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FINANCIAL AND INVESTMENT MECHANISMS
OF ENSURING SUSTAINABLE DEVELOPMENT OF ENTERPRISES
IN THE CONTEXT OF DECENTRALIZATION REFORM
AND CHANGE MANAGEMENT

The article examines financial and investment mechanisms of ensuring sustainable develop-
ment of enterprises in the context of decentralization reform and change management. It is sub-
stantiated that decentralization processes change the configuration of financial flows and powers,
strengthen the role of territorial communities and form new conditions for making investment deci-
sions, which requires adapting the financial policy of enterprises and revising investment priorities.
1t is shown that sustainable development in a decentralized economy acquires a multidimensional
nature and requires the integration of economic, social, environmental and management goals into
a single strategic model of enterprise development. The research determined that financial and
investment mechanisms under decentralization conditions are transformed from instruments for
providing resources to levers of strategic transformation aimed at increasing the sustainability,
innovation and adaptability of enterprises. The focus is on the growing importance of combined
financing models that combine resources from business, local budgets, institutional investors and
international programs, as well as on the need to strengthen financial discipline, transparency and
control over investment performance. It is proven that change management requires a financial and
strategic approach that ensures the coordination of investment projects with organizational trans-
Jformations and territorial development priorities. It is concluded that the effective combination of
financial and investment mechanisms, change management and sustainable development princi-
Ples creates the basis for the formation of adaptive and competitive enterprises that are able not
only to respond to institutional transformations, but also to actively influence the socio-economic
development of territorial communities in the long term.
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®IHAHCOBO-THBECTUIIIMHI MEXAHI3MU 3ABE3ITEYEHHSA
CTAJIOI'O PO3BUTKY HNIAITPUEMCTB B KOHTEKCTI PE@OPMU
JEEHEHTPAJI3ALII TA YIIPABJIIHHA 3MIHAMUA

Y cmammi 0docaionceno ¢pinancoso-ineecmuuiini mexanizmu 3abe3neweHHs CMA.1020
PO36UmKy nionpuemcme y Konmekxcmi peghopmu Oeuyenmpanizauii ma ynpaeaiHHs 3minamu.
O6rpynmosano, wo deyenmpanizauitini npouecu 3minomMs Kongiecypauito gpinancosux nomoxie
i noemosax cenv, NOCUAIOIOMD POAL MEPUMOPIAALHUX 2pOoMad ma Qopmywoms HO8I yMoeu
npuiinamms iHgecmuuyiliHux piwensv, w0 nompebye adanmauii inancoeoi noaimuxu
nionpuemcme i nepeeaady ineecmuuitinux npiopumemie. Iloxazano, wo cmaauii po3eumox y
deyenmpanizoeaniii exoHomiyi Habysae bazamosumipHozo xapakmepy ma nompefye inmezpauii
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CKOHOMIMHUX, COUIAAbHUX, eKOA02IMHUX | YNPAGAIHCOKUX Uiledl Y €OuHy cmpameziyny mooeadb
po3sumky nionpuemcmea. Y npoueci 00CAi0XCeHHA 6U3HAYEHO, WO (DIHAHCO60-IHEeCMUUIIHI
MeXamizmu 6 ymoeax oOeueHmpaaiizauii mpancgopmyromocs 6io0 incmpymenmie 3abesneveHHs
pecypcie 0o eaxcenié cmpamezitHoi mpancgopmauii, wo cnpAMoBari Ha NiOGUWEHHS CIITIKOCHI,
innoGauitinocmi ma aoanmueénocmi nionpuemcme. AKUEHMOGAHO Y6az2y HA 3POCMAHHI 3HAYMEHHS
KoMOiHo8anux mooeaell (hiHancys8anHs, AKI NOEOHYIOMb pecypcu Oiznecy, micuesux Grodxcemis,
iHcmumyuiiinux iHéecmopie i MidCHApoOOHUX NPOZpam, a MAaKodc HA HeoOXIOHOCMI NOCUACHHS
inancosoi oucyunainu, npozopocmi ma Konmpoaro pesyavmamuenocmi ineecmuuiii. Jlosedeno,
wo ynpaeainHa 3minamu nompebye (inancoeo-cmpamezuunoz2o nioxoody, saxui 3abGesneuye
Y3200MCeHHA  [HGeCMUUIIIHUX NPOEKMIé i3 op2aHizauilinumu mpavcgopmauismu ma
mepumopiaisHumu npiopumemamu po3eumky. 3po6aeHo UCHOBOK, w0 eheKmuene nOECOHAHHs
inancoso-ineecmuuitinux mexanizmie, ynpagaiHHa 3MIHAMU MaA NPUHUURIE CIAA020 PO3GUMKY
CcMeopioe niorpynms 043 PopMyBanHs adanmuenux i KOHKYPEHMOCHPOMONCHUX RiOnpuemcms,
30amuux He auwe peazyeamu Ha iHcmumyuiini mpancopmauii, a ii akmueno énaueamu Ha
COUiaAbHO-CKOHOMIMHUI PO3GUNIOK MEPUMOPIAAbHUX 2POMAO Y 00620CMPOKO0GIll nepcneKmuei.
Karouosi caosa: @inancoso-ingecmuyitini mexawizmu, cmaiuii po3eumox RiONPUEMCME,
deyenmpanizauis, ynpaeainHa 3MIHaAMU, MEPUMOpIaivHi epomadu, iHeecmuuilina noaimuxa,
hinancosa cmiiikicms, cmpameziutie YnpaeaiHHs.

