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OyXraiTepCbKoro 06/1iky

Ta EKOHOMIYHOIO KOHTPOJIHO

lMonTaBcbKa AepxaBHa arpapHa akagemis

Chernenko Kseniia
Poltava State Agrarian Academy

3aB0aHHs1 yrpas/iiHHs mpaHcakyitiHuMu sumpa-
mamMu 8 azporpoooso/ikYili cohepi BUHUKAE y
3B'A3KY 3 QDyHKUiOHYBaHHsIM opaaHi3ayilti 8 ymo-
BaX PUHKY | HEOBXIOHOCMI caMOCMIUHO BU3Ha-
yamu KOHmpaz2eHmis. Ha yacmky mpaHcak-
yitiHux sumpam 8 asporpodoso/kyili cghepi
npunadae 61U3bK0 YBepmi 3a2a/lbHUX sumpam,
MOMy CKOPOYEHHSs!, onmumizayisi U yrpas/iHHs
HUMU siB/Isle COOOK akmyasibHUl | documb
icmomHul HanpsiM 'y 3HUXEHHI cobisapmocmi
MpoOyKYii, nidBuUWEeHHI peHmabesibHocmi ma
npubymky. Esosroyiss mpaHcakyitiHux sumpam
rpu3Boo0UMs 00 MosIBU PI3HOMAHIMMS iX ghopm,
Y SIKUX nposiensiembcs gracmusa i noositi-
Hicmb: 3 00H020 6OKY, mpaHcakyiliHi sumpamu
npedcmasnieHi  BUOUMUMU  BuMpamamu, Wo
niddarombCsi 06/1iKY; 3 iHWO20 GOKY, BOHU NpPeo-
cmag/ieHi HesuAUMUMU Bumpamamu, siKi He
niooaromsCsi 0671iKy M0 Yac aHanizy 83aemooil
EKOHOMIYHUX cy6'ekmis. Criuparoyuch Ha rosio-
JKEHHs1 Mpo 0Boicmy Mpupody MmpaHcakyitiHUX
Bumpam ma ix 30amHicmb 00 BIOMBOPEHHS],
PO3KPUMO 06'eKMUBHY ridcmasy MPoYecy pPo3-
WUpeHo20 BIOMBOPEHHS (hopM 0aHux sumpam:
B3aeMOOist PUHKY, nionpuenMcmsa Ui depxasu.
KniouoBi cnoBa: mpaHcakyiliHi - sumpamu,
Bumpamu, 06/1iKoBo-aHa/liMuUYHe  yrpas/iHHs,
opaaHi3ayitiHo-eKOHOMIYHe YrpPas/iiHHSI.

3adaya  ynpas/ieHuss  MpaHCaKYUOHHbIMU
usdepkamu 8  a2porpPooo8osIbCMBEHHOU

cchepe BO3HUKaem 8 CBsi3U C (hyHKYUOHUpPOBa-
Huem opaaHu3ayull 8 YC/108USIX PbiHKa U HE0b-
XOOUMOCMU ~ CaMOCMOSIME/IbHO  OrpedesIsimb
KOHmMpa2eHmos. Ha 0o/mo  mpaHCaKyUOHHbIX
u30epxeK B8 a2porpodoBo/IbCMBEHHOU cghepe
fpuxooumcsi OKO/I0 Yemsepmu  06wWux pac-
X0008, M03MOMY COKpaljeHue, onmumu3ayust
U yrpas/ieHue umu npedcmas/isem akmyasib-
Hoe U BecbMa CyujeCmseHHOe Harpas/ieHue
B CHWKeHUU cebecmoumocmu  MpPodyKyuU,
MoBbILWEHUU  peHmMabesbHocmu U Mpubbl/u.
3BO/OYUST  MPaHCaKYUOHHbIX U30epXeK npu-
BOOUM K MOSIB/IEHUKD MHO20006pa3usi ux ¢hopm,
B KOMOPLIX rposie/isiemcsi ceolicmBeHHasi um
080UCMBEHHOCMb: C OOHOU CMOPOHbI, MpPaHc-
aKYUOHHbIE U30epXKU rpedcmas/ieHbl BuUdU-
MbIMU pacxodamu, noddaromest yyemy; ¢ opyeoli
CMOPOHbI, OHU rpedcmas/ieHbl HeBUOUMbIMU
pacxodamu, Komopble He rnoddaromcsi ydyemy
fpu aHanu3e s3aumooelicmsusi SKOHOMUYECKUX
cybbekmos. Onupasick Ha rosioxeHue o 0Bou-
CcmBeHHoU Npupooe MpaHCaKYUOHHbIX u3dep-
JKEK U UX CrnocobHOCMU K BOCHpou3soacmsy,
packpbIimo 06beKMUBHOEe OCHOBaHUE rpoyecca
pacwiupeHHo20 Bocrpou3soocmsa hopM OaH-
HbIX pacxodos: s3aumodelicmsue pbiHKa, npeo-
npusimusi u 20cydapcmsa.

KnioueBble cnosa: MmpaHCaKyUOHHbIe
U30epXKU, pPacxodsbl, y4emHo-aHaumuy4eckoe
yripas/ieHue, opaaHu3ayUOHHO-3KOHOMUYECKOoe
ynpas/eHue.

