPOOHHULTBO € BEJIMKUM CII0)KHBAa4e€M €HEpropecypcis,
OCTaHHIM YacoM Bce OLIBIIOr0 3HaueHHS HaOyBae B arpapHux
TiAMPHEMCTBAX CKJIaJOBAa YacTHHA KOHTPOIIO MaTepialbHUX
pecypciB — eHepreTHYHuN KOHTposb. OcTaHHii 00’ eHye Bei popmu
KOHTPOJIBHOI JAisUTbHOCTI Ha MiAINPUEMCTBI 3 METOIO 3a0e3IeUCHHS
SAKICHOTO aHami3y Ta eHEpreTHYHOi OLIHKK (YHKIiOHYBaHHS
€HEPrOCHCTEMH.

KonTporms — 1me omHa 3 TOJNOBHHX YNPABIIHCHKUX (QYHKIIIHN.
KoHTponb — 1e Take peryatoBaHHs OpraHi3aliiHol JisTIbHOCTI, KOJIX
JICSIKI 3aIJIaHOBaHI CJIEMEHTH BUKOHAHHSI CTABJIATh Y BU3HAYCHI MEXi
[2, c. 298]. be3 mporo perymoBaHHS OpraHizailis He MOXe 3’ sICyBaTH,
HACKIUIbKU J100pe BOHA ()YHKIIOHYE BiJIOBIAHO JI0 CBO€T MeTH. Y
Oynb-IKHi MOMEHT 4Yacy CHCTeMa KOHTPOJIO TIOPiBHIOE, Jie
oprasizarlis nepedyBae 3a GaKTHYHAM pPiBHEM BUKOHAHHS, 1 JIe BOHA
MOBHHHA OyTH. BHIIIAIOTE cepu KOHTPOIIO 3aJIeKHO BiJ| THIIIB
pecypciB,  SKi  BHKOPHCTOBYIOTH  OpraHi3amii: KOHTPOJIb
MaTepialbHHX, JIFOJCHKUX Ta iH(GOpMaIiitHIX pecypciB i (hiHaHCOBHIA
KOHTPOJIb.

EnepreTruHuii KOHTPOJIb BKIIOYAE: aMiHICTPATHBHUN KOHTPOJb
EHEeproBUTpaT, TEXHOJOTTYHHUH KOHTPOJIb CHEepPTrOBUTPAT,
EHEPreTHYHY pEeBi3il0 (CHEPreTUYHUH ayauT). AIMIHICTpaTHUBHHMA
KOHTPOJIb E€HEProBUTPAT Iepeadadae MEpeBIPpKYy TEXHOIOTTUHUX
NpOIIeCiB Ha MIMMPUEMCTBI HIISTXOM MOCTIHHOTO CIIOCTEPEKEHHS 32
HUMH 3 MeTOI0 (iKCyBaHHS TIIOTOYHOTO CTaHy EHEProBUTPAT.
TexHONMOTiYHUH KOHTPOJIb EHEPrOBUTPAT BKIIOYAE OINEpaLliiHUN
KOHTpOJIb, CIHeMiaibHy MNPUHOMKY €Hepro3aTpaTHOi MPOIYKIIii,
YIpaBIIiHCHKUI KOHTPOJIb BUKOPUCTaHHs eHepropecypcis [3, c. 136].

Enepretnunuii  ayauT — 1€ TEXHIYHE  IHCIEKTYBaHHS
€HEeproreHepyBaHHs W €HEeproCIOXXUBAaHHS MIJANPUEMCTBA 3 METOIO
BH3HAYCHHS MOXJIMBOCTI €KOHOMIl €Heprii 1 HaJaHHA JOTIOMOTH

270



MiAIPUEMCTBY B 3IIACHEHHI 3aXO[liB, IO 3a0€3MedYyI0Th €KOHOMIIO
EHEepropecypciB Ha MpakTHIi. [ 0JOBHOIO METOI0 EHEepreTHYHOTO
ayauTy € OoOCTEe)XEHHs opraHisaliii A BUSBICHHS €(EeKTUBHOCTI
EHEPrOBUKOPHUCTAHHSA, OLIHKA IOTEHIIaly eHEepro30epekeHHs Ta
po3po0ka HaWOLIBIT ePeKTUBHUX CTIOCcO0iB oro peamizartii [1, ¢. 7].

EneproayanT BHHMK Ha CTHKY TaKuX Tamy3ed HayKH, SK
eHepreTuka, MEHEDKMEHT, TEXHOJOTis BuUpoOHumTBa. Jlo neskoi
MIpH CIOA¥ TIOBHHHA OyTH BiJHECEHA M €KOJIOTisI, OCOOIHMBO TSI THX
BUPOOHHIITB, y SIKUX 115 CKJIaI0Ba (€KOJIOT00E3MEeUHICTh) Ma€ BEIUKY
Bary B co0iBapTOCTi TOTOBOi MPOAYKIi, a00 3HAYHO BILTUBAE Ha ii
SIKICTB, 110 MU CIIOCTEPIraeMo y BIJIHOIIIEHH] o
CLITBCHKOTOCIIONNAPCHKO  MPOAYKINi. KO eHepreTHdHy peBi3ito
3MIACHIOE BIAMOBIAHA Ciyk0a MiANPUEMCTBA, TO CHEPreTUYHHI
ayJIUT TPOBOISATH HE3aJIeKHI 0COOM (€HeproayauTopu) 4u Qipmu,
YIOBHOB)XKEHI Ha II€ Cy0’ €KTaMH TOCTIOTAPIOBAHHS.

CinmbCchKe TOCIOIAPCTBO SIK 00’ €KT YIPABIiHHS XapaKTePU3y€ETHCS
0COONMBOIO CKJIAHICTIO: HEBU3HAUEHICTIO YMOB (DYHKI[IOHYBaHHS,
HEJOCTAaTHHOIO OIEPATHBHICTIO OTPUMAaHHS 1 00poOku iHQoOpMarIii,
O 3yMOBIIOE HEONTUMAIBHICTh DIlIeHb, IO MPUHAMAIOTHCS, 1, 5K
HACITiIOK, HepalioHaJbHE EHepProcrnokuBaHHsi. lle B cBoro uepry
BIUIMBA€E HA TPUBAJICTh Ta BAPTICTh MPOBEJICHHS EHEPTrOayIUTY.

Cepen mepelniky MiIIPHEMCTB, /i€ IPOBOAUBCS CHEPreTHYHHI
ayJIiT, CUIbCBKOTOCTIONApChKi BifcyTHI. Taka cuTyallist 3yMOBIIeHa
HACTyMHUMH (AKTOpaMu: BIJCYTHICTH METOAMKH TIPOBEJCHHS
SHeproayAnTy B arpapHuUX MiANPHEMCTBAaX; arpapHa cdepa
MaTepiaJbHOTO BHPOOHHUIITBA MA€E PSI CrienUiYHIX 0COOIMBOCTEN
EHEPrOCIIOKMBAHHSA, 110 YCKJIAIHIOIOTh MPOBEJICHHS E€HEProayauTy
(3HauHa po3ocepeKEeHICTh BUPOOHUIITBA SIK B Yaci, Tak i B IpoCTopi,
BUKOPUCTAaHHS KMBHX OpraHi3MiB Ta TMEpPEeBaXHO MOOIIBHUX
EHEepPreTUYHUX 3ac00iB). YaCTHHA arpapHUX MiJANPHEMCTB HE MalOTh
3MOTH OTUTATUTH TIOCITYTH HE3aIeKHHUX EHEProayuTOPiB;

EnepreTnyHuii ayauT B CUTBCHKOIOCHOAAPCHKUX MiANPHUEMCTBAX
COpPSMOBAaHUM Ha TMOLIYK MOXJIMBOCTEH €HEpPro30epexeHHs i
JIOTIOMOTY CYy0’€KTaM TOCIOJapIOBaHHS y BH3HAYCHHI HAIPSIMKIB
e(eKTUBHOTO EHEPrOBUKOPHCTAHHS Ta MPU3HAYCHUH JUIsI BUPILLICHHS
HACTYMHUX 3aBAaHb (puc. 1)io

Orxe, opraHizamis e()EeKTUBHOI CHCTEMH KOHTPOJIO 32
BHUKOPHCTAHHSM CHEPreTHYHHX PECYPCiB B arpapHHX ITiANIPUEMCTBAX
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JIO3BOJISIE ~ BUACHO  BH3HAYHTH MOJMJIMBI  HANpsSIMKH  BTpaT
EHEPreTHYHUX pecypciB, Ta po3poOuTH edeKTHBHI 3aX0qu MO iX
YCYHEHHIO.

4. EKoHOMiYHE
1. OGCTe)KEHHS CTaHy EHepreTHYHMi ayuT pe——
« »
BUKOPHCTAHH < MAIIHHHO-TPAKTOPHOTO > T
CHEPIeTHIHNX PECYPCiB B ManKy MiINpUeMCTBA OPTaHI3AIIIHO
TEXHIYHHX 3aXO0/IiB

THAKTONHIN ﬁn”rini/ \

3. Po3pobxka opranizaniitao-
TEXHIYHHUX 3aXOJiB, CIPSIMOBAHHUX Ha
3MEHILICHHS eHEPIreTUYHUX BUTPAT

2. Bu3HaueHHs MOTEHLIaTy
3a011aPKEHHS [TAJILHOTO, iH.
BHJIIB €HEPTOPECYPCIB

Puc. 1 3aBnaHHs eHepreTHUHOro ayauTy MaIlIMHHO-TPaKTOPHOTO

MapKy CiIbCHKOTOCTIONAPCHKUX MiAPHEMCTB
Iicepeno: enacna pospobka 3 ypaxyeannsm [1]

BaxnuBoro 3HadeHHS B JaHMK Yac Ha0yBa€ 3acTOCYBaHHS
CHEPICTUYHOI'O ayAUTy B arpapHux HiHHpH(ZMCTBaX SAK C(beKTI/IBHOFO
3aco6y 30BHIIIHBOTO KOHTPOJIIO 3a BUKOPUCTAHHAM CHECPICTUYHUX
pecypcis.

CnuCcOK BHKOPHCTAHUX ZKepet:

1. Eneprozbepexxenns: Eneprermunuit aymut. 3aranpHi BuMorun (ANSI/IEEE
739:1995, NEQ) / B. Mamamura (po3po6.). — Yunmauit Big 2002.07.01 — K.:
Hepxcrangapt Ykpaian, 2002. — 38 c.— (bibmioreka oiiifHUX BHIaHb).

2. 3aBancekuii U.C. MeHeammeHTLManagement: miApyY. [IIs CTYHd. BHIIL
eKOHOM. HaB4. 3aki.] [y 3-x tomax] / U.C. 3aBaacekmii. — [T.1.] — K.: Y®IMib,
2002. - 542 c.

3. Ilepebuitnic B.I. Eneprermuynunii MeHeIkMeHT: [HaB4y. mocib.] /
B.I. [lepebuiinic — [Tonrasa: [arepl padika, 2004 — 232 c.

H.I'. YepeBko, K.€.H., TOIIEHT
Jlvgiscoruili HayionanvHuil azpapHutl yHieepcumem

E®EKTHUBHI TEXHOJIOT'TI BAPOBHUIITBA TA
3BEPII'AHHA AT'TAHUX KYJIBTYP

SrigHUITBO CHOTOJAHI € JIOCUTh IIEPCIIEKTHBHUM Oi3HECOM,
OCKUIBKYU BiH PO3BUBAETHCA TOJIOBHUM YMHOM 3aBJSKH 30UTBIIICHHIO
CBITOBOT'O CIIO’KMBaHHS ST1].

B Vkpaini 90% srim BupoOIsAiOTH APiOHI AOMOTOCIIONApCTBA,
TOMY YacTO OJIEp’KyBaHa CHPOBHHA € JYXE HU3BKOI SKOCTi, 3 SIKOL
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CKIIQIHO c(popMyBaTH BiAIOBIAHY TOBapHY MapTiro

IlpukiamoM  Takoro  CIEMIiali30BAaHOTO  TOCTIOIApCTBA €
T30B «Arpo ®@pyrika bumkis» KoBkiBcbkoro paiiony JIbBiBCbKOT
obOmacti, sike Oyno cTBOpeHe 3 iHINIATHBH  YKpaiHCBKOi-
mIBeHIIapchkoi  KoMmrmaHii  «l'aadpocT» Sk Take, IO IOBHHHO
3a0e3meyyBaTy 10 KOMITaHII0O B JAHOMY PETiOHI BHCOKOSKICHOIO
CHPOBHHOIO  JUIi  BUpOOHHMITBA  3aMOPOXKEHHMX  STif,  SIKi
KOPHCTYIOTBCSI BHICOKMM TIONMMUTOM 3a KopmoHoM. OcoOmmBOCTI
BEJIeHHsI fATiMHOTO Oi3Hecy IMOB’si3aHi i3 THUM, 1o Iie € cdepa, me
IHBECTHUIIIT OKYMOBYIOTHCS BiTHOCHO IBUIKO, IO MPUBAOIIOE CIOAH
NOTEHIIMHUX iHBecTOpiB. Hali0inbil BaXKITMBUMUA YMHHUKAMH TOTO,
IO STITHAUITBO € IHBECTHUIIITHO MPUBAOIMBOIO Taly3310, € HACTYITHI:
BITHOCHO  HEBUCOKI  BUTpaTH i1 chepud  IPOMUCIOBOIO
BupoOHunTBa — 100-200 Tuc. mon. CIIIA, 3anexHO Bi BUAY SITOMU;
MIBUKA OKYIHICTh BKIaJeHb y OizHec — 2-5 pokiB. Hapasi
BUPOOHHUNTBO ATiA 3 1i TMOJANBIIO TEepepoOKO0 Ha KiHIIEBHUN
MPOAYKT MEPEBAXHO y (OPMi 3aMOPOKEHUX STiJ MAE MEPEBaXKHO
€KCIOPTOOPIEHTOBAHUN XapaKTep BHACHIJOK TOTrO, IO TAKOTO BHIY
nepepoOHUX MANPUEMCTB B YKpaiHi € Mamo 1 ix mnotpiOHO
po3BuBaTH Oulblle IikaBo, 10 10 KpaiH €C HakOuIbIIe
3aMOpPOKCHUX STiJ] MOCTA4aloTh Taki kpainu sk [lombmia, Itamis,
Himeyunna. JlutBa 1 AsBcrpis, ane Ilompma peanizye Ha
€BPOIEUCHKUI PUHOK CaM€ YKPalHChbKY 3aMOPOXKEHY STONY.

Yactka VYkpaiHu y BUPOOHUIITBI STiMHOT MPOAYKIIl y CBITI
3HAXOJUTHCS Ha ro3HauIl O0inst 1%. B T.4. y BUpOOHUIITBI MOTyHHUITI
— e 0,6% cBITOBOToO 00CATY IMX STiJ, MaTHHA 1 OXuHA — 2,2%,
noxunu — jume 0,1% Ta cMopoauHu — Beboro 4,6%. Ha ChbOTOIHI
ATTHI  KyJnbTypu B YKpaiHi 3aiimatore 23 Tuc. ra, a mio0
3a0e3neYuTH MOTpeOr BHYTPIIIHBOIO PHUHKY HOTPiOHO 3arajioM Oijs
300 Tuc. ra. HaiiGinmpine 3atpe0yBaHMMH Ha CHOTOJIHI KYJBTypamu
AT1JI € YOpHA CMOPOJIMHA, SIKa Y CBITI chorojHi 3aitmae 40-50% Bcix
TUTOMI MMiJ ArofAaMu. A cajoBa MOJYHUIIS y CBiTi 3aiimMae Oinsa 24%
IUIONI BCIX SATIAHMX IUTaHTanii. ManuHa 1 OXHMHA pa3oM
BUPOLIYIOTCA Ha 12% BCIX IUTONI MiJ STIAHUMH KyJIbTypamu. Y
2007 poumi ykpaiHchKO-mIBeimapcbka kommanis — «[andpoct»
BIJHOCHO IIBHJIKO 30y[qyBana BEIUKUM XOJOMWIBHMHA CKIapg i
po3moyaja IMpOoIecH 3aMOPOXKyBaHHSA 1 cyoOmiMamiro srig. CBoro
TAaKUM YHHOM 3aMOpPOXKEHY NPOIYKLII0 (IepeBa’KHO MOIYHMLIO Ta
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MaJnHy) KOMITaHisd e(peKTHBHO Mpoaac K B YKpaiHi, TaK 1 TEX - 3a
KOPAOHOM. A OT A0 CyOJIMOBAaHOI SATOMW HAIIl BITYM3HSHUNA PHHOK
1Ie MPaKTUYHO HE FOTOBUH, 3aME€BHSIOTH TYT Taku, 00 BOHM 3a3BUYal
y TpPakTUYHO JEKiJibKa pa3iB JOpok4a 3a 30BCiM CBiXi. ['oroBHa
KyJIbTYpa T'OCIIOAPCTBA — IIOJIYHHUIL, SIKa TYT KYJIBTUBYETbCS BXKE
JOCUTHh JABHO, a TEllep BOHA IE€ ¥ BHUPOILILYETbCA 33 OCTaHHIMHU
NepeIOBUMH €BPONEHCHKUMHU TEXHOJIOTiSIMU. PiuHui Bpokal TyT -
noHaza 650 TOHH IMX CMAaYHHX 1 COKOBHUTHX sArin, 3 sikux 200 ToHH
BIJIIPABIISIETHCS HA CBUKUN PHHOK y TOPTIBEIbHY MEPEXKY OKPEMHX
CylmepMapKeTiB  YKpaiHu. 3a JOCHIDKyBaHMM Tepiol piBEeHb
e()EeKTUBHOCTI BHPOOHUIITBA MPOJYKIII BUPOIIYBAHHS SIT1THUX
kynbeTyp y T30B «Arpo ®pyrika bumkiB» Mae cnaOko BHpakeHY
TEHIEHIII0 JO 3POCTaHHs, SKIIO TOBOPUTH BHUKJIIOYHO TIPO
eKOHOMIuHI mapamerp wiei edekTuBHOCTI. PiBeHp TOBapHOCTI
TOJIOBHOI ATIAHOI KYyJIBTYpH B JaHOMY TOCIOAAPCTBI — CYHHII i
MOJIYHHL — TOCTYIIOBO 3HIKY€ETHCS — 3HIKYETHCS 4aCcTKa MPOILYKIii
BUPOILYBaHHS i€l KyIbTypH, SKa TMPOJAEThCS HA  30BHI
MiAIPUEMCTBA, a 30UTBIIYEThCS YacTKa MPOAYKIIii, IO 3aJIAIIAETHCS
y caMoMy rocnofapctsi 6e3nocepeHbo. OO0B’I3KOBUM HIOAHCOM Y
BUpIIIEHHI TPOOJeMH ONTHMI3allil cremiantizamii BUPOOHHUIITBA Y
JIOCITI/DKYBAHOMY TOCIOJIAPCTBI € HEOOXIJAHICTh YHUKAHHS HaJTO
mUpoKoi JauBepcu(ikaiii acOPTUMEHTY BHPOIYBaHUX KYJIbTYp 1
HaMaraHHsl CKOHIIGHTPYBaTH CBOi 3yCHIUISL Ha IBOX-TPHOX OCHOBHHUX
KYJIBTYypax.

Bignocuam i3 ¢ipmoro [andpoct, sika Oyma iHimiaTopom
ctBoperHs1 T30B «Arpo @pyrika bumkis» B ifeaibHOMYy BapiaHTi
Oyyio O IOMUINBHO MEPEeBECTH i3 CTaHy TOPrOBO-€KOHOMIYHHX y CTaH
KOOIEPaTHUBHUX, TOOTO BHPIIIMTH 110 MHpoOjIeMy MOkHA Oyjo O
HIISIXOM TpchcpopMauu BIZIIOBiAHUX JTOTOBOPIB 1 BUKYITY HaCTHHU
BilacHocti 1 MaiiHa  ¢ipmu  [andpoct  mociimkyBaHHM
rOCIIOIaPCTBOM 3 THM, 100 CIUILHO 3/IHCHIOBATH SATiIHUM Oi3HEC Ha
OCHOBI CIPaBEIJIMBOIO PO3MOALTY KiHIEBOTO MNPHOYTKY, SK IIe
nepeadavaeTbcsi OCHOBAaMHM  KOomlepamii, apke BioMo, IO
NepepoOHUK  CLTLCHKOTOCTIOAAPCHKOI MPOMYKIIT  SK CHPOBUHH
3aBKAM Mae OurbIMi NpuOYTOK, HIX TOH, XTO II0 CHPOBHHY
BUPOOJISIE.

JocmimKyBaHOMY T AIIPHEMCTBY TTOTPiOHO OUIBINE CTIAKYBaTH 3a
3MiHAaMH y TIpolecax muBepcudikamii MONMUTYy Ha pi3HI ATiIHI
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KyIbTypH — Ha CBOTOJHI y CBITI MONUT Ha SATiAHI KyIbTypH
MOCTYMOBO 3MIIYETECS B CTOPOHY OpPraHIYHMX Ta TaK 3BaHUX
HIIIEBUX ATI — )KUMOJOCTb, aIpyc, YOPHUIISL, BUCOKOPOCIIA YOPHHIIS
- JJOXMHA TOIIO, X04a 3a 00csAraMu BUPOOHUIITBA Y CBITI Ha MEPIIOMY
MiCIIi 3HAXOAUTHLCS YOPHA CMOPOINHA.

HocBin JIpBIBIIMHN MIATBEPIKYE: B KOXKHOTO TMEPEPOOHOTO
3aBOJly TIOBUHHA OyTH CBOSI CHPOBWHHA 0aza. Y Tajy3i srigZHULTBa
MOTY)XKHI ~TIepepoOHi  3aBOAM, SAKI 3aiiMalOTbCA  MEPEpOOKOI0
CHUPOBWHH, 3aKYIUISIFOUX 11 B HACEJIICHHS, MalOTh PEaIbHO 3PO3YyMITH,
10 TaKUH NUIAX € MUITXOM MPAKTHUYHO Y HIKyAH, 00 3a Takol MoJei
(GYHKLIOHYBaHHSI Tally3i HE MOXXHA IUIaHYBaTH Xoda O SKyCh
CTpaTeriro ¥ yKJIamaTH COJNigHI AOBrOTEpMiHOBI yroawm. | Hamami
pPO3BHBaTH BIIHOCHHM MK NepepoOHMM 3aBOAOM Ta HOTO
CUPOBUHHOI 0a3010 HAWIOIIBHIIIE € Ha OCHOBI aKTHBHOIO

PO3BUTKY KOOIIEPATHUBHUX 3aca.
CnucoK BHKOPHCTAHHUX JZKepet:

1. Aepo @pymira Buwxis. 2018. https://www.ua-region.com.ua/33476964.

2. Tanaropuu €. 2008. Heionuymeo: npobremu i nepcnexmusu. [1pomosuiris.
https://propozitsiya.com/ua/yagidnictvo-problemi-ta-perspektivi.

3. [etpenko 1. 2018. Aepobisnec Cooeoomi., Ne11(378), ¢.28-29.

4. l]eopuii epoarcati nonynuyi.2014. http://gazeta.lviv.ua/2014/07/14/schedrij-
vrozhaj-polunic/.

5. Kepnaciok 1O. 2018. feioni menoenyii i nepcnexmusu. Arpo6izaec ChOroHi.
Nell (378), c.16-17.

T.C. Illabatypa, k.€.H., JOLEHT
OO0ecvkuii Oeparcasruil azpapHull yrisepcumem

JIPAUBEPU ®OPMYBAHHS HEMATEPIAJIBHAX
AKTHUBIB ATPOITPOJOBOJIBYUX ITIAITPUEMCTB

3MiHa TPamUIIHHOIO TMIiAXOAYy 1O EKOHOMIYHOI'O PO3BUTKY
MiIPUEMCTB, 10 3yMOBJICHA 00'€KTHBHUMU PUHKOBHMH TPOIIECAMU
aKTyalli3ye TUTaHHS BHU3HAYCHHS HEMaTepialbHUX JpaiiBepiB
CTBOPEHHS PUHKOBOI BapTOCTI MOTEHI[lAly arponpoa0BOJIbBYMX
T AIPUEMCTB.

[pYHTYIOUMCH HA HAyKOBUX JMCKYCisIX PO PO3BUTOK KOHIIEMILIiH
¢ipmu [1-3], oOrpyHTOBaHMM, Ha HAIl OIS, € HAYKOBHH ITiIXi[
momo (GopMyBaHHS CHCTEMHOTO KOHTYPY O3HA4YCHHS apaiBepiB
dbopMyBaHHS HeMaTepiadbHMX I[IHHOCTEH, M0 3a0e3MedyroTh
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HAapOLICHHS PUHKOBOI BapTOCTI MOTEHLIaTy arpomnpoiOBOJIbYUX
i IITPHEMCTB.

[lepmmii eneMEeHT CHUCTEMHOTO KOHTYpY — IHTENeKTyaJbHi
JIpaliBepH, M0 aKyMYJIIOKTh B COOl SK HAKOMUYCHI 3HAHHS, TaK 1
MOXXJIMBOCTI iX TpaHcdopmamii 1 CTBOPEHHS HOBHX 3HaHb |1
nependbavae, B TEpHOIy Yepry, HasBHICTh TpaHChOpMaIlifHIX
KOMIIETEHIIH mepcoHamy. 3'€qHaHHS COLIANbHUX B3aEMOJii,
(hopmanizoBaux i HedOpPMaTi30BaHUX 3HAHb CTBOPIOE OCHOBY IS
IUHAMIYHAX 1 TpaHchopMaIliiHuX 3mI0HOCTEH SK OCOOIUBUX
KOMIICTEHIIIH, 1110 JT03BOJIAIOTh 3/IIHCHIOBATH IX PEeKOHDIrypariito s
peamizamii  €KOHOMIYHOTO  TIOTEHILIaNy  arponpoJOBOJIEYHX
MiAIPUEMCTB Y  BIANOBIMHOCTI JO IUHAMIYHOTO PHUHKOBOTO
CepeIoBHIIIA.

Hdns  aHamizy  iHTeNeKTyalnbHUX JpaiiBepiB  (HopMyBaHHS
HeMaTepiaTbHUX aKTHBIB arporpo0BOIbYUX MIAMPUEMCTB JOUUITFHO
CHUCTEeMAaTH3yBaTH IX 3a [JBOMa I€PapXiYHAUMH ITiICHCTEMaMHU:
IHTENeKTyallbH ApaliBepH MiJICKCTEMH TEpIIOro PIiBHS — JIFOJCHKI,
KIIIEHTCHKI Ta OpraHi3amiiHi 34i0HOCTi; IHTENeKTyallbHi JpaiiBepn
HiZICHCTEMHU APYroro piBHs, MO PO3KPHUBAIOTH 3MICT 3a3HAYEHHUX
3mibHocTedt. Takuiéi  migxig —J103BOJISE  JOCTIJKYBaTH  BIUIMB
IHTENIeKTyallbHUX JpaiiBepiB Ha (OPMYBaHHS HeMarepialbHUX
aKTWBIB MANPUEMCTBA, MO0 y MJCYMKY 3a0€3IMe4yIOTh 3POCTaHHS
PUHKOBOT BapTOCTI HOTO MOTEHIaTy HaBiTh 32 YMOBH BiJICYTHOCTI iX
OIIIHKU. 3pOCTaHHs POJi HTEJIEKTyalbHUX JpaiiBepiB (OpMyBaHHS
HEMaTepialbHUX aKTHUBIB PO3TISIIAETHCS K KaTaii3aTop 3MiHH
VSBJICHb TIPO caMe ITiITPUEMCTBO. BinOyBarOThCS iCTOTHI 3pYIICHHS
B PO3yMiHHI MeXaHI3MiB CTBOPEHHS PHUHKOBOi BapTOCTi MOTEHINIATy
HiINMPUEMCTBA, TOB'I3aHUX 31 3MIIIEHHSIM 3YCHIIb Bijl TIPUCBOEHHS
pecypey 0 Hpouecy CTBOPEHHS NMPOAYKTY 10 CTBOPEHHS CaMoro
pecypcy 'y BUIIAAI  OCOOJMBMX — 3AIOHOCTEH, MpOILECiB 1
VIPaBIIHCHKUX BAXKEINB B MPOIECI PO3BUTKY arporpojoBOILYOTO
BUPOOHUIITBA.

Jpyruii exeMeHT CUCTEMHOIr0 KOHTYpY HeMaTepialbHUX aKTHBiB
HiINPUEMCTBA — COIlialIbHI JIpaliBEpH, 110 OKPECIIOIOTh CYKYITHICTh
HOpM, IIHHOCTEW, YMiHb JIOCSATTH JIOMOBJIICHOCTI 1 3[iOHOCTEH 10
camoopranizamii 1 cmiBopami. Ponp comianeHHX — JpaiiBepiB
(hopMyBaHHS HeMaTepialbHUX AKTHUBIB IMIAIPUEMCTBA B KOHTEKCTI
peamizartii €KOHOMITHOTO TTOTEHITIATY arpomnpoI0BOILINX
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MiAIPUEMCTB PO3TISAAETHCS B HAYKOBIN JiTEpaTypi SIK HASBHOCTI y
Hei akTWBIB sKOocTi BimHOCHH (relational assets), mo ckiamaroTh
nepumMid eleMeHT couianbHuX ApaiiBepiB [1]. Jo HHX BigHOCSTH
BHYTPILTHBO (hipMOBI i 30BHILIIHI BITHOCHHU MK arponpo/{0BOJIYHM
MiAIPUEMCTBOM Ta IEPCOHAIIOM, BCEPEANHI PI3HUX TPYI MIEPCOHAIY,
BIIHOCHHHU MiANPHEMCTBA 13 3alliKaBJICHHUMH CTOpOHaMHU Oi3Hec-
nporecy. Jpyruii e1eMeHT COIlialbHUX JIpaiiBepiB — KOTHITHBHI
SAKOCTI — 3JaTHOCTI yCBiMOMIJIEHHS (YHKIIOHAIBHUX IIiJIEH,
JOSITFHOCTI  TPOMAJICBKOI JTyMKH, CTYHiHb €IHOCTI aKTHBIB 1
VSIBIICHD 1 T.1.

CuHepriifHa 3aJIeKHICTh 3a3HAYCHUX JIpaliBepiB HeMaTepialbHUX
aKTHUBIB MOXE CTBOPIOBATH €(EeKT BHYTPIIIHBOTO i 30BHINTHBOTO
Baxkess. [iss BHYTPIIIHBLOTO Bakelisl 3aCHOBAaHE HA 1HIMBITyaTbHUX
iHII[laTHBaX  WICHIB KOJEKTUBY 1 Tependadae  CTBOPEHHS
CIPHUATINBOIO KIIiMaTy A iX peamizarii. [lis 30BHIIHEOTO BaXKens
3ayda€e 30BHINIHI 3B'S3KM Oi3HECY, B3a€MHE CIIBPOOITHHIITBO,
3ycTpiuHi iHimiaTWBHI Aii. 34aTHICTP THYYKO BHUKOPHCTOBYBATH
BHYTPIIIHIA 1 30BHINIHIN Bakedi GopMye caMOCTiHY €KOHOMIUHY
XapaKTEePUCTHUKY, SIKa JONOMAarae 3BEpTaTH COIMialbHI MpodiieMHu B
€KOHOMIYHHMI JI0XiJi CyO'eKTiB arpompoioBosibuoi chepu 3a
JIOTIOMOTOI0 peai3allii iHHOBalliHOTO IHCTPYMEHTY, SIKUM ChOTOJIHI
€ COLIAJIbHUX 1HBECTHIIII.

TakuM YHHOM, KOpEHEBa XapaKTEepUCTHKA HeMaTepiaJbHUX
aKTUBIB B arponpojiOBOJbUMX MIANPHEMCTBA PO3KPHUBAETHCS SIK
(hopMyBaHHS apXiTEKTypH 3B'S3KiB, SIKi MMEPETHHAIOTH BHYTPIIIHI 1
MiXrangy3eBi piBHI. BUKOpHCTaHHS JaHWX BaXKeINiB CIIPOMOXKHE
CTBOPIOBATH PWHKOBY BapTiCTh TIOTCHIIiANy MiANPHEMCTBA 32
HACTYITHUMH BEKTOpaMH: Yepe3 BiJJHOCHHHU JOBIpU 1 CHUIBHICTH
aKTHUBIB INpsSIMO BIUIMBATH Ha 3HW)KEHHS TPaH3aKUiMHUX BUTpaT y
BITHOCHHAX 3 KIIEHTYpOI, TMapTHEPaMH, MEPCOHAIOM; BECTH JIO
MiIBUIICHHS  SKOCTI  MEPCOHANY, 3POCTaHHS  KOPIOpPaTHBHOI
KyJIBTYpH 1 TOMY CHPHSTH TPUCKOPEHHIO Oi3Hec-mpoueciB i
3poctanHs X edexTuBHOCTI. JlaHi edekTH BemyThb O HAPOIICHHS
PUHKOBOI BapTOCTI MOTEHIATy MiANPUEMCTBA B  KOHTEKCTI
30IBLIEHHST WOro 1HBECTULIMHOI MNpPHUBAOIUBOCTI B  HACHIJOK
3aJydeHHS! JOAATKOBHX (HiHAHCOBHX IOTOKIB 1 CTBOPEHHS HOBHX
QIBTEPHATHBHUX JpKepesl (iHAHCYBaHHSA, IO CIIPUSE 3MEHIICHHIO
PHU3MK-HEBU3HAYEHOCTEH EKOHOMIYHOTO pO3BUTKY. BaxmuBo, mio
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Taki B3aeMoii GopMyIOTECS B caMOMy TIPOIIeCi CTBOPEHHS MPOIYKTY
1 HE MOXYTh OYyTH TOBHICTIO BPaxOBaHi, BOHH HOCSTH ITPUXOBAHHIA,
JIATEHTHUH XapakTep.

CucTeMHUII KOHTYp COLialibHO-BIAMOBIJAIBHOIO OpaiiBepy, SK
IHTEJNIEKTYaJIbHOTO 1 COIIAIbHOTO KamiTally, OXOIDII0E KOMOiHamii
CHenu(pigHNX PECYpPCHHX IOTOKIB, IO CTBOPIOIOTh YHIKaJdbHI 1
HEBINTBOPIOBaHI e(peKTH B CcaMOMy IMpOLeCi BUPOOHHMIITBA
arpompoIOBOIBYOI MPOAYKIii Ta ii MpOCyBaHHS Ha PUHKY, IO
(hopMye KOHKYpEHTHI IepeBaru cy0'eKTiB arpompoI0BOILIO01 chepH,
aki MU 0 kimacudikyBamM K COLIaIbHO-BiAMOBiAaIbHY
KOHKYPEHTOCIIPOMOXKHICTb.

TakuM YuHOM, B yMOBax MEpexofy JO IHHOBAIiHOI Mozei
PO3BUTKY arpoNpOJOBOJBYHMX IIANPHUEMCTB TIPOIEC CTBOPEHHS
PUHKOBOI BapTOCTI MOTEHLIaNy MiJIPUEMCTB HE MOXKIUBHHA 0Oe3
ypaxyBaHHSI JIpaiiBepiB (QopMyBaHHS HeMaTepialbHHX aKTHBIB

HiATIPUEMCTBA.
CnuCcOK BHKOPHCTAHHUX JKepet:
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po3BUTKY 1H(pOBOi eKoHOMIKM Ta (piHaHcoBOoro imwkuHipuHry. I{udposa
eKOHOMIKa: TPEH/IM Ta MEePCHEeKTHBH : MaTepiany MiXkHApOoIHOT HAYKOBOIPAKTHYHOT
koHpeperuii [Teprominb, 25 sxoBtHS 2018 p.]. Tepromins: Ocanma 0. B., 2018.
C. 120-122.

3. I'pumosa I, lllecrakoBcbka T, SlHp Xyanbxyanp Pomes ¢inTex Oi3Hecy y
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S1.A. AKCIOK, acIipaHT
Tlonmascvka Oepacasna azpapHa akademis

3ABE3NEYEHHSA IPUBYTKOBOCTI 3EPHOIIEPEPOBHOI
JIAJBHOCTI

Amnpo0artist TeXHOJOT] 3 33JaHUMH TTapaMeTpPaMH SKOCTi 3e€pHa B
KOHLIEMNIIi{ AKTHUBHOT'O MapKETUHTY 3epHONEPEPOOHOTO
MIIIPUEMCTBA TIOJIATAE B TOMY, MO0 TPOLTIOCTPYBATH OCHOBHHUU
MPUHITAI ~ YXBAJICHHS pIllIeHb, TIOB’SI3aHUA 3  BHPOOJCHHAM
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MapKEeTHHTOBOi TIOJIITUKH 3EpPHOIEPEPOOHOTO IMIAMPHEMCTBA TIO
BITHOIIICHHIO J0 3C€PHOBHPOOHMKIB-TTOCTAYaILHUKIB CHPOBUHHOTO
3epHa Ha OCHOBI CTHMYJIOBaHHS ONTHMAJIbHOI arpOTEXHOJOTIYHOI
NOJITHKH  CIIbCHKOTOCMIONAPCHKUX — MIANPHEMCTB.  Pesynbrar
ampoOartii 03BOJISIE TIOPIBHATH 3BHYAWHWUNA METON ONTHMIi3aIii
arpoBUPOOHUIITBA, KU OPIEHTOBAaHWHA HA MOTOYHY iHAMBIIyalbHY
BUTO/Yy, TOOTO MaKCHMi3alilo MpHOYTKY arpominpueEMCTBa B
JAHOMYy pPIYHOMY LHKIi, 3 e(eKToM IUIaHyBaHHS e(eKTHBHOCTI
BUPOOHNYO0-30yTOBOTO JIAHIIOTa «BUPOOHHUIITBO-TIEPEPOOKA 3epHa
Ha TPHUBAJY MEPCIICKTUBY.

[ToyaTkoBUM eTarioM € MOJENIOBAaHHS BIUIMBY PE3YJIbTATiB
TSTBHOCTI  CUTBCHKOTOCTIONAPCHKUX  MiAIPUEMCTB-TIOCTAYaIbHUKIB
3epHa Ha e(heKTUBHICTH BUPOOHHUYOT'O MEXaHI3My 3epHOIIEPEpOOHOTO
MiAPHEMCTB.

BuxigHo0 yMOBOIO HisSUTBHOCTI 3epHONEPEpOOKH € OTPUMAaHHS
3epHa BIAMOBITHOI KITBKOCTI Ta SIKOCTI JJIS ONTHMAIBEHOTO
3aBaHTAXKCHHSI YCTATKyBaHHS Ta OTPUMAaHHSA IUIAHOBAHOTO OOCSTY
mpoAykmii, mo 3abe3medye NPUOYTKOBICTH 3€pPHOMEPEPOOHOT
IisTbHOCTI. TOOTO IMyCKOBHM IMITyJThCOM BHPOOHHUYOTO MEXaHIi3My
3epHOIIEPEPOOHOTO MiIPUEMCTBA € OTPUMAHHS HEOOX1THOTO 00CATY
3epHa BIJMOBIIHOI SKOCTi, Ky MOXXHa IPEACTABUTH 3a SKICHOIO
IIKaNI00 (HE3a[0BIIbHA, 3a/I0BUIBHA, 100pa, BUINA Ta iHIIE) abo y
BUTJISIII  HYMEpPOBaHUX  CTyIeHiB, Hampukiax 1...4, o
HAMOBHIOIOTHCS 3MICTOM 4epe3 mapaMeTpu Ta aTpuOytu skocti. Lli
napaMeTpyu Ta aTpuOyTH OOOB’S3KOBO MArOTh BIUIMBAaTH Ha
e(heKTUBHICT, TEXHOJIOTii TepepoOKkn 3epHa. BukopucranHs
YHCIIOBOT KA OUTBII palioHaIbHO Yepe3 MOKIIMBICT CTBOPEHHS
YMOB KOHTPOJIIOBaHHS 3MIHM SIKOCTI NIPU PI3HUX BapiaHTax Jii, 110
Oyze BinoOpaskeHO IPU MOJIEIIOBAHHI YIPaBIiHCHKOTO IMITYJIBCY.

TakuM 4YHMHOM, KOHTPOJILOBAHUMH IapaMeTpamMH CHPOBUHH JUIS
3epHOINEPEPOOKH B MOJEIl € KIJIbKICTh 3€pHA, SKa BiIOUPAETHCS
BAJIOBUM 00CATOM, Ta IKICTh 3€pHA, IO BiOOpa)kaeThCs y BUTIISII
YHUCJIOBOI IIKAIM 3 CTYMiHYaTO 3MIHIOBaHUMHM NapameTpamu. To0To
BIJIMIOBIZIHI arpoTeXHiYHi Jii BUPOOHUIITBA 3E€pHA MOXYTh SIK
HiABULINTY SIKICTh 3€pHA, HAIPUKJIAJ, CUCTeMa JOOpPHUB abo 3axuCTy,
a00 3MEHINUTH ii BiJf TOTOYHOTO PiBHS, HANPWKIAJ HEBJajda 3MiHA
MOCIBHOTO Matepianmy. Takui MiAXim aKkTyaJIbHHH IS OYIb-SKOTO
BHUJy 3€pHAa.
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HacrymHoro ni€to MoJenoBaHHS BIUIMBY Pe3yNbTaTiB AiSUTHOCTI
CITECBKOTOCTIONAPCHKUX  MIATPUEMCTB-TIOCTAYaILHUKIB 3€pHA Ha
e(eKTHBHICT, ~ BUPOOHHYOTO  MeXaHi3My  3epHOIEpepoOHOTO
HiANPUEMCTBA € MAaTEeMaTHYHUNA OMKMC caMoi TEXHOJOTil nepepoOku
3epHa. /s wmomemroBaHHA Oyno MJOCHIHKEHO 3 BHIW 3€pHa,
BUPOOHHUITBO 1 mepepoOka SKWX € THIIOBUM SK JJISI PETiOHY
ITonraBchkoi 007acTi, Tak 1 CLIBCHKOTOCHIOAAPCHKOTO BUPOOHHIITBA
VYkpaiam 3arajoM: 3epHO IIIESHHUINl 3 TEPepOOKO0 Ha OOPOIIHO,
3€pHO KyKYpPY/I3H 3 IepepoOKOI0 Ha KYKYypPYA3STHUH KPOXMaJlb, 36pHO
STYMEHIO 3 TIEPEPOOKOI0 Ha NIEPJIOBI 1 AYHI KPYIIH.

BuxigHO0O NepeayMOBOI € HAsBHICTh HEOAHOPIIHOI CTPYKTYPH.
MIinHICTh CTPYKTYpPH 3€pHHHH HaBITh y MEXaxX EHJOCIEePMY Ja€
3MOTY TMpH TPaBWIBHO MOCTAaBICHOMY Iporeci MoapiOHeHHS i
COPTYBaHHS YAaCTHMHOK BHPOONSATH OOpPOIIHO 3 pI3HUX YacTHH
eHjocnepMy (BHYTPIIIHBOI 1 mepudepiitHoi), sSKe BIAPI3HIETHCSA 3a
CBOIM XIMiYHHM CKJIaJIOM, BIIACTUBOCTSIMH 1 TTOKHUBHICTIO y 3B’ SI3KY 3
HEPIBHOMIPHHM DPO3MOJIJIOM PEUOBHH y 3epHHUHI. TOMY y MpakTHII
3aCTOCOBYIOTh KiJIbKa BH[IB TIOMENY 1 OTPUMYIOTHh Pi3HI BUXOHIHU 1
copTH OopoIHa.

Kpim OopomHa, y Tporeci momeny YTBOPIOIOTHCS MOOIYHI
NPOJIYKTH — BiAXOJHU Pi3HOI IIHHOCTI, SIKi MICTATh MEBHY KiIBKICTh
3epHa 1 HaciHHsA Oyp’siHiB, OOpOLIHAHWI N, BUCiBKM Towo. Crix
3a3HAYMTH, M0 PO3PAXYHOK BHUXOMIIB BEAETHCS HA OCHOBI HOPM
SIKOCTI 3€pHA, Nepe10auyeHUX MOMOJILHUMHU 0a3UCHUMHM KOHIULIISIMU.
Tomy Ha mOYaTKOBOMY eTami IIOBHHHO BpPaxOBYBAaTHCS TaKOX
MEXaHIYHUH CTaH i 3aCMiueHICTh 3epHA, Yepe3 3MEHIIICHHS KiTbKOCTI
KOPHMCHOI MacH MY MiJArOTOBIII 3epHA JIO MEPEPOOKH.

3acMiveHICTh — IIe KUIBKICTh JIOMIIIOK Y 3€pHi, BU3HAYAETHCS Y
BiJICOTKax J0 Horo macu. J[OMIIIKM 3HIDKYIOTH IIHHICTH 3€pHa Ta
MOJJIUBICTh #Oro 30epiraHHs. JIOMINIKH MOAUISIOTH HA CMITHI 1
3€pHOBI, JIJISl OMIMHUX KYJIBTYp — OJiiHI. Buam i BMICT 3a3HaueHHX
JOMIIIOK HOPMYIOTBbCS CTaHIapTaMH MO KOXHIM KynbTypi. [o
CMITHUX JAOMILIOK BiJHOCSTH MiHEpaJbHY (3€MJIs, IICOK, TalbKa
TOIIO) ¥ OpraHiuHy (POCIMHHOTO i TBAPUHHOTO MOXOJpKeHHs). o
OpraHiYyHMX  CMITHMX  JOMIIIOK  TBAapHMHHOTO  IOXOKEHHS
BKJIIOYAIOTh HEXKMBUX KOMaX 1 X eKCKpEMEHTH.

Bwmict 3epHOBHX AOMIMIOK y 3epHi oOMexyerscs 2-3 %. Y
napTigx 3epHa 85 % 1 Oinple MOBHHHO 3aiiMaTH OCHOBHE 3€pHO,
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IHaKIme Horo Ha3WBalOTh 3epHOCYyMImmio. /[0 OCHOBHOTO 3epHa
BiTHOCATB:

a) HOpMaJIbHi 32 30BHIIIHIM BUTJISIIOM 3€pHA OCHOBHOI KYJIBTYPH;

0) YIIKO/DKEHI 1 MOIIEHI 3epHa, 3a XapaKTepOM IOIIKO/PKCHb HE
BIIHECEHI JO CMITHOi 1 3€pHOBOI MOMIMOK (mIsd *XUTa — OUTI 1
noigeHi, 50 % Bix 3aragbHOI KITBKOCTI);

B) JIpiOHE 3€pHO;

T) 3epHO IHIIMX KyJIbTypHUX POCIHH 32 I[IHHICTIO, HE HIDKYOIO
BiJl IHHOCTI 3€pHa OCHOBHOI KyJIBTYpH, HOTO MOXHa BHKOPHCTATH
Ha Ti ) MOTPeOH, IO ¥ 3epHO OCHOBHOI KYJIbTYpH (HAIPHUKIIAZA, Y
napTii )KUTa 3ePHO MIICHHUIII).

TakuM YHHOM, OCHOBOKO JJISi MOJEIIOBAHHS TEXHOJIOTIYHOTO
nporecy HepepoOKH € BHKOPHCTaHHS IOKAa3HUKY BHXOJY TOTOBOI
MPOAYKIi B 3aJIKHOCTI BiJ SIKICHOTO CTaHy CHPOBHHHOTO 3€pHA.
3acMiueHICTh TaKOXX IMOBMHHA OyTH BpaxoBaHa IpH (OPMYyBaHHS
MapTid 3aKyMmiBJIi CHPOBHHHOTO 3€pHA, OCOOJIMBO B yMOBax, KOJA
OLNBLIICTh (epMepiB HE MAIOTh IOCTATHIX MOTY)KHOCTEH 3 OUHIIICHHS

Ta TIepepoOKH 3epHa.
Cnucox BUKOPHUCTAHUX JIZKEPeEJI:

1. Danylenko A. Satyr L., Shust O. Price parity in the agricultural sector as a
guarantee of the national food security. Economic Annals-XXI. 2017. Ne164(3-4). P.
61-64.

2. Natorina A. Congruent marketing product strategies of the enterprises.
Economic Annals-XXI. 2017. Ne163(1-2(1)). P. 75-78.

€.J1. bonpmakosa, acmipaHt
Tlonmascvka Oeparcasna azpapHa akademis

OCOBJIMBOCTI ®YHKIIOHYBAHHS BITUA3HSHOI
M’SICOITEPEPOBHOI I'AJTY3L, PUHKY M’SICA TA
M’ACOINNPOAYKTIB

He3zamiHHMM jKepenoM IiI0i HU3KM aMiHOKHCIOT, OiNKiB i
MIKpOEJIEMEHTIB € M’sico Ta M scompoayktd. Came TOMy Yy
Xap4yBaHHI JIFOJJMHA BOHU BIIIrPaIOTh MEpIIOYeproBy poib. OHak 3
POKY B piK IOKa3HUKH BUPOOHHUIITBA M sica BEJIHUKOI POraToi XyJao0u
B YKpaiHi cKopouyroTbes. 3a odiuiiiHuMH naHuMu, octaHHi 20
POKIB BOHO 3ajJHMIIA€THCS 30MTKOBMM, XO04Ya B IHIMUX KpaiHax €
CTaOUTHPHO TIPOIBITAIOUOIO Tamy33[0. llpm 1mbOMy BITUM3HSHA
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M’sicorepepoOHa Tamy3b Ma€ TMEePCIeKTHBA IS TOJANIBIIOTO
PO3BUTKY, YCIIIIHA peaii3amis SKAX MOXJIIMBA JIMIIE 33 YMOBHU
pedopmyBaHHsI arpapHOro cexTopy. Jlume y npoMy pasi 3’sIBUTHCS
peaibHa MOYIIUBICT PO3LIMPEHHS BAPOOHHILITBA, TIOSIBU TOIATKOBUX
pobOYMX MiCIb, OTPUMAaHHS HOBHX MOJKJIMBOCTEH Ul CTaJloro
PO3BUTKY Ta NMEPCHEKTHB Ul BUXOLY HAa MIXXHAPOAHUI PHUHOK.

BuBYeHHSIM aKTyalpHHX NHTaHb PeQOpPMyBaHHS PUHKY M’fca,
TEXHOJIOT1] BUPOOHHUIITBA Ta YHCETHHOCTI BEIMKOI pOraToi Xymoou Ta
TITHIT 3aMA€ETHCSI KOTOPTA BITYM3HIHUX aBTOPIB (K TEOPETHKIB, TaK
i mpaktukiB). OgHak y 3B’SA3Ky 3 OJHOBEKTOPHICTIO JESKUX
JIOCTI/DKEHb ~ aKTyali3yeThCsl Mpo0JieMa TIOSBH  KOMIUICKCHUX
HAyKOBHX PO3BiJOK.

BapTo 3a3HauuTH, 110 HUHI YKpaiHa Ma€ BCi MEPEIYMOBH IS
NOJANBIIOTO  PO3BUTKY  M’SICHOI  mpomucioBocTi. [ Xoua
JOCITDKEHHS TPOJIEMOHCTPYIOTh BiAUYTHI TEHIEHINI MO0 3HIKEHHS
BUPOOHHWITBA M’sica Ta M’ SICONPOAYKTIB, 1€ O0OyMOBIEHO
37e0LIBIIOT0 EKOHOMIYHOIO Ta TONITUYHOI Kpu30r0. Lle 3HauuTh,
mo YkpaiHa B TIEPCIEKTHBI 3MOXE CaMOCTIIfHO 3a0e3lmednTn
HACeJIeHHS SKICHOI MPOAYKII€I0, 3 SKOK KOHKypyBaTHME Ha
CBITOBOMY TPOJIOBOJIBYOMY PHHKY. KoHCTaTyeMo HEBIAMOBIIHICTH
MK peatisiMi ChOTOJICHHS Ta ICHYFOUUM CIIO)KHBUYUM KOIIIUKOM, IO
00yMOBJICHO CyYaCHHMH TEHIEHLIsIMH B cdepi XapuyyBaHHA. Y
3B’S13KYy 3 IUM JJIsi TIOKpAIEHHsSI CTPYKTYPH CIIOKUBUOTO KOIIHMKA
NPOMOHYEMO JIOJIATH 0 HHOTO MTUTHY BOJY.

AHani3 GyHKI[IOHYBaHHS Ta PO3BUTKY BITYM3HSIHOTO PUHKY M’sca
Ta M SICONPOAYKTIB MPOBOJUBCS LUIIXOM JOCHIHKEHHS HACTYITHUX
CKJIaJIOBUX:

1) cupoBuHHOi 0a3u, CTPYKTypu BHpolryBaHHs BPX sk
npoQinEHIMHU HiANPUEMCTBAMH, TaK i MIPUBaTHUMU
roCroJIapCcTBaMuy;

2) TMHAMIKM BUPOOHMIITBA M’sica Ta M SCONPOJIYKTIB, iX
€KCIIOPTY Ta IMIIOPTY;

3) cepemHiX MiH BHPOOHHWKIB OCHOBHHMX BHUIIB M’sca Ta
M’ SICOTIPOJTYKTiB;

4) cCOXMBYOTO MONHUTY HAa M’5ICO 1 M’ SICONPOIYKTH;

5) eMKOCTI BHYTPIIIIHBOTO PHUHKY;

6) OaylaHCy TIOTIUTY Ta MPOTIO3HIIII.

BuBueHHs MiKramay3eBUX 3B’S3KIB MapTHEPIB 3 BUPOOHHUIITBA Ta
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nepepoOKH TMPOAYKTIB XapuyBaHHS II0Ka3ajo, INO B CYYacHHUX
YMOBax pe3yJlbTaTUBHICTH POOOTH TPOMIIIMPUEMCTB Ta iXHS
E€KOHOMIYHa CTaOlIbHICTh O0OYMOBJICHI XapaKTEPOM B3a€MOBIIHOCHH
3 BUPOOHUKAMHU M’siCa, CAPOBHHHOIO 3a0€3IEUYCHICTIO, KA, JI0 pedl,
3aJMIIAETHCSl HArajJbHUM IMTaHHAM, SKe MOTpeOye HeraiHoro
BHPITIICHHS.

OcTaHHIM YacoM 3MEHIIYETbCS TMOTONIB’S BEJIHMKOI pPOrartoi
XynoOu, 30kpeMa KopiB. Ilpy oMy dacTka BUPOOHHIITBA CBUHIHH
30imbIIyeThCA. Taka KapTHHA BIUIMBAE i Ha 0OCATH BUPOOHHIITBA, 1
Ha CIIOKMBAHHS M’SICHUX THPOIYKTIB, SIKE 3a aHaJi30BaHUH Mepion
3MEHIIWJIOCST  BABIYi. BimHOCHO  cTaOinbHY  CHTyallil0  Ha
BITYM3HSHOMY TMPOJOBOJIFYOMY PHHKY 3a0e3redye BHPOOHHUIITBO
M’sica NTHII. BOHO YacTKOBO CTadiNli3ye PHUHKOBY KOH IOHKTYpY,
JOXIHICTh TOBApPOBHPOOHHKIB, 3MII[HIOE BHPOOHHYI IOTY>KHOCTI,
COpusie TPUCTOCYBAaHHIO JO YEProBUX CBITOBHX BHUKJIHKIB,
3abe3meuye KOHKYPEHTOCTIPOMOXKHICTh YKpaTHCHKUX
TOBapOBUPOOHUKIB Ha BHYTPIIIHHOMY Ta CBITOBOMY PHHKaX.

00’eM cTIOXXMBaHHS M sica HACEICHHAM 3a0e3IedeHO Ha piBHI 885
THC. TOHH 3 MICSIUHOTO po3paxyHKy 4,1 kr Ha ocoOy. IlopiBHsHO 3
2017 pokoM o0csiru BUpOOHHIITBA KOBOacHMX BUpoOiB B 2018 pori
3MeHIwIMch Ha 1,1%. Y Toi ke yac Ha 19 % 30iIbIIUBCS €KCOPT
M’sicHoi mpoaykuii. HaiiGineiie excmopryerbcs M’sca nrumi. 3a
aHaJi30BaHUX TMepioj 1Iiei ekcrmopt 30utbmuBcsa Ha 20%, a
ANOBUYMHU — Ha 23%. 3MEHIMBCS i iIMIOPT M’SICHOT MPOAYKIT y
2017 poui — Ha 37%. B pesynbraTi BeneHHS BIMCHKOBHX Jili Ha
JonOaci, 3arocTpeHHss eKOHOMIYHOI Ta TOJITHYHOI KpW3H IIHU Ha
NPOAYKIF0 M’SICHOT Tamy3i B cepenHboMy 3pociam Ha 23%
(naiibinpire Ha cano (39%) a HaliMeHIIe — Ha BapeHy KoBOacy
(15%). baxkana wicTKicTh pHHKY, siIKa O MOIjia 3aJOBOJILHUTH
noTpeOM  yKpaiHIiB y  pamioHaJIbHIK  HOPMi  CIIOKMBaHHS
M’SICOMPOJYKTIB, cknajgae 3,432 Mupj TOHH, ONHAK (aKTHYHHUN
piBEHBb CIOXHMBAaHHA JOCATae Jmiie 2,295 mMiupl TOHH, IO CKJIaIae
66,9 % Bij parlioHaTBHOTO MMOKA3HHUKA.

OTxe, pOaHANi3yBaBIIM OCHOBHI NMOKa3HWKW (DYHKIIIOHYBaHHS
CEKTOpY M’SCHOr0 BUPOOHHUITBA, HAMU OyJNH BUAUICHI MPIOPUTETHI
HanpsIMKM HOro po3BUTKy. BBaskaemo 3a morpiOHe 30cepenuTu
OCHOBHY yBary Ha BUPOOHUIITBI CBUHUHM Ta SUIOBUYUHH, JOJS SIKUX
MOPIBHSHO 3 M SCOM TMTHINl 3HAYHO CKOPOTHJIACSA, Xoda B
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3araTbHOCBITOBOMY KOHTEKCTI CIIOCTEPITa€ThCsl 3BOPOTHIN MPOIIEC.
[Ipumyckaemo, mo mas 30anaHCyBaHHA CHTYyaIlii, IO CKJIajacs,
HEOOXiTHO PO3pOOUTH Ta peani3yBaTH KOMIUIEKC OpraHizaliiHo-
E€KOHOMIYHHX 3aXO/iB. BUPOOHUKH 3MOXKYTh PO3BHBATHUCS JIUIIC 32
YMOB, SIKIIO OyJie KOMIETEHTHO JOCIIDKEHO PUHOK Ha TpPEJIMET
HOr0 CTPYKTYypH, TOMHTY Ta NEpPCHeKTHB. TO X BITYM3HSIHE
BUPOOHUIITBO M’sica Ma€ BCi IIAHCH CTaTH NPUOYTKOBHUM BHIOM
arpo0i3Hecy.

O.M. OBuapyk, acmipant
Tlonmascvka Oeparcasna azpapia akademis

IHCTPYMEHTH PIIIEHHS 3ABJAHb AHTUKPHU30BOTI'O
YHPABJIIHHSA HHIAITPUEMCTB ATPOITPOJOBOJIBYOI
COEPH

ArponpomoBonmsya  cdepa VYikpaiHH — oAHA 3 HANOUIBII
iHBecTuliiiHO npuBabnuBux. OnHAK, € 0arato 30BHIMIHIX (aKTOPiB,
NPOSIB SIKKMX JIy’KE CYTTEBO BIUIMBAE HA 3araibHUIl eKOHOMIYHUI CTaH
HiANPUEMCTB cdepH, i, BIAMOBITHO, € 00’€KTOM IX aHTUKPH30BOTO
yIpaBiliHHA. 30KpeMa MOKHAa CKOHLIEHTPYBaTH yBary Ha: CyTTEBY
BOJIATHJIBHICTh TMOMHTY (W0 CYTTEBO KOPETMoE 3 J00poOyTOM
HACEJICHH), a BIANOBIAHO — BOJATWIBHICTH I[IH Ha KIHIEBY
MPOAYKIF0; TepepoOHMd CEerMeHT Mae Ourblml  CcTabimbHY
NpUOYTKOBICTh, HIK TOCTaYaJlbHUKH CHPOBUHU; IOCHIICHHS PO
BEPTUKAIBHO 1HTErpoBaHMX Oi3HECiB; pOCIHCbKE MPOJOBOJIBYE
emM0apro; iMIOPT TOTOBHX Xap4YOBUX NPOJYKTIB MEPEBUINYE iX
eKkcnopT; 30i7blIeHHs O0OCATIB eKCHOpTy SKICHOI Ta iMIopTy
HESAKICHOT cHpoBMHM Tomo. I[IpoTe, ciiig BHU3HATH, IO Ha
CHOTOJIHIIITHIA JIEHb B HAYKOBHX 1 MPaKTHYHHX KOJIAX BIJCYTHS
MeToAM4yHa ©0a3a, MmO J03BONMWIa OW 3pOOUTH  TEOPETHUYHI
y3arajibHeHHsI TIpo 3a0e3neueHHs i1HHOBaIiiHOT Oe3MeKn B KOHTEKCTI
AHTHKPHU30BOTO YIPABIIHHS MiANMPUEMCTBAMH arpoIpoI0BOIbYO]
chepu.