Problem statement. In the current conditions of transformation of the econom-
ic system of Ukraine, the issue of ensuring sustainable development of enterprises
operating in an environment of profound institutional, territorial and managerial
changes is of particular relevance. The decentralization reform significantly changes
the configuration of financial flows, powers and responsibilities between levels of
management, creating new opportunities and at the same time new risks for business
entities. In these conditions, enterprises are forced to adapt their own development
strategies, financial policy and investment priorities to changes in the regulatory and
resource environment. Sustainable development of enterprises in the context of
decentralization is impossible without effective financial and investment mechanisms
capable of ensuring long-term stability, innovation and adaptability of business. The
changing role of local communities, the expansion of their financial autonomy and
the growing importance of territorial development actualize the need to form new
models of interaction between enterprises, local governments and investors. At the
same time, change management processes require enterprises not only to attract
resources, but also to take a systematic approach to their effective use.

Analysis of publications. In the scientific literature, financial and investment
mechanisms of sustainable development are traditionally considered through the
prism of financial resource management, investment activity and financial stability of
enterprises. Researchers emphasize the role of investments in the modernization of
production, the introduction of innovations and increasing competitiveness as key
factors of long-term development. At the same time, in works devoted to the reform
of decentralization, the emphasis is placed on the redistribution of financial powers,
the growth of the importance of local budgets and the development of territorial com-
munities. Some scientific approaches combine the issues of sustainable development
of enterprises with change management, emphasizing the need to adapt financial and
investment decisions to the dynamic external environment. However, the issue of a
comprehensive combination of financial and investment mechanisms with the
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processes of decentralization and change management remains insufficiently studied,
which necessitates the need for further scientific understanding of this issue [1-17].

Presentation of the main results. The decentralization reform forms a new insti-
tutional framework for the functioning of enterprises, within which financial and
investment mechanisms acquire a multidimensional character. On the one hand, the
role of local budgets, co-financing instruments and partnership forms of implemen-
tation of investment projects is increasing. On the other hand, enterprises are faced
with the need to take into account territorial development priorities, socio-econom-
ic needs of communities and requirements for the sustainability of economic activity.
Financial and investment mechanisms in the context of decentralization are increas-
ingly focused not only on maximizing profit, but also on creating long-term value for
the territory of the enterprise's presence. This leads to a shift in the emphasis in the
financial policy of enterprises towards investments in local infrastructure, energy effi-
ciency, environmental projects and human capital development. Such investments
simultaneously contribute to increasing the sustainability of enterprises and the
socio-economic development of communities.

~
*Financial Resources
*Investment Policy
«Institutional Environment
D:;;z‘;‘:";:f Risk Management
/
Increasing the role of local budgets )
*Focusing on territorial priorities
*Strengthening the role of communities
Contents of e Diversification of funding sources
changes *Economic consequences for enterprises Y,
*Expanding co-financing opportunities
eIncreasing long-term sustainability
Economic *Making decision coordination more difficult
consequences for | ®Reducing financial vulnerability
businesses J

Figure 1. The impact of decentralization reform on the financial and investment
mechanisms of enterprises

