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COMPETENCY-ORIENTED APPROACH IN THE SYSTEM OF LEADERSHIP
FORMATION OF TRADING ENTERPRISES IN THE CONDITIONS OF DIGITALIZATION
AND CHANGE MANAGEMENT

AHOTALUIA

AKTyanbHicCTb TeMu pgocnimkeHHA. [ocnipkeHHA nNUTaHHA KOMMNETEHTICHO-
OpieHTOBaHOro nigxody y CUCTEMi NigepOTBOPEHHS TOProBuMx MIANPUEMCTB B yMOBax
AipkuTtanisauii Ta ynpasiniHHA 3MiHaMn 06yMOBIIHOETLCS BIACYTHICTIO €ANHOIO nigxoay Ao
peanisauii anropuTmy 4aHoro npouecy.

NMoctaHoBKa npo6Gnemu. EBonouid 3acToCyBaHHA  PI3HOMAHITHUX  CUCTEM
NigepoTBOPEHHSA nokasana sk NO3UTMBHI, TaK i HEraTMBHI acnekTu X 3acTOCyBaHHS, i ue
NPUPOOHIN NMpouec, TaK SK Ha NpakTULi ynpaBfiiHHA OpraHisauield MIHAITLCA hakTopu Ta
yMOBM BMpPOOHMUTBA. Ha [gaHWn MOMEHT ICHYOTb Kiflbka CydacHUX Moaenen
nigepoTBOPEHHS,  30KpeMa  KOMMeTeHTIiCHO-opieHToBaHun  nigxig.  llignpnemcrea
CaMOCTIHO po3pobnATb TUM  OaHOI MOAENi, 30Kpema 4Yepe3 CBOK ranyseBy
npUHanexHictb. KOMNeTEeHTICHO-OpiEHTOBaHUW nNigxia y CcUCTeMi NiAepOTBOPEHHS
KOHKPETHO TOProsBux NigNpUEMCTB B YMOBaXx Ailkutanisadil Ta ynpasifiHHA 3MiHaMX He €
AO0CTaTHbO BMBYEHUM, LLO i 0OYMOBIOE aKTyarbHICTb TEMWN OOCHIIKEHHS.

MNocTtaHoBKaA MeTW | 3aBAaaHb AochnigXeHHA — [OOCniAuTU  KOMMETEHTICHO-
OpiEHTOBaHMM Nigxia y cucTemMi NigepoOTBOPEHHS TOProBuMxX NIigNPUEMCTB B YMOBaXx
Aiopkutanisadil Ta ynpasiniHHA 3MiHaMK.

MeTton abo metoponoria gocnimxeHHA. B cTaTTi BUKOpUCTAHO HACTYMHI MeToaM:
MOHorpacdiyHui, aHanisy i CUHTe3y, cuctemaTmnaadlil.

MNMpe3eHTauia ocHOBHOro matepiany (pe3ynbTatum gocnigxeHHs). [JocnigkeHHs
nokasanu, wWo QYHKLIOHYBaHHA e(eKTUBHOI CUCTEMU NiAEPOTBOPEHHS € BaXMBUM
CTpaTeriyHMM 3aBAaHHAM, OCKiNbkM BOHO ©e3nocepeaHbO BMIMBAE Ha CTAHOBIEHHS

npauiBHMKa $K akTMBHOro cyb’ekta BMPOOHMUTBA, 3auiKaBNeHOro B MNiABULLIEHHI



edeKTUBHOCTI CBOET npaui. BupiwanbHUMM YNHHUKaMXU cUCTEMU NiSEPOTBOPEHHA MaroTb
OyTn: 3a40BOMEHHS MaTepianbHUX NOTped ANnA OOCArHEHHS NEBHOro piBHSA A0OpobyTy;
MOCUNEHHSA NPECTWXKHOCTI npaui; NiABULLEHHSA piBHS MeXxaHisauil i aBToMatumaauii pobiT
Towo. Bci ui cknagosi HabyooByHOTb i CNOHYKaTb MpauiBHUKIB OO BUCOKOI TPYyAOBOI
aKTUBHOCTI | 3pOCTaHHSA NPOAYKTUBHOCTI npaLi.