AHTHKpU30BHH PpO3BUTOK JaHMX MiANPHEMCTB OOYMOBIIIOE
3aCTOCYBaHHS IHHOBAIIMHOI 1HQPACTPYKTYpH 3a1sl 3a0e3meUCHHS
e(heKTUBHOTO TpaHCc(epy KOHKYPEHTO3MATHUX TEXHOJOTIH. Tomy
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aKTyalbHUM € TIPOBEAEHHS [JOCTI/KEHb IIOAO0 CTBOPEHHS
TEXHONOTiYHOI  TarhopMu  SK  IHCTpyMEHTa  IHHOBaliHHOL
KOMYHIKaIlil B MeXKaxX CHCTEMH aHTHKPH30BOT0 yrpasiinus [1, 2].
[TepexymoBu BUOOPY TEXHONIOTIYHOI MIaTGOPMHU SIK IHCTPYMEHTY
pilleHHs  3aBOaHbh  AaHTHUKPH30BOTO  YIPABIIHHSA  HACTYIIHI:
HEOOXiTHICTh MPEACTaBIEHHS Pi3HUX TPYH 1HTEpeciB, 3a0e3eYeHHS
3MICTOBHOTO Ta OKa3HOTO OOTOBOPEHHS MEPCIEKTHB TEXHOJIOTTYHOT
MoJepHizalii i GopM MapTHEPCTBA MiAPHEMCTB arpoOIPOIOBOIHLUOL
chepn, Haykd, [epXaBH; 0araTOYMCENbHICTh MOTEHI[IHHUX
YYaCHHMKIB TEXHOJIOT1YHOI miardopMu Ta HenmpsaMux OeHedimiapis
BiJI peaiizallii TeXHOJOTIYHOI 1aT(hopMu; C1abKa CTPYKTYPOBaHICTh
iHTepeciB 6i3Hecy B po3poOlli i BMPOBaKEHHI HOBUX TEXHOJOTIH, B
MiArOTOBII  KaJpiB; HEOOXIAHICTh Y3rO/DKCHHS IHTEpeciB 1
BH3HAQYEHHS BHMOI [0 HaWBaXIUBINIUX Oa30BHX TEXHOJIOTIH;
CKOPOYEHHS TEPMiHIB BH3HAYEHHS NPAKTHYHUX TMPIOPHUTETIB B
MPOBEJICHHI OCT/DKEHh 1 pO3poOOK, HAmNpsAMIB TEXHOJIOTiYHOI
MoJepHi3allii i KOHcoMiAalii pecypciB iCTOTHOT YaCTUHH Oi3Hecy Ha
peaizamilo TaKuX MPIOpPUTETIB s 3abe3meueHHs (30epekeHHs)
JigepcTBa; HEOOXiTHICTH BIOCKOHAJICHHS T'aly3€BOI0 PEryJIIOBaHHS,
TaKOX peryJoBaHHA OKPEMUX PUHKIB MPOIYKIIii arpornpoaoBOIbI0l
chepu JUisl MiIBUIICHHS IHHOBAI[IHHOT AKTUBHOCTI MiJIPUEMCTB,
NOUIMPEHHSI IE€PEOBUX TEXHOJOTiH, 3aly4eHHS CTpaTeridyHuX
IHBECTHIIIH; HEOOXIIHICTH 1CTOTHOT cnerjamizanii Ta
«HANAIITyBaHHS ICHYIOUMX MeXaHi3MiB (DiHAHCOBOI MiATPUMKHU
JIOCITHUIIBKYX, 1HHOBAI[iHHUX, 1HBECTHUIIHHUX IMPOEKTIB (Y TOMY
YUCIII y paMKax MisIbHOCTI IHCTHTYTIB PO3BUTKY); HEJOCTATHIH
BIUIMB 0i3HeCcy Ha BU3HAYEHHS TEMATHKH IMMiJTPUMYBaHHX JEPKABOIO
JIOCHIJDKEHb 1 PO3po0OK, HA HaBYalbHI mporpaMu (y TOMY YHCIHI
BIJICYTHICTh Opi€HTalii Ha OKpeMi HEOoOXiZHI B MEpCHEeKTHBI
KOMITETEHIIIi y paMKax iCHYFOUMX y4OOBUX MNpOrpam); MOTCHIliHEe
MYJIbTHCEKTOpaJibHe (OaraToraiy3eBe) 3acTOCYBaHHS TEXHOJIOTIH,
po3poOka AkMX mepeAadavaeTbcs Yy  MeKaX — TEXHOJIOTiYHOI
wiaThopmu; HEOOXiAHICTh B3a€EMOZI{ MiANPUEMCTB
arponpooBoab40l  chepu  JUIS  BHU3HAYEHHS  TEXHOJIOTTYHHX
CTaHJapTiB, 3aBJaHb 1 Npo(iiiB; HEAOCTATHBRO PO3BUHEHI MEXaHI3MU
npsMoi  B3a€EMOAll MiINPUEMCTB arporpomoBOibUOi  cdepH i3
HAyKOBO-OCBITHIMH OprasizaiisMu, (parMeHTapHe, HECHUCTEMHE
VSABJICHHS TIPO IHTEPECH 1 MOXKJIUBOCTI CTOPIH, MOKJIIUBOCTI
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BUOYJOBYBaHHSI HOBHX JIQHITFOXKKIB (hOpMyBaHHS J0AaHOI BapTOCTI,
HOBHX CTIHKMX HAyKOBO-BHPOOHWYHMX TMApTHEPCTB; HESICHICTH
ICHYIOUMX HayKOBHX 3HaHb 1 Ta pUHKOBOTO JIOCBiy B YKPaiHCHKOMY
HAYKOBO-TEXHOJIOTIYHOMY CEKTOpi, HasSBHICTH BiomMuux Oap’epiB
MDX HayKOBUMH OpraHi3allisiMH, TIEPCIEKTHB PO3BUTKY KOOMeparii
MK HAyKOBO-TEXHOJOTIYHMMH OpTaHi3allisIMH s peatizarii
AHTUKPHU30BUX MPOEKTIB.

Ha croromni miampreMcTBa arporpoaoBoIbuoi chepr MpoBOIITH
MOIITYK 3aKOPOHHOTO CIIO)KMBAada Ta BUCTYIAIOTh MOCTaYaTbHUKAMU
npoaykKmii (mociyr) s MiKHaApOJHUX OpraHizailiii, nepaBu Ta
IHIIMM ~ MiAOPUEMCTBAM  TakoX camocTiiHo. Ll mpobnema
e(eKTUBHO BHUPINIYETbCA Yy paMKax CTBOPEHHS I1HHOBAI[iHHOI
iHOPaCTPYKTYypH (TEXHOJOTIYHOI TIIATQOPMHU, HAYKOBOTO MApKY) SIK
KOMYHIKAI[IHHOTO  IHCTPyYMEHTa  JOOpPOBIIBHOTO 00’ €JIHAHHS
YCTaHOB, OpraHi3allii i mImpUeEMCTB arporpoA0BOIBYOIL CheEpH.

Cnucox BUKOPHUCTAHUX JIZKEPEJI:

1.1IunoBa O. K). Po3poOiicHHS aHTUKPHU30BOi MPOTpPaMH IiIIPUEMCTBA B
yMOBaxX iHHOBaLiHHOTO LULIXY PO3BUTKY. Mapkemune i meHeOdcMeHm iHHO8AYill.
Ne4.2013. C. 173-180.

2.Danylenko A., Satyr L., Shust O. Price parity in the agricultural sector as a

guarantee of the national food security. Economic Annals-XXI. 2017. Ne164(3-4). P.
61-64.

Dong Yue, master student
Sumy National Agrarian University

STUDY ON IMPROVING THE MARKET
COMPETITIVENESS OF AGRICULTURAL ENTERPRISES

Nowadays with the continuous development of agricultural
industrialization, it is very important to improve the core
competitiveness of agricultural enterprises so as to preempt the
market and increase farmers' income.

The main purpose of this paper is to analyze the factors that affect
the core competitiveness of enterprises, and combined with the
unique characteristics of agricultural industrialization, finds out the
problems in the existing agricultural enterprises, improves their core
competitiveness, and maintains the core competitiveness of
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agricultural enterprises; prevent the loss of core advantages.

With the development of the world, the intensification of
competition, the shortening of product life cycle and the
strengthening of global economic integration, the success of
enterprises can no longer be attributed to short-term or accidental
product development or smart market strategies. It is the external
performance of the core competence of the enterprise.

By definition, competitiveness is a unique skill or technology that
enables a company to bring special benefits to its customers. This
ability can realize the value valued by customers, reduce the cost
significantly, improve the quality of products, improve the efficiency
of service, increase the utility of customers, and thus bring
competitive advantage to enterprises.

There are main problems faced by Agricultural Enterprises at
present:

1. Transfer of surplus agricultural labor force. Agricultural
enterprises and the transfer of agricultural surplus labor force is an
interactive process, but also a process of mutual restriction. To some
extent, the speed of agricultural enterprise development is restricted
by the transfer speed of agricultural surplus labor force.

2. Sources of senior management personnel in agricultural
enterprises. Human capital is one of the most important factors in the
development of modern economy. At present, in most agricultural
enterprises, senior managers, including entrepreneurs, do not have a
high degree and quality. It is difficult for such enterprises to obtain
and retain highly educated and high-quality talents because of the
most basic agriculture in the whole society, the poorest rural areas,
the lowest incomes of farmers, and the fact that the graduates of
agricultural colleges and universities are far from the countryside and
agriculture.

3. Sources of funding for agribusiness. Almost all enterprises will
face the problem of shortage of funds, agricultural enterprises are no
exception. Although a number of financial institutions have been
established to serve the rural sector, in order to avoid financial risks
and protect their own interests, most of the loans are used only for
agricultural infrastructure construction and the purchase of major
agricultural products from grain, cotton and oil.

4. Agricultural market. The overall development level of
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agricultural products market is not high, mainly in the agricultural
products market system, especially the market access system
construction lag, cannot ensure the quality of agricultural products
involved in trade, quality and safety events repeatedly prohibited.

The competitiveness of agribusiness has extensibility, can be
applied to a number of different tasks at the same time, so that
enterprises can meet the needs of customers in a wide range. It can
be expressed not only in technology, but also in production and
management, marketing and finance.

1. Actively promote the establishment and development of
agricultural enterprise organizations with farmers as the main body.

2. Promote the transfer of agricultural surplus labor to non-
agricultural industries.

3. Cultivating management talents of agricultural enterprises.

4. Guide agricultural enterprises to provide agricultural products
that meet the needs of consumers.

First of all, the government should regulate all kinds of
intermediary organizations, market managers (enterprises) and
market transactions, and provide institutional services for fair
competition in the market.

Thus, agricultural enterprise is to apply modern enterprise system
and mode of production to agricultural field, so that agricultural
production can adapt to the demand of large market. Finally, promote
the large-scale, specialization and socialized management of
agriculture, and promote the development of modern agriculture.
Under the condition of market economy, agricultural enterprise
management is considered to be the best form of agricultural
management, which can adapt to the requirements of modern
agricultural marketization, industrialization and modernization. It is
one of the most effective institutional arrangements to eliminate and

overcome the limitations of family management.
Reference:
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2. Huang Jigang, Bernard H. Sonntag, Scott Rozelle, John H Skerritt.
Agriculture and rural development in China in the 21% century. [M] China
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You Hanwei, master student
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MARKETING STRATEGIES OF SNACK FOOD INDUSTRY
COMPANIES

Since the beginning of the 21st century, with the tide of world
integration and economic globalization, people's work and life
rhythm has gradually accelerated, and the traditional habit of eating
dinner has gradually decreased, which has made snack food
gradually become an international trend. . In this context, the snack
food market is growing rapidly. When we walk into the supermarket,
we will see a variety of snack foods such as potato chips, preserved
fruits, fish fillets and dried meat. The packaging is novel and
fashionable, and the purchase of consumers is endless. Snack food
has become the new favorite of today's consumption. In 2017, the
capacity of China's snack food market has reached 60 billion yuan.
Although the market is growing rapidly, the average consumption
per person in China is only 45.3 grams, far lower than the
consumption level of 3.4 kilograms per capital in developed
countries. The concept of snack food for Chinese consumers is still at
the beginning of development, without leading brands, and has not
yet formed a market structure of monopolistic competition.There are
a large number of enterprises, various types of snack foods have been
“price wars”, and the promotion methods are varied.China has a
large population base, rich consumption levels, and increasingly
modernized social needs. Snack foods are brewing many new market
opportunities and have huge consumption potential. The threat posed
by consumers' misunderstanding of the common quality problems of
snack foods.

The marketing strategy refers to the strategy of selecting and
occupying the target market determined by the enterprise according
to its internal conditions and external competition conditions. It is an
important part of the development of a strategic marketing plan for
the enterprise, and its essence is the overall design of the company's
marketing activities.

The company's marketing strategy is designed to give full play to
the advantages of the company, enhance its competitiveness, better
adapt to changes in the marketing environment, and obtain the
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greatest economic results with less marketing investment.

An important factor for enterprises to be invincible in the current
increasingly fierce market competition is to make scientific choices
about their marketing strategies. Marketing strategies are generally
divided into three types: no difference marketing; differential
marketing; centralized marketing. Enterprises should use the above
three marketing strategies to select the best, and use them just right,
so that they receive the expected results, usually should consider the
following factors:

(1) The resource capacity of the enterprise. When the enterprise
resource capacity is limited and cannot occupy a relatively large
market, the only practical option is to adopt a centralized marketing
strategy, that is, to specialize in the production of a certain specific
consumer group, and concentrate the power on one or a few target
markets. To gain a large market share in small markets.

(2) The homogeneity of the product. That is, the degree to which
the purchaser feels similar to the product features. If the company
puts on the market with homogeneous or similar products, such as
gasoline and salt, then adopt a non-differential marketing strategy to
meet the needs of the most people in the market through mass
production orders and mass marketing, and win profits. .

(3) The homogeneity of the market. That is, the consumer's
needs preferences, consumption habits, purchasing behaviors, and
similarities in various market segments. If the market homogeneity is
high, the quantity purchased in each market is the same or similar,
and the response to marketing incentives is roughly the same, it is
best to adopt a non-differential marketing strategy.

(4) The marketing strategy of competitors. When competitors
use differential marketing, the company still loses its strategy with
no difference. If competitors adopt a non-differential marketing
strategy, if some other factors are beneficial to them, they can use
differentiated marketing strategies to compete with them.

In short, when selecting a target marketing strategy, an enterprise
must make overall considerations based on subjective and objective
conditions, fully consider the trade-offs and advantages, and make
wise choices.

Since snack foods are fast-moving consumer goods, then to
increase the sales of products, promotional activities cannot stop for
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one day.

According to the scale of promotion, the terminal promotion can
be divided into the unified promotion activities of the national
market and the respective promotion activities of each regional
market; according to the promotion time, it can be divided into
holiday promotion and daily promotion; according to the different
promotion objects, it can be divided into children and children.
Promotions and promotions for young women and more.

Terminal promotion activities and TV commercials, newspaper
advertisements and terminal display are four closely related
important links in integrated marketing communication, and they
work together to promote the promotion of corporate brand and
product sales.

The above is just a brief description of the general process and
main content of the integrated marketing planning of snack foods.
Due to the limitation of the length of the article, it is not fully
discussed. However, the whole process of the enterprise in the actual
operation process will be more complicated and changeable, and the
marketing problems involved will be various. The snack food
enterprises need to be flexible in the marketing practice. Snack food
companies only constantly communicate with consumers, and
communication with the market will make better in a highly
competitive market.
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OCOBJIMBOCTI MPOLIECY NEPEXOY JO
EKOJIOTTYHOTI'O 3EMJIEKOPUCTYBAHHSI
MIANPUEMCTB

3arampHi TpaBWia, MEXaHI3MH Ta NPUHIUIN  BEICHHS
OpPraHiyHOTO0 BHPOOHHUITBA, SIK I[IIOBOI OCHOBH €(EKTHBHOIO
€KOJIOTOOPIEHTOBAHOTO 3EMJICKOPUCTYBAaHHS BU3HAYCHI B 3HAYHIN
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KUTBKOCTI MIKHAPOIHHX, HAIIOHATHLHUX Ta MPHUBATHUX CTAaHIAPTIB.
B VYkpaini po3poOieHi JuIIe TMPOCKTH AETATbHUX IPaBHI
BUPOOHUIITBAa HemepepoOsIeHoi opraHiuHoi MPOAYKLii (CHPOBHHH)
TBAPUHHOTO Ta POCIMHHOTO TOXOKCHHS, Y TOMY YHCIi rpuOiB,
OpraigyHOi MPOAYKIii (CHPOBUHH) OIKITHHHUIITBA Ta aKBaKyIbTypH,
OpraHiYHUX MOPCHKHX BOIOPOCTEH, sKi Ha pasi me odiIiiiHo He
YXBaJIeH1, OCKIJIbKH 3HAXOJATHCS y MPOLEC] Y3rOKEHHS 3 YHHHUM
BITYM3HSHUM 3aKOHOJABCTBOM, JIOKAJbHUMHU OCOOJIMBOCTSAMH Ta
MOJJIMBOCTSIMH CLTBCBKOTOCTIOAPCHKOT0 BUPOOHHIITBA.

OTxke, mepexil CUIbCHKOTOCIONAPCHKOrO IMiJIMPUEMCTBA HA
oprafiuHe 3emJiepoOCTBO MOTpeOye BHKOHAHHA HH3KH BHUMOT i
BIAMOBiMHOI opranizaimii BupoOHHUITBAa. [l mporo HeoOXimHA
po3po0Ka HAyKOBO-OOTPYHTOBAHOI CTpATerii PO3BUTKY OPraHIYHOTO
3emiepoOcTBa Ta  HoOyaoBa — OpraHi3aiiiHO-eKOHOMIYHOIO
MexaHi3My 11 peamizamii. Takuii MexaHi3M MMOBHHEH BPaxOBYBaTH SIK
€KOHOMIYHY [OIIBHICTh BHPOOHHIITBA, TaK 1 HOro EKOJOTIYHHN
acrekt [1, 2].

3a3HaynMo, IO MpOleCc  MEepPexoqy JO  CKOJOTIYHOro
TOCTIOJIAPIOBAHHS TIOB’SI3aHUN i3 2 AaCMeKTaMU: TEXHOJOTIYHUM
(BCTaHOBJIIOE  PI3HHUI0 MK  €KOJOTIYHUM 1  TpaaulliiiHUM
3eMJIepOOCTBOM) Ta EKOJIOTO-€KOHOMIUHMM (OLIIHIOE pe3yJIbTaTH
TOCTIOJIAPIOBAHHS Y MPOIIECi EKOJIOTIYHOTO ¥ TPaJUI[IHOrO BeICHHS
rajuysi).

Jdns  mepexomy MiANPUEMCTB 3 TPAAULIAHAMH METOJAMH
rOCHoJapcTBa Ha €Tali MOJCIIOBAHHSA BHPOOHMYMX MPOIECIB
3aCTOCOBYIOTHCSI TEXHOJIOTIYHI pErJlaMeHTH eKOJIOTIYHOTO abo
OpPraHiyHOrO  3eMJIepo0CTBA,  SKI  BBAXKAKOTHCS  BXIJAHUMHU
napamMeTpaMy Mojieni. EKooro-ekoHOMiuHHN acreKT BiJloOpakeHO
Yy BHXIIHHX T[apaMeTpax MaTreMaTH4HOI Mojaedi, ToOTO €
pe3ybTaTOM TPOLECY MOJETIOBAHHSI arpoeKOCUCTEMH, SKUH i
BU3HA4YaE IOLIUIBHICTD M ABUIIEHHS piBHS eKoJorizarii
arpoBUPOOHHUIITBA.

OmiHka TMOTOYHOTO 3E€MIIEKOPHUCTYBaHHS BiJOyBaeThCsl Ha
NepuioMy eTami Iepexoay BiJl TPaJuiiiHOrO JI0 OPTaHiYHOTO
3emIieKOpuCcTyBaHHs. Lleli eram 30iraeTbcs 3 OIIHKOK MPHUIATHOCTI
3eMenb JUIA  BEICHHA OpraHidyHoro  3emiepoOcTBa.  SIKimio
arpoTexHojorii mpumatHi abo OOMEXKEeHO TpHIaTHi, TOOTO
CTPYKTypa BHUPOOHHWIITBA BIiAIOBITa€ HOPMATHUBHUM ITOKa3HHUKaAM
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eKOJIOTIYHOi OIliHK{, NPUAATHICTG TPYHTIB IS OPTaHigHOTO
BHPOOHHIITBA BH3HAYAETHCS 3a IPYHTOBO-arpoOXiMigHUMHU
KPHUTEPisSIMU.

SIK1I0 arpoTeXHOJIOTi] BUSBISAIOTHCS HENPUAATHIMU, TO B TAKOMY
pa3i MOJIMBE IHTETPOBAaHE 3EMIJIEKOPHCTYBAHHS, MPHUHIMI SKOTO
MoJIITae B 3HIKCHHI PiBHS XiMIKaTiB, BUPOOHHIITBA Ha ITUX 3EMIIIX
OPOAYKTIB  XapuyBaHHS,  Oe3MeYHWX IS 370poB’s  Ta
HaBKOJIMIITHHOTO CEPEIOBUIIA.

Jost OTIIHKH CTaHy Ta rmapamMeTpiB TTOTOYHOTO
3eMJICKOPUCTYBaHHS BUKOPHCTOBYETHCS JIBOCTAIHUN aHami3 3a
JOTIOMOT0I0 TOOY/TOBM MAaTpHIll BHIpAIliB B CHUCTEMi irpoBOTO
MOJICTTFOBAaHHS OpraHi3allifHOi MOBENIHKH Ha TIEepIIOMYy eTami Ta
TPUBUMIPHUX TIOBEPXHEBUX KOHTYPHHUX KapT JJISl OL[IHKH PO3MOILITY
VUaCHHMKIB Ha Jpyromy etami. [loBepxHeBI KOHTYpHI KapTH
BUKOPHCTOBYIOTECS B PpO3BiAyBaJbHOMY aHaJi3i JaHUX dYepe3
TPUBUMIpHI JiarpaMd  pO3CifOBaHHSA. 3a JIOTIOMOTOK  TaKUX
EKCIIEpUMEHTIB MOKHA BUSIBUTH CKJIaJIHI HEJIHIMHI B3a€MO3B’SI3KU
Mix 3MiHHUME. KpiM TOTO, BOHHM KOPHWCHI IJISi HAOYHOTO ITOJAHHS

pe3ynbTaTIiB aHaNi3y, TAKUX K KIACTEPHUH aHaJI3.
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OCOBJIMBOCTI KOHKYPEHTOCHPOMOXKHOCTI
AT'PAPHUX I AITPUEMCTB

KonkypeHTocpoMoXHIiCTh opraHizamii (mianpuemMctsa, ¢Gipmu,
KOMIaHii) BH3Hayae ii 34aTHICTH 10 €(QEKTHUBHOI TOCHOJApPCHKOI
misuibHocTi W 3a0e3neyeHHs — NMPUOYTKOBOCTI B yMOBax
KOHKYPEHTHOTO PHHKY. [HaKIIe KaKy4n, KOHKYPEHTOCIPOMOXKHICTh
MIIIPUEMCTBA — II€ 3[ATHICTh 3a0e3MeTyBaTH BUITYCK 1 peai3allito
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KOHKYPEHTOCIIPOMOXKHOI TPOAYKIii, TOOTO MPOMyKIii, MO Mae
KOHKPETHI ~ TepeBarm TNPOTH TMPOAYKIil KOHKYPEHTIB, MIO
«TIPaLOI0TH) Ha PUHKY.

BinnoBigHO 10 1BOTO KpUTEpiii mepeBard B KOHKYPEHTHIH
00poTHOi, BUKOPHUCTOBYBAaHUM I OIIHKHA CTpaTerii, Moxke OyTh
BU3HAYECHUH TaKOI0 CEMAaHTUYHOIO MOJEJUIIO: TapHa CTpAaTeris Beie
10 cTabinbHOT KOHKYpeHTHOI niepeBaru [1, c. 86].

3okpema, ykpaiHchkuii mocmigauk B. I'epacuMuyk posrismae
KOHKYPEHTOCIIDOMOXKHICTh ~ SIK ~ OOyMOBJI€HE  €KOHOMiIYHUMH,
COLIJIbHUMH 1 TOJIITHYHNMHU (PaKTOpaMH CTiliKe CTaHOBHILE KpaiHH
Ha BHYTPIIIHBOMY Ta 30BHIIIHBOMY PHHKAaX, 3[ATHICTb CyO’€KTiB
KOHKYPEHTHOI OOPOTHOM MPOTHUCTOATH MIXKHAPOIHIN KOHKYPEHIIii Ha
BHYTPIIIHBOMY PHHKY Ta PUHKAX 1HIIUX KpaiH [2, c. 41].

N IITUPOKOMY PO3yMiHHI KOHKYPEHTOCIIPOMOKHICTh
CpuiiMaeThcs  AK  3MATHICTH  TOCIIOAApCTBAa  3a0e3redyBaTH
30aJJaHCOBAHICTh CBOIX 30BHINIHIX MPOMOPIIH Ta YHHUKATH THUX
00MeKeHb, [0 3YMOBIIOIOTHCS 30BHIITHLOEKOHOMIYHOIO C(eporo, i
K 3JaTHICTh KpaiHM caMO BiATBOPIOBATH TOJIMIIEHHS CBOIX
CLITBCHKOTOCIIONAPCHKUX 3B 513KiB [3, ¢. 72].

KOHKYpEHTOCITPOMOXKHICTh ~ TOTEHINIAJIy — MIiANPUEMCTBA  CITIJT
po3risiiaTH SIK HOTO 3IaTHICTh e(EKTHBHIIIE 3a IHIIUX CYyO’ €KTIB
PHMHKY BUKOPHCTOBYBAaTH CYKYITHICTh peCypCiB, CIIPSIMOBYIOUH ii Ha
HAHOUIBII TOBHE 3aJOBOJICHHS MMOTPEO CIIOXKHUBAYIB, 3MEHIICHHS
BUTPAT, ONTUMI3aIliI0 BJACHUX €KOHOMIYHUX BUTOJ [1].

[TOHATTS KOHKYPEHTOCIIPOMOXKHOCTI ~arpapHHX —IiIIPHEMCTB
Habarato CKJIJIHIIIE i TPAKTY€EThCS TIOCUTH HEOTHO3HAYHO.

v 3araJlbHOMY BUTJISIIL KOHKYPEHTOCIPOMOXKHICTb
CLIBCHKOTOCTIOIAPCHKOTO MIANPUEMCTBA MOKE OYTH BH3HAYeHa SIK
HOro MopiBHSUIbHA TepeBara CTOCOBHO 1HIIMX MiANPHEMCTB JAHOI
rajysi ycepeauHi KpaiHu 1 3a MeXamMHu. Y BHIIAJKYy aKTHBHUX
E€KOHOMIYHHMX O00’€KTiB — MiJIPUEMCTB, MPEICTABICHUX Ha PHHKY,
KOHKYPEHTOCIIPOMOXKHICTh SIBJISIE COOOI0 KaTeropito e(eKTHBHOCTI,
asie Ha O1JIbII BUCOKOMY PiBHI.

KoHKypeHTOCITPOMOXKHICTh MPOIYKIIiT € CKJIaJTHOIO
(iHTerpaspHOIO) BIIACTHBICTIO, IO XapaKTEpHU3yE IPHUBAOIUBICTD
TMPOAYKIIii JUIS CIIO)KHBava Ta puOyTKOBICTh IS
BUpoOHHMKa [2, c. 45].

IcHyroya KOHKypeHTHa OOpoTh0a MK T'OCHOJAPIOIYUMU
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cy0’extamu AlIK 3mymrye iX epeKTHBHO BUKOPHUCTOBYBAaTH HasBHI
pecypcH, WiABHIIYBaTH SKICTb TOBapiB 1 TMOCIyr, TOCTIHHO
IuQepeHioBaTH  BUPOOHMLTBO Ta  MpoAyKuiro. HasBHicTb
MDKpETIOHANBHUX 1 MDXKHAPOAHUX 3B’SI3KiB CLIBCHKOTOCMIOJAPCHKUX
MiAIPUEMCTB CBIIYUTH PO T€, M0 BOHU aKTUBHO OEPYTh y4acTh y
eKCTIOPTHO-IMITOPTHUX ~ OIepalliax, a TakoX TMpo Te, IO B
KOHKYPEHTHI 00poTb0i B Mekax periony OepyTb ydacTb
MIINPUEMCTBA 3 IHIIUX PETioHIB, 3 I1HmMWX Kpain. lle 3HagHO
3arocTpIOE XapakTep KOHKYpPEHIIii, aje B TOW jK€ dac TMiIBHUIIYE
e(heKTUBHICTh MISTIBHOCTI CUILCHKOTOCTIOAAPCHKUX MIANPUEMCTB Ha
MPOIOBOJIBYOMY PHHKY.

KonkypeHTOCITpOMOXKHICTh BUPOOHUIITBA B AIIK
XapaKTepU3YETbCs ~ CYKYIHICTIO TOKa3HUKIB  (DyHKIIOHYBaHHS
raimy3edl 1 JisSUIBHOCTI BHPOOHMYHMX CTPYKTYp, IO BH3HA4alOTh iX
CTaOiTPHUI PO3BUTOK 1 yCmiX y KOHKYypeHTHi OopoThbi Ha
BHYTPIIIIHOMY Ta 30BHIIIHBOMY pHUHKaX. BoHa OIIHIOETHCS piBHEM
KOHKYPEHTOCIIPOMOXKHOCTI  OKpeMHX HOro MignpueMCTB 1 IX
MPOYKIIii.

KOHKYpEeHTOCIDOMOKHICTE — 1€ BJIACTHBICTH 00’€KTa, sKe
XapaKTePU3Y€EThCS CTYIIEHEM 3a[0BOJICHHS HUM MOTPEOH, TOPIBHAHO
3 aHAJIOTIYHUMH 00’ €KTaMu, 110 3aIpPOIOHOBAHI HA JAHOMY PHHKY.
[Ipomykiisi, IO BHUTOTOBISAETHCA Ha MIANPUEMCTBI, MO0 OyTH
pealtizoBaHo0, MMOBUHHA OyTH KOHKYPEHTOCITPOMOKHOIO.
KoHKYpeHTOCIPOMOXKHICTh TMPOAYKII BHU3HAYAETHCS HacamIiepe],
piBHeM Ti sikocTi [4, c. 262].

KOHKYpeHTOCTIPOMOXKHICTD IiJNPHEMCTBA — L€ y3arajbHIOYa
OIliHKa HOro KOHKYPEHTHHX IiepeBar B IUTAaHHSAX (OPMYBaHHS
PECYPCHOTO TMOTEHINay, SKOCTI 33/JI0BOJICHHS CIIOYKHBUYOTO TIOTHTY
Ta JOCSATHYTOI 3aBASKM LBOMY €(QEeKTHBHOCTI (DYHKIIOHYBaHHS
TOCHOJIAPCHKOI CHCTEMH, SKI MAlOTh MicCIle HA MOMEHT YU MPOTITOM
nepiofy oLiHoBaHHA [3, ¢. 58].

ExoHOMiuHMME 00’ €KTamMu, IO JOCIHIHKYIOTHCS HA ME3OpPIBHI, €
BUPOOHMYI CHCTEMH Ta IX KOMOiHaIii.

Takumu 00’€KTaMH MOXYTh OYTH Tally3i, KOpPIOpAaTWBHI Ta
KOHIJIOMEpaTUBHi 00’ egHaHHS MiATPHEMCTB. lamyss
KOHKYPEHTOCIIPOMOXKHA (Ma€ TOPIBHSUIBHY IepeBary), SKIIO
MIPOIYKITis, Ky BOHA BUPOOISIE Mae OUTBII HU3BKY IIHY BITHOCHO
IHIIOT IPOAYKIIIi, 10 BUPOOJISETHCS HAI[IOHAIBHOK SKOHOMIKOIO HIXK
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Ta, MO BUPOOIAETHCS HA CBITOBOMY pHWHKY. ToOTO BigHOCHA IIiHA
MPOAYKIii HAMiOHANFHOI HIKYE BIIHOCHOI  3aIpONOHOBAHOI
CBITOBUM PHHKOM. 3aBISIKH [[bOMY PO3BHTOK Mi>KHAPOJAHOTO HOZLTY
mpaili MPU3BOIUTH IO MEBHOI CIielfiaizaiii KpaiH Ha CBITOBIi apeHi
3aJIeKHO BiJl KOHKYPEHTOCIIPOMOXKHOCTI Ti€] UM 1HIIOT ramys3i.
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AN ANALYSIS OF CHINESE ENTERPRISES' FOREIGN
INVESTMENT UNDER THE BACKGROUND OF "BELT
AND ROAD INITIATIVE™

With the development of economic globalization, the role of
international direct investment in economic development has become
increasingly prominent, especially in developed countries, with
overcapacity and capital saturation, increasing in East Asia,
Southeast Asia, Central Asia, Latin America, etc. Investment in low-
income countries has become a new trend in international direct
investment. After the implementation of the "New silk economic
belt” the United States has also led the signing of the “Trans-Pacific
Partnership Agreement” (TPP) and Russia has proposed the
implementation of the “Eurasian Economic Union Strategy”. In
2013, China proposes the "One Belt, One Road" construction and
development strategy. As a major strategy for opening up to the
outside world under the new situation, it is an important part of the
"going out" strategy of Chinese enterprises. It will use international
factor resources to transfer advantageous production capacity and
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mature industries. The “Belt and Road Initiative” has a role in
achieving the goal of cooperation and mutual benefit. The direct
investment in the “Belt and Road” countries is the core driving force
for the construction of the “Belt and Road” and will drive the
industrial development of China and other countries through
investment, technological progress and economy .With the overall
competitiveness of China's industry and the improvement of its
foreign investment capacity, China has become a net exporter of
capital in 2014, indicating that China has directly entered a new stage
and faces a new situation. On the other hand, the “Belt and Road” is
different, Regional countries have obvious differences in geographic
characteristics, resource endowments, economic strength, industrial
base, and investment environment. Foreign direct investment faces
many challenges. Therefore, in the face of many factors, how to
choose the industry of foreign direct investment is beneficial to the
upgrading of domestic industry is in line with the needs of industrial
development in other countries, this is the entry point for this study.
First of all, "Belt and Road Initiative", foreign direct investment,
industrial upgrading, industrial selection and other research objects
are clearly defined. Secondly, it introduces the relevant theories of
outward direct investment and industrial choice; Based on the
relevant time series data of China and 65 countries along the "Belt
and Road Initiative"” route from 2003 to 2018 and the "world
development model” proposed by Chanari, the results show that the
scale of China's investment in the "Belt and Road Initiative"
countries has expanded, and the industrial structure of China's
foreign direct investment in "Belt and Road Initiative" countries
should be tested to upgrade the industrial structure of the "Belt and
Road Initiative" countries. Investment growth in key countries in the
region and investment in national regions, the promotion of internal
status will be beneficial to internal industrial transfer, and the
upgrading of industrial structure in China will play a significant role.
Then there is an analysis of the influencing factors and mechanism of
industrial choice in China and other countries in the decision-making
of OFDI, which lays a theoretical foundation for empirical analysis.
Finally, the present situation research, from the regional distribution,
industrial structure, the investment environment and other aspects of
China's "Belt and Road Initiative" countries along the direct

297



investment situation, industrial basis, investment environment and
other factors, and "Belt and Road Initiative" countries are divided
into "core areas," "expansion area", analyzing the characteristics and
investment of industrial development in each region capital industry
demand.

The continuous implementation of the "Belt and Road Initiative"
strategy will certainly provide broad development space and
extensive market opportunities for the further development of
China's foreign direct investment market. Under this background,
how do Chinese enterprises make full use of this development
opportunity to make full use of the "Belt and Road Initiative"
strategy and make a better choice of adaptive location for countries
along the Belt and Road Initiative? It is an important link to further
promote the smooth implementation of the "Belt and Road Initiative"
strategy in the future.

10.A. ArnomumH, 3100yBau Buioi ocBitd CBO «bakanaBpy
Tlonmaecvka depoicasna azpapra axaoemis

MIKT'AJTY3EBI EKOHOMIYHI ACIIEKTH B CUCTEMI
AI'POITPOMUCJIOBOI'O BUPOBHULITBA

Konmeniist cranoro po3BHTKY CUIBCBKOTO — TOCHOJApCTBA
nepeadavae MOCTYMOBY KOMIIEHCAIIKD TPUPOIAHOI 3aKOHOMIiPHOCTI
IONO ITOTJIMOJIEHHS HEEKBIBAJIEHTHOCTI Mi)I(FaJ'Iy36BI/IX BIIHOCUH
NUISIXOM 3/iHICHEHHS KOMIUIEKCY PETYJIIOI0UMX 3aXOJiB B IpoIeci
B3a€EMOJIT CLITBCHKOTOCTIOIAPCHKUX TOBapOBUPOOHUKIB i
HECUTLCHKOT'OCTIOAAPCHKHX Cy0’ €KTIB.

B cydwacHuii mepioJi arporpoMHcIOBE BHPOOHHIITBO BTpayac
3HayHi (DIHAHCOBI PECYpCH BHACIIJIOK ICHYHOUHX MpoOJieM, SKi
MOB’s13aHI 3 HEEKBIBAJCHTHUMH PO3NOIUIBHHUMU MiKTaTy3eBHMHU
BiJHOCMHaMH B  cdepi  arpompoMHCIOBOTO  BHPOOHMIITBA.
MowomnoJtizallis ranxy3ed CilbChKOro rocroaapcTBa BiiOyBaeThCs 3a
paxyHOK THX Taiy3ed, sKi 3aiiMaroTbcs 30yTOM Ta TMOCTAdYaroTh
MmarepianbHi pecypeu [1, ¢. 70]. CydacHe cibCbKe TOCHOAApPCTBO,
0a3yl0YnCh Ha MIXKTaTy3eBid CUCTEMi, OXOIUTIOE, X04a 1 He MIIIHUMH
3B’sI3KaMH, OKPIM BIJIACHE CiITHCHKOTOCIIONAPCHKOTO BHPOOHHIITBA,
CYMDKHI 3 HUM Tajly3i €KOHOMIKH, SIKi MOCTaBIISIIOTH HOMY 3acobu
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BUPOOHHIITBA Ta MEPEPOOIISIOTH CITBCHKOTOCTIONAPCHKY CHPOBHUHY 1
HiATOTOBIIIOIOTh MPOAYKTU XapuyBaHHS A0 BXHUTKY. L1 cucrema
HAa3UBAETHCSI  MPOJOBOJIBYMM  KOMIUIEKCOM.  [IpomoBombumii
KOMIUIEKC ~CIiA pO3MJIAAaTH SK  B3a€MO3B’SI30K  CLIBCHKOTO
TOCTIOIapCcTBa 1 3B’A3aHMX 3 HHM Tally3ell eKOHOMIKH Bij
BHPOOHMIITBA CUIBCBKOTOCTIONAPCHKOI  TEXHIKH, [0 peaiizamii
NPOAYKTIB XapuyBaHHS, BiA SAKHX 3aJeKaTh 3acTOCOBaHI B
CLTBCHKOMY TOCIOJIAPCTBI TEXHOJOT11, CHemiaizallis i KOHIIEHTpaIlis
BHPOOHMIITBA HA CUIBCBKOTOCIOMAPCHKUX —IiampueMcTBax [2].
OcHOBHMMHU TpOOJIEMaMH PO3BUTKY MIKIaly3eBUX EKOHOMIYHHX
BITHOCHH €: BJIOCKOHAJICHHS HamNpsMiB y cdepi I[IHOYTBOPEHHS Ha
CIITBCHKOTOCIIONAPCEKY  MPOAYKIIIFO; HE BiJIIPallbOBaHICTh
E€KOHOMIYHOTO MEXaHi3My TOCIOAapIOBaHHS MJIsi BCIX ramysen
arpornpoMHKCIIOBOTO BUpOOHUIITRA [3, . 4].

Ha  edextuBHiCTP  MDKramy3eBuX  3B’S3KiB  arpapHOTo
rOCHOJAPIOBAaHHA  3HAYHMKA  BIUIMB ~ Ma€  HEPO3BUHEHICTH
iHQPaCTPYKTypH  CY4acHOTO arpapHoro puHKY, HCHAJEKHA
Oprasizarlisi 3aroTiBess Ta 30yTy CUTBCHKOTOCTIOAAPCHKOT MPOIYKIIii,
HEIOCKOHAJla CHCTEMa KOHTPOJIO 32 SKICTIO Ta OE3MeyHICTIO
MPOAYKTiB xapuyBaHHs [4]. [0JOBHUM 3aBIaHHSIM 110 (POPMYBAHHIO
CHUCTEMH MIKrajgy3eBUX EKOHOMIYHMX BIJIHOCHH B arpapHii cdepi
€KOHOMIKM € ONTHUMAJIbHUI Mim0ip B3a€MOIIOB’sI3aHUX Tay3ei,
palfioHaNbHUN MiAOIp Tany3ed Ta MIANPUEMCTB 31 CHUIBHUMH
¢biHaHCOBMMHM  iHTEepecamMH 13 JOTPUMYBAHHSM  BiAMOBIIHUX
MPOTOPIii MK HHMH, €(QEKTHBHHM MPHPOTHO-TeOTrpadivHuM
pPO3MIIlIEHHSIM TMPOAYKTHBHUX cun [5, c¢. 4]. Ha d¢opmyBanHs
MDKTralry3eBHX opraHi3aliifHO-eKOHOMIYHUX BiJTHOCHH,
3a0e3neueHHss  KOHKYPEHTOCIPOMOKHOTO arporpoOMHUCIOBOTO
BUPOOHUIITBA 3HAYHWHA BIUIMB MalOTh IHTErpauiidHi mpouecu
XapaKTepHi JUIsl Cy4acHUX HOBOCTBOPEHUX CTPYKTYp Ta 00’€IHaHb
arpapHoi cepu. Hayni HuHI BioMi YOTHPH OCHOBHI OpraHi3aIiitHo-
€KOHOMIYHI ~ MEeXaHi3MH arpornpoMHCIOBOI  iHTerpauwii: a )
KOpIOPUTH3alisl — CTBOPEHHA KOPHOPATUBHHUX MiJIPHUEMCTB,
00’€THaHb 1 TPyI NUITXOM BCTAHOBJICHHS MPSMUX JJOBIOCTPOKOBUX
3B’A3KIB uYepe3 3JMUTTA 1 MOrJMHaHHS; 0) Koomepawisi — CTBOPEHHS
(bepMmepamu 1 mapTHEPCTBaMHU KOONEPATHBIB 1 iX 00’ €1HAHD IIISIXOM
MaioBOI ydYacTi y CHUTGHIA MisUTBHOCTI; B) KOHTpakKTamis —
YKIIaJaHHs IepepOOHUMHE 1 TOPTiBEILHUMH KOMITaHISIMH JTOTOBOPIB 3
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CUIBTOCTITOBAPOBUPOOHHKAMHA HAa  BHPOOHHITBO 1  TOCTaBKY
cimpebkorocmonapebkoi  mpomykmii  [4].  Hlmaxu  po3BHTKY
arpornpoOMHCIIOBOTO CEKTOPY YKpaiHu mependadaroTh 30aJlaHCOBaHI
Ta B3a€MO3B’S3aHI CTPYKTYypHI mnepeOymoBH YCiX Horo ramyseid,
MaKCHMAalbHE BIPOBA/DKEHHS y BHUPOOHHIITBO HAWBAKIIMBIIINX
JIOCSATHEHh HAyKOBO-TEXHIYHOTO TIPOTPECY, CBITOBOTO [IOCBiny,
HAOIMbII ~ MporpecuBHUX (QOpPM  EKOHOMIKM 1  oprasizamii
BUPOOHHIITBA HA OCHOBI MEPIIOYEPTOBOTO PO3B’S3aHHS aKTyaTbHIX
mpoOjeM: mepepo3momial  3emui  Ta MaiiHa [6].  Po3BuTOK
arpornpoMHUCIOBOTO KOMIUIEKCY BUMAarae BJIOCKOHAJICHHS
METOJIONIOTIT  JOCTIDKEHHS ~ MDKralay3eBUX BIJIHOCHH: BII
TEOPETHUYHOI IHTepIpeTarii sBHUIIA HEOOXIAHO TEepeuTH [0
0e3mocepeIHbOro MIPOEKTYBAHHS MoJeIei e(heKTUBHOCTI
MiKranmy3eBux BimHocuH. [IpobGnemMu  po3B’S3aHHS  CHCTEMH
MIXKTaTy3eBHX 3B SI3KiB, SIK CBIAYWUTH JIOCBiA EKOHOMIYHO
PO3BMHEHHX KpaiH CBITy, CIpHSA€ IIIBUIIEHHIO e()EeKTHBHOCTI
(yHKIIOHYBaHHSI BCiX Taly3ed arporpoMHCIOBOTO KOMIUIEKCY [7,
c.62]. Takum ymHOM, B yMOBax TpaHc(hoOpMaIlii BUPOOHHUMX
BITHOCHH, PO3BHTKY ()OpM TOCIMOJAPIOBaHHS Ta PHHKOBOI
1HOPACTPYKTYypH B arpapHiii cdepi, BAXKIMBOIO CKIIAJ0BOIO TMPOLECY
BJIOCKOHAJICHHSI MDKIaly3eBHX BIJIHOCHH € I[IHOBE DEryJIOBaHHS,
TOOTO KOPHUT'YBaHHS 1 yTBEPKEHHS IiH HAa PECypCH JUIA arpapHux
TOBapOBUPOOHUKIB.
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I.M. Koneuy, 3100yBayu Buioi ocBiti CBO «bakanasp»
Tlonmaecvka depoicasna azpapra akademis

BILJINB CYYACHHX ITPOIECIB I'TOBAJI3AIIIT HA
EKOHOMIYHHMI PO3BUTOK ATPAPHOI'O CEKTOPA

B nmanmit Wac cCimbChKE TOCTOAAPCTBO TMEPEKUBAE BaXKKi
E€KOHOMIYHI dYacW 3 Taly3sMH EKOHOMiIkA. B cywacHuil mepion
CUIBCBKOTOCIIOAAPCHKE  BUPOOHMIITBO BTpayae 3HauHi (DiHAHCOBI
pecypcM  BHACHIJIOK  ICHyFOUMX  mpoOieM, sKi  TOB’s3aHi 3
HEEKBIBAJICHTHUMH PO3MOAUIBHUMH MIDKIady3eBUMH BiJHOCHHAMH B
chepi arponpoMHcIOBOrO BUPOOHHWIITBA. MoOHOMOMI3aIis Tra’my3el
CLTBCBKOTO TOCIIOJIAPCTBA BIIOYBAETHCS 3a PaXyHOK THX Taly3eH, SKi
3alMarOThCs 30yTOM Ta MOCTAYalOTh MaTepialibHi pecypcH. AKTHBHHMA
picT MoHomomi3amii BigOyBaeThCs Bl TUX Taly3ei, fKi 0OCIyroByIOTh
cinbebke rocnomaperso [1, c¢. 70]. TnmoGamizamis Ha piBHI Tamysi,
BU3HAYAETHCS THUM HACKIJIBKM KOHKYPEHTOCIPOMOXKHICTH OKPEeMOi
KOMIIaHil BcepenuHi ramy3i B JaHill KpaiHi B3a€MOIOB’s3aHa 3
piBHEM T KOHKYPEHTOCIPOMOXXHOCTI B iHIIIN Kpaini. UuMm Oimbrie
riio0ajgi3oBaHa Trajy3b I[POMHUCIOBOCTI, THM Oljibllle TepeBar
0JIepXKy€e KOMIIaHis BiJl BHECEHOI TEXHOJIOT1i, BHPOOHUYOTO IpOoIiecy,
¢abpuynoi Mapku. ['moOaiizoBaHi Tady3i NMPOMHUCIOBOCTI MalOTh
TEHICHIIIIO JOMIHYBaTH Ha KO)XHOMY PHHKY OJHHUM 1 THM CaMHM
Ha0OpOM rII00ANEHUX KOMIIaHIH, SIKi KOOPAWHYIOTh CBOI CTpaTeTidyHi
Iii B ycix KpaiHax cBO€i akTUBHOCTI [2, ¢. 47].

Exonomika YKpaiHM MOXeE 3pOCTH 3a PaxyHOK BiJKJIaJEHOTO
3poctaHHs. [IOTOMOTTH 3pOCTaHHIO YKPaiHCHKOI €KOHOMIKH MOXE
CIJIbChKE TOCIIOIAPCTBO, TaK K MOTEHIiAN JJaHO1 Cepr TIOBHICTIO HE
peari3oBaHuil Yepe3 BiICYTHICTb PUHKY 3eMili. 3BUYaiHO, MOTPiOHO
11e 3pOo0UTH TaK, MO0 B KpaiHy MOBIPHIIM iIHBECTOPH, II€ CTOCYETHCS 1
CeiToBoro 0aHky. PHHOK HEOOXiIHHH IS TOro, II00 MH IOYalld
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IHBECTYBaTH B CIITBCBKE TOCTIONAPCTBO: TPAHCTIOPTHY
iH(ppacTpyKTYypYy, 3poieHHs Tomio [3].

3a paxyHOK crmajy BUPOOHMIITBA, 3HIKEHHS €(QEKTUBHOCTI
ramysi, CigbCbKe TOCHOJAPCTBO 3a3HAIO HAWOUIBII pPYHHIBHUX
HACNIJKIB B TOPIBHSAHHI 3 IHIIMMH Taly3sSMH HaIllOHAJIHHOI
ekoHOMikH. [l edexkTuBHOro (yHKIIOHYBAaHHS Ta PO3BHUTKY
HAIllOHAJIbHOT ~ €KOHOMIKH, arpompOMHCIOBOTO  BHPOOHHIITBA,
HEOOXiTHUM € BHBYEHHS TEOPETHYHOI CYTHOCTI Ta (OopM TPOSBY
CTPYKTYpHOI momiTuku [4, c. 3].

DakTopoM EKOHOMIYHOTO 3pOCTaHHS € MpOBeAeHHS pedopm.
st moyatky HEOOXiIHO MPOBOIUTH pePOpPMH, 11100 BOHU BIUTHHYIIH
Ha JONI Manux 1 cepegHix kommadiil. Hama mime — GopoTnba 3
Kopynuie}o, BCTAaHOBJICHHS BCPXOBCHCTBA IpaBa, OYHIICHHSA

(biHaHCOBOi cucTeMHM — 1 Manmuid Oi3HeC TMOYHE OYPXJIHMBO
posBuBatucss  [5]. Bracmigok  iHTepHamioHami3amii  Ta
riio0amzarii €KOHOMIYHOI CUCTEMU [IOCHUIIOETHCS

NepeIUICTIHHS MPOLECIB BIATBOPEHHS HAa HAIIOHAILHOMY PiBHI
3 MpolecaMM BiITBOPEHHs Ha 1HTEPHALIOHAIBHOMY Ta Ijo0a-
JBHOMY PIBHAX, ocoOmuBO B Mexax €C [6, c. 110-111]. [ns
e(peKTHBHOI POOOTH MIAMPUEMCTB Ta IHIIMX YYACHHKIB PHHKY iM
HEoOX1IHO 3a0e3leuyBaTH aBTOHOMHICTH Jiif, TOOTO BIAMOBITHY
HE3aJIeXKHICTh Y JIsUIbHOCTI, 3/1IHCHIOBaHIN y BIACHUX iHTepecax [7].

Po3BuTOK MiANPUEMCTB BIAOYBAETHCS IUIAXOM  3IHCHEHHS
PI3HOMaHITHAX HalpsIMiB Ta COIiaJIbHO-EKOHOMIYHUX YMOB B KpaiHi.
e motpedye (popmyBaHHS Ta BIpOBAaKEHHS €()EKTUBHO IiH0YOTO
MEXaHI3My  YIOpaBIiHHS  HiANPUEMCTBAMH  Ta  MOJAJBIIOTO
JIOCITIJDKEHHS TUTaHb, CIPSIMOBAHUX HA MOIIYK HOBUX CTPATEriuyHHUX
IHHOBALifHUX, KOOINEPAaTHUBHUX HAIPSIMKIB pPO3BUTKY [§8, c. 214].
Hemae mpoctoi i Jierkoi BigHOBifi, SIK MEPE3alyCTHUTH E€KOHOMIKY
VYxpaian. Knacuusi ¢paktopu eKOHOMIYHOTO 3pOCTaHHS B OYy/b-sIKiii
Teopil OJIHAKOBi: TMpals, 1HBECTHINi, TEXHOJIOTIYHWI mporpec i
yucTUil ekcropT. JJocuTh oueBMAHO, AKiI 3 HUX (AKTOPIB MOXYTb
CrpaIfoBaTy B YKpaiHi.

Skmo B3sTH Oynb-SKy KpaiHy CBiTy, SIKy CHOTOJHI MOXKHA
Ha3BaTH PO3BMHEHOI0, a00 OyIb-sKy KpaiHy CBITY, sIKa Ha CHOTOJHI
JUHAMIYHO PO3BUBAETHCS, TO PO3BHTOK LUX KpaiH BigOyBaeThCS
3aBISKHA OAHIHM CIUIBHIA PUCI — y KOKHOI TaKoi pO3BMHEHOI KpaiHH,
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ICHye BJIacCHA MOJENb €KOHOMIYHOTO po3BUTKY. Y Himewudnni —
HiMeIbKa MICISBOEHHA MOJIeIb, Y SIMOHIi CBOSI eKOHOMIYHA MOJIENb,
y IliBgenniii Kopei cBost ekoHomiuHa monenb, Ilombia Mae cBoro
eKOHOMIuHY Mojenb pedopm CximHoi €Bponu banenepoBuya.
Kuraii Mae cBOI0 €eKOHOMIUHY MO/IENb, SIKOF0 MU BCi 3aXOILTFOEMOCS,
il pe3ympTaraMm Ta TEPEBAXXHO TOBApW 4YHEI KpaiHW MH BCi
BUKOPHCTOBYeEMO. Bce 1ie BiZIOyBaeThcs 3aBASKH TOMY, IO KOXKHA
KpaiHa po3poOnia Ta BIPOBAIKYE CHCTEMHO BIIACHY EKOHOMIYHY
MOJIeJTb PO3BHUTKY [9].

Takum umHOM, Tporiec pedOpPMYBaHHS arpapHOro CEKTopa
3YMOBIIIOE€ HEOOXIJHICTh CTBOPECHHS HOBOI CHUCTEMH EKOHOMIUHHUX
BiTHOCHH B arpoONpOMHCIOBIH cepi. 3pocTaHHA Ta 30aIaHCOBaHICTh
HAI[IOHAJIbHOI CKOHOMIKM MOJXeE BIiIOYTHCS TUIBKH 3a PaxyHOK

(hopMyBaHHS Ta PO3BUTKY CIJILCHKOTO FOCIIOIAPCTRA.
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B.1. Ycenxko, 3100yBau Bumioi octBiTH CBO «bakamaBp»
Tonmascoka depoicasna azpapha akademis

CYTHICTh ATPAPHOI'O MEHEI)KMEHTY TA MOI'O
MICIE B CUCTEMI ATPAPHOI I'AJ1Y3I

ATrpapHUil MEHEIKMEHT MOKe OyTH BU3HAUCHHH SIK JiSUTBHICTD 3
oprauizaiii ¥ KoopAuHaIlil BUPOOHUIITBA HA CLILCHKOIOCIIOAAPCHKUX
MIIMPUEMCTBAX 3 METOI0 OJIEpP)KaHHS 3pPOCTAI0YOro NPHOYTKY B
JIOBTOCTPOKOBOMY ~ TIEPiOfAi, a TaKoXK JIOCATHEHHS  IHIIUX
crienivHUX I71s KOKHOTO BJIACHHKA MiAIPHEMCTBA YU MEHEIKepa
minei. BiH Moxke po3risimaTrcs i SK KOMOIHAITIS OKPEMHX CKIIaTOBHX
IISITBHOCTI MiIIPHEMCTBA — BUPOOHHUIITBA, KOMEPIIHHOI MisUTBHOCTI,
(hiHaHCIB, MAPKETHHTY, YIIPABIiHHS TPYIOBHUMHU PECYpPCaMHU.

J1st cimbChKOTO TOCTIONAPCTBA SIK CIIeNU(iYHOI TalTy3i eKOHOMIKH
JlisT pUHKOBOTO MEXaHi3My Mae CBOi OCOOJMBOCTI, SIKi MOJSTAIOTH Y
TOMY, IO HE 3aBXIM IliHA Ha MNPOJYKIII0, BH3HAUCHA B TOYIII
NEepeTHHY TOMUTY W MPOIO3MIii, MepeBHIIYE BUPOOHWYI BUTpATH
CUTBCBKOTOCIIOAAPCHKUX — MMIANPHEMCTB. Y  TakOMy  BHIAJIKY
HEOOXiJlHe BTpYYaHHS JEpKaBH, CIPSIMOBAaHE HAa MiITPUMKY
CLITBCHKOTOCIIOAAPCHKOr0 BUpOOHHIITBA [1].

Henmoniku  IIHOYTBOpEHHS HETaTMBHO IIO3HAYAIOTHCS  HA
MOTHBAIIi CIJTBCHKOTOCIIONAPCHKUX TOBAPOBHPOOHUKIB. ATrpapHa
rainy3 HeCpoMoOKHa e(heKTHBHO (PYHKI[IOHYBAaTH SIK BHCOKOJOXiTHE
BUPOOHUNTBO 0O€3 MiATPUMKH JepKaBH, a DPiBEHb EKOHOMIYHOTO
IHTEpecy TOBapOBUPOOHUKIB HU3bKHA. [Ipo 11e cBimuaTh HU3BKI LIHA
TIOITUTY, BiJICYTHICTh MEXaHi3My 3a0e3revueHHs] BUPOOHHUKAM JI0XOJIiB
HA  piBHI BCTAHOBJICHOI  IIHM  MPOMO3MIII. OnHoYyacHO
MOHOTIOJII30BaHi MiANPHUEMCTBA IPOMHUCIIOBHX 1 IEPepOOHUX ramy3en
MPOJOBXKYIOTh  peali3yBaTH  MOJITHKY  30LIbIIEHHS  BJIACHUX
nprUOYTKIB 32 paxXyHOK Mepepos3mo ity Baproctedt [2, ¢.53].

3aKOHM PO3BUTKY BHUPOOHHMITBAa OO €KTHBHI 1 HE 3aJ€KaTb Bij
BOJIi 1 CBiZIOMOCTI JTf0/IeH. [XHS /Iisi BUSBISETHCS TUTHKH B MisSUTHHOCTI
JIIOJUHM 1, OTXE, 3aJISKUTh BiJl TOr0, HACKUILKKA IOBHO BPaxOBaHi
BUMOTH 00 ’€KTHBHUX 3akoHIiB [3]. BupoOHW4YI BigHOCHMHH — TIIe
CYKYIHICTh €KOHOMIYHMX BIIHOCHH MDK JIIOJbMH B IpoLeci
BUpOOHMIITBA. BOHU CKIaMarOTHCS HE3AIEKHO BiJ BOJMI 1 CBIIOMOCTI
JIIOJICH, MaloTh 00’ €KTUBHHUI XapakTep, Iie € Apyra CTOpOHa Croco0y
BUpOOHUITBa. BupoOHWYI BiTHOCMHM — L€ OCOONMBUU THII
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BiTHOCHH, SIKi BUHUKAIOTh y TIPOIECi MaTepiadTbHOr0 BHPOOHUIITBA.
BoHu BH3HAYAIOTh CHCTEMY CYCIIIbHOI OpraHi3alii aisubHOCTI [4].

VYpiBHOBa)KEHHS 1HTEpECiB CTOpPiH — TOJIOBHA Mpobiema, sKa
BUDILIYETbCS PUHKOM 1 JepKaBol0 uepe3 I[IHOBUHA MeXaHi3M i
BIIPOBAPKCHHS MOJIITUKN PETYJIIOBAHHS MIKTaTy3eBUX 1 PUHKOBHX
BITHOCHH. SIK PEryisiTop TrocroaapChbKO-eKOHOMIYHUX BiTHOCHH 1
MPOIIECIB BIITBOPCHHS IliHA TTOBHHHA 3a0€3MEYNTH CKBIBAJICHTHICTh
oOminy. Lelt mpHHIUIT € BU3HAYATBHUM Y PO3BUTKY MEPCIEKTHBHOT
CHUCTEMH I[IHOYTBOPEHHS HA arpapHy MNpPOAYKINI, sSKa € OJHUM 3
OCHOBHHX KOMITOHEHTIB E€KOHOMIYHOTO MEXaHi3My pETyJIIOBaHHS
KOOIEPAaTHBHUX BIIHOCMH B arpoIpPOMKCIOBOMY BHUPOOHHMIITBI.
YcKmamHeHHs TpoIlecy IIHOYTBOPESHHS 1 BIICYTHICTh TCOPETUIHUX 1
MPAKTUYHUX HABUYOK BCTAHOBJICHHS I[iH MPU3BOJIUTH JI0 CEPUO3HUX
MOMHUJIOK TMpH iX BH3HAYCHHI, HEraTHBHO BiJOMBAETHCA Ha
(iHaHCOBHX  pe3yiabTaTaX  MISIIBHOCTI  mignpueMcTB. Tomy
HarajbHOIO TOTPEOOI0 € JNOCITiHKEHHs MpoOIeMH PEeTyIOBaHHS IiH
Ha CIJIbCHKOTOCIIONAPCHKY MPOAYyKIIio [5, ¢. 92].

