R s (o s e s
= R e am;zaaez’:;ezgm" TS *Q:zaz-t:a?—l s o S
— 1 % N RSN N R ok '
N T SR

= £ Ay e — { = e
T e \')—-‘\é\w‘—&}i‘\ 'NGQMQH%ELQH%&JQ_JHMJ ww\%ﬁeg\xvgmﬂu- s A

¥ i 2 -
T < S _.-.r.?,__. “._f.{’ —“-‘-'ﬁ&)-s“-'“‘}“‘—* fit‘_" ?f—g_r._.._.,i_.. ';J'gf"“*-‘f'r*hws—‘}”‘-““‘ﬁ--‘n_—

P ——a .. 1 i e B -
EDORAT DN AN VL A S T

T

S R = g empraia s e e - e
- , ! \g--m&u“ﬂa‘,_-.xg :&?\g-{\m “\i-‘g—.

=
“?R“‘?T-“T“' i '
pe

LS

I

RESLEDN, 3;'%:3'\,5 7

‘/

§
1,_

e s ™

EEETE AR SEZERE R EL R AR AR R AT U N RS I BN SO
- — - . i wm AT S TR THTRTST NN
:'ms!_..! _!\_J_E,-,:%ﬁ‘!@!_: i Iy ! BRI SN e Lol 2 oho _dwuw@@@kﬂﬁﬁv u‘\'o.@‘»—
it E 3 TR it

sriee : B 15 e e S B AV e

EE IR =

e T T oo T o P,
TR ET g s Pt gt e g it S R~
ﬁagrﬁbﬁ‘:‘:qé‘? e e e oy O R ERT IR N .
4-—...:._.-\._5 A ,2,_,, a
. H L =) it 2t S A I




3MICT

BCTVII

PO3 LI l. TEOPETHUYHI OCHOBH VYITPABJIIHHA
KOHKYPEHTOCITPOMOXHICTIO IMIATIPUEMCTBA

PO311JI 2, AHAJII3 CUCTEMU VYITPABJITHHA
KOHKYPEHTOCITPOMOXHICTIO ITIATIPUEMCTBA

2.1. OpranizaniiiHo-eKOHOMIYHA XapaKTepUCTUKA MiANPUEMCTBA

2.2. OmiHKa KOHKYPEHTHMX TMepeBar MiANPHUEMCTBA B CHCTEMI

yIpaBIIIHHSA HOr0 KOHKYPEHTOCIIPOMOKHICTHO

PO31JT 3. CTPATEI'TYHI HAIIPAMU VJOCKOHAJIEHHA

CUCTEMU YIIPABJIIHHA KOHKYPEHTOCITPOMOXHICTIO
[MIATIPUEMCTBA
3.1. BrockoHaneHHs CTpaTeriyHoi CUCTEMHU YIpPaBIIHHS

KOHKYPEHTOCIIPOMOIKHICTIO arpapHOro MiANpUEMCTBA

3.2 Hnsaxu yIOCKOHAJICHHS MEXaHI3My yIpaBJIiHHS
KOHKYPEHTOCIIPOMOIKHICTIO MiANPUEMCTBA

3.3. OOrpyHTYBaHHSI CTpaTer1yHuX HanpsMiB yIpaBIIHHSA
KOHKYPEHTOCTIPOMOKHOCTI MAMPUEMCTBA

BUCHOBKH

CITIMCOK BUKOPUCTAHUX JIXKEPEJI

JNOJATKHU

10

19

19

26

32

32

38

44

56
60



BCTYII

AKTyaJIbHiCTh TeMH. B yMOBax pO3BUTKY PMHKOBHMX BIIHOCHH B YKpaiHi
KOHKYPEHTOCIIPOMOXKHICTh € BHUpIIIAJbHUM  (akTopoM ycrixy Oi3Hecy ¥
€KOHOMIYHO1 Oe3nexu. KoHKypeHIist IK TOJIOBHUI €IeMEHT PUHKOBOTO MEXaHi3My
€ Hapasl OAHIE 3 HANMNOMYJISAPHIINIMX EKOHOMIYHMX Kareropi. A MexaHi3M
dbopmyBaHHs epeKTHBHMX TIAXOMAIB J0 BHOOPY KOHKYPEHTHHX IiepeBar €
HaWOUTBII aKTyATbHUM B CY4aCHOMY €KOHOMIYHOMY cepeaoButi [11].

CaMe  KOHKYPEHTOCIIPOMOXXHICTh  TIANPHEMCTBA  3abe3nedye  HOro
MOKJIMBICTH 30epiratd abo pO3LIMPIOBATH KOHKYPEHTHI MO3MIllI Ha IIJILOBOMY
PUHKY Ta BIUTMBATH HA PUHKOBY CHUTYAITIIO.

[{i1bOBa CHIPSAIMOBAHICTh Ha JOBIOCTPOKOBY KOHKYPEHTOCIIPOMOXKHICTh
norpedye LIMPOKOro CIEKTpa CTpaTeriyHuX 3axoliB. TyT HEBIAKIAIHOO
mpoOJIEMOI0 € BU3HAYEHHSI KIIOUYOBUX YMHHUKIB YCMiXy Ta po3poOKa BIAMOBIIHUX
3aXO0/IiB 100 iXHBOT peasi3arii.

Sk TeopeTMyHi TaKk 1 METOJMYHI OCHOBM BHM3HAYEHHS CYTHOCTI
KOHKYPEHTOCIPOMOXXHOCTI ~ MIANPUEMCTB  CTAIM  MOPEAMETOM  JIOCIIIKCHHSA
OaratbOX BITUM3HSHUX 1 3apyODKHHMX HAyKOBIIiB, Takux, siK: AcraxoBa B.l,
Mapennu A., butenpka 1.1, boranbska H.M., Biniuenko I.1., I'punbko T.B., Oxeros
C. L, [lignyouwuii 1.O., [Tinnyona A.lL., [Toprep M., Poccixina O.€., CaBuyk O.B.,
Cwmit A., Ypykos B., ®arxytainos P.A., FOnanos A.IO. ta iHmii.

3B’A30Kk podOTH 3 HAYKOBHMH IJIAHAMH, MPOrpamMamM, TeMaMM.
Ksanidikamiitny po0oTy, Ta ii JOCIIKCHHS BUKOHAHO 3TIHO IUJIaHY HAYKOBO-
AOCHIAHUX poOIT Kadeapu MiANPUEMHHUITBA 1 TpaBa [lonTaBCEKOTO AEepKaBHOTO
arpapHoOro yHiBEpCUTETY.