The task of managing transaction costs in the agri-food sector arises in connection with the functioning of organizations in the market and the need to inde-
pendently identify the counterparties. Transaction costs in the agri-food sector account for about a quarter of total costs. Therefore, the reduction, optimization
and management of them is a relevant and quite significant direction in reducing the cost of production, increasing profitability and profit. The evolution of
transaction costs leads to the emergence of a variety of forms in which the inherent duality manifests itself: on the one hand, transaction costs are repre-
sented by apparent expenses that are accountable; on the other hand, they are represented by "invisible" costs, which are not considered in the analysis of
the interaction of economic entities. Based on the provisions on the dual nature of transaction costs and their ability to reproduce, the objective basis of the
process of extended reproduction of forms of these costs - the interaction of the market, enterprise and state. Clarified functions of transaction costs, caused
by the need to implement the appropriate type of development of socio-economic system and to meet the needs of entities holding dominant positions in the
socio-economic process. The main functions of transaction costs are due to the fundamental needs of market participants. The effectiveness of the imple-
mentation of these functions is limited: on the one hand, the presence of "market failures" caused by monopoly, asymmetry of information, persistent forms of
opportunistic behavior, insecurity of property; on the other hand, the existence of "failures" of the state as the most important subject of the institutional system
caused by the bureaucratization of power and administration. The factors of growth of transaction costs in the agro-food sector include: administrative barriers;
the complexity of contractual relationships; expansion of innovative activity; low level of trust in partner commitment; unstable money circulation; opportunistic
behavior; high cost of economic information; underdevelopment of market infrastructure; low mobility of raw materials, labor and capital.

Key words: transaction costs, costs, accounting-analytical management, organization-economic management.

MoctaHoBKa npoGnemu. EKOHOMIYHI nepe-  NPOAYKLUIT, KOPUCTYBAHHS BUPOOHMUMMK NOCAyramu,

TBOPEHHS B EKOHOMILi arponponoBosibyol chepu
YKpaiHn, npoBefeHi 3 METO NiABULLEHHS ediek-
TUBHOCTI (PYHKLIOHYBaHHA [AHOro CeKTopy, He npu-
3BENN [0 O4ikyBaHWX pesynbraTiB. binbLwicts npob-
nem (OyHKUiOHYBaHHS TOCMOAAPCLKOr0 MexaHi3my
BM3HAYEHO TaknuMu SABULAMMU, SK HEBIAMNOBIAHICTb
€KOHOMIYHUX [HTepeciB NapTHepiB, HEEKBIBa/IEHT-
HWUIA OOMIH MpoAyKTamu i nocnyramu, pisHOYMTaHHS
npas i 060B’A3KiB Ta iH. [aHi HeBiANOBIAHOCTI BUKIU-
KalTb TPYAHOLUI, 3 SAKMMMW 3ilUTOBXYHOTbCHA OpraHi-
3auii arponpofoBosbyol cthepu nig yac peanizauii

‘7 Bunyck 47-2. 2019

y B3aEMUHaxX 3 OpraHamu ynpas/iHHA i gepXaBHOI
Bnaan. Came Ui Npobnemu i NpoTupivys NprM3BoasAThb
00 BUHWKHEHHS Ta POCTY TpaHCakuiiHMX BUTpaT.
3a ouiHKkamu, TpaHCakUiiHWiA cekTop 3aiimae 3Ha-
yHe (6nmn3bko 30%) micue B HaLiOHasIbHIi EKOHOMIL,
WO 3MyLIyEe €KOHOMICTIB 3aiimaTncs po3pob/ieHHAM
METOAIB i LWASAXIB 3HMXEHHSA TPpaHCaKLUINHUX BATpPaT.
AHani3 ocTaHHix gocnimxeHb i ny6nikauii. TpaH-
CaKLjiiHi BUTpaTV AOCMiMKEHO B pobOoTax TakmMx 3aKop-
JIOHHUX EKOHOMICTIB, Ik A. AnviaH, V1. Bapuens, 1. Bpom-
nein, . Oemceu, k. KommoHc, P Koys, Y. MekniHr,



B BYXTANTEPCbKUI OBJIK, AHAJI3 TA AYANT

K. MeHap, M. Minrpom, 4. Hoprt, P. Pixtep, [x. Po6epTi,
k. Crirnep, k. Yonnic, O. YinbamcoH, T. ®iwep,
E. dypy60oTH, 3. Xinn, C. YaHr, T. ErreptccoH, K. Eppoy
Ta iH. Cepef BiTYU3HAHMX EKOHOMICTIB BApTO BUAINTY
npauji Takmx asTopiB, K C.l. Apxiepees, K.B. bessep-
xuii, O.B. Boposuy, .M. Bynes, T.A. Byposa, O.I1. Bna-
ceHko, T.B. BoBsk, H.B. lopgononosa, M.C. [aHbKo,
B.B. 3iHoBuyK, A.1. lweHko, M.®. Kponueko, 4.0. /laza-
peHko, J1.I. luceHko, B.A. MnakcieHko, |.6. CafoBcbka,
M.T. UymayeHKo Ta iH.