Opmiero 3  HaWTOCTPIMIMX  MPOOJNEM  arpONpPOMECIOBOTO
BupoOHunTBa (AIIB) € Te, MmO cibCchke TOCMONAPCTBO, POOISTYN
3HAYHUI BHECOK B PO3BUTOK JIEPXKABH, HECE HEMPOIOPIIHHY YacTKy
BUTpaT, SKi TIOB’si3aHi 3 IIMM pPO3BUTKOM. HaiiBaxxiuBimia
HeBHpillIeHa TpobiiemMa, sIka CTPUMY€E PO3BUTOK arporpoOMHCIOBOTO
BUPOOHUIITBA, € HE BIAIPAI[bOBAHICTh MIXKTaJy3eBOI0 EKOHOMIYHOIO
MeXaHi3My TOCIHOJapIOBaHHA, SKHW 3a0e3reuyBaB OM NMpUOYyTKaMu
BCIO  ramy3eBy cTpykrypy AlIB. ®opmyBanHs cucremu
MDKTally3eBHUX BIJHOCHMH € TOJIOBHOK O3HAKOK EKOHOMIYHOI
opramizariii arponpoMHUCIOBOT0 BUpoOHHUIITBA [6, ¢. 24].

B yMoBax HeMOXIMBOCTI 0e3mocepeHbO BIUTUBATH HAa PIBEHb
CIJTbCHKOTOCIIOIAPCHKUX IIIH 3 METOI IMiJBUINCHHS e()eKTUBHOCTI
JUSJIBHOCTI  IMIANPUEMCTBA 1 3pOCTaHHS MNPUOYTKY MEHEIKEp
MOBMHEH CKOHIIGHTPYBaTH OCHOBHY CBOKO [IiSUIbHICTH Ha NMUTaHHIX
oprasizailii BUPOOHMIITBA Ta KOHTPOJIO 3 METOK MiHiMi3arii
co0iBapTOCTI MPOAYKINi. Ake caMe III TapamMeTpu JisIbHOCTI
minpueMcTBa Oe3MocepeIHbO 3aIeKaTh Bix HbOro [1].

TakuM 4UHOM, CUIBCBKE FOCTIOAAPCTBO € CHEeUU(IUHOI0 TaTy3310.
BoHo 3HauHOIO MipoIO BiAPI3HAETBCS BiA IHIIMX ramys3el
HAI[lOHAJIbHOI ~€KOHOMIKM, THM IO BHM3HA4a€ OCOOJIMBOCTI
(bopMyBaHHS Ta PO3BUTKY arpapHOro MEHEKMEHTY.
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b.0O. XauatypsH, 3100yBau
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eocnooapcmea imeni [lempa Bacunenxa

YIPABJIIHHA BUTPATAMMU HA HHIAINNPUEMCTBAX
AT'POCEKTOPY

[lignpueMCcTBO TMOCTIHO 3HAXOMUTHCS y BIAMOBITHUX YMOBaxX
KOHKYpPEHI[iIl Ha pUHKY, sIKa OOYMOBIIEHa TPHUCYTHICTIO 1CHYFOUUX
TOBapOBUPOOHUKIB, Oap’epaMu BXOAY Ta BUXOJY 3 PHUHKY, piBHEM
JIepKaBHOTO PETYJIIOBAHHS, IWHAMIKOIO 3MiHM TMapaMeTpiB PHUHKY
tomo. Jlng 3abe3medeHHs ycmixy B KOHKYpEHTHiIH ©OopoTh0i
MiAIPUEMCTBO MOBMHHO a00 MaT OLjIbll NMpUBAaOIMBY IIiHY, a0o0
nepeBaxaTH y AKOCTI mponykuii. TakoX iCHYIOTb KOHKYpPEHTHI
nepeBaru (OKYCyBaHHs, IO Tepeadadyae OpieHTAIi0 Ha BY3bKUH
CerMEHT PHHKY. 3a3HaueHi KOHKYpPEHTHI TepeBard TPaIUIiHO €
O1ITbIII TPUBAOIMBHUMHU JIJISI OKPEMHUX TOBapiB HA BU3HAYCHUX PHHKAX.
B pasi Bucokoro piBHs creuiamizanii Hai4acTime MoBa Hae Mpo
«IigepcTBO y  BUTparax». B KJIacHYHOMY  pO3YMiHHI
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MOHOTIONIICTHYHOI KOHKYPEHIIii CIIOKMBadi 4aCTO HAJA0Th IIepeBary
BUPOOHHUKAM 13 OCOOJIMBUMH SKOCTSIMH CBO€i mpomykimii. B Oyab-
SAKOMY pa3i, KOHKYPEHTOCHPOMOXKHICTb MPOAYKLIl 3aJIC)KHUTh Bij
JIBOX TOJIOBHUX YMHHUKIB: SKOCTI Ta I[iHHU, JI¢ OOHUBI O€3MOCePETHRO
3aJIe’KaTh BiJl PiBHSA IMOHECEHUX BHUTPAT HA CTBOPCHHS BiAIOBIIHOI
monmaHoi BaprocTi. Takum dYWHOM, JUIS OOTPYHTYBaHHS IIIISXiB
3a0e3MeyYeHHs] IHOBUX KOHKYPEHTHHUX I€peBar MepIIOYeprOBHM €
po3poOka  epeKTHBHHUX  3aXOMIB  YNPAaBIIHHA  BUTpPATaMH
i IITPHUEMCTRBA.

Butpatu BUHUKAIOTh B XO/[i IOTOYHOT JisTIbHOCTI HiAIPHEMCTBA 1
MaroTh psAJ Kiacu(pikamiiHUX O3HAK, MIIXOJIB O YHPaBIiHHS Ta
MeToniB 00miKy. 3apa3 BHOKPEMIIOIOTH YIPABIIHCHKUI OOJIIK,
MOJATKOBUI Ta OyxraiTepchkuil. B paMkax KOXKHOTO 3 HUX BUTPAaTH
KaJbKYJIALIsS BiZIMIOBIIHAM YNHOM B paMKaX iCHYIOUMX HOPMaTHBHHX
BUMOT, 3a(iKCOBaHMX B CTaHAApTax OyXTralTepCchKOro OOmiKy,
3aKOHAaX, KOJIEKCaX Ta MiA3aKOHHMUX aKTaX. B HalOUmbIIii Mipi Iimsam
E€KOHOMIYHOI'O aHalli3y BiMOBia€e ynpaBiiHChKUMA 00MiK. BinbmricTs
BUTpAT TWIANPUEMCTBA TIOB’si3aHa 13 BIANOBITHUME (pakTOpaMu
BUPOOHUITBA. SIKIIO MOBa ¥iJle PO MaTepiary Michbke BUPOOHHUIITBO
TO BIJAIMOBIAHO MiIMPHEMCTBO HAHOUIBINY YACTKy BUTPAT HECe IS
OTpHMaHHs MaTepianiB, CHpPOBHHHU Ta HamiB(adpukaTiB. EHeproemHi
BUPOOHUIITBA BUTPAYAIOTh HAWOULIBIIy MHUTOMY Bary KOINTIB Ha
CIUIaTy  CHOXHUTHUX  eHepropecypciB.  BigmomigHo  curyais
CTOCYETBCS 1 IHINMX BWAIB BHUTpaT. KpiM TOro mignpueMCTBO
3MIACHIOE YIIPABIHCBKY [isTIBHICTH, SKa Tependadae BUKOHAHHS
HAJIeKHUX (QYHKIIH, YTPUMAaHHS BIAMOBITHUX MiAPO3IITIB, CIyxkO
tomo. L[i BUTpaTH KalbKyTIOIOTHCS OKPEMO BiJi BUPOOHHYMX Ta
3aralibHO-Oprafizamiiaux. KpimM Toro mianpueMcTBO 31HCHIOE KpiM
orepauiiHoi, (iHAHCOBY Ta IHBECTHULINHY HisIbHICTb, AKI TaKOX
TeHepYIOTh BIAMOBIIHI BHTpATH, 10 Oe3MOocepeHhO BIUIMBAE HA
00CsT OTPUMaHOTO MPUOYTKY i IIpHEMCTBOM. HalO1TbIT BaXKITUBIM
B PO3IJISIIi YHpaBIiHHS BUTpaTamMu € ArdepeHwiamis mIxoais, mo
nepeadayvae ynpaBiIiHHS COOIBapTICTIO Ta yNpaBiiHHS BUTpaTaMH Ha
piBHI Bchoro mianpreMcTBa. CoOiBapTiCTh CTOCYETBCS KOXKHOTO
OKpEeMOTro BHUAY NpPOAYKILIii, SKHH BHUPOOJSETbCSA, a BUTPATH
MiJIPUEMCTBA BIHOCATHCS 10 Beiei cucremu. Llinkom 3po3ymino,
mo Il JBa TIiAXOAWM B3aEMOIIOB’S3aHI: 3araJbHOBHUPOOHUYI,
anMiHICTpaTHBHI, BHTpaTH Ha 30yT Ta IHII OIepaIiiHi
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MEPEHOCATHCS BiAIOBIIHIM YMHOM Ha COOIBapTICTh KOXKHOI OIMHHIII
MPOAYKIIii, aje B 3aJeKHOCTI BiJl KOHKYPEHTHOI CHUTYyallii Ha PUHKY
I[iHA KOJIMBAETHCS HE JIMIIE BIITHOCHO ()aKTUYHOI COOIBApTOCTI, aye i
y BIONOBIAHOCTI 110 TOTped Ta KyMiBENbHOI CIPOMOKHOCTI
criokmBaviB. TakuM dYHHOM, COOIBapTicTb € 00’ €KTHBHOIO
Kareropiero, ska (opMyeTbcs TiJ BIUIMBOM UYWHHHKIB BUTpAT
MmarepialiB, BHpPOOHMYHMX TIPOLIECiB, XapakTepy TEXHOJIOTIi,
YUCENBbHOCTI Ta piBHA KBamiikarii mepcoHamy Ta iHmUX. A IiHA
BHCTYIIA€ YaCTKOBO CYO’€KTHBHOIO KaTeropi€ro, amke BOHA
BCTAQHOBJIIOETHCS  MIANPUEMCTBOM Ha  OCHOBI  00’€KTHUBHOIO
OTPUMAHOTO PiBHS COOIBAPTOCTI Ta y BIAMOBIIHOCTI IO OYiKyBaHUX
MPOTHO3IB BIJHOCHO OTPHMAaHHS TOTEHIIHHOTO TPUOYTKY, SKHAN
pa3oM i3 cobiBapricTio 1 ckianae miHy mponykiii. Ile oOymosmtoe
B3a€MO3B’SI30K MIDK yIpaBIiHHSIM BHUTpaTaMd Ta 3a0e3ICUCHHS
I[IHOBUX KOHKYpEeHTHHX TiepeBar. llimmpueMcTBO 3alikaBieHe
MaKCHMaJbHO MOXKJIMBOMY 3HWD)KEHHI BHTpPAT, IMIO MOXE CIIPHATH
3MEHIIEHHIO I[iHM A7 301MbIIeHHST 00cATY peaii3alii s OCBOEHHS
HOBHX PWHKIB a00 pO3MIMPEHHS ICHYIOUHX. 3 iHIIOrOo OOKY, K MU
0aunMO Ha TPHUKIAJI TPOBIIHWUX CBITOBHUX KOpIOpaIliii, YCITixy
JIOCSITAIOTh Ti, SIKi BKJIAJAI0Th 3HAYHI KOIITU B 3JIHCHEHHS HayKOBOI
TISUTBHOCTI, TpUIOaHHS OO0’ €KTIB 1HTEIEKTyalbHOI BIACHOCTI,
CTBOPEHHS BIIACHUX BHYTPILIHIX COIIaJIbHUX MEPEeX UIS MOITHPEHHS
3HaHb — TOOTO Aii, HaNpaBJieHi Ha CTBOPEHHS BHYTPIIIHIX KIIOYOBUX
KOMITETEHTHOCTEH MIANPUEMCTBA, $IKI JO03BOJISIIOTH TEHEPYBaTH
IHHOBAIII{, HATIPaBJIeH] SIK Ha MTOKPAIIEHHSI SKOCTI MPOAYKITii, TaK 1 Ha
3HIDKEHHS ix coOiBapTocTi. ToX Mae Miclie 3pOCTaHHS 00CsTYy
BUTpAT, Ke B pe3yJbTaTi cnpuse ix 3HwkeHHI0. [logiOHa curyartis
CTOCYIOTBCS ¥ OKkpemux mpoekriB. IliampuemcTBo BKIajae
KalliTaJbHI KOWITH JUI 3alycKy OYAb-SKOTO MPOEKTYy 3 METOIO
OTpHMaHHsI MPUOYTKY BiJl HOro BUKOpUCTaHHs. BpaxoByrouu dakrop
yacy Ta iH(IAIiHHI O4iKyBaHHS B paMKax Teopii BAPTOCTI rpoiei y
yaci Ipu po3paxyHKy OOCSTy YHCTOrO IUCKOHTOBAHOTO J0XOMy caMe
BpaxyBaHHS KalliTAJIbHUX BKJIAJeHb Ta MaiOyTHIX TIpOLIOBUX
MOTOKIB JI03BOJIAE OLIHHUTH JOLIIBHICTH BUTpAT Ha peaiisalfiio i
NPUIHATHA HaJeKHE YNPaBIiHCbKE PIMICHHS MIOAO BIPOBAIKEHHS
a0o0 BiIMOBH BiJ| IaHOTO MTPOEKTY.

TakuM UYHHOM, Ha OCHOBI IIPOBEACHOTO aHANI3Y PO3yMIHHS
«yTIPaBJTIHHS BHUTPAaTaMW» BapTO 3alpOINOHYBATH SK BIUIMB Ha

308



BUPOOHMYI Ta YHPaBIiHCHKI MPOIECH, SIKI MAIOTh MiClleé B CHCTEMI
ISTPHOCTI  MIANMPUEMCTBA, MO  SBISIE  COOOK0  CYKYIHICTB
METOJI0JIOTIYHOTO Ta METOJIMYHOTO IHCTpYMEHTapito,
MPEJICTABICHOTO MPUHIIATIAMH, GyHKITISIMHY, 3aKOHAMH,
3aKOHOMIPHOCTSIMH Ta METOJAMH JJIsi 3MiHM CTPYKTYpH BHUTpAT Ta
MOBENIHKH TEPCOHANy SK pe3yiabTaTy 3MIiHH yMOB BHPOOHHYO-
TOCTIOAPChKOl NMisTbHOCTI mianpueMctsa. [lomanbir AOCTIKEHHS
aBTOpa HaIpaBJICHI HAa MOTVIMOJIEHHS 1CHYI0YOi Kiacu(ikamii BUTpat
TISITEHOCTI T ATIPHEMCTBA.
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CEKLIS 6
YHPABJIHHSI PU3UKO3AXUIIEHICTIO,
BE3MEKOIO TA KOHKYPEHTOCIIPOMO>KHICTIO
MIIPUEMCTBA.
MAPKETHHT'OBHI MEHE)KMEHT

Viktoriia Riashchenko, Dr.oec., prof.
ISMA University, Riga, Latvia

ENHANCING BUSINESS SAFETY: IMPROVING VALUE-
BASED MANAGEMENT

Business safety is one of the basic indicators, which shows the
results of enterprise activities. The attitude and actions of business
participants depends on this as well as created value. Traditionally
alike task’s definition means results and managers actions
coordination in order to increase the value for the shareholders. That
kind of coordination allows not only evaluate the contribution of
concrete manager, but also gives the opportunity to reveal the weak
parts, as well as shows the development perspectives of the
enterprise.

Business safety is defined by the level, which describes how the
implemented on the enterprise decision — making system satisfies
long-term and short-term aims and is able for the operation [1].

Effectiveness of accepted management diagnostic actions, which
are the part of management system, is also defined on the
enterprise’s value basement. Value increase, caused by organization
pathology elimination, is testifying the correct decision. Value
decrease shows the discrepancy of the result. In the first case
business safety is increasing, in the second case — decreasing.

Generally the enterprise’s value managing process, even though it
seems so complicated, may be presented as a certain program. The
program is worked out in accordance with structural reorganization
scheme, representing five steps enterprise’s value transformation [2].
During the realization the offered mechanism of rate indicator’s
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coordination based on the balanced indicators’ complex is used on all
stages, connected with forming of the future money flows. This
proves not only the complex character of value monitoring, but also
demonstrates the opportunities of step-by-step improvement
investigation by follow on parameters separating. The parameters are
representing the balanced indicators’ complex. That kind of isolation
influences the management’s results evaluation. Besides, it gives the
opportunity to define the sensitivity and dependence of value factors.
The offered approach consists of six level crossed check of
normative indicators’ balance. The basements of such check are
well-founded dependences between the rates changes of established
system’s parameters. The conclusions about the enterprise’s general
development tendencies are made while monitoring the hangings.
Thereby on the basis of absolute, relative and structural parameters it
is possible not only to support the actual business processes, but
there is an opportunity to choose the rational enterprise’s
management variant for successful functioning. Thus, the objective
conditions for effective managing decision making are created and
allow the enterprise to choose the optimal way of stable functioning
in long-term perspective because of diagnostic’s actions

During the approbation of value management technology, focused
on the business safety increase, preconditions for working out the
management system diagnostics policy were revealed necessary
actions.

The diagnostics policy of the management system consists of
special environment creation, in which general transformation of
management style is happening. Its feature is the compatibility of
environment with managers actions, which are clear, rethought and
ready for practical use. System realization in practice is expressed in
construction of reliable business. It is promoted by a preliminary
spirit and preparation for new consciousness, and also a
strengthening role of a scientific component in management art. It is
a question of the developed policy and decision-making on the basis
of trustworthy information, received by means of well-founded
technologies. The sense of their validity consists in use of knowledge
bases for understanding of techniques, even such, which cannot be
described numerically, and also in absence of the means authorizing
a data manipulation. In such way the conditions for normal enterprise
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functioning, allowing it to move in a direction of continuous
qualitative improvements at reaction to changing requirements of

interested participants, are provided.
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Hayuonanvnviii aspoxocmuueckuii yHugepcumem

um. H E. JKykosckozo «Xapbko8ckuil aguayuOHHbIL UHCIUMYM »

AJAIITAIIUA MATPULIBI MAK-KUHCHU JJISI CIOIYYASA
HEOINIPEAEJEHHOCTH NCXOJAHbIX JAHHBIX

B xome mnpoBeneHHA UCCIENOBAaHUNW C LEIbIO ONPEACIICHUA
JIOKAIAHA 3JIEMEHTOB MaTpPHUIbI McKinsey/GeneralElectric
BO3HHMKAIOT CHUTYalldd, KOTJa HE TMPEACTABISIETCS BO3MOXKHBIM
TOYHOE  OIpEJICJICHUE  YUCIEHHBIX 3HAYEHUM  IOKa3arelew,
COCTaBISIONIMX WX DJKOHOMHYECKYH) OIICHKY. OTO MOXET OBITh
CBSI3aHO v pa3ITUIHBIMU CTATUCTUICCKUMU OIICHKAMH,
MPEIOCTABISIEMBIMU DKCIIEPTAMH B OTKPBITHIX HCTOYHUKAX WU
OTCYTCTBUEM CTPOTUX I'PAHUL], ONPEACIAIOMINX COAECPKAHUE TEX WIH
WHBIX TIOKa3aTellell HCCIIeyeMBbIX IMpOIeccoB. TakuM o00pa3om,
HEKOTOpPHIE WM BCE 3HAYCHUS UCIIOJIB3YyeMBIX IS  OICHKH
SKOHOMHYECKUX TIOKa3aTeNe MOTYT OBITh MPEACTABICHBI ABYMsI
YUCIaMH, ONPEICISIONIMMU HIKHEE M BEpXHEEe 3HAauCHUE
MOKa3aTes. Crnenyer OTMETHT, 9TO BEpPOSITHOCTHEIE
XapaKTEPUCTHKU pACIIpeieSiCHNs] BHYTPH WHTEpBaIA, KaK IPaBHUIIO,
HEU3BECTHHl W JII000C BO3MOXKHOE 3HAYCHHE MapaMeTpa B HEM
CJeyeT CUMTATh PABHOBEPOSTHBIM.

Matpunia McKinsey, wmn wmarpuna GE wucnone3yercs mpu
OIICHKE MIPUBJIEKATEIBHOCTH OTHEIBHBIX CTPAaTETUYECKUX
XO3UCTBEHHBIX €JMHMI] HAa OCHOBE [JIBYX KOOpAMHAT: oCchb X
XapaKTepU3yeT CWIYy TO3UIMU CTPATETUYECKON XO3SIMCTBEHHOU
eAMHULIEI B OTPACiH, OCh Y- MPHUBIEKATEIBHOCTh OoTpaciu. Kaxmas
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U3 JOTUX KOOpAWHAT ONpeAcIACTCa C YYETOM HECKOJIbKUX
apamMeTpoB.
Tabnuya 1
IIpumep ounenkn C3X mo KpUTEPHI0 KOHKYPEHTOCIIOCOOHOCTH

Hrorosas omenka
Ne kputepus* Bec ¢axropa Ouenka daxropa ot 1 10
C3X'1
100% C3X1 [6.5, 7.8]
1. 27% [7,9] [1.9,2.4]
2. 20% [8, 9] [1.6,1.8]
3. 15% [4, 5] [0.6, 0.8]
4, 12% [6, 8] [0.7,1]
5. 10% 9 0.9
6. 8% [2,3] [0.2,0.24]
7. 8% 8 0.64

*Kpumepuu kouxypenmocnocoonocmu (ocv X): 1. C3X komnanuu umeem yHuKaibHoe
npeumywecmso. 2. C3X komnanuu yooeiemeopsiem nompeoHoCmu yenegol ayoumopuu om
ucnonvzosanus mosapa. 3. Cuna Openda conocmaeuma unu evlute, YeM y KOHKYPEHMOS.
4. Komnanusi obnadaem 0ocmamounviMu pecypcami 0N (QYHKYUOHUPOBAHUST HA HOBOM
puinke. 5. Komnanus modcem Ovicmpo adanmupoéamvcs K DPbIHOYHbIM U3MeHeHUuAM. ©.
VYposensv konkypenyuu 6 ceamenme nuskuil. 1. Meonennas peakyus co cmopoHbl KOHKYDEHNO8
Ha OessmenbHOCHb KOMNAHUU.

PaccmoTpum npumep aHanm3a moptdens KOMIIaHUN ¢ TIOMOIIBIO
moaenu McKinsey/GeneralElectric. Jist citydast HeOmpeaeIeHHOCTH
WUCXOAHBIX  JAHHBIX O3TO TIOMOXET OIEHUTh TEePCHEKTHUBBHI
cTparermueckux 30H xossiictBoBaHus (C3X) u, KOHEYHO XKe,
pa3paboTaTh  MPaBUJIBHYIO  CTPATETHIO  Pa3BUTUS  HOPTdens
KOMIIaHUH, BBIJCJIMB IPUOPUTETHHIC HANPABICHUS ACSITEIbHOCTH,
COKpaTHUB yCHUJHMS W WHBECTHUIIMM Ha PAa3BUTHE HEIEPCIEKTHBHBIX
OM3HECOB.

1 2

;- Hiplerissl oirenkas 16,5

7

Puc. 1. Buzyanuzauus npusnekatenbHocTn C3X 10 KpUTepuio
KOHKYPEHTOCIIOCOOHOCTH AJIsl HHTEPBAIBHBIX OLIEHOK (DaKTOPOB.
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[Tocme TOTO, Kak MO KPUTEPHIO MPUBIEKATEIBHOCTH CETMEHTA U
PHUTEpHIO  KOHKYPEHTOCIIOCOOHOCTM  KOMIAHMM B  CErMEHTE
MOJY4YEeHBl HMTOTOBBIC Oayibl, BBIMOJNHSEM IOCTPOSHHE MAaTpPHUIIBI
McKinsey/GeneralElectric.

B 3aBucuMocTH OT TOTO, KaKOW UTOTOBBIM 0OallT IOMy4T OU3HEC
0 KOHKYPEHTOCIIOCOOHOCTH ¥ PBIHOK MO NPHUBICKATEIHFHOCTH,
3aBHCHUT €T0 MOJIOKEHHE B MaTpPUIIE.

B paccmarpuBaeMoM mpHMepe 3TO MOJOKEHHE OIpeaeiseTcs

HpﬂMOYFOHBHI/IKOM CO CTOpOHAMH, OIIPEACIAEMBIMU KOOpAUHATAMMU:
X[6.5, 7.8]; Y[7.5, 8]
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KonkyperTocmnocobrocts C3X KoMIaHnH
Puc. 2. Ilomoxenue paccmarpuBaemoii C3X B Marpule
McKinsey/GeneralElectric.

10.1. lasbko, 1.e.H., mpodecop
CymcobKkuii HaYiOHANbHULL A2papHUll YHIGepcumem

HEPEAYMOBHU PO3BUTKY BIOEKOHOMIKMU SIK
YNHHUKA KOHKYPEHTOCIIPOMOKHOCTI AT'PAPHUX
HIAIPUEMCTBA

ArpapHuiil cekTop 3aiiMae 0cobaMBe Miclie B €KOHOMILI YKpaiHu.
BrponoBx ocTaHHIX pOKiB caMe 1isl Tamy3b (popMye 3HAUHY YaCTHHY
eKcropTy kpaiam. 3a ganumu odirmiitnoi craructuku Ykpainu (1) B
2017 pomi 21,3 % Big 3aradbHOTO EKCHOPTY YKpaiHU CKIIaIN
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MPOAYKTH pociuHHOrO moxomkenHa, 10,6 % oxupu Ta omii
POCIMHHOTO Ta TBAPUHHOTO MOXOMKEHHS, 6,5 % TrOTOBI MPOIYKTH
xapuyBaHHs, 2,6 % MPOAYKTH TBapHUHHOTO MOXOMKeHHs. ToOTo, 41
% B TOBapHill CTPYKTypi 30BHIIIHBOI TOPTIiBNII MPUIAAAE HA OIHY
raimy3b eKOHOMIKH — CUTbChKe rocmomapcTBo. lIporte, ycmixu maHOi
ramy3i BHU3HAYAIOTBHCA OUIBIIOID MIpol0 He 1i 1HHOBAIiHUM
PO3BHTKOM, a E€KOHOMIYHOIO CHTYalli€l0, sIKa CKianacsi B KpaiHi.
Kputnunuii aHaniz cTpyKTypH €KCIIOPTY arpapHoi MPOAYKLIl BKa3ye
Ha Te, 0 MepeBaKHy YaCTHHY B Hill 3aiiMae CHPOBHHA, a HE TOTOBA
npoaykmis. Ha 15 % excnopty 3epna unpumnagae 0,4 %
OopomHoMenbHOI Ta Kpyn’'sHoi mpoaykuii Ta 0,7 % TOTOBHX
MPOAYKTIB i3 3epHA.

CHpOBHMHHA OpI€HTAIlisl SKCIOPTY arpapHoi MpoAyKiii YkpaiHu
TICHO TIOB’si3aHa 3 OCHOBHHUMH TpaBISIMH, SIKi NilOTh Ha pPUHKY
arpapHoi mpoaykiiii. B arpapHoMy ceKkTopi HaMmiTHIacs TEHACHIIIS
IO YKPYIHEHHS MiJOPUEMCTB — MEPETiKaHHSI IO HUX OCHOBHHX
BUPOOHMYMX pECypciB, 30Kpema 1 3eMelbHUX. 3a JaHUMHU
BiTum3HsHOTO caiftry Latifundist.com 3emenHuii OaHK KoOMIMaHii
UkrLandFarming cranoButs 605 Tmc. ra (16 wmicue y cBiri),
kommanii Kepren — 602 tuc. ra (17 micue y citi) NCH — 450 tuc.
ra (8 Micie y CBiTI 3 BpaXyBaHHSM 3eMEJIbHUX IUION B PocifchKii
Oeneparii). Came 11i MINPUEMCTBA € OCHOBHUMH EKCIIOPTEPAMH 3
VYkpaiHu  CIJIbCHKOTOCIONIAPCHKOI  CHPOBHHHU: 3€pHA  IIICHUII],
KYKYPYA3H, COHSIITHUKY.

B Toli xe wac, B YKpaiHi [IilOTh MiANPUEMCTBA MAJOrO Ta
cepenHboro Oi3Hecy, sIKi 3HaXOMATHCS B IMPOIECi TONIYKY BIACHHX
KOHKYPEHTHHX IIepeBar.

bepyun no yBarm HasBHICTH JIBOX pI3HHX 33 KPUTEPIEM
MacIITaOHOCTI Tpyn CcyO’€KTiB JOUUIBHUM € BUAUICHHS JBOX
TpaHUYHHUX CUTYAIlill, B MEpIiii 3 SKUX B KOHKYPEHTHI BiJIHOCHHH
BCTYMalTh MOAIOHI 3a MaciiTabamu, po3MipaMu, KOHIICHTPAIi€0
KariTalny cy0’ ekt cepu BUPOOHUITBA, a Jpyra XapakTepHU3yEThCs
E€KOHOMIYHMM CYNEPHUITBOM [JiaMeTpalbHO PI3HUX CyO €KTIB.
be3ymMoBHO, piBeHb KOHKYpPEHIII B TEpIIOMY BHUIAJKy € Habararto
BUIIIMM, NPOTE IPYrol0 CUTYAlLi€l0 TaKoXX MOBHICTIO HEXTYBaTH HE
MoOHa. Ha Hamy AyMmMKy [OUIIBHUM € PO3MJIA[ —BKa3aHUX
crienmi(iYHUX BITHOCHH dYepe3 NpHU3My KOHKYPEHTHOI CTPYKTypH
KOHKPDETHHX 00 €KTHMX pHHKIB, 3BaKalouun Ha OyIoBy iX
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MapKEeTHHTOBOI 1HPPACTPYKTypH, apkKe TMO3MIi, fAKi 3aiiMarTh
BHPOOHHMKH, IO TPAKTHIHO BIIPI3HIIOTHCA 3a MacmrabamMu B
cUcTeMi TOBapooOiry € pi3HHMH, a KOHKypeHTHa moOyJoBa pi3HUX
PiBHIB MapKeTHHIOBOI iHPPACTPYKTYypH PUHKIB arpornpoioBOILYOL
MPOAYKIii CYTTEBO BiAPI3HAETHCSI. MM BUAUIAEMO NBI TpymH
Cy0’€eKTiB, MIO CYTTEBO BIAPI3HAIOTHCS: Tiepmia - (GepMepchbKi
rocnojapcTsa  Ta  NPHUBaTHI  MiANPUEMCTBA,  TPaAMLiHHI
CIITECBKOT'OCTIOAAPCHKI T IITPHUEMCTBA (mianpuemMcTBa 3
3eMJIEKOPHUCTYBAaHHAM 10 4 THC. Ta CUTBCHKOTOCIOAPCHKHUX YTiIh),
JIpyra - BCJIMKI BEPTHKAJIBHO Ta TOPU30HTAIBHO 1HTEIPOBaHI
CTPYKTYpH.

lNmotetnuHo, amdepeHIiamis MK IUMH Tpynamu Ccy0’€KTiB
Moria O BimOyBaTucs IO JIiHIE M0AMJIMBOrO BIAHOIICHHS JO
PeCypCHOIo MOTEHINAY, a caMe BEJCHHS T'OCIOIapChKOI isIIbHOCTI
Ha 3acajlax CTaJIOTO PO3BHUTKY. B Toif ke yac, OioekoHOMiKa Moria O
OyTH THM MeXaHI3MOM, KOTpHW BH3Ha4da€ NPaKTH4HI 1ii Ta €
KOHKPETHHM HUISIXOM  JOCATHEHHS  KOHKYPEHTOCIIPOMOHOCTI
arpapHUX MIIPUEMCTB 3a pPaxXyHOK peawizamii Iiieid craioro
po3BuTky. Came OioekoHOMika 3a0e3nedye B3a€EMOJII0 TPHOX
CKJIaJJOBUX CTaJOro pPO3BUTKY: EKOHOMIYHOI, €KOJOTIYHOi Ta
couianbHoi cucteM. 30kpeMa, 010eKOHOMiKa 3/1aTHA MOETHATH Y co0i
€KOHOMIYHHMH 1 COIliaIbHUH eJeMEeHTH 3a paxyHOK BHUPOOHHIITBA
arpapHol NpOAYKIlii Ha OCHOBI O10TEXHOJIOTIH, 3a0€3MeUyOUn IpU
IILOMY 33JI0BOJICHHS MOTPe0d Cy4acHOro HacelieHHs 0e3 ypi3aHHs
MOXKJIMBOCTEH HACTYIIHUX IIOKOJIiHb, KpIM TOro, 3a paxyHOK
PO3BUTKY OiOEKOHOMIKM BiOyBa€ThCS 3pPOCTaHHS 3alHATOCTI,
MiJBUIICHHS PIBHSA JIOXOJMIB HACEJICHHS, PO3BUTOK CIIBCHKUX
TEpUTOPIi. Y cBOIO Uepry, Oi0eKOHOMIKa 3a0e3Ieuye B3aEMO3B’ 30K
MDK EKOHOMIYHMM Ta EKOJIOTIYHHUM  eJIeMEHTaMH IIISIXOM
BUKOPHUCTAHHS BiTHOBIIOBAHUX PECYPCiB.

Psn rimobaneHux mpoGiieM, 30Kpema mpobieMa 3aJI0BOJICHHS
NPOJOBOJIBCTBOM OKPEMHUX DErioHiB, 3yMOBMJIHM HEOOXiJIHICTH
NOUIYKY HOBHX (OPM EKOHOMIYHOTO PpO3BUTKY. BHHUKHEHHSA
010€KOHOMIKH, SIK OJHOTO i3 HampsMiB ekoHoMmiku XXI cropiuus,
3yMOBJICHE CTPIMKMM PpO3BHUTKOM HayKH, B TOMY 4YHCIi 1
OioimkeHenpii. Ilpore, Ha cbOroaHilHIA J€Hb B HAYKOBOMY
CEPEIOBHUII BEIYTHCS AUCKYCii BIIHOCHO PO3YMIHHS CYyTHOCTI IIHOTO
SBUIIA.
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ETAIIA PO3POBKHA KOHKYPEHTHUX CTPATEITA
CYB’EKTIB AI'POBIBHECY

[ligBuIIeHHS KOHKYPEHTOCTIPOMOXKHOCTI arpapHuX MiAPHEMCTB,
3a Cy4yacHHMX YMOB iX ()yHKIIOHYBaHHS Ha 00’€KTOBHX PHHKaX, €
OTHUM 3 HaWCKIAIHIINX Ta HAWMEPCIEeKTUBHIIINX HAMpPIMIB
JOCHTI/DKEeHb, IO, B TEpIIy Yepry, BHUKIMKAaHO OCOOIMBOCTIMH
OPOBAUKEHHS  1X  BHUPOOHMYO-30yTOBOI Ta  MapKETHHIOBOI
nistibHOCTI. CITijl BII3HAYUTH, 1110 OCHOBHI ITPOOJIEMU MPOBAKCHHS
e(heKkTuBHOT MapKEeTHHTOBOT TUSITBHOCTI arpapHux
TOBapOBUPOOHHKIB MAIOTh HE JIMIIE KOMEPIiHMIA, a i BUPOOHWIHIA
xapaktep. ToOMy IpUCTOCYBaHHS ICHYIOUHX TEOPETUYHHUX ITOJIOKEHb
Ta BHOKPEMJICHHS OCHOBHHX KOMIIOHEHTIB 3  MOJAIBIIAM
BUKOPUCTaHHSIM SIK KOMIUIEKCHOI cTparerii € aKkTyaJbHUM
3aBJIAaHHSM.

3a M. IloprepoM, po3poOka crparerii KOHKYpPEHIIi 3HAYHOIO
MipOI0 BH3HAUYAETHCSA YITKUM (DOPMYJIIOBaHHSAM TOTO, SIKUM Oyne
0i3Hec, AKMMHU IOBMHHI OyTM #HOro mim Ta sKa NOJITHKa €
HEOoOXiIHOTO JiIst 1X fnocsirHeHHs [ 1]. Takum 4nHOM, eTanu po3poOKu
Ta peajizallil KOHKYPEHTHHUX CTPaTeriii MaloTh BKIIOYATH:

1. BcranoBnenHs wmetu. Po3poOka Ta  BCTaHOBICHHA
KOPOTKOTEPMIHOBHX, CEPECOHHOTCPMIHOBUX 1 JIOBIOTEPMIHOBUX
IMiel  MmMIOmpUeEMCTBA  BHCTymae  (QyHIaMEHTOM y  BHOOpI
KOHKYPEHTHOI cTparterii. 3anexHo Big oOcTaBUH oOaHi (ipmu
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CTpaTeriyHO HAILIIOIOTH CBOI [ii HA YCYHEHHS KOHKYPEHTIB, iHIII -
Ha BiZOCOOJIEHHS BiJ HUX, TPETI — HA 30JMKEHHS 3 HUMH, YETBEPTI -
Ha 37Ja4y iM MO3UIii (caMOYCYHEHHS) Ha BHTIIHMX YMOBax.
Ockinbku Bei ¢y0’€KTH MiAPUEMHULITBA PO3PI3HAIOTHCS MK COO0I0
3a TUIOM TIOBEIiHKM Ta peaii3allii HiTbOBHX YCTAHOBOK, KOXXHOMY
HiAPUEMCTBY JOBOAUTHCS, MPArHy4yu A0 ONTHUMYMY KOHKYPEHTHHX
MO3HULIH, T0-CBOEMY BIUIMBATH Ha CYNEPHHKIB, HAB’SI3yl0UH iM CBOi
IHTEepeCH, 1 OJHOYACHO MPOTHUIIATH IM, BIIICTOIOIOUH NaHI 1HTEPECH
BiJl TOCATaHb 330BHI.

2. Amnaniz 30BHINIHBOTO cepenoBuiia. SIBise co00 Mpolec
MOHITOPHHTY OpTraHi3allifHOro OTOYEHHS, SKe ieHTUQIKYeThCS 3i
CIpaBXHIMH Ta MalOyTHIMH TOTrpo3aMH Ta CHPUATIHBHMHA
MOYKJIMBOCTSIMH, SIKi MOKYTb BIIMBATH Ha 3AaTHICTH ipMu I1ocsarTu
i1 MeTH.

3. JocmimkeHHS BHYTPINIHBOTO CEPEOBHUINA ITiANPHUEMCTBA.
Merta gocmimKkeHHs - BUSBUTH BHYTPIIIHI 3MiHHI OpraHizarmii, sKi
MOXYTh PO3IJISLIATHCS SIK 11 CHiIbHI (cabKi) CTOPOHH, OLIHUTH iX
BaXUINBICTh, BCTAHOBUTH, fAKi 3 IMX 3MIHHHX MOXYTh CTaTH
OCHOBOIO KOHKYPEHTHHX HepeBar. [IpMHIMNM NpOBeAEHHs aHami3Yy:
OPUHIMIT KOMIUIEKCHOTO aHalli3y BCIX MiJCHCTEM 1 €JIEMEHTIB
HiIMPUEMCTBA; OpraHi3allis pO3TIIIa€ThCs K CKIaJHa CUCTEMA, 10
Jli€ B CEPEIOBUII BiIAKPUTHUX CUCTEM 1 CKIIAJJAETHCA y CBOKO UEPTy 3
psAdy MiJCMCTEM; OILIIHIOBATU MOKA3HHMKH CIIiJl B JAMHAMIIII, a TaKOX
NOPIBHSIHO 3 AQHAJOTIYHMMU  TOKa3HHKaMH  KOHKYPYIOUHX
HiANPUEMCTB; TPUHLMII YpaxyBaHHS Tally3eBOoi 1 perioHaJbHOI
crieruQiky miAIPHEMCTBA.

4. BusHaueHHs CTpaTEriyHOI METH Ta IIOCTAHOBKU 3aBJaHb.
BusHaueHHsT Ha OCHOBI KOMILJIGKCHOI'O aHai3y 30BHIIIHBOIO Ta
BHYTPILIIHBOTO CEPEJOBHIIAa OOMEKEHb B JiSUIBHOCTI MiJIPUEMCTBA,
MOrPO3 1 MOXKJIMBOCTEH JIJIs1 HBOT'O 3 OOKY 30BHIIIHBOI'O CEPEIOBHUIIIA,
NEePCIeKTHB  PO3BHTKY  (ipMu, (QOpPMYBaHHS  CTpaTEriYHUX
AIbTEPHATHUB AOCSTHEHHS METH.

5. Amnamiz cTpareriyHMX aabTepHaTUB 1 BHOIp cTparerii.
Criouatky pO3TJISIIAEThCsl Bech HAOIp albTEepHATUBHUX BapiaHTIB
PO3BUTKY, 3 SIKMX B IIPOLECI OLIHKA OOUPAIOTBCS Ti, SKi OLIBIIOO
Miporo 3a0e3neuyaTb AOCSITHEHHS HaMideHOI METH, MOXYTb OyTu
peanizoBaHi B paMKax PECYpCHHUX MOKIHUBOCTEH, 3a0BOJBHSAIOTH
CHUCTEMI TPUHHATUX KpuTepiiB edektuBHOCTI. [Ipomec BuOOpY
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CTpaTeriuHMX  aJbTEpPHATHB MOXe OyTH  3acCHOBaHWH  Ha
CTpaTerivHOMy ITO3UI[IOHYBaHHI OpraHi3alii, CTpaTeTiyHUX 30H
rOCHOJAapIOBaHHSA, OKPEMOTO TOBAapy 3 BHKOPHCTaHHSAM MAaTPHUYHHX
IHCTpYMeHTIB aHamiizy. [pymu KputepiiB BHUOOpY albTEpHATUB:
peakimiss Ha MOXJIMBOCTI/TIOTPO3HW  30BHIIIHHOTO  CEPEIOBUIINA;
OTpUMaHHS  KOHKYpEHTHHX I[IepeBar; BIANOBIAHICTD  IIISAM
MiANPUEMCTBA; 3AIMCHUMICTh CTpaTeTii; BpaXyBaHHS B3a€EMO3B’SI3KiB
3 {HIMAMH CTPATETISAMHU HiAMPHUEMCTBA (CTPATETIAMA PI3HOTO PiBHA).
Haif0imbI11 mommpeHnM METOIOM OIIHKH BIpOTiTHOT €KOHOMIYHOI il
KOXHOI aJbTEepHATUBM Ha MaWOyTHE WIANPUEMCTBA € PO3pPOOKa
CIeHapiiB, B SKHX IepeAdadeHO TPU BapiaHTH PO3BUTKY ITOMIMH:
ONTHUMICTUYHAHN, IECUMICTUIHUHN 1 HAHOLTBI BipOTiTHUIA.

6. IlnanyBanHs peainizamii cTpaterii. Brxmrouae: po3poOky
PO3TOPHYTOTO IJIaHy BTIJICHHS Y peaibHICTh BHOpaHOi CTpaTerii,
BKa3yIOUH TEPMiHU IMOETAITHOI peai3arii Ta OUiKyBaHi pe3yIbTaTH.

7. Peamizamiss crpareriyHMX pimieHb. 3IIHCHIOETECA Y IBOX
HanpsIMKax: 3 BUKOPUCTAHHIM aJMiHICTPATUBHUX BaXXeJiB (TAKTHKH,
MOJIITUKH, TPOLEAYp Ta TMPaBWI); 3a JOTIOMOTOK) EKOHOMIYHHX
Ba)KENIB, IUIIXOM (OPMyBaHHS OIO/IKETy, 3aCTOCYBaHHS CHUCTEMHU
MOKAa3HUKIB Ta yNpaBliHHA 3a HusIMU. Etanu mpouecy peanmizamii
cTpaTeriii: miaroroeka iHdopMarlii, BHKOPHCTOBYBaHOI Ha BCIX
eramax peamizauii = crparerii; IUIaHYBaHHsS, HIPOrpaMyBaHHS,
OIO/IKETYBaHHSI CXBAJIIOBAHHUX DIllICHb; BIaCHE BUKOHAHHS DillleHb;
KOHTpOJb. Bei crpaTeriuni pimieHHs MOBHHHI OyTH JOBEJCHI [0
KOHKPETHHX BHUKOHABI[IB y BUTJISI 3aTBEP/DKCHUX IUIAHIB, HAKa3iB,
pO3MOpSKEHh W IHIIMX OpraHi3aliifHUX JOKYMEHTIB, TOOTO
YIPaBIIiHCHKI pillIeHHS TOBUHHI OyTH MEepeTBOPEHI B OpTaHi3alliiiHi.

[poniec (dopmMyBaHHS KOHKYPEHTHOI CTparerii MOBHHEH MaTH
KOMIUIEKCHUH Xapaktep. [IpoTe, 3ampomoHOBaHy MOZENb HE CIij
BB2)XKaTH YHIBEPCAIBHOI, OCKUILKM y KOXHIM peanbHild cuTyarii
HEOOX1IHO ONHUPATUCS HA TI 0OCTaBMHU, sIKi cKjianucs. Koxken era
Ma€ caMOCTiliHEe 3HaYeHHS Ta BUMArae 3aCTOCYBaHHs clielM(ivHuX, 3
NOIJIAAYy pO3pOOKM Ta peamizalii KOHKYPEHTHHX CTpaTeriH,
NpOIIEyp i METOJIUK.
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KOHKYPEHTHUI IMOTEHIIIAJ 3AIIOPYKA
KOHKYPEHTOCITIPOMOKHOCTI IIIAITPUEMCTBA

VYcnimae GyHKIIIOHYBaHHS 1 PO3BUTOK MIAIPUEMCTB B CYy9aCHUX
yMOBax BHUMarae BIJIOBIIHOTO MiIX0ay 10 (opMmyBaHHS #oro
KOHKYPEHTHOI CcTparerii, BUABJICHHS KOHKYPEHTHUX IepeBar, a 1e y
CBOIO 4epry IMpHUITyCKae HEOOXiMHICTh BU3HAYCHHS POJIi 1 3HAYECHHS
KOHKYPEHTHOTO MOTEHIialy B IisSUTBHOCTI (hipMHU.

VY BITUM3HSHIN HAYKOBIH JiTepaTypi npuaiIsiacs cepio3Ha yBara
JIOCITI/DKEHHIO 1 OIiHII TOTEHIlialy Tocnogapchkux cuctem. Ilpote
11l TOCTI/PKEHHSI B OCHOBHOMY TOPKAJIUCSI BUPOOHHUOTO TIOTEHITIaIy.
Ie MOsICHIOETBCS KITFOUOBOIO POJUII0 BUPOOHUYMX MPOIIECIB B MEPioj
JIOMIHYBaHHS aJMiHICTPATHBHOI CHCTEMH YIPABIiHHS HapOIHUM
rocHoJapcTBOM B YKpaiHi. 3 mepexoJoM A0 PUHKOBOI €KOHOMIKH
aKTyalbHINIMMU  CTalOTh [HTaHHA OI[IHKM  KOHKYPEHTHOTO,
HiAMPHEMHHULIKOTO 1 PECYpCHOr0 TOTEHIiamiB, iX CTPYKTYpH i
B33a€MO3B'A3KY OJIMH 3 OJJHHUM.

VY cydacHMX yMOBax 3pOCTarovoro piBHsI KOHKYPEHTHOI O0OpOTHEOH
NUTAHHSIM PO3BUTKY KOHKYPEHTHOTO TOTEHIIANY TPHILISIETHCS BCE
Oinpiie yBaru. Ilepemycim, e MoB'sI3aHO 3 THUM, 10 KOHKYPEHTHHH
MOTEHIlian € 0a3010, HA OCHOBI AKOI KOMIaHis 31aTHa 30epiratd i
301IBLITYBATH CBOIO KOHKYPEHTOCIPOMOXKHICTh B JIOBTOCTPOKOBIi
nepcnekTuBi. HuHi BuimmM psa myOmikamiil, mo MICTATH pi3HI
ACIIEKTH TOHATTA «IOTEHIiad», y OLIBIIOCTI SKHUX BiJ3HAYANACS
BOXIMBICTh BUBUEHHS MpoOJeM HOro OIHKM 1 BKa3zyBaJocs Ha
ICHYBaHHS 3HAQYHUX BIJIMIHHOCTEW Yy BH3HAYCHHI CaMOTO TIOHSTTS
NOTEHIiany, HOr0 CyTi, CTPYKTYpW 1 CHiBBIAHOIICHHS 3 I1HIIMMHU
kareropissmu.  OcobnuBa  yBara  NWTaHHAM  JIOCHIKCHHS
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KOHKYPEHTHOTO TOTEHIIiady, HOro OI[iIHKM 1 CKJIaJOBHX E€JIEMEHTIB
MpuIiIeHo B poOorax Takux aBTopiB sk ['ymsuachkuit O./.,
Cynomup C.M., @arxyrninos P. A. Ta iHmmx.

BuBumBIIM TeopeTHUHHUII MaTepiall MOXKHA 3pOOMTH BHCHOBOK,
II0 BHU3HAYEHHS KaTeropii «KOHKYPEHTHUH IIOTEHIial» 3a3Hajlo
ICTOTHI 3MiHM — BiJ BU3HA4YE€HHS HOTO SIK CYKYHMHOCTI pecypciB i
MOXJIHMBOCTEH [2] 1 «YacTHMHM 3arajlbHOTO MOTEHIliany» [4] 1o
PO3YMIHHSI KOHKYPEHTHOTO TIOTEHIlially SK Ha0opy KIIOYOBUX
YUHHHKIB yCIiXy 1 CKJIaJOBUX, IHHOBAIIMHICTIO, IO BOJOMIIOTH iX
a/IalI TUBHICTIO.

Y3araiabpHIOI0UYH pe3ybTaTH JIOCITi JKEHHS TOHATTS
«KoHKypeHTHUII TOTeHIiam», MOXHAa BHIUIMTH PsAJ MOMEHTIB,
BJIACTMBHX OUIBIIOCTI MiIXOIB: HASBHICTh PECYPCHOI CKJIAJ0BOI, 110
€ OCHOBOI Ui (OPMYBaHHS TMOTCHIliANy IWiANpUeEMcTBA 1 i
JMIOCTYIHICTh;,  HASABHICTh  IHCTPYMEHTIB IO  IEPETBOPECHHIO
MOTEHIlialy Ha YAHHUK JIMCHOT KOHKYPEHIIii; TOPiBHSUTFHUIN aHai3
MOTCHIIATIB  KOHKYPYIOUUX CYyO'€KTIB PHUHKY; OOJIIK BIUTUBY
30BHIIIHIX CHII 1 y 3B'A3KYy 3 IMM 3[aTHICTh KOMIIaHIii aganTyBaTHCS
iz YMOBH  PHHKY, 10 3MiHIOIOThCS; 3B'I30K 3
KOHKYPEHTOCIIPOMOJXKHICTIO MiANPHEMCTBA.

TakuM 4YWHOM, KOHKYPEHTHHH TOTEHIian BKIIOYAE CYKYIHICTBH
MIPUPOTHUX, MaTepialbHUX, TPYJOBHX, (hinaHCOBHX i
HEMaTepialbHUX PECypCiB, IO PO3TALIOBYIOTHCA 1 MOXKIUBOCTI
00'ekTiB /200 Cy0'€KTiB TOCIOAAPIOBAHHS, IO JO3BOJSIOTH iM
OTPUMYBAaTH KOHKYPEHTHI IepeBard mepesn iHIIMMU Y4YaCHHUKaMHU
PHUHKY. [HIIMMU cllOBaMu, KOHKYPEHTHUH NMOTEHILIal € BHYTPIIIHIMU
1 30BHIIIHIMH KOHKYPEHTHHMH MOXIMBOCTSMH  (ipMmu,  sKi
JO3BOJIIIOTH ~ MIANMPUEMCTBY BECTH e(QEKTHBHY KOHKYPEHTHY
O0opoTe0y Ha pPHHKY 3a paxyHOK (OpMyBaHHS KOHKYPEHTHHX
nepeBar Ha OCHOBI BUKOPHCTaHHS MaTepiallbHUX 1 HeMaTepialbHUX
pecypciB.

31aTHICT, KOMIAHIl BHIpaTH B KOHKYpeHTHiH OopoTwbi
3ajexaTUMe  BiJ  BHYTPILIHIX KOHKYPEHTHHX  MOKJIMBOCTEH
MIIMPUEMCTBA 1 30BHINIHIX YMOB TrOCIIOJAPIOBAHHS.

BHyTpillHi KOHKYpPEHTHI MOXIIMBOCTI BH3HAYalOThCA piBHEM
MaTepiajbHUX 1 HeMaTepialbHUX PECYPCiB MiANPHUEMCTBA.

KonkypeHTHI  MOXIJIHMBOCTI, TIOB'SI3aHI 3  MaTepiaIbHUMH
pecypcaMu, BKJIIOYAIOTh CHPOBHHY 1 Marepiai; TPYAOBI PecypcH;
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TEXHOJIOT19HI pecypcH; GpiHaHCOBI 1 iHpOpMariiiHi pecypcu.

Ho ckmamy KOHKYPEHTHUX MOXMJIMBOCTEH, 3aCHOBAaHUX Ha
HeMaTepialbHUX pecypcax, BXOIATb HeMarepiajbHi aKTHBH;
KOMIIETeHIIii MepcoHaly; CTOCYHKH 3 IHIIMMHU CYO'€KTaMU PHUHKY;
Oprasi3ariiiHi pecypcu; TBOpYi MOKIMBOCTI; OpEH/IH.

Peamizamiss 1 BHKOpHCTaHHS BHyTleIHlX MOXJIUBOCTEH
miAnpueMcTBa Ha 0a3i icHYIOUMX pecypciB, (GOpMyIOTH BiOIOBiAHI
KOHKYPEHTHI ITepeBary.

TyT BaXIIMBO PO3YMITH BIAMIHHOCTI B TMOHSTTAX KOHKYPEHTHI
MOJJIMBOCTI 1 KOHKYpEHTHi TepeBard. ICHye Bennka KiJbKiCTh
BU3HAYEHb MOHTTS «KOHKYpEeHTHI niepeBaru», sk B 3apyOiKHiH, Tak
1 y BiTUM3HsAHIA HaykoBil miteparypi. Tak, Xam JKak JlamOen
BIJTHOCUTh JI0 KOHKYPCHTHHX TI€peBar «...Ti XapaKTEPHCTHUKH,
BJIACTHUBOCTI TOBapy abo Mapku, siKi CTBOPIOIOTH isi pipMu TIEBHY
mepeBary HajJ CBOIMH TpSIMHMH KOHKypeHTamu. [lepeBara e
BiTHOCHOIO, BU3HAYyBAaHOI B TIOPIBHSHHI 3 KOHKYPEHTOM, IO
3aiiMae HaWKpally [MO3WIiI0 Ha PHUHKY TOBapy ab0 CerMeHTi
punky» [3, €. 589].

Heo6xigHO 0COOJMBO MiAKPECIHTH, MO0 KOHKYPEHTHY IepeBary
HE MOXXHAa OTOTOXHIOBATH 3 TOTEHIIHHUMHU MOXKIUBOCTSIMH
komraHii. Ha BigMiHy BiJi MOXKIMBOCTEH, 11€ (akT, sKuil QiKCyeThCs
B pe3yibTaTax peajbHUX 1 O4YEeBMOHMX mepemar mokymnuis. Came
TOMY B MIPAKTUI Oi3HECY KOHKYPEHTHI IIepeBaru € TOJIOBHOIO METOI0
1 pe3yIbTaToOM TOCTIOIapChKoi isutbHOCTI» [ 1, ¢. 256].

OTxe, MK MOHATTAMU KOHKYPEHTHHI MOTEHILiaj, KOHKYPEHTHI
HepeBard, a TaKOK KOHKYPEHTOCIIPOMOXKHICTIO iCHY€ NPHYMHHO-
HachmikoBui  3B'130Kk. KOHKypeHTHHMH TOTeHIian BH3HAYae
KOHKYPEHTHI MOXKIIMBOCTi, B OCHOBI SIKHX JIe)KaTh MarepiaibHi i
HeMarepianbHi pecypcd KommaHii. Y BiJICYTHICTH pecypcHOi 0asu
HiIMPUEMCTBO He 3/aTHe (YyHKIIOHYyBaTth. HasBHICTH pecypciB €
HEOOX1IHOK0 YMOBOIO ICHYBaHHS MIiJAIPUEMCTBA, aje HE JOCTATHIM
IUTS IEPEMOT'H B KOHKYpEeHTHil 00poTh0i. EdexTrBHE BUKOPUCTAHHS
pecypciB i mpaBuibHa iX KOMOiHAWisg J03BOJISIE HI,Z[HpI/ICMCTBy
(opMyBaTH KOHKYPEHTHI TepeBard BIJIHOCHO IHINUX YYaCHUKIB
puHky. TakuMm YMHOM, KOHKYPEHTHa IepeBara € MNPUYHHOIO,
KOHKYPEHTOCIIPOMOXKHICTb CIIiJICTBOM, & KOHKYPEHTHUH MOTEHIia —
1Ic OCHOBa, 0€3 SIKOT HEMOK/IMBO BUIPATH B KOHKYPEHTHIiH 00pOTHOI
3a CIIOKMBAYa.
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YHPABJIIHHSA JOT'ICTUYHOIO JISAJIBHICTIO
B CUCTEMI MEHE/UKMEHTY INIAIIPUEMCTBA

Y cyyacHMX yMoOBax TpaHCQOpMAIIfHHX  IMEpPETBOPEHb
aKTyaJli3yIOThCS MPOOJIEMHU YIIPABIIIHHS JIOTICTUYHOK MisUTBHICTIO B
CHUCTEMI MEHEDKMEHTY Cy0’€KTiB TOCIIOIapIOBaHHS.

3a ocTaHHI AECATHPIUYS y CHELiaJbHINA JITEpaTypi 3 JOTiICTHKH
3’IBUIIOCS O€3JiY MiIXOAIB A0 BHU3HAYCHHS TEPMiHA «YNPaBIiHHS
JOTICTUYHOK)  JSUTHHICTIO»,  SIKi  3allpOMOHOBAHO  PI3HUMH
3apyObKHUMH Ta BITYM3HAHUMH HaykoBuMH mikonamu [1-10 Ta
iHmi]. BcTaHOBIEHO, IO HAYKOBII OTOTOXKHIOIOTH YIPaBIiHHS
JIOTICTUYHOIO MISIBLHICTIO 3 TAKUMM IOHATTIMH, SK <JIOTICTAYHUAN
MEHEPKMEHT», <JIOTiCTUYHE YIPaBIIiHHS, «JIOTICTHYHE YIPaBIiHHS
MiAMPUEMCTBOMY»,  «JIOTICTUYHE  YNPaBIiHHA B  KOMIIaHIi»,
«YTPABIIHHS JIOTICTUKOIO», «YMPaBIIHHS JIAHIIOTAMH [OCTaBOK»,
«MapKETHHTOBO-JIOTICTHYHE YHPABIIHHSA», SKI IPYHTYIOThCS Ha
PI3HUX HAYKOBUX KOHIICTIIISIX 1 MTOJIOKEHHSX.

VY pesyabTari IOCHIIHKEHHS y3arajbHEHO PI3HOMAHITHI HAyKOBI
norysiAn 10 (pOPMYJIIOBAHHS CYTHOCTI Ta 3MICTy IOHSTTS
«JIOTICTUYHUI MEHEIKMEHT». SIK MpaBuiIo, BUEHI MiJ UM TEPMiHOM
PO3yMIIOTh:

IHCTPyMEHT  MCHEIDKMEHTY, peaiisamis SKOTO  J03BOJIE
3MEHIIWTH BUTPATH Ha 3aKyIKy MaTepialbHUX PECYPCIB, yIPaBIiHHS
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3aracami, TPAaHCIOPTYBAaHHS NPOIYKIIIi;

cuHeprito (QyHKUid ynpaBmiHHSA (IUTaHYBaHHS, OpTraHizallifd,
PpeTyIIOBaHHS, KOOPAMHALIS Ta KOHTPOJIb) MOTOKOBUMH IMPOIIECaMU;

opraizamiro, IUIaHyBaHHS # yNpaBIiHHS MaTepialbHUMHU i
iHpOpMAaIIHHUMHI TTOTOKAMH;

IHTEeTparifo Teopii MEHEIKMEHTYy Ta JIOTICTUKH y Qopmy
«JIOTICTUKO-MEHEDKMEHTY» SIK KOMIUIEKCHOI CHCTEMH YIpPaBIiHHS
MaTepiaTbHIMH Ta iHPOPMAIliHHAMHU TTOTOKAMH.

3rifHO 3 HAYKOBHMH KOHIENISIMH Pi3HUX aBTOpIB X
JIOTICTUYHUM YIPaBIIHHSAM PO3TIISIAETHCS: YIPABIIHHSA PYyXOM 1
30epiraHHsIM  CHpPOBHMHH, MarepialiB 1 TOTOBOI  MPOIYKIIii;
Oprasizarlis Ta yIpaBIiHHSI MaTepialbHIMH PECYpPCaMU; YIIPABIiHHS
MaTepiaJbHUMHU MOTOKAaMH Ta 3aracaMy; YIpPaBIiHHS iHTEIPOBaHOIO
CHUCTEMHOIO MisUTBHICTIO «3aKyHiBJIsS CHUPOBHHU — BHPOOHHITBO —
pPO3MOIN — TPONaX — CIIOKHBAHHS»; YIPABIIHHSA MaTepialbHO-
TEXHIYHUM IIOCTaYaHHSIM, 3amacaMu, BUPOOHHUIITBOM, PO3MOIIIOM i
30yTOM MPOJYKIIii; YHpaBIiHHS JIAHIFOTOM ITOCTABOK; YIPaBIiHHS
ToBapopyxoM. OTxe, SIK CBIAYWTH aHali3, NMPH BU3HAYCHHI 3MiCTy
TEPMiHA  «IOTICTHYHE YIPAaBIiHHS» HAYKOBII  31e0LIbIIOro
aKUEHTYIOTh yBary Ha YIPaBIiHHA MaTepiaibHUMH IOTOKaMH,
MaTepialbHO-TeXHIYHUMH peCypcami, 3aracaMu Ta TOBAPOPYXOM.

