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Innovative companies operate in an environment where a management decision quickly loses its value if it is made late, is not based on data, or is not supported by the team. That is why in the corporate governance system, not only the formal distribution of powers is becoming increasingly important, but also the leadership potential of the manager, his ability to see the future, coordinate people, maintain the pace of change, and ensure results in a complex digital environment. The relevance of the topic is due to the fact that leadership development today is increasingly closely linked not only to the personal qualities of the manager, but also to what digital tools he uses in daily management practice. In the activities of innovative companies, this is no longer abstract digitalization, but the specific use of Power BI, Tableau, Salesforce, SAP S/4HANA, Microsoft Teams, Slack, Jira, Asana, Trello, Notion, Monday.com, Miro and other platforms that change the methods of analysis, communication, planning and control. In this context, digital solutions become not only technical support for business, but a real environment for the formation of a modern leadership style.
The purpose of the study is to determine the role of digital tools in the development of leadership potential in the corporate governance system of innovative companies. The object of the study is the process of forming and developing leadership potential in the management system of innovation–oriented enterprises. The theoretical basis of the study is modern approaches to digital leadership, corporate governance, organizational adaptability and management of innovation processes. The work uses a systems approach, methods of analysis, generalization and logical interpretation of modern management practices.
The study found that digital tools affect the development of leadership potential of managers in three main areas. The first is related to the analytical capabilities of the manager. If previously management assessment often relied on experience, intuition and fragmented reports, today the manager works with interactive Power BI or Tableau dashboards, data from the Salesforce CRM system, indicators from the SAP S/4HANA ERP environment and other digital monitoring systems. This changes the very nature of the leadership decision. The manager sees not only the overall result, but also the causes of deviations, KPI dynamics, bottlenecks in processes and risks of an innovation project. That is why digital analytical solutions strengthen the strategic vision, increase the evidence base of management and reduce dependence on situational or intuitive actions. The second direction concerns communication and coordination. For an innovative company, it is important not only to make a decision, but also to quickly translate it into coordinated action. Microsoft Teams, Slack, Google Workspace, Notion, Miro, Jira, Asana, Trello and Monday.com play a special role here. These services are changing corporate interaction, as they allow you to work with teams in a mode of constant information exchange, record tasks, control deadlines, see progress and quickly agree on changes. Under such conditions, leadership potential is manifested not only in the ability to set a goal, but also in the ability to maintain the integrity of teamwork, maintain transparency of communication and ensure the responsibility of each participant in the innovation process. This is especially important for a project environment, where not only efficiency but also the viability of the innovation itself often depends on the speed of coordination. The third direction is related to the adaptability and development of the leader. The use of digital platforms allows the leader not only to control execution, but also to see how the system reacts to his decisions in real time. For example, through Jira or Asana, you can track team overload, through Microsoft Teams or Slack – communication slowdown, through Power BI – a drop in the effectiveness of a separate direction, and through a CRM system – a change in the behavior of a client or partner. All this creates an environment of rapid management learning. The manager does not wait for a quarterly report, but receives grounds for prompt adjustment of the management style. In such a digital environment, leadership potential develops as the ability to learn quickly, change approaches, combine flexibility with responsibility and maintain effectiveness in conditions of uncertainty.
At the same time, the study showed that the list of digital tools alone does not guarantee leadership development. A company can use Microsoft Teams, Power BI or Salesforce, but not receive from this a qualitative strengthening of corporate governance if these solutions are not included in the strategic logic of management. The effect appears when analytical platforms, communication services and project management systems work in harmony. Then Power BI or Tableau support the evidence of decisions, Teams and Slack ensure the speed of coordination, and Jira, Asana or Monday.com translate management intentions into controlled implementation. It is this integration that turns the digital environment into a resource for developing leadership skills.
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