Many3b 3acTocyBaHHs pe3ynbTaTiB. Pe3ynbtatv JOChifXeHHS MOXyTb OyTu
BUKOPUCTaHI B MpPaKTU4YHIA OiSAbHOCTI TOProBux MIiANPUEMCTB AONs BOOCKOHANEHHs
KOMMNETEHTICHO-OpiEHTOBAHOro  nMigxoQy Yy cUCTeMi  NiAEepPOTBOPEHHA B yMOBax
AiokuTanisauii Ta ynpasiniHHs 3MiHaMu.

BucHoBkM 3a crtaTTelo. [licns po3pobku npoekTy eqeKTUBHOro MexaHi3my
opMyBaHHS Ta  BUKOPUCTAHHS KOMMETEHTICHO-OPIEHTOBAHOrO nigxody Yy cuctemi
nNiaepoTBOPEHHST TOProBMUX NignpnmeMcTB HEOBXigHO NPOBECTU MOro aHania ekcneptamu. Y
poni ekcnepTiB MOXYTb BUCTYyNaTu MpauiBHUKM NignpuemcTBa (KEpiBHUK, MeHeaKepu Ta
crneuianictn) Ta 3anydeHi KOHCynbTaHTU. | nuwe nicns [goonpautoBaHHS MexaHismy
BiAMOBIOHO A0 OTpPMMaHUX 3ayBaXeHb Ta MpoMo3uuin BUOAKTbCA BCi  HeobXigHi
NOSIOXEHHA Ta Hakasn. Ha npaktuui cnig 3aexgu gocsiraTv NEeBHOr0 KOMMPOMICY, LUO

BpaxoBY€E BUMOIM KOHKPETHOI cuTyauii B yMOBax gimkutanisauii Ta ynpasifiHHA 3MiHaMMU.

SUMMARY

Relevance of the research topic. The study of the competence-oriented approach
in the system of leadership formation of trading enterprises in the conditions of
digitalization and change management is conditioned by the lack of a single approach to
the implementation of the algorithm of this process.

Formulation of the problem. The evolution of the application of various leadership
systems has shown both positive and negative aspects of their application, and this is a
natural process, as the factors and conditions of production change in the practice of
organizational management. At the moment, there are several modern models of
leadership development, in particular, a competency-oriented approach. Enterprises
independently develop the type of this model, in particular due to their branch affiliation.
Competence-oriented approach in the system of leadership formation of specifically
trading enterprises in the conditions of digitization and change management is not
sufficiently studied, which determines the relevance of the research topic.

Setting the purpose and objectives of the study — to investigate a competence-

oriented approach in the system of leadership formation of trade enterprises in the



conditions of digitalization and change management.

Research method or methodology. The article uses the following methods:
monographic, analysis and synthesis, systematization.

Presentation of the main material (research results). Studies have shown that the
functioning of an effective system of leadership formation is an important strategic task, as
it directly affects the formation of an employee as an active subject of production,
interested in increasing the efficiency of his work. The decisive factors of the leadership
system should be: satisfaction of material needs to achieve a certain level of well-being;
increasing the prestige of work; increasing the level of mechanization and automation of
work, etc. All these components build up and motivate employees to high labor activity and
increased labor productivity.

Field of application of results. The results of the study can be used in the practical
activities of trading enterprises to improve the competence-oriented approach in the
leadership system in the conditions of digitization and change management.

Conclusions on the article. After developing a project of an effective mechanism for
the formation and use of a competence-oriented approach in the system of leadership
formation of trade enterprises, it is necessary to conduct its analysis by experts. Company
employees (managers, managers and specialists) and involved consultants can act as
experts. And only after finalizing the mechanism in accordance with the received
comments and suggestions, all necessary provisions and orders are issued. In practice,
you should always reach a certain compromise that takes into account the requirements of

a specific situation in terms of digitalization and change management.

Kno4oBi cnoBa: KOMNETEHTICHO-OPIEHTOBAHUW Nigxia, cuctema nigepoTBOPEHHS,
TOprosi NignpuemMcTBa, giMknutanisadis, ynpasifiHHA 3MiHaMU.
Keywords: competence-oriented approach, leadership system, trade enterprises,

digitalization, change management.