Y HaykoBil JiTepaTypi 3yCTPIYA€ThCS MOHSTTS <«JIOTiCTHYHE
YIPaBIiHHS MiIIPUEMCTBOMY, MiJ] IKHM PO3YMIEThCSI CTpATETIUHUMA
THCTpYMEHT 3a0e3leueHHsl JisubHOCTI. JloricTH4HEe yNpaBiiHHS B
KOMTIaHii ToJIsirae B iHTErPOBAHOMY YIIPaBIiHHI Oi3HEC-TIponiecamMu 3
MPOCYBAHHS MPOYKIIii Ta BiAMOBITHMUX HOMY TOTOKIB BiJ JiKepera
HOro BUHUKHEHHSI JI0 KiHIIEBOTO CIIOKHBAYa.

YnpaBimiHHS JOTiCTUKOI0 TPAKTYETHCS SIK PO3POOKA KOMILIEKCY
NpoIleciB IUIaHYBaHHS, Oprasi3auii, KOHTPOJIO Ta YNpPaBIiHHA
TPAaHCIIOPTYBAaHHSM, CKIQJIyBaHHSIM Ta IHIIUMH MaTepiaIbHUMH i
HeMaTepialbHUMH OTepallisiMi B TIPOLIECi JOBEJCHHS CUPOBUHH Ta
MarepiajiiB A0 MiJNPUEMCTBA, NEPEPOOKH CHUPOBHHH, JTOBEICHHS
roTOBOI MPOAYKLIi JO CHOXMBada. YIPaBIiHHSA JIaHIIOTaMHU
MOCTAaBOK  BKIIIOYA€  YNPaBIiHHA  B3a€MOBITHOCHHAMH 13
CHOXMBAaYaMH, IONMHUTOM, BHKOHAHHSM 3aMOBJIEHb, BHPOOHHYHUM
NOTOKOM, MocTayaHHAM. KpiM nporo, BueHMMH ©Oarato yBaru
TMPUIUILETECS  PO3POOIT  KOHIIEMIli MapKETHHIOBO-JIOTiCTUIHOTO
VOPaBMIHHS, I SKAM PO3YMIETHCA IHTETpaAIiss MapKETHUHTY Ta
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JIOTICTHKH.

Crnig BigMITHTH, MO TpHA BHU3HAYeHHI (YHKIIN ympaBiIiHHS
JIOTICTUYHOIO [TiSUIBHICTIO BYCHUMH HE 3aBXKIU BPaXOBYETHCS BEChH
KOMIUIEKC (YHKUIH ympaBiaiHHA (IPOTHO3YBaHHS, IUIaHYBaHHS,
oprasizariisi, 00JIiK, KOHTPOJIb, aHANTI3, PEryIIOBaHH:). SIK TIpaBHIIO,
JOCTIAHUKN 10 (YHKIIM yHOpaBIiHHA BKIOYAIOTh BHKIIIOYHO:
opraHizaliro; IIaHyBaHHs, peaizalilo Ta KOHTPOJIb; MJIaHyBaHHS i
KOHTpoJIb. Jleski HayKoBII BiIOKPEMITIOIOTH OpraHi3amiio Ta
TUTaHyBaHHS 3 Tepeniky (yHkmid ympasninasa. OgHak 3 OHM
HEMO)KHa TOTOJUTHCS, OCKUIBKM TIJIaHyBaHHS Ta OpraHizauis €
KIIIOYOBMMH YIPaBIIHCHKUMH (DYHKIIISIMU.

ba3ylounch Ha KOHLENTYaJbHHX TMOJOKEHHSX Ta BIACHUX
pe3ynbTaTax AOCIHiKEHHS, 3alpOINOHOBAHO TEPMIiH «YIPaBIiHHS
JIOTICTUYHOK iSUTBHICTIO MiJNPUEMCTBA», MiJl SKUM PO3yMi€ThCS
Oe3nepepBHUI ITEPaTUBHUI TMpoIec, IO 3IIHCHIOETBCA dYepe3
peamizamiro (QYHKIiIA ympaBmiHHS (IPOTHO3YBAaHHS, IUTAHYBaHHS,
opranizanisi, 00JiK, KOHTPOJIb, aHAJi3 Ta PEryJIOBaHHs) MpPOIlecaMH
JOTICTUYHOI MAisNTBHOCTI B €IMHOMY KOMIDIEKCI (MaTepianbHO-
TEeXHIYHE 3a0e3MeYeHHs, CKIAJAyBaHHSI MaTepialbHUX PECYpCiB,
(dopMyBaHHs 3amaciB, BUPOOHHIITBO TMPOIYKIlii, OOCIyrOoByBaHHS
CIIO’KMBAYiB, TPAHCIIOPTYBAHHS MPOAYKIIT i 1i 30yT).

TakuM 9YWHOM, BIMIHHICTIO aBTOPCBKOTO  IJIXOAY JIO
(OPMYJTIIOBaHHSL TOHSTTS «YIPABIIIHHS JIOTICTHYHOW JisTIbHICTIOM
BiJ] ICHYIOUHX € Te, 1110 IPOTIOHYETHCS BPaxyBaHHs BChOTO MEPETIKY
(GYHKIIM  ympaBiaiHHS —~ KOMIUIEKCOM — IIOCIHIZIOBHO  3JIiHCHEHHX

MIPOIIECIB JIOTICTUYHOT JTiSTTHHOCTI.
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AHAJII3 CITIOXKUBAIIBKUX ITEPEBAI" HA PUHKY
IOBEJIIPHOI ITPOAYKIIII

PuHOK IoBemipHHX BHPOOIB HAalEXHUTh JO PHUHKY TOBapiB
npeMiyM-Kiacy, Je KIIOYOBHMHU IMIIEpaTHBAMU  BHCTYHAIOTh
MoTpedr CTaTyCHOCTI Ta TPECTHXKY. 3aKOHOMIPHO, IO 332 yMOB
HU3bKOT  IUIATOCIIPOMOKHOCTI ~ HAceJIeHHS Ta  E€KOHOMIYHOI
HECTaOUTBPHOCTI CTPYKTypa PHUHKY TIONHTY CXHJIbHA JIO OUIbII
nemieBux ToBapis [1].

Cepen KITIOYOBUX MPOOIIEM, 0 0OMEXYIOTh PO3BUTOK FOBEIIPHOT
NPOMHCIOBOCTI B YKpaiHi, BHIUIAIOTH: 3HUKHEHHS CEpPEIHBOTO
KJlacy  HaceJeHHS:  HaJMIpHE  Jep)KaBHE  BTpPyYaHHS Y
(YyHKI[IOHYBaHHS  FOBENIPHOI ~ MPOMUCIIOBOCTI;  HEE(PEKTHUBHY
NOJATKOBY  MOJNITHKY;  BIJICYTHICTH  IporpaM  MiATPUMKH
BITYM3HSHOTO  BHPOOHMKA;  HEJAOCKOHAIE  MHUTHO-TIOJIATKOBE
3aKOHOJABCTBO; BIJCYTHICTb [I€BOTO JEPXKABHOTO PpETYJIIOBAHHS
00iry JOpOroILiHHUX METAIliB Ta KaMiHHA [2].

AHai3 CHOXHUBAI[bKUX TIEpeBar IOA0 IOBEJIIPHOT MHPOAYKIIi
3aCBIIYUB, IO CydYacHI MoJOJi Jroau BikoM 0 30 poKiB BiJmaroTh
nepesary mpu BuOopi roBenipaux npukpac y 70% Bunazakis Bupodam
i3 ¢cpibna, y 20% - BupoOam i3 30J10Ta, 1 TIIBKU Y 5% IUIATHHOBHM
npukpacam. [Tokynmi crapmri 40 pokiB 3HAYHO HacTillle KYMylOTh
3070Ti BuUpoOm (60%), Hixk cpioHi (35%). Bwusnaueno, mo 80%
MOKYIIIIB YacTillle 3a BCE, HE3aJISKHO BiJ BIKY Ta CTaTi, HAJalOTh
mepeBary ImpHukKpacam i3 3o0j0ta 585-1 mpobu Ta cpiOHUM BHpoOam
925-i mpo6w, a inmi 20% HanmaroTs nepesary 3010ty 750-1 mpoowu.
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3pocTaHHs IiH Ha IOBENIPHI MPUKPACH TPHU3BEIN IO MATiHHS
KYITIBEJIbHOTO TIOTIUTY, SKM 3HAXOAWTHCS HAa HAWHWKUIW TO3HAYIN
3a OCTaHHI JeciITh poKiB. HaceneHHs B Takiil cUTyallii MIIBUAKO
MIePEOPIEHTYBAINCS Ha JCHICBLII IPUKPACH.

Tomy, OUBISYNCH, HAa TaKy TEHACHIIO, IOBENIpHI BHpPOOH
31e01TBIIOr0 MOXYTh COO1 TO3BOIUTH JIIOJM CEPEIHHOTO Ta BUIIE
CEpeAHBOTO AOCTATKY.

B po6oTi 6yno mpoBeAeHO MapKEeTHHTOBE JOCIIDKEHHS IepeBar
CMOKMBAYIB IOBETIPHOT TPOAYKIii. Y JOCHIKEHHI NpuiMain
yugacth 115 pecnoHJeHTiB, sKi BBaXarTh ce0¢ MOCTIHHUMHU
KIIIEHTaMM MarasuHiB [oBelipHoi mpoaykmii. MacuB maHux
crioctepexxeHb ckmaB 115 x 32; y pe3ynbTari 0OpoOKHM JaHUX Y
cratucTuyHoMy makeri SPSS.21, orpumano mnokasnuk Kaiizepa-
Maiiepa-Onkina ©Ha piBHi 0,667, 1O J03BOJMJIO IPOBECTH
OaratopakTopHMII KOMIOHEHTHHWH aHami3. 3a pe3yJabTaTaMu
3MICHEHHSI CTOXaCTUYHOTO (baKTopHOFO aHaiizy (MeTOJ TOJIOBHUX
KOMIIOHEHT), OTpHMMaHO 4 TOJIOBHI KOMIIOHEHTH, SKi Oynu
JHTBICTUYHO IHTEPIPETOBaHI, BUXOISYM 13 YaCTKHA y 3araibHii
mucnepcii. OTpuMaHO TOBHY TOSCHIOBAaHY JUCIIEPCiro, fie 4 paxkTopu
MOSICHIOIOTh 72 % 3aranbHOi jucnepcii. Ilepmia koMmmoHeHTa
iHTepnpeToBaHa sik «CTaTycHa KyIIiBJIsl, CTAaHIAPT KHUTT» (4acTka y
3aranpHiii mucnepcii — 34 %), moeqHana TMOKa3HUKH, SIKi
BiOOpakyBa  Oy/JIEGHHICT,  KYIIBJII 32 3BHYKOI  KII€HTA
(X23=0,740; X11=0,632; X17=0,541). Ili KJITi€HTH FOBEITIPHUX
Mara3uHiB JEMOHCTPYBAJIM BHCOKY 3alleXKHICTh MoKa3HUKIB «lliHa
HeBaxJMBa», «Moja i cTUIbh — leOpI/ITeT JKUTTEBUX I[IHHOCTEH,
«HOBI MPUKPACH BKa3yIOTh IIUIAX JIO YCIIXY i He3anexkHocTi». [pyra
¢dakTopHa  kommoHeHTa  «l[IpeporaTmBa  3a10BOJICHHS ~ Ta
inauBigyamizmy» (15 % 3aranpHoi aucnepcii) 00’ eqHaNa TOKA3HUKH,
10 XapaKTEPU3YIOTh TaKi KIIEHTChKI BIIOJOOAHHS SIK «BIAYYTTS
mactsy (X13=0,764), «baxkanus BukiukaTH moausy (X20=0,692),
«Ilo3nuionyBaHHI OCOOMCTOCTI y cycminbcTB» (X6=0,568). Tpers
KOMIIOHEHTa OTpuMana JiiHrBictuuHe omnucanHsa «HecraTok
E€MOIIIMHOTO 3aJ0BOJICHHS» 00’enHana moka3Huku «IIpukpacu —
Croci0 YHHKHYTH eMOIiiHuX mpobnem» (X24=0,630), «lIpukpacu
3MIHIOIOTh  CBiTOCHpUHHATTS»  (X3=0,572), «HoBi mnpuxpacu
MIIBHUITYIOTE  CaMOOIIHKY» (X7=0,514). UYerBepra dakTopHa
komrnoneHnTa «llomapyHkoBa mpeporaTuBa» 00’€mHana psAn BHUCOKO
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KOPEJIbOBAHUX MiX COOOI0 TIOKa3HUKIB «30JI0TI Ta CpiOHI IpHUKpacH
— HaWKpamwii nogapyHok» (X10=0,548), «BigdayBato 3a70BOJICHHS,
Ko papyio» (X714=0,521), «SIkmo momapyHOK, TO TiIbKH
KOINTOBHU# Ta opuriHanbHuiy» (X28=0,515).

IIpoBenenuii anami3z Ha ocHOBI 115 00’€KTiB CIIOCTEPEKECHD 1B
3MOTY BHU3HAQUATH YOTHPH IHTETPOBAHUX KOMIIOHEHTH, IO
BU3HAYAIOTh TOJIOBHY MOTHBAIlIF0 CIOXKUBAYiB JO 3iHCHEHHS
KymiBiIi  IOBeNipHUX BUpPOOiB. Buxomsum 3 1pOoro, MOXKHA
3aIpoOTIOHYBaTH YOTHUPH OCHOBHHMX HANPSAMKIB MO3UIIOHYBaHHS
npoAykiii: 1) AKIEHT Ha CTaTyci IEBHMX BHIIB FOBEIIPHOI
OpoAyKIii; 2) AKIEHT Ha 3aJ0BOJICHHI MEBHUX MOTped; 3) AKUEHT
Ha TIO3UTUBHOMY CBITOCTpUUHATTI; 4) AKIEHT Ha HaWKpaimii
NOJapyHKOBi# (hopmi.

Cnucox BUKOPHCTAHHUX JKepen:

1. Ckyb6inina A.B., BonoBuk B.M. OniHka po3BUTKY pUHKY IOBENipHHX BUPOOiB
B Ykpaini / A. Cky6inina B. Bonosuk // ExoHomika i cycminectBo. — 2017. — Nel0.
—C. 355-359.

2. MomiBusik 0. IlpoGnemu (yHKIIOHYBAaHHS FOBETIPHOI MPOMHCIOBOCTI

VYkpaiHu y CBITOBOMY KOHTEKCTI Ta HUIAXu iXx poss’sizanns / 1O. IlomiBHsik //
AxTtyanbHi npobnemu ekonoMiku. — 2013. — Ne 9(147). — C. 62-609.

O.B. Bapakcina, k.¢.H., JIOIICHT,
B.B. Muxarino, acmipaat
Tonmascoka depoicasna azpapha akaoemis

CKJIAJOBI KOHKYPEHTOCITIPOMOXKHOCTI
MMPOAYKIII

KoHKypeHTOCITPOMOXKHICTh — II€ BIIHOCHA XapaKTePHCTHKA, SIKa
BioOpaka€e  BIAMIHHOCTI  IpoOIEeCy PO3BUTKY  KOHKPETHOTO
BUPOOHUKA BiJl HOTO KOHKYPEHTA SIK 32 PiBHEM 33JI0BOJICHHSI CBOTMU
TOBapaMH YH MOCIYraMyd KOHKPETHOI CYCHUILHO HEOOXiTHOT mpaii,
TaK i 3a e()eKTUBHICTIO BUPOOHUYOI AisTILHOCTI.

KoHKypeHTOCIIPOMOXKHICTh — L€ 3[aTHICTh BiJICTOIOBATH CBOI
nepeBard Ha PUHKY 3aBJSKH HasBHOCTI e(peKTWBHOI crparerii um
CHPOMOXKHOCTI JiSITH HPOTATOM TPHUBAJOr0 IMEPiogy Ha PUHKY Ta
OTPUMYBATH MPHOYTOK, SIKUK € TOCTATHIM AJISi HAYKOBO-TEXHIYHOTO
BIOCKOHAJIECHHSI BUPOOHUIITBA, MIATPUMKH NPOIYKIii HA BUCOKOMY
SKiCHOMY piBHi [3].
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Haitmommupenimnra rpamaris KOHKYPEHTOCTIPOMOKHOCTI:
KOHKYPEHTOCIIPOMOXKHICTh TPOAYKIii, KOHKYPEHTOCIPOMOXKHICTh
MiANPUEMCTBA, Tally3i, KpaiHu.

[IpiopuTeTHUM BBaXKAIOTh MOHATTA KOHKYPEHTOCIIPOMOKHOCTI
npoaykmii. ToBap BHCTymae BXe SK pe3yNbTaT TOCMOIAPCHKOI
TSTBHOCTI, SIKY 3IIACHIOE MiAIPUEMCTBO. B mporieci BUpoOHHUIITBA
TOBApy 3aKJIaJal0ThCsl HOTO SIKICHI XapakTePUCTUKH, M0 GOPMYIOTH
CIIOKUBYY IIHHICTh IPOAYKIIi i BiAMOBIIHICTH PHHKOBIM BHMOTaM.
[limmpreMcTBO BH3HAYAE CTPATETiIO0 MPOCYBaHHSA Ta 30yTy TOBapy,
BPaxOBYIOUH OOCTaBMHU 30BHIIIHBOTO CEPEJIOBHINA Ta OIIHIOKYN
BJIACHI MOXKJIUBOCTI [2].

CxutaoBIMH KOHKYPEHTOCITPOMOXKHOCTI TOBapy € [1]:

1. Axicmv mosapy. SIKkicTh BKIIIOYAE TaKi KOMIIOHEHTH:

® TEXHIKO-€KOHOMIYHI TOKa3HUKH SIKOCTI MPOAYKIIIT;

® SKiCTh TEXHOJIOT1l BUTOTOBJICHHS MPOAYKIIil;

® CKCIUTyaTamiliHi XapaKTepUCTUKU TPOTYKIIii;

® [TOKa3HUKHU MIpU3HAuYEHHS MPOAYKIIii, HaiHHOCTI,
JIOBTOBIYHOCTI, TPYAOMICTKOCTI, MaTepiajJoMiCTKOCTI,
HAyKOMICTKOCTI;

® SKOJIOTiIYHI TIOKAa3HWKH, SIKi XapaKTepHU3YIOTh BiIIOBIIHICTH
TOBapy BHUMOIaM 3aXHCTy HaBKOJHIIHBOI'O CEPENOBHIIA Ta
0a3yIoThCs Ha panioHaTbLHOMY i noainBoMy
PUPOAOKOPUCTYBAHHI;

® SCTeTHYHI TMOKA3HWKHU, SKi BU3HAYAIOTh 30BHIIIHIO (hopMy Ta
BUJ TIPOYKIIii, I nuzaits, MpUBaOJIMBICTh, BUPA3HICTh, EMOIIIITHICTh
BIUIMBY Ha CIIO)KMBAya TOIIO;

® HOPMATHBHI CKJIaJIOBI: BiJIIOBIAHICTh MPOAYKII 0OOB'I3KOBUM
CTaHJApTaM SIKOCTi, SIKi MPHUUHATI y 3aKOHOJABYOMY TMOPSAKY Y
KpaiHax-napTHepax. Y  Oumbmocti KpaiH ocoOimBa  yBara
NPUIIISETECS CTAHJAPTAM SIKOCTI, SIKI 3a0e3MeYyIOTh EKOJOTIUHY
YHCTOTY, BACOKUH CTYIIiHb YHI(IKAIIT MPOAYKIIii, 3aX011 Oe3MEeKH Ta
3axUCT 3J0poB's JoAuHU. [IpuuoMy mpoaaBels TOBapy Hece
BiJIMOBIAAJIbHICTH 3a CBill TOBAp 1 MmicJis Oro Mpoaaxy;

® 320€3MeYCHHs] TIATEHTHOI YHCTOTH Ta IATEHTHOTO 3aXHCTY
ToBapy. [laTeHTHa umcToTa 3a0€3MEUyETHCS, SKIIO OPHTIHATBHI
TEXHIYHI pilIeHHs, BUKOPUCTaHI MpU BHPOOHMULTBI JaHOTO TOBapy,
3MIHCHEH] TiNbKH PpO3POOHHMKAMHU MiANPHEMCTBAa-BUpOOHUKA a0
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0a3yroThcs Ha MPUAOaHi y iHIMX (QipM JineH3ii Ta He MiInaaaTh
i it TATeHTIB IHINX (ipM y KOHKPETHUX KpaiHax.

2. Mapxemuneosa ckiadoea, sKa TIOKa3ye T1epeBaru abo
HENOJIiKK y PiBHI KOHKYPEHTOCHPOMOXKHOCTI TOBapy 3a XapakTepoM
Ta SKICTIO TOCT/KEHh PUHKY 1 3amUTIB KIHIEBUX CITOKHWBAdiB,
cTyrmeHeM e(eKTHBHOCTI poOOTH 3 TMPOCYBaHHS TOBApy Ha PHHOK,
CTHMYJTIOBAaHHSIM TPOJAXiB, PEKJIAMHOIO AisJIbHICTIO, IPAaBUIIBHICTIO
BHOOpPY MIHOBOi cTpaTerii, pamioHATBHICTIO (hOpMyBaHHA 30yTOBOT
MepexKi Ta KaHaJIiB TOBapOIPOCYBaHHS .

3. Komepyitina cknadosa, sika CBiTYUTh MPO SIKICTh KOMEPLiHHOT
poOOTH TIOPIBHAHO i3 (ipMaMHU-KOHKY PEHTaMH Ta BKIIOYA€ PiBEHb
KOMITETCHLI:

ey MIATOTOBII Ta WPOBEACHHI IIEPEroBOPIB Ta YKIaJaHHI
TOPTOBHUX YTOZ;

e y BUOOpi GOpPM Ta METOIB MTOCTABKH TOBAPY;

e B OOrOBOpEHHI YMOB KOHTPaKTy, 30KpeMa Yy BH3HAYCHHI I[IHU
TOBapy, HOTO SIKOCTI, CIIOCO0IB 33JI0BOJICHHS MOXKJIMBUX PEKJIaMallii,
y3TO/DKEHHI YMOB Ta (OpM IUIaTeXy, CTPOKIB Ta YMOB IOCTaBKH
TOBapy, TEXHIYHOT'O 0OCITyTrOBYBaHHS TOIIIO.

4. Exonomiuna cxnadoéa, sika BKIIIOYAE:

® BUTI/IHICTh YW HEBUTIJHICTH IaHOTO TOBapy 3 TOYKH 30pYy
BUTpPAaT Ha WOTro BUKOPUCTAHHA Ta YTHII3AMIID - KUIBKICTH Ta
BapTICTb CHUPOBWHHM, MaTepianiB, TMaluBa ¥  eHeprii, sKi
CTIOKHBAIOTHCS;

® BUTpAaTH Ta CTPOKM 3AIMCHEHHS PEMOHTY 1 TIOCTayaHHs
3aIm4acTHHAMMU;

® KiJIbKICTh TIPAliBHUKIB, HEOOXIMHUX Ui OOCIyrOBYBaHHS
JAHOTO TOBAPY;

® BUTpATH Ha 3apIuiaTy, HABYAHHS Ta ITiJBUIIEHHs KBamiQikarii
MPALiBHUKIB TOIIIO.

5. Imioorc ma npecmuoic:

e dipMu, AKa NpOAYKY€E JaHUH TOBAp;

® KOMEPUIHHUX crHemiaimictiB  QipMu, sKi OPamiolTs IO
NPEACTABICHHIO Ta MPOJaKy TOBApy CIOXKHBAaYaM.

6. Asmopumem miei Kpainu, de NPOOYKYEMbCsi Mosap.
Cnucok BHKOPHCTAHUX JIZKepes:
1. Kosuk, B.B. 3oBHimmboekoHOMIUHI omepanii i koHTpakTu: Hasu. moci6. /
B.B. Ko3suk, JI.A. Iaiikosa, f.C. Kapr'sk, O.YO. I'purop'es, A.O. bocax; K.: Ilentp
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HaBYAIBHOI JiTepatyph, 2004. - 608 c.

2. Musko, JI. M. CyTHicTh Ta CKJIAAOBi MOHATTS KOHKYPEHTOCIPOMOXHOCTI
nignpuemctsa / JI. M. Munko // HaykoBi npaui HYXT. — K. : HYXT, 2014. - Ne
56.

3. Momma M. T. Cucremaru3saiisi CKJIQJOBUX KOHKYPEHTOCIPOMOMXHOCTI
nignpuemctBa / M. I'. Momna // AkTyaibHI DUTaHHS Ta IEPCIEKTHBH PO3BHUTKY
eKOHOMIKHM  YKpaiHu: Marepiaqm 9-01 MDKHapomHOi  HayKOBO-NPAaKTHIHOL
koH(epeHntii (M. Axymra, 30 BepecHs-2 xoBTHS 2010 p.). — Cimdeponons: THY,
2010. - C. 84-85.

A.®. I'anpko, K.€.H.
Xapxigcokuii HayioHATLHUL MeXHIYHUL YHIGepCUmMem CLIbCbKO20
2ocnodapcmea imeni Ilempa Bacunenka

PECYPCHE 3ABE3IIEYEHHS E@EKTUBHOCTI
BUPOBHUYO-35YTOBOI JISJILHOCTI CYB’EKTIB
ATI'POBIBHECY

BukoHaHHST BCiX MpOIECiB BUPOOHHYO-KOMEPIIHHOT AISUTEHOCTI
Cy0’€KTIB arpapHOro BHPOOHUIITBA, a TAKOXK OTPUMaHHS MPHOYTKY
BiJl 3MiliCHEHHS Ili€l MiSUTBHOCTI HEMOXIJIMBEe Oe3 3alydeHHs Ta
BUKOPUCTAaHHS TEBHHX pecypciB. IIpy 1pOMy MaKCHMaJIbHOI
e(heKTUBHOCTI  CITBCHKOTOCIIONAPChKE BUPOOHUIITBO, 30KpeMa,
BUPOOHUITBO MPOAYKLIl POCIMHHMITBA, AOCITaE 332 ONTUMAJIBHOI
KoMOiHaIlii 3aTy4eHUX pecypciB mpolecy BUpOOHUIITBA POIYKIIii.

3aBJaHHA, IO CTOSTh HA CHOTOJAHINIHIA JEHb Tepel arpapHuM
CEKTOPOM E€KOHOMIKHM JIepXaBH, MOJIATa0Th HeperyciM B IMOA0JIaHHI
30MTKOBOCTI ~ arpapHOro BHPOOHHWITBA. [IpOTSIroM  JIEKiIBKOX
JIECSTKIB POKIB PIBEHb €KOHOMIYHOI e()eKTHBHOCTI (DyHKITIOHYBaHHS
POCIMHHHUIBKOT rayy3i 3HaYHO MEPEeBHILIYBaB €(PEKTUBHICTh I1HIINX
HampsMiB  CIIeliami3amii CiTbChKOTOCIIONAPCHKUX  MiIPUEMCTB.
binpm TOro, camMe BOHO YacTO BHUKOHYBAallO pOJIb JpKEpesa
(biHaHCOBHMX HAAXOJPKEHb Ul (GYHKLUIOHYBaHHS Ta PO3BUTKY 1HIIUX
rany3en ClIbChbKOrOCHOAaPCHKOr0 BUPOOHHIITBA.

Haxanp, 3a poku 3aragbHOi €KOHOMIYHOI KpH3H B JepKaBi,
pyHHYBaHHS BHUpPOOHMYOI Cepu EKOHOMIKM Ta KpPH3H B arpapHii
cepi yci mi HamOanHa Oynu BTpaveHi. Ha choromgHimmHIA IeHB
30MTKOBa AiSUTBHICTH arpapHUX MiANPUEMCTB CTaia SBUILEM, SIKE
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3yCTpida€eTbCca HabaraTo dacTime, HDK OTPUMaHHA CTaOUIbHUX
npuOyTKIiB BiA 3MIHCHEHHS MOTOYHOI BUPOOHWUOI misutbHOCTI. [lpm
OOMY CTBOpEHa JAECATHPIUYSIMH MaTepialbHO-TeXHIUHa 0a3a
arpapHoro BHPOOHUIITBA 3aHENAJa€ BHACHIZAOK il 00’ €KTUBHUX
€KOHOMIYHHX 3aKOHOMIpHOCTEH, OOMEKEHOCTI pecypciB, a OTke
CKOPOYYEThCS PECypCHE 3a0e3IeUCHHs BUPOOHUIITBA B arpapHOMY
cextopi. Came TOMy, MOIIYK NUISXIB 10 O3OPOBJICHHS €KOHOMIYHOT
CUTYyaIlii B arpapHOMy CEKTOpi €KOHOMIKH IOTPiOHO BHKOHYBAaTH
OpIEHTYIOUMCh Ha  CTBOPEHHS YMOB Ul  ONTHUMAJIBHOTO
3a0e3MEUYCHHs pecypcaMd BHUPOOHHYOrO IMpPOIECY, SIK TOJOBHOI
NepeyMOBH  3MIMCHEHHS  YCHIIIHOI  BUPOOHHUYO-KOMEPLiHHOL
IiSTPHOCTI mignpueMcTB. Jlo TOTO K, PO3MOYMHATH IIi TMPOIECH
HEOOX1IHO caMe B rajy3i pOCIMHHHUIITBA, sSIKa Mae Habarato OLIbIii
3a 1HIII Tamy3i CiTbCHKOTOCTIOAAPCHKOTO BUPOOHHUIITBA, MTEPETYMOBH
JUTSL CTAJIOTO PO3BUTKY Ta e(peKTUBHOTO (DYHKITIOHYBaHHS.

OcHOBHa yBara BUYCHUX-€KOHOMICTIB, IO 3aiManmcs Ta
3aliMaroThCsl MpoOJeMaMu BHUBUEHHS MpOLECiB (OpMyBaHHA Ta
palioHaNbHOTO BUKOPHUCTaHHS pecypcHoro MOTEHITi ATy,
NpUAIISIACE aHANI3Y 3arajlbHOrO CTaHy PECYpPCHOro 3a0e3leyeHHs
arpapHoro BHPOOHUIITBA Ta OIPAIOBAHHIO PEKOMEHAIli 3 HOro
NOKpalllaHHA. Pe3ynbTaT I1MX JOCHIPKEHb TIPYHTYIOTBCS Ha
3HaYHOMY aHAJTITUYHOMY MaTepiani Ta MaloTh BEJMKY HAyKOBY Ta
HAYKOBO-TIPaKTHYHY LiHHICTE. [Ipy 1IbOMy B iX IOCTIKEHHSAX Majo
yBard TPUIUSIETBCS METOJMIN OIIIHKH PECypCHOTO 3abe3reueHHs
KOHKPETHHX ITiITPUEMCTB arpapHoro cextopy AIIK.

B cinbchkorocnogapcbkoMy BHPOOHUIITBI, SIK i B OYyIb-SKOMY
IHIIOMY BHPOOHHYO-KOMEPIIHHOMY TIPOIIECi, MOEAHYIOTBCS 3ac00U
BUPOOHHIITBA, TMPEAMETH Tpalli Ta MpoIec Mpami IS OTPUMaHHS
NEBHOTO  pe3ylbTaTy, MO0 Mae 3a0e3rmevyBaTd  PO3LIMPEHE
BUPOOHHMIITBO.

OCHOBHUMU peCypcaMy CiTbCHhKOTOCITOIapCHKOTO BUPOOHHIITBA B
ragy3i pOCIMHHHUIITBA €: 3€MEJNbHI PECypcH; MaTepiabHO-TEXHiYHi
pecypcH; TpYAOBiI pecypcH; (iHaHCOBI pecypcw; iH(oOpMaIliiHi
pecypcn.

[Ipu upomy BiATBOpEHHS PECypciB B arpapHOMY BHPOOHHIITBI,
30KpeMa, POCIMHHHILTBI, NMPH peajizauii BUPOOHWYMX MPOLECIB €
JIOCUTH Crelu(BIYHUM Y TIOPIBHSAHHI 3 1HIIMMU Talxy3sMd HapOIHOTO
roCHoJapcTBa.
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Ilpomiec  BiOTBOpEeHHS HOCHTH HE  TUIBKH  (DiHAHCOBHMH
(MaTepiaJIbHHIA), a W EKOJOTIYHWUH XapakTep, amKe OCHOBHHM
peCypcoM arpapHOro BHPOOHUIITBA B POCIHMHHMIITBI € 3EMEIbHI
pecypcH, CTaH SKHUX BiIA3EPKaIIOEThCS HE TUTBKU Ha €()eKTUBHOCTI
MPOIIECIB arpapHOTO BHPOOHWIITBA, a # Ha CTaHI 30BHINIHBOTO
cepemopuia B3araii. Jlo Toro k, BIATBOPEHHS POIIOYOCTI IPYHTIB
CLIBCBKOTOCIIONAPCHKOr0 TPU3HAUEHHS MPHU HepalioHaJbHOMY iX
BUKOPHCTaHHI TMOTpedye BEIMKUX BHUTpPAT Yacy Ta MaTepiallbHUX
pecypcis.

TpynoBi pecypcu € BasKIMBUM PECYpCOM BUPOOHHUYOTO TMPOIIECY,
a/pke BOHM SABJISIOTH COOOI0 BHUPOOHMYMH  TEpCOHAN, IO
Oe3nmocepelHbO BUKOHYE OCHOBHI Ta JIOTIOMiXKHI TEXHOJOTIUHI
oreparii. BaxnuBicTpb BOTO pecypcy 3YMOBITIOETBCS
nemorpadiuHuMu npooJieMamMH, a came HEBUT1THUM
CHIBBIJHOIIEHHSAM CUIBCBKOIO Ta MICBKOIO HAcCeJIEHHsS, SKE €
HACJIiTKOM MacOBOTO BIITOKY KBami(hikOBaHMX KaJpiB 3 CLIBCHKOI
MICIIEBOCTI Ta 3arajJbHUM PiBHEM CTapiHHs HACCIICHHSI.

MartepianbHO-TEXHIYHI ~ peCypcH  BHPOOHHYOTO  TPOIECY
MONINSIOTBCS HAa OCHOBHI Ta OOOpPOTHI 3aco0M  arpapHHUX
mignpuemMctB. Ckiajl OCHOBHUX 3aco0iB, OCOOJMBO aKTHUBHOI iX
YaCTHHH, BU3HAYAE MOYKJIMBICTh BUKOHAHHS HEOOXITHUX JUIS SIKICHOT
peautizailii BEpOOHUYOTO MPOIECY TEXHOJIOTIYHUX Omepalliii, a pa3om
3 TPYAOBUMH pecypcamu, IO 3aJydaloThCs, Ta OpraHizamiiHo-
VIPaBIIHCHKUMH  3aX0AaMH  (OPMYIOTh DPIBEHb TEXHOJIOTIi Ha
HiATNPUEMCTBI Ta KyJIbTYpy BHpOOHMITBa Ha HboMy. OOOpOTHI
3aco00M arpapHUX MiANPHUEMCTB BTITIOIOTHECS B MaTepialbHHX Ta
HeMaTepialbHUX BHUTpaTaxX, OCHOBHUMH 3 SKUX € BUTpaTH Ha
YTpUMaHHS Ta eKCIUTyaTallilo CiIbChKOTOCIOAPChKOI TEXHIKH,
3aKyIiBIIIO HACIHHEBHX MaTepiaiB, 100pHB, 3aC001B 3aXHCTy POCIUH
Ta OIUIATy IIpalll MepcoHany mianpueMcTBa. be3yMoBHO, I
3MIHCHEHHS  BUPOOHMYO-KOMEPHIMHOI  JISUIbHOCTI  arpapHux
TOBAapOBUPOOHUKIB MepeadadaoTh MOBHE BiATBOPEHHS PO3MILLICHUX
o0opoTHHX 3aco0iB, QopMyBaHHS (OHAIB OHOBICHHA CKIaTy
OCHOBHHX 3aco0iB Ta 3abe3neueHHs npuOyTKy. Ilpore, B cuiy aii
00’€KTUBHUX Ta Ccy0’€KTHBHUX (HaKTOpiB €PEeKTHBHICTH arpapHOro
BUPOOHUIITBa B Hallild KpaiHi 3anumae OaxaTu Kpamoro. [lpu
IIbOMY OCHOBHUM HETaTHBHHUM (PaKTOPOM 00’€KTHBHOTO XapakTepy,
IO 3YMOBIIOE (POPMYBaHHS HETATUBHUX PE3YJbTATIB, € CE30HHUM
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XapakTep BUPOOHWIITBA, SKHH HAATO JAIEKO PO3HOCHUTH B Haci
MOMEHTH HECEHHS BUTPAT Ta MOMEHTH OTPHMAaHHS pe3ynbTaTiB. [lis
IBOr0 (hakTOpy MOKE OYTH YCIINIHO KOMIICHCOBaHA 3a PaxyHOK
BUKOPUCTaHHs Mi€BUX Ta €(QEKTHBHUX MEXaHI3MIiB KpEIUTYBaHHS
obopoTHHX  3aco0iB  arpapHoro BupoOHmWNTBa. Ilpore, Ha
CHOTOIHIITHIN JeHb B YKpaiHi I CHCTEMa 3aIUIIae€Thesl B CTamil
(hopMyBaHHsI Ta PO3BUTKY ¥ jJajieka BiJ JOCKOHAJIOI BiIIOBIIHOCTI
IIIOYUM YMOBaM BeJ€HHS TOCIIOAApPCHKOI MiSITPHOCTI arpapHUMH
TOBapOBUpOOHHKaMH. TOoMy BHpINIyBaTH IMpOOIEeMy 3alydeHHS B
CBOIO JIiSUTBHICTh KOIITIB Jisi (DiHAHCYBaHHS OOOPOTHHX 3ac00iB Ta
KOIITIB JUIsl IHBECTHIIM B OHOBJICHHS Ta BIOCKOHAJICHHS CKIIAAY
OCHOBHHUX 3ac00iB Cy0’€KTaM TOCIIOJapIOBAHHS JTOBOIUTHCS ITOKU
IO CAMOTYKKH.

HasBHicTh ¢iHaHCOBUX pecypciB 103BOJIsIE BAPOOHUKAM arpapHoi
MPOAYKIii 3a0e3MevYnTH BHPOOHUIITBO HEOOXITHHIMH MaTepiabHO-
TEXHIYHUMH pecypcaMd B TIOBHOMY OOCs3i W 3a TIOBHHM
ACOPTUMEHTOM.

[HdopmamiitHi pecypcu arpapHOro BHPOOHUIITBA € BaXKIIMBOIO
CKJI3JIOBOIO pecypcHOro noteHmiany. o ix ckiaay BXOASTh CUCTEMH
TEXHOJIOT1YHO1, MapKeTHHIOBOI, YIPaBIiHCHKOI, MpaBoOBOT
inopmartii Tomo. Cuctema TexHoJoriunol iHdopmallii 3ade3neuye
HaWOUTBII TIOBHE BHUKOPUCTAHHA BHPOOHWYOTO  IOTEHIATY
OiIMPHEMCTBA 32  PaxyHOK  palioOHaJbHOTO  BpaxyBaHHs
TEXHOJIOTTYHUX  MOJKJIMBOCTEH, HAsBHMX OCHOBHHUX  3acOOiB,
arpOHOMIYHOTO  MOTeHmiaxy. MapkeTuHroBa iHbopMmalis €
pe3yJbTaTOM BHMKOHAHHS JIOCTI/DKEHb LUIBOBUX Ta PECYPCHHX
PUHKIB 1 BUKOPUCTOBYETBCS i (OPMYBaHHS MapKETHHTOBO-
30yTOBOT MOJIITHKH MIAIPUEMCTBA, a TAKOX ONTUMI3aIll TOCTaYaHHS
pecypciB  BHpPOOHMIITBA, IO € OCHOBOK 3a0e3MeueHHS Ta
MiJBUIIEHHS E€KOHOMIYHOT e()eKTHBHOCTI OCHOBHOI JisUTBHOCTI.
YmpasiiHcbKa iH(hopMarris MTOKJTMKaHa 3a0e3neuyBaTu
pauioHajizanitoc BUKOPUCTAaHHA €KOHOMIYHMX PECYpPCiB Ta CKIIAJa€e
OCHOBY /Ui TOOYIOBM CHCTEM YIPAaBIiHHS CTBOPEHHS LIEHTPIB
JOXOJIB, BHUTpaT Ta BIANOBIJaNbHOCTI. B cydacHMX yMmoBax
aKTyali3yeTbcsl 3HAUYEHHs mpaBoBoi iH(opmauii amst 3a0e3nedeHHs
€KOHOMIYHOi O€3IeKH MiJIPHEMCTBA.

OnTUMaJIbHICTh CUCTEMH MapKETHHIOBOI iH(popMaIll 3aleKUTh
HE CTUIBKM BiJ SIKOCTI Oprasizaifii poOOTH BIAMOBIZHUX CIyXO
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MiAIPUEMCTBA, CKUTBKH Bi PiBHS PO3BUTKY BIATIOBIAHUX TOBapHHUX
PUHKIB:  arpapHOi MPOAYKHmii Ta  MarepialbHUX  PecypciB
CLIBCBKOTOCTIONAPCHKOT0  BHUPOOHHUITBA. BIoCKOHaNEeHHs 1HIIMX
iH(pOpMaLIHHIX CHCTEM MOXKHA TOCATTH HUISIXOM PO3BHTKY CHCTEMH
JIOPAJHMIITBA B KpaiHi, PO3BUTKOM HAYKOBUX JOCHIKEHb B Taiy3i
TEXHOJIOT1], YIpaBIiHHS Ta OpraHi3alii arpapHOTO BHPOOHHIITBA Ta
PO3IMOBCIOKEHHS 1X pe3ysbTaTiB Ta IHIIUMH HIISIXaMH.

TakuM 4YMHOM, PECypcH arpapHOro BUPOOHMLTBA € CKJIAJHOIO,
IHTETPOBAHOIO CHCTEMOIO, IO TIOB’SI3y€ pi3HI 32 CBOIMH
XapakTepUCTUKaMH TPy  pecypciB  MaTepialbHOro  Ta
HEMAaTepialbHOTO XapakTepy, SKi TNPH BHKOPUCTaHHI B CBOIH
OpTaHivHill €THOCTI JAO3BOJSIIOTH OTPUMYBATH PE3YJIbTATH IMUIIXOM
CTBOpEHHS arpapHoi npoaykiii. [Ipu nbomMy pecypcHe 3a0e3nedeHHs
arpapHoro BHPOOHWITBA JJIsl PI3HUX MiANPHEMCTB OJHOTO PETiOHY
MOXe OyTH pI3HHM 3a paxyHOK [ii (hakTopiB 00 €KTHBHOTO Ta
Cy0’€KTUBHOIO  XapakTepy, IO MOXYThb CIOPUYUHATH  Ta
3yMOBIIOBAaTH Ae(iUUT a00 HAJIUIIOK OKPEMHUX BHIIB PECypCiB.
Buxonmsum 3 mineidl qochipKeHHS, M0 BUKOHYETHCS CIPOOYEMO
3'siIcyBaTH KpuTepii, 3a SAKUM MOXKHA KiacudikyBaTH arpapHi
MiANPUEMCTBA 3 PI3HAM PECYPCHHUM 3a0€3MEeUCHHSM iX JIisSUTBHOCTI.

H.B. I'pumuHa, K.€.H., IOUEHT,

A.l. MenbHuK, 3100yBay BUIIOT OCBITH
Hayionanenuii ynigepcumem xopabaebyoysanms
imeni aomipana Makaposa

KOHIIEIIIII YITPABJIIHHS
KOHKYPEHTOCIHPOMOKHICTIO IIIAITPUEMCTBA

Y  TpaHcopMmamiifHUX yMOBaxX HaIlOHAJIBHOI EKOHOMIKH
JiSUTBHICTD MiJNPUEMCTBA, SIK BIIKPUTOI CHCTEMH, BiA3HAYAETHCS
JOCUTHh KOHKYPEHTHHUM 30BHIILIHIM 1 BHYTPIIIHIM CEpeIOBHIIEM, SIKE
XapaKTePU3y€EThCS HECTAOUIBHICTIO Ta IMOCTIHHUMH  3MiHAMH.
KonkypeHuisi € HeoOXiTHUM €JIEMEHTOM PHHKOBOI'O MEXaHi3My Ta
FOJIOBHOIO BiIMiHHOIO pucoro. Ii HasBHIiCTH 3abe3meuye PO3BHTOK
HalliOHAJIBHOT €KOHOMIKH, HPUMYIIY€E MiANPUEMIIB Y KOHKYPEHTHIH
0opoTEOI 3aBOMOBYBAaTH CIIOKWBAYiB, ITIBHITYIOYH SKICTh 1

335



3HIDKYIOYM IIHM HA TOBapH, IO B IJIOMY CIPHS€E MOJIMIICHHIO
J00poOyTy BCHOTO CYCILIBCTBA.

[IpoGneMaTHKy  IOCHi/KCHHS  KOHKypeHHii ¥  po3poOKy
METO/OJIOTIYHUX ~ MiAXOAIB  IIOJ0  KOHKYPEHTOCIIPOMOXHOCTI
MiAIPUEMCTB BHCBITIICHO B MpaIsx 3apyoikuux BueHux: M. Iloprep,
I. Ancodpd, ®. Kormep, A. Tommcon, I'. Azoen, A. IOmanos,
A.PomanoB. 3aiiMamucs LUM [OUTaHIM 1 BITYM3HSAHI BYEHI:
E. Azopsa, 1. PemrernukoBa, A. Boponkosa, 0. Sfpomenko,
0. Kocryces, 3. bopucenko Ta in. He3paxkatoun Ha 3HaYHY KiJIbKICTh
poOiT, TPUCBAYCHHUX JOCHTIKCHHIO KOHKYpPEHIIi, 0arato NnuTaHb
nOTPeOYIOTh MOJANBLIOTO JOCITIHKEHHS.

3akoH Ykpainu «lIpo 3axucT eKOHOMIYHOI KOHKYPEHIIii 1a€ Take
BU3HAUCHHS: KOHKYPEHIiSI — 1€ 3MaraHHsi MK cy0'ektamu
TFOCHOJApIOBAaHHA 3 METOI0 OTPUMAaHHS 3aBISKH  BIACHUM
JOCSITHEHHSIM TIepeBar Haj iHIIMMH CyO'€KTaMH TOCIO/apIOBaHHS,
BHACIIIOK YOTO CHOXHBadi, CyO0'€KTH TOCIOAapIOBaHHS IOBHWHHI
MaTH MOXJIMBICTH OOMpaTH MK JIEKUIbKOMa IPOJABISIMH,
MOKYIIIIMH, a OKpeMHUH CyO'€eKT TOCHOJAapIOBaHHA HE MOXe
BHU3HAYUTH YMOBH OOITY TOBapiB Ha pUHKY [1].

VY cydacHid Teopii 1 NpaKTUIl JOMIHYE ifesl pO3MIAIaTH
VIOpaBIiHHS ~ KOHKYPEHTOCIIPOMOXKHICTIO — MiJIPUEMCTBA  SIK
B3a€MO3AJIKHUI TMpOLEC IJIaHyBaHHS, OpraHizaiii, MoTHBamii i
KOHTpOII0. MOXKHA TaKkOX pO3TJSAATH el Mpolec sIK CyKYIHICTh
3a3HaYCHUX EJIEMEHTIB.

Enementn YIIpaBIiHHS KOHKYPEHTOCIIPOMOKHICTIO
i IPUEMCTBA TaKi:

- TUTAaHYBAHHSI: PO3POOKH MPOAYKIil; BAPOOHUIITBA; 30y TY;

- opraHizarfisi: onTuMi3aris opranizariitnot CTPYKTYpPH;
3a0e3neueHHs] pecypcaMu; CTUMYJIIOBAHHS 30yTy;

- MOTHBAIIisI: POOITHUKIB MiANPUEMCTBA; KOHTPAreHTIB;

- KOHTPOJIb: SIKOCTi YTPaBIIHCHKHUX PIllIeHb; SIKOCTI MPOAYKIIIT;
AKOCTI pecypciB; peanizauii ympaBiIiHCBKMX DILICHb; BiJCTEXKEHHS
PIBHS KOHKYpPEHTOCIIPOMOXKHOCTI [2].

IlepenoBuii  3aKOpPAOHHHMIA  JOCBiJ CBIAYUTH, IO SKICTb,
Oe3nepeyHo, € HaHOLIbII BaroMoro CKJIaJOBOIO
KOHKYPEHTOCIIPOMOXKHOCTI, ~aje pa3oM 3 THUM, MOKJIHMBOCTI
peamizalii IpoayKIlii, BA3HAYAIOTHCS 3HAYHUM YHCIIOM ITapaMeTpiB i
YMOB, OUTBIIICTE 3 IKUX PO3MOBCIOIKYETHCS HE TIIHKU HA TOBAp, aje
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1 Ha MMITPUEMCTBO, 1 HABITHh KpaiHy.

IlopiastHO 3 iHmMMHU kpaiHamu CIIA minTBepmKyroTh cTaryc
HaO1IbII KOHKYPEHTOCTIPOMOKHOI €KOHOMIKH CBiTY. EdpekTuBHICTH
HalllOHAJIbHUX  PUHKIB, KOHKYPEHTOCIIPOMOXHICT  KOMIIaHiH,
Bpakaroda 3JaTHICTH JI0 TEXHOJOTIYHUX 1HHOBAIIi, 10 6a3yeThCs Ha
MIEPIIOKIIACHIN CHCTEMi YHIBEPCHUTETIB 1 JOCTINHUX LIEHTPIB, — yce
e CHpHUs€ BUCOKOMY DPIiBHIO KOHKYPEHTOCIPOMOYKHOCTI €KOHOMIKH
ta mignpuemcts CLIA [3].

Hns  VYxpainm Croomydueni Ilrtatm € mpuximagom poboTh
nibepanizoBaHoi ekoHoMiku. [1lo6 He BTpaTWTH MPOBiAHI MO3MIII,
CIOA cmnoHykae [0 po3MIAAy 1 BIOPOBaKEHHS HACTYITHUX
MEXaHi3MiB:

- (QYHKUIOHYBaHHS 3HAYHOI KINBKOCTI «MO3KOBHUX LEHTPIB»
(MOCTHITHWIBKMX YCTAaHOB) Ha HAliOHAJBHOMY piBHI abo mpH
OKPEMHX TaTy3eBUX aCOIaIisiX;

- MIABHUIIEHHS SKOCT1 BUILIOI OCBITH;

- TpPOBEACHHS aJCKBAaTHOI IMMIrpaiiifHOI IIOJIITUKUA IIIOJ0
kBatti(hikoBaHOI poOOUOi crw;

- TIoJTiNIIeHHs (PYHKI[IOHYBaHHS PUHKY KaIliTaty;

— nibepaitizanis MpoayKTOBOTO PHHKY;

- 3aCTOCYBaHHS CHUCTEMH MOHITOPHHTY JOCSTHEHHS SIKICHUX 1
KUTBKICHUX ITOKa3HUKIB [4].

[IpoGiieMa KOHKYPEHTOCIPOMOXKHOCTI Ma€ B CY4YaCHOMY CBITI
yHiBepcalnbHUl Xapaktep. OpraHizalliifHO-eKOHOMIYHHH MeXaHi3M
YIpaBIiHHSI KOHKYPEHTOCIIPOMOXKHICTIO IMiIMPUEMCTB Pi3HUX KpaiH
Ma€ CBOI KOHKPETHi 0cOOJMBOCTI, mepeBarn Ta Hemomiku [5]. Y
0araTboX KpaiHax KOHKYPEHTOCHPOMOXKHICTh MiAPUEMCTBA €
pe3yIbTaTOM TeperuieTiHH (aKTopiB, SIKi TOPO/KEeHI 00' €KTUBHIM
PO3BUTKOM TPOAYKTUBHHX CHJ 1 BiIOOpaKEHHSM pE3yJIbTaTiB
NOJITHKH ypsiy 100 OOpOTHOM 3a SIKICTh, PHHKH 30YTy,
OTpUMaHHS IPHOYTKY TOLIO.

BukopucTanHs nepeaoBOro 3aKOPAOHHOTO JOCBiAY J03BOJIUTDH
po3podutn cucteMy e(EeKTHBHOTO OpraHi3alliifHO-eKOHOMIYHOTO
MEXaHI3My VYIPaBIiHHSI KOHKYPEHTOCIPOMOXKHICTIO ITiJIIIPUEMCTB,

aJICKBATHOT'O BUMOI'aM Cy4aCHOI'O CTpaTeFi‘lHOFO MCHCI’KMCHTY.
Cnucox BUKOPHUCTAHHUX IZKEpeJI:
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Ne 2210.
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HaLliOHAJBHOTO arpapHoro yHiBepcutety, 2018 Ne3, C. 410-420.
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iHIeKcoM Tio00anbHOI KOHKypeHTocrpoMoxkHocTi / O. Cunmopenko [Enexrponnmii
pecypc]. — Pesxxum nocrymy: http://www.dkrp.gov.ua/control/

5. Exonomika CIIIA sk JOKOMOTHB Ta OapoOMETp CBITOBOTO TOCHOIAPCHKOTO
TOCTYITy [EnextponHuit pecypc]. - Pexum JIOCTYIY:
http://www.soskin.info/ea/2007/7-8/200702.html.

JI.B. I149KOB, K.€.H., JOIICHT
Tlonmaecvka depoicasna azpapra akademis

CIIOCOBM OLIHKHU IHOOPMAIIMHOI BE3NNEKH

Indopmaniiina cdepa crae  BU3HAYANBHUM  (AKTOPOM
e()eKTUBHOCTI MisTBHOCTI sIK Oi3Hecy, Tak 1 JepKaBHHX U
Hellep)KaBHUX Opradizarfiif. 30iIbIIeHHs I[IHHOCTI Ta 3HAYYyM[OCTI
iHpOpMallifHUX aKTWBIB, NMPOHUKHEHHs iHQopMaliitHoi chepu B
JUSUIBHICTD 1 O13HEC OpraHi3alliii MPU3BOAUTH JI0 3POCTAHHS 3HAYCHHS
3abe3neueHHs iHpopmaLiiiHoi Oe3neku oprasizauiil. 3a0e3nedeHHs
HAJIEKHOTO CTaHy iH(pOpMaIiiiHOi Oe3leKn MOXJIMBO 32 yYMOBHU
BU3HAUEHHSI XapaKTEpUCTUK W TapameTpiB BHKOPHUCTOBYBaHUX
3aco0iB  iH(poOpMamiiHOTO 3aXHCTy, TMPOIECIB MEHEKMEHTY
ynpaBiiHHs ~ 1HQOpMAliifHOIO  CHUCTEMOIO, CTYHEHS CHCTEMH
iHopMarliifinoi Oe3reku Ta i1 BIAMOBIZHOCTI yMOBaM COIiaJIbHO-
E€KOHOMIYHOI JisUTbHOCTI. 3a3HayeHe OOYMOBIIOE aKTYaJIbHICTh
JOCIIDKEHHS crioco0iB OLiHKM iH(opManiiHOi 6e3rneKu.

Hait6ipm PO3ITOBCIOIKEHUMHU criocobamMu OLIHKHU
iHpopMaIliiHOT Oe3NeKn € OIliHKa Ha OCHOBI €TaJOHY, OIliHKa Ha
OCHOBI aHaJli3y Ta OLIHIOBaHHA PHU3MKIB iH(opMmamiiHii Oesmer,
OLIIHKA 32 eKOHOMIYHUMH MOKa3HUKaMHU.

Ouinka iH(pOpMaIiiHOT O€3MEKH 32 €TaJOHOM B 3aJICXKHOCTI BiJl
BCTAHOBJICHMX BHUMOI MOXE OyTH CHCTEMHO-OPi€HTOBAHOIO Ta
NPOBECHO-0PiEHTOBaHOI0. CHCTEMHO-OPIEHTOBAaHA OLIHKA 3BOAUTHCS
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IO TIOPIBHSIHHS peali30BaHUX BUMOT 10 iH(opMariiinoi Oe3nekn 3a
JTIOTIOMOTOFO 3aXO0/IiB 3aXHCTY, IO 3aCTOCOBYIOTHCSI B OpTaHi3amii I
3a0e3nedycHHs 1H(oOpMamiiHOI OE3MeKH 3 €TAaJOHHOK MOJIEILUIIO
BUMOT 10 iH¢opmaniiiHoi ©Oesmexku. CyTHICTH  MPOLECHO-
OpIEHTOBAHOI OIMIHKY iH(QOpMaIliiiHoi 6€3IeKH MMoJsITae B MOPIBHAHHI
MIPOIECiB  ympaBiiHHS (MEHEIKMEHTY) iH(popMaliiiiHoi Oe3mexn
oprasizanii 3 eTaJIOHHOIO MOJIEIUTIO MIPOIIECiB YIPaBIiHHS.

OCHOBHI eTam¥ OIiHKK iH(pOpMAIiiHOI Oe3MeKH 3a eTaJIOHOM
BKIIIOYAIOTh BUOIp eTasoHa Ta ¢OpMyBaHHS Ha HOro OCHOBI
KpPHUTEPIiiB OLIHKH, 30ip JOKa3iB OLIHKK Ta BUMIPIOBAHHS €IIEMEHTIB
(dakTopiB) 00’€KkTa OLIHKM, TMOB’sA3aHUX 3 iH(OpMaIiiHO0
Oe3nexoro, GopMyBaHHS OIIHKY iHPOPMAIIIITHOT Oe3meKH.

B skocti eTanmoHy Mmoxe OyTH MpHUHHATa MOJENb «HYJIBOBOTO
PU3HKY», IO ONHCYE OO0’€KT, SKUH OIIHIOETbCA CYKYITHICTIO
ETAIOHHUX BHMOT 1O iH(popmamiiHOi Oe3meku (CHUCTeMHO-
OpieHTOBaHa OIliHKa) a00 CYKYITHICTIO €TaJOHHHX IMPOIECiB
3abe3neyeHHss iHGopMmamiiHOi Oe3mekn  (IMpOoLEeCHO-OpieHTOBaHA
OITiHKA).

HaiiGinpm TpynoMicTKMM € TIpolec OIiHKH iH(hOpMaIifiHoi
Oe3mekn Ha OCHOBI PHU3MKIB, SIKUA YMOBHO MOYKHA PO3JIUIMTH Ha
HACTYMHI ~ eTamu: iJeHTU(]IKamis PpU3UKYy; aHalli3  PU3HUKY;
OLIIHIOBAHHS PU3HUKY.

[MpuiiHsATO BUAUIATH TaKi TUMM 00’ €KTIB 3aXUCTY: 1HOpMAIiiiHi
aKTHBH; TpOTrpaMHe 3a0e3rneucHHs; Pi3udHI aKTUBHU; CEPBICH; JIFOIH,
a TakoX X KBamiikarlii, HABUYKH 1 JOCBiJ; HEMaTepiallbHI PECYPCH,
Taki fK pemyTallis Ta iMi/pk opranizamii. Ha mpakturli po3risgarmTs
nepin Tpu rpynu. Pemira 00’€KTIB 3aXHCTy HE PO3IJISAAIOTHCS B
CHITY CKJIAJTHOCTI 1X OIIIHKH.

Crioci6 orinku iH(poOpManiiHOi Oe3MeKn Ha OCHOBI €KOHOMIYHHMX
MOKA3HUKIB OMEpye 3pO3yMUIMMH JUis Oi3HECy apryMeHTaMHu Ipo
HEOOXIIHICTH 3a0e3IeyeH s 1 BIOCKOHAJIECHHS CUCTEMHU
iH(popMaLiifHOT Oe3mekn , TOOTO HaJaeThCcsl OOTPYHTYBaHHS BapTOCTI
cuctemMu 3abesneveHHs iHpopmaniiiHoi Oe3mekn A opraHizamii.
[Ipu poBeieHHI OIIHKHU B SIKOCTI KPUTEPIiB e(heKTUBHOCTI CHCTEMH
3abe3neueHHs  iHQopMaliiiHOI  Oe3MeKH  BHKOPUCTOBYIOTHCS,
Hanpuknan [2], mokasamku TCO (Total Cost Of Ownership —
cyKymHa BapTicTh BonoxiuHs). [lim mokazaunkom TCO pozymieTbes
CyMa MpsIMHX 1 HETIPSIMUX BUTpAT Ha BIIPOBA/DKCHHS, CKCILTyaTalliio
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Ta CympoBia cucteMu 3abe3mnedeHHs iHpopmariitHoi 6e3nmeku. Ilix
MPSIMAMH BUTPAaTaMH PO3YMIIOTHCS BCl MaTepiaibHI BUTPATH, TaKi SIK
KyHiBJIsl OOJIaZIHAHHS 1 TPOTrpaMHOTO 3a0€3MeUeHHs, TPYAOBUTPATH
BIJIMOBIAHNX KaTeropiii cmiBpoOiTHUKIB. HempsiMumu € Bci BUTparu
Ha OOCIyroByBaHHS CHCTEMH 3a0e3nedeHHs iH(popMaIiiitHoi
Oe3IreKky, a TaKoXK BTPATH Bij iHIMACHTIB. 30ip 1 aHaJi3 CTaTHCTUKH
M0 CTPYKTYpPi NPSIMHUX 1 HSMIPSIMUX BUTPAT MPOBOUTHCS, SK MTPABKIIO,
MIPOTATOM POKY.

