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Marictepcbka AMIUIOMHa poOOTa CKIAAA€ThCA 31 BCTYyMy, 3 PO3ALUIIB,
BHCHOBKIB, CIIMCKY BHKOpHCTaHHX okepen (119 nHalimeHyBaHb), 6 10maTKiB.
Maricrepcbka AMIUIOMHa poOoTa MICTHTh 32 TaOnuill, 2 PUCYHKH, BUKJIAJIEeHAa Ha
137 cTopiHkax.

OcHoBHuIi 3MicT podoTH

VY nepuiomy po3iini « TeopeTuko-MeTOANYHI OCHOBH YIIPABIIIHHA €KOHOMIYHOIO
O€3MeKOoI0 MAMPUEMCTBA B YMOBaX JMHAMIYHOTO OI3HEC-CEPEIOBUINA» 3/I1HMCHEHO
PETPOCTIEKTUBHUI aHai3 CYTHOCTI MOHSITTS €KOHOMIUHOI Oe3MeKH MiANpUeEMCTBA,
BU3HAUEHO ii pOJIb B MPOIIEC] YHPaBIiHHS, PO3IIISIHYTO OCOOJMBOCTI CTPYKTYpHU3aLlii
CUCTEMHU €KOHOMIYHOI O€3MeKH MiAMPUEMCTBA, HaJTAHO XapaKTEPUCTUKY METOTUIHUX
MiTXO/IB TIOJ0 OIIHIOBAHHS €()EKTUBHOCTI YIPABIIHHSI E€KOHOMIUYHOIO O€3MEeKOI0
MiIITPUEMCTBA.

VY npyromy posaim «OriHka ctany ekoHoMiuHoi Oe3neku T3/IB «llonraBchka
¢dipma «Bopckna»» 3A1MCHEHO aHal3 CyO’€KTy 1 O0’€KTy CHCTEMH YIpaBIIHHS
T3[IB «llontaBcbka @¢ipma «Bopckia», NpoBEIEHO aHali3 oOpraHizaliifHo-
€KOHOMIYHHMX MOKAa3HUKIB TOCMOAPCHKOI MISIIBHOCTI, 3/IHCHEHO J1arHOCTUKY CTaHy
exoHoMivyHOi Oe3neku Ha T3/IB «IlonraBcrka pipma «Bopckiay.

Y tperbomy po3aini «llnsxu BAOCKOHANEHHS YNPaBIIHHS EKOHOMIYHOIO
oesnekoro Ha T3/IB «[lonTtaBchka dipma «Bopckian» 0OIpyHTOBAHO PO3POOKY
MPIOPUTETHUX HAMpPsMIB TMOCUJIEHHST ekoHomiuHOi Oe3neku T3J/IB «IlonTaBchka
¢ipma  «Bopckia», 3anponoHOBaHO  (OPMYBAHHS ~ MEXaHI3MYy  YIPaBIIIHHS
€KOHOMIYHOIO O€3MEeKOI0 Ha JOCTIIKYBAHOMY TOBAapUCTBI, PO3POOJICHO 3ax0/au
onTHMi3alli  oOpraHizamiiiHoro  3a0e3NeueHHs  E€KOHOMIYHOi  Oe3leKu  Ha
T3/IB «IlontaBcrka dipma «Bopckiiay.

BucHoBku

1. Metoro exonomiunoi Oesneku T3IB «IlontaBchka ¢ipma «Bopckia» €
3a0e3Me4YeHHs] MOro CTIMKOTO 1 MaKCUMAadbHOTO €(EeKTUBHOTO (YHKIIOHYBAaHHS B
naHui dYac 1 3a0e3nedyeHHs BUCOKOTO TOTEHIANly PO3BUTKY TOBApUCTB a B
MalOyTHHOMY.

2. Ha T3/IB «IlonTaBceka (pipma «Bopckna» BimoKpemieHa OAUHUIL, sika O
3MIMCHIOBANIa TPOIECH 3a0e3MeUeHHs Ta YINPaBIiHHA EKOHOMIYHOIO O€3MeKol0 B
OpraHizamiiHiil CTPYKTypl ymnpaBmiHHS. 3a3HadyeHl (QyHKII 3M1ACHIOE CHEIlaNiCcT 3
€KOHOMIYHOI O€3MeKH y CTPYKTYP1 MIIaHOBO-€KOHOMIYHOTO BIAJLTY.

3. Jlia 3a0e3nedeHHs] ONTUMI3allii TEXHOJIOTIYHOI Ta 1HQOpMAaLIiHOI pPIBHIB
€KOHOMIYHOI  O€3IeKu JOIIJIbHO TOBAapUCTBA JOIIJIBHO iX 00’€IHaTH B
1H(hOpPMAaIIHO-TEXHOJIOTTYHY CKJIAJIOBY.

3 1i€0 METO TPOMOHYETHCS 3aCTOCYBAaHHS MPOTPAMHOTO TMPOAYKTY
«ACVYBeiillpom» aBTOMaTH30BaHUN  JTOKYMEHTOOOIr, OOJIK MaTeplajlbHUX
pecypciB, BUPOOHUITBA, KaJpiB, BUPOOJICHHS pOOOYMX, HAapaxyBaHHS 3apIuiaTH,
BIJIBAHTXKECHHSI TOTOBOI TMPOAYKIIi 3 BUKOPUCTAHHSIM TEXHOJIOTI IITPUXOBOTO
KOJIyBaHHS 1 3aCTOCYBaHHS Cy4aCHHUX MPHUCTPOiB 300py Ta 00poOKu iHDOopMaIrii.