MoctaHOBKa 3aBAaHHA. Y Mpoueci NPUAHATTA
yrpaB/iHCbKMUX pieHb iHdopmalis npo 3ansaHo-
BaHi abo MOHeceHi TpaHCakuiiiHi BUTpaTK 3aiiMae
BaX/MBe Micue. Byxrantepcbkuii 06niK BMCTynae
OCHOBHUM [XEpPesioM HaaxomKeHHs1 iHhopmauii, Ha
OCHOBI SIKOI NpUIAMatOTbCA YNPaBAIHCbKI PiLLEHHS,
Bi4NOBIAHO, AoC/igHMKaMWM MiAHIMAETLCA MNUTaHHSA
HeOoOXiAHOCTI HaykOBOro O6I'pyHTYBaHHS MNpo6/iem
opraHisauii 1 MeToaukn GyxranTepcbkoro 06Ky
TpaHcakLiiHux BuTpaT. 18 AOCATHEHHA METY BU3HA-
YeHO Taki HayKOBi 3aBJaHHS: PO3POOUTU KOHLIEMLLt0
opraHi3auiiHo-eKOHOMIYHOTO MeXaHi3My ynpaB/liHHS
TpaHCakuiiHuMn BUTpaTaMuM B arponpofoBOSIbMii
cchepi; yAOCKOHANUTU METOAMYHWIA nigxia Ao npo-
6/71EMHO-OPIEHTOBAHOIO  aHasizy  TpaHcakuUiinHMX
BMTPAT B arponpogoBo/ibyili cepi.

Buknapg OCHOBHOro martepiany [ocnimpKeHHS.
ICHye OBi Mozeni NOBOMKEHHSA NiANPUEMCTBA: iHTeHa-
nizaujs 1 ekcTeHanizais. KepiBHUUTBO nignpremcTea
NMOBUHHE BUPILUNTK, WO BUMigHILLE B KOHKPETHOMY
BMMaAKy: BUKOHATX onepavio abo NeBHWIA BUA, Ais/1b-
HOCTI BlaCcHUMM cunamm (TobTo iHTeHanilyBaTy onepa-
Ljto, Hanpuknag BiAKPUTM TOProBesibHY AOYIPHIO KOM-
naHito) abo ckopucTatucs nocayraMym He3asIeXHOro
nignpremcTsa (TOGTO eKCTeHasTi3yBaTyh onepadiio).

CTBOpeHHS iHTerpoBaHuxX CTPYKTYp (arpodipm,
acoujauii, iHaHCOBO-NPOMUCAOBUX TPy, arpoxos-
[VHrIB) AacTb 3MOry LUMpLUE PO3BUBATK Koomnepawito
M iHTerpauito CiNbCbKOrocnogapcbkux TOBapOBUPOO-
HVIKIB | NTepepoBHMKIB CUPOBUWHY, LLIO 3a6e3MeUnTb 3HU-
YXEHHS1 TPaHCaKLiHMX BATPAT, WO BUHWKAKTb B YMO-
Bax BUCOKOI HEBM3HAUYEHOCTi arpapHOro pUHKY, a Takox
BMTpAT, MOB'A3aHMX i3 NOLIyKaMn CyM/IIHHMX NapTHe-
piB Ta NOKynNLjiB BUPOGAEHOT NpoayKLji. Takum YMHOM,
3'ABUTBLCA MOXJIMBICTb (DOPMYBaHHSA 36as1aHCOBAHOT
TOBapHOI NOAITUKN i 30YTY CiflbCbKOrocnoaapchbKoi
NpoAyKL,ii, a TakoXX NepepobKm CilbCbKOrocnoAapCchbKol
CMPOBUWHM Ha MiCLyj, IO 3HU3UTb TPAHCNOPTHI BUTPATK,
BUTPATV Yacy Ha OPOPM/IEHHS TOBapPHO-TPaHCMNOPT-
HMX HaKagHUX 1 iHLWOT AOKYMeHTaLi.

TpaHcakuiiHi BUTpPaTh MOXYTb OYyTM CKOPOYeHi
LLIAXOM  pauioHasIbHOT  aCOPTUMEHTHOT  MOJTITUKMN.
HeobxigHo 3pjlicHiOBaT! KOHTPO/Ib Hafj HOMEHK/a-
TYpOH BMPOBG/IEHOTO TOBapy, BYACHO YXBasllOBaTK
pilLeHHS LWLOA0 BK/IOYEHHS HOBOrO TOBapy B acopTu-
MEHT MiANPUEMCTBA, a TakoX NPOo 3HATTSA NPOAYKLUIT
3 npogaxy, o6 YHUKHYTU Heed)eKTUBHUX BUTPaT
i, IK HacnigoK, MakcumisyBaTu NpuMOYyTOK Mignpuem-

cTBa. ACOpPTMMEHTHa noniTuka nepegbdayae 3HaHHS
XUTTEBUX LMKNIB BUPOGHMLTBA i peanisaujii ToBapis,
6e3 AKMX He MOXHa eekTUBHO YNpaBAATh acopTu-
MEHTOM MPOAYKLi.

3HWKEHHSI TPaHCaKUiiHUX BUTpaT MoXe O6yTu
3[jlicHEeHe 3aBAAKM BMNOPSAKYBAHHIO LOrOBIPHNX Bid-
HOCWH, YCTAHOB/IEHHIO Ai/IOBMX KOHTAKTIB, a TakKox
3aBAsKM HedhopMasilbHUM  BiAHOCMHAM KepiBHUKIB
CifibCbKOrocnoAapcbknux  MignpueEMCTB.  YHachnifok
HEpPO3BUHEHOCTI PUHKOBMX BIAHOCUH i Heed)eKTuB-
HOCTi  (DYHKLiOHYBaHHS, a/IbTEPHATUBHUX  PUHKY
IHCTUTYTIB CY6’EKTUBHUIA YNHHWK CTaB OAHUM 3i 3Ha-
YAMUX Y B3aEMUHaxX MK cyb’ekTamu rocrnogapro-
BaHHSA B arpapHiii cdepi YkpaiHu. Came 0coOOUCTICTIO
OMpeKTopa CiflbCbKOroCcnoAapcbKoro nianpueMcTsa,
noro keastidhikauieto, [OCBIAOM, PIBHEM Nignpuem-
HULbKOT aKTUBHOCTI, MOTMBALLi€t0 MOBOLKEHHS BU3HA-
YaeTbCA XapakTep B3aEMUH Ci/lbCbKOrOCMOAAPCHKMX
niANpPYEMCTB B yMOBaxX PUHKOBOT EKOHOMIKM.