OTpuMaHi [aHi OWIHIOIOTHCS 1O PSAY KPUTEPIiB 3 MOKa3HUKAMU
TCO ananoriyaux oprasizaiiiii raimysi. OlliHKa Ha OCHOBI MTOKa3HUKA
TCO no3Boiyisie OWIHWUTH BUTpaTh Ha iH(opMaliiHy Oe3meky i
MOPIBHATH CHCTEMYy 3a0e3medeHHs iHQoOpMamiiHOT  Oe3rekn
opraizamii 3 THMOBMM HpOQiieM 3aXHCTy, a TaKOX YIPaBIATH
BUTpATaMU JIJIsl TOCSITHEHHSI HEOOXI1HOTO PIBHS 3aXHILEHOCTI.

Crennpika METOIiB, IO BUKOPHUCTOBYIOTHCS, 3HAYHO 3aJIC)KHUThH
BiJl cy0 €KTa MisITBHOCTI, 00’ €KTa BILTUBY, a TAKOX IMEPECiTyBaHUX
LIei.

Cnucox BUKOPHUCTAHUX JIZKEPEI:
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JI.B. Kuciiok, KaHIUIaT HayK 13 COLIaIbHIUX KOMYHIKaIlil
Jlyeancoruti HayionanbHUull acpapHuil yrisepcumem

BITPOBAJI)KEHHS KOHIIEITIIi MAPKETUHT'Y B
JIAJBHICTD HNIAITPUEMCTB AI'POBIBHECY

Bitun3nsiHI 0cO0IHMBOCTI TPOBAKEHHSI BUPOOHUIO-KOMEPITIHHOT
JUSUTBHOCTI BH3HAYAIOTHCS, B TEPIIy Yepry, THM, IO TepeBayKHA
OUTBIIICTh arpapHUX MIANPHEMCTB 1€ HE JIHIUIM A0 PO3YyMiHHS Ta
MPUHHATTS OJHOTO 3 OCHOBHHUX I1HCTPYMEHTIB 3a0e3neUCHHS
epekTuBHOrO  (YHKI[IOHYBaHHSI, a caMe€ TICHEpyBaHHSI Ta
IMIUIEMEHTAIli CTpaTerii KOHKYpPEHTOCIPOMOXKHOTO  PO3BUTKY,
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NpPIOPUTETOM SKHX MAa€ CTaTH BHUKOPHUCTAHHA TEOPETHYHUX Ta
MPUKIATHUX 3700yTKiB MapketuHry. Ciig BiI3HAYUTH, IO
MOHATIMHO-KAaTerOpiaJIbHU  anmapaT JOCTI[PKEHb MAapKETHHTY €
Maifke TOBHICTIO PO3KPUTHM Ta c()OPMOBAHUM [ YMOB arpapHOro
BUpOOHHUITBA. BTiM, jXOAHE arpapHe MiANPUEMCTBO, HE Oepydi 10
yBaru 00’€THAHHS XOJANHTOBOTO THILY, HE 3aCTOCOBYE JIOCTATHHOIO
MipOI0 Y CBOi{ MpaKTHIi IHCTPYMEHTapPii CTPATEri4HOrO YIPaBIiHHS
KOHKYPEHTOCIIPOMOXKHICTIO Ta ()aKTHIHO HE BUKOPHCTOBYE Y CBOIH
OpraHi3ariifHO-yIIpaBIiHChKIH TPAKTUI OQOPMIIEHUX CTPYKTYP
MapketuHry. Ilpm 1pOMy mepeBakHa OUIBIIICTH KEPiBHUKIB
BITYM3HSHUX arpapHUX MiINPUEMCTB B3araii He pPO3yMi€ CYTHOCTI,
0COOJIMBOCTEW Ta BaXKIMBOCTI 1HTETpamii B CHCTEMH MEHEIKMEHTY
MiAMPHEMCTB  €JIEMEHTIB  Ta  iHCTPYMEHTIB  MapKETHHTOBOI
TUSUIBHOCTI, a, OTKE, HE BBAXKAIOTh 32 HEOOXiJHE BUKOPHUCTOBYBATH
MOJKJIMBOCTI TIiJBHINEHHS PIiBHSA KOHKYPEHTOCIIPOMOXKHOCTI CBOIX
MiAIPUEMCTB B KOMEPIIHHIN IUIONMHI, 30CEepPeKYI0Yl OCHOBHY
yBary Ha CTBOPEHHI KOHKYPEHTHHX MepeBar Ha BHPOOHHYIN cTamii
UKy CTBOPEHHSI Ta peani3allii mpoIyKIrii.

Taka 00MeXeHiCTh 3aX0/IiB 3 yHpaBIiHHS
KOHKYPEHTOCIIPOMOXKHICTIO arpapHUX IiIPUEMCTB Ta IX TPOIYKIIii
3YMOBIIIOE TIEPEBa)KHE BHUKOPUCTAHHS 1HCTPYMEHTIB 3HIIKCHHS
BUPOOHWYMX BUTPAT MPU CTBOPEHHI CTIHKMX KOHKYPEHTHUX IepeBar
niHoBoro xapakrepy. OcTaHHE HEraTMBHO BIUIMBAa€ Ha pIiBEHb
JOXOMiB, SIKI ~ OTPUMYIOTH  IIiJIIPUEMCTBA-TOBAPOBUPOOHUKH,
BiJITIOBI/THO, Ha PiBEeHb €KOHOMIYHOI e()eKTHBHOCTI, iHBECTHI[IHHOI
pUBa0IMBOCTI, 1M030aBisie cy0’ekTiB arpapHoi chepu (piHaAHCOBUX
pecypciB  crabimizamii  po3BUTKY. BkaszaHe ckiiazja€e CyTHICTb
HAYKOBOi MpPOOJEMH PO3BUTKY CTpATEriuHOrO YIPABIiHHA B
arpapHUX  MiONPUEMCTBAX B  KOHTEKCTI  3a0e3meuyeHHs — iX
KOHKYPEHTOCIIPOMOXKHOTO PO3BHUTKY Ha 3acajiaX Teopii MapKeTHHTY.
VYcemimee po3B’s3aHHS 3a3HAYEHOI MPOOIEMH MOXKIIMBE 33 PaxyHOK
KOMIIJIEKCHOTO BHMKOPHUCTaHHS TEOPETHYHMX, METOAOJIOTIYHUX 1
NpakTHYHUX 3aca] (opMyBaHHA €(QEKTHBHHUX MEXaHI3MIB Ta
IHCTPYMEHTIB YIpaBIIiHHS, nepemaycim, CTpAaTerivyHOrO,
KOHKYPEHTOCIIPOMOXKHICTIO Ta PO3BUTKOM arpapHUX MiANPHEMCTB,
110 3yMOBJIIO€ aKTyaIbHICTh JAHOTO JOCHIHKEHHS.

3a cygacHHUX YMOB (DYHKITIOHYBaHHS arpapHOTO PHHKY 0COOINBOI
TOCTPOTH HaOHPaIOTh MTATAHHS T IBUIIECHHS

341



KOHKYPEHTOCIIPOMOKHOCTI BITYM3HAHUX MIAIPUEMCTB, SIK Y MeXax
HaIlIOHAJIBHOTO PIiBHA, TaK 1 IIPW BHUXOMI Ha 30BHIIIHI puHKA. Ha
Halmly JAyMKYy, B TEepIly 4epry, Ie CTOCYeETbCSI — came
CLIBCBKOTOCTIONAPCHKUX ~ TOBAPOBUPOOHUWKIB, K  OCHOBHHUX
Y9acHUKIB OTPHMaHOTO B arpapHii cdepi BaIOBOro HaIliOHAIFHOTO
IIPOAYKTY KpalHHU.

CrpaBeyTUBUM € TBEPIDKCHHSI, IO BITYM3HSIHI OCOOJUBOCTI
MIPOBADKEHHS  BHUPOOHUYO-KOMEPIIHHOI  MisUTBHOCTI  arpapHuX
MiAIPUEMCTB III€ HE MIWIUIA 0 PO3YMIHHS Ta MPUHHATTS OAHI€T 3
OCHOBHHX Teopii edeKkTuBHOro (yHKIIOHYBaHHS — Teopii
MapkeTuHry. Ciij BiJ3HAYWTH, II0 TEOPETUYHO BCi Kareropii,
€JIEeMEHTH, CUCTEeMH Ta CKIIaJ KOMIUIEKCY MapKEeTHHTY BXXE JaBHO
PO3KpUTIi, 30KpeMa, 1 A7l yMOB arpapHoro BUPOOHHUIITBA, 30KpeMa.
Ane, Hapasi, OAHE arpapHe MiINPUEMCTBO (3HOBY X Takud He
BKIIFOYAIOYHM BENIMKi, HANpPWKIAJ, arpoXOJIUHTA Ta iH.) He
BUKOPHUCTOBYE OQIIilfHO Yy CBOIi OpraHi3amiiHii CTPYKTypl CIyKOy
MapKeTHHTy. I, HaBiTh, OUIBII TOTO, XOTLIOCH OM BIAMITHUTH, IO
ONHUTYBaHHA  JCSIKUX  KEPIBHUKIB  BITYM3HSIHUX  arpapHUX
MiAIPUEMCTB JOBOAWTH, IO II€PeBaKHA OINBIICTh 3 HHUX HE
nepeadavae BIPOBAKESHHS MapKETUHTOBOI JisILHOCTI 1 B3araii He
PO3yMIIOTh CYTHOCTI Ta OCOOJIMBOCTEH JTAHOTO By JISUTBHOCTI. I, sk
BUCHOBOK, HE BBaXalOTh 3a HEOOXiJHE BHUKOPHCTOBYBAaTH
MOYJIMBOCTI MIiJIBUIEHHSI PiBHS KOHKYPEHTOCIIPOMOXKHOCTI CBOIX
HiIPHEMCTB  Ta CBOEI TMPOAYKIiT HAa OCHOBI 3acCTOCYBaHHS
KOMIUIEKCY MapKETHHTY.

Came vepe3 IpUCTOCYBaHHS OCHOBHUX IHCTPYMEHTIB KOMIDIEKCY
MapKETUHTY 3 TEOPETHYHOi OCHOBH 0 TPAKTHYHHUX Jil arpapHa
chepa MOXIMBO HE JIMIIE 3MOKE  MIABUIIMTH  PiBEHb
KOHKYPEHTOCITPOMOXKHOCTI TIANPUEMCTB, a H B3arajii NMOKpaIIUTH
pe3yiabTaTH  iX  BHPOOHMYO-TOCHOAAPCHKOI  MISJIBHOCTI  Ha
JIOBFOCTPOKOBY TIEPCIIEKTHBY.

Ha nHamy gymKy, cydacHi  OCOOJIHMBOCTI  pPO3YMiHHS
VOPaBIiHCHKUX Ta EKOHOMIYHHUX TIPOIECIB B  arpapHoMy
BUPOOHUIITBI B TMEpPeBakHii OUIBIIOCTI BUMAJIKIB HE MAlOTh
MOJJIMBOCTEH NPUKIATHOTO 3acTOCYBaHHS 3100YTKIB PO3BUTKY
Teopii MapKeTHHTY 4Yepe3 HU3KY (akTopiB, sIK 00’€KTUBHOTO, TaK i
cy0’exTuBHOTO Xapakrtepy. llo-mepime, 1e moB’s3aHO 3 THM, IO
icHye Oe3Jlid BHM3HAYCHb JAHOI KaTeropii, sIKi CTOCYIOTBbCS PI3HHUX
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chep IiSTTBHOCTI TiAPUEMCTBA, OKPEMi 3 BU3HAYEHBb MPHUCTOCOBAHI
0 PpI3HUX Tay3eBuUX HampsaMmiB Tomo. llo-gpyre, mocriiiHui
PO3BHUTOK B €EKOHOMIUHIl CHCTEMI 3yMOBJIIOE HEOOXiJHICTh BHECEHHS
3MiH y c¢opMoBaHi crparerii MpoOBaUKEHHS MapKETHHTOBOI
ISTPHOCTI, TPH 4YOMY OJpa3y BUHHUKAE HAWUIPOCTIma mpobdiema
NOETHAHHS Teopii Ta TMPAKTUKH — HEMOJMIIMBICTh IIBHIKOTO
pearyBaHHs B arpapHiii cdepi depe3 0CoOIMBOCTI BHPOOHUYOTO
nukiay. llo-tpete, BiacyTHICTH KBamidikamifHOTO TEPCOHANY s
3aMpPOBAKEHHS] MapKETHHTY y BHPOOHUYO-KOMEPIIHY NisITBHICTD
arpapHukiB. Tak, HanmpuKiIaa, 3aMOBJICHHS (PaxiBIiB 3 MapKETHHTY
YrpaBimiHHAM arponpoMHCIOBOIO PO3BHTKY XapKiBChKOI 00JacTi
ckiagae 3-5 ocib Ha piK, 10 HaBiTh He Hocsrae 1 % Bix GakTHYHOT
KUTBKOCTI cy0’€KTIB arpo0i3Hecy 00:1acTi.

MOoKJITHBUM Ta IEBUM HaIPsIMKOM 3a0e31eyeHHs
KOHKYPEHTOCIIPOMOKHOTO PO3BHTKY AarpapHuX MiIANPUEMCTB €
BUKOPHUCTAHHS MAapKETHHIOBOi  MisUTBHOCTi, OJHaK B  JIEIHIO
BiIIMIHHOMY BiJl Cy4acHHX Teopiii Ta 3M00yTKIB HayKH BUTIsAL. Mu
IPOIIOHYEMO 3alpOBa/UKEHHS TEOpii MApKETHHTY IO TPAKTHUKH
arpapHuX HiIOPUEMCTB 4Yepe3 (HOpMyBaHHS MOJENeH, SIKi MaroTh
0a3yBaTHCh Ha MEPBHHHHUX 1HCTPYMEHTaX KOMIUIEKCY MAapKETHHTY,
30KpeMa, Ha IIO€JHAaHHI TOBAapHOI, IIHOBOI, KOMYHIKamiiHOI Ta
30yTOBOI MOITHK.

C.B. Kyckoga, k.¢.H.
Xapxigcokuii HayioHALHUL MeXHIYHUL YHIGepCUmMem CLIbCbKO20
eocnodapcmea imeni Ilempa Bacunenka

MAPKETHUHI'OBI CTPATEI'TI PHHKOBOI KOHKYPEHIIIT
ATPAPHUX TOBAPOBUPOBHUKIB

IcHye IIMpOKMI  CHEKTp BKE  BH3HAYEHHX B  Teopii
MapKETUHIOBUX CTpaTerii pUHKOBOI KOHKYpEHIi, sKi MOXHa
0o0’eqHaTH B CHCTEMY KOHKYPEHTHUX CTpATeriii IIiJIpUEMCTB i
po3msigaTh  iX K CyKYIHICTh CTpaTeriif, CHpsMOBaHHX Ha
ajanTamilo MANPUEMCTB 1O 3MiH B yMOBaxXx KOHKYpeHLIl Ta
3MIITHEHHST HOTO JOBrOCTPOKOBOI KOHKYPEHTHOI TO3HIll Ha PUHKY.
30kpemMa, BUOUIAIOTH OJIOK cTparteriii popMyBaHHS KOHKYPEHTHHX
nepeBar (cTparerii KOHTPOJIO Hal  BUTpaTaMH, CTparerii
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mudepeHmianii  Ta cTparerii  (oxycyBaHHsS), OJOK cCTparterii
3a0e3meyeHdss KOHKYPEHTOCTIPOMOXKHOCTI IiITPHEMCTB (TOBapHO-
PUHKOBa # peCcypcHO-PUHKOBA CTpaTerii, TEXHONOTiYHA CTpaTeris,
couianbHa CTpaTeris, (hiHaHCOBO-1HBECTHUIIIHHI cTpartertii,
oprasizariiiHa Ta ympaBIiHChKa CTpaTerii TOII0), OJOK CTpaTerii
KOHKYPEHTHOI TOBEIHKH WIiANPHEMCTB Ha OOpaHUX MUTHOBUX
pHUHKax (HacTymajibHi, 000pOHHI Ta KoomnepaliiHi cTparerii). OnHaxk,
Ha Hamly IyMKY, IX NpPHCTOCYBaHHA MO MisUIBHOCTI arpapHHX
MiAIPUEMCTB B TIOBHOMY 00CS31 HE € MOXIMUBUM dYepe3 Taly3eBy
cnenudiky.

CucreMa KOHKYpEHTHUX MapKeTHHTOBHX CTpAaTeTidl MiAPHEMCTB
B Teopii Mae BKIOYaTH CTparerii (OpMyBaHHS KOHKYPEHTHUX
nepemar, crparerii = 3a0e3me4YeHHS  KOHKYPEHTOCIIPOMOXHOCTI
HiANPUEMCTB 1 cTparerii iX KOHKypeHTHOi moBefiHku. I[lpu mpomy
CIiJT BIJ3HAYHTH, 1[0 OCHOBHOK) OCOONHBICTIO (DOPMYBaHHS JaHUX
CcTparerii [y YMOB [isUIBHOCTI arpapHUX IIIPHEMCTB €
HEMOXJIMBICT iX IIBHUAKOTO Ta MOBHOTO BIPOBAKEHHS Yepe3 Pl
YUHHHUKIB OPraHi3aliifHOTO, EKOHOMIYHOTO Ta VYIPaBIiHCHKOTO
Xapakrepy.

30kpemMa, 10 CTOCYEThCS MPOOJIEM OpraHi3amiiHOl YaCTHHU, TO
MEPIIOYEPrOBOI0  CTPATEri€l0  MIANPUEMCTB €  SKHAWITOBHIIIIS
3a0e3MeueHHsT BHKOPUCTaHHS  BXKE  ICHYIOUMX  BHPOOHHYHMX
NOTYXXHOCTeH MiANpPUEMCTB. B arpapHoMy BHpPOOHHIITBI pOKaMH
(hOpMYy€ETHCS TEXHIKO-TEXHOJIOTIYHA 0a3a, MPOBEICHHS OHOBJICHHS
SKOT HE € MOXKIIMBUM IS (haKTOpa MIBUAKOTO pearyBaHHS HA 3MiHH
pPHHKOBOrO cepenoBumia. ToOTo Taka crparerisi QopMyBaHHS
KOHKYPEHTHHX IIepeBar sk crpareris audepeHmianii Ta OCHOBHI
BUPOOHWYI cTparerii 3a0e3leyeHHs] KOHKYpPEHTOCIIPOMOMXHOCTI
OiAPUEMCTB  —  TOBAapPHO-PHUHKOBA,  PECYpPCHO-PUHKOBA  Ta
TEXHOJIOTIYHA CTpaTeris — B OUIBIIOCTI BHIIAIKIB HE 3MOXYTh OyTH
MOHOBJTIOBAaHMMH a00 B3arajii 3aCTOCOBaHMMH IO arpapHHUX
HiATPUEMCTB B KOPOTKOCTPOKOBOMY mepiomi. Crmixm  Takox
BiZ[3HAYUTH, IO OCHOBHUM HETaTUBHUM (PAKTOPOM IIiJBHUILECHHS
KOHKYPEHTOCIIPOMOXKHOCTI JIJISl arpapHUX MiAMPHUEMCTB € 4Yac, TOMY
camMe IIBHJKE pearyBaHHS Ha PUHKOBY CHTYallil0 € OIHHUM 3
HaBaXUIMBIMIMX Ta HAHBAXKYMX 3aBJIaHb, IOCTABICHHUX IIEPE] HUMH.

IIpucrocoByroun MapKEeTHHTOB1 crparerii HamOaHHs
KOHKYPEHTHHMX IepeBar y Oi3Hec-Tpoliecax Y TaK 3BaHl 3arajibHi
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cTparerii KOHKYpEeHIIii, CyTHICTh SKHX PO3KpUTA Yepe3 MaTPHIO 3a
kaHOHIYHUM migxomom M. Iloptepa, mo ymoB (QyHKIIOHYBaHHS
MiAPUEMCTB, MOKHA 3pOOUTH Taki BUCHOBKH.

Crpareris «IigupyBaHHS Ha OCHOBI 3HIDKEHHS BHUTpAT (L[iH)»
0a3yeThCsl HAa ONTHMI3AIlil yCiX YaCTHH BUPOOHHYO-YIPABIIHCHKOL
CHCTEMH: BHPOOHMYMX TOTYKHOCTEH; piBHA BUTpAT HAa CHPOBUHY,
Marepiajii,  €HEeproHocii;  MPOAYKTHUBHOCTI  mpami,  TOOTO
30pi€HTOBaHA Ha BHUCOKHH piBEHb IIOKA3HHWKIB e(PEKTHBHOCTI
BUpOOHHWITBA. 3 iHmOro OOKy, ISI CTpaTerii MOXE CIPHUATH
3HW)KEHHIO 1HIIMX MMapaMeTpiB KOHKYPEHTOCIPOMOXKHOCTI: SKOCTI
BUTOTOBJICHHS OKPEMUX JICTAJICH, BIIIOBIIHOTO PiBHS CEpPBICY TOIIIO.

KonkypeHTHi mepeBarn HU3BKHX BUTPAT OCOOJIMBO BaXKIHBI Y
BUTIAJIKAaX, KOJHU: Ha PHHKY IEepeBaKac IIHOBA KOHKYPEHIIIS;
MPOAYKIisl Ma€ BUCOKHMH PiBeHb CTaHAApTH3allil; BUTPATH TOKYIILIB
Ha TIEPEXiJ 0 CTIOXWBAHHS MPOIYKIIi KOHKYPYIOUUX ITiAPHEMCTB
HE3HayHi.

Crpareris nudepenmianii nepeadayae BUKOPUCTAHHS €ICMEHTIB
VHIKQTBHOCTI y BHPOOHWUITBI Ta 30yTi MPOMIYKTIB, SKi MarOTh
LIHHICTE JJIsS CIIOKUBadiB. L{g gomaTKoBa I[IHHICTh, AKOI HE MAalOTh
NPOAYKTH KOHKYPYIOUHUX ITiIIPUEMCTB, JO3BOJISIE TOBAPOBUPOOHUKY
OTPUMYBATH MPEMi0, sIKa SBJISE€ COOOK PI3HUIIO MiX I[IHOI, IO
NpU3HAa4Ya€e BUPOOHUK, Ta CEPEeNHBOI0 MLIHOK Yy raimysi. Ycmix
KOHKYPEHTHOI cTpaterii qudepeHiiallii BUMarae BiJMOBIAHOCTI MK
norpebamu y aumdepeHmiamii, SKi MaoTh CIIOXWBadi, Ta
MOJKJIMBOCTSIMH T IMTPHEMCTBA 320€3MeUUTH 10 ArQepeHIliallio.

HeoOxigauM € pUHKOBWIA aHali3 MOTeHMiany audepeHmiamnii mo
KO>)KHOMY BUJIy TIPOJIYKIIii, IO BPaXOBYE TOTOBHICTH CIIOKUBAUiB JI0
mudepeHiiamii, a TaKoX JO3BOJSE  BU3HAYATH  HAHOUIBII
NEePCHEKTUBHI HAIIPSIMKH NO3UIIIOHYBaHHSI.

Crpareris QokycyBaHHs — Iie OULIbII TyIMOOKa auepeHiiaris
NPOJYKIIiI, SIKa BUIYCKAETHCS MiJAMPUEMCTBOM, a00 JOCSTHEHHS
HIDKYMX BUTPAT B yMOBaxX ()yHKLIOHYBaHHS Ha OOPaHOMY CErMEHTI.
IHoxi oOunBi cTopoHU wi€l cTpaTerii peanisyloThest oqHoYacHo. s
arpapHux MANPHEMCTB cTpateriss (HOKYCyBaHHs SBJISE COOOIO
KOMIUJIEKC pillleHb LIOAO IMEPEeNiKy LiIbOBUX CETMEHTIB, Ha SIKUX
BOHO OyJe mpamioBaTH, Ta CIOCOOy IO3ULIOHYBaHHS TOBapiB
MIIIPHUEMCTBA B KOXKHOMY 3 ITIThOBHX CETMEHTIB.

Crpareris 3a0e3neYCHHS MapKETHHTOBO1 TSITEHOCTI
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MiAIPUEMCTBA SIBIISIE COOOI0 KOMIUIEKCHY CTPATeriio, sika BKIIOYAE
MIOBITOCTPOKOBI ~ TporpaMd  Ailf 1o  Bcix  Oi3Hec-Tporiecax,
CIpPSIMOBAaHUX Ha ()OPMYBAHHS HAJICKHOTO PIBHS KOHKYPEHTHOTO
MOTCHI[iAly Ta  KOHKypeHTocmpoMmoxHocti.  [IpucrocyBaHHs
ICHYIOUMX TCOPETUYHUX IMOJIOKEHb JI0 YMOB BUPOOHUYO-
TOCTIONAPCHKOT MISITFHOCTI arpapHUX ITANPHEMCTB A€ MOXKIIUBICTh
BUJUINTA OCHOBHI KOMITOHCHTH, a TakKOX 3alpOIOHYBaTH

KOMIUIEKCHY CHCTEMY 3a0€3eYeHHS X PO3BUTKY.
Cnucok BHKOPHCTAHNUX JIZKepe:

1. Kssarko T. M. ArpoMapKeTHHI SK CKJIQJOBa IIiJBHIIEHHS e(EeKTHBHOCTI
IISUTBHOCTI BITYM3HSHHX cimbrocmmignpuemMcts. HaykoBuii BicHHK JIBBiBCBKOTO
HAIlIOHAJBHOTO YHIBEPCUTETY BETCPUHAPHOI MEAUIMHU Ta OIOTEXHOJOTIH iMeHi
C.3. Ixunproro. Cepis «Exonomiuni Haykm». JIpBiB: POIl Kopman b.1., 2014.
T. 16. Ne 1 (58). Y. 1. C. 213-218.

2. bamabanosa JI. B., Xomon B. B. MapkeTuHrOBe YIpaBIiHHS
KOHKYPEHTOCIPOMOJXKHICTIO miampuemcTB : Monorpadis. Hdorenpk: Jon AVYET,
2006. 294 c.

3. Kotnep ®@., Apmctponr I'., Conzuepc k., Bonr B. OcHOBBI MapkeTHHTA.
ep. ¢ aHri. 2-e eBpoJoI. usf. M.: M3natensckuii oM «Bunbamey, 1999. 1152 c.

I.I. Hagrouiii, K.€.H, TOIIEHT
Xepconcwvka ¢inia Hayionanvnoeo ynieepcumemy
Kopabnebydysanus imeni aomipanra Makaposa

MAPKETHHI'OBI IHHOBAIIIi: CYYACHI METO]IA
HNIABUIIEHHA KOHKYPEHTOCIIPOMOXKHOCTI
HIAIPUEMCTBA

VYV cyyacHMX yMOBaX TOCHOJApIOBaHHS 3[IaTHICTH MIANPHEMCTBA
BIIPOBAKYBaTH 1HHOBAIIl € KJIFOYOBUM YMHHUKOM IiJTPUMKH HOTO
KOHKYPEHTOCIPOMOXKHOCTI Ta MOKpAIICHHSI pe3yJbTaTiB
€KOHOMIYHOI IisibHOCTI. 1le 00yMOBjIeHO, Mo-Tepiie, EKOHOMIYHOIO
KpU3010, SKa BHUOYXHYJa B OCTaHHIH POKM B KpaiHi; MO-Apyre,
NOCWJICHHSIM Ti100ani3zanii Ta KOHKypeHLii, K Ha BHYyTPIIIHBOMY TaK
1 Ha 30BHIIIHIX pPHHKax; I[O-TPETE, HAA3BUYAHHO IIBHIKHM
3MIHEHHSM MOTPeO CIOKMBAYIiB Ta iX CMOCOOY KUTTA. BUIINSIOTH
YOTUPU OCHOBHI THNHU iHHOBAalii — L€ NPOAYKTOBi, MNpPOILECHI,
oprasizamiiai Ta MapkeTHHrosi [1].

OcobOmuBa yBara B JiTeparypi MPUAUILETHCS TPOAYKTOBUM i
npolecHUM iHHOBamisM. lle moB'si3aHo 3 TWM, IO y pas3i AKIIO
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HiATPUEMCTBY BIACThCSA BUBECTH HAa PUHOK HOBUH IPOIYKT, SIKUIl HE
Ma€ aHajoriB, a00 BHHAWUTH HOBHI METOJ BHPOOHHIITBA BiTOMOTO
NPOAYKTY, 3HAYHO 3HU3UBIIM COOIBapTiCTh BHUPOOHHUITBA, TO B
pe3yibTaTi JaHe MiJIPUEMCTBO MOXKE OTpUMAaTH CEpHO3HY
KOHKYPEHTHY IiepeBary Ha JOBI1 pOkH. Takoxk ocoOimBa poJb
BIIBOJNTHCS OpTaHi3alliiHUM IHHOBAIliIM Ta iX BIUTUBY Ha
mignpueMcTBo. [lomut Ha MPOMYKINIO 3aleKUTh HE TUIBKHA Bij
00'eKTUBHUX XapaKTEPUCTUK MPOAYKTY, HOTO IiHH, aje TaKoX Bil
COIaTPHUX XapaKTepUCTHK, IMIKy, CHOcOOIB TMPOCYBaHHS Ta
KaHaJIiB MPOAaXiB TOBapiB. Y pe3ysbTaTi MiIPUEMCTBA OACPKYIOTh
e(eKTHBHI 1HCTPYMEHTH Ui BIUIMBY Ha TMOBEIIHKY CIIOKHMBAadiB, 3
METOI0  MIiABHINEHHS TMPOJaXiB MPOAYKIIi 1  MiJBUIICHHS
e(heKTUBHOCTI CBOET MisIBHOCTI [2].

MapkeTHHIroBi iHHOBAIlii MOXYTh BiJirpaBaTH BaXXJIIUBY POJIb B
MiIBUIIEHHI  KOHKYPEHTOCHPOMOXHOCTI  MIANMPHEMCTBA  Ta
30UTBIIEHHS OOCSTIB MPOJAXKiB TOBapiB (PobiT, TOCIYT).

OCHOBHE 3aBJIaHHS MapKETHMHI'OBHUX 1HHOBAIlI — 11¢ 30UIBIICHHS
o0cATiB TIpOJaXy MiAMPHUEMCTBA 32 JOMOMOTOI0 3MIiHH CETMEHTY
PUHKY 3 €JacTUYHUM IIONMUTOM HAa CErMEHTH PUHKY 3 MEHII
eJIACTHYHHM ITOTMTOM Yepe3 HaJaHHs MOKYIISIM TOBapiB 3 OO0
iHHICTIO [3].

€ 1Bl OCHOBHI NPHYMHU, YOMY MapKETHMHIOBI 1HHOBALil OyiH
BUJIUJICHI B OKpPEMY KaTerOpif0 1 He pO3MISJaloThCS B paMKax
MPOJAYKTOBUX, TPOIECHUX ab0  OpraHizamiifHAX  IHHOBAIIIM.
MapkeTHHToBi iHHOBAIIIT 3A1ICHIOIOTH ICTOTHHH BIUIMB HE TUTHKH Ha
KOHKYPEHTOCIIPOMOXKHICTb Ta Pe3yJIbTaTH AisSUIBHOCTI MiAPUEMCTBA,
a 1 Ha Bech IHHOBAI[ifHMH TIporec. BiMIHHOIO XapaKTEpPHCTHUKOIO
MapKeTHMHIOBMX IHHOBAIlii € Te, M0 JaHUK THUI I1HHOBAIiK
OpIEHTOBaHMI Ha CIOXKMBaya Ta Ha PHUHKH 30yTy, 3 METOIO
HiIBHIICHHST 00CSTIB peanizaiii ToBapiB (MOCIYr) Ta PO3MIHPEHHS
PUHKOBOI YaCTKH ITiIIIPUEMCTBA.

VYrpoBakeHHsI MApKETHHIOBUX 1HHOBAII Ma€ psia mepesar Juis
MiJIPUEMCTB B TIOPIBHSHHI 3 IHIIMMH THUTIAMH 1HHOBAIid. Pusuku
NOB'sI3aHI 3 BIPOBAKCHHSM MAapKETUHTOBHX I1HHOBAIlli 3HAYHO
MEHIIE, Y 3B'SI3Ky 3 TUM 1110 MapKETUHI'OBI iHHOBaLii CIPSIMOBaHi Ha
HE3HayHi 3MiHM B JM3aiiHi YIAaKOBKM NPOIYKTY, 3MiHM B cTparerii
MIPOCYBAHHS IMPOAYKTY, CIOCO0IB JUCTPUOYIIT i BCTAHOBJICHHS LIHU
Ha MPoAyKT. Takok MapKETHHTOBI iHHOBAIli MOXYTh BILIUBATH HA
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pe3ynpTaTH BKE€ B KOPOTKOCTPOKOBiM mepcriektuBi. Lleit Tum
IHHOBAII € BITHOCHO JOCTYITHAM, HE BUMAarae TPUBAJIOTO IMPOIECY
pO3pOOKH Ta BIOPOBALKCHHS, SIK Yy BUMIAAKy 3 MPOLECHUMH abo
IPOIYKTOBUMH iHHOBAIIISIMU.

Y pesynpraTi MapKETHHTOBI 1HHOBAIlii MAalOTh OCOOJHBY
BAXUIMBICTh ISl PO3BUTKY MalUX Ta CepeAHix Cy0 €KTiB
rOCHOJAapIOBaHHA, & TAKOX — JUI HU3BKO- 1 CepeTHbOTEXHOIOTTYHUX
mignpueMcTB. J[mst TANPHEMCTB Majoro W cepemHboro Oi3Hecy
po3poOKa Ta BOPOBADKEHHS TPOAYKTOBHX ab0 IMPOIECHUX
IHHOBAIlill yTpyIHEeHa uepe3 HEAOCTaTHE (iHAHCYBAaHHS 1 BHUCOKI
pusuku. TakoX MapKEeTHHTOBi iHHOBAIi /Ul MiAMPUEMCTB Majoro
Ta CepemHbOro Oi3HECY MOXKYTh TMPEACTABIATA TMPUBAOIUBY
cTparerito (3 ypaxyBaHHSAM ii BiJHOCHOI JOCTYIHOCTI), OCKUIbKH
came 1i cy0’€KTH rOCTIOAapIOBaHHS /il0Th B YMOBaX KpU3HU Ta MarOTh
HE pIBHOMIpPHI CyMH JOXOJIIB Bij peaizarii.

MOXIMBO BUIUIATH OCHOBHI THITH MapKETHHT'OBHX iHHOBAIIii,
SKI MOXYTb OyTH BHKOPHCTaHi MiANMPHEMCTBAMHU AJIS MiJIBUILICHHS
KOHKYPEHTOCIIPOMOXKHOCTI: TIPOAYKTOBI 1HHOBaIlii, iHHOBamii B
[[IHOYTBOPEHHI, B MPOCYBaHHI MPOIYKTY Ta MOro po3MiiieHHi. B
OCHOBI MapKETHMHI'OBHMX IHHOBAIlIl JIGKUTh KOHIICIIIiS MapKETHHIY
MapkeTHHr Mikc (marketing mix) abo «wMojaedb 3MIIIaHOTO
MapKeTHHTY», sIKa IPYHTY€ETbCs Ha npaBuii 4P — mpoaykr (product),
uiHa (price), mpocyBaHHs (promotion) i po3MimieHHs (placement) [4].
[lig nOpoAyKTOBUMH MapKETUHTOBHMH 1HHOBAIliSIMH, B JIaHOMY
BUTAAKY, PO3YMI€ThCS 3MIHU B IW3aliHi Ta MMAaKyBaHHI, sKi HEOOXimTHI
JUTSL TIIBUIIEHHS TIPUBAOIMBOCTI IPOAYKTY CEpell IHITUX MPOAYKTIiB
JaHol kareropii abo mojaHHs HOro Ha HOBOMY PUHKY ab0 cerMeHTi
puHKy. [1ix iIHHOBAIIHHO AISUTLHICTIO B I[IHOYTBOPSHHI MAEThCS Ha
yBa3l 3aCTOCYBaHHsS HOBHUX METOAIB NPH3HAYCHHS I[IHU Ha TOBapH
(mociyru), siKi HE BHUKOPUCTOBYBAIWCS paHillle Ha MiJANPHEMCTBI.
IHHOBaNIHI ~ METOMU  TPOCYBaHHS  TependavdaroTh  3YCHIUISA
MiAIPUEMCTB TIOAO TIIOJIMIICHHS IMIJKYy CBO€l MPOMYKINi abo
MiBUIIEHHS 00i13HAHOCTI TpPO Hel MPOJABI[iB Ta CIIOXKWBAdYiB, 3a
JIOTIOMOTOI0 HOBUX KOHIIEHIIH MPOCYBaHHS TOBapiB (IIOCIYT) TaHOTO
mignpuemcta. [lig iHHOBaNiMHUMHU METOJAaMH  PO3MIIICHHS
PO3YyMi€ThCSl BUKOPHCTaHHS HOBUX KaHamiB 30yTy mpoaykuii ado
HaJIaHHsI IOCIIYT.

MapkeTuHroBi  iHHOBAaIii €  BaXJIUBUM  IHCTPYMEHTOM
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IHHOBAIIHOT ~MisUTBHOCTI MIATPUEMCTB, OCOOIWBO B YMOBax
KPHU30BHX SIBHI, KOJIM BIPOBA/KEHHS MPOAYKTOBHX a00 MPOIECHHUX
IHHOBAIlill YCKIIQJHIOETbCA Yepe3 HeAocTaTHE (iHaHCYBaHHS Ta
BUCOKI pU3MKU. TakoX MapKEeTHHIOBI 1HHOBalii MOXYTh JaBaTH
pe3ynpTaTH B KOPOTKOCTPOKOBIM MEPCHEKTHBI, 3IIHCHIOIOUH
NO3UTHBHUK BIUIMB Ha TPOAX INPOAYKIIi, IiJABUIIYIOUYH
KOHKYPEHTOCIPOMOXKHICTb Ta MOKPAIyIOUYH MOKa3HUKH

€KOHOMIYHOI TisTHHOCTI MiAIPHEMCTRA.
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I.B. HaymeHko, K.€.H.
Jlyeancokutl HAyioHanbHUL azpapHull yHieepcumem

PEAJIIBALIISI KOHLENLII ATPOMAPKETUHTY B
AIATBHOCTI CYYACHUX BUPOBHUKIB
CL1bCbKOTOCIIOJAPCBHKOI MPOAYKIIIT

IcHyroua mpakTMKa arpapHoro BHUPOOHHWITBA IOKH IO
3aJIMIIAETHECS HA BUPOOHWYOMY piBHI, TOOTO HAmpsM MisTIbHOCTI
arpapHoro IMiANPUEMCTBA, B TOMY YHCIi MOro yHpaBiiHCbKa
CKJIaJ0Ba, OOUPAETHCS Yy BiJNOBIAHOCTI 3 HASBHUMH BHPOOHHYMMU
noTy)HOCTsIMA. [lpu d4omy QopMyBaHHS TOBapHOI MOJITHKH
BIJINIOBiIa€ HE BHMOraM CyYaCHHX pHHKOBHX pealid, a €
NPOJIOBKEHHSIM OaraTopiyHOro c@opMoBaHOro mpomecy. I, sk
HACIIOK, 3aly4eHHs TIOBHOTO TEOPETHYHO OOIPYHTOBAHOTO
IHCTpyMeHTapito (HOpMyBaHHS TOBapHOI MOJITHKA 3 TOYKH 30pY
MapKETUHTY HE € MOMXJIMBUM JUIl NPAKTUYHOIO BHKOPHCTAHHS
(30Kpema, TOBapHUI aCOPTUMEHT, PHUHKOBA aTpUOyTHKa TOBapiB,
KUTTEBUH UK TOIO). Peaizariisi mMiHOBOI MOJITHKHA B arpapHOMY
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BHPOOHMIITBI TAaKOX MaXk CBOi ocoOnmBOcCTi. Tak, BCTaHOBIICHHS
[iHK peami3amii y MiANpuEMCTBax BiAOYBa€TbCA B TEpeBaKHIN
OIMBIIOCTI HE 3a TEOPETHYHO OiNbII NpUBaOIMBHMH  METOJaMHU
(«BuTpatn + HeoOXigHMH NpUOYTOK», 3a WIHOKO Jigepa), a 3a
PUHKOBUMH, TIPH YOMY TakKi I[iIHM BCTAHOBIIOIOTH He KiHIIEBI
CHOXKWBa4i (11  arpoCHpOBHHHOI TpPOAYKIii — mepepoOHi
HiAPHEMCTBA Ta EKCIOPTEPH), a MOCEPEAHUIbKI CTPYKTYpPH,
KUTBKICTh SIKHX € HEOOMEKEHOI0 B ICHYIOUHX PUHKOBUX CTPYKTypax i
yacTKa peaiizamii arpapHoi TpOAYKIi Bim Oe3mocepemHix
BUPOOHUKIB 10 MOCEPETHULILKUX OopraHizaiiii B mexkax 90 -100 %.

IcHyrounii piBeHb PHUHKOBHX IiH € HH3BKHUM ISl arpapHUX
HiIOPUEMCTB 3 TOYKH  30py  MOXIIHMBOCTEH  MOJAJIBIIOTO
NPOBA/KEHHSI PO3LIMPCHOTO BIATBOPEHHS, @ TaKOXX BHKIMKAE
nepepo3noAiyl (iHAHCOBUX pecypciB 3i cdepi BUPOOHHIITBA 0
chepu 00iry ¥ chnpuuvHSE HAsBHICTh Ta IIOCTiIHE 3pOCTaHHS
niHoBoro mucnaputery. 1lo cTocyeThcsl MOMITHKN KOMYHIKaIlid, TO
cUTyaulis He € Kpamow. B Teopii Bke copmoBaHi pisHOMaHITHI
3aX0M CTUMYJIOBaHHS TPOJaXKiB, BU3HAYEHI OCHOBHI pEKJIaMHi
MOKJIMBOCTI 3 ypaxyBaHHSIM Taily3eBoi NPUHAIEKHOCTI IPOIABIIB,
JOCIIDKEH1 OKpeMi HaNpSMH MPUCTOCYBaHHSI MOJIITHKH KOMYHIKaI[ii
JI0  BUPOOHWUYO-KOMEPIIHHOT isyibHOCTI  mianmpueMcTB. OmHak
NpaKTHKa CBIAYHMTH, IO arpapHe BUPOOHMITBO 3HAXOIMTHCS JIUIIE
Ha piBHI 3aJlydyeHHs HAWNPOCTIINX I1HCTPYMEHTIB (BHCTAaBKH,
SAPMapKH). I ocranHBOIO CKJIaJI0BOIO MapKETHHT'OBOTO
IHCTpyMeHTapito 3a0e3rneyeHHs BUPOOHMYO0-KOMEPIIIHHOT JisTBHOCTI
€ TIONIITUKA PO3MOJiITy Ta 30yTy TOBapiB, 3a SIKOIO CHUTYyallil HE €
KpaIolo B YaCTHHI 11 3aJTy4eHHs] B yMOBaX arpapHoro puHky. Sk Bxke
OyJI0 BiJI3HAYEHO, BAKOPHCTAHHS PI3HUX 32 CTPYKTYpaMH Ta PIBHIMU
KaHaJIiB PO3MOALTY 3BOJAUTHCS O HAsBHOIO IEPEBAXHOTO 30YyTY
OLIBIIOT YACTHHU TOBAPIB MOCEPEAHUIIBKMM OPraHizallisiM 1 JIUIIe 10
10 % peani3yeThcs 3a MPIMUMH MapKETHHIOBUMH KaHaJaMH, TOOTO
KiHLEBUM CIIO’KMBAa4YaM arpOCHPOBHHHOI MPOAyKLii. OCTaHHE TaKOX
€ 0a30BOI0 MPUYUHOIO MEPETIKaHHSI OCHOBHOTO Kamitany 3i cdepu
BUPOOHUIITBA 10 cepu 00iry, 1110, B CBOIO Yepry, MPHU3BOAUTH JIO
HEeIOOTpUMaHHs NPUOYTKIB arpapHUMU TOBapOBHPOOHHKAMH, SIKi
MOBHICTIO 3a0€3MeuyloTh BeCh CKIaJHUM Ta pecypco3aTpaTHHN
BUpOOHMUHiA mporec [1].

OTxe, KOHICHINS 3allPOBA/DKCHHS  arpoOMapKeTUHTY  Mae
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0a3yBaTnch Ha pO3YMIHHI MAapKETHHTY, SIK PI3HOBUAY CHCTEMH
YIpaBIiHHSI BHPOOHIYO-30yTOBOIO TiSUTBHICTIO cy0’ekra
arpo0i3Hecy, B OCHOBY SIKOTO IOKJIQJICHO BHUKOPUCTaHHs 0a30BUX
IHCTPYMEHTIB MapKETHHTY (TOBapHOi, I[IHOBOi, KOMYyHIKalliifHOI Ta
30yTOBOI TMONITHK) SIK €IWHOTO KOMIUIEKCy. PesymbraTtom
(hopMyBaHHA 1aHOI CUCTeMH Oy/ie BU3HAYSHHs HAPSAMIB MisTBHOCTI
TOCIIO/IAPIOIOYOr0 CYO’€KTa Y BIAMOBITHOCTI IO TOCTIMHUX 3MiH
PUHKOBOTO CEpENOBHINA; TAaKTHKH IOBEIIHKM Ha PHHKY 3 METOIO
yTpUMaHHs HEOO0XiMHOI PUHKOBOT YaCTKH Ta 1HIIHUX PE3yIbTaTUBHUX
MOKAa3HUKIB  BHPOOHWYO-KOMEPIIMHOT  MisUIBHOCTI;  cTparerii
3a0e3MeYeHHs] KOHKYPEHTOCIIPOMOXKHOTO  PO3BHUTKY  CyO’€KTiB
BUpOOHNUYOi cdepu arpapHoro puHKy. llpm dbomy morpedye
OHOBJICHHSI 3MICTOBHE HAllOBHEHHS BHU3HAYEHOTO MapKETHHIOBOTO
IHCTpYMEHTapil0 HE Yepe3 pO3IMHUPEHHsI HOro TEOPETHYHOT CYTHOCTI
3 IOAAJBIINM IPUCTOCYBAHHAM A0 YMOB arpapHoro BUPOOHHITBA, a
3 ypaxyBaHHSIM, B TMEpLIy 4YEpry, MOXXJIMBOCTEH INPAKTHYHOTO
3aCTOCYBaHHS y JUSTBHOCTI CLIIBCBKOTOCITIOIAPCHKUX
TOBapOBUPOOHHUKIB.

IcHyroumnit piBeHb MOXIHMBOCTEH (HOpMYBaHHS MapKETHHIOBOI
JTISUTBHOCTI B arpapHoMy BHPOOHUITBI € CJIa0KUM, IMPH YOMY
PO3TJsHYTI Juiie 0a30Bi KOMIIOHEHTH, a HE BCI MOXJIMBI HayKOBI
pe3ylbTaTH PO3BUTKY Teopii MapkeTHHry. ToMy MU NPONOHYEMO
3alpOBADKCHHS  MAapKETHHTOBOi  JISUTBHOCTI B arpapHoMy
BUPOOHUIITBI  4epe3  (oOpMyBaHHS  HOBHX  MoJeNel,  fKi
0a3yBaTMMYThCSl Ha IEPBUHHMX MPUHLUNAX Teopil MapkeTunry. [Ipu
YoMy IHCTpyMeHTapiii mae OyTm oOpaHWil He 3 YypaxyBaHHSIM
TeOpeTHYHOI 0a3u, a 4Yepe3 BIAMOBIAHICTH BCIX CKIAJI0BHUX,
€JIEMEHTIB Ta KOMIIOHEHTIB JI0 PealbHOI MPAKTUKHU arpoli3Hecy.

Caiz Big3HAUMTH, IO TaKi 3aX0M CHPSAMOBAHI Ha Mali i cepeaHi
nianpuemMcTBa (knacugikoBaHi 3a pos3Mipamu). Ha Hamry nymky,
0a30BUl pIBEHb JIO3BOJHTHL TOBAPOBHPOOHHMKAM TPHHUTH  JIO
PO3YMIHHSI CYTHOCTI MAapKETHHIOBOI MisUIBHOCTI, @  TakoX [0
HEOOXimHOCTI ii 3alydyeHHS B CBOI CHCTEMY YIpPaBIiHHSA
T AITPUEMCTBOM.
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A.C. OniliH¥K, K.€.H., ACHCTEHT
Tonmascvka Oepocasna azpapia akademis

PO3BUTOK MAPKETUHI'OBOI'O MEHE/’KMEHTY IIPU
BJOCKOHAJIEHHI CHCTEMMU HIHOYTBOPEHHS HA
AT'POTYPUCTHUYHI ITIOCJIYT'

Baromoro  3HaueHHs g eQEKTHBHOIO  yNpPAaBIiHHA
arpoTypUCTUYHUMH TOCTIONAPCTBAMU MAlOTh TaKi YNHHUKH:

- cucTeMa JUCTPHUOYIIii arpoTypUCTHYHOT MTOCTYTH;

- piBeHb OOTPYHTOBAHOCTI I[iHU HA arpOTYPUCTUYHI TIOCITYTH;

-~ piBeHb PO3BUTKY MAapKETHHIY arpOTypHUCTUYHHUX IOCIYT Ha
iX pUHKY;

- yd4acThb OpraHiB MICIIEBOrO CaMOBPSIyBaHHS Y PO3BUTKY
arpoTypHCTHUYHOI AiSJILHOCTI Ha iX TepeHax.

Arpotypm3Mm sk OizHec Moke OyTh mnpuUOYTKOBUM Y pasi
3aCTOCYBAaHHSI ONTHMAIBHOI 1 MPOCTOI Ta 3pO3yMiJIOi JJIsl KIIIE€HTIB
CHUCTEMH IIHOYTBOPEHHS Ha IIOCIAYr'H, II0 HaJaloTbCsi B
arpoTypHUCTHUHIH ocei.

LlinoBa TONITHKA arpOTypUCTUYHOTO TOCIIOAApPCTBA Mae OyTH
OJTHO3HAYHA 1 TMpo3opa 1 HE IMOBHHHA JONYCKaTH SKUXOCh
HETOYHOCTEH CTOCOBHO CIIOKHMBAdiB arpOTypUCTUYHUX MOCHYT.
Lina, mo cyTi, i € ONHUM i3 HAWBAKJIMBIIINX 1HCTPYMEHTIB, SIKHIA
ICTOTHO 3YMOBIIIOE PE3YJIbTATHBHICTh 1 €(EeKTUBHICTH Jii 1HIIUX
IHCTPYMEHTIB MapKeTHHIoBOI Komno3uii (puc. 1).

B  arporypuctmuHOMy ~ cekTopi  YKpaiHM  3A€0iIBIIOro
BHKOPHCTOBYETHCS MAapKETUHIOBHH MMiXiA M0 MiHOyTBOpeHHSA. CyTh
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foro momsArae y TOMy, IO IiHA Ha arpopekpeariifHi MOoCIyTH
BCTAHOBIIIOEThCS ~ TOCIOAApPSIMUA 3 YpPaxyBaHHSIM  I[IHOBOI
KOH IOHKTYPH HalONMKYUX MPSIMHUX KOHKYPEHTIB, BUTITHOCTI MicUs
pO3TalllyBaHHS  arpooceii, OJU3BKOCTI JI0  PO3PEKIaMOBAHUX
KYpPOPTHO-PEKpEaliiHuX [EHTPIB, MaJIbOBHHUYOCTI JOBKULISA Ta
iHmux MipKyBassb [2, ¢. 119].

OCHOBHI BUMOTH JI0 PiBHS LIIHK HA arpOTYPUCTHYHI ITOCITYTH

1
. . .v
OnTUMAJIBHICTB 1 BigHocHa .
. N [pwuitnsta popma
JIUHAMIYHICTh CTaOUIBHICTD
MpeICTaBICHHS

Y A

AIEKBaTHICTH SIKOCTI

KommiekcHicTs MPOJIVKTY

Puc. 1. Bumoru 1o piBHS IIiHK Ha arpOTypUCTHYHI TOCITYTH

OxkpeMi JOCHITHUKH MPOMOHYIOTh JOMOBHUTH YHHHUKH, IO
BU3HAYAIOTh PiBEHb I[iHM HAa arpOTYPHUCTHYHI MOCTYTH, e CKIaJ0M
IPOAYKTY, 3MiHAMHU IOIUTY, BBOASYM TAKOXK Y BUKOPHUCTAHHS TaKe
HNOHATTA, SK WiHHICTH mpoaykty [1, c. 137]. OcranHe, HE Mae
JIOCTaTHBOI JIOIJILHOCTI, X04a O 3 OIJIsiAy HAa HEKOHKPETHICTH 1
0e3aIpECHICTD Ii€T XapaKTePUCTHUKH.

OueBuaHO, 110, BU3HAYAIOUN PiBEHb LIHU HA MOCIYTY, BIACHHUK
arpoTypHCTHYHOTO TOCIIOIAPCTBA Ma€ BHUXOJUTH 3 PIBHSA BUTpAT Ha
CTBOpEHHS 1i€l mociyrd. ToOTo Ha mepuioMy eTarli BU3HAYCHHS I[iHH
rocrnojap TIOBHMHEH YBaXHO IIpOAHAIi3yBaTH CBOI BHUTpaTH i
BU3HAUUTH, SKi caMe 3 HUX (OpPMYIOTH cOOIBapTICTh OJWHMUII
NPOAYKTY HOTO arpoTypUCTUYHOTO TOCHOJApPCTBA, 32 SIKY MOXHA
B3ATH OJIMH TYPUCTOACHBb. YCi HACTYIHI €Tanu po3paxyHKy LIiHU €
eTanaMy  BHM3HAYE€HHS MOXJIMBOCTI  OJEpKaHHS  MaKCUMyMY
NpUOYTKY 3aJIEXKHO BiJI YMHHHKIB, SIKI Ha 1€ BIUIMBAIOTH [4].

3HKEHHS IIHW OJWHHII arpoTypHCTUYHOI IMOCIYTH 3 METOIO
30UTBIICHHST YUCEIBHOCTI KIIIEHTIB MPOTITOM POKY € €KOHOMIYHO
BUTIPABJaHUM JIMIIE y pa3i Jo0pe HajIaro/pPKeHOi MPOMOIIHHOT
JUSUTBHOCTI TOCTIOIAPCTBA HA PHHKY arpOTyPUCTUYHUX TIOCIIYT.

EdexTuBHICTS ONTHMI3alii CHCTEMH LIHOYTBOPEHHS MaTUME
BUIIMH PiBEHb Yy MOE€JHAHHI 3 €(EeKTUBHUM MAapKETHHIOM Ha PiBHI
KOXKHOTO arpoTypuCTHYHOro rocmnojgapctBa. Ilpu 1mpomy HuM
MOXYTh 3aiiMaTHCh SK caMi rocrmogapi caaub (3a HasgBHOCTI
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HEOOXiMHMX KOINTiB, 3HaHb Ta 4acy), TaK 1 CIeIiali3oBaHi Ha
arporypm3mi ¢ipMm UM HaBiTH acomiamii abo opranizarmii
arpoTypUCTUYHHUX rocrnoaapcts [3].

JuctpuOyuis nondrae y CycnijibHO Ta eKOHOMIYHO €(peKTHBHOMY
MIEpPEeMIIeHH] MTPOAYKTIB 1 MOCyYT i3 cepr BUPOOHHITBA A0 chepr
iX crmokuBaHHSA, TOOTO JO KIHIICBHUX CHOXHBadiB [5, c. 61]. Ane
arpoTypHCTHYHA MOCIyra TUM 1 BiIPi3HSETHCS BiJl iHIIMX, IO BOHA
CITO’KMBAETHCS OE3IMOCEPEeTHRO 332 MICIEM ii  IMPOIO3HIlii i, TaKuM
YUHOM, TEpEeMIlIeHHI0 He mipiirac. ToMy  IUCTpHOYIis
arpoTypPUCTUYHOI TOCTYTH TAaKOK Mae Jello iHmMi XapakTep. i
CYyTh TIOJNATaE y CBOEPIAHIA «IIPOTO3UIIT OPOMO3UIIT» 3
arpoTypUCTUYHHUX IOCIYr 3a IEBHUMH KaHaiamu. EdexkTuBHicTH
JUCTpHUOYIiT 3aJeXUTh BIAcHE BiJ NPABHWILHOCTI BUOOpPY HHX
KaHaJIiB.

TakuM 4YHWHOM, OCHOBOKO €(EKTHBHOTO MAapKETHHIOBOT'O
MEHEDKMEHTY arpoTypUCTHYHHUX IIOCIYr HAa BIANOBIZHOMY PHHKY
Mae OyTu OOIPYHTOBAHO BHBa)KCHA I[iHA HA IIi TTOCIYTH Ta CIIOCOOH i
NOJaHHS KilieHTaM. PeanbHy momomory y po3BUTKY arpoTypu3My Ha
CIIBCBKUX TEPUTOPIAX MOXYTh HaJaBaTW OpraHd MiCLIEBOTO
CaMOBpSYBaHHs, CTparerist il sSKUX Tmependadac pPO3BUTOK
arpoTypu3My SIK OJHMH 13 BaXJIMBUX MUISXIB 3pPiBHOBaKCHOTO

KOMIUIEKCHOTO PO3BUTKY IIUX TEPUTOPIM.
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C.B. OcrpsHiHa, K.€.H., TOIICHT
BH3 Vxooncninku «Ilonmascokuii yHisepcumem
EKOHOMIKU 1 MOp2i6i»

CUTYAIIIMHUM X1 Y 3ABE3NIEYEHHI
E®EKTUBHOI'O ®YHKIIOHYBAHHSI CHCTEMHA
EKOHOMIYHOI BE3INEKH NIJIMTPUEMCTBA

VY cy4acHHX yMOBaxX pO3BHUTKY EKOHOMIKH YKpaiHH Cy0 €KTH
TOCTIO/IapIOBAaHHS BCe OlIbIle 3BEPTAIOTh YBary Ha EKOHOMIUHY
0e3IeKy, sKa BUMarae CTBOPSHHS BJIACHOI CHCTEMH YIIPABIIiHHSL.

HeoOxiagnicTh GOpMyBaHHSI CHCTEMH YMpPaBIiHHSI €KOHOMIYHOO
0€3MEeKOoI0  MIANPUEMCTB 3YMOBJIEHA HACTYNIHUMH YHHHHKAMH:
MOCTIHA B3AEMOIS MIANPUEMCTB 3 (HaKTOpaMH 30BHIITHHOTO
cepelioBHIa SIK OCHOBHOTO JDKEpena 3arpo3, IMI0 MOXYTh
CIIPUYHUHITH JecTallai3yrounii BIUIMB Ha IX MisJIbHICTH, HAsSBHICTh
CTa0KHUX MICIh y MisUTBHOCTI MiJIPUEMCTB 1 MOXKIUBICTh PO3POOKH
3aXO/iB OO X CBOEYACHOTO YCYHEHHS; YIPABIiHHS €KOHOMIYHOIO
0e3MeKol0 € TOJIOBHUM  pE3epBOM  ONTUMI3allii  OCHOBHHUX
BUPOOHMYMX ITPOIIECIB BUTOTOBJICHHS MPOIYKIIil; BAMOTH PHHKOBOI
E€KOHOMIKHM 110 3a0e3leYeHHs E€KOHOMIYHOi Oe3lekdu 5K (aKTopy
CTAJIOT0  PO3BUTKY  HIANPUEMCTB  Ta  3a0e3meueHHs  iX
KOHKYPEHTOCITPOMOKHOCTI [1].

Jns 1mporo HEOOXiAHO 3a[iATH MOXKJIHMBOCTI BCIX CKJIaJOBHX
CUCTEeMHM CKOHOMIYHOI O€3MeKu MiAnpueMcTBa: (i3udyHy Oe3reKy
00'€KTiB MiJNPUEMHUIIBKOI AISUTBHOCTI: OYZiBeNb, CIIOPYA, MAIWH,
MEXaHi3MiB, TOBApPHHUX 3alaciB, CHPOBHHH, (HIHAHCOBUX PECypCiB;
iHdopMariiiHy Oe3reky, 3aXucT iH(QOpPMaNiHHUX MEpexX, Pecypcis,
MPOrpaMHUX 3aC0O0IB, @ TaKOXX 00'€KTIB IHTEJIEKTyaJlbHOI BIIACHOCTI
Ta IHIIMX HEMaTepiaJbHUX aKTHBIB, BKIIOYAIOYM MalHOBI 1HTEpeCH
YYaCHMKIB HiANPUEMHULBKOI NiSUIBHOCTI; IOPUAWYHY Oe3MeKy, Mif
SKOI0 PO3YMIETHCS KOMITETCHTHE OGOpPMIICHHS TOPSIKY 1 YMOB
3MIHCHEHHS JisIIbHOCTI; O€3MeKy NepcoHally, TeXHIKy Oe3leKH,
ocoOucTy Oe3MleKy MiIpUEMIIS, TON MEHEKMEHTY, Oe3meKy
JJIOBUX BIJHOCHH, TOIIO.