As shown in Fig. 1, decentralization not only expands the financial capabilities
of enterprises, but also complicates the environment for making investment deci-
sions, which requires new approaches to financial and risk management. In the con-
text of change management, financial and investment mechanisms act as a catalyst
for transformational processes. Attracting investments in digitalization, moderniza-
tion of business processes and organizational development allows enterprises to
increase their adaptability to changes in the regulatory, market and technological
environment. At the same time, financial solutions should be integrated into the over-
all change management strategy, and not considered in isolation. Financial and
investment tools for change management at enterprises are shown in Fig. 2.
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Figure 2. Financial and investment tools for change management at enterprises

The results of the analysis show that the effectiveness of change management
largely depends on the ability of the enterprise to combine investment decisions with
financial planning and a strategic vision of development. The flexibility of financial
mechanisms is of particular importance, which allows adjusting investment priorities
depending on changes in the external environment. Sustainable development of enter-
prises in a decentralized economy also involves the formation of new models of inter-
action with territorial communities. Financial and investment mechanisms are increas-
ingly used as a tool for harmonizing the interests of business and local development,
which contributes to increasing the social responsibility of enterprises and strengthen-
ing their reputational capital. Further analysis of financial and investment tools for
change management allows us to reveal their role not only as mechanisms for internal
transformation of enterprises, but also as elements of a broader system of economic
relations in a decentralized environment. In modern conditions, financial instruments
are increasingly oriented towards long-term results, which is manifested in the shift in
emphasis from short-term return on investment to the formation of sustainable business
models that can withstand institutional and market fluctuations. This necessitates the
integration of financial and investment decisions into the overall architecture of strate-
gic management of the enterprise. The issue of harmonizing financial and investment
instruments with organizational change processes is gaining particular importance. The
implementation of investment projects in the field of modernization, innovation or
infrastructure development requires the adaptation of management structures, revision
of internal procedures and the formation of new personnel competencies. In this con-
text, financial planning performs not only the function of resource allocation, but also
becomes a tool for coordinating changes, which allows to ensure the synchronization of
financial flows with the pace of transformation processes.

In conditions of decentralization, financial and investment mechanisms acquire
an additional dimension associated with the territorial attachment of investments.
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Enterprises increasingly take into account the specifics of the socio-economic devel-
opment of the communities within which they operate, which affects the choice of
investment areas and financing formats. This approach contributes to the formation
of closer economic ties between business and the local environment, and also increas-
es the efficiency of investment use due to their compliance with the real needs of the
territories. An important consequence of the implementation of financial and invest-
ment instruments for change management is an increase in the level of financial dis-
cipline and transparency of enterprises. Participation in public-private partnership
projects, cooperation with local governments and the involvement of institutional
investors require a clear justification of investment decisions, systematic monitoring
of results and openness of financial information. This contributes to the formation of
trust on the part of partners and communities, which is an important intangible asset
in ensuring the sustainable development of enterprises. In addition, the use of finan-
cial and investment instruments in the process of change management creates the
prerequisites for reducing socio-economic risks. Investments aimed at increasing
energy efficiency, ecological modernization and human capital development allow
enterprises not only to optimize costs, but also to minimize the negative impact on
the environment and the social sphere. As a result, financial solutions become a tool
for achieving a balance between economic performance and social responsibility of
business.

In summary, it can be noted that financial and investment tools for change man-
agement form a multi-vector mechanism for ensuring sustainable development of
enterprises in a decentralized economy. Their effective use requires a systemic
approach focused on long-term goals, coordination of the interests of business and
territorial communities and constant improvement of management practices in
accordance with changes in the external environment. The relationship between
financial and investment mechanisms and the goals of sustainable development of
enterprises is shown in Table 1.

Table 1. Relationship between financial and investment mechanisms
and sustainable development goals of enterprises

Sustainable Development Investment focus

Goal

Expected effect

Economic Sustainability

Investment diversification

Reduction of financial risks

Social Development

Investment in people and
communities

Growth of human capital

Environmental

Energy-efficient technologies

Reduction of environmental

Responsibility impact
Management Adaptability Investment in change Increased flexibility of the
management enterprise