[Ons edhekTMBHOro pPo3BUTKY i ynpaB/iHHS Ciflb-
CbKOrocnoAapcbkMM MignpMEMCTBOM Y LisIOMY i i0ro
CTPYKTYPHMMIM Nigpo34inamMmmn HesanexHo Bif crneuia-
nizauii Ta opraHisauiiHo-NpaBoBOi (HOPMU BaXK/TMBO
CTBOPWTX YNPaBAIHCbKY © iHhopMmaLliiHy cuctemy
nignpvemMcTBa, WO NOBUHHA NPOHM3YyBaTU BCH MOro
OiANbHICTL — Big, BUPOOGHNYOrO Migpo3ainy (LAiNsHku,
Gpuragn) A0 UiNICHOT CTPYKTYpW YNpaBAiHHA CiNb-
CbKOrocnogapcbkum nignpuemcTsom. [lpu  ubomy
BCi CTPYKTYpHI Migpo3giiv AouiNbHO NOAIANTM Ha
LeHTpW BUTPAaT i cpepu BigNOBIfaNbLHOCTI 3a MNoHe-
CeHi BuTpatu. MeTolo Takoro posnoginy € 3abesne-
YEHHS CUCTEMHOTO KOHTPOJIKO Hag, BUTPATOK KOLUTIB
i pecypciB 3a f,0NOMOrot0 BCTAHOB/IEHHS KOHKPETHOT
BifNOBIAa/IbHOCTI NPaLiBHUKIB PI3HMX PiBHIB 3a 3p06-
NeHi BuTpaTun.

PaLjoHanbHa opraHisalis ynpasniHHA TpaHcak-
LiiHUMK  BATpaTaMn Ha CislbCbKOrocnogapcbKoMy
nigNPUEMCTBI MOBMHHA CYNpPOBOAKYBaTUCSA BCTAHOB-
NEHHSIM €AMHOI0 AOKYMEHTOO00iry, Wwo 3abe3neynTb
onepaTuBHWI KOHTPONb | Aucnetryepusaliio xogy
BYPOOBHMLTBA, a TakoX ornepartuBHe CklafaHHS BHY-
TPILLHLOrOCNOA4AaPCLKOI 3BITHOCTI, WO AAacTb 3MOry
BYACHO BUpiLLYyBaTW Yrpas/liHCbKi 3aBAaHHS.

3asHaueHi  3axoauM  CMPUUUHATbL  OOAATKOBI
BUTPaTW, OfHaK 3a paxyHOK BCEOCSHKHOI iHhopma-
Uil NigNnpUMeEMCTBO OAEPXUTb MOX/IMBICTb HE TiflbKK
noainwnT  pesysbTatu  BUPOBHNYO-TOCNOAAPCHKOT
[iSiNbHOCTI, a 1A GiNbLL MOBHO 3a40B0OJIbHATM NOTPEOM
crnoxuBadiB. 3icTaBnsAwYM BapTiCTb Ta eekTus-
HICTb BUKOPWUCTaHHSA O4epXYBaHOI i3 30BHILIHIX [Xe-
pen iHgopmaLii, TOBapOBMPOOHMKOBI HEOOXIAHO Mig,
yac po3pobsieHHA naHy BUPOBHUYO-ChiHAHCOBOT
LOisiNbHOCTI Yy  chiHaHCOBOMY po3Aini nepegbdavatu
L0 CTaTTH BUTPAT, WO AACTb 3MOTY 3HU3UTW YUHHMK
HEBU3HAYEHOCTi B KepyBaHHi AiSA/IbHICTIO CiflbCbKO-
rocnogapcbKoro nignprveMcTaa.

TpaHcakuiliHi BUTpaTy Halbifnbll TiICHO MOB’A3aHi
i3 B3aEMOJIEL0 i3 30BHILLHIM cepefoBULLEM i PUHKOM,
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TOMY B YaCTVHIi ynpaBniHHA 3a3Ha4eH MY BUTpaTamm
3poCTae posib POopMyBaHHS eEKTUBHOT cCUCTEMU
MapKeTUHIY, WO 3advinae npouecu He TiNbku pea-
nizayii npoaykuii, a i i BupobHuuTBa. CtpareriuHe
nnaHyBaHHA  AiSIbHOCTI  Ci/IbCbKOroCnoAapcbkoro
nignprvemMcTBa NOBMHHE MaTn O6I'pyHTOBaHy Mapke-
TUHIOBY CNPSIMOBAHICTb, WO PO3rsgae ePeKTUBHIIA
30yT NpoayKLii K OCHOBHWIA KPUTEPIA SIKOCTi Npo-
rpamHuX po3poboK.