3a0e3neueHHsT €KOHOMIYHOI 0e3MeKr BHPOOHHYOI isUTBHOCTI
BUMAara€e TIpOBEACHHI KOMIUIEKCHOIO aHalli3y Ta CTBOPEHHS Ha
MiATNPUEMCTBI BIIAacHOI cUCTeMHU Oe3leKd, MeTOI0 (DYHKLIOHYBaHHS
SIKOT € CBOEYACHE BUSBIICHHS 1 3a1m00iraHHs HeOe3meKaM 1 3arpo3am,
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3a0€3MeYeHHS  JOCATHEHHS IAMPUEMCTBOM METH  isUTBHOCTI.
Peanizarisi maHoi metn BiAOyBaeThCs Ha OCHOBI BHPIIIEHHS IIJIOTO
KOMIUJIEKCY 3aBJaHb, cepell SKUX — BHABICHHS peajbHUX 1
NPOTHO3YBaHHSA NOTCHHIHHMX HeOe3MmeK 1 3arpo3, 3HaXOMKEHHS
crnoco0iB 3amobiranHs iM, ociaa0iaeHHS a0o JNKBIgaALil HACIIAKIB IX
i1, aHaJi3 3yCHITb 1 3ac00iB, HEOOX1MHUX ISl 3a0e3meueHHs Oe3meKu
nixnpuemctsa [3].

B ocTtaHHI pokH B MpaKTHWIll YIPaBIiHHSA OPTaHi3aIi€lo, TaK 1 B
omiHmi ii eKOHOMIYHOi Oe3MeKH, IIUPOKO BUKOPUCTOBYETHCS
cutyariiaui miaxin. lle 3ymMoBiIeHO MOTpeOo y IMIBUAKINA peakilii
Ha 3MiHY cHUTYyalii (Hacammepesa, y 30BHIIIHbOMY CEpEIOBHILI) B
yMoBax  iH(opmamiiHOI  HEBU3HAYEHOCTI, TOOTO 00’ €KTOM
JIOCITI/DKEHHSI BUCTYIIA€ CHUTYyallis, KOHKPETHI O0O0CTaBUHH, SKi
BIUIMBAIOTh Ha O€3MeKy opraHizaiii B KOHKPETHHH MOMEHT dYacy.
Cepen HEIOJNIKIB TaKOTO IIXOAY HEOOXIAHO 3a3HAYUTH: BHUCOKY
3aNeXHICTh BiJ KBamidikamii KepiBHOTO CKIIay Oprasizarlii,
HEY3TOJ/DKEHICTh i oci® i MiApo3AiidiB y BUPINICHHI CHUTYaIii;
HEPIBHOIIIHHI ~ TMPUAATHICT, IO CHTYyaliid, SKi HEMOXJIHBO
nepe0avnTH, i AKi OBTOPIOIOTHCS 3 IEBHOIO TIepioanyHicTIO [4].

Otxe, mepen mMmoyaTKkoM (HOPMYBaHHS CHCTEMH YIPaBIiHHS
E€KOHOMIYHOI O€3MeKOI0 IMiANPUEMCTBA HEOOXIAHO BHU3HAYUTH
OCHOBHI  (yHKIliOHAaNmBHI  3aBJaHHS  MaWOyTHROI  CHUCTEMH
E€KOHOMIYHOI O€3IeKH MiAMPUEMCTBA, CEPell AKUX € 3a0e3MeUCHHS:
3axXHCTy MarepialbHuX, (IHAHCOBUX, I1HPOPMALIHHUX pecypciB
MiAIPUEMCTBA, WOTO I1HTENEKTyalbHOI BIACHOCTI, KOMEpPIIiHHMX
IHTEpeCiB; TEXHOJIOTI9HOL HE3aJIeKHOCTI i BHCOKOI
KOHKYPEHTOCIIPOMOXKHOCTI ~ HOTO ~ TEXHOJIOTIYHOTO  TOTEHINialy;
BHUCOKOTO pIBHS IHTENIEKTYILHOTO TOTEHIANY IiJIPUEMCTBA 1
kBajidikauii Horo mepcoHay; BUCOKOTO PiBHsI €KOJIOridHOi poboTn
HiINMPUEMCTBA, 3HIKEHHS PYWHIBHOTO BIUIMBY pE3YJIbTaTiB HOTO
BUPOOHWYOT JiSUTBHOCTI HA CTaH HAaBKOJHIIHBOTO CEPENIOBHINA;
epexTHBHOI opraHizamii Oe3meKd MEepCOHANy  MiANPHEMCTBA;
3axXHILEHOCTI iHPOPMAaLIITHOTO cepeaoBUILa, KOMEPLIHHOI TaEMHHIII
HiIMPUEMCTBA 1 JIOCATHEHHSI HAJEKHOTO pIiBHA 1HGOpMAIiiHOTO
3a0e3neyeHdst poOOTH BCiX CIykO0, BIJIUIIB 1 MiAPO3MiNiB; SKiCHOL
NPaBOBOI 3aXUIIEHOCTI BCiX HAPSMKIB HOTO AisUIBHOCTI TOLIO.

Pe3ynpraToM 3acTOCyBaHHS ~JaHOTO TMIIXOXy Mae€ CTaTH
(hopMyBaHHS TakOl CHCTEMH C€KOHOMIYHOI OE3IEKH IiIIPHEMCTBA,
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0 BUXOAWTH 13 HEOOXiTHOCTI CHUTYyallifHOro aHamizy y cdepi
Oesnmekn «mo  BepTuKami»  (iepapxis ympaBiIiHHA ~ Oi3HECOM,
KOHKYPEHIIiSl MK TON-MeHeKepaMu, MPOTHPIUYsl cepel] BIACHHKIB i
TOIIO) 1 «I10 TOPU3OHTANI» (30BHILIHS OOCTAHOBKA) 3 ypaxyBaHHIM
1ie 6i3Hecy 1 3aBJJaHb CHCTEMH OE€3ITEKH.

3rigHO AAHOTO MiAXOMY, CHUTYAIlifHWII aHami3, HAa HAlly TyMKY,
MOBHHEH TPOBOAMTUCH TOCTIHHO; y MPOTHICKHOMY pa3i cucTema
BTPaTUTh  SKOCTi, OTpPHUMaHi 3aBASKA BXHTHM 3  METOIO
YIOCKOHAJICHHS 3aXO0JaM, II0 MOKE INPHU3BECTH SIK 10 3HIDKCHHS
eeKTHBHOCTI ii (PyHKIIOHYBaHHS, TaK 1 piBHS €KOHOMIYHOI Oe3meKn
miAnpreMcTBa 3araioM. [Ipy 1OMY MpolLeC CTBOPEHHS YU
TIOJIIIIICHHS. CHUCTeMHU O€3MeKH BiOyBaeThCS BIAMOBITHO 10
BU3HAYCHMX IlijIel Oi3HEeCy, a TaKoX METH 1 3aBJaHb CHUCTEMHU

oe3mnexw [2].
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H.T. CeiicebaeBa, K.€.H., JOLIEHT,
B.C. Kapmasina, 3100yBau BUILOi OCBITH
3anopizvruti HayioHarbHUll YHigepcumem

PU3NKO3AXUIIEHICTDb HNIAITPUEMCTBA: CYTHICTD,
®YHKIII TA YIIPABJITHHS

Bynn-sxa mis, OB’s3aHA 3 PU3MKOM, 3aBKIH IIUICCTIPSIMOBAHA,
TOMY IO BIICYTHICTH METH POOUTH DPIIIEHHS, TIOB’sI3aHE 3 PU3UKOM,
Oesrmy3aum.  JlocBi ~ TPOBITHUX ~ MDKHAPOJHUX  KOMITaHIN
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MEPEKOHJIMBO TOBOJIUTH, IO CTAaOIIBHICTE PO3BUTKY Oi3Hecy i
MiABUIIEHHS €(EeKTUBHOCTI YIpaBIiHHSI HEMOXJIHBI 0€3 aKTHBHOTO
BUKOPUCTAaHHS PU3MK-MEHEDKMEHTY, SIK CKJIaJ0BOi YacTHHH
CUCTEMH YIPABIIHHSI KOMIIAHIEI0, HE3aJeKHO Bij il MacmrTaliB i
crieriku BUpOOHUIITBA a00 HamaHHs mociyr [1].

Hapa3i mim 4ac po3BUTKY pPHWHKOBMX BITHOCHH B YKpaiHi,
0E3yMOBHO, TOCHJIIOETHCS HEBU3HAUEHICTh Ta KOHKYPEHIs, IO
9acTO TPHU3BOIUTH IO CTBOPEHHS KPH30BHX CHTyalliil y
mignpuemctBax. 1llo0 BmkUTH 3a IMX YMOB, MeEHEDKEpaM
HiANPUEMCTB CIIiJ] YNPOBaJKyBaTH HOBI TEXHOJOTii Ta TEXHidHI
HOBUHKM, NMPHHMaTH CMUIMBI Ta HETPaAMUiNHI pimieHHA. Ale 1e
00'€KTHBHO MiIBUIIYE CTYIiHb PU3HUKY [2].

CyuacHe 3Ha4eHHS CJIOBa PU3UK PO3BHUHYJIOCH, HATICBHO, 3 MOBH
MOpEIUIABIIB, JJIA  SKAX  CKeJis, IJBOJAHUM  KaMiHb €
Hebesmeunum [3].

3 60-x pp. XX CT. pU3UK CTaB MPEeIMETOM MiKIMCIUTUTIHAPHUX
JoCITikeHb. BUHKMKIIa HOBA rajy3b Hayku — pu3ukouoris [3].

Jo ocTaHHBOTO HYacy BBa)KkajocCs, IO iCHY€ JIBi OCHOBHI Teopii
PH3UKY: KJIacCUYHA Ta HEOKJIacuyHa. [loNOKeHHS  KIIAacHYHOI  Ta
HEKJIACHMYHOI IIKOJIM MOYKHA PO3IIIUTH JIMIIE YMOBHO. Tomy 1o,
SKIO y BUMAJKy KIACHYHOTO MiAXOJy, BH3HAYaJbHUM € 3arposa
MOHECTH 30WTKH, TO HACTIJIKOM BHCTYNIA€ — BIIXWICHHS BiJ
JOCSATHEHHS TOCTaBJICHUX I[iIed. AHAIOTIYHO, JUISI HEKIaCHYHOL
Teopii: OCHOBOIO € JIOCATHEHHS IiJIeH, a OTpUMaHHS 30UTKIB — Iie
HACIIIOK BiIXWIEHHS BiJl MOCTaBIECHUX wLijei [2].

Cryninp abo0  CTaH  pU3MKO3aXHUILEHOCTI  MiANPHEMCTBA
BU3HAYAETHCS 32 JIOTIOMOTOI0 HU3KH KPUTEPIiB, IKi XapaKTepU3yIOTh:
PO3MIp OCHOBHHX (POH/IIB, PO3MIp Ta CTPYKTYPY BJIACHUX O0OPOTHHX
KOILTIB, piBeHb peHTabenbHOCTI, obcAr peanizalii, MpUOYTKOBICTH,
(hiHAHCOBY CTIHKICTh, TOTYXXHICTh MIJNPHEMCTBA, CXHJIBHICTH JIO
PU3HKY CHCTeMH yrpaBiiHHs [1].

@DopMyBaHHS ~ CHCTEMH  YNPaBIiHHA  PHU3UKOM  (pHU3HK-
MEHE/DKMEHT) Ha MiAIPUEMCTBI HEOOXiAHO 3IIHCHIOBATH B YiTKO
BU3HAUEHiI mociioBHOCTI (puc. 1).

Pu3nko3axumieHicTh MiANpUEMCTBA TMPOBOIUTBHCA B TPHOX
HanpsiMax — (iHAHCOBOI AiSTIBHOCTI, 1IHBECTULINHOI AISTBHOCTI Ta
omepamiifHoi misutbHOCTI. 11{00 pHU3MKO3axXUIIEHOCTI (hiHAHCOBOL
TMISITBHOCTI, TO BapTO 3ayBAKWUTH, IO WAETHCS MPO (HiHAHCOBY
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CTIWKICTh TIANMPUEMCTBA, SKa BH3HAYAETHCS HAa OCHOBI BEJHMKOL
rpynu  ¢iHAHCOBO-€KOHOMIYHUX TOKa3HHWKIB 1 mependadae
peHTabenbHiCTh 1 camMO(iHaHCYBaHHA MisJIBHOCTI, (PiHAHCOBY
HE3aJIeKHICTh MiANPUEMCTBA BiJl 30BHIIIHIX JKepen (QiHaHCYBaHHS.
Pusnk-MeHeXKMEHT 1HBECTHIIMHOI ISUTBHOCTI CIHPSIMOBAaHHM Ha
MIIBUINEHHS MPUBAOINBOCTI IHBECTHINHN 1 HAIUICHHMA Ha 3HIKCHHS
BTpaT BiJ PHU3MKOBUX omepamii abo B3arami IX yHUKHEHHS.
PusnkozaxumieHicTs  omepamiifHoi  MiSUTBHOCTI  IMiAMPHUEMCTBA
MOB’s13aHa 3 OCHOBHOIO MISUIBHICTIO ITIAIPHEMCTBA, KIFOYOBHMH
eJleMeHTaMU SKO1 € peaizallis ToBapiB, poOiT (IOCIyT) 1 IPOBEICHHS
MapKeTHHroBOi cTparerii mianpuemcTaa [3].

| MexaHizm hoOpMYBaHHA PH3INK-MEHEMKMEHTY Ha NiANPUEMCTEI |

TEOpETHIHI OCHOBN PUINK- BHYTPIWHE CEpeaoBnILE PH3NK- 308HILIHE CEPEADBULLE PHIMK-
MEHEMKMEHTY MEHELRMEHTY NignpueMcTaa MEHEDKMEHTY NIANPHEMCTES

CrpateriuHi HANPAMW PUIMK-MEHEAXMEHTY NiANPUEMCTEA

.,/"l\—\.

ExOHOMIMAUL BmoK OpeaHizauilnul Gnok InchopmayitHul Bnok
Poapobka Ta oo y CHCTEMK OpraHie MOHITOPMHN AMHAMIKK T8 CRNaay
METOMIB YNPABNIHHA PU3NKEMK ynpaanmm 0N po3poGneHns Ta pea- | | PU3NKIB, IHTEHCHBHOCTI TX BANKMBY
nizauii Nporpam PHIHK-MEHELKMEHTY

¥ ] ¥
| H fil pw Ty ni TBa ‘
¥ cihepi AxicHoro ¥ cbepi KINbKICHOM aHaniay Y edhepi
aHaniay pramnKy PH3MKY MiHimizauii puankis
)

| IHTerpaLyia PHIMK-MEHEIKMEHTY B CUCTEMY YyNPaBNiHHA NigNpPUEMCTE ‘

'

OujHka coLjansHO-EKOHOMIMHOM CTaHY Ta NEPCNERTUE POIBMTKY CHCTEM
YNPEBMIHHA MiANPHEMCTEOM

Puc. 1. Cucrema ynpasiiHHsS PU3MKOM Ha MMinpreMCTBi [3]

YnpaBniHChKa MOBENIHKA B YMOBaX PH3UKY 0a3y€ThCsl Ha TaKHX
MPUHIIMIIAX

1. He mMoxHa pu3MKyBaTh Oublile, HDK 1€ J03BOJISIE BIaCHHUN
kamitan. Peamizarist raHoro npuHIUny nepeadavae:

- OLIIHIOBATH MaKCUMAaJIbHO MOXKIMBHI 00CAT 30UTKIB;

- TOPIBHIOBAaTH O0CST 30MTKIB 3 0OCSTOM BJIACHOTO KamiTaiy
MiIPUEMCTBA Ta BIACHUMH (DIHAHCOBUMHU PECYPCAMH.

2. He MoxHa pU3MKyBaTH BETUKUM 3apajiyd MaJloTo.

3. Tlo3uTHBHE pilMIeHHS MPUHAMAETHCS JIMIIE y pasi BiICYTHOCTI
CYMHIBIB, SIKIO XK BOHH ICHYIOTh — CIIiJ TPUHHATH HETaTHBHE
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pimenHs. IIporHo3 pO3BHTKY cHTyamii MOBHHEH 3aBXIW OyTH
necuMmicTuyHUM.  Peamizamiss 1mporo  mOpuHOMIY — Tepeabadae
HEOOXIJHICTh MOIIYKY aJbTepHATUBHUX BapiaHTiB [1].

CrporonieHHs YKpaiHM HEMOXKJIMBO DPO3TJsiaaTH Oe3 BpaxyBaHHS
TAaKOTO EKOHOMIYHOTO SBHMINA SIK pPHU3MK. AJDKEe KapIUHAIbHI
€KOHOMIYHI ~ TIepeTBOpEHHS, sKi  BiIOyBarmOThCA  CHOTOHI,
noTpeOyIOTh BpaxyBaHHS PH3MKY B OaraTtbox cdepax i ramyssx
HapOIHOTO TOCTIOAAPCTBA.

[Tornmubnene BUBYEHHS AOCBIMYy 3apyOiKHHAX KpaiH yHpaBIiHHS B
KPH30BUX CHTyallisiX JacTh 3MOTYy BYAaCHO Ta MAaKCHMAJIBHO
BUB)KEHO pearyBaTH BITUYM3HSHHM IMiANPUEMCTBAM Ha 3MIHH B

pi3HHX CeKTOpax eKOHOMIKH [3].
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1.C. Kupuiiok, 3100yBay BHIIOT OCBITH
Tepnoninvcokuti HayioHAIbLHUL eKOHOMIYHUL YHIgepcumem

PECYPCHA CTPATEI'TA YIIPABJIIHHA
HIAIMPUEMCTBOM SIK IHCTPYMEHT 3ABE3IIEYHEHHS
HOro KOHKYPEHTOCITPOMOKHOCTI

B  ymoBax  HecTaOUIBHOCTI  30BHINIHBOTO  CEPEJOBHUIIA,
3YMOBIICHOTO BIUIMBOM TJIO0QITi3alliifHUX IPOLECIB Ta aKTHUBHOIO
KOHKYPEHTHOIO OOpOTHOOI MiAMPUEMCTB, OJHUM 13 BaroMux
YUHHMKIB  3a0€3MeUeHHS KOHKYPEHTOCIPOMOXKHOCTI  OCTaHHIX
BUCTymae pecypcHuid. Tak, camMe 3a pPaxyHOK eQeKTHBHOTO
BUKOPHCTaHHS PECYPCHOTO IOTEHINANy y BUPOOHHYOMY MPOIECi
MOKJIUBUM € JTOCSITHEHHS IIHOBUX, €KOJOTIYHUX, TEXHOJOTIYHHUX Ta
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IHHOBAIIMHUX KOHKYPEHTHHUX TIiepeBar. 3a3HaueHe aKTyali3ye
HEOOXiMHICTh TOOYJOBH CHUCTEMH YIPAaBIiHHS IMiAMPHEMCTBOM Ha
3acaiax CTPaTeridYHOro MiAXOMy, 1HCTPYMEHTapill SKOro BKIIOYAE
(hopMyBaHHS PECYPCHOI CTpaTerii yIpaBIliHHS i AITPHUEMCTBOM.

Teoperwuni  3acamm  ¢GopMyBaHHA  pecypcHOi  cTparerii
MiAIpueMCcTBa 0a3ylOThCS Ha [ii EeKOHOMIYHMX 3aKOHIB Ta
3aKOHOMIpHOCTEH, 0a30BUX KOHIEMILISX PECYPCHOIO, CHCTEMHOTO Ta
CTPaTerivHOT0  MEHE/DKMEHTIB, PO3YMIHHS SAKHX CIPHITHME
(opMyBaHHIO 00’€KTHBHHX BHCHOBKIB Ta pO3pOOIl MpaKTHIHHX
pEKOMEHAITiH.

Y  nOpakTUYHIM  TUIOMIMHI  CJIiJy BpaxyBaTH, IO Iepen
MiAIPUEMCTBOM TIOCTAa€ MpoOieMa 30alaHCyBaHHS HOTO MOTPed y
pecypcax 3ais 3a0e3leucHHs BUPOOHMYOrO MpoLeCy 1 Ha Il
OCHOBI (hOpMyBaHHS WOT0 KOHKYpEHTHHMX TiepeBar. Jlocsarrtu
BKA3aHOTO MOXJIMBO 32 paxyHOK MOETHAHHI B  CHCTEMI
MEHE/DKMEHTY PEeCYpPCHOI KOHIENINi Ta KOHIEMIii CTpaTeridHOro
MeHePKMEHTY. Tak, B OCHOBI pecypCHOI KOHIICMIi € igest mpo Te,
0 yCi MiAMPUEMCTBA, TI0 CYTi, Pi3Hi, 1 i BIAMIHHOCTI MOXYTbh OyTH
CTIHKMMHM 3Ba)KalO4YM Ha BOJIOJIHHS KOHKPETHUMH ITiANPUEMCTBAMH
VHIKQJIBHUMH PEeCcypcaMiu i 3JIaTHOCTAMH, SIKi, OyIydH JKepelamMu
E€KOHOMIYHMX pEHT, BH3HAYalOTh KOHKYPEHTHI IIepeBaru IuX
mignpueMctB [3], a milicHI JpKepena KOHKYPEHTHOI IiepeBaru
3aj1e’aTh BiJ] 3/1aTHOCTI KEPIBHHUIITBA KOHCOJITyBaTH PO30CEPEIKCHI
10 OpraHi3ailii TeXHOJIOTIT 1 BUpOOHUYI HABUYKHM B KOMIIETEHIII1, 110
HAJUSIOTh OKpeMi IMiIMTPUEMCTBA MTOTEHIIaJoOM IIBHIKOI ajamnTarii
0O PUHKOBUX MOXKJIMBOCTEH, II0 3MiHIOIOTbCS. OCHOBHOIO METOIO
peCypcHOi cTparerii € 3a0e3rnmeueHHsl MiANPUEMCTBA BCIMa BUIAMH
pecypciB. PecypcHa cTpateris HaJeXHTh OO0 3a0€3MEUyHOUUX
CTpaTeriii crpareriuHoro Habopy, pealizamisi SKOi O3Ha4Yae TAKOX
¢dopMyBaHHS HOBOro a00 TEPETBOPEHHS HASBHOTO BHPOOHHYOTO
noTeHmiany mianpuemctea. CTPyKTypa Ta 3MICT CTpaTeriii 3anexarhb
Bil Taly3eBOi MNPHHAICKHOCTI  MIANPHEMCTBA,  XapakTepy
BUPOOHUIITBA, HOTO MiCIE3HAXOMKEHHS, (JOPMHU BIACHOCTI Ta PiBHSA
yrpasiniaas [1].

[Iponec dopmyBaHHS pecypcHOi CTpaTerii Mae OXOIUTIOBATH
KOMIUIEKC B32€MOIIOB’sI3aHUX, BUKOHAHKX Yy JIOTIYHIN TOCIiTOBHOCTI
eTariB, a caMme: aHaji3 BHYTPINTHROTO W 30BHIITHBOTO CEPEIOBHINA
(GYHKI[IOHYBaHHS MiIIMPHEMCTBA, OIIHKA CKJIAJI0BUX PECYpPCHOrO
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MOTEHIllaly — MiAOPUEMCTBA  IIOAO  BIAMOBIAHOCTI ii  MeTi
KOHKYPEHTHOT'O PO3BUTKY Ta 3 BU3HAUEHHSM IIepeBar i HEeIOMIKiB i3
METOI0 MalOyTHROTO 11 KOperyBaHHs, BU3HAUYEHHsI I[iJIel Ta 3aBJaHb
KOHKYPEHTHOTO PO3BUTKY Ha 0a3i BCTAHOBJIEHOTO KOHKYPEHTHOTO
CTaTyCy, BHBYEHHS BHYTPIIIHHOTO TMOTEHIIATy 1 30BHINIHBOTO
CEpEeIOBHINA, KOPWUTYBAaHHS BHOpaHOi cTpaTerii KOHKYPEHTHOTO
PO3BUTKY BIAMOBITHOCTI IOAO IJIeH AISUIBHOCTI MiJIPUEMCTBA 1
BHYTPIIIHIX MOKITUBOCTEH. Y BHMAAKY, SIKIIO CTPATErisl BiAIMOBigae
IIIIM ¥ HassBHUM 3aco0aM iX OTpHMAaHHS BH3HAYAIOTHCS TOJIOBHI
HANPSMKH PECYPCHOT MOJTITHKH B paMKaX KOHKYPEHTHOI, METOIO SKOi
€ pecypcHe 3a0e3neueHHs KOHKYPEHTHUX MepeBar miAnprueMcTBa.

Y mpomeci po3poOKHM  pecypcHOI  CTparerii  ympaBiiHHA
HiANPHEMCTBOM BBaJKAEMO 32 JOLIIbHE BUKOPUCTAHHS KOMIUIEKCHOT
OIIIHKY TOTEHI[iaJly OCHOBHMX CKJIQJOBUX JIsUTLHOCTI MiIIPUEMCTBA,
mo QOpMyIOTh WOTO KOHKYPEHTOCIPOMOXHICTh Ha OCHOBI
PO3paxyHKy OKa3HUKIB 3a0e3Me4eHHs (PiHaHCOBUMH, TPYJAOBUMH Ta
MaTepialbHUMHU pecypcami, a TaKoX PO3PaxyHKOBHX IOKa3HHUKIB
e(heKTUBHOCTI iX BHKOPUCTAHHSI.

Bopnouac, B pamkax QopMmyBaHHS pecypcHOi  cTpaterii
MIAIPUEMCTBA HE MEHII BaXIUBUM € PO3po0OKa MOPTQEIto
pECYpCHUX cTpaTeriii, sKi MOXYTh OYTH 3acCTOCOBaHi SIK MIOJO
OKpeMHX cdep YNpaBIiHHA MiJIPUEMCTBOM (9M OKPEMHM BHIOM
pecypciB), Tak i B HIJIOMY SIK KOMIUIEKCHA pecypcHa CTpaTerisi, sika
CHHTE3y€ pi3Hi ckianoBi. Taka crpareris BU3HAYATHME CTPYKTYPY,
JDKeperia HaAXO/DKEHHsS 1 HanpsSMKUA BUKOPHCTAHHS PI3HUX BUIB
pecypciB MiANpHeEMCTBA B PO3pi3i 3a0e3medueHHs HOTO ILTBOBUX
opientupiB. [loprdens pecypcHUX CTparerii Mae OXOIUIIOBATH
VIPaBIIiHHS MaTepialbHO-TEXHIYHUMY, (DIHAHCOBUMHU, KaJIpPOBHMH
pecypcamu.

TakuM 4YHHOM, B CY4YacCHUX YyMOBaX BHCOKOKOHKYPEHTHOTO
CepeIoBHINA B3aEMOY3TO/DKEHHSI CTPATETiuHUX IIUIeH MiANpHeEMCTBA
i3 PpecypcHUMH HOTO MOXIUBOCTSIMH MOXJIMBE 3a PaxyHOK
(hopMyBaHHS pecypcHOI cTpaTerii miANpUeEMCTBA.

Cnucok BHKOPHCTAHUX JIiKepes:

1. Bacmmenko B. O. Crpareriune ympaBmiHHA mignpuemcTBom: [Hasu.
mocioruk] / B. O. Bacunenko, T. I. Tkauenko; 2-re BHI., BUIp. i JOI.; 3a pes.
Bacunenka B.O. — K.: LlenTp HaBuanbHoi niTepatypu, 2015 — 400 c.

2. Kysbmenko O.B. OpranizauiiiHo-eKOHOMIYHHI MEXaHi3M CTpPaTeridvHOro
yOpaBliHHA pecypcHHM moteHuianom miampuemcrea / O.B. Kyssmenko //
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KEepOBaHOOPTaHi3alUifHOr0 PO3BUTKY MiJNPHUEMCTBA : CTPATETiYHUN Ta TaKTHYHHH
acriext / A.I. Cnactsinukosa // Bizneclugopm. — 2014, — Ne 2. — C. 386-391.

10.B. Yoprok, k.¢.H., TOIICHT,
[.B. ®enopumu, 3100yBay BUIIOI OCBITH
CymcoKuil Oepoicagnutl yHigepcumem

JOCJIIKEHHS BIIVIMBY KCEB HA
KOHKYPEHTOCIHPOMOXHICTh KOMITAHII!

Jlns  cydacHOTO CBITY XapakTepHi O€3Jiy COMiaJbHUX Ta
€KOJIOTTYHUX TPOOJIeM 1 B IbOMY 3B'SI3KY OCOOJIMBO 3HAYHMOIO CTa€
COIIIaJTFHO-EKOJIOTIYHA BiAMOBIJANBHICTE Oi3HECY — MiIMPHEMCTB 1
opraizamiii, TmMOB'SI3aHUX 3 BHPOOHHIITBOM, PO3MOALIOM i
MOCTauaHHAM MpoAykmii Ta mociayr. Came BOHU BOJOMAIIOTH
HeoOXimHUMHU  (iHAHCOBHMH Ta MaTepiallbHUMH  pecypcami,
3IaTHUMH BUPINIYBaTH MOCTANI TIepe] CBITOM COIiaThbHO-EKOJIOTIUHI
npobiaemu. 3 iHmOro OOKy, JUIS KOMIaHil, KOPIOpaTHBHA
comianpHO-eKkonorigaa BiamosiganeHicTe (KCEB) — me ommu 13
CIOCOO0iB IMiIBUIINTH CBOK) KOHKYPEHTOCITIPOMOXKHICTh Ha PUHKY.

3a ’STh OCTaHHIX POKIB KOHAMTEPCHKUH PUHOK YKpaiHH CHUIIEHO
3MiHUBCS. B yMOBax eKOHOMIYHOTO criajay 0arato BEIMKHX T'PaBIliB
3[a7TM CBOT TO3MIIT YM BIAJHCS 0 TEPeriisiLy CTpaTerii BUKUBaHHS.
A TIOKyTIIi BXX€ MO-1HIIOMY, OLIBI CEPHO3HO CTABIATHCS A0 BHOOPY
coJyiojomiB. 3apa3 mij yac BHOOpY TOBapy Bijirpae pojib KpaiHa
BUPOOHMKA: TIOKYIEIh YacTillle BAOUPA€E YKPaiHChKY MPOIYKITIO.

Jo cBiTOBHX TpeHIIB PO3BUTKY KOHIMTEPCHKOI'O PHHKY, fKi
MOBMHHI OpaTcs 110 yBard BUPOOHHMKamMu Ipu (OpPMYyBaHHI Ta
peaizailii KOHKypeHTHOT MOJITHUKH 3rigHo [1] HamexuTh dmcroTa
TOPrOBOi MapKud 1 pemyTamiss KOMMIaHii — MOMYJSPHICTIO
KOPUCTYIOTbCS TPOJYKTH, BHUPOOJIEHI 3 JOTPUMAHHIM YCiX BHMOT
TPOMAJICBKHX, €KOJIOTIYHHUX, TOPTOBEILHUX Ta IHIIMX OpraHi3aiii.
Kpim Toro, cnoxuBayi Oinbll o0Xoue KyNylOTb TOBapH i3
HaTypaJIbHUX Ta €KOJIOTIYHO YMCTUX iHrpenieHTiB. ToOTO KoMmaHii,

Marepian migrorosaeHo B pamkax HJIP «KopmopatuBHa —coIianbHO-CKOIOTiIHA
BIANOBINANBHICTE IS CTAIOrO PO3BUTKY: MAapTHEPCTBO CTEHKXOIJIEpiB  PeaabHOTro,
(hiHAHCOBOrO Ta JEPHKABHOTO CEKTOPIB eKOHOMIKI» Ne neprkaBHol peectpanii 01170003933
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mo BrpoBamkytoTs KCEB, MatoTe Oibiie manciB OyTH YCHIITHIMA
Ha PUHKY.

®axiBli CTBEPAXKYIOThb, 110 Ha PUHKY KOHAWTEPCHKHX BUPOOIB
VYkpaiHn JBa pOKH TMOCHIJIb MPOCTEKYETbCA TEHISHIST 10
BiHOBJCHHSA Ta 3MinHeHHs [4]. Ilpo me cBimyath i mo3wmii B
petitunry Global Top 100 Candy Industry 3a octanui poku [6]. o
COTHI HaWOINBIIUX B CBITI BUPOOHMKIB COJIOJOINIB BXOASTh TpPU
ykpaiHceki kommnanii — «Roshen» (25-ta mosumis y peritunry 2018
p., 24-ta —y 2017 p.), «KABK» (64-Ta moszutis y peiituary 2018 p.,
67-ma —y 2017 p.) Ta «Konti Group» (43 no3uuist y pefitunary 2017 i
2018 pp.). [Ipnuomy ix mo3uwii B peRTHHTY piK BiJl POKY 3pOCTAIOTh.

Jlinepamu B cBiTi y 2017-2018 pp. € Mars Inc., Mondelez
International Ta Ferrero Group [6]. I3 HaBeneHux migepiB Juiie
kommaHiss Mondel€z International mMae BHPOOHHMYI MOTYXHOCTI B
VYkpaini. Boum mnpexacraBneni IIpAT «Mongemic VYxpainay,
posramoBanoMy y M. TpocrsHmi ~ Cymchkoi  oOumacTi.
[MpAT «Mounnenic YkpaiHa» € OAHUM i3 JiIepiB HA PUHKY XapYOBUX
MPOAYKTIB YKpaiHW y KaTeropisx KaBW, BHpOOIB i3 IIOKOIALy,
COJIOHMX CHeKiB Ta meunBa. Kommanis mpamroe B Ykpaini 3 1995
poky. lo cknany miInpueMCTBa BXOAATh TpOCTSHEIbKa IOKOJIa{Ha
(habpuka «Ykpainay ta nouipHe nianpuemctso TOB «Hincu Jlrokey
Micis [IpAT «Monnenic YkpaiHa»: «CTBOproBaTH CMadHi MUTI
pamocti» [3].

Kommanist Mondeléz International Mae mmpokuii criekTp 3axo/iB
COLIaJIBHOTO, EKOJIOTTYHOTIO XapakTepy K B YKpaiHi, TaK i B yCbOMY
cBiti. Tak, 30kpeMa, Ha CBOEMY CaiTi IyOJIiKye 3BIiT KOPIIOPaTUBHOI
COIAJIbHOI  BIAMOBITAIILHOCTI, M0 MICTHTh TEPENIiK 3axO[liB
3a0e3MeyeHHsl, B TOMY YHCIIi, 1 CTaJI0ro PO3BUTKY [5].

[IpAT «Monzenic Ykpaina» miopiuHo Buaiisie Oinbiie 4,2 MIH.
IPH. Ha MPOEKTH COLIaJbHOI BIAMOBIAAJBLHOCTI, 8 TAKOX BiJIa€ Ha
onaromiiiaicts 200 TOH MPOYKIIT BapTICTIO MMOHAA 8 MITH. TpH. [2].

Hns  anamizy koHkypenrocmpomoxHocTi [IpAT «Monaenic
VYkpaina»  Oyno  NpoaHai30BaHO  OCHOBHMX  KOHKYPEHTIB.
Pesynbratu ananmizy i3 3a3Ha4YeHHSIM CTYICHS BIUIMBY KOHKYPEHTIB
Ha KIIOYOBi (akTOpu YCHiXy MiANPHUEMCTBA y Tally3i MoJaHi B
tabm. 1.

OcHOBHE 3aBJIaHHsI KOMIIaHil Ha HAHOIMKTl pOKH — I1e 3MITTHCHHS
MO3UIIIH HA YKPATHCHKOMY PHHKY.
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Tabruys 1
Indopmanis npo Hali6iNb1II BIJTUBOBUX KOHKYPEHTIB 3 0CHOBHOI

NPOAYKIil
HaitmenyBanns Cryninb KOHKypeHuUii
npoAyKuii (puny HaiimenyBaHHS KOHKYPCHTA | pesaunmit | cepeiniii | 3HauHmit
IPOAYKLi) BILIUB BILIUB BILIUB

MikHapoHa KOHAUTEPChKa
IHokonan xopropanis ROSHEN Ta X
kommanis «ABK»

Konaurepcrbki Bupobu

(«bapHi», «Tyx») ) X

TOB «Nestle-Ykpaina» (TM

Nestle) Ta CIT «I"anka» X

Kaga

Y mnopamemomy [IpAT «Mornenic VYkpaiHa» 30HpaeTbes
MPOJOBXKYBAaTH CBOI 1HHOBAIlii MIOAO BHUIYCKY KOHAMTEPCHKUX
BUPOOIB AJIs1 CBOIX CIIOKHBAUiB.

Cnucox BUKOPHCTAHUX JXKepes:

1. Ormsin KOHAWTEPCHKOTO PHHKY YKpainu [Enexkrponnuit pecypc]. — Pexum
nocrymy: http://www.rurik.com.ua/documents/research/Confect_2012_review.pdf.

2. Odiniitanit caiir MoHngemic VYkpaina
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3. Odiuiitanii caiit Mondeléz International [Enexrponnuii pecypc]. — Pexum
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4. TenpeHuii puHKY KOHIUTEpChKOro Oi3Hecy Ykpainu [EnexrponHuii pecypc].
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JL.B. lllynbra, K.e.H., IOUEHT
Tonmascoka depoicagna azpapha akaoemis

OCOBJIMBOCTI YIIPABJIIHHS
KOHKYPEHTOCIPOMOKHICTIO HNIIIPUEMCTBA B
YMOBAX CBITOBOI I'VTOBAJII3AIIT

OcranHiM yacoMm npoOnema riobanizauii HabyBae Bce O1IBIIOrO
3HAa4YCHHS, TOMy B yMOBax HPUCKOPEHOro pyxXy TIJoOamizamiiHux
TIPOIIECIB TOJIOBHUX 3aBIAHHSAM € PO3pPOOJICHHS HAIPSAMIB PO3BUTKY
arpapHuX IANPUEMCTB Ta (OPMYBAHHS aJaNTHBHOI CHCTEMH
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YIPaBIiHHS X KOHKYPEHTOCIIPOMOKHICTIO. AKTYaIbHICTh TIPOOIEMH
KOHKYPEHTOCIIPOMOKHOCTI arpapHUX MiJIPUEMCTB Ta iX MPOAYKIIi
Ha CBITOBOMY Ta HaI[lOHAILHOMY pHHKax pi3ko 3pocia me B 1990
pOKa, Ko Jlibepalizalis [iH Ta 30BHILIHBOI TOPTiBIli, MPUBATU3ALIISL
BJIACHOCTI TIIOYaJdM CTBOPIOBATH CTapTOBI TEPEeAyMOBH  JUIA
BXOJ[KCHHS KPaiHU y CBITOBUI €KOHOMIYHUHN TPOCTIp.

YkpaiHa Mae YHCICHHI KOHKYpPEHTHI MepeBard B PO3BUTKY
arpapHOro BHPOOHHUITBA Ta HOTO KOHKYPEHTOCTIPOMOKHOCTI, Cepex
SKAX BHOKPEMHUMO HAWBAKIIMBINII — II¢ BHTITHE T'€OCKOHOMIUHE
po3TanryBaHHsS ~KpaiHM, pI3HOMaHITHI Ta YHCJICHHI 3amacu
NPUPOJHUX PECYPCiB, 3HAUHI TPYIOBI PECYypCH 3 OCBITHIM piBHEM Ta
mpoecifHOI0 MiArOTOBKOK, POAIOYI 3eMJIi TOmo. A 3HAYHTH
HU3BKUI PiBeHb KOHKYPEHTOCHPOMOXKHOCTI OUIBIIOCTI arpapHUX
MiAIPUEMCTB BUKIMKAE HEOOXITHICTh 3aCTOCYBaHHS HOBUX ITIIXO/IIB
0 BEIEHHS MiSUTbHOCTi, 1 B MEpIIy 4Yepry HOBHUX IiAXOMIB [0
YIOpaBIiHHS ~ iX KOHKypeHTOcmpoMmoxHicTio [1]. Tomy, cuctema
3aXO/iB HaNpaBICHUX Ha PO3BUTOK arpapHOro BHPOOHUIITBA B
Ykpaini mae 6a3yBaTuCs Ha €JIEMEHTaX yIPaBIiHHS.

VYrpaBniHHS KOHKYPEHTOCIPOMOXHICTIO HE € eKBIBAJICHTHHM
yCiil MisUTBHOCTI MiJIPUEMCTBA 3 JOCATHEHHS KIHIEBUX IJIeH, a
MICTHTh JHmie Ti QyHKOl 1 7ii, mo moB's3aHi 3 PO3pOOKOI0 Ta
peatizaiiiero crpaTerii KOHKYPEHIlii, 31 CIIOHYKaHHSAM 10 3/[iHCHEHHS
CTparterii, 3 1iJIbOBOIO OPIEHTAIIEIO PI3HUX BUIIB JISUIBHOCTI TOIIO.

YnpasniHHs KOHKYPEHTOCIPOMOKHICTIO HiANPUEMCTBA,
0a3zoBaHa Ha BHUJJIIEHHI MPOOJIEMHO-OPIEHTOBAHOTO KOHTYPY
YIPaBITiHHS, Ma€ MITbOBHN IUKIIYHUHA XapakTep, JO3BOJISIE BYACHO
BpaxOByBaTW 1 pearyBaTd Ha 3MIiHH Yy 30BHIIIHbOMY Ta
BHYTPIIHBOMY  CEPEJOBUINI  MiINPUEMCTBA, 1 THM CaMHUM
3a0e3MeYnTH BUCOKHI PIBEHb MOTO aJalTHBHOCTI JIO JWHAMIYHHX
YMOB CepeJIOBHIIA; CHCTEMATH3YBaTH BXiJIHI 1 BUX1/IHI iHQopMaIiiiHi
NOTOKM 10 IHMKIaX 1 KOHTypax yIpaBliHHsI, OIEPaTUBHO
BUKOPUCTOBYBAaTH OTpUMaHy iH(OpMaIli0 B CUCTEMI YIpPaBIiHHA. A
3HaYUTh Bce Oibllle BHHUKAE 1 BHU3HAETHCA HEOOXIAHICTH
VIPaBIiHHS ~KOHKYPEHTOCIIPOMOJXKHICTIO Ha TIJICTaBi HAyKOBO
0OI'PyHTOBAaHOTO MiAXOMY.

CkaIoBUMH TIPOLIECY YNPABIiHHA KOHKYPEHTOCHPOMOXKHICTIO
arpapHOTO MiANPHUEMCTBA €:

- MOHITOPHHT KOHKYPEHTHOTO CEpPEJOBHINA Ta OI[IHIOBAHHSI
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KOHKYPEHTHOI CUTYaIlil B Taiy3i Ta Ha PHHKY;

- MIarHOCTYBaHHS KOHKYpPEHTOCIIPOMOXKHOCTI MiAMPHEMCTBA Ta
HOro OCHOBHUX KOHKYPEHTIB;

- KOHKYpPEHTHE TMO3HMIIOHYBaHHS MiANPHEMCTBA — BHOIp
CTpaTeTIYHUX TOCHOMAPCHKUX TIAPO3IOUIIB 13 TepeBaraMd B
KOHKYpPEHTHi# 00poThOi;

- po3poONieHHS ~ KOHIEMIii Ta  cTpaTerii  ympaBiiHHA
KOHKYPEHTOCITPOMO>KHICTIO TIiATPHEMCTBA;

- peautizailiss KOHKYpPEHTHOI cTparerii mianpuemctsa [2].

OTtxe, CTBOpEHHS MIpoLECY yIpaBIIiHHS
KOHKYPEHTOCIIPOMOXKHICTIO MiAPHEMCTBA Ta CUCTEMHU
CTUMYJIIOBAaHHS IiJBUILEHHS KOHKYPEHTOCIIPOMOXHOCTI arpapHuX
HaIllOHAJIbHUX BUPOOHWKIB 1 JOCATHEHHS HUMH CTpaTeridHo
BOXJIUBUX KOHKYPEHTHHX IIepeBar noTpedye  OpraHiuHOTO
MOEAHAHHS KOHKYPEHTHHMX 3acal] Ha HALlOHAIbHOMY pHHKY Ta
CTBOpPEHHS YMOB JUIsl KOHKYPEHIIii B KpaiHi.

B Takomy acriekTi HaMH TIATPUMYETHCS MO3MUIIS, IO PO3BUTOK
KOHKYPEHTHHX BIIHOCHH Ta KOHKYPEHTOCIHPOMOXKHOCTI B YyMOBax
riobarizamnii MmoB's3aHU 3 (POPMYBaHHSM KOHKYPEHTHHX IIepeBar
MiANPUEMCTBAMU Ta JIEPXKABOIO, IXHHOIO aKTHBHOIO MOBEIHKOIO Ha
CBITOBUX PHUHKaxX Ta JEPKAaBHOIO TONITHKOI MIONO PETYIIOBAHHS
TOPTIBIII.
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nignpuemcrsa / JI.B. Illynsra // Bicauk XapkiBChKOToO HaliOHAJIBHOTO TEXHIYHOTO

VHIBEPCUTETY CUIBCHKOTO TrocmofapcTa: Exonomiuni Hayku. Bum. 113. — Xapkis:
XHTVYCI, 2009. — C. 472-478

C.C. Ponuenko, CT. BUKJIaAa4y
XapxkiscbKkuili HayioHanbHULL yHIBepCUmemy MicbK020
eocnooapcmaa imeni O.M. bexemosa

®OPMYBAHHS KPEJUTHOI'O IOPTOEJIIO
AT Kb «IIPUBATBAHK»

Po3BUTOK HAITIOHAJIIEHOI E€KOHOMIKH, SKHA Mae BimOyTHCS
CIIOYaTKy Ha OCHOBI cTaOimi3allii (hiHaHCOBO-EKOHOMIYHOI CHCTEMH
KpaiHu, Oe3lmocepeqHbO 3alEXKHUTh BiJ CTaHy Ta e(QEKTHBHOCTI
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(hyHKITIOHYBaHHS BITYM3HSHOTO OaHKIBCHKOT'O CEKTOPY. 3a CIOBaMHU
(haxiBImiB  «OaHKIBCHKHH CEKTOpP € BaKIHUBOIO  CKJIAJI0BOIO
HalllOHAJIbHOT EKOHOMiKM Oyabp-AKOi KpaiHu, a g YKpaiHu —
ocobauBoy [1, c. 85]. Lle MOSICHIOETHCS THM, IO iSIBHICTH JAHOTO
CEeKTOpYy CIpsIMOBaHAa Ha 3a0e3MeYeHHA €IHOCTI EKOHOMIYHOTO
MPOCTOPY NUISIXOM 3IHCHEHHS BIAMOBITHUX (DYHKIIN Ta BHPIIICHAS
HaralbHUX 3aBJaHb 3 MIATPUMKH pyxXy (iHAHCOBMX MOTOKIB,
rpomoBoro o0iry, oO0iry kamiTanmy, 3aiiicHeHHS (iHaHCYBaHHS
i AIPUEMCTB Ta TOCTIOAAPCTB, OIODKETY.

[Mpotsarom 2013-2017 pp. akTuBu OaHKIB 30UIbIIMIKCE HA 58,26
MIIpA.TPH. a0o Ha 4,55%; HamaHi kpenuTH 30imbmmIucy Ha 131,40
mipa.rpH. abo Ha 14,42%. Hespaxaroum Ha Te, L0 MPOTIrOM
aHaJII30BaHOTO TEpioAy KiIbKICTh OaHKIB 3MeHIIyeThes, y 2016-
2017 pp. crioctepiraerhcsi 30UTBIICHHS aKTUBIB Ta KPEAUTIB OaHKIB.
Cranom nHa 01.01.2018 p. 9acTka KpeOUTHOTO TOPTQENs Y aKTUBaX
6ankiB ckiangae 78,03% nporu 71,31% cranom wa 01.01.2014 p.

36inbmenHs kpegutHoro noptdenro y 2013-2017 pp. BiaOynoch
3a paxyHOK 30INBIIEHHS CyM HaJaHUX KpPEIOUTIB CyO0’eKTam
rocnofapioBanas Ha 171,52 mupa.rpH. Y CTpyKTypi HaJaHHX
KPEWTIB JacTkKa KPE/MTIB cy0’ekTam TOCITOTapIOBAHHS
30uBIIyeThCs (76,67% y 2013 p. ta 83,46% y 2017 p.), a yactka
KpenuTiB, HamaHux ¢isnyHuM ocobam 3meHmyerbes (18,41% y
2013 p. Ta 16,39% y 2018 p.) [2]. Take 3MeHIIEHHS MOXHA
MOSICHUTH ~ 3HEI[IHCHHSM  HAI[lOHAJbHOI  I'POILIOBOI  OJIUHMIII,
3MEHIICHHSIM KPEAMTOCIPOMOXKHOCTI HACEJICHHS Ta CKOPOYEHHIM
3aJy4eHUX KOIUTiB, BHACIIZOK MAacOBOTO JOCTPOKOBOTIO 3HSTTA
CTPOKOBHUX JICTIO3UTIB. 3a aHaJIi30BaHUI Mepio]] y CTPYKTYpl YHUCTUX
aKTHUBIB HaWOLIbIIE 3pOCAM BKJIQJACHHS B IIiHHI ManepH, 10
pedinancytorscs HBY na 24,2 % (puc.1).

[IpoTsirom aHali30BaHOTO MEPIOAY CepeliHs BiJCOTKOBA CTaBKa 3a
KpeAWTaMH Y HalllOHAIbHINM BAIFOTI Majia TeHCHIIIIO JI0 ITiBUIIICHHS
(3 17,20% y 2013 p. mo 21,16% y 2017 p.). Ilpotunexna curyaris
CKJajach JUIs KpeAWTiB y iHo3eMmHiil Bamoti. Ilporsrom 2013-
2017 pp. cepeaHst BIACOTKOBA CTaBKa JJIS LIUX KPEAUTIB HECYTTEBO
smenmmiace Ha 0,88% i3 8,25% y 2013 p. mo 7,32% y
2017 p. (puc. 2).

OcCKUTbKM 301TBIIMIIACH 3arajlbHa CyMa HaJgaHUX KpEIUuTiB,
BINMIOBIMHO 3a AaHATI30BaHWUN Tepiof 30IIBIIMBCS  YHCTHH
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OTIepaIiHMKN AO0XiJ BiA OCHOBHOI misibHOCTI Ha 10 426 MIIH.TpH.
(73354 mun.rpH. y 2013 p. ta 83 780 mun.rpH. y 2018 p.). Lle
OB’ sI3aHE 13 30UIBIICHHSAM POIICHTHUX Ta KOMICIHHUX JTOXO/IIB.

O Kourrn y HBY Ta inmux 6ankax B LT, mo pedinancyrorses HBY B Tnuni miHHI manepu Ta roriBka

Kpenuru ropuanunum ocobam Kpeautu ¢izuanum ocobam Jiciiiit

100% has ll” llgv6 l bos |
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Puc.1. CrtpykTypa 4mCcTMX akTHBIB OaHKIB 3a CKIQJOBUMHU 3a
2013-2017 pp.,%

*Jlxeperno: CKITafeHo 3a JaHuMu [3]

BimpaxyBanus y pe3epBu 3MeHIIIIUCh Ha 149 634 MIH.TpH.
Bucoxkuii piBeHb BinpaxyBanb y pe3epBu ctanoM Ha 01.01.2017 poky
O0yB mnoB’si3anHuii i3 crBopeHHsM pe3epBiB AT Kb «lIpuBatbank» y
3B’sI3Ky 3 OT0 HallloHaJTi3aIli€lo.

25
21,47 21,16
20 - 18 8 === CepeHs
2 ' 17,7 BiJICOTKOBA CTaBKa
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HaIl.BaIioT1,%
10 = Cepenus
2 83 7,32 BiJICOTKOBA CTaBKa
5 ' ' 6,88
3a KpeIUTaMu B
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Puc. 2. CepenHi BiZICOTKOBI CTaBKH 3a KPEeUTAMH B HAI[IOHATbHIH

Ta iHo3eMHiii BairoTax 3a 2013-2017 pp., %
*Jlakeperno: CKIaeHo 3a JaHUMU [4]

369



®dinaHcoBuil pe3ynbTar OaHKIBCHKOI crcteMu 3a 2017 pik 1 mami
sanuimBes Bix eMHuM (-24 360 MUIH.IpH.). AJle 32 YOTUPH POKH
30UTKOBOI  JISUIBHOCTI 1€ HAWHWKYMAK IIOKAa3HUK. 30UTKOBa
JiSUTBHICTD 3YMOBJICHA BiJpaxyBaHHSMH Yy pe3epBU OaHKiBCHKHUX
ycraHoB. OCHOBHMMH  TOKa3HWKAaMH{, MO0  XapaKTEePU3YIOTh
peHTa0eNbHICTh OaHKIBCHKHX YCTaHOB € PEHTaOeNbHICTh aKTHBIB
(ROA) ta penrabenbHicTh Kamitary (ROE).

3HIKCHHS  TOKAa3HWKIB  PEHTA0EIhbHOCTI  NMPHU3BOAUTH 110
noripmeHHs (iHAHCOBOTO CTaHy OAaHKIBCHKOI CHCTEMH, 3MEHIICHHS

SKOCT1 KpeTUTHOTO MopTderst Ta 301IbIIeHHS KPEAUTHUX PU3HKIB.
Cnucox BUKOPHCTAHMX JIXKepeJI:

1. 3apopoxuiok H. O. IlpoGmemu Ta MEpCHEKTUBH PO3BUTKY OaHKIBCHKOTO
CEKTOpa HalllOHAIBbHOI eKOHOMIKH YKpainu // Monoauit Buernit. Ne 1 (16), 2015. C.
85-88.

2. Odiniitauit caiit HamionaneHoro 6anky Ykpainu [Enmextponnuii pecypcl.
URL: http://www.bank.gov.ua

3. Ornmsan GaHKiBChKOTO cexTopy, Bum.2, Jlrotuit 2017, Bum.6. mrotuit 2018
[Enexrponnuii pecypc]. URL: https://bank.gov.ua/

4. AnanitnuHuiA ornan OaHKIBCHKOI cucTeMH YKpaiHu 3a pesynbraTamu 2016-
2017 poxku. [Enexrponnuii pecypc]. URL: http://rurik.com.ua/

b.C. KopHnieHnko, acmipant
Ilonmascvka Oeparcasna azpapia akademis

IHHOBAIIIMHU MAPKETHUHI IK EOFEKTUBHUM
IHCTPYMEHT INIPOCYBAHHS TOBAPIB HA
CYYACHOMY PUHKY

MapKeTHHT € HalBaKJIMBIILIOI YAaCTUHOIO PHUHKOBOI IiSUTBHOCTI,
sKa BU3HAYAE KUTTS KOXKHOI opraHizamii. Bim ¢opmye ocHOBHI
HaNpsIMKH 1 TpaBuia poOOTH Oynb-sKOi KOMIAHII, OCKUJIBKH CTa€e
0co0aMBO 3HAaYylIMM B opradizamii 0isHecy. OgHy 3 KIIOYOBHX
MO3MI[i B cydacHoMy Oi3Heci Bigirpae iHHOBAIiHMN Ta
ANbTEPHATHBHUI MapKETHHT, SIKi PO3BUBAIOTHCS Pa30oM 3 CyYaCHUMH
iHpopMmaliiHuMu  TexHoJorisimu. Ilpy 1BpOMYy  iHHOBaUiWHHN
MapKETUHI MPU3HAYECHUH A7l TOCTIHOro MOIIYKY HOBHX METOXIB,
MPUHOMIB 1 CTpaTeriii TpOCyBaHHS MPOIYKINi, SIKI TOTIOMOXYTh
HiANPUEMCTBY  YCIIIIHO peali30ByBaTH CBOIO TPOAYKILII0 Ha
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CyJacHOMY PHHKY, III0 PO3BUBAETHCS, TOBAPIB 1 TOCIYT.

Tpamuiiiianii MapKeTHHT BTpadae CBOI MO3HIIii, MOCTYMMAIOUNUCh
IHHOBaI[ifHUMU. AJKe, TPUXWIBHUKMA TEPIIOr0 TMiAXOoAy [0
VIOpaBIiHHS CTHUKAIOThCA 3 MPOOIEMOI0 HU3BKOI e()eKTUBHOCTI Ta
BHCOKO{ BapTOCTI peKJIaMH, II0 HE CHPHUSIE Y MiACYMKY 3POCTaHHIO
oprasizariii, a JUIIIe MOTINHAE 11 OF0KET.

CyuacHu# croKuBau mparHe 6araToMaHiTHOCTI TOBapiB, MOCIYT,
dopm ix 3abe3medeHHs, BiIMTOBITHO, HOTO MOBEIIHKA KapIUHAIHHO
3miHtoeTbesd. 1llo x BuxomuTh Ha mepmmi 1wran?  OcoOmmBe
3HAYEHHS MaloTh: BUIBHHN BHOIp, 0OCOOHCTE TO3UIIOHYBaHHS,
3aJI0BOJICHHA BJIACHUX IHAWBIAyaJbHHX MOTpeO, mOTpeOH B
MIPUAHATTI y9acTi y po3poOIli HOBUX MPOIYKTIB — 3aidydeHHi. Takum
YMHOM, HaWCKJIaTHIIIUMH 3aBJAHHSM CY4YacHOTO MAapKETHHTY €
3a0e3MeUYCHHs aAPECHOCTI MpOMmo3uilii. MM BBaka€EMo, MO0 Ha
CHOTONHINIHIA J€Hh BEIMKOTO 3HA4YeHHS Ha0yBalOTh TEXHOJOTIi
MapKeTHHTY, 5Ki 3a0e3medyloTh came mepcoHiikoBaHWN MiaXif,
JOBEJICHHSI 1HJMBIIyaJbHOI TOPTOBOI MPOMO3HIIi 10 KOHKPETHOTO
CIIO’KMBAyYa.

Bapro 3a3HauymTH, MO MOMyISIpHEUMH (OPMaMH MAapPKETUHIOBUX
KOMYHIKaIli¥f BCe I11¢ BUCTYIAIOTh:

Mpe3eHTalii — MPEICTaBJICHHS TOBapiB  MiJIPUEMCTBA, il
CIIO’)KMBYMX BJIACTUBOCTEH, OCOOIMBOCTEI;

JIETYCTallisl — Ha/IaHHS MOXJIMBOCTI OILIIHUTH CII0KUBa4y CMaKOBi
SIKOCTI;

CEMIUTIHT — PO3IIOBCIOKEHHS 3pa3KiB PEKJIAMOBAHOI TPOTYKIIii;

npeMiym, abo «II0IapyHOK 3a MOKYIIKY» — IIPOCYBaHHS TOBapiB 3a
JIOTIOMOTOI0 Pi3HUX TOPTOBHX MPOIO3HIIIH;

KOHKYpC — TOBap € TIPU30M, SIKUH OTPUMYE CIIOKMBa4 3a
BUKOHAHHS IIEBHOTO 3aBAaHHS;

JoTepesi — MepeMoXKellb OOUPAEThCSl BHUITQJKOBUM CIIOCOOOM, a
MIPU30M € TOBap;

PO3MOBCIOJUKEHHS ~ PEKIAMHO-03/I00TFOBAIBHAX ~ 3aCO0iB IS
MiCIlb MPOAAXiB, IO POOUTH OiNBII WMOBIPHHUM KYIiBIIO TOBapiB
0e3mocepeHbO B TOPrOBUX TOUKAX.

Takox, Ha Haml TOIMSNA, [JOLUIBHO 3BEPHYTH yBary Ha
HETPaJuLiiHICT, 00’€KTIB PpO3MILIEHHS peKjaMu, 10 Oiiblie
MIPUBEPTAE YBary Ta Ji€ Ha MMiJICBIAOMOMY PiBHI, (OPMYIOUH MOTYTTS
«BII3HABAHOCTI» TOBapy. TakuMmm OO0’€KTaMH € Tapa, YIaKOBKa,

371



cMmiTTeBl Oakm, ¢acamu OyxmiBens (32 YMOBH XyJIOKHBOTO HE
HaB’SI3IMBOTO / HEABHOTO O(hOPMIICHHS), OJIST, KAaHIITOBApH, KITyMOH,
aBTOMOO1JIi, aKCecyapH TOIIO.

Benukoi momynsipHOCTI Ta Ai€BOCTI HaOyBae event-MapKeTUHT —
KpeaTUBHHUMA, MapKETHHT, ITOB’sI3aHUI 3 TIEBHUMH TOJisMH. BiH, Ha
HaIll TOTJISAM, TICHO TIOB’SI3aHUN 3 TaKUM TPATUIIHHAM CIOCOOOM
NpPOCYBaHHSI TOBapiB, sk mponaranga. [Ipomaranga He mepenOauae
MPSIMUX, OCOOMCTUX KOHTAKTIB YH OIUIATH. [[OMUT CTHMYIIOETHCS
IIUISIXOM PO3MOBCIODKEHHS 1H(pOpMaITii, mepeBaXHO KOMEPIIHHOTO
XapakTepy, uepe3 NOCepeHUKIB Ta caMOCTiiHO [1].

[HCTpyMeHTaMu mpormaralay €: pi3HOMAaHITHI 3aX0/1H, MyOJIiKaIlii,
HOBHHH, 3ac00U imeHTHdIKaLil (IU3aifH TPUMIIIECHHS, OJATY TOIIO),
CIIOHCOPCTBO.

HdieBumMu cmocobaMu TIpOCYyBaHHS TOBapiB B Cy4YacHHUX
MUHAMIYHUX, «BHOATIMBHX» YMOBAaX € METOIW Ha MEXi emaTaxy:
KoJTabopartisi, MapTU3aHChKAN MapKETHHT, CKaHIaIbHI akKIlii, 3ipKu B
pekiaMi, IpUXOBaHa PEKJIaMa; Ta PI3HOMaHITHI METOAU B MEpPExKi
InTepHer.

