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MAPKETUHIOBE YIMNPABJIIHHA KOHKYPEHTOCMNPOMOXHICTHO
ArPAPHOIO NIANPUEMCTBA
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cneuianbHicmb «EKOHOMiKa»
¢hakynbmemy eKOHOMIKU ma MeHeO)XXMeHmy

Haykoeul KkepieHUK —
lNMucapeHko B. B., 00Kmop eKOHOMI4YHUX HayK, npoghecop

CydacHMil CTaH yKpaiHChKOI arpapHoOi €KOHOMIKHA XapaKTEepU3YEThCS CYKYII-
HICTIO PHC, 1110 BU3HAYAIOTh NOTPEOU B pO3pOOIl HOBUX TEOPETHUHHUX IIJIXOJIIB Ta
NPaKTHYHUX 33aX0JlIB MI0A0 (GOpMyBaHHS MapKETUHTOBOTO YIPABIIiHHSA KOHKYpPEH-
TOCHPOMOXKHICTIO ClIBCHKOTOCIOAPCHKUX MIANPUEMCTB. Y pe3yibTaTl CTPIMKHUX
PUHKOBHX NEPETBOPEHb, MEHTANITET KEPIBHUKIB Ta BHYTPILIHS OpraHi3alis arpap-
HUX TIAIPUEMCTB BUSBWINCH HE MIATOTOBIECHUMHM JI0 3[IMCHEHHS 3aXOJIB OO
M1JBHUINEHHS KOHKYPEHTOCIIPOMOKHOCTI. He Maroun 10CBigy Ta IHCTPYMEHTIB Ma-
PKETUHIOBOTO YINPAaBIiHHSA, K1 O JO3BOJIWIA ypPaxOBYyBaTH HApOCTalOUy KOHKYpe-
HIII}0, HECTAOIBHICTh 1 Hemepea0auyBaHICTh 30BHINTHBOIO OTOYEHHS, iM CKJIQJHO
3a0e3neunTr ePeKTUBHICTh TOCIIOIAPIOBAHHS, KOHKYPEHTOCIIPOMOKHICTb.

B Vkpaini icCHyIOTh CIJIbCBKOTOCTIONAPCHKI MIAMPUEMCTBA, TPOIYKIlIS SKUX €
KOHKYPEHTOCIIPOMOKHOIO HE TIJIbKM Ha BHYTPIIIHHOMY PETiOHATILHOMY PHHKY, a
TOMY JUIsl 30UTbIIEHHS 00CATYy TPOAaXy CUIBCHKOTOCIOAAPCHKOI MPOAYKIII Ta
OUThII €EeKTUBHOTO BUKOPUCTAHHS BUPOOHHUYUX MOTYKHOCTEH UM MiANPHUEMCT-
BaM HEOOXIJHO HIyKaTH HOBI pUHKU 30yTy 1 CYTTEBO BAOCKOHAIIOBATH MapKETHH-
rOBY JIsIBHICTB. [I[pUCKOpEHHS 3M1H Y HaBKOJIMIIHBOMY CEPEJOBUILI, I10sSBa HOBUX
3amuUTIB 1 3M1HA MO3UIIIM 1 CMaKiB CIIOXWBAUiB, 3POCTAHHSI KOHKYPEHIIii, MPU3BEIU
710 BIIPOBA/P)KEHHS MApPKETUHIOBOIO CTPATETIYHOTO IJIAHYBaHHS, OCHOBHOIO Me-
TOIO SIKOTO € PO3pOOKAa MapKETUHIOBOI CTPATETrii CUIbCHbKOTOCIOAAPChKUX MIIIPH-
€MCTB, Ta CTPIMKE BIIPOBA/I>)KEHHS MAPKETUHIOBOTO TAKTUYHOTO TUTaHyBaHHS [1].

