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THREATS TO THE FINANCIAL AND ECONOMIC SECURITY OF AN INNOVATIVELY
ORIENTED ENTERPRISE IN THE AGRO-FOOD SECTOR IN THE CONDITIONS
OF CHANGE MANAGEMENT

B cratri posrasHyTO 3arpo3u $piHaHCOBO-eKOHOMiYHii 6e3mel;i iHHOBaLiliHO OPiEHTOBAHOTO MIATIPMEMCTBA arPONPOAOBOABYOT
cdepu B yMOBax ynpaBAiHHs 3MiHamMu. AOBeAEHO, 0 OCHOBOIO TEXHOAOTIYHOI'O MEHEASKMEHTY € TEXHOAOTIS, KA € PyHAAMEHTaAb-
HOIO CKA2AOBOIO BUPOOHMYOro mpouecy mipnpuemctsa. Pasom 3 TuM He06XipHO BIAMITMTH, I[O TEXHOAOTIYHMIA pOLEC MOTpelye
CUCTEMaTMYHOTO YAOCKOHAAEHH!, IKe CIIpMUMHEeHe MOCTIHUM PO3BUTKOM iHHOBALiTHMX TE€XHOAOTM, [0 HAIIPSIMY BIIAMBA€E Ha BU-
POGHMITBO SIKICHOTO Ta KOHKYPEHTOCIPOMOJKHOTO TOBapy. BnpoBaaskeHHs iHHOBaUiliHMX TEXHOAOTiN HEOOXIAHO 3AIICHIOBATH
KOMIIAEKCHO Ta 3 yPaXyBaHHIM 0COGAMBOCTEN TEXHOAOTIi BUPOOHMLTBA 3 METOR (POPMYBAHHS iHBECTHUL{IHOT TPMBAGAMBOCTI Ta 32
HeOoOXiAHOCTi aHTMKPUIOBOTO YIPABAiHHS, 0COOAMBO 1l CTOCYETHCS 3arpo3 PiHAHCOBO-eKOHOMIUHII Ge3mel;i iHHOBALiIHO OPiEH-
TOBaHOTO MIATPUEMCTBA arpONPOAOBOABYOL Cep, O OCOGAMBO AKTYaABHO B YMOBAaX yIPaBAiHHSA 3MiHaMu. AASI [bOTO Ha iHHOBA-
UilfHO OPi€EHTOBAaHOMY MiATIPMEMCTBI HEOOXIAHO 3AIICHUTY TEXHOAOTIYHY PeCTPYKTYPH3aLito a60 BIPOBAAUTH TEXHOAOTIHMIT Me-
HEAKMEHT, O B CBOIO Yepry CTBOPUTh MOKAMBOCTI AASI BUPOGHMUTBA SIKICHOT, €KOAOTi4HO YMCTOT Ta Ge3nevHOT MPOAYKILil, a K
HACAIAOK B IOAAABIIOMY 3a6e3neunTs piHaHCOBO-eKOHOMiIUHY Ge3neKy AepsKaBu, IO € BAKAMBOIO T2 PYHAAMEHTaABHOK OCHOBOIO
po36yAOBM iHHOBALIITHO OPIEHTOBAHOTrO MIAPUEMCTBA arpoONPOAOBOABYOI chepy B yMOBaxX yIpaBAiHHS 3MiHamMu. Busnaueno mo-
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HATTS "TEXHOAOTYHA PeCTPYKTypU3allis MANPUMEMCTBA" K KOMIIAEKCHUI IPOLieC YIIPaBAiHHS, IKUI IOAITa€ B iIHAMBIAYaAbHOMY Ta
KOHCTPYKTMBHOMY OHOBAEHHi BUPOGHMYOro MOTEHiaAy iHHOBALiIHO OPIEHTOBAHOTrO MIAPUEMCTBA, L[O IIOB'SI3aHO 3 TEXHOAOTIY-
HOI0 TpaHCGOPMAL€EI0 BUPOOHUITBA Ta TEXHIKO-TeXHOAOTIYHMX 3ac006iB Ha GiAbi cyyacHi Ta iHHOBaLiitHO-yHiBepCaAbHI CKAAAOBI
BUPOGHMLTBA. TeXHOAOTIYHMIT MEHEAKMEHT — L crenudidHmii BUA YIPaBAIHCHKOI AISIABHOCTI, SIKMIL Ma€ Ha MeHi YAOCKOHAaAeHHS
TeXHiKO-TeXHOAOI{YHE TeXHOAOT{YHOIO MPOLeCy WASXOM BIPOBaASKEHHs iHHOBALIIHMX TEXHOAOTI BUPOGHMLTBA Ta PaLiOHAAB-
HOTO BMKOPMCTAHHS HAasIBHMX TE€XHOAOTIYHMX PeCypcCiB 3 MeTOH e(deKTMBHOro pyHKIiOHyBaHHS iHHOBALlillHO OPi€HTOBAaHUX
MAIPUEMCTB arponpoA0BOAbYOL cepu Ta 3abe3nedeHHs PiHAHCOBO-eKOHOMIYHOT Ge3MeKy B yMOBaxX YIIPaBAiHHSI 3MiHAMM.