Statement of the problem in a general form and its connection with important
scientific or practical tasks. The evolution of the application of various leadership
systems has shown both positive and negative aspects of their application, and this is a
natural process, as the factors and conditions of production change in the practice of
organizational management. At the moment, there are several modern models of
leadership development, in particular, a competency-oriented approach. Enterprises

independently develop the type of this model, in particular due to their branch affiliation.



Competence-oriented approach in the system of leadership formation of specifically
trading enterprises in the conditions of digitization and change management is not
sufficiently studied, which determines the relevance of the research topic.

Analysis of the latest research and publications, in which the solution to this
problem was initiated and on which the author relies, selection of previously
unsolved parts of the general problem, to which the article is devoted. Policy in the
field of leadership development of trading enterprises in most cases has two goals:

1) promote the desire of employees to work more productively;

2) increase the stability of economic relations.

The system of material interest should be like a system of investing in the quality of
personnel. Low employee motivation can lead to negative consequences: a drop in labor
productivity, a deterioration of the social and psychological climate in the team, a decrease
in the quality of work, a deterioration of the company's image on the market, and as a
result, a decrease in the efficiency of the company and its profit.

The directions of leadership formation of trading enterprises in the system of
economic relations in the conditions of digitalization and change management can be
oriented in the following directions:

1. Technocratic - overcoming the crisis of the development strategy, changing the
management structure;

2. Adaptive - focused on smoothing out contradictions when limited by time frames.

When describing the leadership system, it is important to take into account the
following indicators: the level of satisfaction with the trading company of the workplace, the
level of average wages, the composition of the staff according to the socio-demographic
structure, the availability of benefits, the distance from the transport network.

From the above, it can be concluded that the optimal system of leadership formation
must comply with the following principles:

1. The salary must be sufficient, that is, the worker must earn enough to ensure the
satisfaction of his needs at a level not less than the subsistence minimum. Otherwise, the
employee will look for additional ways to earn income.

2. The development and implementation of a system of payment "by category" of
employees with the introduction of a minimum amount, below which salaries at this
enterprise do not fall, can ensure sufficient remuneration.

3. The level of wages with a variable component must be competitive on the labor
market. The fact of salary increase motivates employees to a loyal attitude towards the

company, the fact of increasing the variable component - to productive work, achieving



higher results.

4. Remuneration must be perceived by employees as fair. The criteria for evaluating
the performance of employees and the achievement of results must be recorded in the
local regulations of the enterprise, known to the employees and easily measured. If the
employee is unable to accurately determine the amount of his salary, he will consider it to
be underpaid. A complex payroll system does not allow the employee to plan his budget,
which leads to additional costs and, as a result, causes dissatisfaction with his salary.

Salary directly correlates with the possibility of applying a competence-oriented
approach in the system of leadership formation of trade enterprises in the conditions of
digitalization and change management.

Setting the purpose and objectives of the study — to investigate a competence-
oriented approach in the system of leadership formation of trade enterprises in the
conditions of digitalization and change management.

Presentation of the main material of the study with a full justification of the
obtained scientific results. As the experience of the largest competitive domestic and
Western trade enterprises shows, today the tasks of the personnel service cannot be
limited to solving only the current tasks of recruitment, accounting, retraining, and
dismissal of personnel. They should move to the level of development and implementation
of strategic approaches to personnel management in terms of implementing systems for
improving the labor potential of enterprises, coordinating all aspects of personnel
management, mastering modern technologies for studying the labor market and their
involvement, creating an effective system for monitoring, diagnosing and forecasting labor
potential, introduction of a system of socio-psychological analysis and planning, prevention
of intra-company conflicts, creation of an effective system of training and professional
growth of employees and a modern system of personnel motivation, leadership
development and others.

Practice shows that the improvement of the personnel management system should
be aimed at: developing a strategy and tactics for managing labor resources; personnel
planning and marketing; recruitment, selection, hiring and accounting of personnel; labor
organization and regulation of labor processes; building an effective staff motivation
system; social insurance and social security; personnel development management;
improvement of methodical, organizational and information support of the labor potential
management system; organization of personnel audits and controlling; labor relations
management; implementation of a competence-oriented approach in the system of

leadership formation, as well as promotion of the development of corporate culture at the



enterprise.