Thus, financial and investment mechanisms in the context of decentralization act
not only as a source of resource provision, but also as a tool for strategic transformation
of enterprises. Their effective use allows combining the economic interests of business
with the goals of territorial development and forming the basis for sustainable function-
ing of enterprises in the long term. Further development of financial and investment
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mechanisms for ensuring sustainable development of enterprises in the context of
decentralization is associated with the need to institutionalize change management at
the local level. The growth of financial independence of territorial communities forms
new decision-making centers that directly affect the investment climate and strategic
guidelines of enterprises. In such conditions, business is increasingly faced with the
need to coordinate its own investment programs with local development strategies,
which requires greater openness of financial decisions and an increase in the level of
strategic communication. An important aspect is the change in the logic of financing
the development of enterprises. If previously the key source of investment remained
own funds and bank lending, then in the conditions of decentralization the use of com-
bined financial models is being intensified, which combine the resources of business,
local budgets, international programs and institutional investors. Such multi-channel
financing increases the sustainability of investment projects, but at the same time com-
plicates the financial management system and requires the development of internal
coordination and control mechanisms. Change management in this context acquires a
financial and strategic nature, since any organizational, technological or structural
transformations of enterprises are accompanied by a redistribution of financial
resources and a revision of investment priorities. The effectiveness of such changes
largely depends on the ability of the enterprise to predict the long-term consequences
of financial decisions and assess their impact on the sustainability of the business model.
This leads to an increase in the role of strategic financial analysis, scenario approach
and assessment of investment risks in the process of change management. The socio-
economic dimension of financial and investment mechanisms in a decentralized system
is of particular importance. Enterprise investments are increasingly considered not only
as a tool for increasing their own efficiency, but also as a factor in the development of
local labor markets, increasing incomes and strengthening the economic base of com-
munities. In this sense, financial decisions of enterprises are integrated into the broad-
er context of territorial development, which contributes to the formation of mutual
interest of business and local authorities in long-term cooperation. At the same time,
the strengthening of the role of the local level of government puts forward new require-
ments for the transparency and responsibility of financial and investment activities of
enterprises. Openness of information about investment projects, sources of financing
and socio-economic effects is becoming an important factor of trust on the part of com-
munities and potential partners. This, in turn, stimulates the implementation of mod-
ern approaches to corporate governance, financial reporting and assessment of invest-
ment performance in the context of sustainable development. As a result, financial and
investment mechanisms in the context of decentralization reform and change manage-
ment form a multi-level system of interaction of economic, managerial and territorial
factors. Their further development will determine the ability of enterprises not only to
adapt to institutional transformations, but also to actively influence the formation of
sustainable models of economic growth at the local level, combining their own strate-
gic interests with the goals of sustainable development of territories.

Conclusions. The conducted research allows us to assert that financial and invest-
ment mechanisms play a key role in ensuring the sustainable development of enterpris-
es in the context of decentralization reform and active change management. Modern
institutional transformations associated with the redistribution of financial powers and
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the strengthening of the role of territorial communities form a new business environ-
ment in which enterprises are forced to reconsider traditional approaches to financial
policy and investment planning. Under such conditions, sustainable development
becomes systemic and requires the integration of economic, social and managerial
goals into a single strategic model of enterprise development. It is substantiated that the
decentralization reform not only expands the financial capabilities of enterprises
through access to local support programs and co-financing mechanisms, but also com-
plicates the process of making investment decisions due to the need to take into account
territorial priorities and interests of local communities. This leads to an increase in the
importance of flexible financial and investment mechanisms that are able to adapt to
changes in the institutional environment and ensure a balance between commercial
efficiency and socio-economic responsibility of business. It has been proven that
change management in modern enterprises is impossible without targeted financial
support for transformation processes. Investments in the modernization of production,
digitalization, development of human capital and management competencies are not
only a factor in increasing competitiveness, but also the basis for the formation of long-
term sustainability of enterprises. At the same time, financial decisions should be con-
sidered as an element of strategic change management, which allows predicting the
consequences of transformations and reducing the level of financial risks in an unstable
environment. It has been established that in a decentralized economy, financial and
investment mechanisms of enterprises are increasingly integrated into the processes of
territorial development. Investment activity of business is becoming an important fac-
tor in the formation of local labor markets, infrastructure development and strengthen-
ing the economic base of communities. Such interdependence necessitates the
strengthening of partnership relations between enterprises and local governments,
which contributes to increasing the efficiency of resource use and the formation of
mutual interest in long-term development. Summarizing the results of the study, we can
conclude that the effective combination of financial and investment mechanisms, the
principles of sustainable development and change management creates the basis for the
formation of adaptive and competitive enterprises in a decentralized economy. Further
development of these mechanisms should be associated with the deepening of strategic
interaction between business and territorial communities, increasing the transparency
of financial decisions and the introduction of innovative approaches to financial man-
agement, which will ensure the sustainability of enterprises in the long term and their
active participation in the socio-economic development of territories.
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