The article examines the threats to the financial and economic security of an innovatively oriented enterprise in the agro-
food sector in the conditions of change management. It has been proven that the basis of technological management is technology,
which is a fundamental component of the enterprise's production process. At the same time, it should be noted that the technological
process requires systematic improvement, which is caused by the constant development of innovative technologies, which directly
affects the production of high-quality and competitive goods. The implementation of innovative technologies must be carried
out comprehensively and taking into account the peculiarities of production technology in order to create investment attractiveness
and, if necessary, anti-crisis management, especially this concerns threats to the financial and economic security of an innovatively
oriented enterprise in the agro-food sector, which is especially relevant in the conditions of change management. For this, it is
necessary to carry out technological restructuring or implement technological management at an innovatively oriented enterprise,
which in turn will create opportunities for the production of high-quality, ecologically clean and safe products, and as a result, in
the future, will ensure the financial and economic security of the state, which is an important and fundamental basis of development
of an innovatively oriented agro-food enterprise in the conditions of change management. The concept of "technological
restructuring of the enterprise” is defined as a complex management process, which consists in the individual and constructive
renewal of the production potential of an innovatively oriented enterprise, which is connected with the technological transformation
of production and technical and technological means to more modern and innovative and universal components of production.
Technological management is a specific type of managerial activity that aims to improve the technical and technological
technological process through the introduction of innovative production technologies and the rational use of available technological
resources with the aim of effective functioning of innovatively oriented enterprises in the agro-food sector and ensuring financial
and economic security in the conditions of change management.

Kao4o06i caoba: 3azposu, pinancobo-exonominna be3nexa, innobayitino opienmobani nionpuem-
cmba, azponpodoborvua chepa, ynpabrinns aminamu.

Keywords: threats, financial and economic security, innovation-oriented enterprises, agro-food
sector, change management.

NMOCTAHOBKA NMPOBJIEMU Y 3ArAJIbHOMY
BUrNAA4l TATI 3B'930K 13 BAXJIMBUMU
HAYKOBUMMUW YU NPAKTUYHUMMU
3ABAAHHAMMU

OCHOBOIO TEXHOAOTIYHOTO MEHEASKMEHTY €
TEeXHOAOTif, fKa € PYHAAMEHTAaABHOIO CKAAAOBOIO
BUPOGHMYOTO Iporecy manpuemcrsa. Pazom 3
TUM HeOOXiAHO BIAMITMTHM, IO TEXHOAOTIYHMI
nporec noTpe6ye CUCTEMATUIHOTO YAOCKOHAAEH -
Hf, IKe CIIPUYMHEHe MOCTIIHMM PO3BUTKOM iHHO-
Bal[ifiHNX TEXHOAOTI}, [0 HAIIPsAMY BIAMBAE Ha
BUPOOHUIITBO SIKICHOTO Ta KOHKYPEHTOCIPOMO3K -
HOTO TOBapy. BonpoBaaskeHHS iHHOBAL[iHMX TeX-
HOAOTII HeO6XiAHO 3Ai/ICHIOBATY KOMIAEKCHO Ta
3 ypaxyBaHHSIM OCOOAMBOCTEN TEXHOAOTIT BUPOG-
HUIITBA 3 MeTOIO (POPMYyBaHHA iHBECTULIMHOT IPH-
BaOGAMBOCTI Ta 3a HEOOXIAHOCTI aHTUKPU30BOTO
yupaBAiHHS, OCOOAMBO Il CTOCYETHCS 3arpo3
¢dinancoBo-ekoHOMIuHI Ge3meni iHHOBaLiHO
OpPIEHTOBAHOTI'O MIAIPUEMCTBA aTPONPOAOBOABYOT
cdepn, 1o 0CO6ANBO aKTYaABHO B YMOBAaX yIPaB-
AiHHA 3MiHAMU.