Mera i 3aBaaHHsi jgochaizkeHHsi. Mertoro kBamidikaiiHoi poOoTH €
po3poOka Ta OOIDYHTYBAaHHsS CTpATEriyHUX 3aXOAIB WHIOJO aHaji3y Ta
YIOCKOHAJICHHSI CUCTEMH YIPABIIHHSA KOHKYPEHTOCIIPOMOXKHICTIO IT1AMPHUEMCTBA.

Jlnst nocsirneHHst MeTH OyJu TIOCTaBJICH] HACTYITHI 3aBJaAHHA:
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— PO3IIIAHYTH TEOPETHYH OCHOBH YIpaBIIiHHS
KOHKYPEHTOCTIPOMOSKHICTIO MiAMPUEMCTBA;

- NpOoaHajli3yBaTH CHUCTEMY YIPaBJIIHHSA KOHKYPEHTOCIPOMOXKHICTIO
H1IPHEMCTBA;

— pO3pooUTH CTpaTerivxi HanpsiMu yJIOCKOHAJICHHS
KOHKYPEHTOCIIPOMOXHOCTI IPOAYKIIIi B rajy3sx MiANPUEMCTBA;

O06’exkr  pocaimkxennss —  Jlocmigne  ITignpuemctBo  «Jlochiane
I'ocnogapctBo  «Crenne» Iucruryry cBunaperBa AIIB HAAH VYKPAIHU
c. Crenne [lontaBcbkoro paitony, [lontaBcekoi o6macTi

IIpenmer  fgociaifKeHHs1  —  PO3BUTOK  CUCTEMH  YIPaBIiHHS
KOHKypeHTocnpomoxkHIcTIO  y  Hocmianomy  IlianpuemctBl  «JlocaigHomy
T'ocnogapctBi  «Ctenne» Incturyty cBunapctBa AIIB HAAH VYKPAIHU
c. Crenne [lonraBcbkoro paitony, [lonraBcbkoi 00sacTi.

Metonu TOCHIIKEHHS. v nporeci BU3HAYCHHS p1BHS
KOHKYPEHTOCTIPOMOXKHOCTI MIANPHUEMCTBA BUKOPUCTOBYBAIMCH AHAIITHYHI Ta
rpagiuHi METOAM OLIHKH. JIJI OLIHKM KOHKYPEHTHOI cTparterii OyJu 3aCTOCOBaHI
METOJIM €KOHOMIYHOIO Ta CTaTHUCTHYHOro aHamizy. lisi oTpuMaHHS aHaIITHYHOI
iHopmarliii onparnpoByBaIuCA JAaHl (PIHAHCOBOI Ta CTAaTUCTUYHOI 3BITHOCTI,
30KpeMa, OyXrajaTepchbKoi 3BITHOCTI MiIPUEMCTBA.

Indopmaniiinoro 6azorw Oyam: jpani piyaux 3BITIB JIT «XXXXXXXX»
[TonTaBcekoro paiony (Bukopuctana iHMopmarist 3a 2016-2020 pp.), aiTeparypHi
JoKepenia, BIacHI MaTeplaiu, COIIOJIOTIUHI JOCHTIKEHHS, HAYKOB1 TIpalll BYSHUX -
arpapHUKiB 3 NPOOJIEMH JOCIIIKEHHS.

HaykoBa HOBH3HA ojep:kaHuUX pe3yjabratiB. HaOyimum nomansmioro
PO3BHTKY:

= BJOCKOHAJICHO CTpaTeriuny CUCTEMY yIIpaBJIiHHS
KOHKYPEHTOCIPOMOXKHICTIO MIIMPHUEMCTBA;

—  po3poOIEHO  LUIAXM  YAOCKOHAJICHHSA  MEXaHi3My  YIpaBJIIHHSA
KOHKYPEHTOCIIPOMOXKHICTIO IMIANPUEMCTBA;

- OOIpyHTOBAHO CTpaTerivHi HaIpsMu I1BULLICHHS
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KOHKYPEHTOCIIPOMOXHOCTI ~ HIANPUEMCTBA 3@  PAaXyHOK  YJOCKOHAJICHHS
1H(GOPMALIIITHOTO Ta MAPKETUHTOBOTO 3a0€3MeUeHHS.

IIpakTHYHe 3HAYeHHSI OJeP:KAHMX Pe3yJbTATiB IMPOSBIAETLCS B 3poOLI
3araJlbHOMETO/I0JIOTITYHMX  BHMCHOBKIB Ta TEOPETHMYHUX Yy3arajbHEHb, 11O
MPEJACTABIAIOTh COOOK MEBHUH BHECOK Y MOJAJIbINY PO3pOOKY HAIpsAMIB
3pOCTaHHS KOHKYPEHTOCIPOMOXKHOCTI MPOAYKIIT Ha mianpueMmcTBi. Po3pobiend
peKoMeHaallli, J103BOJMIN CPOPMYIIIOBATH KOHKPETHI MPOIO3HUILIi, CIIPSIMOBaHI Ha
MIJBUILIEHHS PIBHS KUTTE3MATHOCTI MMIJANPUEMCTBA 5K CYO’€KTa E€KOHOMIYHOI
KOHKYPEHIII.

Anpobamiss pe3yabTaTiB JaociiaeHHsi. Pe3yinbratd JOCHIDKEHHS 3a
TEeMOI0 KBaTl(IKaLIiHOT poOOTH OYJIM MpeACcTaBlIeHl Ta 00roBOPIOBAIUCH Ha:

— IV BceykpaiHchkili HayKOBO-TIPaKTHUHIN KOH(pepeHii «AKTyabHI
npobiieMd Ta TEpCHEeKTUBH PO3BUTKY OOJIIKy, aHalidy Ta KOHTPOJIIO B
COLIIAILHOOPIEHTOBAHIA  CUCTEeM1  yIpaBIiHHA  mianpuemMctBom». IlonTasa,
31 6epesns 2021 poky.

— CryneHTchKil HaykoBiil koH(epeHuii [TonTaBchkoi Aep:kaBHOI arpapHOl
akajewmii, [Tonrasa, 13 tpaBus 2021 p.

ITyOaikamii.

1. Tlucapenko C.B., Monoauos P.1O., Kymuanu A.C. VYnpasniHHs
KOHKYPEHTOCIPOMOXKHICTIO MIANPUEMCTBA: MOHATTS, MIAX0AM, MeToau. HaykoBo-
BUpOOHMYMN KypHan «bizHec-nasiratrop». Bumycky 5 (66). Xepcon, 2021
C. 29-36.