BnavB MapKeTMHroBOI OpieHTauil naaHyBaHHSA Ha
e(heKTUBHICTb arpapHOro rocrnogaproBaHHs Mnonsrae
y BMN/VBI NapameTpiB BUPOOHUYOI nporpammn Ha dhop-
MYBaHHS! CMOXMBYMX, TEXHOMOTMYHUX SIKOCTEN i COOi-
BapTOCTi BMPOG/IOBAHOI NPOAYKLIi, WO B KiHLEBOMY
nigcyMKy BU3Ha4ya€e BUXiAHY LjiHY nponosuuii. Takum
YMHOM, LLie pa3 NigTBEPMKYETLCA HEOOXIAHICTL Crps-
MOBaHOCTI BMPOOHMUTBA Ha PUHOK | B3aEMO3B’A30K
CTpaTeriyHoro ynpaeiHHA TpaHCakUiiHUMK BUTPaTaMm
BMPOBHULITBA 3 YNPaBAiHHAM HUMUW B MapKETUHTY.

BaxknuBmnm CKNaAHMKOM yrpaBiHHA TPaHCaKLii-
HAMW BATPaTaMN MOXHa BBaKaTuh SKICHUIA iHdhopma-
UiiHW KOMMNOHEHT. [OUisIbHO BMKOPUCTATW TEPMIH
«iHhOpMaLiiHNIA MapPKETUHI .

IHchopMaLiiHUiA MapKeTUHT NOBUHEH nepecnigy-
BaTu ABi MeTu. Ha neplomy etani OCHOBHUM CroO-
XuBayem iHdhopmauii € 6e3nocepefHbO CiNlbCbKO-
rocnogapchki nignpnemctea. HeobxigHa iHhopmauis
MICTUTb Y CO6i AaHi Npo couianbHy cTpaTudiikaLito
HacefleHHs1 SIK CrnoXwuBaya, MOoro OCHOBHI 3anuTw,
NUTaHHSA, SKi BMMaralTb piweHHsa. [Opyruii cknag-
HVK iHChopmaLiiHOro MapKeTUHTy CpsSIMOBaHW Ha
iHbOpMyBaHHS NOTEHLINHMUX CNOXMBaYiB NPO Nignpu-
€MCTBO Ta 0oro NpoAyKLito.

HailluacTilwe Ha CilbCbKOrocnogapchbknx mnianpu-
EMCTBaX BiACYTHA cnyx6a MapKeTuHry, y LUTaTHOMY
po3knagi He nepefbaveHo nocaam npaLiBHYKIB, Bigno-
BiJa/IbHMX 3a NoctayvaHHs i 36yT. daxiBLj, KpiM CBOIX
OCHOBHVX 060B’A3KIB, 3aliMaloTbCs MOCTaYa/IbHNLbKO-
30yTOBOK [AiS/IbHICTIO. Taka opraHisauisi MapKeTuHry
yacto o0b6epTaeTbCcA OifbLUMMK BUTpPaTaMKU Mif 4yac
npuabaHHs ToBapiB I onnaTty Nocnyr, BTPATOK 3HaY-
HOI YacTMHM MNpuBYTKy BHACMILOK HepauioHa/IbHOro
BMOOPY PUHKIB | KaHaNiB peastizauii NPoayKLil.

Hamn po3po6neHo Mmoaenb ynpaBaiHHS TpaHcak-
LiiHAMKM  BUATpaTaMM Ha CifibCbKOrocrnogapcbkomy
NiANPUEMCTBI, L0 cnpusie e(peKTUBHOMY YrpaBiHHIO
Ci/IbCbKOrocnoAapCbkUM NiANPUEMCTBOM Y LLIIOMY.

OCHOBHI KpuTepil, Ha SKi NOBWHHI OpieHTyBaTnCA
TOBapOBMPOOHWKN: PICT PeHTabesbHOCTI NPOAYKLi;
BiAMNOBIAHICTb 06CAriB 30yTY EMHOCTI NPOAOBO/ILYOIO
PUHKY; BUXif Ha HOBI PUHKKN 30yTYy; rapMOHi3aLisi rpo-
LLIOBUX MOTOKIB.

Ha gpyromy etani npoBOAMTBLCS OLIHKa BMPOO-
HMYOro MOTeHLiasly Ci/lbCbKOrocnogapcbkoro nia-
npuemMcTBa 3 MO3MULA 3abe3neyeHHss TEeXHOOriu-
HUX npoueciB. Ha ubomy eTani HeoOXigHe BeAeHHS
OMnepaTVBHOIO 1 aAMIHICTPaATMBHOIO  YNpas/liHHS.
AOMiHiCTpaT1BHE ynpaB/iiHHA AAaCTb 3MOrY CiflbCbKO-
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rocnofapcbkMm TOBApOBMPOOHMKAM MPOrHo3yBaru,
aHanisyBatu, NaaHyBaTtu, KOOPAVNHYBATY 1 KOHTPOSHO-
BaTU AiSINbHICTb CiflbCbKOrocnoAapcbkoro nignpuem-
cTBa. 3aBAsKkM OnepatuBHOMY YMpasiHHIO OyayTb
npuiimMaTnca ynpaBiHCbKi PilLIeHHs, CNpsIMOBaHi Ha
KOPOTKOCTPOKOBUIA Nepio, SKi AafyTb 3Mory 3abeane-
UnTU ePEKTVBHE 3AiNCHEHHSA BUPOOGHMYOTO NPOLECY.