AHAJI3 OCTAHHIX AOCNIAXXEHDb
I NYBJIKALINA, B AKX 3ANOYATKOBAHO

PO3B'A3AHHA OAHOI MPOBJIEMM | HA Kl

CNUPAETBLCHA ABTOP, BUAIJTEHHSA

HE BUPILLEHUX PAHILWWE YACTUH

3ATAJIbHOI MPOBJIEMU, KOTPUM

NMPUCBAYYETbCA O3HAYEHA CTATTH

AonirpHO 3a3HaunTH, WO ICHYIOTH 3arpo3n
(dinaHCcOBO-eKOHOMIYHIN Ge3mer iIHHOBALiTHO Opi-
€HTOBAHNX i AIIPMEMCTB arpopoAOBOABYO] cdepi,
AK BHYTPIIIHI YMHHMKY, AKi DIADAAQIOTh HiA KOHT-
pOAB mAIPHEMCTB Tary3i. A0 HMX HaAeKaTh 06CAT
(pinaHCOBUX pecypciB, HaABHICTh KBaAi(iKOBAaHOTO
IIepPCOHAAY, MaTepiaAbHO-TeXHiUHe 3a0e3medeHHs,
HaAaTOAKEHHS TeXHOAOTIYHOTO IPOIjecy, AKiCThb Ta
CTPYKTypa IpUPOAHMX pecypciB, iHpopmariiHo-
aHaAiTnuHe 3a6e31edeHHs, p06OTa 3 BUHAXIAHUIIT-
Ba Ta paljioHaAi3aTopcTBa, OpraHizanis cucTeMu
yIpaBAiHHA Ta KOHTPOAIO, COL[iaAbHMI 3aXVCT IPa-
I1iBHUKIB, iHBeCTUI{IHNI KAIMAT, piBeHb €KOAOTi3alli1
arpapHoro BMPOOGHMUIITBA Ta I{HTErPOBAHICTH
MIAIPUEMCTBA Y BUPOOHMYI Ta PUHKOBI BIAHOCHHM
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Texuonoris
Texnonorigna
PECIPYKIYpH3aIa

TexnomoriaHmii
MEHEUKMEHT
[HHOBaIITHIE
MeHeDKMEeHT

ExoHOMIuHA
Gesnexa

Puc. 1. B3aemo3B'A30K TexHonorii
Ta ynpaeniHHe 3 piHaHCOBO-€KOHOMIYHOI0
6e3nekolo
Askepero: po3po6aeHO aBTOpamu.

Inpyctpig 4.0
7 ™

ExoHOMI4HA
Oesnexa JiepxKaBH

[

Crpareriuse
YIIPABIIHHS

ExoHOMIYHA TexHOmOri9Hui
_ Gesmeka MeHEeDKMEHT
T IpHEMCTBA

\,

[IpomoBonraa
Oesneka

Puc. 2. Bzaemo3anexHictb IHaycTpii 4.0
3 TEeXHOJIONYHUM MEeHEeA)KMEHTOM Ta 3
¢$iHaHCOBO-eKOHOMIYHOI0 Ge3neKolo
iHHOBALiIHO OpiEHTOBaAHOro NignpuemMcrTea
arponpopaoBosib4oi chepu

Askepero: po3po6aeHO aBTOpamu.

[3; 4; 5; 12]. Aast yporo Ha iHHOBaLiHO OpiEHTOBA-
HOMY A PUEMCTBI HEOOXIAHO 3AIVICHUTY TEXHOAO-
TiYHY peCTPYKTYpu3anito a60 BIPOBAAUTHI TEXHOAO-
TiYHMII MEHEAJKMEHT, IJO B CBOIO Yepry CTBOPUTD
MOSKAMBOCTI AASI BUPOOHMITBA SKICHOT, €KOAOTIU-
HO 4ncToi Ta Ge3mevHol MPOAYKIiT, a IK HACAIAOK B
IIOAAABIIOMY 3a6e31e4nTh (HiHAHCOBO-EKOHOMIYHY
Ge3IeKy Aep3KaBy, WO € BaSKAMBOIO Ta (DYHAAMEH-
TaABHOIO OCHOBOIO PO30GYAOBM IHHOBALITHO Opi€H-
TOBAHOI'O HiAIIPMEMCTBA aIrPONPOAOBOABYOT chepnu
B yMOBaX yIpaBAiHHA 3MiHAMH.

GOPMYJIIOBAHHS LIJIEW CTATTI
QopmyaoBanHA nireit cTaTTi (DOCTaHOBKA
3aBAAHHA) — AOCAIAUTYM 3arpO3u (piHAHCOBO-€KO-

HOMIiuHilt Ge3meni iHHOBALiIHO OPIEHTOBAHOTO
NiAIpMEMCTBA arpoNPOAOBOABYO] cepu B yMO-
BaxX yIpaBAiHHA 3MiHaMu.

BUKJIAA OCHOBHOIO MATEPIANY
AOCNIAXEHHA 3 NOBHUM
OBIrPYHTYBAHHAM OTPUMAHUX
HAYKOBUX PE3VYJIbTATIB

BaskAMBOIO CKAAAOBOIO TEXHOAOTiYHOTIO Me-
HEeAKMEHTY B KOHTEKCTI 3a6e3nedeHHs (inanco-
BO-€KOHOMIYHOT 6€e31eKy € B3aEMO3B'sI30K OCHOB-
HUX €eAeMEHTiB, AKi B3aEMOMOB'A3aHi AAS AOCHAT-
HeHHs MeTHu. B3aemM03B'A30K TexHOAOTI] Ta ynpas-
AlHHS 3 (piHAHCOBO-EKOHOMIYHOI Ge3IeKO Ha-
BeAEeHO Ha puc. 1.

Bzaemo3zaaeskuicte Inaycrpii 4.0 3 Texuoaro-
TiYHMM MEeHEeAKMEHTOM Ta 3 (piHaHCOBO-eKOHO-
MiYHOMI 6€e3IeKOI0 IHHOBALIHO OPIEHTOBAHOTO
HiAIpMEMCTBA aTPOIPOAOBOABYOT chepu HaBeAe-
HO Ha puc. 2.