2. Monoauos P. 10, [Iucapenko C. B. YpaiiHus
KOHKYPEHTOCTIPOMOJXKHICTIO TIAMPUEMCTBA Ta (HaKTOpPH, IO HA HEl BILUIMBAIOTH.
Marepianun IV BceeykpaiHCbKill HayKOBO-IIPAaKTH4HIM KOH(epeHLli «AKTyalbHI
npoOJeMu Ta TNEPCHEKTUBH PO3BUTKY OOJIKYy, aHali3y Ta KOHTPOJIK B
COL[IaJIbHOOPIEHTOBAHIM CUCTEMI YIPaBIIHHSA MiAnpueMcTBom». Yactuna 2.
[Tonrasa 2021. C. 350-352.

3 MoJoauos P. 10O. Teopernuni OCHOBH dopMyBaHHS

KOHKYPEHTOCIIPOMOKHOCTI B arpapHoMy HiIIpreMCTBI. MaTtepiaiu CTYAEeHTChKOI
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PO3/ILI 1

TEOPETUYHI OCHOBMU YIIPABJITHHS
KOHKYPEHTOCITPOMOXHICTIO HIIITPUEMCTBA

Ha choroani npodiieMa KOHKYPEHTOCHPOMOXKHOCTI MOCIAA€ KIIFOYOBE MICIe
B E©KOHOMIUHIA TOMITHII JAepkaBu. B yMoBax AMHAMIYHOCTI 30BHILIHBOTO
Cepe/IOBMINA,  3HMKEHHS  IJIATOCIIPOMOXXHOCTI ~ HACEJIGHHS,  3aroCTpPEHHS
KOHKYPEHTHO1 00pOTHOU, TSIKKOI0 (PiHAHCOBOrO CTaHy OLIBIIOCTI MMiJINPHUEMCTB,
BUKJIMKAHUM KpPHU30BHMH SIBUIIIAMH, CTBOPEHHS KOHKYPEHTHHX TIepeBar cTrae
CTPATEriyHUM HAMpsIMKOM JIsUIbHOCTI  JiepkaBu. [lpy 1boMy miABHUILEHHS
KOHKYPEHTOCIPOMOKHOCTI CTOCYETHCS BCIX PIBHIB 11 1€papXii: mpoaAyKiii (TOBapiB
1 MOCHyr), MIANPUEMCTBA, Taly3i, pPEerioHy 1 KpaiHu B IIJIOMY, ajae OCOOIUBY
BOKJIMBICTh HA0YyBa€ KOHKYPEHTOCIIPOMOIKHICTD IMIAMPUEMCTBA K OCHOBHO1 JIAHKH
€KOHOMIKH.

[ToHATTS  «KOHKYPEHTOCIIPOMOJKHICTHY» BHKOPHCTOBYIOTh 0  Pi3HHUX
00’€eKTiB: TOBap, MIANPUEMCTBO, rajly3b, perioH, kpaiHa. Came rojIoBHIM CKJ1a10BIH
(hiHaHCOBOI cHucTeMM KpaiHu — (iHAHCAM MIJANPUEMCTB — BIJABOIAMTHLCS IPOBIJIHE
Micie y popmyBaHHI KOHKYPEHTOCIIPOMOXKHOCTI. J[aHe MOHITTA € OaraTorpaHHuM,
BUYEHI HE MAIOTh €IMHOTO MIAXOAY 1I0JI0 HOro TPaKTYBaHHS.

CucreMHMH  miAXiA A0  BU3HAYEHHS  KOHKYPEHTOCHPOMOXKHOCTI
MIANPUEMCTBA IPYHTYETHCA Ha BCEOIYHOMY BHUBYEHHI MPOILIECIB, K1 BII0YBAIOTHCSA
y  BHYTPILIHBOMY  CEpPEJOBMII  MIANPUEMCTBA, IO  BijoOpaxkae  HOro
B3a€EMOBIJHOCHHH 13 30BHILIHIM cepejoBuiieM [6, ¢. 106-113].

JInd XapakTepuCTHKH KOHKYPEHTOCIPOMOKHOCTI BUKOPUCTOBYIOTHCS Pi3HI
HOHATTS BUAATHUX BUEHUX TakKl SIK: MOPIBHIbHI NIEpEBaru, MOpPIBHsJIbHI BUTPATH,
HOPIBHSHHA KOHKYPEHTHHMX IE€peBar, YMHHUKIB YIPABIIHHSA Ta MPOJAYKTUBHOCTI
BUKOPHUCTAHHS PECypCiB, KOHKYPEHTHOTO cTtaTycy ¢ipmu [13, ¢c. 37].

AHani3 OCTaHHIX JOCHDKEHb 1 myOusikamiid [103BoJsie  chopMyIitoBaTH
TPAKTYBaHHS KaTeropii «KOHKYPEHTOCIIPOMOXKHICTB», IPOIIOHOBaHI B1JIOMUMH

aBTopamu. TpakTyBaHHs HaBeaeHo B Tad. 1.1.
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Tabnuys 1.1
Bu3HayeHHs NOHATTA KKOHKYPEHTOCTIPOMOKHICTB) [31]

ABTOD Bu3HayeHHs: KOHKYPEHTOCIIPOMOYKHICTb
C. I. Oxeros «3MaTHICTh  BUTPUMYBATH  KOHKYPEHIIO, TPOTHCTOATH
KOHKYPEHTam»
B. IL. I'pomten «Kommuieke CrioKMBYMX BIACTUBOCTEH TOBapy, L0 BU3HAYAEC

Horo BIJIMIHHICTB BIJl IHIIMX aHAJIOTIYHHX TOBapiB 3a
CTyTIEHEM 1 piBHEM 3aJ0BOJICHHSA T1OTped TMOKYMIiB 1
BHUTpaTaM Ha HOro KymiBIIO i eKCIUTyaTallio»

I.I. Biniuenko KOHKYpeHTOCIPOMOXKHICTL  OIATPUEMCTBA — MOJKIMBICTD
foro eeKTHUBHOT rocroAapchbKol AisIbHOCTI H 11 MpakTHYHOT
peaiizailii B YMOBaX KOHKYPEHTHOTO PUHKY

M.O. €pmornoB KOHKYpEeHTOCIPOMOKHICTh ~ MIANPHEMCTBA —  BIJHOCHA
XapakTepuCTHKa, fKa BijoOpaxkae BIAMIHHOCTI B mpolieci
PO3BUTKY EBHOTO BUPOOHHKA Bl BHPOOHHKA KOHKYPEHTA SIK
32 CTYIEHEM 3aJ0BOJICHHS BJIACHUMH TOBapaMH, Tak 1 3a
e(eKTUBHICTIO BUPOOHUYOT TISITHHOCTI