OpraHizauisi po6oTy 3 onepaTMBHOIO ynpaB/iHHS
BYPOGHULITBOM Ha CiJIbCbKOrocnogapcbkomy nif-
NPUEMCTBI 3a/1€XNUTb Bif PO3MIPIB i CTPYKTYpWU nigd-
NPUYEMCTBA, OpraHisauji BMPOOHMLTBA N XapakTepy
TEXHO/OrYHOro npouecy. OnepatuBHe Ynpas/liHHA
OXOMNJIKOE Taki HanNpsMu:

- BM3HAYeHHSA napTil 04HOPa30BO BUIOTOBMEHOI
NPOAYKLT;

- MJaHyBaHHA MiCUS M Yacy BUKOHaHHS mpoLecy
BUFOTOB/IEHHS Ci/IbCbKOrOCMNOA4apChKOi NPoayKu;ii;

- KOOpAMHYBAHHS MPOXOMKEHHS BHYTPIBUPOOHU-
YKMX i 30BHILLHIX 3aMOBJIEHb;

- Bugaya HapsifjiB Ha BUKOHAHHS POOGIT i BCTAHOB-
JIEHHS CTPOKIB 34aui i MOCTaBKM NPOAYKLii Ta KOH-
TPOSib Haf, X 4OTPUMAHHAM;

- 3a06e3MevyeHHss ONTUMasIbHOr0 3aBaHTaKEHHS
POGITHUKIB 11 yCTaTKyBaHHS Y BUPOOHNYOMY MPOLIEC;

- 3abe3neyeHHst 3aMOB/IEHb Ha Marepiasnn, Heob-
XifgHi gns 6e3nepebiiiHoro Nnpouecy BUPO6HMLTBA.

TpeTiMm eTanom cTaB BUOIp MapKETMHIOBOI CTpa-
Terii, WO I'PYHTYETLCA Ha 0O6/1iKy KOMMIEKCY AaHnX
NpPO 30BHILLUHE I BHYTPILLHE cepeaoBuLLE AiS/IbHOCTI
Ci/ibCbKOrocnoAapcbKoro nignpuemcTsa (ctpareriyHe
ynpas/iHHSA).

Ha 3aknto4yHoMy eTani CTBOPHETLCHA cUcTeMa, Lo
3a6e3neuye 6e3nepepBHICTb M1aHyBaHHA MapKeTUHTY
Ha CiNbCbKOrocnogapcbkoMy MiAnpUEMCTBI K Ajisifb-
HOCTI 3 [OCArHEeHHs MaKCUMaslbHOT eeKTUBHOCTI
BMPOGHMLUTBA Yepe3 MprBEAEHHS BUPOOHUYMX Mpo-
rpam y BifnoBiAHICTb 3 KOH'FOHKTYPOK PUHKY CiflbCbKO-
rocnofapcuKoi npoaykuii. JaHa cuctema factb 3MOry:

- NPOBOAMTN CUCTEMATUYHE BLOCKOHANOBAHHS
TEXHOOMYHUX NPOLLECIB;

- AocnigxyBaTtn NoTpedm KiHLEBUX MOKYMLIB Ciflb-
CbKOrocrnogapcbKkux nignpuemMcTB;

- 34i/iCHIOBATU MOHITOPUHT 30BHILUHLOTO i BHY-
TPILHBLOrO cepeaoBulLLa (PYHKLIOHYBAHHS CiflbCbKO-
rocnofapcbKoro NignpueMCTBa;

- 3abe3neunTn anbTepHaTUBHICTbL CTpaTeriyHoro
naaHyBaHHSA Ta MiHIMI3aLil0 TpaHCaKLiiHUX BATpAT;

- onepaTtuMBHO pearyBaTul Ha KOH'HOHKTYPHI 3MiHU
Ha PUHKY.

Peanisauis 3anponoHoBaHWX eTanis opraHizauil
yrnpaBniHHA TpaHcakuiiHuMy1 BUTpaTamMn Ha Ciflb-
CbKOrocnofapcbkmx MigNnpMEMCTBax AacTb 3MOry
NiABULLNTA eEKTMBHICTb CiSIbCbKOrocnogapcbkoro
BMPOBHMLITBA | AI0r0 KOHKYPEHTO34aTHICTb.

MpakTrka ynpaeniHHA BUTpPaTaMu Ha BCiX arpap-
HUX NigNPUEMCTBAX CBIAYMNTb MPO HEAOCKOHANICTb
CUCTEMW YMNpPaB/IiHCLKOTO 06niKy. Y rpaHuuax npo-
6/1EMHO-OPIEHTOBAHOIO  MiAXo4y BUSIBIEHO  TakKy



B BYXTANTEPCbKUI OBJIK, AHAJI3 TA AYANT

3aKOHOMIpPHICTb: (PIHAHCOBO CTiliKi, BEVKI NigNpUeEM-
cTBa uncenbHicTo Big 300 Ao 600 ocib MatoTb BUCOKMA
CTYNiHb OpraHizauji ynpaBiHCbKOro 061Ky (BeAEeHHS
Pi3HMX BIOMKETIB, NNaHyBaHHSA). Y HECTaUTUX, XUCTKUX,
(piHAHCOBO HECTIliKNX arpapHuX opraHisauisax Big-
3HAYEHO HM3bKUIA piBEHb OpraHisauii ynpasniHCbKOro
06niKy, crlabky cucTemMy perysitoBaHHs BUTpAT.