Anst pinancoBo-ekoHOMIUHOT Ge3nekn iHHOBA-
I[i'HO OPIEHTOBAHOTO MIAIPMEMCTBA arPONPOAO-
BOABYOT chepu HEOOXIAHO BPaXOBYBATH OCOOAM-
BOCTi po3BuUTKY [HAYCTPIiT 4.0, iKA AOTOMO3KE 3a-
Ge3mevnTy CTpaTeriyHe yrnpaBAiHHI B KOHTEKCTI
TeXHOAOT{YHOTO PO3BUTKY iIHHOBAIi/1HO OPi€HTO-
BAHOTO NMiAIPMEMCTBA aTPONPOAOBOABYOT chepu.
IITo B cBOIO Yepry npu NO3UTUBHOMY Pe3yAbTaTi
3MOKe eeKTUBHO 3a6€3MeYUTH TPOAOBOABYY
[13] ra dpinancoBo-ekoHOMIUHY Ge3meky, sKa Ha
ChOTOAHI € HAA3BUYANHO Ba>KAMBOIKO AASL GiAb-
wocTi KpaTH CBiTY 0cO6AMBO 3 ypaxyBaHHSIM MaH-
aemii COVID-19 Ta Biitun.

BpaxoByoun Buije 3a3uaveHe, HeOOXiAHO
GiABII AeTAABHO OXapaKTePU3YBATY OCHOBHI CKAA-
AOBi (piHaHCOBO-eKOHOMIYHOT Ge3mekyu iHHOBa-
ifHO OPi€EHTOBAHOTO MIAIPMEMCTBA aTPOIPOAO-
BOABYOT cepm [5]:

¢inaHCOBa CKAAAOBA, SIKA BBAJKAETHCSI OCHOB-
HOIO J1 BUPIIIaAbHOIO, OCKIABKYM 38 PMHKOBUX YMOB
rocrnopapioBanus QiHancu € "ABuryHom" GyAb-
AK01 piHaHCOBO-eKOHOMIYHO] cucTemu;

iHTeAekTyaABHA I KAAPOBA CKAAAOBA, AKa 3a-
Oe3mnedyye HAAEKHUI PiBeHb (PiIHAHCOBO-EKOHOMI-
9HOT Ge3mnery yepe3 GOPMYBAHHS CKAAAY KaApiB,
IXHBPOTO iHTeAeKTY Ta npodecioHari3my;

OXOpOHa iHTeAeKTYaAbHOI Ta KAAPOBOI CKAA-
AOBUX PiHAHCOBO-€KOHOMIYHOT 6€3MEKY OXOIAIOE
B3aEMOIIOB'A3aHi i BOAHOYAC CaMOCTIiNHI HanpaAMu
AISIABHOCTI TOTO 41 TOTO CY6'€EKTA TOCIOAA PIOBAH-
HS;

iHBecTuIiiHA CKAAAOBa, KA PO3TASAAETHCA
AK eAeMEHT, 1[I0 XapaKTePpU3yEThCA TAKUM PiBHEM
iHBecTHIiN, IpyM AKOMY arpapHuil CEKTOpP Mae
MOKAMBICTH CTAAO PO3BUBATUCSH, 36iABIIYBATH
BUPOOHMUI[TBO, BUKOHYBATH PECTPYKTYPHU3ALii0
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3arpo3u piHaHCOBO-CKOHOMIYHIH Oe3Melli MminpHeEMCTBA

3a npupo/010 BUHUKHEHHS
[pupoaHo-KIIiMaTHYHI
AHTpOTOreHH1

TexHiuHi

3a macmradamu gii
JlokanbHi
Tepuropianbhi
PerionansHi

ITo BigHOMIEHHIO 10
JIOACBKOro (hakTopy
O06’exTUBHI
Cy0’€ekTuBHI

3a TpuBaJjicrio il
JloBrocTpokosi
CepeaHbOCTPOKOBI
KopoTtkocTpokosi

3a iiMoBipHicTIO HACTAHHS
SIBHi
TIpuxoBani

3a yacom aii
OnHOpa3oBi
Barartopa3zosi

|
/ 3a cdeporo aii
BupoOuuui
lany3esi
Tomitiui
ExoHoMiuHi
DiHaHCOBI

\\Exonorqui /

~

3a MOKIMBICTIO CTPAXYBaHHA
CrpaxyoTbcs

He crpaxyiorscs

YacTKOBO CTPaxylOThCs

3a moxo/sKeHHIM
30BHiMIHI

Bayrpimrsi
3a nporxHo3Ho I
CIPOMO:KHICTIO
P . 3a BeJHYHHOI0 MOKJIMBUX
IIporuozoBani BHTDAT
HEMpPOrHO30BaHi . p
3HauHi
Hesnauni

3a npaBomipHicTIO
3akoHHI
TIporu3zakoHHi
He BpaxoBano 3akoHOM

Hebe3neuni
Kpurnuni

3a cryneHem 0e3nexku

3a BeJIMYHHOI0 MOKIUBHX
BTpaT

3HayHi
Hesnauni

Puc. 3. 3arpo3un ¢iHaHCOBO-eKOHOMIYHIili Oe3neui iHHOBaLiAHO OpieHTOBaHUM NigNPUEMCTBaM
arponpopaoBosib4ol chepu B yMOBaxX yrnpassliiHHA 3MiHaMu

Asxepenro: [5].