B. CriBeHcoH «KOHKYPEHTOCTIDOMOXKHICTh  XapaKTepU3ye Te, HaCKUIBKH
€peKTUBHO  KOMMaHIA  3aJ0BOJIBHSE  MOTPEOM  KIIIEHTA
MNOPIBHAHO 3 IHIIAMH KOMIIAHISIMM, IO TPONOHYIOTH
NoJ1I0HMIT ToBap abo MmocaIyry»

I. O. MignyOHuii, «KOHKYpEeHTOCTIPOMOKHICTE — 1€  TOTeHIialpHa abo
A. I IlignyOHa peanizoBaHa  3/JaTHICTb  €KOHOMIYHOro  cy0’ekta 110
(YHKI[IOHYBaHHs y peJIeBAaHTHOMY 30BHILIHBLOMY

CepeIoBHUILL, AKa IPYHTYEThCS HA KOHKYPEHTHUX IepeBarax i
B1100paskae MOro Mo3uilil0 CTOCOBHO KOHKYPEHTIB

P. A. ®arxyTaiHOB «KOHKYpEHTOCIIPOMOKHICTh — II€ BIACTHBICTb 00’€KTa, 110
XapaKTepPU3YETbCsl CTYIEHEM pEAJbHOr0 YU IOTEHLIHHOIo
3aJI0BOJICHHSI HUM KOHKDETHOI 1OTpeOU TOpiBHAHO 3
AHAJIOTIYHUMH 00’ €KTAMH, NIPEJICTABICHUMH Ha KOHKPETHOMY
PHHKY»

Pi3HoMaHITHI MO3MIlli  aBTOPIB 1010 BU3HAUYECHHS MOHATTS
KOHKYPEHTOCIIPOMOXKHOCTI MaroTh TEBHI PO30DKHOCTI, SKI MOJKHA IOB’S3aTH 3
CKJIQJHICTIO Ta KOMIUIEKCHICTIO JOCIKYBAHOTO TIOHATTS, & TAKOXK:

—  OTOTOKHEHHSIM  KOHKYPEHTOCHPOMOXHOCTI  MIANPUEMCTBA  Ta
KOHKYPEHTOCIIPOMOKHOCTI IIPOAYKLIT a00 1MOCyT;

—  MacmrtabamMu  po3rsy  KOHKYPEHTOCIIPOMOMKHOCTI:  MPOAYKIIII,
HIANPHEMCTBA, Taly3l, KpaiHM(Ha pErioHaJIbHOMY, HALlOHAJIbHOMY, CBITOBOMY
PHHKY);

— 3aMIHOIO OJITHOT'O MOHATTS 1HIIUM (KOHKYPEHTHHH CTaTyC, KOHKYPEHTHUN

pIBEHB).
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Jlns  3a0e3nedeHHss KOHKYPEHTOCIPOMOXHOCTI  BaXKJIMBO  BHM3HAYUTH
KJIIOYOBI TOYKHM POCTY, SIKI TPAIUIIIHHO HA3WBAIOTh YMHHUKAMH. Y3araJbHCHHS
MIIXO0MIB 10 iX Kiacu@ikalii € BaXJIMBUM HE JIMILE HAYKOBUM, a W IMPAKTUYHUM
3aplaHHsAM. OnpaloBaHHs HAYKOBOI JIITEpaTypd Ta JOCHIJDKEHHS MPaKTHKH
peabHUX MIJIPUEMCTB J03BOJISIE KOHCTATYBATH:

— YMHHHUKH KOHKYPEHTOCIIPOMOXKHOCTI MarOTh PIi3HI XapaKTEPUCTHKH
BILIMBY Ta MOTPEOYIOTHh 3aCTOCYBAHHS PI3HUX IM1AXO/IB JI0 YIIPaBIIHHS;

— CKJaJ KJIIOYOBMX YMHHHMKIB HE € CTaOLIbHHUM, a TOMY ICHY€ IMOCTiiHa
noTpe0da ix i1eHTu(dikanii Ta MOHITOPUHTY Jii;

— JOCIIJKEHHS moTpedye XapakTep Jii YMHHMKIB, IO CYTTEBO BIUIMBAE Ha
3MATHICTh MIANPUEMCTBA iX BHKOPUCTOBYBATH, CTBOPIOBATH Ta PO3BUBATU
[14,c. 67].

Ilpp  po3poOui  MOMTHKM  YIPABIIHHA  KOHKYPEHTOCIPOMOXHICTIO
MIANPUEMCTBA HEOOX1THO BPaXOBYBaTHU MIE€BH1 YMOBH:

— HAYKOBO-TEXHIYHHMHI pIBEHb 1 CTYHIHb YIOCKOHAJEHHS TEXHOJIOT1H
BUPOOHHMIITBA;

— BUKOPUCTAHHS 1HHOBALIIH;

— JOTPUMAHHA HOPMATHUBHUX, TEXHIYHHUX Ta EKOHOMIYHHX TapaMeTpiB
BUPOOHMIITBA MPOYKIIIi;

— €KOHOMIYHY €()eKTHUBHICTh BUKOPUCTAHHS BCIX PECYPCIB MiANPUEMCTBA.

KoHKkypeHTOCIPOMOXHICTL MIANPUEMCTBA BHU3HAYAKOTh TMOKA3HUKH, SKI
XapaKTEepPU3yHOTh:

— KOHKYPEHTOCIIPOMOIKHICTb IPOAYKIIIT;

— (piHAaHCOBHUI CTaH MIAMPUEMCTBA,;

— e(pekTUBHICTB 30yTY Ta MPOCYBAHHS TOBAPIB;

— e()eKTHBHICTb BUPOOHMIITBA;

— IMIJDK TAMPUEMCTBA TOLIO.

OriHKa KOHKYPEHTOCIIPOMOJKHOCTI TIAMPHEMCTBA TPYHTYETHCS HA aHaMi31 11
TEXHOJIOTTYHUX, BHUPOOHMYHMX, (DIHAHCOBMX Ta 30yTOBHX MOXKIMBOCTEH. BoHna

MOKJIMKAHA BU3HAYMTH IMOTEHLIHHI MOMUIIMBOCTI (pipMM 1 3aX0Au, HEOOXIJIHI IS
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3a0e3MevYeHHs] KOHKYPEHTHHX 1MO3uIIii. Taka oliHKa MICTUTh HACTYITHI MOKa3HUKH:
noTpeda B KamTAIOBKIIAJIEHHSX; ACOPTUMEHT KOHKYPEHTOCTIPOMOYKHOI TIPOTYKITii,
il obcarm Ta BapTiCTh; BUOIP PUHKIB a00 iX CErMEHTIB Ul KOXKHOTO NPOJYKTY;
norpedba B Komitax Ha (OpPMyBaHHS MONUTY Ta CTUMYJIIOBaHHS 30yTy; BHUITYCK
BHUCOKOSKICHOT 1 HQJIMHOT POIYKIIii, 3 MOCTIMHUM Ti OHOBJICHHSIM.