3a gaHvMu ynpaBiHCbKOro 06/1iKy 1 eKCMepTHUX
OLHOK BUSIB/IEHO, WO B 6aratboX opraHisauisix Bif-
CYTHI IHCTPYMEHTU 006Ky TpaHCakuiiHuX BUTpAT.
Lle BM3Ha4ae HeOOXIQHICTb hOpMyBaHHSA AOKYMEHTa
[N BUAB/EHHSA 1 peecTpaLil BUTpaT, OpiEHTOBaHOIO

Ha hopmyBaHHS iHhOpMaLLHOrO MacuBy AaHuX Mpo
X BE/IMYMHY 1A CTPYKTYpY (Tabn. 1).

3anponoHoBaHWin NpuHUMN Knacudikauii noéyao-
BaHWIi Ha BUAINEHHI BHYTPILWHIX | 30BHILLUHIX TpaHcak-
Ui, AeTepMiHye 3 TpaHcakUiiHMMKW npouecamy Ha
BMKOHaHHS MOCTa4a/IbHULbKO-30yTOBOI DYHKLI.

Knacudikalis TpaHcakuiliHux BUTpaT arpapHux
opraHiszaujii BK/tOYAE Taki BUAW HESIBHUX BUTPAT:
y hopmi He[oOTPUMAHOTO BUTOPTY Bif, HepauioHaslb-
HUX MaclTabiB PUHKOBOI AisIbHOCTI  opraHizauil
(mexi oipmun) y pesynetaTi gucbanaHcy TpaHcdop-
MaLjiiHOro i TpaHCcaKLiiHOro CEKTOPIB EKOHOMIKN.

Tabnmua 1
[JOKYMEHT MOHITOPUHIY BHYTPILUHIX i 30BHILIHIX TPaHCaKUiAiHUX BUTpaT
nignpuvemMcTBa arponpoaoBonbLY0i cdepu
Buau TpaHcakuiiHux BuTpar
Sposenonerte | noupey | sogonn s S, | o | e
TpaHCcaKuiiHuX BUTpaT iHdpop- | nepero- KOH- u . p pac-
maLtii BODIB TDONIO npaB B/1aCc- | TYHICTUYHOIO | akKWINHI
H P p HOCTI NOBOMKEHHS | BUTpPATU

BHYTPiBMPOGHNYI TpaHCaKLiiHi BUTpaT arpapHuX NignpueMcTB

BHYTpILLHI TpaHCcaKLiiiHi BUTpaTh Ha 3a6e3neyeHHsi NocTavyasibHULbKO-36yTOBOI OYHKLT

Butpatn Ha 3micT Bigginis, BiANoBiAa/IbHUX
3a MpOCyBaHHA NPOAyKUii Ha puHOK (onnata +
npawi, amopTm3auis)

+ + - + -

BHYTpILWHI TpaHCcakLiliHi BUTpaT Ha 3abe3neyeHHs YHKUIOHYBaHHS aHaiTUYHOI, 06/1iKOBO-aHaNITUYHOT CUCTEMN

BuTtpati Ha 3MmicT Biaginie, 3aiHATMX y cdiepi
00671iKy, aHasi3y, KOHTPO/IHO, FOPUANYHOTO 3aXUCTY +
(onnata npadi, amopTu3aLis NPUMILLEHb)

+ + + + -

BHYTPpILLHI TpaHcakLiliHi BUTpaTy qyHKLIOHYBaHHS CUCTEMU YNpaBiHHA

MpencTaBHULBKI BATPATX, BUTPATX Ha Bigps-
[DKEHHS

+

+ - - + -

BuTpaTti Ha NepeniaroToBky i HaBYaHHS KaapiB -

- - + + -

30BHiLUHI TPAHCaKLiiHI BUTPATV arpapHyxX NignpueMCTB

30BHILLHI TpaHcakUiliHi BUTpaTy exante/expost (fo/nicns yknagaHHa yroam)

BuTtpartu Ha peknamy + + - + + B
KoHcynbTaujiHi, ayanTopcbki nocnyru + + - + + -
Mocnyru 3B'A3Ky, NOLUTOBI BUTPaTH + + - - - R

30BHILWHI TpaHCaKLiiHi BATPaTK, NOB'A3aHi i3 3a6e3ne4eHHsIM PUHKOBOI AisiNIbHOCTI, (OpeHJa TOProBeibHNX NPUMILLEHb)

OpeHpa TOproBesibHUX Kpanok (36yT seLlb,

M'sica, 3epHa) * + - - - -
Mocnyru 3i cTpaxyBaHHA + + + + i
30BHiLUHI TPAHCaKLiiHi BUTPATK, MOB'A3aHi 3 aA4MIHICTPATUBHOI B3AEMOLIE0
Mocnyrn 3 0OXOpoHU 06'eKTIB (MTALUHWKM A iH.) + + - + + -
Mocnyry NPOTUNOXEXHOT 6e3nekn + + - + + R
Butpatu Ha 0OXOpoHY npaLli, eKosI0riYHi niaTexi + + + + - -
30BHILUHI TPaHCaKLiliHi BUTpaTW, NOB'A3aHi i3 B3aEMOZIE 3 iHCTUTYTamu iHdpacTpykTypu AlNK
ButpaTu Ha TpaHCnopTyBaHHA BaHTaXIB + + - - - -
BuTpaTtu 3 peMOHTY TEXHIKN + + - - R