4. Jlna edhekTUBHOT OpraHi3allli mporecy yrnpaBiIiHHS €KOHOMIYHOK O€3MeKO0
T3AB «llonTtaBcrka ¢ipma «Bopckina» noTpiOHO GopMyBaHHS OprasizamiifHo-
€KOHOMIYHOTO MEXaHI3My YIPABITIHHSI E€KOHOMIYHOK O€3MEeKOI0 JOCIIIKYBaHOTO



TOBapUCTBA.

5. [IlpomoHyeTbCcs BHUBECTH 3 CKIaJay ILJJAHOBO-€KOHOMIYHOTO  BIJIJILITY
CrieriaiicTa 3 eKOHOMIYHOT O€3MeKH 1 BBECTH HMOTo IMOCaay SK OKpPEMY, HE3aJekKHY
mrTaTtHy (QYHKIIOHAIBHY OIMHHWINO, sSKa IiIMOPSIKOBYBATHMETHCS O€3MOCEPEIHBO
JTUPEKTOPY JOCITIKYBAaHOTO TOBAPHCTBA.
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JloclimKeHo TeOpeTHUYHl, METOAWYHI Ta MPUKIAAHI aCMEKTH EKOHOMIYHOIO
0€e3MeKOoI0 MANPUEMCTBA B YMOBaX JUHAMIYHOIO O13HEC-CepeioBULIA.

OOrpyHTOBaHO HEOOXIJHICTh BIOCKOHAJIEHHSA YINPABIIHHA E€KOHOMIYHOIO
oesnekoro  T3/IB «IlontaBchka Qipma «Bopckia», OUISIXOM — BIPOBAIKEHHS
CIICLIAIPHOTO TMPOTPAaMHOTO 3a0e3MeUYeHHs, SKE JIO3BOJMTH ITJABUIIUTH PIiBEHb
1H(MOPMAIIIHO-TEXHOJOTIYHOI ~ CKJIaJIOBOI  €KOHOMIYHOT  O€3MeKH  TOBAapHCTBA.
Po3pobiieHo MexaHI3M yIpaBiIiHHS €KOHOMIUHOIO O€3MeKoro, SKui 0a3zyeTbcs Ha
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exoHomiuHoi Oesmeku T3/IB «IlonraBchka dipma «Bopckmiay. Po3pobiieno
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«Bopcknay.

Karw4oBi ciaoBa: Oi3Hec-cepe/loBUINE, EKOHOMIYHA Oe€3leKa, MeXaHi3M
YIOpaBJIHHSI E€KOHOMIYHOIO O€3MeKOol0, oOpraHizaliiiHe 3a0e3leueHHs, CTPYKTypa
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HccnenoBaHo TEOpETUYECKHE, METOAWYECKME U TMPUKIAJAHBIE aCHEKThI
HKOHOMUYECKON O€30MacCHOCTH MPEANPHUATHS B YCIOBUSAX JUHAMUYECKOW Ou3Hec-
CpEIbl.

Ob0ocHOBaHa HEO0OXOIUMOCTh COBEPILIEHCTBOBAHMUS YIPABJICHHUS
skoHOMHuYeckoi Oe3omacHocThio OJIO «IlontaBckas ¢upma «Bopckina» myrtem
BHEJPEHUS CHEIHATBbHOTO MPOrPaMMHOTO OOecreueHusi, KOTOpOe IMO3BOJIUT
ITOBBICUTD YPOBEHB MH(POPMALIMOHHO-TEXHOJIOTHUECKOM COCTaBIIIOLIEN
HPKOHOMHUYECKON Oe3omacHocTH oOmecTBa. Pa3zpaboTaH MexaHU3M  YIpaBlICHUS
SKOHOMHUYECKON 0€30MacHOCThIO, OCHOBAHHBIA HAa YEJUHEHHOM YyIPaBJICHHUH
CTPATETUYECKUM, TAaKTUYECKUM U ONEPALMOHHBIMU YPOBHAMHM 3KOHOMMYECKOU
oe3zonacHoctn OO0 «llonraBckas ¢upma «Bopckna». Paspaborana crpykTypa
CUCTEMbI yIpaBiieHus1 3KoHoMHuueckoi Oe3zomnacHocTthio OO «llonTtaBckas ¢upma
«Bopcknay.
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ANNOTATION

Sokirko Irina. Managing the economic security of an enterprise in a dynamic
business environment (on the example of ALC «Poltava firm «Vorskla») — Qualifying
work on rights for a manuscript.

Master’s thesis for higher education degree Master on the taining program
Business administration of the specialty Management organization. — Poltava State
Agrarian Academy, Poltava, 2019.

Theoretical, methodological and applied aspects of economic security of the
enterprise in the conditions of dynamic business environment were investigated.

The necessity to improve the economic security management of the ALC
«Poltava firm «Vorskla» was substantiated by introducing special software that will
increase the level of information and technological component of the economic
security of the company. The mechanism of economic security management was
developed, which was based on the separate management of strategic, tactical and
operational levels of economic security of ALC «Poltava firm «Vorskla». The
structure of the economic security management system of ALC «Poltava firm
«Vorskla» has been developed.

Keywords: business environment, economic security management mechanism,
economic security, financial security, organizational support, partnership with
additional responsibility, structure of management economic security system.