Y KOHKypeHTHi OOpOTHOl MIANPHUEMCTB MOCIYT JOCATAE YCHIXY TOH, XTO
HaJ/la€ aHAJIOTT4HI MOCIYIH NIPU 3HMKEHHI BUTpaT. [1pu 1IbOMY BUKOPHCTOBYHOTHCSI
cTparterii JnjgepctBa, audepenuianii 1 KOHIEHTpaLii MOCIyr Ha OJHOMY abo
JEKITBKOX CETMEHTAaX PUHKY.

Crpareris JiiepcTBa MOKIMBO peaizoBaHa 3a paXyHOK CKOPOYEHHsI BUTpPAT
MIAMPUEMCTBA, 1110 A03BOJISIE BCTAHOBUTH I[IHU HA TOCHAYTH. Lle cTane MOKIUBUM Y
TOMY BHIAJKy, KOJU MIANPUEMCTBO Oyae 3aliMaTh 3HAYHY YacTKy IOCIYT IpH
BUKOPUCTAHHI JOCHTh [JEHIEBOI CHPOBUHM Ta eHepropecypci. Ilpum 1mpomy
3a0€e3Me4y€eThCsd TapaHTIid HE TMPOHUKHEHHS HA PHUHOK HOBHUX KOHKYPEHTIB.
Haiibinbir edekTUBHOIO CTpaTeris JiAepcTBa MOXKe OyTH s HIANPUEMCTB 3
HaJaHHS TPAHCIOPTHUX IOCIYT, IMOCIYT 3B'A3Ky, @ TaKOX LIMPOKOrO IEpesiKy
BUPOOHUYUMX MOCIyT, 1110 HAAl0ThCS Ha HIPHEMCTBAX
BUPOOHMYOTIOCEPEAHUIILKUX OopraHizaiii [33, c. 121].

MexaHi3M ynpaBlliHHS KOHKYPEHTOCIIPOMOXHICTIO MIJIIPUEMCTBA OyJe
HaWOUIbII e(EeKTUBHIIIMM Yy TOMY BMIIAQAKy, KOJM BiH IOCHJIIOE MOTHBALIIIO
TIIIBHOCTI JroAei. [Ipu TakoMy MexaH13M1 Y3TOIKEHICTh IHTEPECIB B3aEMOIIIOUMNX
CTOPIH JIOCATA€THCS BHOOPOM METOMAIB 1 pecypciB YIIpaBIIiHHS BiAMOBIIHO J10
npupoau GakTopiB ynpaBiIiHHSI, HA K1 31HCHIOETHCS BIUIMB. [Ipu HEYy3ro1sKeHOCTI
IHTepECIB HEMOXKJIMBE 3AIMCHEHHS €()EKTHBHOTO BIUIMBY Ha BHYTPIIIHI Ta
30BHIIIHI (DAKTOPH 1 JOCATHEHHS IIOCTABJICHOI METH. MexaHi3M yIlpaBiliHHA
KOHKYPEHTOCIIPOMOXKHICTIO € CKJIaJJHOIO KaTeropiero yrnpasiiHHSA. Bin sBise
c00010 CYKYIHICTh 3aXO0/I1B, 5Kl CIPSIMOBAH1 HA JOCSATHEHHS MMOCTABICHUX ILIICH.

[Ipp  po3poOul  TOMTHKM  YHPABIIHHA  KOHKYPEHTOCIPOMOXHICTIO

HiAIPHEMCTBA HEOOX1IHO BPaXxOBYBAaTH IEBHI YMOBH:
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1) HayKoOBO-TEXHIYHHMH PIBEHb 1 CTYMIHb YJOCKOHAJICHHS TEXHOJOTIH
BUPOOHUIITBA,;

2) BUKOPUCTAHHS 1HHOBALlil;

3) JAOTpUMaHHS HOPMATHBHMX, TEXHIYHHMX Ta EKOHOMIYHUX IapaMeTpiB
BUPOOHMIITBA HPOAYKIIIT;

4) exOHOMIUHY €(EKTHUBHICTh BUKOPUCTAHHS BCIX PECYpCIB IiANPHEMCTBA.
[32]).

JInst OLIHKKM KOHKYPEHTOCIIPOMOIKHOCTI MIAMPUEMCTBA HEOOXIIHUN aHai3 11
CHJIBHHX 1 CTAaOKUX CTOPiH, BUKOPUCTAHHS MMOKA3HUKIB, 110 CBIAYATh MPO CTYIIHb
CTIAKOCTI MOJIOKEHHs (GipMH, 3JaTHOCT] BUITYCKATH MPOAYKIIIIO, 110 KOPUCTYETHCS
CTIMKMM BUCOKUM NONUTOM. [lo3ulllOHYBaHHS MIANPUEMCTBA HA PUHKY, MEPII 3a
BCE, BU3HAYAETHCA KOHKYPEHTHUMH BIIACTUBOCTSIMU MPOAYKINi, MPU OLIHLI SKUX
BPAXOBYIOTBCSI TEXHIYHI, EKOHOMIYHI 1 CIIOKMBY1 BJIACTUBOCTI TOBAapy 3 MO3MULIT 5K
BUPOOHMKA, MOCEPEAHUKA, TAK 1 CIIOKUBAYA.

Croromni s TOrO, MO0 BUPOOHUKOBI JOOMTHCS YCMiXiB B KOHKYPEHTHIN
00poTH0i, HEOOXITHO HE MPOCTO BMBYATH PHHOK, NMPABUJIIBLHO OI[IHIOBAaTH CBOIO
KOHKYPEHTOCIIPOMOXKHICTb, MOMJIMBOCTI KOHKYPEHTIB 1 YHMHHHKM 110 iX
BU3HAYaIOTh, aj€ TaK camMo Ie W HaJgaBaTH KEPyUYWM BIUIMB HA
KOHKYPEHTOCIIPOMOXXKHICTb, (DOPMYBAaTH OCHOBHI HANpPSAMKU 1 I1JABUILEHHS.
Po3poOka MexaHi3My yIpaBiIiHHS KOHKYPEHTOCIIPOMOJKHICTIO CTa€ OJIHIEI0 3
HAWBOKIMBILIUX 33134 MIANPUEMCTBA, 0€3 pIIICHHS SKOI BUPOOHUKOBI BaXKKO
BIDKUTH Ha PUHKY B YMOBaX KOHKYPEHIIl Ta OTpUMaTH OakaHUI pe3ynbTaTr Bif
CBOET JIsIbHOCTI.