Ta OHOBAIOBATM TeXHOAOTi4He OCHAlleHHA Ha
iHHOBaIilHO OpPi€HTOBAaHMX HiAIIPMEMCTBAX Ta-
Ay 3i;

TeXHIKO-TeXHOAOTiYHa CKAAAOBa, KA PO3TAL-
AAETHCA AK IPOLjeC ONTUMi3anii TeXHIKO-TeXHO-
AorivHOT CKAAA0BOT (hiHAHCOBO-€KOHOMIYHOT 6e3-
IeKH, SIKuit mepepGadae 3AIMCHEHHS KiABKOX, I10-
CAIAOBHMX CTaHiB;

IOAITHMKO-TIPaBOBA CKAAAOBA, SIKa lepeAGadae
3araAbHUI IPOILeC 3AIICHEHHSA TOAITHKO-IIPaBO-
BO1 CKAaA0BOT (piHAHCOBO-eKOHOMIYHOT Ge3meKu,
Ta 3AIMICHIOETHCS 3@ TUIIOBOIO CXEMOIO, IKa OXOII-
AIO€ TaKi eAeMeHTHM: OpTaHi3anifHO-eKOHOMI4HO1
HaIpaBAEHOCT] (aHaAi3 3arpo3 HeraTMBHUX
BIIAMBIB; OIjiHKa MOTOYHOTO PiBHA €KOHOMIYHOTO
3a6e3mevyeHH ; MIAAHYBAHHI KOMIAEKCY 3aXOA(B,
CIpPAMOBAHMX Ha MiABMIIEHHSA IBOTO PiBHA;
3Al/ICHEHHS IAQHYBaHHS PeCYpPCHOTO 3a6e3medeH-
Hsl; IAQHYBaHHsI po6OTH BiAMOBIAHMX (YHKI[iO-
HaABHUX IIIAPO3AIAiB; OllepaTuBHA peaaizaris 3am-
POIIOHOBAHOT'O KOMIIAEKCY 3aXOAiB I[OAO OpTraHi-
3auii HaAeRHOTO piBHS Ge3mern);

eKOAOTiYHa CKAaAOBa, sIKa BiAIIOBiAAE 32 0XO-
poHy ekoAoriyHOT Ge3meku CycmiabCTBa BiA
cy6'eKTIB TOCIIOAAPIOBAHHSA, IO 3AIMICHIOIOTh BU-
pPOGHUYO-KOMEPLiHY AISIABHICTD, AISIABHICTH 3a-
6e3medyeThCs Yepe3 po3poOKY i peTeAbHe AOTPHU-

MaHHS HalliOHaAbHMX HOPM MiHiMaAbHO AOIYCTH-
MOTO BMiCTy WKiIAAMBMX PEYOBMH, AKi HOTpANAA-
I0Th Y HABKOAMIIHE CePeAOBMIIe, a TAKOK AOTPU-
MaHHS €KOAOTIYHMX IapaMeTpiB IPOAYKLii, mo
BUTOTOBASIETHCS;

CMAOBA CKAAAOBA, AKA XapaKTePU3YETbCA
CTBOpEHHAM 6e3MeYHNX YMOB IOCIOAAPIOBAHHS
Ta PO3BUTKY iHHOBAL|iJIHO OPi€HTOBAHOTO IiA-
IPUEMCTBA arpONPOAOBOABYOI chepy MAIXOM
CTBOpPEHHS NPUHINUIOBOI cXeMyu opraHizanii cu-
A0BOT cKAaAOBOT (hiHaHCOBO-eKOHOMIYHOT Ge3-
IeKM 3 BUOKPEMAEHHSAM IIOCAIAOBHO BUKOHYBA-
HUX pOOIT.

3arposu ¢dinaHCcOBO-eKOHOMIUHIN Ge3meni
iHHOBALIMHO OPiEHTOBAHMM IIiAIIPMEMCTBAM aTrpo-
IPOAOBOABUOI chepy eKOHOMIKM HaBEACHO Ha
puc. 3.