The main management functions with personnel development should be delegated
to the Bureau of Labor Organization and Wages: development of personnel strategy and
tactics; organization of staff training; its assessment, attestation and certification;
personnel movement management; planning, marketing, professional orientation and staff
adaptation; management of social and labor relations in the team and others.

Studies have shown that the functioning of an effective system of leadership
formation is an important strategic task, as it directly affects the formation of an employee
as an active subject of production, interested in increasing the efficiency of his work. The
decisive factors of the leadership system should be: satisfaction of material needs to
achieve a certain level of well-being; increasing the prestige of work; increasing the level of
mechanization and automation of work; creation of an extensive network of social
infrastructure facilities in the area; psychological awareness of the need for the work to be
performed and the feeling of a real owner of the property. All these components build up
and motivate employees to high labor activity and increased labor productivity.

Determining the priority areas of leadership development of trade enterprises is the
main condition for the formation of labor resources.

One of the most important factors in the formation of the personnel of trade
enterprises can be carried out only on the basis of a comprehensive approach that uses
both material and non-material methods of increasing the interest of employees in
improving their quality characteristics. In this regard, it is necessary to develop proposals
for the further development of the use of all tools for motivating the personnel of a trading
enterprise. Certain methods, techniques and types of motivation are used at each stage
of labor management.

At the stage of career guidance and adaptation, it is necessary to stimulate the
assimilation of new employees into the team by creating a favorable atmosphere in the
team by creating a mentoring system, it is also advisable to consolidate the employees'
understanding of the relationship between competence and the amount of remuneration.

At the training stage, it is necessary to stimulate employees to improve their
gualification level and learn new professions by creating favorable conditions for training
(paying for advanced training courses, providing the opportunity for internships, providing
the opportunity to be separated from production for a session if employees are studying
by correspondence), the use of material resources and moral incentives for workers who
have improved their qualifications or are learning new professions.

At the stage of evaluation of labor activity, the motivational function of the stage



should be ensured in those cases when the evaluation is used to make decisions about
promotion on the career ladder or for material reward.

In addition to the motivation of labor resources at the main stages of their
management, it is necessary to constantly stimulate them to self-improvement, using
bonus systems and providing the opportunity to apply personal abilities at work.

Determining the priority areas of motivation of labor resources is the main condition
of leadership formation. In this study, employees of trade enterprises were interviewed
about the main factors that affect the efficiency of the performance of labor functions.

The most acceptable is an innovative type of personnel training, the purpose of
which is to create an orientation towards renewal. The most difficult point in the learning
process is mastering the methods of independent acquisition of knowledge. Using various

methods of development, it is possible to manage the competence of personnel (Table 1).

Table 1

Modern methods of development of personnel of a trading enterprise

Method Description, possibility of use

Training A minimum of information and a maximum of exercises to practice
skills. It is used to develop skills in a small group of people

Case Studies Interactive technology for short-term training of managers based on

business situations. The goal is to teach how to analyze information,
sort it to solve a given task, identify key problems, and choose the
optimal solution

Coaching A new form of consulting support, a means of facilitation, assistance
in finding solutions or overcoming any difficult situation. The task of a
coach is not to give knowledge or skills, but to help a person find
them independently and consolidate them in practice

E-learning Mass method of distance learning. In the form of e-books, video
lessons, computer exercises. Efficiency is manifested in the transfer
of knowledge to a large number of people

Self-study It takes place individually under the condition of stimulation, it is
studied using a variety of materials: books, documentation, audio,
video and multimedia programs that are taught

Today there is a new innovative approach in the system of leadership development
of trade enterprises. This is a new technology in personnel training, which is called a
business retreat. In English, the word retreat means "solitude", "removal from society". A
retreat is a certain format of human interaction. Many perceive a retreat as simply a form
of organizing a space for learning.

The idea of the "Business Retreat" project is that during a certain break from

everyday reality, being outside the city in nature in beautiful conditions, the participants




receive not only business technologies for the successful realization of themselves as
managers and owners, but also some core within themselves , a new look at familiar
things and circumstances. There is an understanding of what is happening, a competent
interaction strategy is developed. As a result, there are internal conflicts and stresses, new
resources and motivation for achievement appear, new horizons and opportunities open
up.