[Iporiec yripaBiaiHHS KOHKYPEHTOCIPOMOIKHICTIO MIANPUEMCTBA BKIIIOYAE B
cebe HacTymHl Jii: MOHITOPMHI KOHKYPEHTHOTO CEPEJOBMILA Ta OIIHKY
KOHKYpPEHTHOI ~ cHTyalii B Taly3l Ta Ha pPHUHKY; J1arHOCTYBaHHS
KOHKYPEHTOCIPOMOXXHOCTI ~MIANPUEMCTBA Ta MHOTO0 OCHOBHHX CYIEPHHKIB;
KOHKYpPEHTHE  IIO3UI[IOHYBAaHHA  MIJIPUEMCTBA —  BHUOIp  CTpaTETiyHUX

roCroAapChbKuX MIIPO3AUIB 13 MepeBaraMu y KOHKYpPeHTHiH 00poTh0i; po3podka
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KOHLEMIIi Ta cTpaterii ynpapiiHHS KOHKYPEHTOCIIPOMOIKHICTIO MiANPUEMCTBA;
peani3aliisi KOHKYpPEHTHOI CTpaTerii manpueMCTBa.

[Ipy  po3poOui  MOMITHKA  YNPaBIiHHA  KOHKYPEHTOCHPOMOXKHICTIO
HiANPUEMCTBAM HEOOXITHO JOTPUMYBATHUCS ITEBHUX YMOB:

— HAYKOBO-TEXHIYHHMH pIBEHb 1 CTYIMIHb YJAOCKOHAJEHHS TEXHOJIOTH
BUPOOHUIITBA;

— BUKOPUCTAHHS HOBITHIX BUHAXO/IIB Ta BIAKPHUTTIB;

— BIIPOBA/DKEHHS Cy4acHUX 3ac001B aBTOMATH3al1lil BAPOOHUIITBA;

— KOHKYPEHTOCIIPOMOXKHI TOBapH, SKi XapaKTepU3yIOThCSI HOPMAaTHBHUMHU,
TEXHIYHUMHU, EKOHOMIYHUMH ITapaMeTpaMu;

— EKOHOMIYHAa €(eKTHUBHICTh BUKOPUCTAHHSA BCIX PECypCiB MiANPHUEMCTBA
(MaTepialbHUX, TPYAOBUX, (DIHAHCOBUX);

— (piHaHCOBA CTIMKICTh MIANPHEMCTBA, 110 BHU3HAYAETHCS CHCTEMOIO
MOKA3HHUKIB Ta KOe(ilieHTAMH aKTUBHOCTI MiAMPUEMCTBA, MOTOYHOI JIIKBIIHOCTI,
aBTOHOMII Ta iH.

Bupinransuunit ¢axTop, 110 BU3HAYaE CTabUIBbHICTh
KOHKYPEHTOCIPOMOXKHOCTI MIJIIPUEMCTBA — 1I€ HE IMPOCTO HOro 3AaTHICTh
BUPOOJIATH BHUCOKOSIKICHI TOBapU, a W MOKJIMBICTH 3a0€3MEUUTH KOMEPLINHUN
YCIIIX Ha PUHKY.

Cy0’extaMu ympaBJiHHS Yy JIaHOMY BHIIQJIKy BUCTYIAa€ CKOOPJMHOBAaHA
rpyna ocid, ski NpuiMarTh y4acTh Yy po3poOIll ¥ peamisaili yrnpaBIiHCHKHUX
pimienb y cdepi ¢GopmyBaHHS Ta 3a0€3ME€UEHHS KOHKYPEHTOCIPOMOXKHICTIO
HIANPUEMCTBA, a NPEIMETOM — BHUCTYNAe Mpouec (GOopMyBaHHS Ta PO3BUTKY
KOHKYPEHTOCIPOMOKHOCTI cy0’€KTa rocnojaapioBanus. B cBoio depry, 00’exTom
YIIPABJIIHHSA KOHKYPEHTOCIIPOMOXKHICTIO CTa€ HE JIMILE MPOIYyKIisd, a (iHaHCOBaA,
BUpOOHMYA, IHHOBAI[IHHA Ta MAapPKETHHIOBa JISUIbHICTB, IEPCOHAN, TEXHIKO-
TE€XHOJIOT1YHA 3a0€31e4YeHICTh Ta OpraHizaliiHo-ynpaBIiHCbKa

CTPYKTYpaKOMepLiiHO-BUPOOHUYOTO TiAnpuemcTBa [3, ¢.147 |.
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diHaHcOBa JISIIBHICTh BupobHuya IisibHICTh [Tepconan

’ 3

OO0’ exTH yrpaBIiHHS
¢ KOHKYPEHTOCIIPOMOKHICTIO ||
MIITPHEMCTBA

TuHOBaUiiHA IIBHICTE MapkeTHHroBa JiisJIbHICTh

OpranizaniifHo-yrpas/iHcbka TexHIKO — TeXHOJIOrYyHa
CTPYKTYypa 3a0e3MeYeHHICTD

Puc. 1.1. O6’exTu yripaBiaiHHs KOHKYPEHTOCIIPOMOKHICTIO TIAMPUEMCTBA

3 orysiiy Ha YacOBWM Mepioj NOCATHEHHS IUIEH MiANMPUEMCTBA, YIIPaBIIHHS
KOHKYPEHTOCIIPOMOKHICTIO JIOLIJIBHO PO3IJISIIaTH B KOHTEKCTI ONEPaTHBHOIO
(popMyBaHHS KOHKYPEHTOCIIPOMOXKHOCTI MPOAYKIIi), TAKTUYHOTrO (3a0e3rneueHHs
HaJIe)KHOTO  (PIHAHCOBO-€KOHOMIYHOIO CTaHy) Ta CTPATeriyHOTO (CTBOPEHHSA
1HBECTHIIIITHO-IHHOBALIIMHOI TPUBAOJIMBOCTI) PiBHIB.