Mogenb mporecy CTpaTeriyHoro MapKeTHHIOBOTO TUIAHYBAHHS CLIbCHKOTOCIIO-
JTApChKUX MIANPUEMCTB Tiepeadadae MOCIIOBHY peaii3aliilo HaCTymHUX eTariB: 1
etan — (opMyITIOBaHHS MICli, SIK y3arajlbHEHOI JOBIOCTPOKOBOI METH, B SIKIH 3a/1€K-
JIApOBAHO 11 MPU3HAYCHHS Ta BU3HAYCHHSI KOMITJICKCY IIJIeH: €eKOHOMIYHA, COIliayIbHa,
IHHOBAIIIi{HA, 1HBECTHUIIIHA, BUPOOHWYA, MAPKETUHTOBA; 2 €Tall — MapKEeTUHTOBUM
ayJuT, SIKAW nepeadavyae aHajai3 MapKETUHIOBOI'O CEpeloBUIIA MiANPUEMCTBA, MOTO
JIeH, cTpaTeriii, MOKIIMBOCTEH Ta MpooJieM; 3 eTan — MPOBEICHHST HAOUIbIII JIIE€BO-
ro meroay - SWOT-ananizy, sikuii IOBUHEH JOTIOBHIOBATHUCS 1 EKCIIEPTHUMH OIIIHKA-
MU TPOBiIHUX (HaxiBIIB MANPUEMCTBA; 4 €Tall — BU3HAUYCHHSI MAPKETUHIOBUX LILIEH,
TOOTO KOHKPETHHX SIKICHUX Ta KUIbKICHUX 3000B’s13aHb MIANPUEMCTBA Y MOKa3HUKAX
00csTy MpOoJaxXy, YaCTKA PUHKY a00 mpuOyTKy; 5 eran — (opMyBaHHS MapKETHUHIO-
BOI CTpaTerii, sika BU3HAYAE MPHHIMIIOBI PIlICHHS IS TOCATHEHHS MAapKETHHTOBUX
uiel; 6 eramn — po3poOKa MporpaMu MapKETUHTY, siKa nepeadavyae NMpUHHATTA pi-
IIEHb I110JI0 KOXKHOT'O 3 €JIeMEHTIB KOMIUIEKCY MapKETHHTY, TOOTO TOBap, IiHa, IPO-
CyBaHHSI, 30yT, CIIO)KMBA4; 7 eTaml — opraHizallis 1 KOHTPOJIb 3a peali3alliero MapKe-
TUHT'OBOI CTpaTerii Ta ii KOpUryBaHHs y pasi HeoOXigHocTi [3].
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[Ticns BU3HAYEHHSI KOPIIOPATUBHOI MAapKETUHIOBOI CTpaTerii BapTo peaiizy-
BaTU MOJIEJIb TAKTUYHE MAPKETUHIOBE IUIaHYBAaHHS, OCKIJIbKA MapKETUHIOBA CTpa-
Teris Moke OyTH peanizoBaHa JUIIE Yepe3 TAKTUUHE IIaHyBaHHS [2].
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ONTUMI3ALIS BAPOBHNYOI NPOrPAMU NMIANPUEMCTBA

CwmipHoea I. B.,
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VY cydacHHX ymMOBaXx rocroJaproBaHHS MiANPUEMCTBA CAMOCTIHHO TUIAHYIOTh
NOTOYHY Ta MEPCIEKTUBHY BHUPOOHNYO-(IHAHCOBY MISJIBHICTh, @ TAKOXK BU3HAYA-
IOTh CTPATETilo 1 MPOrpaMy pO3BUTKY BUPOOHHUIITBA, OPIEHTYIOUUCH HAa PUHKOBUMN
IOIUT, PIBEHb HACHYEHOCTI PUHKY TOBapaMu, MOTPEOU CIIOKMBAYIB, CTAH KOHKY-
peHiii B ramysi, 3a0e3meueHHs] pecypcaMu, BUKOPUCTAHHS BUPOOHUYHX MOTYKHO-
CTEH, MOXJIMBOCTI BJIACHOTO PO3BUTKY TOwIO. [IMTaHHS miaHyBaHHS BUPOOHUYOL
nporpaMu Biirpae ocoOJMBE 3HAYEHHS AJisI OLIBIIOCTI HIANPUEMCTB. bakaHHs
BTPUMATHCA HA PUHKY Cepell KOHKYPEHTIB, MOKpAaIlyBaTH Ta PO3BUBATH BIIACHI
PUHKOBI MO3HUIIII CIIOHYKAIOTh MIANPUEMCTBA A0 NEPETJSAY BCIX MOKIMBHUX BHYT-
pILIHIX pe3epBiB ISl ONTHUMI3allli BUPOOHUYOI MPOrpaMu, IPOINOHYBAaHHS CIIOXKH-
BayaM HOBOi 2060 Mou(iKoBaHOI (MOKpalieHoi) npoaykii [1, c. 34].

[IpaBuibHO 0OpaHa cTpaTeris BUpOOHUITBA 3a0e3Meuye ONTUMAIbHUN TUISIX
PO3BUTKY MIANPUEMCTBA 1 € IEPEAYMOBOIO YCIIIITHOTO JOCSITHEHHS HUM MOCTaBJIe-
HUX IiIed. [HCTpyMEHTOM MPaKTUYHOTO BTUICHHS CTpPATEridYHUX OPIEHTHPIB BH-
CTyIla€, BIacHE, BUPOOHMYA Tporpama, siKa JeTajiye BHU3HA4YCHI BUPOOHUYOIO
CTpaTeTi€l0 HANPSIMKU Ta 1[Il BUPOOHUYOI AISUTBHOCTI MIANPUEMCTBA, BKa3ye Ha
KOHKPETHI NUISAXU X JOCATHEHHsS 1 OKPECII0€ OCHOBHI BHPOOHHYI 3aBJIaHHS Ha
KOHKPETHHI MTPOMIXKOK Yacy, 374€01IbIIOTO Ha PiK.

BupoOnuua mporpama Bupa)kae€ 3MICT OCHOBHOI AISUIBHOCTI MiANPUEMCTBA,
HaIpsSIMKKA HOTO PO3BUTKY Ta Clelliaiizailiio, BU3HAYa€ KOHKPETHI 3acO0U JOCST-
HEHHsI CTPATEeT1uHOi METH, BHUPaXKa€ Trajly3eBy HaJCKHICTh 1 (opMye «OOTUIUs
NiJIpPUEMCTBA HA LIJIbOBUX PUHKAX, BIUIUBAE HA (POPMYBAHHS CTPYKTYpHU HIANPHU-
€MCTBA 1 BU3HAUAE CIPSAMOBAHICTh HOro (h)yHKLIOHATBHUX MiAPO3JAUIIB. 3 1HILIOTO
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