For the effective implementation of the personnel development strategy and capital
investments in the company's personnel, employee loyalty is of primary importance.

The concept of "loyal" comes from the French word "lojal" - devoted. Staff loyalty is
understood as a benevolent, correct, private, sincere, respectful attitude towards
management, employees, their actions and towards the enterprise as a whole; conscious
performance by an employee of his work in accordance with the purpose and tasks of the
enterprise and in its interests, as well as compliance with norms, rules and obligations,
including informal ones, in relation to the enterprise, management, employees and other
subjects of interaction.

You can also use modern Mystery Shopping technology to check staff loyalty. The
methodology involves the involvement of a number of agents, whose task is to simulate
external contact, and to evaluate the actions of personnel in the process of carrying out the
operation. With the help of this technology, you can find out how loyal the staff is to their
employer, how honest and reliable employees are, whether they are not committing illegal
and immoral actions that can cause damage to the well-being of the business. The
reaction of the company's personnel to the offer of bribes, "kickbacks", to provocative
requests to carry out work "by the cash register”, to carry out operations based on forged
documents, to disclose commercial secrets, etc., is becoming known. In this way, you can
see which of your employees you can trust, and who should be classified as a potential
risk group.

In the conditions of digitization and change management, there is a serious struggle
for professionals. The management of every trading company understands that success
largely depends on the qualifications of employees. In-house training does not always
solve the problem, especially if specialists are needed "here and now". A real way out of
the current situation is provided by the use of such a recruitment technology as
headhunting, which involves a targeted search and attraction of the most valuable and
promising personnel.

Headhunting is a rare and, at the same time, very promising method of selecting

particularly valuable, "artificial" specialists. To date, this is perhaps the most effective



technology, which was formed in response to the need for exclusive candidates for the
positions of top managers and key specialists.

In the modern practice of external selection of candidates, the following
technologies are mainly used: screening, recruiting and headhunting.

Screening is a "superficial selection" that is carried out on formal grounds:
education, age, gender, work experience. Low vacancies are usually closed through
screening.

Recruiting is an "in-depth selection” that takes into account the applicant's personal
characteristics and business qualities. It is carried out by recruiting agencies for the
selection of mid-level specialists.

Headhunting is a "quality search” that takes into account the specifics of the
customer's business, work environment, business and personal qualities of the candidate,
organized directly.

More recently, Ukrainian companies understood the word "automation” to be
programs only for the organization of sales and accounting. For five years now, there have
been modules for keeping personnel records of employees and calculating wages. And
only three years ago, HR functionality appeared in some systems, but at an initial level.

Today, more and more commercial enterprises are implementing automated
management systems. And the field of HR is no exception. The main software products for
the field of HR are: the StaffManager program of the Mainstream company; "ABBYY
Ukraine"; "E-Staff, WebTutor" of the Koloris company.

Further, for effective personnel management, it is necessary to develop a personnel
coordination mechanism. This system will allocate and redistribute employees within one
trade enterprise during the labor process, which is especially relevant for enterprises with
high seasonality of production; carry out measures to prevent the appearance of problems,
eliminate disruptions in the production process, analyze and eliminate the causes, as well
as improve the mechanism in the conditions of digitalization and change management.

Conclusions from this study and prospects for further research in this
direction. After developing a project of an effective mechanism for the formation and use
of a competence-oriented approach in the system of leadership formation of trade
enterprises, it is necessary to conduct its analysis by experts. Company employees
(managers, managers and specialists) and involved consultants can act as experts. And
only after finalizing the mechanism in accordance with the received comments and
suggestions, all necessary provisions and orders are issued. After implementation, an

analysis of the efficiency of the mechanism is carried out, in the case of an unsatisfactory



result, the reasons, their analysis and correction of the mistakes and shortcomings are
identified. When analyzing efficiency, it should be understood that there is no unequivocal
correspondence between economy and profitability. Highly economical management can
be ineffective in terms of achieving the goal itself, divert from it, and effective -
uneconomical if the goal will be achieved at too high a cost. Therefore, in practice, you
should always reach a certain compromise that takes into account the requirements of a

specific situation in terms of digitalization and change management.
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