Otxe, cy4yacHMA e(EeKTUBHMA  MapKeTHMHI Mae OyTH
CIPSIMOBAaHUM Ha CTBOPEHHS 4YITKOIO, 3a3Jalierijib IpPOJayMaHOro
o0pa3y ToBapy B CBiJJOMOCTI I[iJILOBOT TPYIH, a HE HA (GOPMYBaHHS
HECKIHYeHHO1 Oe3INivi 1HIUBIAyalbHHX BPaXKEHb CIIOKHWBada, a
OCHOBHOIO METOI0, BCE K TaKH, 3aJHIIAEThCS «IIPUMYIICHHS
IHIMBIAA 3/IIHCHUTH TOKYIIKY.

CydacHuM oOprasizaiisM HEOOXiJHO Ha TIOCTiHHI OCHOBI
YIOCKOHAIIOBATH METOJIN MapKETHHTY 3aJUIs YTPUMAaHHS / 300y TTs
KOHKYpEeHTHHX mo3uiii. [lomyk Ta peanizaiiisi OpUriHadbHUX i1eH
MPOCYBaHHS TOBapiB € OOOB’SI3KOBOI0 YMOBAaK €(PEKTUBHOIO
MapkeTuHry.  HecraHmapTHi  cmocoOuM — TPOCYBaHHS  JIAIOTh
MOJJIMBICTh BHMIUIMTHUCSA Cepell KOHKYPEHTIB, NPUBEPHYTH YBary
MOTEHI[IHHUX CIIOKMBAYiB, aKTHUBI3yBaTH 30yT, a TaKOX B JESIKHX

BUIIAAKAX 3a0I[aAUTHU HA BUTPATax.
Cncok BHKOPHCTAHUX JIZKepe:
1. CnocoObl mpoaBHXKEHUS TOBapa: OT KJIACCHYECKUX 0 BAapHAHTOB Ha I'paHU
snataxa [ Enexrponnuii pecypc]. — Pexxum noctymy : https://sales-generator.ru
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B.1. Tkauenko, acmipaHT
Tonmascoka depoicasna azpapha axademis

OPTAHIBAIIMHO-EKOHOMIYHI MEPEJIYMOBH
®OPMYBAHHA EGEKTUBHOI CUCTEMM YIIPABJITHHS
KAJZPOBOIO BE3IIEKOIO NIANNPUEMCTBA

Bitunsnsaui MiIPUEMCTBA B CHOTOIHIIIHIX yMOBax
(GYHKLIOHYIOTh y HECTaOUIbHUX PHUHKOBUX BiJHOCHH, HECTIHKOMY
E€KOHOMIYHOMY, COIIaTbHOMY Ta TOJITHYHOMY CEpPEIOBHIIIL.

CamMe TOMy BHMHHMKAEe HEOOXiJHICTh ajanTaiii ¢ipM 10
E€KOHOMIYHHX, HAYKOBO-TEXHIYHHX, TEXHOJIOTIYHHX, 1HPOPMAIITHIX
1 comiampHUX 3MiH. Tomy mnwmTaHHS (OpPMyBaHHSI HAYKOBO-
0o0TpyHTOBaHUX peKoMeHpalill y ¢popMyBaHHI e(hEeKTHBHOI CUCTEMH
YIpaBIiHHS KaJApOBOIO OE3MEKOI0 Ha MiANPHEMCTBI, Ki O CIIPHUSIIH
30aTHOCTI  MIJNPUEMCTB  JI0  CaMOPO3BUTKY, €(EKTUBHOMY
BUKOPHCTAHHIO  pecypciB, TpaKTHYHIA peamizamii HayKOBO-
TEeXHIYHUX 1iled, CTaloTh MPIOPUTETHUM MAisl ii MeHemkepiB. Y
cTparerii  pPO3BUTKY  HIJANPUEMCTBA  3aBXKIM  3aKJIQJAEThCS
€KOHOMIYHE 3pOCTaHHS, SKOTO MOXKHAa JOCSTTH 3a JOTIOMOTOO
epexTuBHOI PoOOTH  yHpaBIiHCBKOrO mepcoHany. OcKuUIbKH
e(eKTHUBHUI TIpOIIEC YIPAaBIiHHSA Il OJHMH 3 HEBiJ €MHUX (PaKTOpiB
SK B OpTraHi3amii ycCImmHOi [isUTPHOCTI, Tak i B 3a0e3ledyeHHi
KOHKYPEHTOCIIDOMOKHOCTI ~ HIANPUEMCTBA HAa  PHHKY. Mix
e(hEeKTUBHICTIO YIPABIIHCHKOI JiSUIBHOCTI, KaJpOBOK OE3IEKOI0 Ta
TUM, SIK HIBHJKO PO3BHBAETHCS IiIIPUEMCTBO, MOXXHA TPOBECTH
NpsIMUH 3B'SI30K.

BaxumBoro  cknamoBor  KaupoBoi  Oe3nekn €  eeKTUBHE
(bYHKIIIOHYBaHHSI CHCTEMH MOTHBAIlii TIepcoHany. Benuke 3HaueHHs
NpY YOpaBIiHHI KaJpoBOi CKJIaJ0BOI €KOHOMiuHOi Oe3leKku MaroTh
METOAM YIpPaBIiHHA, 3a JONOMOIOI0 SIKHX CIHPSIMOBYETHCS Ta
KOOPJAMHYEThCS  TISUIBHICT  MIAPO3AUIIB Ta IMOCAJOBUX  OCIO
HiATPUEMCTBA JUIS JOCSTHEHHS MOCTaBJICHUX Lijlel 3a0e3neueHHs
€KOHOMIYHOI Oe3meku mignpuemcTsa [1]

MortuBaliist KaJIpiB y cucTeMi KaJpoBoi O€3NeKu BiAIrpae poib
crabumizaropa, IO PO3KPUBAETHCS y CUCTEMI 3aXOjiB, sKi
CHpsSIMOBaHI Ha 3aJly4eHHs, peami3alilo, PO3BUTOK Ta YTPUMAaHHS
BHUCOKOKBaNi(DiKOBaHUX KaApiB, a TAKOXXK BMOTHBYBaHHs (DaxiBIiB Ha
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PO3KPHTTS MPUXOBAHMX 31I0HOCTEH 3 METOI0 BUKOHAHHS HUMH CBOET
po6oTH e(heKTHBHO Ta Pe3yIbTATUBHO [2].

BaxnuBum QakTopom, KWl BIUIMBa€ Ha PIiBEHb KaApOBOI
0e3meku € opratizamis poOOTH 3 IEPCOHATIOM, IO XapaKTEPU3YEThCS
IIIJTOF0 HU3KOI0 3aXOdiB Ta METOMIB, CIPSIMOBAaHMX Ha €(PEKTHBHE
BUKOPHCTAHHS KaIpOBOTO MOTEHIIAy Ta HOT0 Ta 3aXHCT.

OpranizaniiHi  Metoam  3a0e3MevyloTb  HEOOXiAHI  yMOBH
(hyHKITIOHYBaHHS Oprasizarii, a TaKoX CTBOPIOIOTb MEXi, B SKHX
BOHAa Ji€ Ta po3BUBaeThCsA. Jlo HUX, 30KpeMa, MOXKHA BiTHECTH
po3noain (GYHKLIH KepiBHUX KapiB, MNEPIOJUYHE BiJHOBICHHS
MOBHOBA)KCHb (aHYJIIOBaHHS JOPYY€Hb, Mepenin (yHKIiIOHATbHUX
000B’SI3KIB TOIIO), MOPYYEHHS CIIpaB HE OHOMY (haxiBieBi, a
JICKUTbKOM — Ha KOHKYPEHTHii 0CHOBI [3].

o opranizaiiiHuX METOJIIB MOXHA BIJIHSCTH TaKi MOHATTS 5K
oprasizariifHa CTpyKTypa, miadip KaapiB, BH3HAYeHHS OOOB’S3KiB
KOXKHOTO TIpalliBHUKA, PO3POOJIEHHS Ta IMIIEMEHTAIlisl BHYTPIIIHIX
CTaHAapTiB poOOTH, HaJaHHS 000B’SI3KOBUX JI0 BUKOHAHHS HaKa3iB.
Opniero 3 OCHOBHMX (DYHKIH aJMiHICTPATUBHUX METOMIB €
3a0e3reyeHdss  B3a€MO3B’SI3KYy MK~ yciMa  Miapo3ainamu
HiINPHEMCTBA.

Ilig eKOHOMIYHUMH MeToJIaMH 3a0e3MeUeHHs KaapoBOi Oe3reKu
CJIiJT HacaMIIepe i PO3YMITH TaKi 3aX0JIH, sIKi CTBOPIOIOTh CIIPUSTIINBE
MarepialbHO-MOTHBAIliifHE TIoJIe JUIs CHiBpOOITHHUKIB OpraHizallii Ta
HE CIIOHYKaTHMYTh iX MEPEHTH JIO OpraHizaiiii-kOHKYpEeHTIB 3 O1IbII
MpUBaOIMBIMH yMOBaMH OIUIaTH mpari. ToMy Ha MiANPHUEMCTBI
MOTPIOHO PEryNsIpHO 3AIHCHIOBATH IEepepaxyHOK 3apoOiTHOI TuIaTh
Ta 3abe3nedyBaTH i BiMOBIIHICTh 10 pOOOTH, 110 BUKOHY€EThC [3].

Sk pe3ynbTaT BUKOPHCTAaHHS CKOHOMIYHHX METOJ(IB MOXHA
no0auyuTH BPETYJIIOBaHHs iHTEpeciB ycix cropid. [Ipu peamizawii mux
METOJIIB CTA€ MOXIIUBUM 3a0e3TeUeHHs] e)eKTHBHOTO BUPOOHUUOTO
TUTAaHYBaHHsI, 3/IMCHIOETBCS  YIPaBIIHCBKIM OONIK, a TaKoX
BU3HAYAETHCS €(QEKTHBHICTh MiSUIBHOCTI KOXKHOTO MiAPO3Iilny Ta
KOXHOT'O OKPEMOT0 BUJY POOIT.

TakuM YHHOM, 3aBJSKH TPAaBWILHOMY Ta e(QeKTUBHOMY
3a0e3neueHHi €KOHOMIYHUX Ta aJMiHICTPATUBHUX METOIIB MOKHA
CTBOPUTH €(EKTUBHY CHUCTEMY YIpPaBIiHHS KaJIpOBOIO Oe3MEeKOI0
mignpuemMctBa. Lli 1Ba MeToau 3a0e3redyr0Th KOOPAUHALIIIO POOOTH
yCiX MIgPO3ALTB MANPUEMCTBA, 4YITKO (OPMYIOTh TMpaBa Ta
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000B’sI3KM KOXXHOTO TMIpaIliBHUKa Ta CTBOPIOIOTH MaTepialibHO-
€KOHOMIUHI YMOBH, 3a SIKMX CIiBPOOITHUKH IpParHyTh pPO3BUBATU
cebe 1 yce MiANMPUEMCTBO 3arajioM.
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Yu Zhijiang, Ph.d student
Sumy National Argrian University

ANALYSIS ON RISK PREVENTION OF OVERSEAS M&A IN
SPORTS INDUSTRY

The meaning of «overseas M&A» mainly emphasize the
transnational involvement of the entities involved in M&A.Like the
meaning of corporate M&A, «overseas M&A» can also be divided
into overseas mergers and overseas acquisitions [1, p. 110].In the
complex process of M&A, how to prevent the risk has become a
problem that must be paid close attention to by the business
community and the theoretical community. In the process of complex
mergers and acquisitions, how to prevent risks better has become a
problem that must be paid close attention to by the business
community and the theoretical community.China's sports industry
overseas mergers and acquisitions are Chinese companies' try their
best to improve their industrial chain, and to pay for cash, loans from
financial institutions, share-for-equity swaps and bond issuance,
especially in Europe and the United States, club or other sports
format. The core of overseas mergers and acquisitions in China's
sports industry is the right to purchase overseas sports events. It is
born in a situation where the economy is entering a new normal, the
international economic recovery is weak, and the developed
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economies are low. It has many new features [2, p.406].

1 the Analysis on the failure of Li Ning's «overseas M&Ax. In
2009, Li Ning, a well-known Chinese sports brand, tried to complete
the global industrial chain upgrade through «overseas M&A» which
invested 1 billion RMB to acquire «Hongkong Kason Industrial Co.,
Limited» and «Lotto Sports Italia SPA». However, overseas M&A
failed to effectively enhance Li Ning's core competitiveness, which
in turn caused tremendous negative effects in the following
years. From 2012 to 2014, Li Ning's performance has been at a loss,
with a three-year loss of 1.98 billion yuan, 390 million yuan and 780
million yuan, respectively, over 3.1 billion yuan [3, p. 9]. Li Ning's
three-year cruel financial crisis reflects that in the process of
«overseas mergers and acquisitions», companies have to face cruel
financial risks and even bear the necessary costs of transformation
and upgrading.

1.1 Li Ning lacked a feasibility study which is detailed and
scientific on M&A. The feasibility study of enterprise M&A should
include the necessity of M&A, the motivation and direction of M&A,
the way of M&A, and the timing of M&A [4, p. 96]. From the case
analysis, Li Ning did not specify the motives and directions of the
M&A company in the early stage of M&A. It seems that Li Ning
only obtains the market occupied by these companies, and does not
analyze whether it is better to expand the business scope because of
M&A.

1.2 Lack of effective integration and strengthening of internal
management. The two companies which from different countries
have different management methods.Not only because there is no
active and steady introduction of new management systems and
organizational systems, but also the lack of a stable process to help
the transformation of the new and old system.As a result, the risk of
M&A came into being, which ultimately affected the operations of
the companies.

1.3 Lack of promoting cultural integration between enterprises. In
the process of mergers and acquisitions in different countries, if the
corporate culture cannot be integrated well, it may seriously harm the
harmonious coexistence of the employees of both parties and the
smooth operation of the enterprise, and even lead to the failure of
mergers and acquisitions. Li Ning and the merged companies have
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cultural differences.These differences need to remove by the mutual
adaptation and some special training.The lack of these processes,
employees lost their senses of belonging and cultural identity among
employees ultimately led to the failure of achieve effective
integration of culture after M&A.

2 The analysis on the measures for prevents the risks of China's
sports industry «overseas M&A».

2.1 The reasonable strategic planning before «overseas M&Ay.
On the one hand, the enterprise should collect information on all
aspects of the production and operation of each target enterprise and
the information on the market in which the external environment
comprehensively, and analyze the target enterprise based on the
information.On the other hand, a feasibility study should be
conducted before M&A.

2.2 Improving various institutional systems. On the one hand, the
system of internal control should also be improved to ensure that the
knowledge obtained is accurate and reliable, and all financial
activities are in compliance with laws and regulations in the process
of M&A.On the other hand, it is necessary to analyze the similarities
and differences between management methods among enterprises,
construct an effective management model, and introduce a new
management system when appropriate.

2.3 It should enhance the human resource management

2.3.1 The risks involved in M&A are well known, but they can be
prevented by prior measures. The most important thing in enterprise
M&A is to let employees know about risks in terms of ideas and let
them have relevant awareness of prevention.

2.3.2 Promoting cultural integration between the two
companies.The biggest problem which during the process of
overseas M&A may be how to corporate the different cultures. A
better integration of corporate culture can help employees find a
sense of belonging and the company have future development.

3 Conclusion. The sports industry is a people-oriented industry,
and almost all links have a direct relationship with people. The sports
industry must not only satisfied with people's pursuit of material
products, but also meet the pursuit of spiritual products in life. The
biggest difference in the sports industry is that it has the
characteristics of improving people's physical fitness and can drive
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the development of related industries. In today's increasingly fierce
market competition, corporate mergers and acquisitions have become
more and more common. Through mergers and acquisitions,
enterprises realize the rational allocation of resources and the
transformation and upgrading of production structure. At the same
time, they also expand their business scope. The market takes up
more shares and reorganizes the division of labor. The enterprise can
achieve the success of «overseas M&A» and obtain the desired
benefits.
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CEKIIISA 7
CYYACHI NIIXOAU 1O YIIPABJIIHHS
BHILIOI0 OCBITOIO

JILA. lllaBra, n1.3.H., ipodecop, peKkTop
Koonepamusno-mopeoswiii Yrusepcumem Monoogul

CHUCTEMHBIN MOJAXO0/ B YIIPABJIEHUM YUEBHBIM
3ABEJEHUEM

JlanbHeliee cOBEPIICHCTBOBAHUE OT/IENBHBIX YHHUBEPCUTETOB H
CHCTEMBbI O0pa30BaHUS B IIEJIOM HEBO3MOXHO 0€3 KOMILIEKCHOTO,
CHUCTEMHOTO TMOAXO0Jla K pEIIeHHI0 BOMNPOCOB IUIAHUPOBAHMUS,
obecrieueHusi u ympasieHHs oOpa3oBanneM. CHCTEMHBIA ITOAXOI
OCHOBBIBA€TCS Ha TIOHATHU «cucTema». CHUCTeMON sBiseTcs
OpPraHM30BaHHOE MHOKECTBO B3aMMOYBS3aHHBIX KOMIIOHEHTOB U
AJIEMEHTOB, KOTOPbIE B3aUMOJCHCTBYIOT MEXIy COOOW M BHEIIHEH
cpenoi B mpoliecce JOCTKEHUs onpeaenéHuon uenu [1, c. 12].

CucremMHBIi TOAXOA K JAEATEIBHOCTH IPEIyCMaTpHBaeT:
WHQOpPMAIMOHHOE OOecrieueHne YIpaBICHUS; CBOEBPEMEHHYIO
peakiuio Ha WHGOPMAIMIO; ONpEAeTeHHe eI U YCTpEeMIICHHE
JIESTEIIbHOCTH; IPUHATHE YIIPABICHYECKOTO PEIISHUS; IeITEThHOCTD
CpEJICTBAMHU BCETO YINPABIEHYECKOTO IIMKJIA; CO3JaHHUE CHCTEM,
AHAINTUYECKOHN JIeATeNIbHOCTH, OPTaHU3aIIMOHHO-KOOPINHAITMOHHOM
JIEATENIBHOCTH, KOHTPOJIA YIPABIEHUS pPa3BUTHEM 3aBEJCHMUS,
MIPUMEHEHUE MPOrPaMMHO-IIENIEBOTO IIOAX0Ja YNpaBICHUA (IIeJb-
JIeSITeIbHOCTb-PE3yIbTaT); TEXHOJIOTHIO, ANTOPUTMH3AIIHIO,
palMOHAIN3ALHNIO JEITENbHOCTH; KyIbTYpY ylpasieHus [1, c. 17].

VYmpaBneHue Kak CHCTeMa fABISETCS MOJENbI0, KOTOpas
BKITIOYAET: 11eJ1b, 3a71aHue, (YHKIIUN, TEXHOJIOTHH, METOJIbI, IPUEMBI,
OpraHM3allMOHHYIO CTPYKTYPY, PE€3YIbTaThl JEATENBHOCTH [2, c. 43].

Y4eOHOE 3aBeJCHHE €CTh PEealbHOM, CIIOXKHOW, TUHAMHYECKOWM,
OTKPBITON, BEPOATHOCTHOM C 3JIEMEHTaMH JeTePMUHHPOBAHHOCTH,
LEICYCTPEMIICHHOM  CHCTEMOM, KOTOpas  (PYHKIHOHHPYET ¢
MOMOIIBI0  BHYTPEHHETO  YOpaBieHUs (caMoympaBlieHHs) U
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BHEIIHETO — TOCYAAapCTBEHHOro ympamieHus. LlemocTHocTh
CTPYKTYpHBIX KOMIIOHEHTOB TaKOW IEeNarorn4eckoi CHCTEMBI
o0ecreyrBaeT ympaBlieHUECKasi MOJACUCTEMa Y4eOHOro 3aBeCHUS,
KOTOPYIO MOXHO paccMaTpHUBaTh KaK CaMOCTOSITEIbHYIO CIOXHYIO
cucreMmy. CTpyKTypHBIMH KOMIIOHEHTaMH TaKOW CUCTEMBI SBJISIFOTCA:

LIeJIb YIPABJICHUS, TO €CTh CO3JaHHE YCIOBUM VIS pealu3aluu
e y4eOHOTO 3aBE/ICHHS,

yhpaBiieHuecKas: MHpoOpManusa, KOTopas cOAepXaT KOHIETLUH
JOESITENbHOCTH, IUIaHBl  paboThl, NPUKa3bl, PaACIOPSLKEHUS,
MOJIOKEHUS], JTOCTONPHUMEUATEIbHOCTH, WHCTPYKLHUH, paclucaHue
3aHATUH, peIIeHUs KOJUIETHATBHBIX OPTraHoB;

CpeICTBa YIPaBICHYECKOH KOMMYHHUKAIMM, TO €CTh CPEACTBA,
(hopMBI, METOIBI YIIPABICHHUS,;

VIOpaBIsIONIas MOJCHCTEMa, KOTOpYl0 0Opa3yloT OpraHbl
aJMUHUCTPATUBHOIO U KOJJIETHAJIBHOTO PYKOBOACTBA y4eOHBIM
3aBEJICHUEM;

yopaBisiemass ~— IMOJACHCTEMa, TO  €CTh  IeJarorudeckas,
MaTepHaJbHO-TEXHUUECKasl, GUHAHCOBAS CUCTEMBI.

AHanmu3 Hay4HBIX MCTOYHHMKOB IIOKa3bIBaeT, 4YTO K JIOOOMY
O0BEKTy TIpH OMNpPEAENECHHBIX HCXOAHBIX YCIOBHAX BO3MOXHO
MCIIOJIb30BaHNE OCHOBHBIX MPUHIIUIIOB TEOPUHU yTIpaBieHus [4]:

HaJIMYME IMPOrpaMMbl TOBEACHUS YNPABISEMOT0 OOBEKTa HIIH
TUTAHOBBIX 3HAYEHUH €ro MapaMeTpoB;

O0OBEKT JOMKEH CTPEMHUTbCA OTKIOHATHCA OT  3aJaHHOU
IPOrpaMMBbl WM MJIAHOBBIX 3HAUYEHHIA;

HEOOXOIUMO HMETb CpPEACTBAa BBIIBICHUS W HU3MEPEHUs
OTKJIOHEHHS OOBEeKTa OT 3aJaHHOW MPOrpaMMbl WIIH IIJIAHOBBIX
3HAYCHUU;

HEOOXOIUMO HMMETh BO3MOXHOCTb BIHUSTH HA YIPaBIseMbIH
O00BEKT C MEeJbI0 YCTPAHEHHWA OTKIOHEHWH OT TPOTrpaMMbl WIIH
TUTAHOBBIX 3HAYEHHUH, KOTOPBIE BO3HUKAIOT.

Ecnu nBa mepBBIX MNOJOKEHHUs] KacaloTCsl XapakTepa 0O0BbeKTa
yIOpaBlieHHs, €ro MNPUPOABI, TO JABa IOCIEAHUX — MeXaHhu3Ma
YIpaBIECHHS.

VYuebHOe 3aBeleHHE SIBISIETCS OTKPBITOW CHCTEMOM, KOTOpas
YYBCTBYET Ha ceOe Pa3HOIIAaHOBBIC BIMSHUS MUKPO- U MaKpOCPEIHI.
XapakTep 9TMX BJIMSHUA 3aBUCUT OT HMHTEHCHBHOCTH H
HalpaBJIEHHOCTH  COLMAJIbHO-)KOHOMMYECKHX,  IOJIMTHYECKUX
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IPOLIECCOB, KOTOPBIE MPOUCXOAAT B OOIIECTBE, OT Pa3pabOTaHHOCTH
B y4eOHOM 3aBEIEHWH CPEACTB B3aWMOJEHCTBUS CO CpENoii,
W3MEHEHUs] 1ened U CcoAep)KaHHsA CBOEH JeSITEeIbHOCTH B
3aBUCUMOCTH OT U3MEHEHUH cpensl [3, c. 68].

B cnydae maccMBHOM MO3WLMH YNPABISIOWIEH NOJICUCTEMBI B
yu4eOHOM 3aBEICHUU MOXKET YTBEPOUTHCS CLEHApUil CTUXUIHOTO
B3aMMOJAEHUCTBUSA cO cpenoi. [lms Hero XxapakTepHOo TO, 4YTO
0COOEHHOCTH BIMSHHUS Ha yuyeOHOE 3aBEICHUE BHEIIHEH cpensl He
U3y4aroTcs, U3MEHEHHs B AEATEIBbHOCTH y4eOHOIO 3aBeIEHMs, 4TO
Ha3pejin B COOTBETCTBHUU C UBMCHCHUAMU CPECIbl, HC BHOCATCA. HpI/I
TAaKOM  TIOJIO)KEHMH  ydeOHOe  3aBelleHHEe 32  CBOUMH
VIOPaBICHUYECKUMH PEAKUMSIMH HAuYWHAET NpUoOpeTaTb YepThl
3aMKHYTOH CUCTEMBI, XOTs IO CBOEH NMPUPOJE OCTAETCS OTKPBITOU
CHUCTEMOW. DTO TPUBOJUT K YCHICHHIO JECTaOMIU3UPYIOIINX
BIMSHUI cpelbl Ha HEro, HE JaeT BO3MOXKHOCTH YUYUTHIBaTb U
YCUJIMBATh MIO3UTHBHBIE (haKTOPBI.

[MosToMy 53h(deKTHBHOCTh YIpaBicHUs Y4EOHBIM 3aBEJCHUEM
3aBUCUT OT TOTO, HACKOJIBKO B €ro ACATENBbHOCTH YUUTHIBAIOTCS
ocobeHHOCTH BiMAHUS cpenbl. OmHAKO OT ympaBiieHHS y4eOHBIM
3aBEJICHUEM pellalolled MEpOoW 3aBUCUT, HACKOJbKO IOJIHO
WCIIONIB3YIOTCSl  YCIOBUS, B KOTOpPBIX OHO pabortaer. Ecmu
yhnpaBlieHHE€ HEe B IOJHOM OOBbEeMe BBIIOJIHSIET CBOM (PYHKIMH, B
y4eOHOM  3aBEJEHHMM MOXET CJOXKUThCS  CHUTyalus, KOTJa
COBpPEMEHHBIE JIOCTW)KCHUsI HayKH HE WCIONB3YIOTCS B y4deOHO-
BOCIIUTATEIBHOM IIpolLecce; YIeOHbIE IPOrpaMMbl HE BBIIOIHSIOTCS,
M ydyamgecs HE IIOJy4al0oT BO3MOXHOIO B 3THX YCIOBHSX
oOpa3oBaHHs; MaTepualbHas 0a3a y4eOHOTO 3aBeAeHUs OBICTPO
paspyiaercsi; OTCyTCTBHE 0OBEKTUBHON OIICHKU Pe3yJbTaTOB TPyIa
MEAaroroB He CTUMYJIMpPYET HMX aKTHBHOCTb K CaMOPa3BUTHIO,
MOBBIIICHHUIO CBOCH KBAIU()UKALINH.

CrnenmoBarelibHO, YIpaBlIeHUE eCTh J(PQPEKTHBHBIM, €CIH OHO
o0ecreyrBaeT MAaKCHUMAJIBHO BO3MOXKHBIM YpPOBEHb pealn3aliu
YCIOBHUH,  KOTOphIE  OOECIEYMBAIOTCS  TOCYAApCTBOM  JUIS

(GYHKIIMOHUPOBAHUS YYEOHOTO 3aBEICHNSI.
CnMCcoK HCMOIb30BAHHBIX HCTOYHHKOB!
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O.1. XXwuninceka, 1.e.H., mpodecop,
A.C. Ko3nenko, acripasT
Kuiscoruii nayionansnutl ynieepcumem imeni Tapaca lllesuenxa

BILJIMB I'TOBAJIBALIMHAX IPOIIECIB HA PO3BUTOK
JOCIIIJHUIBbKUX YHIBEPCUTETIB

Hapa3i, B VYkpaini BigOyBaloThCs TpolecH iHTerparii
HAI[IOHAJBHOI CUCTEMH OCBITH B €BPOIEWCHKHIA Ta CBITOBUN OCBITHIN
npoctip, ki mnepeabadeHi HamioHambHOIO CTpaTeTi€ld PO3BUTKY
ocBiT B Ykpaini Ha nepioq 10 2021 poxy. OCHOBHUMHY 3aBJaHHSIMH
HarionansHoi cTparerii y cepi BUIIOT OCBITH € IPUBEISHHS MEPEXi
3aknaniB BUmoi ocBith (3BO) 1 cucTemMu ynpaBiiHHS BHIIOIO
OCBITOI0 y BIJMOBIJHICTH 13 MOTpe0aMM PO3BUTKY HAI[IOHAIBHOI
€KOHOMIKM Ta 3alMTiB PUHKY [pali, a TaKoX CTBOPEHHS
JOCITITHUIIBKUX YHIBEPCUTETIB, PO3MIUPEHHS aBTOHOMIi 3aKJiajiiB
BHIIOT OcBiTH [1].

[Ticnst mignmucanas Yroau mpo acomiamiro Ykpainu 3 €C y 2014
poui ans ykpaincbkux 3BO BiAKpHUTO HOBI MOXKJIMBOCTI PO3BHUTKY. B
OJIHIA 13 YacTUH YroJu IependadeHo, aKTHBI3AIiO CIIBIpail B
raiy3i BUIIOI OCBITH, 30KpeMa, Ul JOCSTHeHHS HACTYNHUX Linei: 1.
PedopmyBanns i MoaepHizallis cucteM BUMIOI OCBiTH. 2. CHIpUSHHS
KOHBEPTEHIIII B rayry3i BHINOi OCBITH, sIka BHUTIKae 3 BOIOHCHKOTO
nporiecy. 3. ITiABHIEHHS SKOCTI Ta 3HAYYHIOCTI BHUIINOI OCBITH. 4.
AKkTHBi3aIlii CHIBPOOITHHIITBA MiX 3aKjaJaMd BUIIOI OCBITH. 5.
I[Mocunennss motenmiany 3BO. 6. [ligBuineHHs MOOUIBHOCTI
CTYJICHTIB 1 BHKJIaJauiB: yBara mMae OyTW TMpHJIIEHA CIiBOpani B
rany3i 6a30BOi OCBITH 3 METOIO IOJIETHIICHHS JOCTYNy 1O BHILIOL
ocsitu [2].

He 3Baxaroun Ha HasBHy HamioHanbHYy CTparteriro pO3BHTKY
OCBITH, CTaH PO3BUTKY BHIIOI OCBITH B YKpaiHi IMOKa3aB, IO PiBEHb
r100aIbHOI  KOHKYPEHTOCHPOMOXKHOCTI 3aKJaiB BHUINOI OCBITU €
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HEJOCTaTHIM, YKpPAiHChKI YHIBEPCHUTETH Ha MDKHAPOJHOMY DPHUHKY
3aiMarOTh ~ HU3BKI  TO3WIiI y  pEeWTWHTax  HaWKpammux
yHiBepcuteTiB. Hanpukian, 3a pesynbratamu peitunryBanas World
University Rankings 2018, sxuii ompumogntoe Times Higher
Education, 1m0 BBa)KaeThCsT Ha CHOTOHI HAMOLTBITUM Mi>KHAPOTHAM
pEeHTHHTOM 1 OCHOBHHMH KpUTEPISIMH OIHIOBAHHSA SKOTO €
HaBUAHHS, JOCHiKEHHs, TpaHcdep 3HaHb Ta MDKHApOAHI
MEPCIIEKTHBA. YKPATHCHhKI YHIBEPCUTETH B PEHTHHTY NMPHUCYTHI, aie
miciast 800 wmicis. KwuiBcbkmii HaliOHaNbHHN YHIBEpPCHTET iMEHi
Tapaca IlleBuenka — po3ainsie mo3uiii 801-1000 y peliTunry; perira
qoTHpH — HalioHanbHUII TEXHIYHWH YHIBEpCHUTET YKpaiHu
«KuiBcpkuii momitexHiuHui iHCTHTYT iMeHi Irops Cikopchbkoro,
HarionansHuii yHiBepcuteT «JIbBIBChbKa IMOJIITEXHIKa», JIbBIBCHKUN
HallloHaJIbHUK yHiBepcuTeT iMeHi [BaHa ®panka Ta XapKiBChKHI
HarlioHanpHM yHiBepcureT iM. B.H. Kapasina — ma wicipsx
1001+ [3].

VY nanuii yac, y cBiTI BiIOYBa€ThCsl 3pOCTaHHS 3HAYEHHSI OCBITH
K (paKTOpy COIiabHOTO PO3BUTKY B SIKOCTI MPOBIAHHWKA 3HAHb Ta
iHdopMariii, 3HaA4He Miclle 3aliMae iHTEpHAIIOHANI3aIlis OCBITH,
yHidikalis, oo HEOOXigHa JJIsi CTaHIapTH3allii Ta BU3HAHHS
JUIIOMIB, TAKOXK 3MIHIOIOTHCSI BUMOTH JIO 3MICTY, METOJIU Ta GOpMHU
HABYAJILHOTO TPOIIECY Ta BiOYBAEThCS 3MiHA OpraHi3aifaux hopm
OCBITHBOI JiISUTBHOCTI (NOIIMPIOETHCS TUCTAHIIIIHE HABYaHHS, SIKE €
OUTBII 3pYYHUM 1 JICHIEBMM CIIOCOOOM Tiepeladi 3HaHb). A TaKOX
MIOMITHHAM € Te, IO Y CBITI Y 3aKJIajgaX BHINOi OCBITH BiJOYyBaeThCA
nmudepeHtianis ;repen GiHaHCyBaHHS, TepeXif A0 OUTBII ITHPOKOTO
CHEKTpyY JiKepen (iHAHCYBaHHS Ta OTPUMAaHHS NpUOYTKY [4, c. 6].
Ha choroani B ychbOMy CBITI caMe JOCHITHHUIIbKI YHIBEPCUTETH 3a
YMOB NEPEXOAy 10 iHPOPMALIIIHOTO THITy TOCTIOAAPIOBAHHS CTAIOTh
MOBHOIIHHUMH YYaCHHKaMHU PWHKY, KOMEpIali3yloul HayKOBi
3HaHHS, JOCHIJHHIBKI YHIBEPCUTETH OTPUMYIOTh JOXOAH Bij
JIEH3IHHOI JISUTBHOCTI, SKi MOXXHA TOPIBHATH 3 JIOXOJAMHU Bij
TUSUTPHOCTI 3 HaJjaHHs OCBITHIX mocnyr [5, ¢. 173].

CymyTHIMH YMHHHKAMHU TpOIIecy Tiiodaizallii CTaloTh CTPIMKHMA
PO3BUTOK EKCHOPTY OCBITHIX IOCHYr Ta HaBYaHHS 1HO3EMHHX
CTYAEHTIB, PO3BUTOK TPAHCHALIOHAIBHOI OCBITH, TOJOJIAHHS
HaIllOHATFHUX KOPIOHIB i CTUpaHHsS MOBHHX Oap’epis [6, C. 36].

OCHOBHUMU TEHICHIIIIMUA PO3BUTKY JOCII THULIBKAX
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yHiBepcuteTiB €: 1. [mobGanpHnii MacmTal AisUTBHOCTI 1 Barommuit
BIUIMB HAa  CYCHUIbHWA  po3BUTOK. 2. CricTeMHa  iHTerpaiis
JIOCHI THULIBKOT Ta OCBITHBOT nmispHocCTi. 3. ITornmubnenus
PpETioHaIBHOTO Ta MDKHapOJHOTO CHiBpOOITHHULITBA.
4. CemexTuBHICTE 'y A00Opi  CTy#eHTiB 1  mpodecopchKo-
BUKIIAQJANBKOTO CKJIaxy. BHCOKI piBHI HayKOBOi IPOAYKTHBHOCTI
BUKJIa[a4iB. 5. BukoHaHHA MDKIUCIUTUTIHAPHUX HAYKOBHX
JOCT/DKEHb Ta TIATOTOBKA MOKTOpiB HayK. 6. JluBepcudikariis
mkepen  ¢dinancyBaHHd. /. CligpHe  KOOpAWHYBaHHS — diA 3
npefcTaBHUKaMU OizHecy y miAroToBui ¢axisuis. 8. ®opmyBaHHs
Cy4JacHOi iHpPaCTPYKTypH HayKOBO1 Ta IHHOBAIIIHOT
IisTbHOCTI. 9. 3pocTaHHA 00CATIB  KOHCAJITHHTOBUX TIIOCIYT, SIKi
HaJIal0ThCS BUKIIagauaMu [7].

IMpote, mocmiaumk [. AnpTOax BiA3HAYae HEraTHMBHHN OiK
MIOIIUPEHHS i/led rrmobanizamii Ha cdepy BHIIOI OCBITH, 3BEPTAOYH
yBary Ha Te, o cdepa OCBITH 3a3HAE ByJIbrapmusarii B KOHTEKCTI
NEPEeTBOPEHHS.  YHIBEPCUTETIB Ha  MiANPUEMHHUIBKI  OXWHMIIL
«AkameMiuyHe  CIiBPOOITHHIITBO, IHTeNeKTyallbHU ~ OOMiH,
IHTEpHAIlIOHAMI3aIlil — TYT Yyce MiJKOPEeHO TOJIOBHIM MeTi
HiANPUEMHMLITBA — Tpommamy [8§, c. 43].

OTxe, 3BaXKalOYM Ha CBIiTOBI TeHJACHIIl y cdepi BUIIOI OCBiTH
MOJKJIMBO 3pOOWTH BUCHOBOK, IIIO JOCIHITHHUIIBKI YHIBEPCUTETH — 1€
OCHOBHI IHCTHTYIIii HAa pUHKY BUIIOI OCBITH, 5IKi O MOTJIM JOTIOMOT'TH
VYkpaiHi He JWIIe iHTETPYyBAaTUCh Y €EBPOINEHCHKUI Ta CBITOBUH
OCBITHIM TPOCTIp, a TakoX Jamu O 3MOTy TMiJABHIIUTH piBEHb
PO3BUTKY HAIlIOHAJIFHOI €KOHOMIKH, TaK SK  JOCIIJTHHUIBKI
VHIBEPCHTETH Ha PHUHKY BHUCTYNAIOTh SK PIBHOMPABHI HapTHEPH
OisHecy. IcHye morpeba y CTHMYJIIOBaHHI  JOCIHITHHIIBKHX
YHIBEPCHUTETIB, y MEPIIY Yepry — MiJBUIICHHS PiBHS (iHAHCYBAHHS
VHIBEPCHTETIB, TaK $IK OCHOBHHM CTHUMYJIOM JIISI PO3BUTKY
JOCTITHUIIBKUX YHIBEPCUTETIB y CBITI € Oe3MexkHe (DiHaHCYBaHHS
nepxaBoto. IloTpiOHO yCUISIKO pO3BHBAaTH B3a€EMO3B’SI3KU  MiXK
JIepKaBOrO, yHiBepcuTeTamu Ta Oi3HecoM. Hapaszi, ocHOBHUMH
BukinkamMu 3BO, ski 1moB’s3aHi 3 T100aii3alli€eld € 3aroCTPeHHs
KOHKYpPEHLI1 Ha PUHKY OCBITHIX HOCIYT, IPOTE iX BapTO pO3riIsigaTu
SK TIEPeAyMOBH Ul SIKICHOTO 3POCTaHHs, L0 MOXKE MPH3BECTH 0
MIIBUIIEHHS SIKOCTI BUIIOI OCBITH B YKpaiHi Ta IiIBUITUTH PiBEHb
pemnyTaiii Ha MiXKHapOTHOMY PHHKY OCBITHIX ITOCITYT.
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FORMATION OF CHINESE ELITE HIGHER EDUCATION

In  China, according to ownership-based categories of
HEIs(Higher Education Institutions), the higher education can be
divided into two categories---State-owned or government-owned
HEIls, including Regular HElIs, Independent Institutions, Higher
Vocational Colleges, Adult HEIs, and non-government or private
universities[1].Due to the long-time influence by Soviet Union and
late development of private universities, it has deeply rooted in
Chinese heart that government-owned is much better than private
ones .Regular HEIs is the cornerstone in China’s higher education,
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while private universities development could not be ignored.

According to the latest data(2015) of People's Republic of China
Ministry of Education, total number of Chinese National Higher
Institutions is 2845, including 2,553 National General Colleges and
Universities and 292 Adult Higher Institutions [2]. Government-
owned HEIs are likely to receive more policy and finance support
from official level.

The complex challenges of competing in the global economy,
especially after China’s entry into the World Trade Organization in
2001, have had a dramatic impact on higher education in China. Two
broad goals characterize the reform agendas of the 1990s: rapidly
increase gross enrollment rates and improve the quantity and quality
of China’s research output, especially in technical and scientific
fields, by building a network of world-class universities. Central to
the latter goal are two policies that have come to be known as Project
211 and Project 985. The goal of increasing enrollments has been
tackled in part through the liberalization of regulations governing
private education, alongside the expansion of public provision.

The C9 League is an official alliance which initiated by
the Chinese Central Government through Project 985 to promote the
development and reputation of higher education in China.
Collectively, universities in the C9 League account for 3% of the
country's researchers, but receive 10% of national research
expenditures.They produce 20% of the nation's academic
publications and 30% of total citations[3]. People's Daily, an official
newspaper of the Chinese Communist Party, refers to the C9 League
as China's lvy League[4].

QS World University Rankingsis an annual publication
of university rankings by Quacquarelli Symonds (QS),it is viewed as
one of the three most-widely read university rankings in the
world.According QS World University Rankings of recently 5
years,Table 1 shows C9 League universities’ ranking in the
worldwide.

This table shows the quality of C9 league is promoting the impact
of Chinese higher education in the world. The C9 league makes a
great contribution to the development of national science, education,
and culture, as well as social, economic, and disciplinary
developments.
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Table 1
Ranking of C9 League Universities

Name 2014 | 2015 | 2016 | 2017 | 2018
1 Tsinghua University 48 47 25 24 24
2 Peking University 46 57 41 39 38
3 Fudan University 88 71 51 43 40
4 Shanghai Jiao Tong University 123 104 70 61 62
5 Zhejiang University 165 144 | 110 | 110 | 87
6 University of Scienc_e and Technology 174 147 | 113 | 104 | o7
of China
7 Nanjing University 175 162 | 130 | 115 | 114
Xi'an Jiaotong University 372 379 | 331 | 318 | 344
9 Harbin Institute of Technology 491 481 | 291 | 278 | 325
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I.A. Mapkina, a.e.H., mpodecop
Tonmascvka depoicagna azpapha akaoemis

THKJIFO3UBHA OCBITA SIK CKJIAJOBA COIITAJIBHOI
MHNOJITUKHU

[HBaNMiTHICTH CHOTOJIHI € COI[iaJIbHUM SIBHIIEM, YHUKHYTH SKOTO
HE MOXe OjHe cycmibeTBO. LlIupokuii criektp nmpodnem soneit 3
ocoOuBUMHU TOTpeOaMu B YKpaiHi CBIIYHUTH PO HEOOXITHICTH
MMOCWJICHOT 1 KOMIIIEKCHOI yBaru 3 OOKYy JEpXKaBH W CYyCITUIBCTBA,
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OCKUTBKH y Tiepiof] mepedyaoBr €eKOHOMIYHUX BiTHOCHH HaiOiIbIIe
MOTEPITAlOTh BiJ IUX MIPOIIECIB caMe 11l BEPCTBU HACEIICHHS.

Brpara OaratbMa TpoMaasHAMH 3J0POB’S, 3HWKEHHS iX
Npane3gaTHOCTI MPU3BOAUTH A0 3POCTaHHS BTPAT CYCHUIBCTBA Y
BUTIIAAI HEJOBHPOOHUIITBA MPOAYKIli, HEOOXITHOCTI 3iHCHEHHS
OIO/PKETHMX BWIDIAT Ha JOMOMOTY 3 IHBAJIJHOCTI, BHUTpaT Ha
couianbHe, MeMYHe 00CTYTOBYBaHHS Ta KOMIUIEKCHY peadiliTalio.
Kareropiss Takmx mromeit 3meOiIbIIOTO 3aNMIIAETHCSA IM030aBlIeHA
MOJKJIMBOCTI peati3yBaTy CBilf TBOPUMH Ta TPYAOBUI TOTEHITia.

Bucokuii MOKa3HMK IHBIIAHOCTI JIiTeH 3yMOBJICHHM I[iJIOO
HU3KOIO COIIaTbHO-€KOHOMIUYHUX TPUYWH, CEpell IKUX OCHOBHUMH €:
HEJOCKOHANICTh ICHYIOUOi CHCTEMH OCBITHROTO Ta MEIHYHOTO
3a0e3MeyeHHs] IiTel 1 MiJUTITKIB; MOTIPIICHHS SIKOCTI XapuyyBaHHS,
TEXHOTEHHI MEPEeBAaHTAXCHHS; 3MEHILICHHSI 00CATY TPOQiTaKTHIHIX
mporpaM B amMOyJaTOpHO-TIONIKIIIHIYHIA JIaHIII OXOPOHH 370POB’S;
HEJTOCKOHAIIICTh CUCTEMH TICHXOJIOTO-TIEAATOTIYHO1 MATPUMKH JiTeH
i3 colialibHO HEONAaronoxyYHUX POJUH;, HEePEKTHBHICTh OCBITHIX
nporpam st GOpMyBaHHS y IiTel KyJIbTYpH 370pOB’ Sl TOLIO.

IIpoTsaroMm ocTtaHHiX poKiB B YKpaiHi MPOBOJUTHCS IIAHOMipHA
poboTa Haj CTBOPEHHSM CHPHUSTIMBUX YMOB IKHTTEIISUIHOCTI
Trojiel 3 0COONMMBHMH MOTpeOaMH, MiJl Yac SKOi BPaXOBYIOTBCS SIK
MDXKHApONHI, TaK 1 €Bpomenchki craHmaptu. Jlms 3abe3nedeHHs
MaKCHUMalIbHOI e(EeKTHBHOCTI Ta pe3ylbTaTHBHOCTI Jep)KaBHOI
MOJIITUKK IIIOJI0 TakKoi Kareropii HacejIeHHsS HEOOXIJHO 3poOHTH
aKIIEHT Ha BCTAaHOBJICHHI JOJATKOBHX TapaHTili CTOCOBHO pealrizarii
HYMH rapaHTOBaHMUX 3aKOHOJABCTBOM IPaB.

CyuacHa cucteMa COI[aIbHOTO 3aXHCTY iHBAIIIB OXOIUTIOE HE
JWIIE JIepKaBHY COIiajbHy JOMOMOTY Ta TEHCiiHe 3abe3reveHHs,
CHCTEMYy TNl 1 KOMIEHCaliii Ta  COLialbHO-TIOOYTOBE
o0CIIyroByBaHHs, alleé ¥ BKIIOYa€ OXOPOHY 37I0POB’S, OCBITY,
3alHATICTh 0ci0 3 IHBaNIJHICTIO, COLIATbHY 1 mpodeciiiny
peabiriTaliiro, colianbHy iHTErpallifo B cycrmiiscTBO [4]. [laHa Te3a
3yMOBJICHA TUM, II0 B CY4aCHOMY CYCHIJIbCTBI Oynb-siKa JIOIWHA
notpedye pPO3UIMPEHOTO COIaNbHOTO 3aXUCTY, KW TOJsrae He
TiNBKK B (hiHAHCOBO-MaTepiaNbHi MIATPUMLI, a W Yy CTBOpPEHHI
Pi3HOOIYHUX YMOB Uil MOBHOLIHHOTO ()YHKIIOHYBaHHS 1 PO3BHUTKY

V Harmiii KkpaiHi akTHBHO (OPMY€EThCsI HOBa (itocodist AepKaBHOT
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MOJIITHKK IMOAO JHiTed 3 OCOOJMBHMH OCBITHIMH TOTpeOamm,
MOCTYIIOBO ~ 3MIHIOIOTBCSA TOMNIIOAM Ha  MpoOiieMy  piBHOCTI
MOJKJIMBOCTEH Ta HEAWCKpUMIiHAmLii JiTel 3a Oyab-SKOI0 O3HAKOIO:
BXKHMBAIOTHCSl 3aXOAM IIOJO YIOCKOHAJICHHS MEpEeXi CrelialbHUX
OCBITHIX 1 peaOimiTalifHNX YCTaHOB; aKTHBI3yBaJlaCh MiSUIHHICTD i3
(hopMyBaHHS CHCTEMH 1HKITFO3UBHOI OCBITH; 30LIBITY€ETHCS KUTBKICTh
JiTel miel kaTteropii, sIKi iHTErpoBaHi y 3arajlbHOOCBITHI HaBYAIBHI
3aKJIay; MpaBa AiTed i3 MOpymIeHHSIMH NCUXO(i3UIHOTO PO3BUTKY
3aKpiIIeH] B 6araTh0X 3aKOHOJABYNX aKTaX.

PerymioBanHs pHUHKY MEIWYHUX TIOCHYT 3a0e3MeuyeThes He
TINBKM  3aBISKA HOPMOTBOPYiH JiSUIFHOCTI Ta BCTaHOBICHHIO
3aKOHOAABUMX 3acaj]] (QYHKIIOHYBaHHS MEIWYHUX 3aKIadiB, a i 3a
paxyHOK peanmizalii OpraHi3allifHOr0 MeXaHi3My JIepKaBHOTO
yrpasiiHas [2].

Y Hamionansnii momoBini «IIpo craHOBHINe iHBamigiB B
VYkpaiHi» okpecieHo mpodiemu y cdepi ix COmMiambHOrO 3aXUCTY:
3a0e3MeyYeHHs] IeHCIHHNX 1 COI[ialbHUX BHILIAT y PO3Mipax, siki ©
rapaHTyBali iM JOCTaTHIH PiBeHb KUTTS;, OTPUMAHHSA TiTHOI OCBITH
B paMKax iHTErpoBaHHUX ()OpM HaBYAHHS; 3a0€3MeYCHHST MOXKIUBOCTI
0e3MepeIIKOJHOT0 OTPUMAaHHS PeadLIITalliiHUX MOCIYr 332 MicIeM
MEIIKaHHS 1HBaJiZla, MOXKJIUBICT TPYJAOBOi JisUIBHOCTI  0e3
JMCKpPUMIHAIIT y TIporeci NpaleBlaliTyBaHHI Ta HOJAIBIIO
pobotu; pedopMyBaHHS CTAl[lOHAPHUX YCTAHOB JUIS 1HBAIIIIB Ta
nepeBe/icHHs (PiHAHCYBaHHS Ha CTBOPEHHsSI JOMOMIKHUX CITYKO, SIKi
JTO3BOJISIIOTH JIFOJISIM 3 1HBUTITHICTIO KUTH 0€3 BiAPUBY Bifl COILIyMY;
CTBOPEHHS JIOCTYITHOT'O CEPEIOBHINA ISl BUIBHOTO IEpeCyBaHHS
IHBaJIi/TiB Ta O€3MepeIIKOAHOT KoMyHikaiii [3].

OCHOBHOIO METOIO JIPIKABHOI COLIAITBHOI MOJITHKH MO0 JIIOJIEH
3 OCOONIMBUMH MOTpedaMH TakoX Mae OyTH 3a0e3lEeUCHHS PIBHHUX
MOJJIMBOCTEH Ta peatizallisi KOHCTHTYIIHHHUX TPaB Ii€0 KaTeropiero
TPOMAJISiH, CTBOPCHHS CIPHUSTIMBUX TPAaBOBHX, IOJITHYHHUX,
COILIIAJIbHO-CKOHOMIYHHUX, OCBITHIX, MEIHYHHX, IICHXOJOTIUYHHX,
opravizaliiiHuX ymoB 1 rapaHTii ans 3a0e3NeueHHs JIOACBKOTO
PO3BHUTKY Ta IHTETpallii y CYCIIUIbHE KHUTTSI.

A oTXe, OCHOBHI 3aBJaHHsI COLIANBHOI MOJITHKU IOJIO JIIOAEH 3
0co0IMBUMH NOTpeOaMu Ha JAEpKaBHOMY Ta MICIIEBOMY DIBHSX Y
pi3HEX cdepax CYCHUIBHOTO XHUTTS MAalOTh IPYHTYBAaTHCA Ha:
pO3po0ITi IPUHIIMIIOBO HOBHX ITIIXOMIB 10 OXOPOHH 3I0OPOB’S HaIlli,
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aKki 0a3yBaTUMYThCA Ha TMPIOPUTETaX HE JIKYBAIBHOTO, a
Mpo(iTaKTHIHOTO XapaKTepy; CTBOPEHHI YMOB ISl TOJANIBIIOTO
BIIPOBA/DKCHHS IHKJIIO3UBHOI OCBiTM 0cCi0 3 IHBaJigHICTIO Yy
JIOIIKUTBHI, IIKUTBHI, MO3alIKiIBHI, MPO(heCiHHO-TEXHIYHI Ta 3aKJIaIu
BUIIOi OCBITH; PO3BUTKY HOBHIX IEP)KaBHUX MPOTrpaM 3 BUPIIICHHS
Mpo0IIeM TIpalleBIaMITyYBaHHS 1HBAMI/IIB 3 000B’ I3KOBUM 3aTyYCHHSIM
Jo ix peamizalii TpoOMaJChKUX OpraHi3alliii iHBami/(iB; 3a0e3MeYeHHI
JIOCTYITHOCT1 1HBaJiMiB O OO0’€KTIB COMiajbHOI 1HPPACTPYKTYpH 1
TPAHCIIOPTHUX 3acO0IB Ta IHIII 3aBIaHHS.
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T.B. Boponsko-Hesinan4a, k.€.H., JOIEHT
Tonmaecwvka depoicasna azpapra akademis

TEOPETHUYHI ACIEKTH BUHUKHEHHAA
IHKJIFO3UBHOI'O PO3BUTKY

ITutaHHs 111010 HEOOXIIHOCTI PO3IIISIAY CYTHOCTI «IHKJIFO3UBHOTO
PO3BUTKY» BHHHMKAIOTh BHACIIZOK IIHPOKOIO  CIEKTPY K
E€KOHOMIYHMX, TaK 1 comiadpbHHUX Ipobnem. HalronoBHimmmu cepen
SKUX €. TMOTIUOJICHHS €KOHOMIYHOI KPHU3HW, 3POCTaHHS MOJISAPHOCTI
JOXOIIB MDK pI3HUMH BEpCTBAMH HACeJCHHs, TOTpedba y
3a0e3neueHHl PIBHOCTI JIOCTYMY JO YCiX BHUJIB PECYpPCiB 3 METOIO
JIOCSTHEHHSI BHCOKUX TEMITIB IPOJYKTHBHOCTI Y JTOBTOCTPOKOBIMH
MIePCIEKTHBI.

VYrepme TepMiH iHKITIO31i Oysio 3acTtocoBaHo B 1970-x pokax y
CIIIA, ame TOAi BHIUISUIA JIMIIEC COILIANbHY 1HKIFO3iI0, T SKOIO
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PO3YMinH 30LIBIIEHHS] CTYNEHS y4acTi BCIX TPOMAJASH y COIiyMi,
KOMM KOXXHAa IIFOAWHA SIK  IHAWBIAYaJIbHICTh CHPUHAMAETHCS
CYCHUIBCTBOM 1 Ma€ MOXJIMBICTh MOBHOLIHHO OpaTd y4yacTb Yy
couiymi. BiTMiHHOCTI Ta BiIXHMJICHHS YCBIJOMIJIEHO CIIPUHMAIOTHCS B
KOHTEKCTI COIliabHOI iHTeTparlii, ajie ix 3HaueHHs ooMexene. IIpaBo
ydacTi y comiymi 0a3yeThcsi Ha comiajbHIM eTHIl y BCix cdepax
KUTTA [7]. [locTymoBO NOHATTS OYaH MOIIMPIOBATH HA EKOHOMIKY.

OcHoBH Teopii IHKITIO3MBHOTO PO3BUTKY BHUKJIANEHI y Mparsx
3akopaoHHux  BueHmx: J[. Acemormy Ta JIx. PobiHcoHa,
E. Paiinepra, JIx. [Tomecra, 3. bemoca, E. lydiao, P. Bominra ta
C.Tomannep Tomo. Cepen BITYM3HIHMX HAYKOBIIB MOXHA
BUOKpeMHTH  jgocmijkeHHs  A. basmwmroka 1 O. XKynuna,
T. 3atonampkoi, C. Koxemskinoi, O. Ilpornimaka, I. TapaHeHko,
JI. ®eaynosoi iH.

Sk 3asmawae JI. DemynoBa, B y3aralbHEHOMY pO3yMiHHI
IHKITIO3MBHUN (BiJl aHTI. inclusiveness — 3ady4eHicTh) € HOBITHIM
TPAaKTyBaHHSM CY4acHOTO PO3BUTKY, CYTHICTh SIKOTO IIOJIATAaE B
HEOOXiMHOCTI TIOCWICHHA 3aly4eHHA [0 BUPIMEHHS MpodieM
PO3BUTKY YCiX BEPCTB HACEJIEHHS, & TAKOX 3POCTAaHHS 3aJIy4eHOCTI
JI0 PO3BUTKY yCiX TepUTOpiii [6, ¢. 57].

[HKITIO3UBHUI MiJXiJ Ma€e TOBrOCTPOKOBY MEPCIIEKTUBY, OCKIIBKH
OCHOBHA yBara MpHIIISETECA MPOAYKTUBHIN 3alHATOCTI SK 3ac00y
3MEHIICHHS pPO3IIapyBaHHS CYCIIBCTBA 3a pIBHEM JOXOMIB Ta
MiIBUIICHHS PiBHS )KUTTS MEHIN 3a0€3MCUeHUX BEPCTB HACEICHHS, 1
B KiHIIEBOMY pe3yJbTaTi 30epekeHa eKOJIOTis 1 370POBe CYCIUTECTBO
BUIIPABAIOTh 3YCHIUIS Ha BIPOBAKEHHS 1HKIFO3I1 [5, ¢. 179].

Konmeniist 1HKIIO3MBHOTO PO3BUTKY Iepeadadae, IO KOXKEH
Cy0’€KT EKOHOMIKM € BaKJIMBUM, YHIKQJIbHUM, I[IHHUM JUIs
CYCHIBCTBA 1 Ma€ MOXIIMBOCTI, 1100 3a/I0BOJILHUTH CBOI1 MOTPEOH.
[HKITIO3MBHE 3pOCTaHHS EKOHOMIKH € TIepeJyMOBOIO T'YMaHHOTO
PO3BHTKY  CYCHUIBCTBA, TOMY 1Iie € OaraTopakTOpHUM i
OaraTopiBHEBUM TIpPOIlECOM, OO OCHOBOI MOro € EKOHOMiKa
MaKCHUMAaJIBHOT 3aiHATOCTI 1 B3aemoii ycix cy6’ekriB [1, c. 20].

Sk 3aszmagae I1. C. €menko [2, c. 5], He 000B’SI3KOBO BKJIQIATH
3Ha4Hi KOIUTH B MAIONPUOYTKOBI rary3i eKOHOMIKU: PO3BUTOK MOXKE
BiOyBaTUCS 1 32 paxyHOK 3arajJbHOr0 Mporpecy abo MOKpaIieHHS
MIKPOKJTIIMATYy.

Bnepmre MeToauKy OIIHKM 1HKJIIO3MBHOTO 3pPOCTaHHA OyIiio
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OITy0OJIiIKOBaHO KOJIEKTHBOM HaykoBmiB y 2013 porii 3a miaTpuMKh
MB®. [anexc iHKII03UBHOTO pocTy Ta po3BHUTKY (Inclusive Growth
and Development Index, ckopoueno IDI) Oyno 3ampornoHoBaHO Ha
BcecBiTHboMy exoHomiuHoMy ¢opymi B [aBoci (LLBelinapis) y
2018 pori sk anmprepHaTmBHMU g0 BBII Ha nymry HaceneHHs
NOKA3HUK AJISl 3arajbHOl OLIHKM CTaHy EKOHOMIYHOIO PO3BUTKY
kpainu. Bonnouac BBII Ha nynry HaceneHHsI BpaXOBY€ThCS SIK OJHA
31 cxmagoBux mpu BuzHaudeHHI [DI. 3rimHO 3 MO3WIi€0 ydacHUKIB
(hopyMy, peHTHHr KpaiH 3a WIKQJIOK IHIEKCY 1HKIFO3UBHOTO
3pOCTaHHsl Ta PO3BUTKY TOYHIIIE 3/aTEH BI1JOOpa3uUTH CIIPaBXKHIN
CTaH pevell B Till 4M iHIIIH KpaiHi. [HHekc BpaxoBye 12 moka3HUKIB
PO3BUTKY KpaiHHW, IO TOAiNeHI Ha Tpu rpymu. CraOkuMm Mmiciem
JaHOT METOJMKH OILIHKU € BpaxyBaHHS Pi3HOPiAHOI iHdopMarlii, 1o
MOYKe MTPHU3BECTH JI0 HE 32BN KOPEKTHOTO PE3YINIbTATy.

be3syMoBHO, KOHmeEMIis 1HKIIO31i JOCHUTH palliOHaNbHA IS
Vkpainn. Il nepesaramm € MoxIHBiCTH eKOHOMIYHOTO mimiioMy Ge3
3aCTOCYBaHHS JKOPCTKMX 3axOJliB; yBara Jo jauBepcugikamii
€KOHOMIKH (HAIPUKIAJ, TYpPHU3M, IHTEIEKTyalbHI PO3POOKH TOIIO;
BpaxyBaHHS NPOOJEM €KOJIOTii Ta COI[ialbHOI HeCTpaBeITUBOCTI;
M JIBUIIICHHS PiBHS 3aHATOCTI TOIIIO.