[Ipouec ympapiiiHHS 3aBXKAM € JOCUTh CKJIAAHUM Ta IMOETAITHUM 1 3aJI€KUTh
B1 Oaratbox (hakTopiB, SIKI YMOBHO MOKHA MOAUIMTH Ha (akTOpH KEpyruoi
iCUCTEMHU Ta (PaKkTOpU KEpoBaHOI MiAcHCTEMH. B 1aHOMy BHNAAKy KEpyrOuOlO
HIZICUCTEMOI0 € CHCTeMa MEHE/UKMEHTY  IIJIPUEMCTBA, a KEPOBaHOIO
M1JICKCTEMOI0 — KOHKYPEHTOCITPOMOIKHICTh MIAMPUEMCTBA B3arajl Ta MKHApO Ha
KOHKYPEHTOCTIPOMOIKHICTh MATPUEMCTBA 30KpEMA.

VYnpaBiiHHSA KOHKYPEHTOCIIPOMOXKHICTIO MIAIPUEMCTB YKpaiHU B CydyacHUX
yMOBaX YCKJIQJJHEHO TpPbOMa OCOOJIMBOCTSMHM E€KOHOMIYHOI CHTyalll B KpaiHi
[1,c.73].

[To-niepiie, ykpaiHCBKI MIANPUEMCTBA JIIOTh Y TIOCTIHHO 3MIHIOBaHHX
€KOHOMIYHUX ymoBax. [Ipu 1iaHOBIM 1 PO3BHUHYTIN PUHKOBIM E€KOHOMIL ICHYE
BIJIHOCHA CTaOUIBHICTH cepefoBHINa. B  ymMoBax MJIaHOBOI €KOHOMIKU
HIANPUEMCTBO MOXKE pO3pPaxOBYBAaTH Ha Te, 10 HOro mapTHEpH HEe 30aHKPYTYIOTH -
Jep)KaBa IPOCTO HE HO3BOJIMTH iM I[LOTO 3pOOMTH. Y PO3BUHYTIH PHUHKOBIH
€KOHOMIIIl TIAMNPUEMCTBA 3a3HAKOTh Kpaxy 1 3'MBISIOTBCS HOBI, ajl€ KUIbKICTH

NOJIOHMX MIANPHEMCTB B OKPEMO B3STIM Taidy3i 3a BHU3HAUEHUWI Iepioj dvacy
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HEBEJIMKa B TOPIBHAHHI 3 MacmitabamMu Beiel ramysi B uiiomy. OTke, 3 MOy
KOPOTKOCTPOKOBHUX PIillICHb, NPHUHATHX MiANPUEMCTBAMH, B 000X BHIIAJKax
CTPYKTYpa rajry3i MOXe BBa)KaTHUCs BIIHOCHO cTabuIbHOM. B Ykpaini 3apa3 30BciM
iHIa curyauis. CTpykTypa rajinysi nocTiHHO 3MIHIOEThCS.

[To-gpyre, Hemae BH3HAYEHOI SCHOCTI 100 CyO'ekTa YyNpaBIiHHS
HIANPUEMCTBOM y JiepKaBHOMY cekTopl. dopmanbHO Oarato MiANPUEMCTB, SK 1
paHillle, BBaXaIOThCS JACPKABHUMH, MPOTE YpPsii HE MOKE PEajbHO BIIMBATH Ha
iXHIO JisibHICTh.  Jleski  mignpueMcTBa MPUBATH30BaHi  0€3  HAJIEKHOIO
AOTPUMAaHHS IOpUAMYHOI mpouenypu. Omxe, iXHS nOpuUBaTH3aLisl MOXKEe OyTH
MOCTaBJIeHa MiJ CyMHIB. TakuM YMHOM, K€PIBHUITBO JAECPKABHUX IMIJANPHUEMCTB HE
BIIEBHEHE B JOBrOCTPOKOBIM CTAOUIHLHOCTI CBOT'O CTAHOBMIIA, aji€ BIAIMOBIAAE 3a
nepedy10By BCEpeAMHI CaMOTo MiAMPUEMCTBA.

[To-Tpere, yHacHiZOK BIACYTHOCTI CHCTEMH PO3IOAULY PECYPCiB MIXK
MIANPUEMCTBAMU KOOPAMHALIIS JISJIBHOCTI MK HUMHU TiepeOyBae Mij 3arpo3o. Y
Oyab-AKIM B3a€MO3aJEKHIM EKOHOMIII TOALT Tparll MOBHHEH CIHUpATHCsA Ha
KOOPJIMHYIOUUH MexaH13M. Pe3ynbTaTtoM KOOpAMHAIT B €KOHOMIIl € CTBOPEHHS
CUCTEMH 3B'S3KIB, sKa IOJISIra€ B CKOPOYEHHI BHUTpPAT Ha MOIIYK MapTHEPIB 1
BEJICHHS OTepalii.

Yepes  BenHMue3Hy  BAOKIMBICTH  KOHKYPEHTOCIPOMOXKHOCTI  JUIf

KUTTEMISUIBHOCTI BITYU3HSAHUX MANPUEMCTB HEOOXITHO YIIPABJIATH 11 PIBHEM.

BucHoBku 10 po3aiay 1

1. KOHKYpEHTOCHPOMOXKHICTh HIANPUEMCTBA — MOXIIMBICTH  HOro
e(hexTuBHOT TOCMOAAPCHKOI MISUIBHOCTI M 11 MPaKkTUYHOI peanisailiii B yMOBax
KOHKYPEHTHOTO PUHKY.

2. Jlns 3a0e3ned4eHHs KOHKYPEHTOCIPOMOKHOCTI Ba)KJIMBO BHU3HAUYUTH
KJIIOYOB1 TOYKH POCTY, SIKI TPaJAMIIIMHO HA3WBAIOTh YMHHUKAMH, 10 HUX CIHiJ
BIJTHECTH:

— YUMHHUKA KOHKYPEHTOCIIPOMOXHOCTI MAalOTh pI3HI XapaKTEPUCTUKU

BIUIMBY Ta IOTPEOYIOTH 3aCTOCYBAHHS PI3HUX IIAXOAIB 0 YIIPABIIHHA,
y
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PO3/ILI 2

AHAJII3 CUCTEMMH YIIPABJIIHHA KOHKYPEHTOCITPOMOKHICTIO
HIAIMPUEMCTBA

2.1. Oprani3aniiHo-eKOHOMIYHA XapaKTEePHCTHKA MiANPUEMCTBA

Hepxkasne  mianpuemctBo AT «XXXXXXXX»  nianopsiakoBaHe
[TonraBchKiit  pepxaBHIM  CUIBCHKOTOCIOAAPCHKIN  gocaianiit  cranmii M. L
BagioBa  IHCTMUTYTy CBHHapcTBa 1  arpompOMHCIOBOIO  BUPOOHHUIITBA
HaumionansHoi akajgemii arpapHux Hayk Ykpainu IlontaBcbkoro paiony
[TonTaBchbkOi 00MACTI.