Taxkum unHOM, OCHOBHI 3arpo3u (iHaHCOBO-
eKOHOMIuHii1 6e3mer iIHHOBaLifHO OPiEHTOBAHUM
NIAIPMEMCTBAM arponpoAOBOAbYOi chepn, a
came: 3a IPUPOAOIO BUHMKHEHHSA (TexHiuHi); 3a
macmrabamu Al (ArokaabHi); 3a cheporo Ail (Bu-
po6umndi, rary3esi, ekoHoMiuHI, piHaHCOBI Ta €KO-
AOTiuHi); 32 TOXOASKEHHSM; 32 MOBipHICTIO Ha-
CTaHHS; 32 BEAMYMHOIO MOSKAVBMX BUTPAT; 3 CTY-
neHeM Ge3NeKy; 32 BEAMIMHOIO MOJKAMBUX BTPAT.
MoskHa BUPINTY MASXOM CBOEYACHOTO Ta epek-
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Ta6Gnuua 1. AHania 3aMiCTOBHOro ckiiaay NnoHATTH

"TeXHONOriYHNM MeHeKMEeHT"

ToCcnoAaproBaHHA, IO HAIPpaBA€HA Ha 3d-
Ge3nevYeHHs OTro KOHKYPEHTOCIIPOMOIK-

HOCTi B ymoBax Aectabiaizanii aisaprocTi

ABTOpH
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niA BOAMBOM BHYTpPIIIHiX Ta 30BHimHIX
daxropis [1]. Oaunm i3 Bapianris 3a6es-
nedeHHs (piHaAHCOBO-eKOHOMIYHOT Ge3meru
iHHOBaIiTHO OPiEHTOBAHOTO NiATIPUEMCTBA
arponpoAoBoAbYOi chepu moke 6yTu
BIPOBAAKEHHA TEXHOAOTIYHOTO MEHEA K-
MeHTY. BpaxoByioun aktyaabHicTh Ge3me-

besneka BUpOOHHYOT JisUIbHOCTI

BHKOpUCTAaHHS HOBHX METOMIB YIPABIiHHS

KOBMX aKIeHTiB B MMTaHHI TEXHOAOTi4HO-

BHpOOHHIITBO Ta KOMYHiKaIlist

IO MEHEASKMEHTY iHHOBalI[iJIHO Opi€HTOBa-

BripoBa/pkeHHS TEXHIYHUX Ta TEXHOJIOTTYHUX
iHHOBAIIi#

HOTO HIAIPMEMCTBA arpoONpPOAOBOABYOT

EdexTnBHE BUKOpPUCTaHHS HAasBHUX
TEXHOJIOTIYHUX PecypciB

cdepn B KOHTEKCTI 3a6e3nedents ¢inau-

JlinepcTBo, MOTHBALLISI TA Bi/IIOBI/IHE
YIPaBIIiHHS TEXHOJIOTIEI0

COBO-€KOHOMIYHOT 6e3meKn, HACTYITHUM
eTanom AOCAiaKeHHs OyAe akTyaAizarnis

Hanpsim iHHOBaIiiHOrO MEHE/DKMEHTY

TeopeTNYHNX 3acap POpMyBaHHA MeXaHi-

TTixTpuMKa i HOKpAIEHHs KOHKYPEHTHOT
103U1LiT BUKOPUCTAHHS TEXHOJIOTii KOMMaHii

3My TEeXHOAOTIYHOTO MEHEAKMEHTY Ha

Ilomryk Ta BpoBa/KCHHsI HOBUX TEXHOJIOT1i

iHHOBAILi/THO OPiEHTOBAHOMY HiAIPUEMCT-

IIporpamue 3a0e3neyeHHs

CTpaTerqua JIaHKa CUCTEMH KOPIIOPATUBHOI'O
MCHEJDKMCHTY

Bi, 30KpeMa arponpoAOBOABYOi cdepu.
AHaai3 3MiCTOBHOTO CKAQAY IOHATTS "TeX-

TexXHIKO-TEeXHOJIOTIUHE YIOCKOHAICHHS
TEXHOJIOTIYHOTO TIPOLECcy

HOAOTIYHUI MEHEAKMEHT" HaBEeAEHO B

Askepeno: yzaraabneHno Ha ocHOBI [2; 6; 7; 10; 14; 15].

Ta6nuusa 2. Knacudikauia BUpoOGHUUYMX
TEeXHOJOoriin B yMoBax ynpasJjliHHS 3MiHaMu

Buu TexHomorii
ITpocTi, ckiaaaHi
HaykoBi, ocBiTHI, BHpPOOHHYI
Ti, 110 mporpecyoTs a6o
PO3BUBAIOTHCSI, CTAGIIBHI, 3acTapii
HaykoMicTki, KamiTazoMicTKi,
CHEProMiCTKi
3 Bigxomamu, 6e3BigX0aH1
3 BUKOPHUCTAaHHAM POOOUOi CHIH
a00 IIJIKOM aBTOMATH30BaHi
IlepBunHi, KOHBEpCiiHI

O3Haka
PiBeHb CKJIAHOCTI
Ccepa 3acTocyBaHHS
JluHaMika pO3BUTKY

IMotpeba B pecypcax

SlkicTh mepepoOku pecypcis
BuKopuCTaHHS TPYAOBUX
pecypciB

IIpiopuTeTH CTBOPCHHS

Asxepenro: [8].

TUBHOTO BIIPOBAAKEHHS TEXHOAOTIYHOTO MEHEA-
JKMEHTY Ha iHHOBAL[iflHO OPi€HTOBAaHOMY IiA-
IPMUEMCTB] arponpoAOBOAbYIO] cdepy B yMOBaAx
yIpaBAIHHSA 3MiHaMM.