BoaHowac, cepem  HEIOJIKIB  BIPOBADKCHHS  KOHIICIIIIT
IHKITIO3UBHOTO 3pPOCTaHHS HEOOXiTHO BHOKPEMHTH: HETOTOBHICTBH
BITYM3HSIHOI 3aKOHOJIABYOi 0a3M; YaCTKOBE ITHOPYBaHHS IMPOOJIeMHU
30BHIIIHBOTO OOpry Kpainu; morpeba (iHAHCOBUX BKIIAJCHb Ha
MOYaTKy 3alpoBaI>KEHHS TOLIO.

OTxe, I1HKIIO3UBHE 3pPOCTaHHS IOKJIMKaHEe 3a0e3levyBaTH
CIIPABEUIMBI MOMUIMBOCTI JUISI CKOHOMIYHMX Y4YaCHHKIB IIiJ] 4ac
E€KOHOMIYHOTO 3pOCTaHHs Ta PIBHOMPAB’S CEKTOPIB €KOHOMIKH Ta
BEPCTB HACEJCHHS, a TaKOX 30CEepelDKye yBary Ha pIBHOCTI
3I0pOB’S, JIIOJCHKOTO KariTajay, C€KOJIOTIYHOrO CTaHy JOBKLULI,
COLIAIEHOTO 3aXUCTY Ta MPOJIOBOJILYOT OE3MEKH.

[HKITI03UBHUIT PO3BUTOK EKOHOMIKM BaXKJIMBHH, OCKIJIBKH came
Taka €eKOHOMIiKa He TIJIbKU CTBOPIOE MaTepiajibHi Onara, a il 1ae ycim
BEpPCTBAM HACEJICHHS PIBHI IIAHCH IS OCOOUCTICHOIO 1 COIIaJIbHOIO

3pOCTaHHA TOLIO.
CnucoK BHKOPHCTAHHUX ZKepet:
1.basumiok A. B. THKITI03MBHE 3pOCTaHHS SIK OCHOBA COLialbHO-EKOHOMI4HOIO
posButky [Enexrponnuii pecypc] / A. B. basumok, O. B. XXynun // ExoHomika Ta
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ynpaBiniHHg Ha TpaHcropTi. — 2015, — Bum. 1. — C. 19-29. — Pexxum nocrymy :
http://nbuv.gov.ua/UJRN/eut_2015 1 5.

2. €menko I1. C. ExoHoMiuHe 3pocTaHHs 0e3 pPO3BUTKY: MPUYHHHU 1 IULIXH
IHHOBAI[IfHOTO MepeTBOpeHHs ekoHoMiku. Exonomika Ykpainum. — 2013. — Ne 10
(623). - C. 4-19.
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—C. 187-197.
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http://jvestnik-sss.donnu.edu.ua/article/download/5489/5516.

6. Denynora JI. I. Iakimro3uBHI iHHOBAIIIT B CHCTEMI COIiaIbHO-CKOHOMIYHOTO
possutky [Enextponnuit pecypc] / JI. 1. ®enynoBa //ExoHomika: peanii dacy.
HaykoBuii xypHan. — 2016.— Ne 3 (25). — C. 56-65. — Pexum gocrymy :
http://economics.opu.ua/files/archive/2016/n3.html.

7. Elena lanchovichina and Susanna Lundstrom, «What is Inclusive Growth?»,
The World Bank, February 10, 2009.

H.P. Kopazas, K.T.H., JOLIEHT,
J.0. I'naroBchka, 3m00yBad Bumoi ocBita CBO «Marictp»
Odecbka HAYIOHATbHA AKAOEMIst XAPHOBUX MEXHOJI02Il

CBITOBHUM JJOCBIJI BUKOPUCTAHHS MAPKETUHI'Y
3AKJIAJIAMHU BHAIIIOI OCBITH

CyuacHu# cTaH OCBITHBOTO PUHKY B YKpaiHi BuMarae Big 3BO
(3akmaniB BUIIOI OCBITH) CYTTEBHX 3MiH, SKi OBHHHI CTOCYBaTHCS
HE TUIBKM SIKOCTI OCBITH, a ¥ WiAXOQy J0 IHIIWX KaTeropin
npuBabieHHs aliTypieHTiB. B yMoBax KoHKypeHuii HeoOXiIHO
PO3pOOHUTH HOBY KOHLEILiI0 MApPKETUHIOBOI MOJITUKNA HABYAJIHHOTO
3aKiaay, sKa 3allikaBUTh MOJIOJb, MIJBUIIUTH CTATYCHICTb,
npoaemMoHcTpye 3BO sik BaKJIMBOTO I'paBlis HAI[IOHATIBHOI'O PiBHSL.

Taki 3aKOpHOHHI MAacTOIOHTH BHIIOi OCBiTH, sk [apBapz,
Maccauycercekuii TexHonoriunui iHctutyT, Okcdopa, KemOpumk,
€IIbCBKUH YHIBEPCHTET Ta IHII BBAXKATHCS KOJUCKAMH CBITOBOL
HayKd, NpOTE 3aBXIW MIATPUMYIOTH BHCOKHH CTaTyc 3aBISKU
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KITaCHYHOMY MIIXOAy [0 HaBYaJbHOTO MPOIECY, BUKOPHUCTAHHIO
nepeBar Cy4acHUX TPEHIIB i, 3BUUaifHO, IPOIyMaHii aBTOMAaTH3aIlii
yciX MapKeTHHroBuX mporneciB. Came Tomy anst po3BuTky 3BO
VYkpaiHn HeoOXiHO mpoaHai3yBaTH MisUIBHICTH 3aKOPAOHHUX
«KoJer». Y pe3yapTaTi IpOBEACHOTO aHami3dy Oylio BH3HAYEHO, IO
JUId JOCSITHEHHA L1 BUKOPUCTOBYETHCS CBITOBUMH 3aKJIaaMH
BUIIOi OCBITHU JICK1JIbKa OCHOBHUX 1HCTPYMEHTIB (puc. 1).

IHCcTpyMeHTH MapKeTUHTY

o v T~

JIHi BiZKpUTHX Honirpadiyna Omnnaifs-
nBepeit TPOIYKIIist MapKeTHHT
Y Y
Beskomrosni 30BHINIHI 3B’A3KH
KYDCH

Puc. 1. Inctpymentu mapkeTunry 3akopaonuunx 3BO [2]

HaiicTapimmm Ta  HaWOOMyISPHIIIAM  IHCTPYMEHTOM €
MPOBEJCHHS JHIB BigkpuTux 1Bepei. Llg momis BigOyBaeThcs
npubIu3Ho 1-2 pasu Ha piK, KOKEH a0iTypieHT MOXKe MOJAUBUTHCS
HaBYAIbHI KOpITyCH, TEPUTOPIIO, MTO3HAOMUTHCS 3i
CIIEIaJIbHOCTSIMU Ta PI3HUMH TIepeBaraMy HaBYaHHS came B IIbOMY
3aknani. [HkomM MalicTep-kjiack Ta JHI  BIAKPUTHX JBepel
NPOBOJISTH OKpeMi (hakyIbTeTH.

3 posButkoM mnomirpadii 3’sSBUIACH 3MOra MacoBO APYKYBaTH
OYKIIETH Ta JIMCTIBKH, MOMIUPIOIOYH iX HE TUTBKH Ha TEPUTOPIi CBOTO
MicTa Ta KpaiHu, a W mo BcboMmy cBiTY. KokeH Onok Opomrypu
PO3pOOIISIETECS 3 METOK 3alliKaBJICHHS a0iTypieHTa, a TakoX HOTro
MOBHOTO 1H(OpMYyBaHHS CTOCOBHO YMOB BCTYIly, NPOXXHBaHHS,
HaBYaHHSI.

be3komrToBHi KypcH, MalicTep-KJIac Ta pPi3HOMAaHITHI IIiKaBi
NPOMO3ULIii OCBITHBOTO XapaKTepy KOPUCTYIOTHCS MIOUTOM TiIBKH Y
BY3bKOi KaTeropii HaceJIeHHS, SIK 1 PO3LIMPEHHS 30BHILIIHIX 3B’ SI3KiB 3
IHIIMMHU HABYAILHUMH 32KJIQJIaMH [IISIXOM TPOBEJICHHS CEMiHapIB,
KoH(epeHIin Tomo. Ha  choroAHimHiA  J€Hb, HAKOLIBII
HOIYJISIPHOI0 KaTeropi€lo € OHJIAH-MapKeTHHT, SKUH J103BOJISE
MIBU/IKO, JOCTYITHO, JIETKO OXONHTH MAaKCHUMAJbHY KiJTbKIiCTh
MOTCHITIMHUX a0iTypi€HTIB 3 YChOTO CBITY [1].
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Jo OCHOBHMX HampsAMiB OHJIAHH-MapKETHHTY, SKi IIHPOKO
BUKOPHCTOBYIOTBCS 3aKOPJOHHMMH 3aKJaJaMH BHUIIOi OCBITH,
BiZTHOCSITBCS:

1. Be6-caiir 3BO. Kpamwuii cmoci® odiniliHoro iHTepHeT-
MapkeTuHry. CalT CKIIaZaeThCs 3 TOJNOBHOI CTOpiHKH, iH(opmarii
mpo icropito 3BO i #ioro xepiBHHUIITBO, HAYKOBUX MOCIHIPKEHb Ta
iHHOBaniil, iHdopmamii mnst abiTypieHTIB Ta CTYAEHTIB, TOILO.
CrpykTypa caiiTy MOBHHHa OYTH NPOCTOIO0 Ta 3PO3yMIJIOI0, cama
iH(pOpMaITis — TUTHTHACH Ha JIOTIYHI pO3IiIH Ha miapo3aiii. Takox mo
JaHO1 KaTteropii MOKyTh BIJIHOCHTHCH MOBHA ONTHMI3allisl CalTy 3
METOI0 HaJaHHsS JOCTOBIPHOI Ta IMOBHOI iH(pOpMaIlii, 30UIbIICHHS
KUTBKOCTI TIOKa3iB y MONIYKOBUX CHUCTEMaxX MUISXOM BHKOPHUCTAHHS
MOMYJISIPHUX KJIIOYOBUX CIIiB, HAJNIATO/KCHHSI 3PYYHOTO 3BOPOTHOTO
3B’SI3Ky 3 a0iTypieHTaMHU.

2.  ComiambHi  Mepexi. AKTyanbHI  HOBHHM  TIOCTIiHfHO
BUKIAJAOThCI Ha O(IimidHI CTOPIHKH B TaKAX MDKHAPOTHUX
colaIbHUX Mepexkax, sk Facebook, Instagram, Twitter i T.1. Takox
aKIeHTYeThCS yBara Ha (QopyMax Ta COIIaJbHUX MepeKax
HAI[IOHAJIPHOTO 3HAuYeHHS, SKIO Taki € (I BOHH KOPUCTYIOTHCS
MOMUTOM CepeJl MOTCHI[IAIbHUX a0iTypieHTIB). AjanTaiiis peKiaMu
nporpaM HaBYaHHS IIiJi BHMOTH COII&IBbHUX MEPEK JI03BOJISIE
MIBUAKO Ta €(QEKTUBHO [UINTHCA OCTaHHHOK IHQOpMAIi€l0 IMpo
OCBITHI TOCJIyTH, JIHI BIIKPUTHUX JBEpEH, MOIii, 3MIHU B YMOBax
npuiiomy Ttomo. Kpim Toro, mpaBuibHO migiOpanuii TpadiuHmMii
KOHTEHT NPHUBEPTAE yBary 3HAYHO OUIbIIE, YAM IPOCTO TEKCTOBE
MOB1IOMJICHHS.

3. Onnaita-nmucta. Ti xx cami momirpadiuHi BUpoOH, MPOTE MOJIaHi
B CICKTPOHHOMY BUTJsimi. [IpoOBijiHI  YHIBEpPCHUTETH  YacTo
KOPUCTYIOTbCS ~ €JIEKTPOHHOIO IMOLITOK0 3 METOI IOCTIHHOTO
iHhopMyBaHHS abiTypIEHTIB Ta CTY/ICHTIB.

IIle ogHMM HampsIMOM €  aKTHBHA CIIBIpals 3 I1HTEpPHET-
pecypcamMy, OCHOBHOIO TEMAaTHKOIO SKHMX € JOINOMOra B MOLIYKY
MICIli  HaBYaHHS, OCBITHI  pEeHTHHTH, aHami3  JisUTBHOCTI
VHIBEpPCHTETIB, IHCTHTYTIB, KOJEKIB [2].

TakuM YMHOM , MOYKHA TOBOPHUTH MPO BHUKOPUCTAHHS PO3MAITTS
IHCTPYMEHTIB MapKeTHUHry y cdepi Bumoi ocpitd. Haiibinbm
TPaOUIIIfHUM Ta IMMOKA30BHM CIIiJlT BBO)KATH MApPKCTHHTOBI 3aXOIH
3aKyadiB BHINOI OCBITH kpain €Bpormm. CaMe TOMy BHKOPHUCTaHHS
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JIOCBITY 1HITUX KpaiH HEOOXiaHE I BAOCKOHAIEHHS MApKETHHTOBOL
cTparerii, BIPOBAa/[PKEHHA HOBHUX IHCTPYMEHTIB, $Ki JO3BOJIATH
MiBUIIATH KOHKYPEHTOCIPOMOXHICTH 3BO Ha OCBITHROMY PUHKY
Ykpainu.

Cnucox BUKOPHUCTAHUX JI2KepeJI:

1. Thomas S. Marketing Automation Foundation: Eliminating Unproductive
Marketing / S. Thomas, B. Thomas., 2017. — 248 p.

2. A Dbeginner’s guide to using marketing automation for education
[Enextponnuii pecype] / Higher Education Marketing. — 2018. — Pexxum moctymy
oo pecypey: https://www.higher-education-marketing.com/blog/beginners-guide-
marketing-automation-education.

O.B. ok, k.aepxK.ymp.
Tuemumym nicasaouniomuoi nedazoziunoi oceimu

NPAKTUYHUMA CAMOMEHEJ)KMEHT B OCBITHII
MISIJIBHOCTI B YMOBAX BUKJIMKIB

CyuacHa OCBITHS JisUTbHICTh B YKpaiHi 3iHCHIOETBCS B YMOBax
HU3KH CUCTEMHUX BUKIIUKIB CHOTOJICHHS, IKUMU cTaHOM Ha 2019 pik
MOJKHA BBaXKATH:

- BIWCBKOBI [ii MpPOTH KpaiHW-arpecopa, L0 PO30aIaHCOBYE
JICp’KaBHUH Ta OCBITHIN MEHEKMEHT,

- TIpOIleCH NeleHTpati3allii MOBHOBaXEHb OPraHiB BIAIH, IO
3MIHIOE ~ CHCTEMYy  VIpaBIiHHA  OCBITOIO B 00 €IHAHHUX
TEPUTOPIaTILHUX TPOMaIax,

- TIPOIECH aBTOHOMIi3amii 3aKiajgiB OCBITH, IO BHIO3MIHIOE
MOJENb MPUAHATTSA YNPABIIHCBKUX PilleHb cy0’€KTaMH OCBITHBOI
JISITBHOCTI,

- 3MiHA PaMKOBHMX YMOB OCBITHBOTO CEPEIOBHINA, CKJIAJI0BUMHU
SIKOTO CTalOTh 1HKJIFO3UBHE OCBITHE CEPEIOBUIIIE TOIIO, IO TOTpeOye
MOCHUJICHHSI ITyOJIIYHOCTI Ta BIAKPUTOCTI MPOLECIB MisTIbHOCTI,

- 3MiHa 3MICTy OCBITHBOI iSJIBHOCTI IEAAroriB sK HaJaHHS
OCBITHIX HOCIIYT,

- MOsiBa HOBUX HETaTHBHUX JisiHb Y CHUCTEMi OCBIiTH, B TOMY
yucyi, OynmiHT (IbKYBaHHS) YYacHUKIB OCBITHBOTO Tporecy [4]
TOIIIO.

VY 1mux ymMoBax MepcoHaNl 3aKJIajiB OCBITH YKpaiHU 3MYIICHUH
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CaMOCTIfHO OpraHi3oByBaTH II€BHY 4YaCTHHY BJIACHOi OCBITHBOL
IISTTBHOCTI,  SKa  YMOBHO OymyeTbcsi 32  JTOTIOMOTOIO
3aranbHOBioMoro mpasmwia [lapero (80/20) Ta € KIr0O4OBHM
¢dakTopoM  po30ymOBH  CaMOMEHEDKMEHTY, CyTb SIKOTO Y
MaKCHUMaJIbHOMY  BHMKOPHUCTaHHI  BJACHUX  MOXIHMBOCTEH Ta
YCBiIOMJICHOMY KE€pyBaHHI Ui BUKOHAHHS [TOCAJOBHX 000B’SA3KiB.

B VYkpaini cucremMHHid aHajgi3 CaMOMEHEIXMEHTY HaJleKUTh
I'.Illokiny ta B.CrmagkeBuuy [6], sKi JaHe TMUTaHHA PO3TISIAIOTH
CTPYKTYpPHO 1010 THUIIOJOTII. Tax, CaMOMEHEIPKMEHT
XapaKTepU3YEThCsl HAa3BAHUMH aBTOpaMH SIK OJUH 13 ABaISATH
YOTHPHOX THUIIB MEHEIKMEHTYy 3a cdepaMu YOpaBlIiHHA B
opranizarii. L{iHHICTh aHaAMI3y MOJATAE MIe W y BUSHAYEHHI MOHATTS
«MPaKTUYHUHA CAaMOMEHEIDKMEHT», SKHH TPaKTYEThCS 3a3HAYCHUMH
aBTOpPAaMHU SIK CHUCTEMa METO/IiB, TECTIB, MPHUHOMIB, TEXHOJOTIH, 3a
paxyHOK SKHX MOKHA BIOCKOHAIUTH CBOi SKOCTi, 3MI0OHOCTI Ta
BMiHHSA [Tam camo, c. 505], mio BaxmBO &Sl 3aCTOCYBaHHSA B
OCBITHBOMY MEHEKMEHTI.

Y paMmkax TeMH [AaHOTO aHaNi3y CIiJ BIiO3HAYATHA TIpami 3
npoOJIeMaTHKH CAaMOMEHEIKMEHTY B OCBITHBOMY IPOCTOPIi, PO 110
cBiquath 1opodku S.Abcansimosoi [1], T.badko [2], M.Marimaxk [5]
Ta IHIIUX YKpalHCHKUX HAYKOBI[B. AJie CHpPSMOBaHICTb aHAJi3y
NUTaHb CaMOMEHEIKMEHTY OKPEMHUMH aBTOpaMH CTOCYEThCS HE
CBOTOZICHHS, @ MallOyTHBOT TIEPCIIEKTUBY, TPO IO CBiAYaTh BIIACHE
Ha3BH mpaik, Ak-to y O. Humban [7], A. Suunik [8] Ta iHmmx. Ale
METa 3aCTOCYBAaHHS NOJISAra€e y CHpPSIMyBaHHI CaMOMEHEIKMEHTY B
NpakTUYHE PYCJIO IMIOWHO 1 HE BIIKJIaJarouW, 3BaKalOuM Ha
3aBJIaHHS, SIKi CTOATH Iepe]] CUCTEMOIO OCBITH.

TakuM 4YMHOM, HasSBHICTH INPOAHAI30BAHHMX BHUIIE HAYKOBUX
npamb 3 MUTaHb CAMOMEHEPKMEHTY B LIIJIOMY Ta CAMOMEHEIKMEHTY
B OCBITHbOMY MEHE/KMEHTI CIIOHYKA€ 10 BHIUICHHS Ba)KJIMBOI B
YMOBaX BHKIIHKIB, B IKHX (QYHKI[IOHY€E CydacHa CHCTEMa OCBITH, Ti€l
YacTUHHM TPOOJIEMATHKHU, SKa 30pPiEHTOBaHA Ha 3aCTOCYBAaHHS BXKe
CHOT'OZIHI B OCBITHBOMY IPOCTOPI JeprKaBu.

31 1i€r0 METOK TPOTOHYETHCS BHOYAYBaTH TIOCIHIJOBHICTD
oprasizariii mpoIiecy 3aCTOCYBaHHS CaMOMEHEIKMEHTY OCBITHIMH
MEHEePKepaMu BCiX PiBHIB, 110, HA MOIO AYMKY, BKIIIOYa€ HACTYIHE:
TEOPETHYHUN aHalli3 TEXHOJOTii caMO MEHEIKMEHTy;, 3MiHa
BIIHOIIICHHS 1O OCBITHROI MISUTBHOCTI SIK MO TMPOIECY HaIaHHS
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OCBITHIX TIOCTYT; dUiTKa iAeHTH(]IKaIis KOHKPETHHUX i, o
OKpEeCJIeH] IMMOCal0l0 B CHCTEMI OCBITH, YCBIIOMIIEHHS CKJIQJIOBUX
CaMOMCHC/PKMCHTY, 30KpEMa: CaMOBU3HAUCHHA, CaMOBJIadaHHA,
CaMOKOHTPOJIb, CaMOHABIIOBaHHS, CaMOOpPraHi3allis, CaMOOIliHKa,
camopedurekcis, CaMOpeTyIIIOBaHHA, CaMOCTIOCTEPEIKCHHSI,
caMOyNpaBJiHHSA, Ha MO0 3BepraloTh yBary O. babuuHCchKa,
A.Mignsp [3] Ta iHI; PO3yMiHHS MICTKOCTI  CKJIaJOBUX
CaAMOMCHEKMCHTY Ta HAIlIOBHCHHIA iX BJIACHUM IIPAKTUYHUM
JTOCB1JIOM.

OxkpiM TOro, BaXJIMBHUM € BMIiHHSI (hOPMYBaHHS OI[IHIOBaHHS
OCBITHBOI JIISUIBHOCTI 32 JIONIOMOTOK BJIACHOPYY CTBOPEHOIO
IHCTpYMEHTY BUMIPIOBaHHS SKOCTi, a TakOX — TOCHJICHHA
3aCTOCYBaHHS TEXHIKM CAMOMEHEIKMEHTY 3a JIOTIOMOTOKO JII€BOCTI
peopauHaLiHHIX 3B’ A3KiB TOIIO.

Taxum YHUHOM, ((HpaKTI/I‘IHI/Iﬁ CaMOMCHCIKMCHT» MO>XXHa
BBKATH KITFOYOBUM I1HCTPYMEHTOM OCBITHBOI MiSUTBHOCTI st
peaizarlii OCBITHIX 3aBJlaHb B YMOBaX BHUKJIMKIB ChOT'OJICHHSI.
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H.I'. CeiicebaeBa, K.€.H., TOLIEHT,
I'.A. I'eBoprsH, 3m100yBad BUIIOi OCBITH
3anopizvkuti HAYIOHANbHUL YHIgepcUmem

BA30OBI ACIIEKTU CUCTEMMU YIIPABJIIHHSA BUIIOIO
OCBITOIO B KPATHAX €BPOIH

VY cydacHOMy CBiTi c(epa BUIINOI OCBITH Ta HAYKH B IILUIOMY
BUMara€ OOIPYHTOBAaHMX, THYYKHX Ta OOMIpPKOBaHHUX METOIB
perymoBanHa. PiBeHbp OCBiTH y KpaiHax €Bpormeiicekoro Coro3y €
SCKpaBUM NPUKIAJOM €(QEKTHBHOIO Ta YCIINIHOTO YIPaBIiHHA B
cepi OCBITH 1 HAYKH.

Ille wanpukiami XX CT. OUIBIIICTh €BPOMEHCHKUX JEpiKaB
3OiicCHWIM  pedOpMyBaHHS  JICP)KABHOTO  YIPABIIHHS  BHIIOIO
OCBITO0, 3B)KaK04M Ha TCHJCHIIIT rI100ai3allii, iHTepHalioHai3aIlii,
JNEMOKpaTH3allii  yOpaBiiHHS, JeleHTpami3aiii, pO3MHUPEHHS
aBroHomii BH3, 3 omHOYacHUM MmiICHIIEHHSAM IX 3BITHOCTI Tepen
CYCIIJIBLCTBOM Ta iH.[1]

Ha ocHoBI “€BporeicrKkoro miIOTHOTO IPOEKTY IO OIIHII SKOCTI
BUMIOI ocBiTH”, PekoMeHnpmaniii €BpokoMicii mMoOa0 €BPOMEHCHKOTO
CHIiBpOOITHHLITBA Yy THTAHHSX TapaHTii SKOCTI BUINOi OCBITH Ta
Bononckkoi nexmapariii cTBOpeHo €BpOIEHCEKY Mepexy rapaHTii
sikocti ocBiTi (ENQA).ENQA pasom 3 €Bporneicbkor0 acomiarier
yaiBepcuteTiB  (EUA), €Bpomelicbkol0 — acollialli€ro  BUIIHX
HaBuanbHux  3aknanie  (EURASHE) Ta  €Bponelicbkum
CTYIeHTCbKUM MikHapogauMm Otopo (ESIB) crtBopumm poGouy
rpyny E4.

E4 po3poOuia cranmapTtd 1 pekoMeHiamii 11040 3a0e3rneyeHHs
sxocti European quality assurance standards and guidelines (ESG), a
TAaKOXX CTBOpHJIa EBpONEHCHKUN peecTp 3a0e3MeYeHHsT SKOCTi
(EQAR). ESG crtBopeno misi HamauHs momomorun BH3 (mig wac
PO3pO0JICHHS BHYTPILIHIX CUCTEM 3a0€3IEYCHHS SKOCTI) Ta areHIIisIM
(mig wac TpOBENEHHS HE3aJEKHUX 30BHIIIHIX  MEPEBIPOK).
Hisutenicte  EQAR Oyna posmowara B bproccem (2008 p.) i
CIpsiMOBaHa Ha HaJaHHs iH(popMarii Mpo €Bporeichki areHiii 3
SKOCT1 OCBITH, Ha minBuIIeHHs ctarycy BH3, momonanns mepenon
JUTSE MOOLITEHOCTI CTYACHTIB.[2]

[Ilomo cucTeMH KOHTPOJIO BHINNOI OCBITH, TO CaMOKOHTPOJIIO
HaJa€ThCcs HOMIHAJIBHE 3HAYCHHS, a OCHOBHI 3YCWIUIS IOKIANalOTh
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IUIS TIpOBeACHHS e()EKTUBHOI 30BHINIHBOI OIIHKH JeP’KaBHAUMH
opranaMu abo rpOMaJICEKIMH OpraHizamisiMu. Taka cucTemMa OIliHKH
1 KOHTPOJNIO 4YacTO TOB’S3aHa 3  YPAJOBUM  KOHTPOJIEM,
TIIEH3YBaHHAM, JEPKABHOIO aKpeIUTAL€l0, MOPIBHSIHHSAM Pi3HUX
BUIINX HABYAJIBHUX 3aKJIAJiB, PO3MOIiIOM (DiHAHCOBHX pPECypciB i
3100YTTSM BIUIMBY Ha YHIBEPCHUTETH.

OcHOBHa BiAMIHHICTb €BPONEHCHKUX CHCTEM KOHTPOJIIO BHILOI
OCBITH BiJ IHIIMX KpaiH TONATaE y TOBHOBAXEHHAX YPALY, Y
(hopMyItoBaHHI IIiIe KOHTPOJIO, Y BHU3HAYEHHI HaWBa)KITMBIIINX
ACTEKTIB KOHTPOJIIO, ¥ croco0ax MPUHHATTS PIllIeHb i, HApeITi, B
caMili opraHi3allii OCBITHBOTO MPOIIECY.

Y HimeuuwHi, HaPUKIA, € MiHICTEPCTBO OCBITH, SIKE PETYIIOE
JUSUIBHICTh BUIIMX HaBYAJIBHUX 3aKiafiB, icHye 3 XIX cT., myxe
CWJIBHI TPaJUIIii ASP>KaBHOTO KOHTPOJIIO 332 BHUIIIOKO IIKOJIOK, & caMi
npodecopu 1 BUKIIagadi € Iep>KaBHUMHU CITYKOOBISIMU. [ 3]

XapakTepHOIO PHUCOI0 YIPaBIIHHA BHIOKO OCBiTOI0 y Dpanmii €
IUSUIBHICTh  BIUIMBOBMX  CYCIHJIBHMX ~ OpPraHiB 1 acoljiamii
KOHCYJIbTAIIMHOTO Xapaktepy. ['omoBHuME 3 HuX € HarioHanpHa
pana i Paiionni pagu 3 Bumoi ocsité i mocmimkens (CNESER), a
tTakok KoHQepeHIis Tpe3neHTIB YHIBEPCHTETIB, SKi aKTHBHO
CHIBMPAIOIOTh 3 MiHICTEPCTBOM OCBITH.

Y 90-x pokax XX cr. y MinicrepcrBi ocBitu ®panuii Oyno
CTBOPEHO HOBY cTpykrypy — CrhemianizoBaHe YIpaBJIiHHS
TUTaHYBaHHS 1 PO3BHTKY VYHIBEPCHTETIB 3 METOK KOOpAWHAIIi
ISTPHOCTI JIep’kaBHOI Biaau W yHiBepcuteTiB. CucteMa OCBITH
[EHTpaTi30BaHa IIOJ0 PO3POOKH CTaHAApPTIB BHUINOI  OCBITH,
HABYAIBHOTO IUIaHy, 3MICTy OCBITH, JOKYMEHTIB TIpO OCBITY,
MeAaroriYHoro nepcoHany (Bigbip 3a KOHKYpcoM HpodeCopChKo-
BUKJIaJAllbKOTO CKJaay), ajie [eleHTpali3oBaHa MIOAO JESKHX
aCTeKTiB  yNpaBIiHHs, HacaMIepea MarepialbHO-(piHaHCOBOTO
3a0e3neueHHs DisTIbHOCTI 3aKJIa/[iB BUIOI OCBITH.[4]

OTxe, cucremMa YOpaBIiHHA BHLIOI0 OCBITOIO B KpaiHax
€Bponeicbkoro coro3y 0a3yeTbCsi Ha BIPOBAIKEHHI CTAaHAAPTIB
KOHTpOIIO JistibHOCTI BH3, cTBOpeHHI rpoMajichbkux opraHizariiii ta
JepKaBHUX OPTaHiB CUCTEMHU KOHTPOJIIO.
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0O.B. CmiryHoBa, K.€.H, JOILIEHT,

O.I1. INaxyma, 3m00yBa4 Bumoi ocBitn CBO «Marictp»
Xapxigcokuii HayioHALHUL MeXHIYHUL YHIGepCUmMem CLIbCbKO20
eocnodapcmea imeni Ilempa Bacunenxa

METOAUKH HABYAHHA MEHE/UKEPIB Y
MI’KHAPO/JHUX KOPIIOPALIAX

MiKHApOIHUN MEHEKMEHT — II¢ TMPOLEeC 3acTOCYBaHHS
KOHIICIIIH 1 IHCTPYMEHTIB HayKH YIPABIIHHS y 0araTOKyJIbTypHOMY
CepeIOBUIII, IO JO3BOJISE JOAATKOBI BHIOAM 1 3a0IaJKyBaTH
qac [1].

3aropyKol0 yCHilIHOI JisUIBHICTH MEHEMXKEpiB Y MIKHAPOAHUX
Kopropamisix € BHCOKa kBamidikamis, ska 3a0e3neuyeTbes
npo)eCciiHUM HaBYaHHAM Ta HaOyTMM JaOCBifoM. [ljis HaBYaHHS
MaiOyTHIX ¢axiBUiB PO3pOOJIEHO YUMAJIO Pi3HUX METOIUK, ajle Ha
CHOTOJIHIIITHIA JICHh HEMa€ 1ealbHOI METOJMKHA HaBYAHHS, NpPU
3aCTOCYBaHHI SIKOT e()eKTHBHICTh MEHEPKEPCHKOT isITbHOCTI OyIa 0
HAUBUIIO. Y3arajbHIOIOYM MPOBIAHUNA CBITOBUH JOCBIJ HABYAHHS
MapKETUHTY 1 MEHEKMEHTY, BUAUIAIOTh HACTYIHI MiAXOH:

1) xeiic-meron ["apBapichKoi KoM Oi3HECY;

2) MeToJ nociimpkeHb Ynka3pKoi MIKoIu Oi3HeECY;

3) HaBuaHHA 3a [JOIMOMOrOI0 MPAKTHKYIOUHX MEHEIKEpiB Y
Keitnrayancekomy YHIBEPCHUTETI (ITiBmenHO-A pprKaHCHKA
Pecny0Oirika);

4) IMOHCHKUH MiAXix A0 HaBYaHHA [2].
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Keiic-meton BigomMmii y  BITYM3HSHIH  OCBITI  SIK METO.X
CHUTYaTUBHOI'O HABYaHHSA Ha KOHKPETHUX Hpuknagax. Lleil meroxn
HaOyB MmomMpeHHs 3aBAsky ["apBapackKiii Ko Oi3Hecy.

VY HaByanpHMX 3akiazax 3aximHoi €Bponu keiicm B mporeci
HAaBYaHHsS CTajJd AaKTUBHO BHUKOpPUCTOBYBaTH y 60-x poku XX
cromitrs. B Ykpaini faHa MeToAuka modana BIPOBAIKyBaTHCS Y
npoliec HaByaHHs Ha moyatky 2000-X pokiB.

Keiic-meTon Mae HacTymHI TepeBarw: peaabHICTh CHUTYyaIlil,
HAOJIM)KEHICTh iX JO [OUIOBOTO JKHTTS;, MOJKJIMBICTH JBOETAIIHOIO
obroBopenHst (y MIKpOTpymi Ta B HiJIOMy B KOJIGKTHBI CIIyXadiB
Kypcy); cHiBOpans CTyIeHTiB 1 HaOyTTS HaBHYOK poOOTH B
KOJIEKTHBi; MOXITUBICTh TIEPEBIPKH PO3POOJICHUX TMPOIIO3UILi Ha
MPAKTHII;, PO3MAITTS MiAXO0iB; HAOYTTS HABHYOK IIOAO MPUHHSITTS
pillieHb; BUCOKA MOTHBAIIisI HABUYAHHSL.

[IpoOmiemMy, 1O BUHUKAIOTH TPU 3aCTOCYBaHHI KeWC-METOHY:
BHCOKI BHTpPAaTH Ha IATOTOBKY KeEWCiB, CTapiHHSI KEHCiB;
HEOOXiZIHICTh BHCOKOKBaTi()IKOBAaHMX PO3POOHUKIB NSl HOBHX
KEHCiB;, METOIMKA MPOBEICHHS 3aHATh AOCHTH CKJagHa 1 BUMarae
CHeIiaIbHUX TPEHIHTIB IS BUKJIa1aviB;BUMarae HeoOXiJHUM YHHOM
oOJ1aTHAaHUX ayJIuTopiii; HEMOKJIUBICTH 3aCTOCYBaTH
IHMBIAyaIbHUAHN T IX1I.

B ocHoBi Meromy Ywkaspkoi mikomu Oi3HECYy € caMmoOCTiliHe
JOCITIDKEHHSAX MyOJIiKaIii 1 AisUIbHOCTI KOPIOpaLiid 3 3a3Ha4eHUX
OUTaHb  CclIyXadamd, TIpyloBe OOTOBOPEHHS  pe3yibTaTiB i
MPOPOOIIEHHST PEKOMEHAIIH 010 TPUUHATTS BiMOBIAHUX PillIeHb
y Kopropauifix. CTyZeHTH 3a TaKOro METOLY MalThb MOKIMBICTh
CaMOCTiIiHO 0OUpPAaTH TEMY JOCIIKEHHS, KEPIBHUKA TAKOTO MPOEKTY
Ta IUIAH BUBYEHHS JIUCIUIUIIH 3T1IHO JIOTIKA HABYAHHS.

IlepeBarm meromy: BHcOKa (yHIAMEHTaJlbHA MiATOTOBKA
CJIyXadiB; THYYKICTh TpOTpaM i 3MICTy HaBUAHHS, KOHKYPEHIIis
cepesl cIyxadyiB Ta BHKJIaAadiB, (JOPMYyBaHHS MPAKTHYHUX HABHYOK
aHaiizy, OOIPYHTYBaHHS KOHLEMNLil, NPUHHATTS pileHb, SKi
CHpsIMOBaHi B MallOyTHE; CHiBIpalsl 3 KOMIaHISIMH Ta MOXJIMBICTh
OOIpYyHTOBYBaTH JJIi HHX KOMIUIEKCHI TIPOIIO3MINii; PO3BUTOK
CaMOCTIMHOCTI Ta BiANOBIAAJIBHOCTI CiIyXadiB, HAOyTTs HaBUYOK
poOOTH y CKla/li TAMYACOBHUX MPOEKTHUX IPYII.

IIpobmeMn TpM  3aCTOCYBaHHI: HEOOXINHICTH  CTBOPCHHS
MOTY)KHOTO OaHKy MyOJiKamii IS AOCHIIKEeHb, BUCOKI BUMOTH 0
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BHKJIa[ayiB BIIHOCHO  iX  IIeJarorivHoi, JOCJIITHULIBKOT,
KOHCYJIBTAIIHOT, OpraHizaTopchKoi poboTH; HaaMipHA
IHJMBIIyasizailis HaBY4aHH, [0 YCKJIAHIOE TPYIOBY POOOTY cepen
CTYZACHTIB 1 MOKE MIPHU3BECTH 10 HAOYTTS HUMH Pi3HOI KBamidikaii;
HEOOXIZAHICTh  HAJArO/PKCHHA  B3a€MOBUTITHMX  BIAHOCHH 3
KOMTIaHIsIMH.

Crioci6 HaBuaHHA 3a JIOTIOMOTOI0 MPAKTHKYIOUMX MEHEIKEpiB
MOJISTaE y 3aydeHHI MEeHeKepiB-TIPaKTHUKIB MPOBITHIX KOMIIaHi,
AKi TPOWIUIM HaBYaHHSA Yy NpOBigHMX mKkomax OizHecy CIIIA 3
JIOCB1IOM BUKJIAAALBKOT AISUIBHOCTI.

[lepeBarn migXoqy: HaBYaHHS MPAKTUYHO CIPSMOBaHE, Y
ciyxadiB (opMyroThCsi A0Opi 3HAHHA MIOJO CYyYacHUX IMpoOieM
Oi3Hecy, IHCTPYMEHTIB MEHE/DKMCHTY, €KOHOMisS BHUTpaT Ha
yTpUMaHHS BHUKJIAJadiB; MPOBEACHHS 3aHATh Oe3MOCepeNHBO B
KOMITaHIAX;, HaJaro/UKEHHS 3B'SI3KiB MK HaBYAJIbHUMM 3aKIaJaMH 1
KOMTIaHIsIMH.

[MpobnemMu 3acTocyBaHHS: TPYIHOLI NPU CTBOPEHHI KOMaHIH
BUKIAJadiB; PI3HUA piBeHb BUKIQJaHHSA JHCIUILUIIH dYepes
HenpodeciiiHICTh BUKJIaaviB; 3aCTOCYBaHHS BUKJIAJadaMH Pi3HUX
METOAMK BHUKJAJaHHsA, MO0 3aliMae dYac Ha TPUCTOCYBAHHS;
MOPYIICHHS JIOTIKA OIAaHyBaHHS HABYAIBHOTO IUIaHY 1 pPO3KIaLy
BHACITIJIOK 3aMHATOCTI BUKJIAJadiB-TIPAKTUKIB; HEAOCTATHIA DPiBEHb
(byHAaMEeHTaIbHOI MiZITOTOBKH CTY/ACHTIB.

3a SMOHCBHKOTO IMAXOAY [0 HaBYaHHA MEHEKMEHTY Ta
MapKeTHHTy MiArOoTOBKa (axiBI[iB BiOYBaeThCS MEPEBAKHO Y
HaBYAJbHUX IEHTpaxX KOMIIaHil, BUKJIQJadi IS SKUX TOTYHOTBHCS
yacTini 3a Bce TOKIHCHKUM iIHCTHTYTOM MEHEPKMEHTY.

[lepeBarn migxomy: HaBYaHHS MPHKIAJHE, 30PIEHTOBaHE Ha
po0OTY B KOHKpeTHiH (ipmi;  BHCOKa MOTHBAllisI HaBYAHHS,
BIJICYTHICTh Oap'epiB MK HaBYaHHIM 1 TPAKTHKOK; PO3YMIHHS
MiITOTOBKM TiJl TIEBHY TOCaJy CTBOPIOE BHUCOKA BiJyiady Bill
HaBYaHHS.

[Ipobnemu: HenmocTaTHs GyHAaMEHTaIbHA MiATOTOBKA; OTPUMAaHI
3HAHHS 1 HABUYKH CKJIAJ{HO 3aCTOCOBYBATH B IHIIMX (ipMax, a TAKOXK
Ha BULIMX PiBHSIX MEHEIKMEHTY; BUCOKA BapTiCTh HABUaHHS .

CporonHi fANOHLI, PO3YMilOYM BHUKIAAEHI MPOOJIEMH, YacoM
MPaKTUKYIOTh IMIATOTOBKY YIPABIIHIIB Y BIIOMUX IIKOJaxX Oi3Hecy
CHIA Ta 3axigHoi €Bpormy.
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BU3HAYEHHS IIOTPEB CTYJIEHTCHKOI MOJIOII

[IpoGiema opMyBaHHSI TyXOBHOCTI CTYACHTIB € aKTyaJbHOIO i
HAJIOKUTh 7O TPOOJIEMH COLIAILHOTO XapakTepy, OCKIJIbKH
MIOB 513aHa C TAKUM MOHATTAM, K (OPMYBaHHS OCOOMCTOCTI. Y Hall
4ac JIy’Ke 4aCcTO MOXKHA TIOYYTH 3aKIUKH TIPO i THATTS HAIlIOHATEHOL
CBIZIOMOCT] JIIOJIMHU Ta BUXOBaHHS CIIPaBKHBOTO TPOMAJSHHHA. A
MOLITOBXOM 1 OCHOBOIO JJIsl I[bOTO €, y MEpIIy Yepry, BUXOBaHHS
JlyXOBHOI OCOOMCTOCTI. BuIM HaBYanpbHUM 3aKiajaM TOTPiOHO
TypOyBatucs npo ayxoBHHi cBiT Mononi. Came Toai KpaiHa Oyze
O0aunT MoNoAb SIK MaiOyTHe Hamioi Hamii, pymiiHy cuiy, ska
CIIPOMOJKHA BHPIMIMTH MPOOJIEeMy IepKaBU HE Ha CBOIO KOPHUCTH,
MOJIO/Ib i3 CBOIMH BWIIUMH MOPaTbHUMH, €CTETUYHIMH KaHOHAMU
Ta imeamamMu. AJpke Big 11 cTaBJGHHS J0 Haa0aHb KyJIbTYpH
3aJIe)KUTh HUHI JIyXOBHE OHOBJICHHS HAIIIOI0 CYCILIBCTBA, 3MICT il
HiHHUX OpieHTawii 1 Mail0yTHe. BakIMBUM TakoX € MJIaHyBaHHS
MaTepiajgbHUX NOTped, 00 1€ 103BOJISE€ BU3HAYMTU JUHAMIKY POCTY
00po0yTY JIFOAMHU 1 (hOpMYBATH 3pOCTarOYl MOTPEOH BiIMIOBIIHO 110
npuOyTKiB.

B xoni negarorigyroro gocmimpkeras 0yno onutano 40 ocid BikoM
Bix 18 1o 21 poky. Pecrionnentamu Oyiu CTyAeHTH XapKiBChKOTO
HAlllOHAJIbHOTO ~ E€KOHOMIYHOro yHiBepcuteTy iMmeHi CemeHa
Ky3Hueny, i3 Hux 25 xiHo40i Ta 15 40510Bi4Oi CTATI.

3 mMpoBEACHOTO MOCIIHKCHHS MOXEMO 3pOOUTH ITeBHI BHCHOBKH:
JI0 CBOiX JKHUTTEBUX IPIOPUTETIB MOJIOAHh HAacaMIIepea BiTHOCUTH
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cimertne macts (71,7%), mobynoBy kap’epu (48,1%), MoxnmBicTh
OyTH BITPHUM Ta HE3aJIEXKHHUM Y CBOIX pIIIeHHAX Ta BUMHKAX (38%),
MaTH MOXIIMBICTb peanizyBaTH CBili TaimaHT Ta 37i0HOCTI (32,1%).
Jlnst OimbIIOCTI MOJIOJI CHOTOIHI HAWBAXKITUBIIIIMM € CTaH 3JI0POB’S
(55,8%), wmarepianpamii  106poOyT (53.8%) Ta AOCATHEHHS
nmoctaBneHoi metu (44,3%).Maibke TpernHa wMomonmi (28,3%)
BBaXKa€, IO T, K CKIAJEThCS KHUTTSI MOJIOJO1 JTIOAWHH, HacaMIiepe
3aJIeKUTH BiJl Hei.

3a Cy4acHHX YMOB MOIIOb JIOCTaTHRO BHCOKO OIIHIOE CBOI
MOJKJIMBOCTI MO0 AOTPUMAaHHS 3BHYAIB Ta TPAAUIiil CBOTO HapOIy
(35,4%), BnmacHMX Ail BIAMOBIZHO IO CYMIJiIHb Ta IEPEKOHAHb
(33,9%), mocsrHeHHst anms cebe Ta CBOe€l ciM’i MarepiaabHOTO
Osaromosyyust ta A00pooyTy (32,4%), MOXKIUBICTH OTPHUMAHHS
iHpopmanii, BaximBoi ans monomi (31,5%). Bomnouac wmonoap
HE3aJI0BUTFHO OIIHIOE CBOI MOJKJIMBOCTI BIUIMBATH HA MPUAHATTS
pillieHb, 110 CTOCYIOTBCS XKHUTTS CBOTO HaceneHoro myHKTY (41,3%),
MOJJIMBICTH ~ OTPUMaHHS cyaoBoro 3axucry (40,6%), cBoi
MOJJIMBOCTI IIOAO 3amovarkyBaHHs BiacHoi cmpaBu (38,5%),
oTpuMaHHs KBamidikoBaHoi MeamuyHOi momomoru (35,1%) Ta
X0po1oi poboTH 3a cBoeto cnenianbHicTio (33,1%).

[TpubnKu3HO TPETs YaCTHHA YCiX MOJIOAMX OCi0 33/I0BOJICHA CBOIM
MaTepiadbHUM cTaHoBumIeM (27,8%), a Moo/, sika HE 3aJJ0BOJICHA
CBOIM MarepiaJbHUM CTAaHOBHUILEM, BBaXka€, 10, B MepIIy Yepry,
HEOOX1IHO BUMAratu Bif Ypsay MiJIBUIICHHS 3apIliaTH, 3HMKCHHS
IiH Ta 3HIWKeHHA noxatkiB (60,7%), B Opyry uepry — 3MiHUTH
poboty Ha Oinbir ontauyBany (34,3%) Ta B TpETIO Yepry — MoixaTH 3
kpainu (17,4%). bBinbine MmonoBUHU MoJIoHUX o0ci0 B YkpaiHi
MeIKaroTh 3 0aTbkamu (53,5%). PiBeHb KyIiBEJIBbHOI CIIPOMOMXKHOCTI
MOJIOJI € HEBHUCOKHUM, OCKUIBKH OLIBIIICTH MOJOOUX JIOJEH MOXKeE
co0l JIO3BOJINTH JIMIIE OIUIATHUTH OpeHay abo paxyHKu 3a
KOMYHAJIBHI ITOCTYTH Ta KYITHTH TKY.

Binpicte  Mononi  BBaXkae, IO B HALIOMY  CYCHIJIBCTBI
nepeBaXaloTh MaTepianbHi notpedu. Cepel Mool CIIOCTEPITaEThCs
NparHeHHs. JI0 1HJMBIyaliCTUYHOTO THITY JXUTTS Ta 3aJ0BOJICHHS
BIIEpIIy YEpry BIAaCHUX, a HE 3araJIbHOJIIOACHKUX 1HTEPECiB,
10 CBIAYMTH MPO HU3BKUI PIBEHh CAMOCBIJJOMOCTI B MOJIOJIKHOMY
cepeloBHIl. AJie BCEIK TaKd HEMOPYIIHAMH IIHHOCTSIM JUIS
ONHUTAHUX 3aJUIIAIOTHECA KOXaHHS, CiM's, Ipyxk0ba, sIKi € I HUX
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HabaraTto BaXXIHMBIIIMMHY 3a TPOIII Ta MAaTEPIAIbHUHA TOCTATOK, 1 JJIS
OLIBIIOCTI B3arayi € HAWBaKIWBIIIAMH B XUTTI. barato ¢akrtopis
MarOTh 3HAYHHUI BIUTMB Ha 3MIiHY KUTTEBUX IIHHOCTEH.

ToMy, roBoOpsiYM MPO CIiBBIAHOIIEHHS MaTEPialbHUX 1 TyXOBHUX
moTped Ta cTaH JXUTTEBUX I[IHHOCTEH cepel MOJIoAI B MiJIOMY,
MO>XHa 3pOOWTH BHWICHOBOK, IO XOY OUTBIIICTE MOJIOII 1 BBaXKae,
IO B CBITI NEPEBaXKAOTh MaTepiabHI MOTPEeOH, ane 0coOUCTO IS
Hel HAaWTOJIOBHIMIUMH € JIyXOBHI LIHHOCTi, TOTpeOH, sSKi BOHA O
HE TIPOMIHSUTH Hi Ha SIKi TPoIIIi — ciM'sl, Ipyxk0a, IIF000B TOIIO.

[Mpore mu Gaummo, sk 3aHemazae moTpeba MOJOAI Y YMTaHHI
JiTepaTypd, BiJIBiIyBaHHI  OiOJNIOTEK, TeaTpiB, a HATOMICTh
IIBUIKIMH TEMIIAMU 3pOCTa€ HalaHHS TIepeBart MOJIOAUMU JTIFOIbMU
TesnebdaueHHIo, To0To 3aco0am, SIKi CIPUSIOTh 3HWKEHHIO PO3BHUTKY
JIOJACHKOT ~ JTyMKH, JyXOBHOMY CBITOCIPUHHSTTIO, BJIACHOMY
OHOBJICHHIO T4 YaCTO CIPOBYKOBYIOTh Ha HETATHBHI BUNHKH.

Ha migctaBi oTpuMaHHMX pe3yibTaTiB MOXHA PEKOMEHIYBATH
BIMOBIAHUM  opraHaM  cnpoOyBaTH  TOKPAIIUTH  CHUTYalilo
32 paXyHOK TaKWX 3axO[iB, SIK TIJBHIICHHS Ta BYacHa BHILIATA
CTHUIEH/Ii, MpaleBIallTyBaHHsI CTYJIEHTIB, IO JOTIOMOXE 3HU3UTH
MarepialibHy  HampyKeHICTh B CTYyJ€HTCBKOMY  CEpeIOBHIII
Ta HEOOXIHICTh MOPAJILHOTO BUXOBaHHS, AK€ O  JOMOMOIIIO
CIpsIMyBaTH MOIIOb Ha PO3MIMPEHHSI Ta MOTJTUONEHHS  CBOIX
JTyXOBHHX TOTPEOD.
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Fu Yanjun, Ph.D. student
Sumy National Agrarian University

A COMPARATIVE STUDY OF HIGH EDUCATION IN
CHINA AND UKRAIN

Significance:With the common vision of building a "One Belt
And One Road", as a place where diverse civilizations meet and
converge, universities should play a greater role in the sustained and
in-depth friendly exchanges between China and Ukraine.Chinese
minister of education Chen Baosheng, Ukrainian minister of
education and science vladimir grignevich, Chinese ambassador to
Ukraine and heads of more than 30 universities from China and
Ukraine attend the meeting at the national university of Kiev in Kiev,
Ukraine, June 23, 2017. All the way for the positive response "area"
initiative, to strengthen bilateral international cooperation in
education, in 2018 and Ukraine Sumy national agricultural university
of Henan institute of science and technology education teaching,
scientific research and personnel training and so on have reached
cooperation intention, just two schools to negotiate and sign the
agreement, the postgraduate founded the henan institute of science
and technology in China — Ukraine Sumy national agricultural
university graduate school of international joint.The cooperation
between China and Ukraine in higher education is deepening, so
comparative study is indispensable. The development of private
higher education in Ukraine and private higher education in China
have a lot in common, which can provide some reference and
inspiration for the development of private high education in China.

Framework: China and Ukraine have a lot in common in politics,
economy, culture and education.During the planned economy period
of the last century, both China and Ukraine were dominated by
public education.During the transition from a planned economy to a
market economy, both private and private higher education have
developed rapidly due to the relatively loose educational
environment.1. From the perspective of government management,
both Chinese and Ukrainian governments are strict in the
management of private or private colleges and universities.
Compared with public colleges and universities, private or private
colleges and universities do not enjoy greater autonomy and choice
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in running schools.2. From the perspective of the majors, they all
emphasize that the majors are closely related to the labor market and
have strong applicability.3. In order to broaden the way of running
schools, both private and private universities in China and Ukraine
have made use of the market of continuing education to further
expand the forms of running schools in the field of continuing
education.There are also some differences in private or private higher
education between China and Ukraine.1. From the perspective of
schooling level, private higher education in Ukraine currently has
doctoral degree education, while China's ministry of education did
not approve 5 private colleges and universities(Beijing city
university, Hebei university of communication, Heilongjiang
Oriental university, Xijing university, Jilin huagiao college of foreign
languages) to obtain professional master's degree education
qualification until 2011.2. From the starting time of private or private
higher education, private colleges and universities in China appeared
about More than ten years earlier than private colleges and
universities in Ukraine. The first private colleges and universities in
Ukraine were established between 1991 and 1992, while the first
private colleges and universities in China appeared at the beginning
of reform and opening up.3. In terms of speed of development,
Ukraine's market-oriented economic transformation has highlighted
the shortage of public higher education.But these were quickly filled
by new private colleges.Private universities in Ukraine are growing
much faster than in China.Private schools now account for about 43
percent of the country's universities.Private higher education in
China falls far short of this proportion.

Countermeasures and Suggestions for the development of private
colleges and universities in China:Further clarify laws and
regulations on property right management of private colleges and
universities. Constantly improve the corporate governance structure
of private colleges and universities. Further scientific classification
management of private colleges and universities.Constantly improve
their own software and hardware conditions, and strengthen the

characteristics of professional Settings.
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Qu Dongxu, Ph.D. student
Sumy National Agrarian University
Henan Institute of Science and Technology

TECHNOLOGY TO OPTIMIZE THE UNIVERSITY ASSET
MANAGEMENT SYSTEM

The university assets are the material basis for the smooth
development of scientific research, teaching and other work in
universities. With the continuous development of social economy
and education in China, the scale of university assets is increasing.
The “Quality Report of China’s Higher Education Series” issued by
Chinese Ministry of Education in 2016 shows that the national fixed
assets of universities increased by 42.15%, and the increase in
teaching and scientific research instruments exceeded 60.22%.
However, the current university asset management system has been
unable to meet the needs of the situation. It is imperative to
strengthen and deepen the network management system of university
assets. In recent years, the common problems highlighted in the
process of asset management in universities were studied by many
scholars. Xu Jing [1] found that weak management awareness is a
common phenomenon in the current asset management in
universities. Gu Xin [2] analyzed that the main reason for the
unscientific asset management in many universities is the unsound
management mechanism. University assets management under the
network mode has significant advantages, and the application of
Internet technology can effectively improve the efficiency of asset
management [3]. However, in the practice of asset network
management, many universities have not achieved real resource
sharing and dynamic update, and the network radiation scope still
needs to be improved [4]. Therefore, it is necessary to play the
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advantages of Internet technology and improve the network
management system, in order to make assets more efficient for the
development of universities. It can be carried out from the following
aspects.

Firstly, the university managers should strengthen management
consciousness and improve the system construction. All of the
leadership, relevant departments and faculty members of universities
should strengthen the understanding of the importance of state-
owned assets, change the misconception that “money is more
important than assets”, truly integrate the “Internet Plus” thought into
the asset management work, constantly develop the effective
network asset management system, enhance the quality of fixed
assets management work and the work level, and then improve the
utilization efficiency of assets.

Secondly, the network management system of assets should be
established based on life cycle theory. The application of network
management can integrate every step of assets from the declaration
of purchase to the end of material scrapping, and build a complete
and clear network system, which could cover the whole life cycle of
the assets, including project initiation stage, daily use and change
stage, and scrap management stage. Among them, the project
initiation management stage refers to the application, examination
and approval, purchase, acceptance of assets into the account and
account management process. The daily use and change stage covers
the maintenance, change, inventory and other contents of assets.
Besides, the scrap management stage refers to the disposal of fixed
assets as scrap. The establishment of the network system of assets
and the evaluation of the efficiency of the whole life cycle of assets
can not only make the management more standardized, but also
reduce the idle and loss of assets, so that the efficiency of each asset
can be brought into full play.

Thirdly, based on the “3R” (reduce, reuse and recycle) principle
of circular economy, network management should be used to monitor
the use efficiency of assets in each stage of asset life cycle and the
impact on the environment, so as to minimize the damage to the
environment and achieve the goal of sustainable development. From
the purchase of assets as a starting point, priority should be given to
the use of environmentally friendly materials produced products or
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which can be recycled. Also, the relevant factors, such as whether to
cause pollution to the environment and how to control the pollution,
should be fully considered in the process of using the assets. Besides,
in the process of asset scrapping and waste recovery, the possibility
of multi-level recycling of product waste and relevant factors, such
as waste landfill, waste water and waste gas treatment, should be
taken into account.

In addition, university asset management department should
strengthen the assessment of the asset management situation of the
use department. The factors, such as the maintenance of the fixed
asset network system, the input-output efficiency of funds, the
environmental costs generated in the asset life cycle, as well as other
factors in scientific research, talent development and social services,
should fully consider when the asset performance assessment
indicators is constructed. Furthermore, the assessment results should
be linked to the fixed assets budget of the department, and the
incentive and accountability mechanism of fixed assets supervision
should be gradually improved to promote the improvement of the use
efficiency of fixed assets in universities.

In brief, the application of Internet technology in university asset
management is an inevitable trend. University managers should
follow the goal of sustainable development, strengthen the sense of
management responsibility, construct the network management
system of university assets, promote and improve the network asset
management, and improve the utilization efficiency of assets, so as
to provide a guarantee for the sustainable development of various
undertakings in universities.
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MANAGEMENT STRATEGY TO ELIMINATE THE
PRIMARY SCHOOL ORIENTATION OF KINDERGARTENS

Kindergarten is an important collective organization before
children enter the formal school organization, which can lay the
foundation for children's life development. The Primary School
Orientation (PSO) in kindergarten is a stubborn problem encountered
by kindergarten directors in internal management. Since 20086,
Chinese scholars have begun to study this problem. But more than
ten years later, the PSO in kindergarten still exists. The so-called
PSO of kindergartens refers to the bad tendency that kindergartens
treat children as primary school students in the practice of education
and teaching in order to adapt to the wrong needs of parents and
society [1].

The PSO of kindergarten completely violates the aim of early
childhood education and is of serious harm. This not only fails to lay
a foundation for primary education, but also has a negative impact on
primary education [2]. Based on this, the Ministry of Education of
China issued the “Notice on the Specialized Governance of Primary
School Orientation in Kindergartens” in July 2018, which clearly
stipulates that it is strictly forbidden to teach the contents of the
primary school curriculum, correct the PSO education method,
Renovate the PSO education environment, solve the problem of
unqualified teachers’ qualifications, and adhere to the zero-start
teaching in primary schools [3].

It shows that government attaches great importance to the
development of children’s physical and mental health and the
determination to change the cramming education. However, how to
implement this notice requires the majority of kindergarten directors
and other managers to jointly achieve and implement.

First of all, correcting the PSO of kindergartens needs to be done
together with the managers of primary schools. Since 2006, the issue
of PSO in kindergartens has come into public view. However,
scholars only focus on kindergartens and fail to pay attention to the
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cooperation between kindergartens and primary schools.

As long as primary school enrollment does not have high
intellectual requirements for children, the possibility of teaching
primary school knowledge in kindergartens will be reduced. In
addition, it is also necessary to pay attention to the communication
between the senior grade of kindergarten and the first grade of
primary school, so as to promote the connection between
kindergarten and primary school. The connection is not something
that kindergartens should do unilaterally. The administrative and
research departments of education should also coordinate and
coordinate.

Secondly, it is necessary to strengthen cooperation between
kindergartens, families and communities. Changing the PSO of
kindergartens requires the synergy of the entire society. The key to
putting an end to the PSO is to raise the level of parental awareness
and change the educational concept of parents. With the
improvement of parents’ parenting level, parents have increasingly
realized the importance of games for children. However, there is a
general lack of knowledge about how to educate children in early
childhood and what methods to use for education. Kindergartens can
make full use of various forms such as mass media and early
childhood expert lectures to widely publicize the knowledge of early
childhood education, so that parents can establish correct educational
concepts and improve their educational competence. Meanwhile,
kindergartens also need to strengthen the cooperation with families
and communities to better practice the concept of "education is life"
and "education is growth".

Finally, the comprehensive quality of preschool teachers should
be improved. Preschool teachers need to meet the basic requirements
stipulated in the “Professional Standards for Kindergarten Teachers”.
In addition to basic professional literacy and skills, preschool
teachers should also have a teaching and learning method suitable for
their children.

They should also have the ability of lifelong learning, act as
participants in the education teaching activities, the role of guide and
supporters.

In conclusion, with kindergartens as the leading force and giving
full play to various forces including primary schools, families and
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communities, the problem of PSO in kindergartens will no longer be

an obstacle in the development of preschool education.
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