["'0710BHMM 3aBIaHHAM JEP)KABHOTO ITiAMPUEMCTBA € 3a0e3MeYeHHS HayKOBO-
TEXHIYHOTO TIPOrpecy B CUIBCBKOMY TIOCHOJApCTBI, OOCIyroBYyBaHHS BCIX
CUIbCBKOTOCMOIAPChKUX ~ TOBAPOBUPOOHMKIB Ta  peaiizaiis BHUCOKOSKICHOT
CUTBCHKOTOCTIONAPCHKOT MPOTYKIIII.

ArpapHe MmANpUEMCTBO CIELiali3ye€ThCs Ha BUPOOHUIITBI €JIITHOI'O HACIHHS
3epHOBUX 1 3epHOO000BMX KyJbTYp Ta OaraTopiuHHX TpaB, TYT BHUPOIILYIOTH 1
TOBapHE 3€PHO O3UMOI MIICHUIll, TPEYKU, KYKYPYJI3H Ha 3€PHO, SYMEHIO SPOTO,
BIBCA, COpPro, COHSIIHUKY, C€Oi Ta OalTaHHUX TNPOJOBOJBYUMX. Y Tramysi
TBAPMHHMIITBA 3aiMalOThCS BHUPOILYBAaHHAM B JKHBIM Maci BEJIMKOI poraroi
Xyn00U, CBUHEH, BUPOOJISIOTH MOJIOKO Ta MEJI.

JIT «XXXXXXXX» mae JiHIHHO — (YyHKUIOHANBHUN THUII CTPYKTYpPHU
ynpaiiHHsg. Taka crpykrypa 3a0esnedye e(QeKTHBHE IOE€JIHAHHS JIHIHHOIO
yOpaBliHHA (AUPEKTOP — HAYAJIbHUK IeXy — MalcTep) 3 KOHCYJbTAllHHUM
0o0cayroByBaHHsAM 3 OOKy (yHKLIOHQJIBHUX CIy:KO Oe3 mopylieHHs mpaB 1
000B’sA3KIB JIIHIHHUX KEPIBHHUKIB.

KoxHuii mpamiBHUK MOXKE OJIEp)KyBaTH MpPU LbOMY OOOB’SI3KOBI 0
BUKOHAHHS BKA31BKU BiJl IHIIUX CIYKOOBHUX 0Ci0 OZHAKOBOTO 3 HUM a00 BHUIIOTO

panry. Lli BKa3iBKM CTOCYIOTHCS TUIBKH TEXHIKH, TEXHOJIOTII YM oprasizauii mpaiii,
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ajie Hi B SKOMY pa3l HE MOXYThb CTOCYBATHCSl BCI€l JISUIBHOCTI TpalliBHUKA, a
TaK0XX MOTO aIMIHICTPATUBHOT (YIIPaBIIHCHKO1) AISJILHOCTI.

BumuM opraHoM ymOpaBIiHHS € JMPEKTOP TOCHOJApCTBa, SIKOMY
HIAMOPSIAKOBaHI: TOJOBHUIM 300TEXHIK, 'OJIOBHUN BETEpUHAPHUM JIIKap, IOJIOBHUM
arpoHOM, TOJIOBHUH I1H)KEHEp, TOJIOBHUN OyXraarep, TOJOBHUH EKOHOMICT,
3aCTYIMHHUK JAUPEKTOpPA 3 TOCTOJAPCHKOI YaCTHHH, 3aBiayBad KOBOAcHOTro 1mexy. Y
CBOIO 4Yepry, TOJIOBHOMY 300T€XHIKY Ta TOJOBHOMY BETEPHUHAPHOMY JIIKAPIO
HIOPSIKOBaHI 3aBiyBay MOJOYHOIO KOMIUIEKCY, 3aBiyBay CEJIeKI[IHHOT IPyIIH,
BETEPUHAPHUI JIKap, 3aBigyBad IUIEMIHHOTO 3aBOAY, 300TEXHIK, 3aBiayBau
MexaHigHoro Toky Ne 1 Ta 3aBijyBau MexaHigyHoro Toky Ne 2, 6puragup ®/IM.

HaiiBakuBIIIOI MPUPOIHO-EKOHOMIYHOK OCOOJUBICTIO BUKOPUCTAHHS
3eMJI1 CITBCHKOTOCIIOAPCHKUMU TIAIIPUEMCTBAMU € T€, [0 arpapHe BUPOOHHUIITBO
- ue Oiomoriuno oOymoBiieHa cdepa TIATBHOCTI, € TPYHT, SK CHEIuQiTHe
OpraHiyHe TIJI0, BUKOHYE (YHKIIT MOCEpPeIHUKAa MDK IKHBOI Ta HEKHUBOIO
OPUPOAOI0, MIK IMpaleld Ta BIATBOPIOBAIBHUMH Ol0JOTIYHUMH TPOIECAMHU.
Hunamika 3emiexopuctyBants y JIT « XXXXXXXX» npencrasiena B adu. 2.1.

Tabnuys 2.1
JAnnamika 3emisiekopuctyBanus B I « XX XXXXXX» [ToaraBcbKkoro

paiiony, 2016-2020 pp.

p Bigxunenus
[MToka3zuuku o 2020 p.
10 2016 p
2016 2017 2018 2019 2020 +,-
Bcboro c.-r. yrijib, ra 3350,0 3350,0 | 3306,0 | 3306,0 | 3306,0 -44.0
3 HUX: pULIi, ra 3326,0 3326,0 | 3287,0 | 3287,0 | 3287,0 -39,0

3 MmpOBEACHOTO aHalily MOKa3HUKIB Tabna. 2.1, cmig 3ayBakUTH Ha
HactynmHoMy. Y 2016 p. 3arajibHa KUIBKICTh CUIBCHKOTOCHOJAPCBKUX YIib
cranoBuiia 3350,0 ra a B 2020 p. 3306,0 ra, mo menuie aumie Ha 44,0 ra. [Liomna
piuti Takox 3MeHmmmacs Ha 39,0 ra i B 2020 p. cranoButs 3287,0 ra.

VY cydacHMX yMOBax rocroiaproBaHHs OCOOJMBOI aKTyalbHOCTI HaOyBae
NUTaHHAg ~ e(pEeKTUBHOCTI  BUKOPUCTAHHS  TPyAoBHX  pecypciB.  JlocraThs

3a0€3Me4YeHICTh  MIANPUEMCTB TOTPIOHUMHU  TPYAOBUMHU  pEeCypcaMH, IXHE
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