(dinancoBo-ekoHOMIYHA Ge3meKa — Ije CTaH
€KOHOMIKM, 10 3a6e3rnedyye piBeHb COLiaABHOTO,
MOAITMYHOTO i 0GOPOHHOTO iCHYBaHHS, AOCTATHI I
AAsL 3a6e3medeHHs IPOTPECUBHOTO PO3BUTKY
KpaiHu, HeBpa3AMBOCTI i He3aAeKHOCTI i1 ekoHO-
MiYHUX iHTepeciB IO BiAHOLIEHHIO AO MOSKAMBUX
30BHIIIHIX | BHYTpilHIX 3arpo3 i BuAuBiB. Y cy-
JacHOMY cBiti iHaHCOBO-ekOHOMIYHA Ge3meka
Ma€ CKAaAHY 6araTopiBHeBY cucTeMy, TOOGyAOBa-
HY 3a IPUHIUIOM I'A06aABHOCTI OXONAIYNX
npo6aem. [lepunii piserp 3aitmaroTh npoGAEMMI
CBITOBOTO IOCIOAApCTBA, APYTUIl — Aep>KaBH,
TpeTiit — perioHy, 4eTBepTUN — MiATIPUEMCTBA,
n'siTuit — ocobucrocti [9].

(DinancoBo-ekoHOMIYHA Ge3meka MiAIPUEM-
CTBa — Ije KOMIIAEKCHA CUCTeMa 3aXOAIB cy6'ekTa

Taba. 1.

Taxkum ynnoM, pocaipamku Mirsko I. B.
[7], OleBarora O.T.[10] ra byrnik-Cisepcrkuii O.
b.[2] 3a3HayaoTh, BaSKAMBOIO CKAAAOBOO TEXHO-
AOTiYHOTO MEHEASKMEHTY €: IOWIYK Ta BIPOBAA-
SKeHHS HOBMX TE€XHOAOT{N; TeXHIKO-TeXHOAOTI4He
YAOCKOHAAEHHS TeXHOAOTI{YHOTO IPOLeCy; BIIPO-
BaASKEHHA TEXHIYHMX Ta TeXHOAOTIYHMX IHHO-
Banin. Aironenko A. O.[6] ra lllesatora O.T.[10]
3a3HAYaI0Th, IO TEXHOAOTIYHUI MEHEASKMEHT 1€
edeKTuBHE BUKOPUCTAHHS HAABHMUX TEXHOAOTIY-
Hux pecypcis. IIpoanaaisyBaBmu Aedininii Tex-
HOAOTIYHOTO MEHEASKMEHTY AIMIIIAM BUCHOBKY, 1[0
AaHe MOHATTS moTpebye cucremarn3anii ta mo-
AAABIIOTO YAOCKOHAAEHHS Tak, K Y HAYKOBIIB,
0 3aiMAl0THCS AAHOIO IPOOAEMATUKOI HEMAE
EAMHOT AYMKY 3 A@HOTO MUTAHHS.

Ha AyMKy aBTOpiB "T€XHOAOTIYHMII MEHEA-
KMeHT" — ne cuenudidHanii BUA yIpaBAiHChKOT
AIIABHOCTI, KU Ma€ HAa MEeHi YAOCKOHAaAEHHS
TeXHiKO-TeXHOAOIi9YHe TeXHOAOT{YHOTO IpoIe-
Cy IIASXOM BIPOBAaASKeHHS iHHOBAI[iIHUX TeX-
HOAOTi1 BUPpOOGHUITBA Ta PALjiOHAABHOTO BUKO-
pUCTAaHHS HASIBHUX TEXHOAOTIYHMX pecypciB 3
MeTOI0 e(peKTUBHOIO (PYHKIIOHYBaHHSA iHHOBA-
[iffHO OPi€HTOBAHNX HIAIPUEMCTB arpoONpPOAO-
BOoAbYOI cepn Ta 3abe3nedeHHs HiHAHCOBO-
eKOHOMIuHOT 6e3meKkM B yMOBaxX yHnpaBAiHHS
3MiHaMM.

CTBOpeHHS Ta OCBOEHHA HOBUX TEXHOAOTIMN
AOIIOMAra€ CKOPOTUTH YaC PO3POOAEHHS Ta 3all-
pPOBaASKeHHsI Y BUPOOHUIITBO HOBUX HPOAYKTIB,
0 AA€ 3MOTY aKTUBHilIE pearyBaTu Ha MOTPeOU
KOJKHOTO MOTEHIIiIHOTO KAieHTa. IHHOBaIiiHi
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TEXHOAOTi] YMOJKAMBAIOIOTh TaKOJK 3a0IaAUTHU
po604y CHAY, TIABUIIUTY TEXHOAOTIYHY THYIKICTh
BUPOOGHUITBA, MOAINWNTY YMOBM Ta Ge3MEKY
npari, CIpusoTh TOAOAZHHIO AeiguTy po604oi
cuam 3i cneniaapHOO ocBiTowo. IIpore, TexHO-
AoriuHi iHHOBaLii TOTPe6YIOTh BUTPAT MaTEPiaAb-
HUX, OpraHi3aniiHux Ta (piHaHCOBUX pecypciB.
Tomy npuitHATTA pilleHb MOAO CTBOPEHHS BAAC-
HUX TEXHOAOTIi 60 1X 3aKyNiBAI HA PUHKY KOJKEH
BUPOOHMK IPUIIMAE CAMOCTINHO 3aA€3KHO BiA
piBHA CKAAAHOCTI, cpepu 3aCTOCYBaHHA Ta AMHA-
MiKM PO3BUTKY OKPEMUX BUAIB TEXHOAOTIM (TabA.
2)[8].