TpaHcakuiliHi BUTpaTy y hopMi HELOOTPYMAHOro BUTOPrY

HepaujoHasnbHi MacwTabu prHKOBOT Aisifb-
HOCTi NigNpuMeEMCTB, BTpaTuW [0Xo4y u4epes

ueci peanizauji

peanizauito NpoAykuil 3a uiHamu Ha LkKody * * * * * *
B/IACHIN BUrOAj

B_Tupam B pe3yanaT_i v,qwc6anchy _Tpchq)op_M.s\- + + + + + +
L AHOrO A TPaHCaKLnHOro CEKTOPIB EKOHOMIKM

HeedhekTnBHa ynpasniHCbKa AiANbHICTb + + + - + +
Btpatn chismuHoro obcsiry npopykuii B npo- + + + . + +
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NMPUYOPHOMOPCbKI EKOHOMIYHI CTYAIT

3anponoHoBaHuii IHCTPYMEHTapIN fae 3mMory Busi-
BUTW TPaHCakL|iliHi BUTpaTK arpapHux NignpuemMcTs.

Mig yac B3aemogil 3 nocepegHMkamu Nignpuem-
CTBa BTpayaloTb 3HAYHI pecypcu, WO Npu3BoAUTb A0
3HWKEHHS NOTEHLINHOIO BUTOPrY y pasi Bubopy Hepa-
LiiOHa/IbHOTO MPOAYKTOBOTO JSTaHLLIOXKKA.

CnocobomM BNAMBY Ha BESIMYMHY TpaHCaKLiiHMX
BUTPAT € BUPOO/EHHS AEPXaBHOIO M BHYTPILUHBLOIO
MeXaHi3aMy perysntoBaHHs. OnTuMmilauis BuTpaT nig-
NPUEMCTB nepeabdadae He TiflbKM iX 3HKEHHS, a i
hopMyBaHHs paLioHas/IbHOT CTPYKTYPU. SHKEHHS 1
PICT TpaHCaKUiiHUX BUTPAT MOXYTb 3ZiiCHIOBaTuCs
Nno enemeHTax BUTPAT, TOAI K CYKyMnHi TpaHCaKLiiHI
BUTPATU MOXYTb 3aUIMLLIATUCA HE3MIHHUMU. OAHUM 3i
Cnoco6iB BNAVBY Ha BETMUYNHY TpaHCaKLiiHWX BUTpaT
BMUCTyNae 3amiHa O4HOro BUAY TPaHCaKLili iHLIUM.
Mepepo3nogin gae amory 3HM3nTK oiHaHCOBI BTpaTu.
3 MEeTor HeobXigHOCTI 3aMiHM PO3P06/IEHO METOAMNKY
BM3HAYEHHS CTPYKTYPW TPAHCaKLiiHUX BUTPAT.

BUCHOBKM 3 NpoBeAEeHOro gocnigkeHHA. Npo-
BefleHi [OCNIMKEHHA [alTb 3MOry 3arporoHyBaTtu
HOBWIi MexaHi3M ynpas/liHHA TpaHCakUiiHUMN BATPa-
Tamy, OPIEHTOBaHW Ha MOX/IMBICTb pPerysitoBaHHs
npoLecis cepefosuva nignpuemMcTsa, WO opmy-
I0Tb TPaHCakuiliHi BUuTpaTn. OCHOBHI HanpsiMn Mexa-
Hi3My BK/1HOYal0Tb BMJ/IMB HA YMHHWKM BHYTPILLIHBOIO
 30BHILUHLOrO CepefoBULLA 3 METOI PEry/toBaHHS
BE/IMUMHN TpaHCakuiiHux BuTpaT. OpraHisauinHuii
6N0OK NpeacTaBneHuii Nigpo3ginamy nNignpueMcTBa,
Yy 30BHILWHbLOMY CcepefoBuli — nignpueMcTeamm
3 nocTtadaHHsa  36yTy npoAykuii Ta AepXaBHUMU
opraHamn. EKOHOMIYHWI MeXaHi3M npeacTaB/eHWi
MeTofamMWn [ilepXaBHOro PerysitoBaHHA Ta iHLMMMK
iHCTPyMEHTaMU BHYTPILLIHBLOIO cepefosuwa (BUAB-
NeHHs, 00NiK, NnaHyBaHHSA, NPOrHO3yBaHHS BUTPAT).

MexaHiam 6a3yeTbCsl Ha PUHKOBIl iH(bpacTpyk-
Typi, Aep>XXaBHOMY peryntoBaHHi (CKOPOYEHHsT 6Hopo-
KpaTuyHMX npoueayp, agmiHicTpatuBHUX 6ap’epis,
nigTpyMka aBTOMaTu3alii 06/1ikoBO-aHaMliTUYHUX W
ynpaBiHCbKNX MpoLueciB Ta iH.), PO3BUTKY CUCTEMU
PVHKOBOI iHdbopMaLii, B3aeMoil 3 HayKoBUMU W
(piHAHCOBUMM IHCTUTYTamMU, NiABULLLEHHI KEPOBAHOCTI
npouecamu, BM6OpPI cnocoby peanizauii NpoayKuii,
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(pOopMyBaHHI paLioHa/IbHOT OpraHi3ayiiHOT CTPYKTYpK
Ta MaclTabiB PUHKOBOI AifIbHOCTI
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