AArst po3po6aenns kommnaekcHoi crparerii
TeXHOAOT{YHOTO PO3BUTKY iIHHOBAIli/1HO OPi€HTO-
BAaHUX HiAIPMEMCTB, BU3HAYEHHA NPiOPUTETHUX
AAfL OKPEMOTO MIAIpMEMCTBA HANPAMIB Ta CIIO-
co6iB MIATPUMKYM IHHOBALITHOTO PO3BUTKY, POP-
MyBaHHs KOMIIAEKCHOI IpOrpaMy 3aXOAIB 3 iABU-
I[eHHA 10TO e(PeKTUBHOCTI NPONOHYETHCA BUOK-
pPeMUTY OCHOBHI I'PyNy CKAAAOBMX TeXHOAOIIYHOT
6a3u MAIPUEMCTBA B YMOBAX YIPABAIHHS 3MiHa-
mu [8]:

BUPOOHNYI TEXHOAOTIYH] IPOLeCH CTBOPEHHS
npodirbHOT IPOAYKILiT;

TeXHOAOTi4YHa iHpacTpyKkTypa (MaTepiarbHO-
TexHiyHe 3a6e3neYeHHs IPOLeCy BUPOOHUIITBA,
onepalii TpaHCIOPTYBaHHsA, CKAAAYBaHHS, eHep-
rosabesnedeHHs il KOHTPOAI, iHpopmaTu3anis ra
aBTOMaTH3aLis aAMiHICTpaTMBHMX PO6OUMX MICI{b
TEeXHOAOTIYHMX BiAAIAIB);

06'ekTH iHTEAEKTYaABHOT BAACHOCTI (Aljensii,
NaTeHTU, HAYKOBO-AOCAIAHY AIIABHICTB i BAACHI
iHHOBailIHI Ta HAYKOBO-TeXH{YHI pO3p0O6KN);

TeXHOAOTiYHa KyAbTYpa (kBaAidikaiis TexHo-
AOTi4YHOTO NIEepPCOHAAY, €KOAOTIYHIiCcTh i cO-
IiaABHICTh TEXHOAOT{, CCTeMa YIPaBAIHHA fAKi-
CTIO MPOAYKILii Ta KOHKYPEHTOCIPOMO3KHICTIO
miADpPUEMCTBA).

BUCHOBKMWU 3 AAHOIo A4OCNIAXEHHSA
INEPCNEKTUBU NOAANIbLUNX PO3BIAOK
Y AAHOMY HANPAMI

Bu3nayeHO mOHATTA "TeXHOAOTiYHA peCTPYK-
Typm3anifi DiAIPUEMCTBA" AK KOMIIAGKCHUI IPO-
Iec ynpaBAiHHSA, AKUI IOAATAE B iHAMBIAYaABHO-
MY | KOHCTPYKTHBHOMY OHOBAEHHI BUPOGHIIOTO
NoTeHIiaAy iHHOBaniiHO OPi€EHTOBAHOTO MiA-
IPUEMCTBA, IO NMOB'A3aHO 3 TEXHOAOTIYHOIO
TparchopManico BUPOOHUITBA | TEXHIKO-TEXHO-
AoTiuHMX 3ac06iB Ha 6iAbl cyvacHi i1 iHHOBAILii-
HO-YHiBepcaAbHi CKAAAOBI BUpoOHUITBA. TexHo-
AOT{YHMI MEHEAKMEHT — Ije crnenuidyanii BUA
yOpaBAIHCBKOI AiIABHOCTI, IKMI Ma€ Ha MeTi
YAOCKOHAA€HHS TeXHiKO-TeXHOAOTIYHOTO MpO-
Iecy MAAXOM BIPOBAaASKeHHS IHHOBAL[IHUX TeX-

HOAOTIN BUPOOGHMUITBA Ta PaliOHAABHOTO BUKO-
PUCTaHHA HasABHMUX TEXHOAOTIYHMX pecypciB 3
MeTOI0 e(PeKTMBHOTO (DYHKI[iIOHYBaHHA iHHOBAIl-
ilHO OpieHTOBaHMX HIAIPMEMCTB arpoNpPOAO-
BOoAb4OT cepyu Ta 3abe3nedeHHs (HiHAHCOBO-
eKOHOMIuHOT 6e3meKkM B yMOBaxX ynpaBAiHHSA
3MiHaMn.
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